CITY OF FORT LAUDERDALE
City Commission Agenda Memo #23-0820
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Greg Chavarria, City Manager
DATE: September 5, 2023
TITLE: Motion Approving Agreement for the Annual Sidewalk, Asphalt, and Paver

Emergency Repair - FG Construction, LLC - $800,000 - (Commission
Districts 1, 2, 3 and 4)

Recommendation

Staff recommends the City Commission approve an Agreement, in substantially the form
attached, for the Annual Sidewalk, Asphalt, and Paver Emergency Repair with FG
Construction, LLC, for the initial two year term estimated amount of $800,000; and
authorize the City Manager to approve two, one-year renewal options, in the estimated
annual amount of $400,000, for a potential total contract amount of $1,600,000, including
allowances for equipment rental, dumping fees, permit fees, etc., contingent upon
appropriation of funds.

Background
On January 18, 2023, the Procurement Services Division issued an Invitation to Bid

Number 12650-633 and did not receive any initial bidders, so the bid was extended to
March 30, 2023. The bid submitted by FG Construction, LLC (FG) was reviewed for
compliance with the requirements of the bid. FG is deemed the low responsive, and
responsible bidder recommended for award. FG did not list its status as a Disadvantaged
Business Enterprise (DBE).

This is an on an as-needed basis agreement and the agreement amount is an estimate
and not a guarantee of the amount of work that will be assigned to meet the operational
needs of the City.

Resource Impact

There will be a fiscal impact to the City in the amount of $73,260.25 for this award with
bid allowances included. Funds for this purchase in the total amount of $73,260.25 are
available in the FY 2023 Operating Budget in the accounts listed below: Future years’
expenditures are contingent upon the approval and appropriation of the annual budgets.
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Funds available as of August 18, 2023

ACCOUNT PROJECT CHARACTER/ | AMENDED | AVAILABLE
NUMBER NAME ACCOUNT BUDGET | BALANCE AMOUNT
(Program) NAME (Character) | (Character)
Services /
Materials/
Distribution &
10_450_21%17-536_30_ Collection | MPrOvements, | ¢19 375 748 | $1,409,117 $36,630.25
Operations Repairs &
Maintenance
Services /
Installation/ Materials/
10-450-7810-536-30 | Repairs | IMPrOVEMeNts, | gg4g 187 | $363,441 $36,630.00
Operations Repairs &
Maintenance
TOTAL AMOUNT » $ 73,260.25

Strategic Connections
This item is a 2022 Top Commission Priority, advancing the Infrastructure and Resiliency
initiative.

This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically
advancing:
e The Infrastructure Focus Area
e Goal 1: Build a sustainable and resilient community.
e Objective: Proactively maintain our water, wastewater, stormwater, road, and
bridge infrastructure

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically
advancing:

e The Infrastructure Focus Area

e Transportation and Mobility Element

e Goal 1: Ensure the equitable development of a Complete Network for
transportation that prioritizes Safety and emphasizes multimodal mobility and
accessibility.

Attachments

Exhibit 1 - Solicitation
Exhibit 2 - Bid Tabulation
Exhibit 3 - FG Construction, LLC Agreement
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Prepared by: Jean Examond, Project Manager Il, Public Works
Brandy Leighton, Senior Project Manager, Public Works
Paulette Turner, Senior Procurement Specialist, Finance
Matthew Eaton, Senior Administrative Assistant, Finance

Department Director: Alan Dodd P.E., Public Works
Linda Short, Finance
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