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This security services data, furnished in connection with a request for information, will not be disclosed in whole or in part to any third party. This 

restriction does not limit the right of the City of Fort Lauderdale/Fort Lauderdale Executive Airport to use information contained in the data if it is 
obtained from another source without restriction. 
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1. BID/PROPOSAL SIGNATURE PAGE 

Please see Tab 1 for the AlliedBarton’s signature page. 

2. COST PROPOSAL PAGE 

Please see Tab 2 for the AlliedBarton Cost Proposal. 

3. FORMS 

Local Business Preference Certification 

E-VERIFY Affirmation Statement (Attachment “A”) 

Non-Collusion Statement 

Please see Tab 3 for all of the above referenced forms. 

4. LETTER OF INTEREST 

Letter of Interest: Briefly state the Proposer’s understanding of the services to be rendered, 
and make a positive commitment to perform according to the requirements noted in this 
RFP.  The letter of interest should not exceed two (2) pages. 

Please see Tab 4 for the AlliedBarton letter of interest. 

5. NARRATIVE 

Proposer will include a comprehensive narrative to include the following: Understanding of 
the City’s needs for security services at the City’s Executive Airport facilities and your 
overall approach to those needs, including monitoring and supervising assigned Security 
Officers.  Specifically, comment on what type of management controls, supervisory 
inspections, and check-in provisions you utilize to monitor the actions and whereabouts of 
assigned Security Officers. 

 

Understanding of the City’s Needs for Security Services at the City’s Executive 
Airport Facilities 
AlliedBarton will provide the City of Fort Lauderdale Airport Division with Security Services in 
accordance with the RFP specifications or RFP #545-11298.  We will provide sufficient and 
qualified personnel to patrol the Airport’s specified property, tenant aprons, runways, taxiways, and 
any other areas within the Airport property as may be designated by the Airport Manager. In 
addition, in addition we will provide a Security Officer(s) to be posted at the Airport or Downtown 
Helistop on a scheduled or non-scheduled basis, as needed. 
 
AlliedBarton will provide the following personnel: 
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 Security Manager  

 Senior Airfield Patrol Officer 

 Airfield Patrol Officer  

 Extra Security Officer  

 
Plan of Approach 

The Scope of Services as described in the RFP requires a contractor who has the experience and 

past performance in airfield operations at general aviation airports to demonstrate that the 

contractor has the ability to perform the services on day one.  Of major importance within this area 

of responsibility is the need for highly qualified, highly skilled, well trained, customer service 

oriented security personnel working to deter against unauthorized, illegal, or potentially life-

threatening activities directed towards airport employees, contractors, visitors, resources, and 

property.  Paramount to the successful operation of the general aviation airport security services 

program is its capability to provide for the security and safety of its staff, contractors, pilots, 

passengers, visitors, as well as airplanes and property while providing a high level of customer 

service.  The selected company must understand the importance of building a program that 

leverages industry best practices to provide the level of security that the Airport requires with a 

transition that is seamless. 

AlliedBarton stays current with changing and 

emerging regulatory standards of Title 49 CFR 

Part 1550 (General Aviation) and Title 49 CFR 

Part 1542 (Airport Security) to ensure that our 

clients meet the ever changing aviation security 

compliance standards.   

AlliedBarton actively participates in the Florida Airports Council (FAC), Airports Council International 

(ACI), American Association of Airport Executives (AAAE) and is a long-term member of ASIS 

International.  We participate as active members in the following committees:   General Aviation 

Security Committee (AAAE), Public Safety & Security Committee (ACI), Air Cargo Security 

Committee (ACI), and Transportation Security Committee (AAAE). 

AlliedBarton has the experience, the personnel and the qualifications 
needed to protect Fort Lauderdale Executive Airport pilots, 
passengers, visitors, employees, contractors, airplanes and facilities.  
We provide security patrols, monitoring of  safety equipment, 
access/egress duties, screening, airfield patrols, patrol 
responsibilities with visual inspections and post checks, physical 
checks, emergency response planning, first responders, 
comprehensive supervision, Quality Assurance, and security force 

work planning through a blend of quality people, industry-leading training, and dedication to 
customer service–all of which are supported and facilitated by state-of-the-art technology, as well 
as a national and local management presence. We know our services cannot be a “one solution fits 
all” approach. Each client has their own unique requirements and challenges that a security 
company must be able to recognize, and adjust their processes to meet or solve with success.  
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Fixed posts and patrols collectively contribute to the overall security envelope of personnel and 
resources at a General Aviation (GA) facility. In the most discreet and professional manner, 
AlliedBarton security officers detect and prevent persons seeking to gain unauthorized access to 
client-controlled hangars/airplanes or other equipment, direct visitors, monitor parking facilities, and 
provide perimeter patrols to enhance visibility and extend security coverage throughout the airport.  

Detection is achieved by alert, well-trained AlliedBarton security personnel. Once on post each 

security officer adheres to his/her post limits and apply appropriate access control procedures at all 

times.  

Prevention of unauthorized access is also accomplished by the visible, physical presence of 

members of the AlliedBarton security force. Uniformed officers at fixed and roving posts control the 

authorized movement of employees, contractors, concessionaires and visitors while deterring the 

unauthorized entry of prohibited persons.  

AlliedBarton’s basic (initial), refresher, and in-service training provide each security officer with the 

ability to recognize and detect unauthorized persons within the airports’ facilities.  

Security Officer Post Duties. The information provided in each post’s procedures manual will 

contain General, Post, and Specific Orders for each particular post. Security force members will be 

100 percent knowledgeable of their assigned post duties, reviewing orders and pass-downs at the 

beginning of their shift with supervisors for updates or 

changes. The security force will receive random “no-

notice” assessments by supervisors and management 

personnel on their knowledge of their post assignment 

and procedures. Deficiencies are documented during 

these assessments, incorporated into the Quality Control 

process and brought to the attention of the account 

manager.  The account manager is responsible for 

correcting deficiencies in officer knowledge. 

Fixed posts are manned at all times during the contract-

required post coverage hours by trained and qualified 

personnel.  At no time is an open post tolerated, unless a special and unusual emergency situation 

requires diversion of personnel from fixed posts. During these rare instances, only direction from 

Airport management allows the diversion of personnel from any fixed post. 

Access Control. The security force management team will ensure officers and supervisors 

understand all Post Orders, in particular, those addressing entrance and exit control of personnel 

and property.  Unescorted access policies will be strictly adhered to in all cases.  Prior to being 

assigned to any post, in particular vehicle access posts, security officers will have completed the 

basic (initial) training to be certified to operate various detection equipment items that will be used 

at a particular post. Furthermore, through in-service and refresher (re-certification) training our 

security force stays current on not only the equipment, but also the procedures to ensure the 

completion of a thorough inspection. 
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Incident Reports. The process of records keeping is an essential task in the management of any 

security force contract. AlliedBarton uses established policies and procedures regarding the 

numbering, formatting, coordinating, approving, reviewing, maintaining and distributing of written 

reports. Reports are generated for situations contrary to the normal day-to-day operation and 

include occurrences such as accidents, fires, bomb threats, emergencies, unusual incidents, 

unlawful acts, hazardous conditions, and injuries. Security Officers, Supervisors and Managers 

prepare reports/records on designed and furnished forms, providing copies of the incident or as 

directed. All reports and documents are collected, distributed, filed sequentially by date, and stored 

in accordance with established procedures.  

24-Hour Duty Log/Operations Log/Shift Report and Incident Reports. Officers maintain a 24-

hour a day Daily Log, which is reviewed by your account manager and supervisors. The Log is a 

chronological record of events and includes administrative data such as the opening/closing of 

posts, completion of inventories, and transfer of any post property as well as a synopsis of 

significant events (incidents) occurring during the shift or other information items required by the 

Airport. Significant events occurring away from the facilities may also be recorded if required by 

General and Special Orders and/or direction of the Airport. The most important element of the Daily 

Log is to provide a brief synopsis of incident reports, security violations, repair notices (safety) and 

other unusual events. In addition to it being reviewed at the beginning of each duty day, the log will 

be available for review throughout any given shift. Incident Reports are generated immediately 

following any event/incident, and will be reported to the Airport. 

Emergency Response. Post Orders will identify Emergency Plans at each Airport post.  Officers 

will be trained and tested to ensure their ability to support emergency response consistent with 

Airport policies and directives.  Situations occasionally arise that requires the diversion of resources 

to mitigate potential threats against people and property, and also to perform a specialized task. 

During these scenarios, shift supervision will consult with the account manager or FXE operations 

prior to requesting approval for diversion, except in cases of extreme emergency that is time critical. 

An appropriate level of management or supervision will contact the appropriate personnel to divert 

resources. 

In support of Fort Lauderdale Executive Airports requirements AlliedBarton will: 

A. Provide Airport Management with original copies of all Security Officers daily logs which 

will reflect the location and time of each area that is patrolled, significant occurrences, 

incoming and outgoing phone calls, and detailed reports of aircraft alerts, incidents or 

accidents, airfield light inspections, surface incidents/runway incursions, security gate 

checks, nighttime aircraft logs, and any other activities deemed necessary by the 

Airport Manager.  The logs will be provided the next day to the Airport Manager or 

designated representative, with a Summary Report by the Security Manager. All logs 

and reports will become the property of the City. 

B. Patrol all City-owned property as designated by Airport Manager including hangar, 
taxiway, runway, apron areas, as well as the road system on the Airport perform a visual 
inspection of each runway and taxiway, removing any foreign objects and reporting 
any broken navaids/lights. Clear airport, taxiway, runway, and apron areas of 
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unauthorized animals, vehicles, personnel, and aircraft as requested by the Airport 
Manger or Control Tower.  Runways and Taxiways are to be inspected at least once per 
shift or as required by Airport Management. 

C. Escort personnel, vehicles, and equipment on to the Aircraft Operating Area and remain 

with them until relieved or the work is completed as required by Airport Management. 

D. Inspect and report to Airport Management all non-operating security lighting, building 
lights, and Airport Security street lighting.  The Security Officers will check, log, and 
report all inoperative NAVAIDS, airfield lights, and obstruction lights on Airport property 
in a timely manner, as scheduled by Airport Management. 

E. Respond  to  all  Airport  alert,  maintenance  and  fire  calls,  and  assist  the  Police 
Department, Fire Department and Control Tower, as required by Airport 
Management.  Coordinate with Control Tower personnel by two-way radio in the 
event of emergency situations.  The Security Officers on duty will have a ground 
control radio in their possession, at all times, when on duty at the Executive Airport.  
This radio will operate on 121.75 MHz, or any other frequency change that may be 
requested by the Airport Manger or Air Traffic Control Tower, and will be used for direct 
communication with the Air Traffic Control Tower. 

F. Be responsible for the opening and closing of all gates and the surveillance of all fence 
lines on the airport premises.  Check security access gates for proper operation once 
per shift or as required by Airport Management. 

G. Disseminate information  as  required  by  Airport  Management.    Log  and  report  any 
damage to City property.  Promote favorable public relations in public contact 
situations, which may include getting out of the car and visiting with tenants if requested 
by the Airport Manager. 

H. Log any activities required by Airport Management. 
I. Coordinate with the City of Fort Lauderdale Police Department, and other governmental 

agencies in reference to emergency or criminal activity as required by Airport 
Management.  The Security Officers will log all suspicious activities and report them to 
the Police and Airport Management.  The Security Officers will immediately report all 
felonious activities to the Police Department and Airport Management. 

J. All Security Officers will also have direct radio and or cellular phone communications 
with the Contractor’s dispatch on a 24-hour basis without using an answering service. 
Each Security Officer on duty at the Airport must be able to communicate with one 
another by radio (not including the radio used to communicate with the Control Tower) 
or cellular telephone. 

AlliedBarton proposes an operating plan that incorporates our experienced management team of 
well trained, empowered decision makers; the expertise of 50 plus years of best practices in Post 
Order development, quality inspection procedures and incident reporting; along with advanced 
technology to enable exceptional staffing management to ensure post coverage and real-time tour 
monitoring.  Our comprehensive security program will be delivered by officers that represent the 
brand and image that the Airport requires. 

In addition to AlliedBarton’s expertly trained management and officer teams, we propose a 
combination of the following technologies to enhance the Fort Lauderdale Executive Airport security 
program.   
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1. PostWatch to ensure that officers assigned to duty are on duty at the prescribed post at the 
required start time. 

2. We propose using accessAlliedBarton to help you manage your security operations 
efficiently. Our secure client website, made available to AlliedBarton clients as a value-add, 
provides access to scheduling and invoicing information, when and how you need it. This is 
an advantage on a daily basis as you oversee operations, and is also an incredible resource 
as you budget and plan for future security needs. 

Details of our financial and management approach are described below. 

FINANCIAL MANAGEMENT 

.  

ALLIEDBARTON FINANCIAL MANAGEMENT 
 FOR  

SECURITY SERVICES 
 AT THE 

FORT LAUDERDALE EXECUTIVE AIRPORT AND 
HELIPORT 

 

Financial Management 

Accounts payable, invoicing, time-keeping, payroll, cash management, and financial audits. 
AlliedBarton uses an in-house computerized cost-accounting system called WinTeam 
software that allows AlliedBarton to accurately track costs on a client-by-client basis.  

Payroll Management 

AlliedBarton uses WinTeam software for scheduling and payroll processing. Use of 
WinTeam over the years has resulted in fewer payroll discrepancies and accurate pay for 
our officers and support staff.  Our ability to provide direct deposit and Paycards for our 
employees means that they receive their pay on time and can access it immediately with 
no check cashing fees. 

accessAlliedBarton can help you manage your security operations efficiently. Our secure 
client website, made available to clients as a value-add, provides access to scheduling and 
invoicing information, when and how you need it. This is an advantage on a daily basis as 
you oversee operations and is also an incredible resource as you budget and plan for future 
security needs. 

The availability of on-demand access to scheduling information, confirmation of changes or 
requests, invoices and payment history that matches your preferences means that you can 
spend more time focusing on your core business. This is also a sustainable solution as it can 
eliminate paper invoices. 

Human Capital 
Management Resources 

Assistance with recruitment, hiring, employee-benefits processing, labor relations, and 
employee development and recognition initiatives. The Human Resource module of 
WinTeam (HR Tracker) allows AlliedBarton to ensure all of our security professionals meet 
and/or exceed the qualifications and proper training required in the scope of work prior to 
their assignment to any post. 

Strategic Sourcing 
Centralized purchasing of uniforms; security equipment; vehicles and related vehicle 
equipment; radio communications; computers; office equipment and furniture; and 
disposable supplies allows for significant discounts. Our experience in outfitting large 
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.  

ALLIEDBARTON FINANCIAL MANAGEMENT 
 FOR  

SECURITY SERVICES 
 AT THE 

FORT LAUDERDALE EXECUTIVE AIRPORT AND 
HELIPORT 

 

projects has enabled us to develop ongoing vendor relationships which ensure available 
vendor credit and the most advantageous pricing for AlliedBarton and our clients. 

Information Technology 

Provides support in procedures and manuals development; project computerization and 
data processing services.  The account manager will be provided a computer and dedicated 
access to AlliedBarton’s corporate computer network.  This will allow for immediate and 
secure access to all the necessary personnel information and project information to assist 
them in their day-to-day project management activities including report generation. 

EMPLOYEE MANAGEMENT 

Security Operations Supervision and Management 

Our local managers are empowered decision makers who understand the needs of Fort Lauderdale 
Executive Airport. These managers routinely deal with scheduling, coverage for sick days, uniform 
ordering, training compliance—all the operational components that make up a seamless security 
program. AlliedBarton has more than 56 years of security industry experience, including supporting 
a national network with human resources, training, recruiting, technology and strategic sourcing. 
We consider our local management teams to be a critical internal client, and we make their needs a 
priority. Our managers set high standards for service; standards that are maintained through 
continuous, effective supervision. 

Account Manager Model 

AlliedBarton account managers represent the critical difference between AlliedBarton and other 
security providers. This manager is dedicated to your account, knows everything about your needs 
and the needs of our officers, and typically is rewarded through incentive compensation for 
performance in key functional areas. 

Quality Inspections 

As a primary tool of the supervision process, inspections help us meet our contracted obligations. 
AlliedBarton inspects security services at client sites on a routine and random basis. 

 Inspections offer the opportunity for management to work with security officers, providing hands-
on training, mentoring and supervisory support. 

 Officers demonstrate proficiency at their duties under close, expert observation. 
 Ongoing inspections ensure officers consistently meet your expectations. 
 Inspections provide positive reinforcement, solicit feedback and promote communications 

among supervisors and field personnel. 
 Inspections allow us to identify any areas that need improvement or perhaps suggest changes 

in post orders that will result in better service. 
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ADMINISTRATIVE PROCESSES AND PROCEDURES 

Post Orders 

Post orders represent the playbook that guides the day-to-day activities of the entire account 
security team. Post orders differ widely among contract security services firms. While some treat 
post orders as a little more than a telephone directory, AlliedBarton takes a far more serious 
approach. Post Orders and Standard Operations Procedures manuals are essential components of 
our security programs. Our local managers create, implement and update these manuals, while our 
security officers refer to them consistently. For your, post orders will include all current service data 
and requirements, information we follow strictly and continuously. 

The Fort Lauderdale Executive Airport will have an Operations Procedures Manual (OPM) or Post 
Procedures Manual (PPM), based on hours and/or account requirements. The following list 
describes at a high level what each document provides. 

Operations Procedure Manual (OPM) 

a. The OPM must contain all applicable sections (Introduction, Security Basics, Access 
Control, Patrol Procedures, Emergency Procedures, Miscellaneous Procedures and 
Policies, Appendices as appropriate). 

b. An accurate table of contents.  
c. Required approval signature of the account manager (client optional) 
d. Six month review dates initialed by account manager. 
e. Current AlliedBarton Table of Organization. 
f. Current Client Table of Organization. 
g. Current Emergency Notification List for all client contacts and AlliedBarton Security 

management personnel. 
h. Site specific “Quick Reference Emergency Procedures Checklist” filed as an appendix, 

which contains the emergency procedures in checklist form for emergency use (required if 
the site emergency procedures are not written in checklist form). 
(Any additional “Quick Reference Emergency Procedures Checklists” used at other site 
posts must be identical to the OPM copy). 

i. Post Orders for each site post (if applicable). 
j. Sample (site-specific format) Daily Journal and Operations Log, or client format log. 
k. Sample (site-specific) Incident Report, or client format incident report. 
 
The Fort Lauderdale Executive Airport OPM will contain the following: 

A) Standard Operating Procedures for both routine and emergency situations. 

 B) Fort Lauderdale Executive Airport’s (FXE) Security Officer duties, procedures,  

  and code of conduct. 

C) Airport and Tenant Contact Information 

D) Maps and Diagrams 

 E) Updated weekly schedule for all Security Officers assigned to the Airport post 

  including contact information 

F) Any other items required by the Airport Manager. 
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Post Procedures Manual (PPM) 

a The Post Procedures Manual (PPM) contains all applicable sections key and equipment 

inventory sheet if appropriate, Read File with Handbook, and OJT Guidebook. 
b. A Read File that meets internal standards (the Read File can be included in the PPM or you 

may have a separate Read File). 

Incident Reporting 

Accurate incident reporting is essential in emergency situations, especially those cases that might 
involve police investigations or insurance companies. A regular review of incident reports can also 
identify any security trends that may indicate a need for adjustments to your program. Our officers 
are trained in report writing to ensure accurate, detailed and clear information. 

Each security officer will provide a report for any circumstances that require explanation, such as 
assistance of emergency units or notification of civil Airport. Such incidents also include accidents, 
personal injuries and criminal activity. We maintain a file of incident reports on-site along with a 
summary report, if necessary. 

AlliedBarton offers a web-based software package designed specifically to document security 
incidents. This helps streamline record keeping, produces clear and concise incident reports, 
summarizes incidents by selected criteria over specified time periods, and quickly retrieves past 
incident reports. We offer the software at a specially discounted rate to clients. 

Scheduling 

Accurate scheduling is a vital component of our effectiveness and client satisfaction. Our automated 
scheduling system provides the Airpot with the most accurate, efficient scheduling available. The 
system not only plans who is scheduled for work and when, it also integrates with our training 
compliance tracking to ensure scheduled security officers have the necessary training and skills. 

In addition, managers who are directly responsible for employee schedules participate in our How 
to Create and Manage a Schedule training program. This training helps ensure schedules are 
efficient and meet contractual requirements. 

Our quality scheduling protocols include: 

 Providing all hours of contracted service. 
 Scheduling officers who have received every training specific to your site. 
 Maintaining scheduling standards such as a maximum of 12 hours per shift, minimum of eight 

hours off between shifts, and at least 24 consecutive hours off each week. 

AlliedBarton’s scheduling system records the requirements of each post and allows for effective 
tracking of all changes. We can also quickly and appropriately respond to call-offs due to illness or 
other events that could potentially disrupt fulfillment of coverage requirements. 

AlliedBarton employees are given more than a week’s advance notice of their schedules so they 
can effectively manage their time and personal commitments without compromising their 
professional lives and service delivery.  
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Post Watch 

 Post Watch time system notifies supervisor of any open posts within 15 minutes of start time 

 Shift Supervisors notified of call off holds over present staff up to four hours 

 Current Fort Lauderdale Executive Airport-trained officers are contacted to fill post 

 Flex force contacted to fill post 

 Project Manager is notified 

Post Watch 
ensures that 

officers assigned 
to duty are on 

duty at the 
prescribed post at 
the required start 

time. 

 

Fort Lauderdale 
Executive Airport can 
benefit by knowing in 

real time that 
AlliedBarton security 

officers: 

 Are onsite at 
contracted start 
time 

 Are properly 
trained and 
credentialed for 
site post 

 Officer who was 
scheduled for site is 
officer on duty 

Using Post Watch AlliedBarton can provide the Fort Lauderdale Executive Airport with support statistics including: 

 Officer attendance/absence tracking 

 Emergency management contact/support 

 Real-time schedule updates (reduced payroll/billing discrepancies) 

 Safety check call to ensure officer’s safety 

 Alarm response and 1st responder dispatch 

accessAlliedBartonsm 

Technology can help you to streamline operations, create efficiencies and easily access the 
information you need. Those advantages can be applied to many aspects of your business—
including security operations. 
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Our secure client website, made available to AlliedBarton clients as a value-add, provides access to 
scheduling and invoicing information, when and how you need it. This is an advantage on a daily 
basis as you oversee operations and is also an incredible resource as you budget and plan for 
future security needs.  

As your security staffing needs change, you can also easily order temporary or additional coverage 
through accessAlliedBarton. 

 Invoices and payment history are available for the past 18 months, can be printed or exported, 
and hours can be viewed by location or time period. Easily accessible invoices and flexible 
reporting can simplify security management. 

 Scheduling is simplified with accessAlliedBarton as you can view regular and extra posts and 
print or export schedules as needed. You will always have access to your assigned coverage 
levels and know who is scheduled to be on site. 

 Online ordering of temporary or additional security coverage is easy and confirmed by email. 
Your AlliedBarton manager is automatically notified of your request and you will have peace of 
mind knowing that your staffing needs are met. 

The availability of on-demand access to scheduling information, confirmation of changes or 
requests, invoices and payment history that matches your preferences means that you can spend 
more time focusing on your core business. This is also a sustainable solution as it can eliminate 
paper invoices. 

6. BUSINESS LICENSES AND CERTIFICATIONS 

Submit a copy of all licenses, certificates, registrations, permits, etc. that your company / staff 
possesses – to include, but not be limited to occupational, state and local, registrations, safety 
certifications, etc.  Company must be licensed and/or registered in the State of Florida in all 
required disciplines. 

Please see Tab 5 for copies of AlliedBarton licenses and certifications.  

7. EVIDENCE OF INSURANCE  

Certificate of Insurance showing coverage, forms, limits.  Actual insurance certificates will 
be required from recommended contractor, prior to award. 

Please see Tab 6 for Evidence of Insurance.  

8. COMPANY PROFILE 

Legal name, address, telephone number, fax number, email address, web page address, etc. 
of the proposer, together with legal entity (corporation, partnership, etc.). Firm must be 
established as a legal entity in the State of Florida.  Provide years in business; state whether 
the firm is local, regional, or national.  Give a list of owners and/or partners and managers of 
the firm. Include names, addresses and phone numbers; any additional information that your 
firm wishes to supply to augment its proposal. 
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Current Name: AlliedBarton Security Services 

Former Names: Allied Security was founded in 1957 in Pittsburgh, PA, as a provider of 
uniform security services, and by 2000, Allied Security grew to 60 offices 
across the country with over 9,000 employees. 
SpectaGuard was founded in 1980 in King of Prussia, PA, as a provider of 
security officer services and electronic protection systems serving the 
Northeast 
In March 2000, Allied Security and SpectaGuard joined forces and 
resources to become Allied Security.   
In August 2004, Allied Security acquired Atlanta-based Barton Protective 
Services, forming AlliedBarton Security Services.  In June 2006, 
AlliedBarton acquired Initial Security. 

We conduct business in Florida as AlliedBarton Security Services LLC, which 
was formed in Delaware on May 8, 2006. AlliedBarton Security Services LLC 
was authorized to conduct business in Florida on May 10, 2006, by the 
Florida Department of State, Division of Corporations.   

Local     Corporate 
Business Address: AlliedBarton Security Services Eight Tower Bridge 

600 W. Hillsboro Blvd  161 Washington Street 
Suite 350    Suite 600 
Deerfield Beach, FL 33441  Conshohocken, PA 19428 

Telephone: 954-698-5888   888-239-1104 

Primary Contact: Taylor McDonald 
Director of Business Development 
Government Services/Florida Region 
Office: 954-698-5888 
Mobile: 954-415-7419 
Facsimile: 954-425-8275 
Email: taylor.mcdonald@alliedbarton.com 

AlliedBarton senior officers: 

 William C. Whitmore, Jr. – President and Chief Executive Officer 

 William A. Torzolini – Senior Vice President, Chief Financial Officer and Treasurer 

 David I. Buckman – Executive Vice President, General Counsel and Secretary 

 Richard P. Mullan – Vice President/General Manager, Florida Region 
 

BROWARD COUNTY COMMUNITY PRESENCE 

Our more than 3,000 security officers across the State of Florida are proud to serve its citizens and 
visitors.  
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We are 10 miles and 13 minutes from Fort 
Lauderdale Executive Airport 

 

Fort Lauderdale 
Executive Airport 

6000 NW 21
st

. Avenue  
Fort Lauderdale, FL 

33309 

 

 

AlliedBarton Security Services 

600 W. Hillsboro Blvd. 
Suite 350 

Deerfield Beach, FL 33441 
Phone: 954-698-5888 
Fax:      954-425-8275 

Our 2,500 employees operating out of South Florida currently provide almost 50,000 hours per week 
of security services and safety solutions.  
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9. DESCRIPTIONS / PICTURES 

UNIFORMS: Provide pictures and descriptions of uniforms and City identification on the 
uniform of the Security Officers;   

VEHICLES: Provide pictures and descriptions of the vehicles proposed for this contract -   
with company name and City identification.  Vehicle description should list make, model, 
mileage, condition, etc.  Describe the equipment installed and the equipment installation 
configuration.   Describe your vehicle and equipment maintenance procedures and 
schedules. 

Uniforms 

UNIFORMS AT NO COST TO EMPLOYEES 

In the security industry, perception is reality. How an officer looks 
and acts has a direct bearing on the perception of the security 
program that the security officer supports. AlliedBarton has always 
made the commitment to purchase only high quality uniforms that 
are individually tailored to each officer that reflect the work culture 
and business environment of our clients. We also make sure that 
our officers are given a generous issue of uniform garments so 
that they always present a neat, crisp and professional 
appearance, at no cost to them.  

A variety of uniform styles are offered to meet the requirements of 

different facilities and posts, including outerwear and foul weather 
gear. All uniforms are washable, 
permanent press and low maintenance.  
All uniforms will be customized to include 
the required City and/or Airport 
identification. 

 AlliedBarton is committed to building a robust alliance of diversified 
suppliers in fulfilling our customer’s requirements and will continue to be 
proactive developing partnerships to minimize costs while maximizing 
value for the Airport and your contracting budget. We have provided on 
the following pages a snapshot of our military and executive-style 
uniforms. 

 

AlliedBarton’s security officer 
uniforms will reflect the look and 

style the Airport desires for its 
contract security officers. 
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Vehicles 

AlliedBarton will provide two (2) late model 4WD Ford Explorer as detailed below: 

4WD Ford Explorer 
The 4WD Ford Explorer will be equipped with a 
yellow light bar and appropriate markings (Fort 
Lauderdale Executive Airport Security Patrol) in 6” 
reflective lettering and a trailer hitch capable of 
pulling 2000 pounds. 
 
Each vehicle w i l l  have a professionally installed 2-
way vehicle aviation radio with at least 5 watts of 
power as well as a hand held aviation band 
transceiver with a back-up battery.  Each radio w i l l  
have the capability of transmitting and receiving on 
720 frequencies.  The vehicle radio will remain on at 
all times and the hand held unit will be on and with 
the Security Officer any time they are outside the 
vehicle. 
 
All vehicles will carry an adapter to charge the 
radio/cell phone using the vehicle’s power. 
 
Each vehicle will have a locker with the listed items 
enclosed: first aid kit, flashlight, small tool box 
containing pliers, screwdriver, adjustable wrench, etc., 
rain gear including rubbers boots, jackets and pants, 
vehicle tow strap with hooks on each end, and an 
operational and current fire extinguisher capable of 
extinguishing A, B and C type fires. Scoop type 
shovel, push broom, and one plastic five gallon 
bucket. 

An additional backup vehicle will be available within 30 minutes and have the equipment and 
capabilities listed above.  This vehicle will be equipped with an amber rotating or flashing beacon. 

10. EQUIPMENT 

Provide information regarding the proposed equipment to be used to provide the security 
services in accordance with the specifications. Equipment information will include quantity, 
make, model, etc. will include radios, phones, vehicles, etc. 

Equipment 

Each Security Officer on duty will have a radio/cell phone compatible with the City’s radio/cell 
phones and the proper number back-up batteries to ensure no interruptions to service. Each 
cellphone will have the ability of capturing and delivering images via text messaging and unlimited 
texting capabilities.   Additionally vehicle units will carry an adapter to charge the radio/cell phone 
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using the vehicle’s power.  The phone will remain on at all times, ready to receive incoming 
calls.  AlliedBarton Airfield Patrol Officers, Senior Officers and Security Manager will be available to 
Airport Management while on duty at any time to discuss Airport conditions or situations. 

Vehicles 

Please see Section 9 for Vehicle information. 

11. JOINT VENTURE 

If submitting as a joint venture, submit a copy of the joint venture agreement including the 
financial agreement between the parties and the percentage of participation of the parties. 

Not applicable.  AlliedBarton Security Services LLC, 
formed in Delaware,  is a nationwide, privately owned 
contract security services company headquartered in 
Conshohocken, PA. The company’s parent is Allied 

Security Holdings LLC. Since August 2008, a majority of Allied Security Holdings’ membership 
interests are held, indirectly, by a subsidiary of The Blackstone Group, one of the world’s leading 
investment and advisory firms.   

12. QUALIFICATIONS / EXPERIENCE 

Describe firm’s local experience / nature of service with security contracts of similar size 
and complexity, in the previous five- (5) years. Proposers should be aware that bidding firms 
with at least ONE (1) YEAR experience providing airfield security services will be given 
additional consideration in the qualification process. (baggage screening does not qualify). 

AVIATION INDUSTRY EXPERIENCE 

AlliedBarton has extensive experience in providing security 

services to facilities with similar Scope of Services as the Fort 

Lauderdale International airport including at least ONE (1) 

YEAR of experience providing airfield security services.  We 

have been providing airfield and aviation security services at 

North Perry General Airport  (since February 2011), Opa-

locka Executive Airport (since October 2008) and San Carlos Airport as well as comprehensive 

aviation security programs for Miami International, Orlando International Airport and Ft. Lauderdale/ 

Hollywood Airports.  

AlliedBarton has documented experience and significant resources committed to commercial and 

general aviation clients. The scope of services AlliedBarton provides in both the public and private 

sectors varies based upon individual location and customer requirements. All AlliedBarton security 

officers are trained to observe and report unusual activity.  General security duties include internal 

and external patrols, access control, responding to calls for service in immediate areas, detecting, 

reporting and correcting safety hazards, enforcing policies/procedures and state laws, monitoring of 
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closed circuit cameras and providing a visible deterrent to crime.   

The most complex security control requirements and also the most stringently regulated are with 

airfield and airport security. AlliedBarton has documented experience and significant resources 

committed to commercial and general aviation clients.  Aviation specific experience includes: 

 Experience at 49 CFR Part 1542 regulated airports, with both Category X and I airports 

 Experience at 49 CFR Part 1550 General Aviation airports 

 Experience with facilities and airfield security at General Aviation airports 

 Experience in providing gate access for vehicular traffic to the tarmac area, parking lot security 

service, securing baggage hold areas, baggage screening (where baggage is dropped off) and 

surge capacity when security protocol is changed related to elevation in threat levels 

 Experience with SIDA Badge compliance and enforcement 

 Security for the "hub only" areas as well as Aircraft Operations Area (AOA) in accordance with 

policies and TSA regulatory compliance where the AlliedBarton officers: 

o Screen all individuals entering the airport to insure that all individuals have authorization for 

entry by being issued an approved hub, AOA, or visitor’s badge issued by the security 

department.  All individuals pass through a RapiscanMetor 250 magnetometer and a Garrett 

hand scanner is used as backup. All bags entering the facility are x-rayed and all officers are 

trained in accordance with TSA/Federal Aviation Administration (FAA) requirements, 

including identification of permitted and prohibitive items. 

o Vehicles are inspected in accordance with the local Airport Security Plan to identify types of 

explosives, to identify places that explosives may be hidden and provide escorts when 

warranted. 

o Manning gates/points of entry – vehicle access, pedestrian access, and access areas which 

accommodate both types of traffic 

Program Elements 

North 

Perry 

Airport 

Miami 

International 

Airport 

Ft. 

Lauderdale 

International 

Airport 

Delta 

Airlines 

Orlando 

International 

Airport 

Security Force FTEs 2 240 13 200 110 

Program Requirements (Number of Years Performing Task) 

Assist customers at 

locations throughout the 

facilities, providing general 

information and other 

assistance 

2 3 1 3 1 
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Program Elements 

North 

Perry 

Airport 

Miami 

International 

Airport 

Ft. 

Lauderdale 

International 

Airport 

Delta 

Airlines 

Orlando 

International 

Airport 

Maintain post 

coverage/assigned 

schedules 

2 3 1 3 1 

Monitor 

parking/transportation 

permits 

2 3 1 3 1 

Report and document 

incidents, including unusual 

or suspicious activities. 

2 3 1 3 1 

Perform audits and 

inspections of services 
2 3 1 3 1 

Report hazardous 

conditions 
2 3 1 3 1 

Notify appropriate staff of 

medical emergencies and 

provide assistance until 

arrival of medical personnel 

2 3 1 3 1 

Respond to and assist in 

situations involving fires, 

explosions, bombs, floods, 

crowd control and other 

types of emergencies 

2 3 1 3 1 

Report vehicle and patron 

accidents and prepare 

reports 

2 3 1 3 1 

Report and document 

undesirable behavior 
2 3 1 3 1 

Document incidents, 

maintain records, compile 

data and prepare reports 

2 3 1 3 1 
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Program Elements 

North 

Perry 

Airport 

Miami 

International 

Airport 

Ft. 

Lauderdale 

International 

Airport 

Delta 

Airlines 

Orlando 

International 

Airport 

Site Access control to 

include gate controlled 

ingress and egress, only 

allowing access to 

authorized individuals  

2 3 1 3 1 

Supervise and ensure 

compliance with customer 

and federal rules and 

regulations regarding 

identification of personnel 

and vehicles accessing the 

Air Operations Area or other 

restricted and secured 

areas 

2 3 1 3 1 

Screen and log persons 

and/or vehicles accessing 

restricted areas, conducting 

vehicle inspections as 

required 

2 3 1 3 1 

Observe and report 

suspicious activity and 

behavior 

2 3 1 3 1 

Enforce rules and 

regulations of customer and 

regulatory entities 

2 3 1 3 1 

Provide surge/emergency 

support based on changes 

in threat levels or 

special/emergency events 

2 3 1 3 1 

Call for local law 

enforcement and/or State 

Police and other assistance 

as needed;  

2 3 1 3 1 
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Program Elements 

North 

Perry 

Airport 

Miami 

International 

Airport 

Ft. 

Lauderdale 

International 

Airport 

Delta 

Airlines 

Orlando 

International 

Airport 

Maintain appropriate 

documentation necessary 

for the security operations, 

including but not limited to: 

Tour (shift) logs, Incident 

Reports, and Other 

documentation  

2 3 1 3 1 

North Perry Airport 

AlliedBarton provides general aviation airport and airfield security services at North Perry Airport 

including: vehicle patrol; nighttime perimeter patrol; runway and interior patrols; aircraft security for 

approximately 350 General Aviation aircraft; nighttime aircraft landing and takeoff log entries; 

runway incursions entries as well as building and security gate checks.  North Perry General 

Aviation Airport airfield system consists of four runways; the longest is 3,350 feet with two of the 

runways that are lighted for 24 hour operation. 

Opa Locka Executive Airport 

AlliedBarton provides general aviation airport security services at Opa Locka Executive Airport 

including perimeter patrol.  The airport offers full FBO service, a wide range of aircraft repair and 

maintenance services, including airframe, powerplant and avionics repair, and US Custom Service 

on the airfield. The airport is also home to the busiest U.S. Coast Guard Air/Sea Rescue Station.  

Miami International Airport 

AlliedBarton’s Miami International Airport operation secures 

approximately 45 posts consisting of employee checkpoints, main 

elevators, vendor elevators, construction (development) areas, 

international arrival areas, the Airport Administrative Headquarters, a 

cargo area and its adjacent rooftop parking areas, and a Loading 

Dock.  AlliedBarton recently transitioned the Fire Inspection detail from the Miami-Dade Police 

Department to part of the permanent security coverage.  The program is overseen by a dedicated 

Project Manager and on-site Supervisors.  

Miami International was the first airport in the United States to mandate 100% employee/vendor 

screening to access the sterile areas of the terminal and airfield.  AlliedBarton provides continuous 

coverage to the 5 Employee Checkpoints at Miami International Airport, ensuring that all employees 

accessing the Air Operations Area (AOA) are screened in order to ensure that no items that are in 

violation of both federal and local mandated regulations enter the AOA.  In addition, the security 

staff verifies each employee’s Airport Identification Card for validity prior to accessing the AOA.  

Within the airport, AlliedBarton further controls access to the AOA by authorized personnel only by 
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securing the employee and vendor elevators, which 

are utilized for deliveries.  Inspecting and 

documenting deliveries, verifying paperwork and 

enforcing badging policy are the primary duties of 

the officers assigned to the AOA. 

Other responsibilities include securing state of the 

art screening equipment being installed by the TSA 

throughout the terminal, by enforcing badging 

policies, registering every employee’s entry and exit 

to the room and ensuring no unauthorized persons 

exit the room with any equipment being stored there, 

as well as no equipment being stored in that room is 

tampered with or vandalized.  Security Officers 

conduct routine walking patrols of facilities, ensuring 

that no equipment is vandalized or stolen.   

In addition, AlliedBarton officers provide 

ingress/egress control for construction workers and 

vehicles entering the AOA Construction (CTX), conducting vehicle and personnel inspections to 

ensure that no unauthorized weapons and or other contraband are brought inside the AOA in 

accordance with TSA and Miami-Dade regulations. 

At the Cargo facility, the officers are responsible for ensuring that anyone accessing the rooftop 

area is not taking unauthorized photos of aircraft preparing to land or making their final approach.  

Furthermore, they ensure that if suspicious persons and/or vehicles are accessing the rooftop areas 

that immediate notification is made to the on-site the Site Supervisor and the Miami-Dade Dispatch 

and Command Center which will dispatch Miami-Dade Police and/or Miami-Dade Aviation Security 

Officers to challenge the subjects.  Additionally, these officers ensure that no vendor with access to 

the AOA have left any property opened, unsecured and/or unattended.  When these situations 

occur, officers are trained to follow the same procedures as dealing with a suspicious vehicle and/or 

person. 

The security force is overseen by a project manager and on-site supervisors, who assist the project 

manager in staff inspections, training, safety programs, scheduling, personnel issues and other 

various tasks as well as serving as first responders to any and all incidents that may occur. 

Orlando International Airport 

AlliedBarton provides a variety of services to the Greater Orlando 
Aviation Airport at Orlando International Airport. Chief among these 
functions is providing access control and vehicle searches at perimeter 
access points to the airport's Secure Area. The access control system, 
provided by the airport, consists of I-class "smart cards" issued to 

employees and card readers which give detailed access information. AlliedBarton is also supplied 
with hard copy "Stop Lists" for use in event of a system malfunction. 

Scope of Work Highlights 

 Ingress/Egress Access Control 

to Terminal and Airfield 

 Screen employees, vendors and 

packages 

 SIDA badge enforcement 

 Compliance with ASP 

 Equipment protection  

 Interior/Exterior Patrols 

 Facility Escorts 

 Traffic Control and Parking Lot 

Enforcement 
 Quality Assurance Program 
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In addition to access control into the Secure Area, AlliedBarton provides access control and vehicle 
searches into areas within the SIDA boundaries, but not into the Secure Area, at various 
construction entrances. Vehicle searches are also performed at various entries into non-secure 
areas deemed "vulnerable", such as the Landside Terminal loading dock and preferred public and 
vehicle-for-hire parking areas in the Landside Terminal. 
  
In the terminal parking garages, AlliedBarton officers conduct security patrols on a 24 hour basis 
using electric personnel vehicles manufactured by T3 Motion, which allows the officers maximum 
range and visibility in a deterrent role. 
  

AlliedBarton officers also perform crowd control functions to maintain separation between outbound 
TSA-screened passengers and inbound non-TSA-screened international passengers, who share 
the airport's APM (automated people mover) train system. 

13. STAFF 

Because the Airport Security Manager position is extremely important to this post, please 
provide as much detailed information regarding the person your company is expected to put 
into this position.  To state that you will merely hire someone after award will not satisfy this 
request. 

In  addition provide a complete list of the number of managers, supervisors, and other staff 
employed at the compound site from which services will be rendered    Resumes for each 
managerial and supervisory person to be assigned to the project should be submitted, as 
well as those of the principals of the firm, including the following information: 

1. Formal level of education 

2. Relative Supplemental education 

3. Membership in various relevant national, state and local associations 

4. Professional recognition, awards, etc. 

5. Experience in providing security services, including any military experience, 

    etc. (number of years). 

6. Any special skills, experiences, qualifications, etc. 

Describe your employee screening, hiring and training practices that would apply to Security 
Officers proposed for the City contract.  A copy of your manuals can complete this 
requirement. Provide the pay rate for Airfield Patrol Officers, Airport Patrol Officers, and 
Security Manager (See item ‘E” under Specific Requirements of the Contractor). 

Briefly describe your supervisory and employee evaluation practices that would apply if 
awarded the City contact. A copy of your personnel and/or operating manuals can complete 
this requirement if this information is included within it. 
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AlliedBarton proposes Terry Cuzzort for the position of Security Account Manager (see resume 
on the following page).  However, we shall take three approaches to meeting the staffing 
requirements for the Security Account Manager as well as the additional security team members as 
outlined below.  We will work in close coordination with Airport leadership to find a mutually agreed 
upon Security Account Manager to fill this critical position and meet security and safety objectives.  

1. Incumbent Retention - We will work with the leadership team at Fort Lauderdale Executive 
Airport to analyze the qualifications of the incumbent Security Manager and other security officer 
personnel who wish to remain on the new contract. We will then screen this select group of 
personnel to ensure they meet the same vigorous background screening standards set forth by 
AlliedBarton for Aviation Security Officers and that all security licenses are up-to-date. 

2. Internal Recruiting - From countless transitions, AlliedBarton is very experienced and 
knows first-hand that planning to retain 100% of an incumbent workforce is sometimes an optimistic 
and unrealistic expectation. Therefore, our second approach is to staff this contract with some of 
our top airport security personnel who are looking for new career opportunities or career 
advancement opportunities.   

3. External Recruiting - We will recruit and screen the best candidates using our proven 
recruitment expertise to advertise, recruit, and screen the top applicants to fill the staffing profile 
developed concurrently with the Airport as indicated by a number of suitable personnel that we 
have proactively identified as potential candidates. 

Staffing Plan for Fort Lauderdale Executive Airport and Heliport 

The AlliedBarton staffing plan for Fort Lauderdale Executive Airport is shown below depicting key 
management resources and personnel from our Corporate and Florida Regional offices as well as 
identification of local onsite management within our Broward County office.    
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Terry Cuzzort 

SELECTED ACHIEVEMENTS 

 Conducted on-site training and certification in emergency procedures.  Reduced 

overtime normally used for these sessions by 75%.  Guardsmark, Inc 

 Developed and managed reorganization of inventory in multi-million dollar 

distribution center.  Consolidated items into categories placing high use items nearest 

dissemination points.  Increased average hourly items shipped from 7.8 to 17.9.  

Service America Enterprise. 

 Consolidated 7 distribution centers into 1 which increased productivity, reduced 

headcount by 10, and saved over $1 Million per year.  Service America Enterprise. 

 Organized employees into sections and assigned specific tasks which increased 

productivity by over 20%.  Engineered accountability procedures which reduced 

inventory variances and pilferage by $100K in first year.  Service America 

Enterprise.  

 Reduced the number of accidents and workers comp claims and recouped over $1 

Million in insurance premiums in subsequent years. Service America Enterprise.. 

 Created and recorded radio commercial in Spanish. Increased business with 

Hispanic demographic by 8% in first and second quarters.  Service America 

Enterprise. 

            

PROFESSIONAL EXPERIENCE 

Security Supervisor, Allied Barton Security Svcs, Port Everglades, FL                 2011 – Present 

Largest American-owned security company in the United States employing approximately 50,000 people 
throughout the country. 

 Supervised all aspects of seaport sand airport security operations, working alongside the Broward County 

Sheriff Office (BSO), Broward County Aviation Department (BCAD) and the Transportation Safety 

Administration (TSA) 

 Liaison with Seaport and Airport Administration on a daily basis 

 Have a current Transportation Workers Identification Credential (TWIC) card and Security Identification 

Display Area (SIDA) 

Operations Manager, East Coast Mechanical, Inc, Boynton Beach, FL         2011 - 2011 

 $20 Million Home Warranty, Air Conditioning, Appliances & Plumbing Repair Corporation 
 Managed a large distribution center and Purchasing department with 15 reports 

 Streamlined the purchasing operation and reduced headcount by 3 as well as overtime and 
saved over $100k. 

Senior Representative, Primerica, Margate, FL             2009 – 2011 

$87 Billion insurance and financia1 services organization. 

Sold, serviced and educated clients in making and saving money and becoming debt free.    

 Saved client $10K per year in payments. 

 Built book of clients and helped them gain financial solvency. 

 Exceeded required sales budget by 112% in first year.  

 

EXHIBIT 4 
14-0065 
Page 32 of 69



 

 

30 

Distribution Center Manager, Service America, Pompano Beach, FL             1995 – 2008 

$25 Million, home warranty, air conditioning, appliances & plumbing repair corporation.  

Managed large distribution center, fleet of 200 vehicles, and purchasing and research departments 

with 40 reports. 

 Consolidated 7 distribution centers into 1 which increased productivity, reduced headcount by 

10, and saved over $1 Million per year. 

 Organized outsourcing project which saved over $400K per year. 

 Developed and implemented new operating system for supply side that improved traceability 

by 100%.  Integrated system into rest of business.     

 Reduced obsolete inventory by over $650K. 

 Decreased materials budget by $40K. 

Unit Manager, Guardsmark, Phoenix, AZ           1993 – 1995 

$564 Million, contract security firm 

Led a staff of 30 security personnel for several contract security accounts.  

 Reduced overtime by 75%. 

 Negotiated new business and brought in $150K in revenue. 

Station Manager, CRW, Inc, Glendale, AZ              1992 – 1994 

$10 Million, gas station, convenience store and automotive repair facility 

 Managed all aspects as well as two other stations with 14 reports.  

 Increased revenue by $40K. 

 Maintained overtime at or below 5%. 

Platoon Sergeant, US Army, Fort Hood, TX             1981 – 1992 

Electronic Surveillance / Military Intelligence  

Trained and supervised a group of military personnel.  Developed strategic and logistical plans 

to move personnel and material in support of objectives. Operated high-tech electronic 

equipment.  

 Worked alongside local, state and federal law enforcement agencies providing 

intelligence and surveillance that resulted in the successful apprehension of several criminals 

 Led Troops in Operation Desert Storm. 

 Provided intelligence that led to defeat of Iraqi forces in Kuwait. 

EDUCATION 

MBA   Andersen University, Sacramento, CA    2006  

BA      Andersen University, Sacramento, CA    2004  

AFFILIATIONS AND AWARDS 

Various leadership and excellence awards  
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Employee Screening Process 

AlliedBarton will comply with all minimum requirements for Security Services.  AlliedBarton will 
comply with all screening requirements specified in the RFP for Fort Lauderdale Executive Airport. 

HR Plus 

HR Plus, one of the leading providers of comprehensive employment screening solutions, and a 
division of AlliedBarton, conducts background checks and drug testing on AlliedBarton employees. 
Working with an employment screening firm closely affiliated with our company ensures quality and 
allows for quick turnaround time. Knowing the importance of protecting your facility from the inside 
out, we offer our clients a discount on HR Plus services for your own workforce. 

HR Plus offers clients - from small businesses to Fortune 500 corporations— - a comprehensive 
range of background screening solutions that can be customized for virtually every type of industry 
and position. Core services include: 

 Background screening 
 Drug testing 
 Fingerprinting 
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HR Plus clients appreciate the peace of mind that comes from knowing that their employees and 
contractors are carefully screened. The added benefits of working through a single source for all 
pre- and post-employment screening needs include consistent and streamlined processes and 
knowledgeable resources available when needed. 

A commitment to accuracy is ensured by HR Plus’ experienced verification specialists who 
personally verify and independently manage each investigation. HR Plus´ services are available 
through a secure and easy-to-navigate web interface that can be customized to meet your needs 
and integrated into most human resources workflows. HR Plus leads the industry in technology 
solutions designed to streamline services. 

For more than 40 years, HR Plus has provided thousands of clients with accurate and timely 
screening solutions. Headquartered in Chicago, HR Plus is a member of the National Association of 
Professional Background Screeners, Drug and Alcohol Testing Industry Association and Substance 
Abuse Program Administrators Association, and is Safe Harbor Certified. 

Retention, Employee Evaluation Process and Development Planning 

AlliedBarton takes pride in our industry leading employee retention and world-class training 
programs. At the heart of our Dare to Be Great! culture is the need to empower our employees and 
support them in their professional growth and endeavors. The elements of staffing stability are 
complex and interwoven, and include adequate wage and benefits, proper hiring, competent 
supervision, comprehensive training, employee recognition, opportunities for advancement and on-
going performance evaluations.  Turnover is the by-product of lack of benefits, limited career growth 
opportunities, and a work culture that is bottom-line focused. It has been our experience that if an 
employee is supported by a culture which places people first, then employee retention will be high. 

AlliedBarton plans to offer our employees at the Fort Lauderdale Executive Airport a variety of 
recognition opportunities and unlimited career growth.  All of these measures will help keep 
employee retention high.  Many of our retention efforts are best illustrated through our incentive and 
recognition programs. Additionally, each of our management systems has elements designed to 
positively impact retention. 

 Our screening process tests for an applicant’s predisposition to remain with an employer. 

 Background checks show prior length of employment service. 

 Refresher training enhances and reinforces earlier learning. 

 Our computerized scheduling system helps avoid assigning shifts that are too long and/or too 

close together. 

 Regional HR Directors focus on employee relations, customer satisfaction and compliance. 

 Security Voice, our 24 hour security officer hotline, ensures an open line of communication and 

prompt attention to any officer need or question. 

 Our management teams are trained and coached on human resource tactics that further 

promote employee retention. 

 Decentralized management allows our senior staff to be actively involved with and easily 

accessible to our security officers. 
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Value-added and Affordable Security Officer Benefits 

By providing a benefits program designed to be of real value to our employees, we attract and 
retain employees interested in a career in security. Our retention rates mean our officers are not 
just committed to security, but to your site. AlliedBarton security officers truly become an integrated 
part of your organization. We offer the following benefits: 

 Medical (full-time/benefit eligible) AlliedBarton will provide medical coverage to all full-time 
benefit eligible employees.  As the largest American security services company we have an 
extensive supplier base that allows us to access affordable healthcare coverage, including: 

 Dental insurance (full-time/benefit eligible) 
 401(k) plan with company match 
 Life and disability insurance 
 Uniforms at no cost 
 Twelve holidays  
 Paid vacation 

Through our expert knowledge of government security, we deliver specialized and trained security 
officers with a comprehensive understanding of and sensitivity to the issues faced by working with 
the public at large. Our officers undergo three major training steps that ensure they possess general 
security, institutional, post and public sector knowledge.  

A great retention program means the Airport contract security force is on board for the long term 
and is a reliable presence at the various sites.  Our retention efforts also mean our management 
remains consistent. The AlliedBarton incentive and recognition programs focus on our commitment 
to promote service excellence among our employees. At the heart of the program is a sincere 
appreciation for hard work, good judgment and continuous improvement. 

 Referral Bonus - Cash award for referring candidates who become AlliedBarton employees.  

 Security Officer of the Month - Commemorative plaque and eligibility for Security Officer of 

the Year.  

 Paul Bryant Award (Security Officer of the Year) - Winner for each region with cash award.  

 Frank Rabena Award (Account Manager of the Year) - Winner for each region with cash 

award.  

 Harriett Lavender Award (Support Person of the Year) - Winner for each region with cash 

award.  

 Heroism Award - is available where warranted / appropriate.  

 Voucher Program - AlliedBarton gift vouchers are issued to employees in appreciation of 

outstanding service or deeds, entitling them to choose from a large variety of items from our on-

line company store as a reward/incentive.  

 Length of Service Awards - Various honors for every five years of service.  

 Personal and Professional Development - AlliedBarton provides a myriad of resources for 

personal and professional development, including online courses via AlliedBartonEDGE.com, 

suggested reading lists, a library of other resources at district and corporate training offices, and 

personal support and coaching from supervisors.  

EXHIBIT 4 
14-0065 
Page 36 of 69



 

 

34 

 Master Security Officer (MSO) Program - Incentives for reaching each of five levels of 

AlliedBarton’s formal, ongoing training and development program, including company store 

prizes and cash awards.  

 Outstanding Performance Recognition - Movie tickets, gift certificates, plaques and other 

gifts given “on the spot” for going above and beyond the call of duty. 

AlliedBarton is committed to promote and provide advanced career opportunities to our 

employees and will install this commitment to the security officers at the Airport. Our career 

development programs include:  

 MSO Program (20 module progressive training course for security officers)  

 Supervisor Workshop (training to successfully transition officers to supervisors)  

 The AlliedBartonEDGE, the Company’s unique online career center, makes ongoing 
professional development obtainable for every AlliedBarton employee.  

 Operations University (3-day Future Leaders Course for supervisors transitioning to 
managers)  

 Leadership Development Program (fully supported formal program to develop leadership 
skills, provide mentoring opportunities and define progressive career paths for future leaders)  

 Leaders Edge with the Harvard Business School  

 Leadership Boot Camp (3-day course hosted at Corporate HQ for Account/Project Managers, 
District Managers, and VP’s to develop management skills and establish long term goals)  

 Leaders-Teaching-Leaders program  

 Situational Leadership (companywide internal management training and development 
program for all account/project managers and above. Program teaches managers to identify 
different personalities and motivations in the work environment, and how to effectively manage 
people based on their personality/performance profiles)  

 360 Evaluations for all managers (formal review program with annual performance assessment 
tool for all managers with input from; subordinates, direct reports, peers and managers)  

Training 

AlliedBarton is the training leader in the security industry. We were the first security company 

awarded Training Magazine’s prestigious Top 125 Award for excellence in training and have gone 

on to win that award for seven consecutive years (2006 to 2012). In addition, AlliedBarton has 

won other awards such as the American Society for Training and Development (ASTD) BEST 

Award and Excellence in Practice Award (2008) and the University Corporate University Xchange 

Award for Excellence and Innovation for three (3) consecutive years. These recognitions are 

unparalleled in the security industry and the general business community.  

We understand the robust training requirements that will be required for the airport’s security 

officers and supervisors that are critical to the successful execution. Our award-winning and 

nationally recognized training programs for security officers, supervisors and managers form the 

basis for the training we will provide as required for this project. While the example curricula we 

have provided below includes much of the standard training points provided by AlliedBarton, rest 

assured our training will be customized to meet, and in many cases, exceed the requirements of the 

Authority.  
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We have produced training modules, including a series focused on government facilities, that meet 

the latest Federal GSA standards and incorporate aviation industry best practices, delivered and 

monitored thorugh the EDGE, the Company’s on-line learning management system.  As needed, 

customized, project-specific programs can be deployed on the EDGE that support the specific 

training or customer service objectives of this project.   

Security 

Officer  

Basic 

Training 

AlliedBarton’s Basic Security Officer Training Program serves as the final stage 

of our selection process.  This course is designed to provide our security area 

monitors with a well-rounded foundation of the technical and communicative 

skills required to succeed as service-oriented security professionals.  Topics 

include: 

 AlliedBarton's Mission, Vision, & 
Values 

 AlliedBarton Code of Ethics & 
Professionalism 

 Primary Functions and 
Responsibilities 

 Standards of Conduct 

 General Responsibilities of Post 
and Patrol 

 Performance Standards 

 Operational Procedures Manual 
(OPM) 

 Patrol Observation Skills 

 Customer Service 

 Access Control 

 Emergency Response  

 Communication & Public Relations 

 A Security Officer’s General 
Orders 

 The 5 Steps to Effective Report 
Writing 

 Who, What, When, Where, Why, 
How Techniques for Good Report 
Writing The Daily Operations Log 

 The Incident Report  

 Policies on Arrest and Use of 
Force 

 When and How to Make a 
Citizen’s Arrest 

 Civil and Criminal Offenses 

 The 3 Major Types of Crimes 

 Enforcing Your Worksite’s Rules 

 What are “Bloodborne 
Pathogens”? 

 How to Protect Against 
Bloodborne Pathogens What to 
do When Contaminated by 
Bloodborne Pathogens 

 Grooming, Uniform Appearance 

 The Purpose of Access Control 
Systems 

 Typical types of Access Control 
Systems: Logs, Card Access 
Systems, Keypad & Intercoms, 
Closed-Circuit TV Systems 

 Package Control 

 Dealing With Intruders 

 What to Do When Access 
Cannot Be Granted 

 The Three Components of 
Communication 

 Verbal & Nonverbal 
Communication  

 Tips on Effective Listening 

 Communication Tips  

 Managing Conflict 

 Public Relations 

 Communicating With the Media 
(Don’t) 

 Using the Telephone  

 Radio & Public Address 
Systems 

 AlliedBarton Emphasis on 
Customer Service  

EXHIBIT 4 
14-0065 
Page 38 of 69



 

 

36 

 Dealing With Confrontations at 
Your Worksite 

 AlliedBarton’s 3-Step Compliance 
Rule 

 AlliedBarton’s EEO Policy 

 What Constitutes “Harassment” on 
the Job 

 Reporting Procedures for 
Discrimination and Harassment 

 Legal Powers & Limitations 

 Fire Emergencies and prevention 

 Bomb Threats  

 Medical Emergencies 

 Crimes at the Worksite 

 Natural Disasters 

 Internal & External Customers 

 Tips on How to Delight Your 
Customers 

 The Platinum Rule of Customer 
Service 

 How to Project a Customer 
Service Image 

 The 4 S’s of Customer Service 

 Performing Your Duties With 
Honesty & Integrity   

 Protecting Life & Property 

 Discharging Your Duties Without 
Prejudice 

 Reporting Violations of Law or 
Worksite Policies  

 AlliedBarton’s Professional 
Appearance Standards 

 AlliedBarton’s Emphasis on 
Ethical Conduct 

 Terrorism Awareness 

 Behavioral Recognition 

Airport 

Security 

Officer 

Training 

All Officers assigned to the Fort Lauderdale Executive Airport will receive 80 
hours of Airport training.  Training will include all aspects of the Airport pose 
including routine emergency situations as well as very detailed training with 
regard to operational areas (runways and taxiways) and radio communications 
with the Air Traffic Control Tower. 

Airport Security Basics - This course is designed to give new officers a basic 
understanding of the challenges related to providing security in airport 
operations.  Topics include: 

 Overview of Airport Security 

 Defining 49 CFR 1542 and the security officers role 

 AOA Operations Overview & Definitions 

 Overview of Secured Identification Display Areas 

 Equipment Familiarization 

 Crisis Communications Plan 

 Accident/Incident Investigation and Reporting 

 Evacuations 

Customer Service - Our Customer Service training is designed to ensure that 
our officers provide outstanding assistance to both internal and external 
customers.  Topics include:  

 How to identify your internal and external customers and their 
expectations 
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 The importance of "perception" and "presentation" 

 Telephone skills 

 How to effectively handle customer complaints 

 Resolving conflicts 

Effective Patrolling Techniques - Since many environments are 
decentralized and comprised of several buildings, it is important that our 
officers know how to effectively and efficiently patrol.  This section covers tips 
and techniques for conducting thorough and comprehensive patrols.  

 Static patrols 

 Foot patrols 

 Vehicle patrols 

 Using senses 

Traffic Control - This training covers the different types of traffic control that 
our officers may be faced with.  Officers are also trained to help identify any 
issues and maintain safety procedures.  

 Radar 

 Public or private 

 Special events 

 Ticketing/violations 

 Use of vehicle 

FXE-

Specific 

Training 

In order to ensure every officer assigned to the airport is familiar with the 

facilities, each officer will receive airport specific training which includes: 

 Knowledge of and familiarization of Airport post locations 

 Airport job tasks assigned to the individual, including a working knowledge 

of equipment required to perform the job in a first-class manner 

 Airport-approved procedures used by AlliedBarton in the event of problems 

 Customer Service training to provide airport patrons and customers with 

professional service. 

 Security related training to provide airport patrons and customers with 

professional service 

 Radio communication etiquette training to provide Airport patrons and 

customers with professional service 

 Introduction to sensitivity techniques to assist airport patrons and 

customers requiring special assistance (i.e., disabled, visually impaired, 

elderly, etc.) 

Annual 

Refresher 

Training 

 

 Airport Operations Area (provided by the Airport) 
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CPR/ First 

Aid AED/ 

Training 

AlliedBarton offers CPR, First Aid and Automated External Defibrillation (AED) 

training. Many of AlliedBarton’s full-time trainers are certified instructors for 

First Aid/CPR/AED. Training is typically conducted at our district office 

although, in many cases, our trainers will go to your site to complete the lesson. 

Once an employee completes the training, we ensure that the individual 

receives the appropriate certificates, and then we track certification anniversary 

dates in our web-based compliance system. 

Annual and recurrent training shall be provided to all employees. The training must foster the 

development of a cohesive team in order to carry out the required services in a first-class 

professional manner. Our training process culminates with quality assurance evaluations to 

determine the true effectiveness of the training as evidenced by trainee feedback and on-the-job 

performance evaluations.  Program evaluations also include an evaluation of instructors and 

training materials. 

Supervisor Training 

To ensure all supervisors and managers are adequately prepared for their important 

responsibilities, they are required to attend AlliedBarton’s supervisor training program that is offered 

at all AlliedBarton district offices, consisting of three days of instruction.  The first two days are 

attended by those shift supervisors and managers who were recently selected or promoted.  Day 

three of the program is only be attended by managers with the curriculum specifically related to 

account management and leadership. We emphasize in our training the importance of the 

supervisor and manager in establishing and maintaining an employee-focused culture.  

Pay Rate 

AlliedBarton will provide the following pay rates: 
 

 Security Manager $19.00/hr 
 Senior Airfield Patrol Officer $16.00/hr 
 Airfield Patrol Officer $14.50/hr, 
 Extra Security Officer $11.00/hr, 

14. REFERENCES 

A list of current and former major (those exceeding $100,000 per year) accounts along with 
contact person name and phone number(s). This list should include accounts that represent 
company’s experience with entities of similar size and exposures as the City of Fort 
Lauderdale. Include all Airport experience references.  PLEASE DO NOT INCLUDE CITY OF 
FORT LAUDERDALE OR ITS EMPLOYEES AS A REFERENCE. 

Customer References 

AlliedBarton encourages the Airport to call any one of our customer sites across the nation to hear 
first-hand our commitment to our employees and other customers.  We also extend an invitation for 

EXHIBIT 4 
14-0065 
Page 41 of 69



 

 

39 

any member of the evaluation committee to visit our local Broward County office to meet the 
individuals who will support the Airport’s contract. 

We believe our experience, corporate infrastructure, financial strength, management experience 
and long-standing presence in Florida – combined with our superior track record of contract 
performance, – will provide the Airport with the confidence necessary for AlliedBarton to manage 
this mission-critical security area monitoring force. 

ORLANDO INTERNATIONAL AIRPORT/GREATER ORLANDO AVIATION AIRPORT 
(GOAA) 

Contact Person 

Address 
 

Telephone Number 

Email Address  

Randy Knoll, Senior Purchasing Agent 
(407) 825-2280 
rknoll@goaa.org 
Ken Harwood, Director of Security 
1 Airport Blvd #407 
Orlando, FL 32827 
(407) 825-7163 
kharwood@goaa.org 

Time Period March, 2013 to Present 

Status Current 

Scope of Services 

AlliedBarton provides continuous, access control to Orlando International Airport.  Responsibilities 
include: 
 Access Control 
 Vehicle Searches at Perimeter Access Points to the Airport’s Secure Area 
 Access Control and Vehicle Searches into Areas within the SIDA Boundaries 
 Vehicle Searches at Various Entries into Non-secure Areas Deemed "Vulnerable" 
 International Mode security 

 

MIAMI INTERNATIONAL AIRPORT and OPA LOCKA EXECUTIVE AIRPORT 

Contact Person 

 

 

Address 

Telephone Number 

 

Email Address  

 

David D'Trinidad, 786 256-0279, dd3989@miamidade.gov 

Lauren Stover, (305) 876-0717, lstover@miami-airport.com 

200 NW First Street 

Miami Florida 33128 

Office: 786-256-0279 

DD3989@Miamidade.gov 

Time Period 2008 to Present 

Status Current 
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MIAMI INTERNATIONAL AIRPORT and OPA LOCKA EXECUTIVE AIRPORT 

Scope of Services 

AlliedBarton Security provides armed and unarmed security at 29 County facilities performing patrol 
services, managing access control, critical infrastructure monitoring such as: Miami International 
Airport, general government buildings, the water treatment plants, election headquarters and Office of 
Emergency Management. Our operations are under the direction of two dedicated ABSS Project 
Managers and are supported by 12 shift supervisors and our Dispatch Center. At the airport, 
AlliedBarton Security provides access control and security screening at 34 locations consisting of 
employee check points for access to the Aircraft Operational Area (AOA) for Miami-Dade County 
Government at the Miami International Airport.  The security team utilizes x-ray machines, hand wands, 
and magnetometers for screening of credentialed employees/vendors.  Our operations are under the 
direction of a dedicated ABSS Project Manager and are supported by 4 shift supervisors and our 
Dispatch Center. 
Employee qualifications include medical exams, pre-employment drug screening, and previous 
experience.  Additionally, all employees assigned to the airport undergo extensive criminal background 
screening in compliance with TSA mandates.  The security force provides access control, fixed and 
roving post duties, screening of credentialed employees, vendors, and packages utilizing x-ray 
machines, hand wands, and magnetometers, badging and visitor control, response to incidents and 
emergencies, CCTV and alarm systems monitoring, key and property control, lost and found, and many 
of the standard security officer type duties. 
Opa Locka Executive Airport 
AlliedBarton provides general aviation airport security services at Opa Locka Executive Airport including 
perimeter patrol.  The airport offers full FBO service, a wide range of aircraft repair and maintenance 
services, including airframe, powerplant and avionics repair, and US Custom Service on the airfield. The 
airport is also home to the busiest U.S. Coast Guard Air/Sea Rescue Station. 
 

 

FT. LAUDERDALE/HOLLYWOOD INTERNATIONAL AIRPORT & NORTH PERRY AIRPORT 

Contact Person 

Address 
 

Telephone Number 

Email Address  

Frank Capello, Director of Security 
100 Aviation Boulevard 
Fort Lauderdale, FL 33315 
954.359.2356  
fcapello@broward.org  

Time Period 2011 to Present 

Status Current 

Scope of Services 

AlliedBarton provides continuous, comprehensive security services to the Ft. Lauderdale/Hollywood 
International Airport.  Responsibilities include: 
 Site Access control to include gate controlled ingress and egress, only allowing access to authorized 

individuals  
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 Supervise and ensure compliance with customer and federal rules and regulations regarding 
identification of personnel and vehicles accessing the Air Operations Area or other restricted and 
secured areas 

 Screen and log persons and/or vehicles accessing restricted areas, conducting vehicle inspections as 
required 

 Observe and report suspicious activity and behavior 
 Enforce rules and regulations of customer and regulatory entities 
 Provide surge/emergency support based on changes in threat levels or special/emergency events 
 Call for local law enforcement and/or State Police and other assistance as needed;  
 Maintain appropriate documentation necessary for the security operations, including but not limited 

to: Tour (shift) logs, Incident Reports, and Other documentation 

North Perry Airport 

AlliedBarton provides general aviation airport and airfield security services at North Perry Airport 
including: vehicle patrol; nighttime perimeter patrol; runway and interior patrols; aircraft security for 
approximately 350 General Aviation aircraft; nighttime aircraft landing and takeoff log entries; runway 
incursions entries as well as building and security gate checks.  North Perry General Aviation Airport 
airfield system consists of four runways; the longest is 3,350 feet with two of the runways that are 
lighted for 24 hour operation. 

15. TECHNICAL APPROACH / SECURITY PLAN 

Describe the range of security and related Services performed by your firm and your 
implementation plan for this contract. This section must address the required services noted 
in this RFP, and how your firm plans to provide them.  Include Availability of personnel; 
current work load/staff participation; organization of the team that will be handling this 
contract. Also describe your vehicle maintenance, back-up vehicle, and vehicle replacement 
plan in this section.  This narrative should encompass all information regarding how the 
bidder intends to provide “first class” security for the Airport from initial set-up and 
implementation. 

 
 AlliedBarton Government Services Division currently provides more than TEN MILLION man-hours 
of armed and unarmed security services to federal, state, and local governmental facilities 
nationwide. Our approximately 4,500 specially-trained Government Services contract security 
officers secure more than 100 federal, state, and local customers, protecting and safeguarding 
more than 500 government facilities; up to 200 locations under a single contract. Government 
Services offers specialized services for airports; city hall and other municipal buildings; 
courthouses; federal, state and county government facilities; financial institutions; maritime ports; 
national monuments and museums, stadiums and arenas; public utilities and critical infrastructure 
clients; public transits; public parking facilities; and telecommunications clients around the country. 

 
Availability of Personnel 
Our 3,421 employees in Florida currently provide over 120,000 hours per week of security 
services and safety solutions.  The Broward district office employs over 500 security officers. Our  
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Broward operational support center is located at 600 W. Hillsboro 
Blvd, Suite 350, Deerfield Beach, FL 33441. 

AlliedBarton maintains Florida operations from seven district 
offices including Orlando, Jacksonville, Tampa, Palm Beach, 
Miami, Dade, and Deerfield Beach, serving all markets with our 
National Support | Local Response service delivery model. Our 
delivery model has been developed to ensure that our local 
operational field staff has all of the resources it needs to be 
successful.  AlliedBarton’s local management team will work to 
continuously improve operations for the Airport.  

Corporate Support Team 

The organizational chart below shows how the Company is 
organized to deliver on its Local Response | National Support 
service delivery platform. 

AlliedBarton provides almost 60,000 highly trained officers and supervisors to more than 

3,000 clients nationwide, implementing best practices across many city and county contracts. 

FLORIDA 
DISTRICT OFFICEs 

EMPLOYEE 
HEADCOUNT* 

Miami-Dade 933 

Jacksonville 487 

Deerfield Beach 536 

West Palm Beach 495 

Orlando 463 

Tampa 507 

TOTAL 3421 

* As of 9/30/2012. 
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Florida Regional Team 

AlliedBarton’s Florida Region Team is led by Richard Mullan, Vice President/ General Manager. 
Richard has more than 30 years of security and law enforcement experience, including 14 years 
with AlliedBarton.  

Richard P. Mullan, VP/GM 
AlliedBarton Security Services 

600 W. Hillsboro Blvd., Suite 350 
Deerfield Beach, FL 33441 

Phone: 954-698-5888 
Fax: 954-425-8275 

Email: richard.mullan@alliedbarton.com 

A chart showing the organizational structure of our Florida Region is followed by biographies for 
Richard Mullan and his regional support team. 

 

 

NAME & TITLE POSITION DESCRIPTION 

Richard Mullan 
Vice President/ 

General Manager 

Mr. Mullan oversees the business operations for AlliedBarton in the Florida region.  
This includes direct management of seven district offices throughout Florida, 
including: Miami, Dade, Deerfield, Palm Beach, Jacksonville, and Tampa. Mr. Mullan 
brings more than 30 years of security and law enforcement experience, including 14 
years with AlliedBarton.  Previously, Mr. Mullan served as Area Security Manager on 
the Atlanta Committee for the Olympic Games from 1993-1996.  Mr. Mullan is a 
former Assistant Chief of Police, GWCC Airport from Atlanta, Georgia where he 
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NAME & TITLE POSITION DESCRIPTION 

served from 1990-1993.  In addition, he served in the U.S. Army CID as a Special 
Agent from 1986-1990.  He holds a Bachelor of Arts degree in Criminal Justice from 
the University of the State of New York. 

Taylor McDonald 
Director, Business 

Development 

Taylor oversees government and special project business development in the Florida 
region.  Prior to joining AlliedBarton Taylor worked in Federal government 
contracting for Harris Corporation.  During her fifteen years with Harris Corporation 
she worked in partnership with the Federal Bureau of Investigation, Defense 
Intelligence Agency, National Geospatial Intelligence Agency and the Federal Aviation 
Airport.  She holds a Master of Science degree from Florida Institute of Technology in 
Engineering Psychology and a Bachelor of Science in Engineering Arts from Michigan 
State University.  In addition, she holds a certification for Maritime Security with the 
Combined Company Security Officer (CSO)/ Facility Security Officer (FSO) and 
Vessel Security Officer (VSO). 

Tammi Lyon 
Director of Florida Human 

Resources 

Tammi Lyon provides Employee Relations, Labor Law & Regulation, Leadership & 
Development and Talent Management expertise to the Florida Regional Team.  She is 
a former member of the U.S. Army National Guard from 1990–1998.  She joined 
AlliedBarton in 2003. Tammi holds a Bachelor of Arts degree in Business 
Management from Florida International University (FIU). 

Fernando A. Arango, CPP 

Regional Operations 
Manager 

Fernando A. Arango is the Regional Operations Manager with AlliedBarton, 
responsible for the training, development, and quality assurance of the Florida 
Region.  He also directs AlliedBarton’s professional training across Florida, servicing 
seven (7) separate district teams encompassing 3,000 employees. Fernando holds a 
Bachelor of Science Degree in Justice and Law Administration (Criminal Justice) from 
Western Connecticut State University.  He is a Certified Protection Professional (CPP) 
with more than 13 years of security experience. He is also a licensed MB Manager 
with the State of Florida.  He is active in several security organizations including:  The 
Palm Beach Sheriff’s Office -  Business Partners Against Terrorism (BPAT) Committee, 
where he is a council member; ASIS International; The International Association for 
Healthcare Security and Safety (IAHSS); Employer Support of the Guard and Reserve 
(ESGR); and Florida Organized Retail Crime Enforcement (FORCE).    In addition he has 
served on the Criminal Justice advisory committee for Kaplan College, and has 
experience as an ISO9001 liaison.  Fernando served in the Army National Guard 
where he received several Army Certificates of Achievement.   

Richard “Rick” Root 

Broward District Manager 

Rick Root is the Broward District Manager with AlliedBarton Security Services 
overseeing over 20,000 hours per week of security service.  Rick is a former Police 
Lieutenant, with the Boynton Beach Police Department and previously served in the 
U.S. Air Force Security Police.  His many licenses and certifications include: Security 
Office School Instructor, Security Officer (Unarmed) and Certified Security Health 
Care Supervisor.  In addition, he is a certified instructor in MOAB – Management of 
Aggressive Behavior, Defensive Tactics System, Handcuffing Techniques, Expandable 
Baton, OC / Pepper Spray and a Law Enforcement Firearms Instructor  He participates 
in many organizations including: American Society of Law Enforcement Training, 
Florida SWAT Association, Palm Beach County Police Benevolent Association and is a 
life member of the Nation Rifle Association. Rick is pursuing his B.A., in Criminal 
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NAME & TITLE POSITION DESCRIPTION 

Justice from Lynn University in Boca Raton. 

AlliedBarton employs more than 2,500 security officers in South Florida.   

 

Broward County Team 

AlliedBarton’s local team is proven, experienced, and committed to supporting the needs of our 
security officers and customers 24 hours a day.  Our extensive local district offices resources, 
backed by our regional and national support networks, are abundant and unmatched.  Our team’s 
number one goal is to support the officers at your sites. Our Broward district office is fully self-
sustaining office with management and supervisory resources, human resources and recruiting 
staff, training staff, and administrative support functions (e.g., accounting, billing, etc.), enabling our 
staff to be focused and responsive to the requirements of our clients and responsive to contract 
issues immediately.  Specifically, to exceed the Airport’s staffing requirements, AlliedBarton has the 
following personnel available to support the Airport’s contract security staff to meet any challenges.   
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Phase In/Staffing Plan  

AlliedBarton leverages an integrated approach combining recruitment, transition planning and 

operational excellence to deploy a professional transition.  Transitioning from another provider to a 

relationship with AlliedBarton will bring a wealth of new resources to the Airport’s security program, 

allowing you to focus entirely on your business. Once the City has committed to the switch, expect 

a transition that’s smooth, swift, and one that presents no disruption to your operations. Of course, 

that takes careful planning and a partner- like AlliedBarton-that has managed such a process 

thousands of times. For more than 50 years, AlliedBarton has handled thousands of transitions for 

our clients - all with great sensitivity and care. AlliedBarton’s dedicated professionals know how 

important a seamless transition is to your business. Transition programs include: 

 Thorough review of your airport facilities and property to determine your specific security needs 

 Preparation of a written timetable with measurable goals 

 A transition management team specifically assigned to your business 

 Performance of airport-specific security and safety surveys 

 Development of detailed airport training programs and post orders 

 Selective officer recruiting and careful screening 

 Screening and selecting incumbent officers - as coordinated with the Airport 

 Classroom orientation 

 On-site training of officers and supervisors 

 Testing and review of officer knowledge 

 Customer Connection survey completed 90 days after account start 

Transition Excellence:  Do it right the first time. 

AlliedBarton’s transition plan is a dynamic process linking independently functional groups to 

specific response requirements of the Airport Scope of Services critical to the transition process.  

Supervision of the plan is the responsibility of the 

transition manager, oversight and corporate liaison 

provided by our Florida Regional Vice President/General 

Manager Richard Mullan.  The transition team manages 

through daily critical path review and collaboration with 

client representatives.  AlliedBarton’s exceptional local, 

regional and national resources permits commitment to a 

successful transition within any timeline specified. 

Transition Timelines 

A detailed, complete transition plan with milestones and task assignments was created during the 

RFQ response process.  AlliedBarton typically implements many of our clients’ security programs 

within thirty (30) days, as shown in the sample 30-day timeline of transition events below.  

30 to 45 Day Transition for FXE 
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30 to 45 DAY TRANSITION FOR SERVICE AT FXE 
TASKS Week 5/6 Week 3/4 Week 2 Week 1 Start 
Administrative 

Award Notification           

Finalize Transition Schedule           

Contact Current Service Providers           

Transition Management Group           

Progress Meeting/In-person or Teleconference     

Order Vehicles           

Set-up Vehicle Maintenance/Fuel Account           

Prepare Electronic Interface           

Prepare Inventory & Transfer           

Order Uniforms       

Contract Review           

Certificate of Insurance           

Educate District Staff on Customer Expectations           

Establish Communication Flow           

Site Start Date           

Training           

Develop Site Specific Training Segments           

“Train the Trainer” Training         

Classroom Training         

FXE-specific Training           

Airport/Airfield Patrol Security Officer Training           

On-the-Job Post training           

Develop On-going/Refresher Training           

Operations 

Develop Standardized Data Collection           

In-depth Site Familiarization         

Review of Existing Plan/Program         

Site Security Survey         

Site Safety Audit         

Develop Post Instruction Manuals         

Review Staffing Plan           

Develop Site Tests           

Customer Review of Post Orders           

Finalize Bonus/Incentive Program           

Human Resources           

Present Employment Packet to Incumbent Security 

Officers That May be Retained 

        

Develop Post Assignment Job Analysis           

Develop Supervisory Job Descriptions           

Host Open House for Incumbent Officers That May 

be Retained 

        

Identify Current Security Employees           

Contact Recruiting Sources         
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30 to 45 DAY TRANSITION FOR SERVICE AT FXE 
TASKS Week 5/6 Week 3/4 Week 2 Week 1 Start 
Newspapers Advertising and Other Recruiting 

Processes 

        

Develop Customer Specific Pre-screening 

Requirements 

          

Telephone Interviews           

Applications and Interviews           

Security Officer Information Seminar         

Background Investigations       

Second Level Interview       

Credentialing & Badging       

Benefits Briefing         

Offer Extended         

16. COMMUNICATION 

Describe the communication plan and equipment you will provide to  the Security Officer.  
Explain how your dispatch service operates, your capabilities, and how is it equipped and 
staffed.  Would the guard have 24 hour per day 7 days per week access to a supervisor, how 
would he contact the supervisor?  Describe how he would contact the Fort Lauderdale 
Police Department, and the Executive Airport representative.  

Dispatch 

AlliedBarton supports many different communications and 
dispatching environments throughout our client base 
within the United States.  All communications, 
transmissions and deployment are coordinated through 
the airport representatives according to their approved 
communication procedures and plans. AlliedBarton Airport 
Security Officers typically communicate via radio or cell 
phone to the client, local Law Enforcement (e.g., Fort 
Lauderdale Police Department), Federal Law Enforcement 
and other Airport/Patrol Security Officers.  

In all airport communications, AlliedBarton Security 
Officers are trained to quickly and effectively position and send Security Officer’s in response to 
calls for service, supervisor direction, situational responses and camera initiated activities. 

Our local Broward office and local management team will serve as your primary point of contact. 
Site Supervision will be provided by the Senior Security Supervisor, Airport Account Security 
Manager and local Broward District Manager.  All officers will have access to AlliedBarton Fort 
Lauderdale Executive Airport management and Broward District staff.  However, our Service 
Assurance Centers are available to assist Fort Lauderdale Executive Airport after hours, and for 
special emergency needs. 
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Service Assurance Center Advantages: 

 Operates round-the-clock, 365 days a year.  
 District office calls are forwarded to the Service Assurance Centers at the close of each 

business day.  
 Service Assurance Centers dispatch calls and messages immediately to the appropriate 

manager, whether by home phone, pager or cell phone.  

If You See Something, Say Something 

The national "If You See Something, Say Something™" campaign was developed 

by the Department of Homeland Security to raise public awareness of indicators of 

terrorism and terrorism-related crime, and to emphasize the importance of reporting 

suspicious activity to the proper authorities. At AlliedBarton, we’ve taken that 

concept a step further for the airports that we protect by applying the same 

principles that pose a hazard or threat to the safety and security of our airports. We 

recognize that in the General Aviation (GA) community that these aviation users 

and employees are the first line of defense.  This initiative educates the pilots, 

passengers, visitors and employees that are first line of defense. to say something if they see 

something that raises their attention. City of Fort Lauderdale Police, Broward Sheriff and public 

safety professionals are hard at work, but public safety is everyone’s responsibility. The 

participation of everyone is an integral part of our security effort.  

This applies to the security and safety that pilots, passengers, visitors and employees should 

expect. We know our everyday surroundings best—GA security programs need to be focused 

on intelligence sharing and risk based security. Chances are someone will notice when 

something seems strange or out of place. AlliedBarton is one of the few national safety and security 

firms that has the national resources to offer this important initiative, making Fort Lauderdale 

Executive Airpot a place people want to fly to and from. AlliedBarton Airfield Patrol Officers will be 

the eyes and ears of the City of Fort Lauderdale Police, Broward Sheriff, and will be approachable 

to those who may see something and say something. 

17. MANAGEMENT REPORTS 

Please provide a sample of various management reports that you will provide if awarded this 
contract.  Include samples of daily logs, work shift schedules, travel logs. 

AlliedBarton combines fifty years of security best practices with leading-edge technology and 
management expertise to deliver top quality security programs to our clients.    Upon request, we 
can provide the following management sample reports, daily reports, OJT checklists and 
invoices to provide insight into our security practices and programs.  We also utilize a number of 
reports that are customized to the specific needs of a General Aviation airport security 
program.   Our security solutions are custom designed to fit the specific needs of our clients and to 
progress with technology and a cultural of shared best practices. 
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Reports 

 Sample Activity Report by Employee-Post 

 Daily Journal and Operations Log 

 On-the-Job Training 

 Incident Report 

 Off Hour Management Inspection Report 

 Time Sheet Report 

Invoices 

 

 Advance 

 Weekly 

 Bi-weekly  

 Monthly Reconciliation 

General 
Aviation 
Reports 

In addition to the reports detailed above we recommend the following Airport specific reports:  
Sample reports are available upon request. 

1. Visitor Badge/Ramp Pass Log  
a. Visitor Badges & Ramp Passes  
b. These forms should be used by each individual gates 

2. Vehicle Inspection Log (FLL) to be used for any vehicle that is inspected before entering the 
SIDA 

3. Department Shift Log 
4. Condition Alert Guidelines 
5. Visitor Badge & Ramp Stop Lists 

a. Visitor Badge Stop List – For individuals trying to gain access to the SIDA 
b. Ramp Stop List – For companies & vehicles trying to gain access to the SIDA 

6. Vehicle Shift Inspection Log, used to record any damage or problems with the patrol vehicle 
7. Daily Journal & Operations Log – ABSS Form # ABS-1000 (NPA)  
8. Radio Logs, used to record radio checks and communication 

 

18. ADDITIONAL ATTACHMENTS 

Additional attachments. 

No additional attachments are included. 
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Class “B” Security Agency license for Deerfield Beach (License #B2400212)   
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 Security Agency Security Officer School/Training Facility license for Deerfield Beach (License 
#DS2400029)  
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 Private Investigative License (License #A1000222 )   
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SAMPLE CERTIFICATE OF INSURANCE 
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