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Agenda #

File #

Resolution/
Ordinance

- Title , Page No.

PRES-1

PRES-2

PRES-3

M-1

M-2

M-3

M-4

M-5

M-7

M-8

CR-1

CR-2

CR-3

CR-4

PUR-1

OB
12.2212

12-2278

12-2285

12-2254

12-2084

12-2158

12-2155

12-21567

12-2220

12-2241

12-2261

12-2276

12-2187

12-1262

12-2094

12-1981

12-190
12-191

12-192

12-193

INTERLOCAL AGREEMENT(ILA) FOR RECYCLABLES MATERIAL
RECOVERY WITH BROWARD COUNTY

PROCLAMATION DECLARING WEEK OF CCTOBER 12-19, 2012 AS
ARCHITECTURE WEEK

PROCLAMATION DESIGNATING OCTOBER 1-5, 2012 AS CUSTOMER
SERVICE WEEK IN THE CITY OF FORT LAUDERDALE

PROCLAMATION DECLARING THE WEEK OF OCTOBER 7-13, 2012 AS
FIRE PREVENTION WEEK IN THE CITY OF FORT LAUDERDALE

APPROVAL OF MINUTES - June 29, 2012 Jeint Workshop with Pension
Boards and August 21, 2012 Regular Meeting

CONTRACT RENEWALS - JANUARY, FEBRUARY, MARCH 2013 AND ONE
FROM OCTOBER, 2012 - contingent upon respective vendor agreeing to the
extension.

EVENT AGREEMENTS AND RELATED ROAD CLOSINGS: 1)Live Long Live
Strong Benefit, 2)Trick or Treat on SW 2nd Strest, 3)Off the Hookah Block
Party, 4)Dillard High School Homecoming Parade, 5)Doiphins Cycling
Challenge, 6)Half Marathon 13.1, 7)KID Inlet Challenge, 8)Livelong Benefiting
Livestrong, B)American Cancer Society Broward County Making Strides Against
Breast Cancer and 10)Las Olas Gourmet Market.

SECOND AMENDMENT TO AGREEMENT with CIMA Engineering Corp., for
additional services required at Fire Station #46 - $44,165.88 plus 2%
engineering administration fees and to authorize the City Manager o execute
on behalf of the City. '

CHANGE ORDER 2 - M.V.P. Contractors, Inc. - Fire Station # 46 - $393.84 plus
2% engineering administration fees and to authorize the City Manager to
execute on behalf of the City:

TASK ORDER 16 - CDM Smith Inc. - Sewer Collection Basin A-7 Flow
Diversion and Pump Station A-8 Improvement Analysis and Conceptual Design
- $40.330 plus 2% engineering administration fees and authorize funding
fransfer

REVOCABLE LICENSE - James A. Cummings, Inc. - SE 6 Street - Construction
of New Broward County Courthouse Tower - Temporary Closure of Sidewalks,
On-Street Parking Spaces and Vehicular Lanes

CHANGE ORDER NO. 9 - Central Florida Equipment, Inc. - $215,521 .82 -
Sistrunk Boulevard Streetscape and Enhancement - Additional 203 calendar
days

CITY CLERK COMPENSATION - Resolution setting compensation for City
Clerk

CONSOLIDATED BUDGET AMENDMENT TO FISCAL YEAR 2013 BUDGET -
APPROPRIATION

GRANT ACCEPTANCE --$42,545.00 from Florida Department of Health via
Broward County - Emergency Medical Services County Grant Program;
approving contract and authorizing City Manager to execute on behalf of City -
video laryngoscopes

A RESCLUTION IN SUPPORT OF ON-STREET PARKING ON BROWARD
BOULEVARD, EAST OF NE 15 AVENUE AND BOTH THE NORTH AND
SOUTH SIDES OF THE ROADWAY

ONE-YEAR CONTRACT FOR LOBBYIST SERVICES in the amount of $50,000
with Ericks Consultants, Inc. and authorize the City Manager or designee to
approval all renewal options - RFP 125-11001
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FIVE-YEAR CONTRACT EXTENSICN AND FIRST AMENDMENT TO
CONTRACT FOR CEMETERY MANAGEMENT SERVICES in the annual
amount of $776,911 with CFS Funeral Services, Inc. - Contract 785-9854

THIRTY-TWO MONTH CONTRACT - PURCHASE OF SODIUM
HYPOCHILORITE in estimated amount of $1,655,000 from Odyssey
Manufacturing Company, and authorize the City Manager or designee to
approve all renewal opfions, contingent upon the approval and appropriation of
funds - Co-Op Confract 2012-15

PROPRIETARY PURCHASE - WATER DISTRIBUTION AND WASTEWATER
COLLECTICN INFRASTRUCTURE AND TREATMENT FACILITIES with
various vendors on an ag-needed basis contingent upon apprepriation and
approval of funds.

THREE-YEAR CONTRACT FOR THE LEASE OF HOLIDAY LIGHTS in the
annual amount of $132,682 with Brandano Displays, Inc. and authorize the City
Manager to execute two, one year renewals on behalf of the City contingent
upon appropriation and approval of funds - RFP 825-11017

PURCHASE SALT WATER MONITORING REDEVELOPMENT OR
REPLACEMENT WELLS not to exceed the amount of $52,630 from Vertical V-
Southeast, Inc. contingent upon appropriation and approval of funds - ITB 423-
11061

TWENTY-EIGHT MONTH CGNTRACT FOR EMPLOYEE HEALTH
CENTER/CLINIC ADMINISTRATION SERVICES in the amount of $1,583,845
with Marathon Health, Inc. and authorize the City Manager or designee to
approve two, one-year renewal oplions contingent upon approval and
appropriation of funds - RFP 725-11022

INCREASE EXPENDITURE - ADDITIONAL LATENT PRINT EXAMINATION
SERVICES in the amount of $8,910 with Ron Smith & Associates, Inc, -
Contract 225-10914 ‘
ONE-YEAR CONTRACT FOR THE MAINTENANCE OF CITY OWNED
STORMWATER STRUCTURES FOR UTILITY OPERATIONS in the amount of
$69,650 from A & A Drainage & Vac Services, Inc. and authorize the City
Manager or his designee to approve all extension options.

CODE ENFORCEMENT LIEN SETTLEMENT in the amount of $4,300 for Case
CE06091540 at 11 SW 11 AVE

CAROL D. RUBENSTEIN - Design Vision for the South entrance to the City, i.e.
 seapont, airport & highways

DEV RATNAM, Ph.D. - 20,000 square foot two story office building - owned by
KSR LLC - owner trying to sell building situated in Parcel 8G, City of Fort
Lauderdale Executive Airport with Land Lease

ART SEITZ - Barrier Island, Need to Rebid International Swimming Hall of
Fame/Fort Lauderdale Aquatic Complex Project, Indy Car Race Contract, New
York City Southport renovation

ROBERT WALSH - Revenue (extra) for City of Fort Lauderdale

DONNA MERGENHAGEN - "Small Business Saturday" has become a national
economic driver and many cities have acknowledged the day.

APPOINTMENT OF CITY BOARD AND COMMITTEE MEMBERS All vacancy
information is provided under Conference item BD-2

.SALE OF CITY-OWNED PROPERTY, PURCHASE AND SALE CONTRACT

AND DEED OF CONVEYANCE - $1,000 - Accepting offer from Sara Walter for
the property with approximate street address of northeast comer of NW 13
Street and 1 Avenue and authorizing proper City Officials to execute all
necessary documents subject to City Attorney review.
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12-2280

12-2160

12-2240

12-2208

12-2225

12-21562

12-2153

12-2262

12-2253 -

12-2147

12-184
12-185

. 12-186

12-187

12-188

12-189

C-12-36

C-12-39

C-12-38

C-12-37

C-12-40

1REVISING CITY'S CONTRIBUTION RATE TO 401(a) DEFINED
CONTRIBUTION MONEY PURCHASE PLAN FOR NON-CLASSIFIED
EMPLOYEES; REVISING EFFECTIVE DATE FOR NON-CLASSIFIED
EMPLOYEES HIRED ON OR AFTER AUGUST 1, 2012; PROVIDING FOR A
CONTRIBUTION RATE FOR NON-CLASSIFIED EMPLOYEES HIRED PRIOR
TO AUGUST 1, 2012 2) INCREASING BASE SALARY FOR CERTAIN NON-
CLASSIFIED EMPLOYEES PARTICIPATING IN 401(a) DEFINED
CONTRIBUTION MONEY PURCHASE PLAN AND INCREASING BASE
SALARY OF CITY MANAGER

TEN-YEAR AIRSPACE AGREEMENT - Florida Department of Transportation -
to utilize FDOT property adjacent to Riverland Woods Park at State Road 7 -
one (1) ten (10) year renewal and authorizing execution by the City Manager

SIDEWALK REPAIRS - AUTHORIZING REPAIRS TO SIDEWALKS ABUTTING
PRIVATE PROPERTY AT COST TO PROPERTY OWNERS - 625 N Birch
Road and 95 N Birch Road

QUASI JUDICIAL - VACATION OF WATER PIPE EASEMENT Applicant:
Stanley R. Gumberg, Trustee and the Coral Ridge Mall Location: 3200 North
Federal Highway Case: 6-M-12 Anyone wishing to speak must be sworn in.
Commission will announce any site visits, communications or expert opinions
received and make them part of the record.

QUASI JUDICIAL - VACATION OF WATER AND SEWER UTILITY EASEMENT
Applicant. Stanley R. Gumberg, Trustee and the Coral Ridge Mall Location:
3200 North Federa! Highway Case: 6-M-12 Anyone wishing to speak must be
sworn in. Commission will announce any site visits, communications or expert
opinions received and make them part of the record.

QUASI-JUDICIAL - SECOND READING - VACATION OF 40 FOOT RIGHT-OF-
WAY - NE 7 Avenue between Sunrise Boulevard and NE 9 Street - Case 8-P-11
Applicant: Holman Automotive, Inc. Anyone wishing to speak must be sworn in.
Commission will announce any site visits, communications or expert opinions
received and make them part of the record.

SECOND READING OF ORDINANCE AMENDING UNIFIED LAND
DEVELOPMENT REGULATIONS, SECTIONS 47-20, PARKING AND
LOADING REQUIREMENTS - implementing recommendations of the Barrier

. Island Parking Study on the barrier island - Case 9-T-12

SECOND READING OF ORDINANCE AMENDING CODE OF ORDINANCES -
CHAPTER 18, NUISANCES - ESTABLISHING A REGISTRATION PROGRAM
FOR ABANDONED RESIDENTIAL PROPERTY

SECOND READING OF ORDINANCE AMENDING CODE OF CRDINANCES -
CHAPTER 25, STREETS AND SIDEWALKS - UNDERGROUNDING OF
UTILITY FACILITIES - Special Assessment Program

FIRST READING OF AN ORDINANCE AMENDING CODE OF ORDINANCES -
SECTIONS 26-91(C) AND 26-161 - increase surcharge for School Crossing
Guard Program and increase maximum parking fee at Fort Lauderdale Beach
Park Lot for Special Events
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MINUTES OF A REGULAR MEETING
CITY COMMISSION
FORT LAUDERDALE
October 2, 2012

Meeting was called to order at 6:01 p.m. by Mayor Seller on the above date, in City Hall, 100
- North Andrews Avenue, 1* floor Chambers.

Roll call showed:

Present: Commissioner Bruce G. Roberts
Vice Mayor Charlotte E. Rodstrom
Commissioner Romney Rogers
Commissioner Bobby B. DuBose
Mayor John P. “Jack” Seiler

Also Present: City Manager Lee R. Feldman
City Auditor John Herbst
City Clerk Jonda K. Joseph
City Attorney Harry A. Stewart
Sergeant At Arms Sergeant Jeff Brull
Sergeant Edward Wenger

Invocation was offered by Reverend Brad Schmidt, City Church, followed by the recitation of the
pledge by led by Acting Police Chief Russell Hanstein (Assistant Chief of the Investigative
Bureau).

NOTE: All items were presented by Mayor Seiler unless otherwise shown, and all those
desiring to.be heard were heard. Items discussed are identified by the agenda number for
reference. ltems not on the agenda carry the description “OB” (Other Business).

The City Clerk advised that more information was added to the June 29, 2012 Joint Workshop
with Pension Boards minutes, in accordance with Vice Mayor Rodstrom’s prior request.

NMotion made by Vice Mayor Rodstrom and seconded by Commissioner Roberts to approve the
minutes of the June 29, 2012 Joint Workshop with Pension Boards and August 21, 2012
Regular Meeting. YEAS: Commissioner Roberts, Vice Mayor Rodstrom, Commissioner
DuBose, Commissioner Rogers, and Mayor Seiler. NAYS: None.

PRES-1 12-2212 PROCLAMATION DECLARING WEEK OF OCTOBER 12-19, 2012 AS
ARCHITECTURE WEEK

Commissioner Rogers presented a proclamation declaring October 12-19, 2012, as
Architecture Week in the City to Karen Warseck, President of AIA Fort Lauderdale. Ms.
Warseck thanked the Commission. She emphasized that architecture relates to all aspects of
life. Architects strive daily to create a built environment that promotes the health, safety, and
welfare of those who inhabit the building.
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PRES-2  12-2278 PROCLAMATION DESIGNATING OCTOBER 1-5, 2012 AS
CUSTOMER SERVICE WEEK IN THE CITY OF FORT LAUDERDALE

Commissioner Roberts presented a proclamation designating October 1-5, 2012, as Customer
Service Week in the City to Linda Gee, Customer Operations Manager. The following customer
service staff members joined Ms. Gee to accept the proclamation: Arnette Torrence, Revenue
Collection Supervisor, Onesi Girona, Senior Customer Service Representative; Penny Temple,
Senior Accounting Clerk; Ruth Lozier, Customer Service Representative |; Colleen DaCosta,
Customer Service Representative |l; Denny Priddy, Customer Service Representative I
Miranda Scott, Customer Service Representative 1l; Marla Donald, Administrative Aide;
Rosemary Collette, Service Clerk; Debbie Smith, Clerk 1ll; Ed Sawyer, Meter
Reader/Serviceworker; Jeanette Johnson, Commission Assistant ll; Mary Crance, Customer
Service Representative |; and Junia Robinson, Haitian Community Programs Coordinator. Ms.
Gee thanked the Commission for their recognition.

PRES-3 12-2285 PROCLAMATION DECLARING THE WEEK OF OCTOBER 7-13, 2012
AS FIRE PREVENTION WEEK IN THE CITY OF FORT LAUDERDALE

Vice Mayor Rodstrom presented a proclamation designating October 7-13, 2012, as Fire
Prevention Week in the City to David Raines, Fire Marshal. Mr. Raines urged the public to
establish a home escape plan that includes two exit points and an outdoor meeting place.
Children should be insfructed to follow the procedure, and not to re-enter after exiting.

Consent Agenda (CA)

The following items were listed on the agenda for approval as recommended. The City Manager
reviewed each item and observations were made as shown. The following statement was read:

Those matters inciuded under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. ltems will be enacted by one motion; if discussion on an item is
desired by any City Commissioner or member of the public, however, that item may be removed
from the Consent Agenda and considered separately.

M-1 12-2254 APPROVAL OF MINUTES - June 29, 2012 Joint Workshop with
Pension Boards and August 21, 2012 Regular Meeting

There is no fiscal impact associated with this action.

M-2 12-2084 CONTRACT RENEWALS - JANUARY, FEBRUARY, MARCH 2013 AND
ONE FROM OCTOBER, 2012 - contingent upon respective vendor
agreeing to the extension.

Please see funding information attached to these minutes.
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M-3 12-2158 EVENT AGREEMENTS AND RELATED ROAD CLOSINGS: 1)Live
Long Live Strong Benefit, 2)Trick or Treat on SW 2nd Street, 3)0Off
the Hookah Block Party, 4)Dillard High School Homecoming Parade,
5)Dolphins Cycling Challenge, 6)Half Marathon 13.1, 7)KID Inlet
Challenge, 8)Livelong Benefiting Livestrong, 9)American Cancer’
Society Broward County Making Strides Against Breast Cancer and
10)Las Olas Gourmet Market.

“There is no fiscal impact associated with this action.

M-4 12-2155 SECOND AMENDMENT TO AGREEMENT with CIMA Engineering
Corp., for additional services required at Fire Station #46 -
$44,165.88 plus 2% engineering administration fees and to authorize
the City Manager to execute on behalf of the City.

Please see funding information attached to these minutes.

M-5 12-2157 CHANGE ORDER 2 - M.V.P. Contractors, Ihc. - Fire Station # 46 -
$393.84 plus 2% engineering administration fees and to authorize
the City Manager to execute on behalf of the City.

Please see funding information attached to these minutes.

M-6 12-2220 TASK ORDER 16 - CDM Smith Inc. - Sewer Collection Basin A-7 Flow
Diversion and Pump Station A-8 Improvement Analysis and
Conceptual Design - $40.330 plus 2% engineering administration
fees and authorize funding transfer

Please see funding information attached to these minutes.

M-7 12-2241 REVOCABLE LICENSE - James A. Cummings, Inc. - SE 6 Street -
Construction of New Broward County Courthouse Tower -
Temporary Closure of Sidewalks, On-Street Parking Spaces and
Vehicular Lanes :

There is no fiscal impact associated with this action.

M-8 12-2261 CHANGE ORDER NO. 9 - Central Florida Equipment, Inc. -
$215,521.82 - Sistrunk Boulevard Streetscape and Enhancement -
Additional 203 calendar days

Please see funding information atfached to these minutes.

This Commission Agenda Memorandum (12-2261) was revised. See announcement on page 6.
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CONSENT RESOLUTION

CR-1

City Clerk

Please see funding information attached to these minutes.

RESOLUTION NO. 12-190

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF

FORT LAUDERDALE, FLORIDA, PROVIDING FOR AN
INCREASE IN THE COMPENSATION PAID TO CITY CLERK.

12-2276 CITY CLERK COMPENSATION - Resolution setting compensation for

CR-2

BUDGET - APPROPRIATION

Please see funding information attached to these minutes.

RESOLUTION NO. 12-191

A RESOLUTION OF THE CITY COMMISSION OF THE CITY.

OPERATING BUDGET OF THE CITY OF FORT LAUDERDALE,
FLORIDA, FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2012, AND ENDING SEPTEMBER 30, 2013, BY
APPROPRIATING FUNDS AS SET FORTH IN CITY
COMMISSION AGENDA MEMO #12-2187 AND PROVIDING
FOR AN EFFECTIVE DATE.

12-2187 CONSOLIDATED BUDGET AMENDMENT TO FISCAL YEAR 2013

CR-3

12-1262 GRANT ACCEPTANCE - $42,545.00 from Florida Department of

Health via Broward County - Emergency Medical Services County
Grant Program; approving contract and authorizing City Manager to

execute on behalf of City - video laryngoscopes

Please see funding information attached to these minutes.

RESOLUTION NO. 12-192

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FORT LAUDERDALE, FLORIDA, APPROVING AN AGREEMENT
WITH BROWARD COUNTY TO RECEIVE GRANT FUNDING IN
THE AMOUNT OF $42,545 THROUGH THE FLORIDA
DEPARTMENT OF STATE VIA THE EMERGENCY MEDICAL
SERVICES COUNTY GRANT PROGRAM AND DELEGATING
THE CITY MANAGER AUTHORITY TO EXECUTE SUCH
AGREEMENT ON BEHALF OF THE CITY.
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CR-4 12-2094 A RESOLUTION IN SUPPORT OF ON-STREET PARKING ON
BROWARD BOULEVARD, EAST OF NE 15 AVENUE AND BOTH THE
NORTH AND SOUTH SIDES OF THE ROADWAY

There is no fiscal impact associated with this action.
RESOLUTION NO. 12-193
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FORT LAUDERDALE, FLORIDA, SUPPORTING ON-STREET

PARKING ON EAST BROWARD BOULEVARD, EAST OF NE 15
AVENUE ON THE SOUTH SIDE OF THE ROADWAY.

PURCHASING AGENDA

PUR-1 12-1981 ONE-YEAR CONTRACT FOR LOBBYIST SERVICES in the amount of
$50,000 with Ericks Consultants, Inc. and authorize the City Manager
or designee to approval all renewal options - RFP 125-11001

Please see funding information attached to these minutes.

PUR-2 12-2068 FIVE-YEAR CONTRACT EXTENSION AND FIRST AMENDMENT TO
CONTRACT FOR CEMETERY MANAGEMENT SERVICES in the
annual amount of $776,911 with CFS Funeral Services, Inc. -
Contract 785-9854

Please see funding information attached to these minutes.

PUR-3  12-2078 THIRTY-TWO MONTH CONTRACT - PURCHASE OF SODIUM
HYPOCHLORITE in estimated amount of $1,655,000 from Odyssey
Manufacturing Company, and authorize the City Manager or
designee to approve all renewal options, contingent upon the
approval and appropriation of funds - Co-Op Contract 2012-15

Please see funding information attached to these minutes.

PUR-4 12-2135 PROPRIETARY PURCHASE - WATER DISTRIBUTION AND
WASTEWATER COLLECTION INFRASTRUCTURE AND TREATMENT
FACILITIES with various vendors on an as-needed basis contingent
upon appropriation and approval of funds.

Please see funding information attached to these minutes.
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PUR-5 12-2136 THREE-YEAR CONTRACT FOR THE LEASE OF HOLIDAY LIGHTS in
the annual amount of $132,682 with Brandano Displays, Inc. and
authorize the City Manager to execute two, one year renewals on
behalf of the City contingent upon appropriation and approval of
funds - RFP 825-11017

Please see funding information attached to these minutes.

PUR-6 12-2138 PURCHASE SALT WATER MONITORING REDEVELOPMENT OR
REPLACEMENT WELLS not to exceed the amount of $52,630 from
Vertical V-Southeast, Inc. contingent upon appropriation and
approval of funds - ITB 423-11061

Please see funding information attached fo these minutes.

PUR-7 12-2140 TWENTY-EIGHT MONTH CONTRACT FOR EMPLOYEE HEALTH
CENTER/CLINIC ADMINISTRATION SERVICES in the amount of
$1,583,845 with Marathon Health, Inc. and authorize the City
Manager or designee to approve two, one-year renewal options
contingent upon approval and appropriation of funds - RFP 725-
11022

Please see funding information attached to these minutes.

PUR-8 12-2173 INCREASE EXPENDITURE - ADDITIONAL LATENT PRINT
EXAMINATION SERVICES in the amount of $8,910 with Ron Smith &
Associates, Inc. - Contract 225-10914

Please see funding information attached to these minutes.

PUR-9 12-2223 ONE-YEAR CONTRACT FOR THE MAINTENANCE OF CITY OWNED
STORMWATER STRUCTURES FOR UTILITY OPERATIONS in the
amount of $69,650 from A & A Drainage & Vac Services, Inc. and
authorize the City Manager or his designee to approve all extension
options.

Please see funding information attached to these minutes.

M-8 12-2261 CHANGE ORDER NO. 9 - Central Florida Equipment, Inc. -
$215,521.82 - Sistrunk Boulevard Streetscape and Enhancement -
Additional 203 calendar days

Pursuant to Memorandum 12-287, the City Clerk announced that this item was corrected to
reflect that it is subject to funding approval by the CRA (Community Redevelopment Agency)
Board of Directors, and the contractor’'s correct name is Central Florida Equipment Rentals, inc.,
not Central Florida Equipment, Inc.
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Motion made by Vice Mayor Rodstrom and seconded by Commissioner Roberts that Consent
Agenda ltems M-7, M-8, CR-1, CR-2, PUR-1, PUR-7, and PUR-9 be deleted from the Consent
Agenda and considered separately, and that all remaining Consent Agenda items be approved
as recommended. Roll call showed: YEAS: Commissioner Roberts, Vice Mayor Rodstrom,
Commissioner DuBose, Commissioner Rogers, and Mayor Seiler. NAYS None

M-7 12-2241 REVOCABLE LICENSE - James A. Cummings, Inc. - SE 6 Street -
Construction of New Broward County Courthouse Tower -
Temporary Closure of Sidewalks, On-Street Parking Spaces and
Vehicular Lanes

Commissioner Rogers thought this item relates to safety. A crosswalk is needed on SE 1
Avenue and SE 6 Street in front of the courthouse. Mayor Seiler agreed. The City Manager
advised that staff will coordinate this with the contractor and not execute the license
agreement until the crosswalk is completed. Commissioner Rogers did not want the project
to be shut down, but felt that adding a crosswalk is important and relatively simple. Ultimately,
the pedestrian detours on SE 6 Street and SE 1 Avenue set forth in Exhibits 1 and 2 of
Commission Agenda Memorandum 12-2241 need to be properly identified or another
reasonable accommodation needs to be made. Commissioner Rogers commented that,
presently, pedestrians are only met with a sign indicating that the sidewalk is closed, and no
alternative routes are offered. It is unsafe, given the confluence of people and vehicles at this
location.

Justin Thorpe of James A. Cummings, Inc., referred to the traffic plan set forth in Exhibit 2
which includes crosswalk striping from SE 1 Avenue across SE 6 Street to the south side and
signage. He agreed to have it done this week. Many people do not heed the signage. Mayor
Seiler noted that it is not the City's liability if pedestrians choose to ignore signage. However,
it is problematic to have signage that only indicates the sidewalk is closed. Mr. Thorpe
contended that there is currently signage in place on the northwest corner of SE 6 Street and
SE 1 Avenue directing pedestrians where to cross and stating that the sidewalk is closed.
The signage faces pedestrians traveling from the west. Commissioner Rogers thought it
should be made larger. Mr. Thorpe noted that additional signage directing pedestrians to
utilize the sidewalk across the street has been ordered and will be placed along the
construction fence. In response to Mayor Seiler, he explained that the current signage is
actually on SE 1 Avenue, but appears differently in Exhibit 2 due to the scale of the drawing.
Further discussion ensued on the particulars. Mr. Thorpe further explained that there is a sign
on the south side of SE 6 Street (at SE 1 Avenue) indicating that the crosswalk is closed and
directing pedestrians east, toward the courthouse’s main entrance. The new signs will be
bright yellow. Commissioner Rogers remarked that many drivers utilize the parking lot on SE
1 Avenue, so it is important to place the signs such that pedestrians heading north on SE 1
Avenue are aware they should stay on the sidewalk on SE 6 Street in order to go east on the
south side. Mayor Seiler thought there is currently no signage in the area where most people
park and the concern is that pedestrians are walking alongside the construction barriers and
against traffic.
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Motion made by Commissioner Rogers and seconded by Commissioner Roberts to approve
the item as amended to be subject to the traffic plan including both a crosswalk and signage
placed in appropriate locations being acceptable o the City. Roll call showed: YEAS:
Commissioner Roberts, Vice Mayor Rodstrom, Commissioner DuBose, Commissioner Rogers,
and Mayor Seiler. NAYS: None.

M-8 12-2261 CHANGE ORDER NO. 9 - Central Florida Equipment, Inc. -
_ $215,521.82 - Sistrunk Boulevard Streetscape and Enhancement -
Additional 203 calendar days

Commissioner Rogers expressed concern for safety in this matter. The north side of this

project is one lane that extends from Federa!l Highway to Andrews Avenue, and it is not
~ apparent to him where the shoulder is located and there is no sidewalk. This is problematic
for both drivers and pedestrians. Further, he was uncertain whether the traffic lane is the
correct size. The south side has two lanes and a wide sidewalk. The City Manager advised
that the design was affected because the City had to accommodate issues raised by Broward
County regarding turn lanes. Nonetheless, staff will make certain that the traffic lane is the
proper width and that the shoulder and sidewalk clearances are addressed. Commissioner
DuBose recalled that right-of-way issues on the north side precluded a sidewalk. He agreed
that the north lane seemed narrow when he drove on it.

In response to Commissioner DuBose, Albert Carbon, Public Works Director, explained that
the project will be completed before November 15, 2012. When the rainy weather subsides,
the last lift of asphalt will be put in place and the sidewalks completed. Commissioner
DuBose was frustrated about issues relating to this project and the multiple delays. He was
concerned about whether this project will be completed in November as it was supposed to
be completed in May. The City Manager noted that, if the project is not completed by
November 15, the contractor would face financial penalties under the liquidated damages
provision of the contract. In further response, Mr. Carbon indicated the contract does provide
for rain days. However, the contractor is committed to completing this project; though there
have been delays due to the overhead electric lines not being relocated. Commissioner
DuBose thought the contractor has not lived up to their commitment. There have been
issues with the contractor. Mr. Carbon provided more detail for Commissioner DuBose with
respect to the contract provision concerning weather delays. The contractor can choose to
work on Saturday.

Motion made by Vice Mayor Rodstrom and seconded by Commissioner DuBose fo approve the
item as amended and shown above. Roll call showed: YEAS: Commissioner Roberts, Vice
Mayor Rodstrom, Commissioner DuBose, Commissioner Rogers, and Mayor Seiler. NAYS:
None

CR-1 12-2276 CITY CLERK COMPENSATION - Resolution setting compensation for
City Clerk

Vice Mayor Rodstrom indicated that she removed this item from the consent agenda to vote
no. Philosophically, she did not believe the timing is appropriate as the City is currently
borrowing funds to meet financial obligations. Although the City Clerk usually performs her
duties well, she recently made an error that placed the Commission in harm’s way.
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Mayor Seiler opened the floor for public comment.

Fred Carlson, 625 Orton Avenue, expressed support of the item. The City Clerk has not
received a raise in four years, despite growing inflation. He did not believe that freezing a
salary is appropriate when the City's salary policy is to grant raises, and other raises have
been granted. ‘

There was no one eise wishing to speak.

Motion made by Vice Mayor Rodstrom and seconded by Commissioner Roberts to approve the
item as presented.

Commissioner Roberts pointed out Exhibit 1 of Commission Agenda Memorandum 12-2276
which indicates that Fort Lauderdale has three times as many agenda items annually than other
Broward County municipalities shown. In response to Vice Mayor Rodstrom, the City Clerk
indicated that her current salary is $104,894. Mayor Seiler noted that the City Clerk’s salary has
been frozen for the past four years, therefore, this slight increase represents about 1 percent
per year. The City Clerk's responsibilities have been increased and her staff has been
decreased. He thought the proposed is a reasonable adjustment as compared to other cities in
Broward County and the state.

Roll call showed: YEAS: - Commissioner Roberts, Commissioner DuBose, Commissioner
Rogers, and Mayor Seiler. NAYS: Vice Mayor Rodstrom.

CR-2 12-2187 CONSOLIDATED BUDGET AMENDMENT TO FISCAL YEAR 2013
BUDGET - APPROPRIATION

Vice Mayor Rodstrom drew atiention to page 6 of Commission Agenda Memorandum 12-
2187; and provided a photo documenting the South Middle River neighborhood’s concerns
about unimproved rights-of-way; and a letter, dated September 21, 2012, from Sal Gatanio,
President of South Middle River Civic Association, requesting funding to pave the rights-of-
way. A copy of the photo and Mr. Gatanio's letter were made part of the record. She pointed
out that this item proposes to transfer approximately $22,000 ($18,451 and $3,732) from
South Middle River Terrace Park to Guthrie Blake Park and Lauderdale Manors Park. She
wanted to keep the $22,000 in place for desperately needed landscaping when the right-of-
way improvements are made in South Middle River.

Commissioner DuBose pointed out that each commission district was allocated park funding.
Guthrie Blake Park has not had any attention. Vice Mayor Rodstrom pointed out that this
funding has nothing to do with the original allocation of park funds. She clarified that she is
simply asking that funds not be transferred from South Middle River Terrace Park to-another
park. Mayor Seiler noted that improvements in Guthrie Blake are currently underway. The
funds to be transferred from South Middle River Terrace Park are those that were remaining
when that project was completed. He agreed that the unpaved streets in South Middle River
has been outstanding for years however he did not think $22,000 would be enough to
complete such a project, whereas they would likely be enough to complete the Guthrie Blake
Park. - Vice Mayor Rodstrom noted that the funds can be utilized for landscaping
improvements. Commissioner BuBose and Mayor Seiler indicated that remaining funds have
been taken from completed park projects in all four districts to be utilized on park projects in
other districts. In addition to serving each district's needs, Commissioner DuBose noted that
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the Commission also serves as a collaborative body to ensure that all neighborhoods are
assisted. In response to Vice Mayor Rodstrom, he indicated that neither Guthrie Blake Park
nor Lauderdale Manors Park are located within a CRA (Community Redevelopment Agency)
boundary.

In response to Mayor Seiler, Phil Thornburg, Parks and Recreation Director, confirmed that
the proposed funding transfers are needed to complete Guthrie Blake Park as well as the
other projects set forth in the backup. The South Middle River Terrace Park project received
some grant funds, so there were some remaining funds. The idea was to transfer the
remaining funds and complete other park projects. Commissioner Roberts thought the bigger
issue is roads in need of paving; however, that cost was last estimated at $500,000 to $1
million. Therefore, he suggested approving the City Manager's recommendation for this item,
and seek more sizeable funding avenues for the paving. Commissioner DuBose remarked
that the City's park system can be viewed as a whole because residents utilize different parks
throughout the city. Hence, there have not been issues in the past with such transfers.
Mayor Seiler noted that, although Lauderdale Manors Park and South Middle River Terrace
Park are not in the same district, they are within close proximity and share common
boundaries on Powerline Road.

Motion made by Vice Mayor Rodstrom and seconded by Commissioner Roberts to approve the
item as presented. Roll call showed: YEAS: Commissioner Roberts, Commissioner DuBose,
Commissioner Rogers, and Mayor Seiler. NAYS: Vice Mayor Rodstrom.

PUR-1 12-1981 ONE-YEAR CONTRACT FOR LOBBYIST SERVICES in the amount of
$50,000 with Ericks Consultants, Inc. and authorize the City Manager
or designee to approval all renewal options - RFP 125-11001

This item was removed from the consent agenda by, both, Commissioner Roberts and Vice
Mayor Rodstrom.

Commissioner Roberts expressed desire for the City to utilize two lobbyists as it has in the
past. It would present a conflict as one lobbyist may represent several entities and could,
therefore, be lobbying in support of a topic opposed by the City. He wanted to split the
contract between the two top-ranked proposers. Vice Mayor Rodstrom agreed. She thought
the two top-ranked proposers would work well together and even more could he
accomplished for the City.

In response to Commissioner Rogers, the City Attorney explained that changing the terms of
the RFP may cause the proposers to change their bids. Commissioner Rogers noted that
changing the RFP could be problematic in terms of the outcomes. In response to
Commissioner Roberts, Kirk Buffington, Deputy Director of Finance, advised that the RFP
state that one or more firms could be selected.

Mayor Seiler agreed that the two top-ranked firms are excellent, aithough he was prepared to
approve this item as recommended. In the past, the City utilized two lobbyist firms at $50,000
each. Therefore, he thought it is unfair to split this contract for the proposed amount; rather,
two firms should be offered $40,000 each. He stressed the value of these services. The
proposed compensation was assumed when the top-ranked proposer, Ericks Consuitants,
Inc. (Ericks), completed the RFP. Further, Ericks probably did not bid on other work because
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it was the top-ranked proposer for this RFP at a certain price. He thought the additional
funding could be derived from an area where an issue is in need of lobbying. Vice Mayor
Rodstrom agreed with such a compromise. Commissioner Roberts stressed that the City is
dealing with challenging legislative issues. Hence, it is important for the City to have more
potency in Tallahassee. Commissioner Rogers assumed inquiries were made in the evaluation
process as to the number of other entities the firms represent. If the proposed item is to be
amended, he wanted the proposers to address the Commission on that question and so forth.
Mayor Seiler emphasized that the evaluation committee already ranked the top two firms,
thérefore either firm can perform the services. Commissioner Rogers pointed out that lobbyists
are governed by an ethical code, so there must be some means to resolve conflicts.

Ron Book of Ronald L. Book, P.A., explained that this firm represents a number of clients as do
most top-ranked lobbyist firms. The value of having two lobbyists is that, in the event of a
conflict, the City can assign an issue to another firm. All of the top-ranked lobbyist firms are well
sought after. The evaluation committee also inquired as to the firm's number of clients. His firm
would not have responded to the RFP if it did not have the time and energy to devote to these
services. He avowed to provide the City with 100 percent of an effort as set forth in the Code of
Professional Responsibility. The lobbyists in his firm have never been in a situation where a
problem was created for a client based on conflict. His firm has about the same amount of work
currently as it did last year and has capacity to take on additional clients. His firm wants to
represent the City, and has applied every fime this RFP has been issued. The firm is locally
based with offices in Miami and Tallahassee, and is prepared to live by no representations
before this commission at any point in time, and to aggressively represent the City's interest. He
believed a list of the firm’s clients had been submitted in response to the evaluation committee’s
inquiries. Commissioner Rogers noted that the top ranked firm's local office is in Fort
Lauderdale and was, therefore, given a local preference. He thought Mr. Book’s indication that
the firm's amount of work is comparable to last year is an objective standard. Mr. Book added
that he resides in Plantation and spends time in downtown Fort Lauderdale. Commissioner
Rogers asked about possible funding opportunities for the City, Mr. Book indicated that the
latest revenue estimate showed about a $71 million revenue advantage over current projections
going forward from today. There are issues other than purely appropriations. He mentioned
community redevelopment area issues as well as issues relating to law enforcement and
pension. He thought the State is clearly in a recovery mode and there will be more funding
available than last year.

David Ericks of Ericks Consultants, Inc., explained that his firm added personnel and created a
team of lobbyists specifically to represent the City when this proposal was submitted to ensure
the work could be handled. He thought this matter was well vetted by the evaluation committee.
His firm answered all of their inquiries as to possible conflicts and the firm’s clients. In response
to Commissioner Rogers, he clarified that the team of additional personnel was created
- specifically for the City, but they have sought other bids. Given their amount and scope of
experience, he believed there is nothing that his firm cannot accomplish for the City.
Commissioner Rogers asked whether splitting the contract would impede the firm’s ability to
perform for the City. Mr. Ericks indicated that the more the merrier. But, by the same token, his
firm bid this project fairly and included the appropriate number of personnel to perform what was
set out.

Commissioner DuBose did not favor splitting the contract at $40,000 for each firm because the
three, one-year renewal options could result in a $320,000 commitment. Given the economic
climate, he felt more inclined to go year-to-year. He spends a significant amount of time in
Tallahassee, and did not think more lobbyists will be able to secure funding that is just not there.
In response to Vice Mayor Rodstrom, Mayor Seiler advised that this item can be amended such
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that Commission approval is required for the renewals. Commissioner DuBose explained he is
also concerned about increasing the contract amount fo $80,000 including concern that the
budget next year is an unknown. Mayor Seiler suggested the item be amended to reflect that a
one-year renewal must be brought back to the Commission. At the end of the first year, the
Commission will know whether it wishes to renew both contracts or only one. He reiterated his
desire to increase the amount of the contract if it is split to ensure the City's objectives are met
at the executive and legislative branches of State government. But, if the contract amount is not
increased to $80,000, he did not want to split it.

Motion made by Commissioner Roberts and seconded by Vice Mayor Rodstrom to approve the
item as amended for a one-year contract divided between the two top-ranked proposers, Ericks
Consultants, Inc. and Ronald L. Book, P.A., respectively, in the amount of $40,000 each, and
Commission approval required for renewal.

Commissioner DuBose indicated that he would consider this contract if it was only one year for
$80,000; however, there are three one-year renewal options which could cost the City a total of
$320,000. Discussion ensued about the City's options. Commissioner Rogers agreed that the
Commission should look at this contract every year. He felt confident that the two top-ranked
firms are more than competent to represent the City. Being that an evaluation process was
conducted and the top-ranked proposer was recommended, he had concerns about splitting the
contract; but he is willing to move forward and see if two lobbyists are better than one. He
thought the element of competition will be heneficial. If, after one year, the Commission does
not want to renew this contract, he assumed there would be the option to hire only one of the
firms or neither. In terms of the competition factor and the high caliber of the firms,
Commissioner DuBose agreed. His concern is simply about the amount and the potential terms.
Having the best lobbyists in the world does not guarantee that any funding will be procured.
Commissioner Rogers reiterated his thought that competition is good and two firms for $80,000
is a great value and a better deal.

Roll call showed: YEAS: Commissioner Roberts, Vice Mayor Rodstrom, Commissioner
Rogers, and Mayor Seiler. NAYS: Commissioner DuBose.

Members of both firms were introduced.

PUR-7 12-2140 TWENTY-EIGHT MONTH CONTRACT FOR EMPLOYEE HEALTH
CENTER/CLINIC ADMINISTRATION SERVICES in the amount of
$1,583,845 with Marathon Health, Inc. and authorize the City
Manager or designee to approve two, one-year renewal options
contingent upon approval and appropriation of funds - RFP 725-
11022

Vice Mayor Rodstrom indicated that she does not object to this concept. However, the $1.5
million cost is to be funded by an employee insurance premium increase and the Self Insured
Health Benefits Fund (Self Insured Fund) as set forth on page 4 of Commission Agenda
Memorandum 12-2140. She recalled that Broward County implemented a similar clinic that
failed because it was not conveniently located onsite. The convenience factor is important.
She thought it will be difficult to achieve 35 percent of the employees for this option. She was
uncertain whether there is enough space to include a clinic at City Hall. For the same
proposed cost, she believed the City could instead utilize a VIP concierge medical service. If
the clinic lacks convenience, the City will lose money on it. She asked how long it will take to
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make up this expense. There are a number of clinics on the health plan, but the proposed is
only to be utilized by City employees for their convenience. She has been told that this is a
benefit to the employees as well as the City. However, in order to truly benefit employees,
she believed it should be located on-site. The City Manager explained that the private sector
has successfully utilized employee health clinics for a long time as a means to control costs
in a self-insured environment. The City has a self-insured plan and the cost for the clinic will
be derived from that budget. The concept is that the City will be able to control its healthcare
costs to have a quick return on the investment so the clinic will essentially pay for itself in a
period of time. Dennis Stone, Employee Benefits Coordinator, confirmed twelve months is
the estimated time. The City Manager pointed out that the clinic will not be utilized by all
employees. For example, police officers have a separate program; however, there are
dependents and other lives, in addition to City employees, that will utilize the clinic. Staff is
examining where would be the best location. It must be convenient for employees and
dependents. He pointed out that employers do not utilize on-site locations because
employees desire privacy. He expanded on the issue of privacy, the clinic’s staffing and
intended services. Services will be provided at a fixed cost. The City will avoid the overhead
and profit associated with mainstream medical practices. Ultimately, this investment will pay
for itself and keep the City's experience down which will help control premiums. The health
insurance premium increase is due to the City’s high experience, not because of the clinic.
He elaborated upon cost containment measures the City is looking at in order to achieve an
affordable plan. The incentive for employees to utilize the clinic is that no co-pay will be
charged. Being that the clinic will allow the City to provide healthcare at a lower cost, the
goal is to steer as much employee participation to it as possible. Vice Mayor Rodstrom
ingquired whether Marathon Health, Inc. (Marathon) has performed an analysis to determine
how many employees and dependents will utilize this type of clinic versus their primary care
physician.

The City Manager explained to Vice Mayor Rodstrom that the projected start-up date is
March 1, 2013. Most employees have had favorable experiences with these clinics and have
developed preferences for the clinic doctor. The management of the clinic will be critical in
order to obtain employee confidence. Employees seeking alternatives to healthcare costs
will view the clinic favorably. He recalled his experience with a municipal clinic in Paim Bay
that had utilization rates of over 100 percent each month. It was necessary to expand the
hours of operation and add doctors. Palm Bay has since closed their clinic because it is no
longer self-insured. He noted that the City Auditor has advocated for this concept for some
time. The City will make up the $1.5 million funding over a 12-month period. The clinic is not
being included as a benefit in union negotiations because the City is ultimately controlling its
healthcare costs of its system. The City bargains for the amount of funding it will pay, which is
currently a fixed amount. Also, the City’s bargaining uniis do not all come due at the same
time. Vice Mayor Rodstrom asked whether any doctors would be willing to perform these
services and provide their own office for $1.5 million. The City Manager clarified that, in
addition to a doctor's salary, the proposed funding amount is for consumables,
pharmaceuticals and lab work.

Vice Mayor-Rodstrom was concerned about the start-up cost for the clinic as the savings are
not guaranteed. The City Manager indicated that there is a performance guarantee on the
return on investment (ROI} Jerry Ford, CEO of Marathon Health, Inc., explained that the
guarantee upfront is ten percent of the annual fee, year over year. The guarantee can be tied
directly to the ROI. He elaborated upon the types of medical services provided by Marathon.
The savings based on redirection of care is derived from the cost to see a physician in the
community versus the cost of a seeing a physician in the clinic. The cost of the clinic is fixed
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and the amount for the first year is about $684,000 which provides a half-time medical doctor;
a full-time mid-level practitioner, nurse practitioner or physician’s assistant; and a medical
assistant. The clinic can provide full lab work services, acute care and first treatment of injury.
Further, there is a technology support system that can fully integrate with the City’s insurance
carrier and PBM (Pharmacy Benefit Manager) to provide full aggregate reporting about
healthcare costs, including on a departmental basis. The goal is to help employees and their
dependents to live healthier, more productive lives and create a savings for the City by
changing the prevalence rates of chronic conditions. The guarantee is ten percent of the
$684,000 which will be at risk for Marathon to change prevalence rates and will be tied to the
City's ROI. The ROI is derived from removing the chance of healthcare dollars being spent
elsewhere in the community including unnecessary emergency room visits. Vice Mayor
Rodstrom wanted the clinic to be located near City Hall. Mr. Ford pointed out that, for the last
three years, Marathon has provided a clinic for Plantation which has been expanded, shown
a significant ROl and a 97 percent employee satisfaction rating. He clarified that the $1.5
million is over the twenty-eight month period.

In response to Commissioner Rogers, Mr. Ford explained how the ROI is calculated. The
result is about a 20 to 40 percent reduction in urgent care costs and about a 20 percent
reduction in specialty care costs. He confirmed for Commissioner Rogers that Marathon ran
a predictive model based on the City's current rates. The City’s ROl is 1.2 in hard dollar in
year-one which is guaranteed by Marathon; if the actual ROI is less, Marathon will provide
the City a $68,000 credit according to the ten percent guarantee. The ROI was calculated at
35 percent employee participation in the first year. The City will select the clinic location. In
response to Vice Mayor Rodstrom’s question about deciding upon the clinic location, Mr.
Stone elaborated upon the committee process being used as well as gathering of information
from JM Family Enterprises which operates a number of employee clinics. The Commission
approval in order to move forward is first needed. There are staff carpenters who can assist
with the build-out of a facility. There are a couple of City facilities that would be considered,
but it will probably be a storefront. He confirmed that the projected build-out cost of about
$100,000 is included in the $1.5 million funding, and, in the event a non-city owned facility is
utilized, the rent cost is estimated and included at about $55,000 annually. The locations of
employee residences and their travel routes to work are being considered for the facility to be
easily accessible. The committee plans to utilize Marathon to assist in locating a facility. He
clarified that the start-up cost from the Self Insured Fund is about $37,000 and about $57,000
monthly fee to Marathon. The employees make about 30,000 medical visits per year; 20,000
to specialists and 10,000 to primary care physicians. The (primary care) visits will begin to
move over to the clinic, so much of the City's costs will be shified or redirected to a set fee.
He confirmed that employee use of the clinic will be voluntary. In response to Commissioner
Rogers, Mr. Stone elaborated upon increased City costs as a resuit of the new federal health
care program (The Patient Protection and Affordable Care Act). As for stop-loss premiums,
the City has been hard hit this year with thirteen claims averaging about $161,000 each. The
City Manager advised that clinics, after several years of good experience, will allow the City
to have less expensive stop-loss and excess insurance. It was confirmed for Vice Mayor
Rodstrom that there is adequate funding in the Self Insured Fund for the start-up and to
sustain the clinic for the 28-month period and the renewal options. Mr. Ford explained that
the Plantation clinic was operating in the black after six months. He stressed that Marathon's
customer service will be a catalyst to draw in City employees. He elaborated upon active
outreach that Marathon will conduct before the clinic opens. The goal is for the clinic to be
creating a savings for the City as soon as it becomes operational. He confirmed for
Commissioner Rogers that the cost is a maximum guaranteed price, regardless of utilization
level. If the clinic is very successful, it will be self-sustaining in terms of funding additional
resources. Further, Marathon is willing to set a cap for the cost of additional staff so that cost
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can also be locked in. Vice Mayor Rodstrom thought the clinic should offer some evening or
Saturday hours. Mr. Ford explained that the swing shifts will be covered, so hours of
operation are spread to include a couple of late nights and a couple of early mornings. Vice
Mayor Rodstrom reiterated her desire for the clinic to have convenient hours and a location
that is close to City Hall in order to facilitate maximum usage. The City Manager advised that
the clinic will be located in Fort Lauderdale. Mayor Seiler suggested utilizing the City Park
Garage as a clinic location because it already has offices and parking, and is close to City
Hall. Also, the lease would be under the City's control. Vice Mayor Rodstrom agreed, and
also suggested the City’s Construction Services Bureau One-Stop Shop (300 NW 1 Avenue)
as a possible location. In other words, she suggested a City-owned facility.

Mayor Seiler opened the floor for public comment.

Robert Walsh, 401 East Las Olas Boulevard, has addressed this matter with Mr. Stone and
trusts his opinion. He wanted to be sure that Marathon, and not the City, would be liable for
any related lawsuits. The proposed is costly and there are budget concerns. Therefore, he
asked whether there is demand for a clinic which is basically a luxury. He stressed that Fort
Lauderdale is different than Palm Bay. He suggested deferring this item for six months,

There was no one else wishing to speak.

Motion made by Vice Mayor Rodstrom and seconded by Commissioner Roberts to approve the
item as presented.

Commissioner Roberts referred to a response to a City resident and a New York Times article
about health clinics that were provided by the City Auditor. A copy of the response and article
were made part of the record. He listed a number of private companies noted in the article that
are successfully utilizing clinics. Vice Mayor Rodstrom questioned making comparisons to
private sector. Her support for this item is contingent upon the information she has been
provided, that the following elements are included: a guaranteed revenue source, cost savings,
a guarantee on the ROI, and that it is a benefit for employees. -

Roll call showed: YEAS: Commissioner Roberts, Vice Mayor Rodstrom, Commissioner
DuBose, Commissioner Rogers, and Mayor Seiler. NAYS: None.

PUR-9 12-2223 ONE-YEAR CONTRACT FOR THE MAINTENANCE OF CITY OWNED
STORMWATER STRUCTURES FOR UTILITY OPERATIONS in the
amount of $69,650 from A & A Drainage & Vac Services, Inc. and
authorize the City Manager or his designee to approve all extension
options. o

ALL INDIVIDUALS WISHING TO SPEAK ON THIS MATTER WERE SWORN IN.

Stephanie Toothaker, representing F.A. Johnson, Inc. (F.A. Johnson), indicated that F.A.
Johnson filed a timely bid protest against the City’s intent to award this contract to A & A
Drainage & Vac Services, Inc. (A & A). Initially, the City (staff) agreed with the bid protest.
Subsequently, City staff advised F.A. Johnson of its intent to award their firm and F.A. Johnson
provided the City with revised pricing that was half of the original bid. Both the original and
revised pricing were well within the budgeted amount. F.A. Johnson is appealing the City's
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reversal of that decision and intent o award to A & A.

F.A. Johnson's protest is, in part, based on whether a license is required. A & A does not have
a contractor’s license. She referred to her handout depicting page 6 of the RFP, Storm Structure
Service Maintenance (Annual Contract), which indicates that contractors are to be properly and
legally licensed to perform such work. A copy of the handout is attached to these minutes. She
highlighted information on page 6 of the RFP regarding some of the requirements. Following the
bid protest, David Burgueno, Broward County Chief Investigator for Contractor Licensing and
Enforcement, provided information to City staff, supporting F.A. Johnson’s position that a
contractor’s license is required. She submitted a letter from Mr. Burgueno, dated July 17, 2012,
which he wrote after reviewing the City's bid proposal. A copy of Mr. Burgueno’s letter is
attached to these minutes. Subsequent to Mr. Burgueno’s letter, A & A requested a temporary
license from Broward County’s Central Examining Board of Engineered Construction Trades
(CEB). The CEB discussed whether A & A had the proper experience to sit for the license, but
ultimately tabled the issue and it is still pending. However, the CEB issued a letter (Exhibit 4,
Commission Agenda Memorandum 12-2223) dated, August 8, 2012, indicating that cleaning
and video inspections of storm drains do not require a license. A copy of this letter is attached to
these minutes. City staff is relying upon this position, although the CEB did not review the City's
RFP. However, the letter also states that the County is in the process of rewriting the code to
require a license for these services. Therefore, A & A would be out of compliance as soon as
that code amendment goes into effect. The City's position is that the CEB's opinion as
expressed in the August 8 letter overrules Mr. Burgueno’s opinion. Yet her client was recently
told by the CEB that Mr. Burgueno's letter had not been overruled by the CEB's letter, and that it
was still a valid letter. Therefore, pursuant o Mr. Burgueno’s opinion, her client’s position is that
a contractor's license is required to perform these services. Another component of this bid
protest is that A & A did not have the required number of vacuum vehicles (trucks). She referred
to her handout depicting page 7 of the RFP which is attached to these minutes and contended
that her client provided valid information to City staff, indicating that A & A only had two licensed
frucks when the bids were opened, despite the City’s requirement for a minimum of three
permitted vacuum vehicles. She referred to a letter, dated July 3, 2012 (Exhibit 3 to Commission
Agenda Memorandum 12-2223), that she received from the Deputy Director of Finance, which
indicates that the bid did not state that three trucks were required at bid submittal, and that the
City would accept compliance by the date of award. She elaborated upon case law set forth in
Exhibit 3, Harry Pepper & Associates v. city of Cape Coral (Harry Pepper), which argues that
deviations and variances are grounds for finding a bid non-responsive. The last component of
this bid protest is the required number of employees which is set forth on page 7 of the RFP
which states that the contractor must have a minimum of six employees. However, at the time of
the bid opening, the Florida Department of Financial Services (FDFS) internet database
indicated that A & A had one employee in addition to the owner and his wife. She submitted a
_printout from the FDFS website which was made a part of the record. Further, as of today, the
FDFS website still indicates that James Scrima and his wife (A & A) are exempt from insurance
requirements, and there is only one additional employee. She incorporated her former
comments regarding case law for this provision of the bid. She has provided City staff with
copies of notices of violation concerning the second-ranked bidder, EnviroWaste Services
Group, Inc. (EnviroWaste), which is a violation of the bid requirements. in closing, she asked
that A & A and EnviroWaste be deemed non-responsive, and the contract be awarded to F.A.
Johnson. '

Debate ensued between Mayor Seiler and Ms. Toothaker about the Harry Pepper case law. She
indicated that she had a host of other case law that the vendor is supposed to meet minimum
bid requirements when the bid is opened.
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James Scrima, owner of A & A Drainage & Vac Services, Inc., thought the case law seems to
be a ruling about obtaining a license to perform services, rather than having a necessary piece
of equipment to perform the services. He indicated that the third truck was in the process of
being purchased for about 30 days prior, regardless of the City's bid. It was a matter of
transporting the truck. He indicated that Mr. Burgueno interprets maintenance as repairs. He
offered to provide audio tape recording to this end. However, the CEB stated yesterday that F.A.
Johnson has inquired on 17 separate occasions, and has received the same answer 17 times,
that the CEB's understanding of maintenance is not the cleaning or removing of a baffle or
water valve. The CEB interprets maintenance as, for example, the confractor having to cut
something or perform concrete repairs because a pipe has been put through the structure. The
CEB also indicated that code rewrite is not because the licensing language is unclear, but
because the CEB recognizes that there is no requirement. The CEB wants to have a
requirement for such cleaning storm other than simply an occupational license. The CEB hopes
to have the revision complete in the next eight months. He has an audio tape recording of this
dialogue if the Commission wishes to hear it. The documentation for his firm to hold a plumbing
and general contracting license will be submitted 1o the State tomorrow. Therefore, he will not
be out of compliance when the code is rewritten. In fact, his firm's licensing will be more
advanced than that of F.A. Johnson. Mr. Scrima viewed the sealed bid process as a means for
the City to obtain a true figure for pricing and performance and save tax dollars. The prices set
forth in his bid are true and accurate, based on his firm’s size and overhead. He submitted
documentation of A & A's bids for citywide cleaning of storm drainage system services for Coral
Springs and storm water catch basin cleaning and line jetting for Sunny Isles Beach. The
contract with Sunny Isles includes the cities of Cooper City and Coconut Creek. Copies of these
documents are attached to these minutes. A &A quoted the same prices to Fort Lauderdale it
did for Coral Springs, and hasically the same pricing as Sunny Isles Beach, though some of the
pricing for Fort Lauderdale is lower because the items are different. Mayor Seiler pointed out
that A & A is not named on the Sunny Isles bid document provided. Mr. Scrima indicated that
he can provide documentation of this contract that includes his name before the end of the
meeting. He contended that the City's procurement division has performed its due diligence and
contacted the cities with whom A & A is contracted, to find there have been no issues and that
the contracts have been renewed upon each option. These are current contracts. As for A &
A’s number of employees, he indicated that the Florida Division of Workers’ Compensation
{(Workers’ Compensation) showed one employee. When A & A began operating .in 2000, it was
exempt from Workers’ Compensation. However, they currently have seven employees, and all
of them were so employed prior to the bid. He submitted a letter from Florida United Businesses
Association (FUBA), dated October 1, 2012, indicating that A & A has 7 employees on their
Workers’ Compensation policy. A copy of the letter is attached to these minutes. Workers’
Compensation does not utilize a given number of employees, but rather the payroll. A County
occupational license is offered at the same price for businesses with one to five employees. A &
A hired a sixth and seventh employee this year which was not reflected on the occupational
license until it was renewed. A copy of the occupational license was provided to the City. He
asked the Commission to recognize that A & A is the lowest responsive and responsible bidder
that can provide a significant cost savings to the City. He requested the CEB letter be
acknowledged as an accurate depiction of the requirements. He noted that the City’s contract
was provided at a CEB meeting in August wherein the CEB determined that work for that
contract does not require any special licenses. City staff also recognizes that A & A has proper
documentation. He has an audio tape recording of dialogue with the CEB.

Commissioner Rogers recalled that his previous inquiry was based on A & A’s price being 20
percent of the highest bid. Aithough cost savings is important, he was concerned whether A & A
would be able to provide the necessary employees and equipment to complete the work. Mr.
Scrima confirmed that A & A will be licensed as a plumber and general contractor in about one
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month. He explained that the $0 unit price for some services in A & A’s bid is due to the fact that
those services are included in the other pricing. The automated bid submittal system did not
allow for the term, included, therefore the unit price of $0 was used. If the City utilizes A & A, it
will be able to clean three times as many drains for the same price as the second-ranked bidder.
In further response, he explained that his third truck was purchased as a spare; the other two
trucks are operational full time. The amount of work currently proposed by the City can be
completed with one truck. A & A will have no issue performing the services. He encouraged
the City to allocate more funds because of the cost savings and get more cleaning done. A & A
has been in operation since 200. It also provides services for Weston and Sunny Isies Beach
which incorporates Coconut Creek and Cooper City. Through A & A’s contract with Coral
Springs there are piggyback contracts with Pembroke Pines and Southwest Ranches. A & A
office is located in Pembroke Pines and based in Weston.

Kirk Buffinton, Deputy Director of Finance, advised that the bid specifications were clear that
cleaning was necessary for each unit. This is not a maintenance contract. Procurement staff
collaborated with Public Works and the City Auditor to determine a premise for their
recommendation about licensing. Staff is relying on the CEB’s position that a license is not
required at this time to perform cleaning and video inspections of storm drains as expressed in
their most recent letter (August 8). As for whether A & A not having a third truck at the time of
the bid is a minor variance, he agreed that there is a sizeable amount of case law regarding
minor variances. He noted that the ruling in Robinson Electric Company, Inc. v. Dade County
was, for a variance to be minor, the granting of the variance must not give a competitive
advantage to the vendor to which it is being granted, and must not disadvantage other bidders
who do not receive the same variance. He elaborated upon other case law, including Harry
Pepper, and noted that, in those cases, the variances taken by the contractors were significant.
However, the City’s bid simply stated that the contractor has to have three trucks in order to be
awarded the contract and perform the services; it did not state that, at time of bid to qualify, the
contractor must have three trucks. Mayor Seiler raised the issue as to whether the City assumes
that the bidder has the present ability to comply with the bid requirements and provide the
services when the bid is submitted. Mr. Buffington advised the City operates under the
assumption that the bidders must meet the minimum specifications provided as per staff's due
diligence and review of the responses. Ultimately, he believed this matter is a variance because
the bid did not expressly state that the contractor must have three trucks at time of bid to qualify.
Mayor Seiler did-not find it reasonable for the City to-operate under that assumption as it could
create a situation where proposers randomly submit lowball bids and only come into compliance
with the bid requirements if awarded the contract. Hence, those bidders would not incur any
cost or expense unless awarded the contract. In fairness, the proposers should have to comply
on the day the bids are opened. Mr. Buffington explained that, in the interest of taking
advantage of significant cost savings, staff allowed A & A to provide proof of compliance with
the vehicle requirement prior to their recommendation to award. Dialogue ensued between
Mayor Seiler and Mr. Buffington on this point. Mr. Buffington remarked that, of all the contracts
brought forward for award, perhaps there has been some fifteen occasions where staff has
recommended variances be made. The City Manager advised that the two factors considered in
recommending this award were A & A’s ability to perform the same type of service in other
cities, and the significant price difference between A & A and EnviroWaste. Staff felt it was
clearly in the City's best interest to achieve the price savings. As for the number of employees,
Mr. Buffington noted that staff's review of A & A’s payroll records online indicate that the firm
has seven employees which was in place prior to the bid award.

In response to Commissioner Rogers, Mr. Buffington explained when staff received the first
letter from the CEB in August, stating that a contractor license was required, staff determined A
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& A and EnviroWaste to be non-responsive. At that point it was possible for staff to enter into
negotiations with F.A. Johnson who negotiated in good faith and addressed the matter of
pricing. However, staff returned to their original recommendation when the second ietter from
the CEB (Exhibit 4) was received, stating that a license was not required. A & A is capable of
performing the services, and has good references from the cities for which it has been
performing these services. None of those cities have filed a complaint about A & A or had
issues with their perfformance.

In response to Commissioner Rogers, Ms. Toothaker explained that F.A. Johnson had cut their
price to less than half of what was originally proposed which was within about $50,000 of the A
& A price of $70,000. However, F.A. Johnson has the proper number of vehicles and proper
licenses and their employees are insured which has a value. Mr. Buffington advised that the
RFP includes language that the City reserves the right to award the bid in whatever it considers
its best interest. Clearly the intent of the bid was to award a single contractor. Commissioner
Rogers noted that competition is beneficial. Mr. Buffington confirmed that the RFP does not
contain any language preventing the City from splitting this contract between A & A and F.A.
Johnson. There are no other proposers that could be considered. The City Manager advised
that, if this contract is split, the City would be paying a different price per unit for the same work.
So the split would have to be based upon either the number of activities or price, and there
would be less cleaning activity from one contractor because of the price differential. In response
“to Commissioner Rogers raising the possibility that F.A. Johnson may be willing to match A &
A's price, the City Manager believed that would be considered best and final offer and he felt the
matter is beyond that stage. In response to Commissioner Roberts, Mr. Scrima advised that he
had the truck on order prior to the bid process and prior to being advised that he would be
awarded the contract. He elaborated upon an issue that caused a delay in registering the truck
and during that time, it was in Broward County's hands. There have never been any issues
related to licensing raised in any other A & A bid awards. The most recently awarded contract is
with Sunny Isles Beach last year, and the renewal period is October 1. He confirmed that, in
order to maintain contractual obligations, A & A would be required to obtain any licensing
deemed appropriate by Broward County or the cities with whom he is currently contracted. He
reiterated that the documentation for A & A’s (license qualifier) plumbing and general contractor
licenses will be submitted to the State in the next couple of days. He is preparing for the
possibility of Broward County requiring licensing. Ms. Toothaker believed Mr. Scrima
acknowledged that a license is needed to perform these services because he approached the
CEB to request the ability to sit for one. She read the following excerpt from the minutes of the
CEB'’s August 24, 2012 meeting: Motion by Jeff Greenfield to table the decision until September
10, on the condition that Mr. Scrima provide detailed notarized letter from Sullivan describing
the work performed; the length of employment — a notarized letter indicating that he has the
ability to do this kind of work. She surmised that Sullivan is the company Mr. Scrima worked for
that actually bid on other contracts. In order to video and clean a storm drain, a baffle must be
removed. If the baffle breaks and must be repaired or replaced, it would be considered
maintenance which is the point at which a license is required.

Pete Cameron of F.A. Johnson, Inc., noted his credentials as a licensed general contractor and
a licensed underground utility and excavation contractor, as well as his experience bidding on
public contracts for over ten years. The City’s primary reason for reversing their
recommendation was the position stated in the August 8 lefter from the CEB. He appeared
before the CEB yesterday concerning that letter. Ultimately, the CEB's purpose was not to
decide a city contract or to advise a city; nor was it to overrule Mr. Burgueno’s letter. When he
asked whether the letter was written in review of the City bid to determine if a bidder needs a
license, he was told the CEB did not see a copy of the bid and refused to see a copy as their
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position is to interpret. He has an audio tape recording of that meeting wherein it was confirmed
that Mr. Burgueno’s position regarding the City contract still stands as written.

In response to Vice Mayor Rodstrom, Mr. Cameron explained that F. A. Johnson’s negotiated
price was $125,000, and their initial bid was $160,000. F. A. Johnson negotiated in good faith
and thought a deal was in place. F.A. Johnson carries general liability, auto liability, and
workers' compensation insurance, per the State requirements for their licenses. ' In response to
Commissioner Rogers, Ms. Toothaker noted that the information provided from the FDFS shows
today’'s date at 2:22 am. Mr. Scrima referred to a letter from FUBA he submitted which
indicates that A & A has seven.employees. Commissioner Rogers questioned whether the
information posted on the FDFS website is self-reported or based on information provided from
insurers. Mr. Scrima was not familiar with FDFS, but explained that employers are responsible
for reporting new hires via an online process. Each A & A employee has been properly
documented. A & A carries liability and auto insurance, as well as workers' compensation. Mr.
Cameron articulated that the FDFS website is an online database maintained by the State for
consumer protection. It allows the public to look up a business’s current worker compensation
policy to determine the details, including the number of covered employees. The FDFS website
is updated multiple times per week; however, since July, the website has consistently shown Mr.
and Mrs. Scrima as exempt and one total A & A employee covered.

Mr. Cameron noted his public records request from Cooper City for all invoices submitted and
received 26 ranging from current to two years ago. They show that A & A performed duties
consistent with repairs without a contractor’s license. Although the proposed contract is only for
cleaning, it likely will move beyond cleaning in scope. He offered to provide copies of these
invoices. He reiterated F. A. Johnson’s licensing in-place and that F. A. Johnson has seven
contracts with the DOT (Department of Transportation) for this type of work and contracts
throughout the state. He believed it is a matter of bootlegging services for unlicensed A & A to
perform such work. It is purpose for disqualification. Given A & A’s consistent patterns of
circumventing and avoiding licensing requirements, he did not see how they could be
considered.

In response to Commissioner Rogers, Mr. Cameron explained that he has found 25 to 50
percent of systems opened on public roadways have some form of damage. The drainage
systems in the proposed contract are aging. In order to avoid roadway excavation, many cities
and the DOT utilize different forms of rehabilitative services which F. A. Johnson performs. The
rehabilitative services are more cost effective and efficient than open cut excavation. He thought
information he found in Cooper City is reason to further investigate. He has submitted this
information to Mr. Burgueno. In response to Commissioner Rogers, Mr. Cameron noted that
information is reported to the workers’ compensation carrier when a business hires or reduces
their number of employees, and the worker's compensation carrier updates the State so the
data on the FDFS website stays current. His monitoring of F.A. Johnson’s information has
shown that the process seems to be up-fo-date. In response to the City Manager, Mr. Cameron
advised that their corporate name is F. A. Johnson, Inc. and d/b/a Johnson Environmental
Services. The City Manager noted that the website shows F. A. Johnson Environmental
Services has three employees. Mr. Cameron indicated that they have multiple corporations. He
advised that three employees is not accurate. He agreed with the City Manager’s finding from
the website that F. A. Johnson, Inc. has six employees. The City Manager indicated another
area of the website for workers compensation shows that F. A. Johnson, Inc. has three
employees. He concluded by questioning the reliability of the website. Commissioner DuBose
commented on his familiarity with the FDFS website. There are times when it is not up-to-date
as the agent submits the information. Hence, he questioned it was raised tonight.
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Commissioner Rogers thought it could be considered a red herring.

Mr. Buffington clarified that prior to the award recommendation, A & A’s insurance policies were
reviewed and approved in accordance with the bid specifications by the City's risk management
department. In response to Mayor Seiler, Albert Carbon, Public Works Director, indicated that
he considers the work in the proposed contract to be maintenance as it is cleaning the storm
drains. The contractor is to clean the storm drain and report any needed repairs to the City. In
response to Vice Mayor Rodstrom, he explained that either staff or a contractor performs the
repairs, depending upon the extent of them. Commissioner Rogers thought the proposed work
seems to be more than just cleaning, and if done incorrectly, it is problematic. Mr. Carbon
recalled the significant rain event in October, 2011, which resulted in the City’'s commitment to
increase the storm drain maintenance. Staff has been cleaning every storm drain, but clogs can
recur with only one rainstorm. The purpose of this contract is to provide supplementat help.
Vice Mayor Rodstrom reasoned that the process would be less fragmented if one contractor
was utilized that could perform both cleaning and repairs. Mr. Carbon reiterated that staff can
also make the repairs. He confirmed for Mayor Seiler his belief that the work in the proposed
contract can be performed according to this recommendation.

Motion made by Commissioner Roberts and seconded by Commissioner DuBose to approve
the item as presented.

Mayor Seiler disclosed that years ago, he handled a hearing for another attorney who
represented F.A. Johnson, Inc. According to his recollection, the attorney paid for his services,
not F.A. Johnson. The City Attorney has advised that there is no conflict of interest.

Roll call showed: YEAS: Commissioner Roberts, Vice Mayor Rodstrom and Commissioner
DuBose. NAYS: Commissioner Rogers and Mayor Seiler.

Vice Mayor Rodstrom expressed desire to change her vote.

Motion made by Vice Mayor Rodstrom to reconsider Agenda ltem PUR-9 died for lack of a
second.

Continued on page 37.

MOTIONS FOR DISCUSSION

MD-1 12-2264 CODE ENFORCEMENT LIEN SETTLEMENT in the amount of $4,300
for Case CE06091540 at 11 SW 11 AVE

There is no fiscal impact associated with this action.

The City Manager provided a revised lien settlement agreement for this item. He noted that
this matter was discussed at the September 18 conference meeting. The proposed
agreement allows the respondent one year from the issuance of the permits to come into
compliance with the code violations, and authorizes the City Manager to extend the one-year
deadline if good cause is shown. In response to Mayor Seiler, he recalled that, when this item
was previously addressed at the conference meeting (item CF-2), the focus was on
attainment of the Certificate of Occupancy within one year. However, the proposed
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agreement aims at the code violations that relate to the property’s exterior because staff is
concerned about the aesthetic appearance. Commissioner Rogers thought the property’s
exterior should be completed, and did not think it is clearly prescribed in the agreement.
Discussion ensued about possible language revisions for clarity. Mayor Seiler suggested
adding the word “full” to read, “full compliance with the violations”.

Motion made by Commissioner Rogers and seconded by Commissioner DuBose to approve
the item as amended by adding the word “full” to the Paragraph 1 of the agreement to read,
‘OWNER shall proceed with its plan for relocation and rehabilitation of the structures on the
subject property in compliance with the Certificate of Appropriateness from the City of Fort
Lauderdale Historic Preservation Board, issuance of all required permits as required by the City
of Fort Lauderdate Building Department (also known as Department of Sustainable
Development) for the project and full compliance with the violations in Case Number
CE06091540 within one year of the issuance of the required permits, which may be extended by
the City of Fort Lauderdale City Manager if good cause is shown by OWNER.” Roll call showed:
YEAS: Commissioner Roberts, Vice Mayor Rodstrom, Commissioner DuBose, Commissioner
Rogers, and Mayor Seiler. NAYS: None.

CITIZEN PRESENTATIONS

CIT-1 12-2255 CAROL D. RUBENSTEIN - Design Vision for the South entrance to
the City, i.e. seaport, airport & highways

Ms. Rubenstein indicated that she owns property located at 412 SE 23 Street. She elaborated
upon the property’s boundaries. She encouraged the City to visually enhance its south entrance
by utilizing a visionary and, or an architect, along with City planners and university students to
implement a design vision. The south area should not be sold short because of its present
circumstances and usage.

CIT-2 12-2256 DEV RATNAM, Ph.D. - 20,000 square foot two story office building -
owned by KSR LLC - owner trying to sell building situated in Parcel
8G, City of Fort Lauderdale Executive Airport with Land Lease

Dr. Ratnam explained that he purchased a 20,000 square foot office building located at 2400
West Cypress Creek Road which has a land lease of $2,700 (monthly) to expire in 2034 with the
Executive Airport Authority. He thought the property was a good investment, and elaborated
upon the cost and projected income. However, the building has been losing about $150,000
annually in rental income since 2007, due to the economic downturn. He elaborated upon his
efforts to sell the building since 2009. Despite numerous inquiries and concessions, possible
buyers still lost interest because of the structure of the land lease. The building is on one acre
of land. He has been negotiating with the Airport Manager since 2009; however, the land lease
includes some structural limitations. In addition to reduced property values, interest rates have
also come down. He hired an attorney to work toward revising the land lease, but was
unsuccessful. He elaborated upon the reasons he must sell the property and is ready to accept
any offer. He presented Resolution 10-69 that states that the yearly lease rate is to be ten
percent of the appraised value.

The City Manager advised that the rents must comply with the FAA (Federal Aviation
Administration) guideline which is ten percent of the appraised value. Dr. Rathnam’s current rent
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is $38,283; and the property recently appraised at $525,000. Hence, the rent is still based on
the appraised value in the initial lease. Further, Dr. Ratnam is currently three months in arrears
on rent and there are fire code violations that will be brought forward to the Special Magistrate.
He noted that Dr. Ratham has gone before the Aviation Advisory Board several times and has
spoken to airport administrators. Staff has striven to cooperate, but has limited ability due to the
FAA guidelines. Commissioner Roberts commended the Airport Manager for her efforts in this
matter. Mayor Seiler elaborated upon numerous issues and facilities for which the City has dealt
with FAA guidelines. The City made robust efforts in those matters, but there is little recourse for
FAA mandates. Therefore, he did not believe the requirement set forth in Dr. Ratham's lease
could be changed. In response to Dr. Rathnam, Mayor Seiler explained that the City cannot
afford to purchase his property.

CIT-3 12-2257 ART SEITZ - Barrier Island, Need to Rebid International Swimming
Hall of Fame/Fort Lauderdale Aquatic Complex Project, indy Car
Race Contract, New York City Southport renovation

Mr. Seitz remarked on a comment made by Vice Mayor Rodstrom at the September 18 regular
Commission meeting about emails she received from the public expressing disappointment
about not being able to speak on the budget items because they were brought forward at a late
hour. Mayor Seiler indicated that he never received any emails about that matter. Mr. Seitz did
not believe that any emails were sent. He recalled performing public records requests in
response to assertions that the City received letters opposing, both, the air show and including a
~ hotel at the Internationa! Swimming Hall of Fame (ISHOF) (Aquatic Complex). He did not
receive any responses. Mayor Seiler clarified that his prior statement about the hotel matter was
that he received communications, not correspondence. Mr. Seitz elaborated upon a wide
sidewalk and landscaping improvements near Searstown and Andrews Avenue. Though there is
no bicycle lane, all that is needed is a pathway wide enough for cyclists and pedestrians. Fort
Lauderdale is the worst in the country for cyclist and pedestrian fatalities, and the government
has done almost nothing to remedy it. The city lacks connectivity, and has inadequate bicycle
lanes. He expressed disappointment with the ISHOF design, and with Vice Mayor Rodstrom'’s
performance, the turnover of her assistants as well as the cost of the City’s upcoming special
election. Mayor Seiler advised Mr. Seitz to limit his comments to the topics that he committed to
address.

CIT-4 12-2271ROBERT WALSH - Revenue {extra) for City of Fort Lauderdale

Mr. Walsh suggested the City create additional revenue by implementing a permit process with
a $100 fee for exotic dancers. He also suggested implementing a sin tax for bath houses. He
urged the Commission to look outside the box in terms of developing measures to raise
additional revenue. He elaborated upon a possible buyer for the Trump International Hotel &
Tower building. He thought these suggestions should also be offered to Broward County.

CIT-5 12-2275 DONNA MERGENHAGEN -"Small Business Saturday” has hecome a
national economic driver and many cities have acknowledged the
day.

Ms. Mergenhagen noted her credentials as a small business owner in the city. She provided a
historic outline of the origins of Small Business Saturday (SBS). Cities throughout the country
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acknowledge and promote SBS. Some areas have adopted quarterly and monthly SBS events.
She elaborated upon the number and variety of small businesses in Fort Lauderdale that serve
both residents and tourists. The number of jobs and other monetary returns from small, locally
owned and operated businesses contribute to the City's economy at a greater percentage than
large chains. She asked the Commission to acknowiedge all of the city’'s small businesses on
SBS, and elaborated upon suggested measures to that end. Mayor Seiler liked the idea and
asked her to send him information as to what other cities have done in terms of a resolution. Ms.
Mergenhagen indicated that she would resend an email with information about what other cities
in Florida do to recognize SBS which is celebrated on the Saturday following Thanksgiving. She
commented on the public’s desire to patronize small businesses, rather than chains. However,
Fort Lauderdale lacks a unified directory and a unified effort to bring awareness of small
businesses. Commissioner Rogers pointed out that 80 percent of all businesses are small
businesses which are promoted by the Greater Fort Lauderdale Chamber of Commerce
(Chamber of Commerce). Therefore, he suggested involving the Chamber of Commerce in
promoting SBS. Ms. Mergenhagen thought the Chamber of Commerce has shown some
interest in SBS which benefits all small businesses; however, very small businesses cannot
afford membership to the chamber. o

RESOLUTIONS

R-1 12-2250 APPOINTMENT OF CITY BOARD AND COMMITTEE MEMBERS
All vacancy information is provided under Conference item BD-2

There is no fiscal impact associated with this action.

The City Clerk announced the appointees/re-appointees who were the subjects of this
resolution:

Affordable Housing Advisory Committee Kevin Borwick (Commissioner Rogers — Advocate for
low income persons in connection with affordable housing
category)

Audit Advisory Board Roger Ally (vice Mayor Rodstrom)

Cemetery System Board of Trustees Vicki Mowrey (Mayor Seiler)

Community Appearance Board Thomas Yianilos (Mayor Seiler)

Visioning Committee : Desorae Giles-Smith (Commissionsr DuBose)

Commissioner Roberts introduced the following resolution:
RESOLUTION NO. 12-182
A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FORT LAUDERDALE, FLORIDA, APPOINTING BOARD
MEMBERS AS SET FORTH IN THE EXHIBIT ATTACHED
HERETO AND MADE A PART HEREOF.

Which resolution was read by title only. Roll called showed: YEAS: Commissioner Roberts,
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Vice Mayor Rodstrom, Commissioner DuBose, Commissioner Rogers, and Mayor Seiler.
NAYS: None.

R-2 12-2231

City Attorney review.

Please see funding information attached to these minutes.

Commissioner Roberts introduced the following resolution:

Which resolution was read by title only. Roll called showed: YEAS: Commissioner Roberts,
Vice Mayor Rodstrom, Commissioner DuBose, Commissioner Rogers, and Mayor Seiler.

NAYS: None.

RESOLUTION NO. 12-183

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FORT LAUDERDALE, FLORIDA, PURSUANT TO SECTION 8.04
OF THE CITY CHARTER, ACCEPTING THE OFFER OF ONE
THOUSAND AND 00/100 DOLLARS ($1,000.00) BY SARAH
WALTER, A SINGLE PERSON, FOR THE PURCHASE OF THAT
VACANT PARCEL LOCATED APPROXIMATELY AT THE
NORTHEAST CORNER OF NW 13TH STREET AND 18T
AVENUE, AND MORE PARTICULARLY DESCRIBED BELOW
AND AUTHORIZING THE PROPER CITY OFFICIALS TO
EXECUTE A CONTRACT FOR SALE AND PURCHASE OF THE
PROPERTY; AUTHORIZING EXECUTION AND DELIVERY OF A
DEED OF CONVEYANCE TO THE PROPERTY; AND FURTHER
AUTHORIZING THE EXECUTION OF ANY AND ALL
INSTRUMENTS REASONABLY NECESSARY OR INCIDENTAL
TO A CONSUMMATION OF THE TRANSFER OF TITLE TO THE
PROPERTY; AND PROVIDING FOR AN EFFECTIVE DATE.

R-3 12-2280 RESOLUTION TO APPROVE A RATE FOR THE NON-CLASSIFIED
EMPLOYEES PARTICIPATING IN THE NON-CLASSIFIED EMPLOYEE

401(a) RETIREMENT PROGRAWM.

There is no fiscal impact associated with this action.

RESOLUTION NO. 12-184*

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF FORT LAUDERDALE, FLORIDA, REVISING THE CITY'S
CONTRIBUTION RATE TO THE 401(A)
DEFINED CONTRIBUTION MONEY PURCHASE PLAN
FOR NONCLASSIFIED EMPLOYEES ("401(A) PLAN")

10/2/2012 -26

SALE OF CITY-OWNED PROPERTY, PURCHASE AND SALE
CONTRACT AND DEED OF CONVEYANCE - $1,000 - Accepting offer
from Sara Walter for the property with approximate street address of
northeast corner of NW 13 Street and 1 Avenue and authorizing
proper City Officials to execute all necessary documents subject to



CITY COMMISSION REGULAR MEETING 10/2/2012 -26

EFFECTIVE OCTOBER 1, 2012 BY ADOPTING A
CONTRIBUTION RATE NOT TO EXCEED 27.71% OF
EARNING FOR THOSE NONCLASSIFIED EMPLOYEES
HIRED BEFORE OCTOBER 1, 2012; BY REVISING
EFFECTIVE OCTOBER 1, 2012 THE CONTRIBUTION
RATE TO THE 401(A) PLAN TO PROVIDE FOR A FIXED
CONTRIBUTION RATE OF 92.0% AS TO NONCLASSIFIED
EMPLOYEES HIRED ON OR AFTER OCTOBER 1, 2012,
PROVIDING FOR A CONRIBUTION RATE TO THE 401(A)
PLAN FOR NON-CLASSIFIED EMPLOYEES HIRED PRIOR
TO OCTOBER 1, 2012 FOR A CONTRIBUTION RATE EQUAL
TO THE CITY'S NORMAL COST COMPONENT OF THE
ANNUAL REQUIRED CONTRIBUTION (ARC) TO THE
CITY'S GENERAL EMPLOYEES' RETIREMENT SYSTEM
("GERS") AT A RATE NOT TO EXCEED 19.89% OF THE
EMPLOYEE'S EARNINGS TO TAKE
EFFECT SIMULTANEOUS WITH THE EFFECTIVE
DATE OF AN ORDINANCE PROVIDING FOR A SPECIAL
CLASS OVERRIDE FOR A CERTAIN CLASS OF
EMPLOYEES; AUTHORIZING THE CITY'S
FINANCE DIRECTOR TO EXECUTE ALL OTHER
NECESSARY DOCUMENTS WITH ICMA RETIREMENT
CORPORATION TO EFFECTUATE THE REVISED
CONTRIBUTION RATE; REPEALING "ANY AND ALL
RESOLUTIONS IN CONFLICT HEREWITH; PROVIDING AN
EFFECTIVE DATE.

~ *Resolution was revised. See discussion below and revised title on page 29.
Mayor Seiler opened the fléor for public comment.

Charles King, 105 North Victoria Park Road, questioned whether the Commission considers this
to be pension reform and Mayor Seiler responded no. Mr. King feit it appears to be spin control
for a pension scandal that was uncovered. Vice Mayor Rodstrom confirmed that employees do
not contribute to the 401(a). Mayor Seiler went on to respond to Mr. King's questions about the
new cap of 19 percent being put in place for 24 employees who were previously at 27 percent
which program happened in the 1990’s. The contribution rate is now 9 percent for all future hires
and the pay scale has been restructured. The reform will create a substantial savings totaling
millions of dollars. Mr. King contended that the 24 employees received a salary raise for the
exact amount that their 401(a) contribution was lowered. Mayor Seiler clarified that these
employees already had vested benefits, and are being made whole as a result of this. The 24
were given the option to either participate in the 401(a) or the pension and they chose this route.
They were hired with an expectation of a certain salary. This item is not related to employees in
the police department. Voting for this item is a vote in favor of some pension reform. This item
has, both, positive and negative elements. The Commission referred the matter to the Budget
Advisory Board (BAB). The BAB recommended that those employees who have achieved a
certain benefit will receive the same net package, but all future hires will be capped at © percent.

Commissioner Roberts pointed out that it is a wash for the 24, in terms of the City's costs. There
is a reduction of 8 percent in the COLA (Cost of Living Adjustment) contribution and a
corresponding increase to most of 6 percent in salary. He recalled that Mayor Seiler suggested
taking BAB's recommendation even further by making the FICA (Federal Insurance
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Contributions Act) contribution as part of the net package so the City’s costs would not rise. It
was not exactly a percentage-for-percentage reduction. Rather, an 8 percent reduction in the
401(a) contribution resulted in a & percent increase in base pay and again, the 9 percent cap
will afford future savings.

Robert Walsh, 401 East Las Olas Boulevard, contended that some City employees brought this
issue to his attention. He would have preferred for the City Manager to receive 19 percent and 9
percent for all other employees, but did not object to the proposed plan which will be a savings.
The City Manager had a reasonable expectation of his compensation when he was hired. He
did not think the others would resign if their contribution rate was lowered to 9 percent.
Ultimately, his loyaity is to residents. He inquired as to why a media representative is not
present this evening.

There was no one else wishing to speak.

Vice Mayor Rodstrom noted that this is an opportunity to change previously set bad policy. She
thought the 9 percent cap for future hires is good legislation; however, the 19.89 percent for
existing employees is not. She attended the BAB meeting when this matter was addressed. It
is problematic for individuals with a vested interest in this item to speak on behalf of themselves
and others. However, the BAB is a voluntary board that provides the best possible information
to the Commission based on information they are provided. The members are not necessarily
experts in the area of pensions. If the BAB is not provided adequate information, they will not
perform to their optimum ability which she believed was the case. The decision made tonight
will be an affirmation of the future. The proposed provides for a 6.13 percent raise to the base
salaries of the employees with a 19.89 percent cap. The pension is based on the base salary.
So an individual earning $100,000 with a 8 percent base salary increase would earn $1,200
more per year in pension. She did not believe the BAB had been made aware that the 6.13
percent raise would go to the employees’ base salaries.

in response to Mayor Seiler, the City Auditor explained that, per the Commission’s request, he
devetoped a formula that would result in the same total amount of compensation. He detailed
how he arrived at such formula. The total dollar amount is unchanged. He offered to confirm
that his calcutation and formula takes into consideration ultimate impact on the pension (401(a)).
Mayor Seiler agreed with Vice Mayor Rodstrom’s concern about the 401(a) contribution also
rises when the base salary is increased. He stressed that the Commission's desire was to
achieve the same net effect. In response to Vice Mayor Rodstrom, the City Manager explained
that some of the 24 employees have not reached. their cap and qualify for a merit raise just as
any other management/confidential employee. Vice Mayor Rodstrom expressed further concern
that these employees could also qualify for a 3 percent maximum merit increase in addition to
the 19.89 percent contribution rate and 6.13 percent base salary increase.

Mayor Seiler was concerned that there are now 30 employees receiving the higher contribution
rate, rather than just 24 because people have been hired while this matter has been under
discussion. He did not think new hires should be added to this group. The City Manager
explained that the benefit is in place by resolution and staff has operated within that paradigm.
After further discussion, Commissioner Rogers suggested a separate resolution stating that
every hire after a chosen date certain receives the 9 percent contribution rate. The City
Manager explained staff is shori-staffed in getting the data into the computer system.
Commissioner Rogers thought it should have been made clear to anyone hired within the past
80 days that the benefits were in flux. Further discussion ensued about an appropriate date to
use as demarcation. Commissioner Rogers expressed frustration with respect to the individual
positions in this group in that some make sense while others seem out of balance. Adding more
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to the group only adds to the equation.

Assistant City Attorney Bob Dunckel advised that policy and iaw conflict sometimes. The City’s
401(a) Plan was adopted in 1999, which provided that the contribution rate could be changed
from time to time by the Commission. It was not changed recently. These employees continue
to get paid bi-weekly. The 401(a) rate can be modified prospectively, but not retrospectively. In
response to Vice Mayor Rodstrom, he indicated that it is the Commission’s discretion as to the
amount provided it is prospective. Further discussion ensued as to individuals hired in the past
sixty days and this matter which the Commission has already indicated will be changed. Mayor
Seiler stressed that the proposed is extremely generous, but it is being offered in fairness
" because of the Clty s prior 401(a) contribution rate promise. But, it is no longer a fairness issue
for. individuals hired within the last 60 days because there was no expectation that it would
remain in-place. Vice Mayor Rodstrom disagreed because the legislation remains in-place. She
thought litigation could be brought against the City. The City has created a new class of
employees that cannot truly be considered at-will. Mr. Dunckel indicated his opinion is that
policy needs to be followed until it is changed. Vice Mayor Rodstrom agreed.

Mayor Seiler thought this matter had been clearly addressed as of August 1, 2012. He
suggested this date be used. Commissioner Rogers agreed. In response to Vice Mayor
Rodstrom’s previous question, the City Auditor advised that he has rechecked his calculations.
They are accurate. It does increase the base salary. Mayor Seiler suggested the BAB
recommendation be applied to employees hired on or before July 31, 2012, and not to
employees hired on August 1, 2012, or later. Commissioners Rogers and Roberts agreed.
Commissioner Roberts introduced the following resolution:

RESOLUTION NO. 12-184

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FORT LAUDERDALE, FLORIDA, REVISING THE CITY'S
CONTRIBUTION RATE TO THE 401(A) DEFINED
CONTRIBUTION MONEY PURCHASE PLAN FOR NON-
CLASSIFIED EMPLOYEES ("401(A) PLAN") EFFECTIVE
OCTOBER 1, 2012 BY ADOPTING A CONTRIBUTION RATE
NOT TO EXCEED 27.71% OF EARNINGS FOR THOSE NON-
CLASSIFIED EMPLOYEES HIRED BEFORE AUGUST 1, 2012,
BY REVISING EFFECTIVE AUGUST 1, 2012 THE
CONTRIBUTION RATE TO THE 401(A) PLAN TO PROVIDE
FOR A FIXED CONTRIBUTION RATE OF 9.0% AS TO NON-
CLASSIFIED EMPLOYEES HIRED ON OR AFTER AUGUST 1,
2012; PROVIDING FOR A CONTRIBUTION RATE TO THE
401(A) PLAN FOR NON-CLASSIFIED EMPLOYEES HIRED
PRIOR TO AUGUST 1, 2012 FOR A CONTRIBUTION RATE
EQUAL TO THE CITY'S NORMAL COST COMPONENT OF
THE ANNUAL REQUIRED CONTRIBUTION (ARC) TO THE
CITY'S GENERAL EMPLOYEES' RETIREMENT SYSTEM
("GERS”) AT A RATE NOT TO EXCEED 19.89% OF THE
EMPLOYEE'S EARNINGS TO TAKE EFFECT SIMULTANEOUS
WITH THE EFFECTIVE DATE OF AN ORDINANCE
PROVIDING FOR A SPECIAL CLASS OVERRIDE FOR A
CERTAIN CLASS OF EMPLOYEES; AUTHORIZING THE
CITY'S FINANCE DIRECTOR TO EXECUTE ALL OTHER
NECESSARY DOCUMENTS WITH ICMA RETIREMENT
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CORPORATION TO  EFFECTUATE THE  REVISED
CONTRIBUTION RATE; REPEALING ANY AND ALL
RESOLUTIONS IN CONFLICT HEREWITH; PROVIDING AN
EFFECTIVE DATE.

Which resolution, as amended and noted above, was read by titie only. Roll called showed:
YEAS: Commissioner Roberts, Commissioner DuBose, Commissioner Rogers, and Mayor
Seiler. NAYS: Vice Mayor Rodstrom.

in response to Mayor Seiler, Assistant City Attorney Dunckel advised that the effective date is
intended to coincide with the effective date of the ordinance that will create the special class
override projected to be October 14. The City Attorney advised that the following resolution
does not need to be changed to be in line with the revised August 1 timeline.

Commissioner Roberts introduced the following resolution:

RESOLUTION NO. 12-185 -

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF FORT LAUDERDALE, FLORIDA, INCREASING THE
BASE SALARY AT A RATE OF 6.13% FOR CERTAIN NON-
CLASSIFIED EMPLOYEES PARTICIPATING IN THE CITY'S
401(A) DEFINED CONTRIBUTION MONEY PURCHASE
PLAN; INCREASING THE BASE SALARY OF THE CITY
MANAGER AT A RATE OF 4.0%; REPEALING ANY AND ALL
RESOLUTIONS IN CONFLICT HEREWITH; PROVIDING AN
EFFECTIVE DATE.

Which resolution was read by title only. Roll called showed: YEAS: Commissioner Roberts,

Commissioner DuBose, Commissioner Rogers, and Mayor Seiler. NAYS: Vice Mayor
Rodstrom. ‘

R-4 12-2160 TEN-YEAR AIRSPACE AGREEMENT - Florida Department of
Transportation - to utilize FDOT property adjacent to Riverland
Woods Park at State Road 7 - one (1) ten (10) year renewal and
authorizing execution by the City Manager

There is no fiscal impact associated with this action.
Commissioner Roberts introduced the following resolution:
RESOLUTION NO. 12-186

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF FORT LAUDERDALE, FLORIDA, AUTHORIZING
EXECUTION BY THE CITY MANAGER OF AN AIRSPACE
AGREEMENT WITH THE FLORIDA DEPARTMENT OF
TRANSPORTATION RELATIVE TO SURPLUS PROPERTY
LOCATED NEXT TO RIVERLAND WOODS PARK AT STATE
ROAD 7 (441), RIVERLAND ROAD AND THE NORTH NEW
RIVER CANAL (C-19); AUTHORIZING THE CITY MANAGER
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TO EXECUTE ANY AND ALL INSTRUMENTS REASONABLY
NECESSARY OR INCIDENTAL TO EXECUTION OF THE
AIRSPACE AGREEMENT; PROVIDING FOR THE REPEAL OF
RESOLUTIONS OR PARTS THEREOF IN CONFLICT
HEREWITH; PROVIDING FOR REVIEW BY THE CITY
ATTORNEY PRIOR TO EXECUTION; PROVIDING FOR AN
EFFECTIVE DATE.

Which resolution was read by title only. Roll called showed: YEAS: Commissioner Roberts,
Commissioner DuBose, Commissioner Rogers, and Mayor Seiler. NAYS: Vice Mayor
Rodstrom. ' ‘

R-56 12-2240 SIDEWALK REPAIRS - AUTHORIZING REPAIRS TO SIDEWALKS
ABUTTING PRIVATE PROPERTY AT COST TO PROPERTY OWNERS
- 625 N Birch Road and 95 N Birch Road

There is no fiscal impact associated with this action.
Commissioner Roberts introduced the following resolution:
RESOLUTION NO. 12-187

A RESOLUTION REQUIRING THE OWNERS OF CERTAIN
PARCELS OF REAL PROPERTY TO RECONSTRUCT OR
REPAIR SIDEWALKS ABUTTING THEIR PROPERTIES WITHIN
SIXTY (60) DAYS AND, IN THE EVENT SUCH OWNERS FAIL
TO DO SO, AUTHORIZING CITY WORK CREWS OR
CONTRACTORS, OR BOTH, TO RECONSTRUCT OR REPAIR
SAID SIDEWALKS WITH THE COST OF PERFORMING SUCH

WORK CONSTITUTING A CHARGE AND LIEN AGAINST SAID
PROPERTY.

Which resolution was read by titte only. Roll calied showed: YEAS: Commissioner Roberts,

Vice Mayor Rodsfrom, Commissioner DuBose, Commissioner Rogers, and Mayor Seiler.
NAYS: None.

R-6 12-2208 QUASI JUDICIAL - VACATION OF WATER PIPE EASEMENT

Applicant: Stanley R. Gumberg, Trustee and the Coral Ridge Mall
Location: 3200 North Federal Highway
Case: 6-M-12

There is no fiscal impact associated with this action.

Members of the Commission announced the same disclosures as those indicated on prior
considerations, Commissioner Roberts announced with whom he had spoken and site visits
made concerning this matter.

Commissioner Roberts introduced the following resolution:
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RESOLUTION NO. 12-188

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FORT LAUDERDALE, FLORIDA, VACATING A PORTION OF
THAT WATER PIPE EASEMENT AS RECORDED IN OFFICIAL
RECORDS BOOK 2435, PAGE 922 OF THE PUBLIC RECORDS
OF BROWARD COUNTY, FLORIDA OVER A PORTION OF
TRACT *A", "RESUBDIVISION OF A PORTION OF CORAL
RIDGE GALT ADDITION NO. 2", ACCORDING TO THE PLAT
THEREOF, RECORDED IN PLAT BOOK 36, PAGE 16 OF THE
PUBLIC RECORDS OF BROWARD COUNTY, FLORIDA,
LOCATED EAST OF NORTH FEDERAL HIGHWAY (US1; SR5),
NORTH OF EAST OAKLAND PARK BOULEVARD, WEST OF
NORTHEAST 26™ AVENUE AND SOUTH OF NORTHEAST

- 35TH DRIVE, LYING AND BEING IN THE CITY OF FORT
LAUDERDALE, BROWARD COUNTY, FLORIDA.

Which resolution was read by title only. Roll called showed: YEAS: Commissioner Roberts,
Vice Mayor Rodstrom, Commissioner DuBose, Commissioner Rogers, and Mayor Seiler.
NAYS: None.

R-7 12-2225 QUASI JUDICIAL - VACATION OF WATER AND SEWER UTILITY
"EASEMENT
Applicant: Stanley R. Gumberg, Trustee and the
Coral Ridge Mall Location: 3200 North Federal
Highway
~ Case: 6-M-12

There is no fiscal impact associated with this action.

Members of the Commission announced the disclosures were the same as those indicated on
prior considerations.

In response to Commissioner Rogers, Commissioner Roberts explained that, if there is flooding,
it is intermittent, cleared within a certain time period and not related to the easement issue. The
Applicant is looking into ways to enhance the clearing. As for David Bishop's assertion at the
September 18 regular meeting about people parking along 26 Avenue and walking through a
gate, he clarified that there is no gate at that location. He was satisfied with the information he
received during his site visit and tour. New construction will not extend much further than the
existing footprint. There were other business-related matters pertaining to the site that involved
Mr. Bishop. 1t was more of a civil issue with no bearing on this item.

Commissioner Roberts introduced the following resolution;
RESCLUTION NO. 12-189

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
FORT LAUDERDALE, FLORIDA, VACATING A PORTION OF
THAT WATER AND SEWER EASEMENT AS RECORDED IN
OFFICIAL RECORDS BOOK 2458, PAGE 439 OF THE PUBLIC
RECORDS OF BROWARD COUNTY, FLORIDA OVER A
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Which resolution was read by title only. Roll called showed: YEAS: Commissioner Roberts,

Vice Mayor Rodstrom, Commissioner DuBose, Commissioner Rogers, and Mayor Seiler.
NAYS: None.

PORTION OF TRACT “A”, “RESUBDIVISION OF A PORTION OF
CORAL RIDGE GALT ADDITION NO. 2", ACCORDING TO THE
PLAT THEREOF, RECORDED IN PLAT BOOK 36, PAGE 15 OF
THE PUBLIC RECORDS OF BROWARD COUNTY, FLORIDA,
LOCATED EAST OF NORTH FEDERAL HIGHWAY (US1;SRS),
NORTH OF EAST OAKLAND PARK BOULEVARD, WEST OF
NORTHEAST 26™ AVENUE AND SOUTH OF NORTHEAST
35TH DRIVE, LYING AND BEING IN THE CITY OF FORT
LAUDERDALE, BROWARD COUNTY, FLORIDA.

ORDINANCES

01

12-2152 QUASI-JUDICIAL - SECOND READING - VACATION OF 40 FOOT
RIGHT-OF-WAY - NE 7 Avenue between Sunrise Boulevard and NE 9

Street - Case 8-P-11
Applicant: Holman Automotive, Inc.

There is no fiscal impact associated with this action.

The Commission announced the disclosures were the same as those indicated on first reading,

with one additional site visit announced by Mayor Seiler.

Vice Mayor Rodstrom introduced the following ordinance on SECOND reading:

Which ordinance was read by titie only. Roll called showed: YEAS: Commissioner Roberts,

Vice Mayor Rodstrom, Commissioner DuBose, Commissioner Rogers, and Mayor Seiler.
NAYS: None.

ORDINANCE NO. C-12-36

AN ORDINANCE VACATING, ABANDONING AND CLOSING A
PORTION OF NORTHEAST 7" AVENUE BETWEEN BLOCK
218 AND BLOCK 219, "PROGRESSQ", ACCORDING TO THE
PLAT THEREOF, RECORDED IN PLAT BOOK 2, PAGE 18 OF
THE PUBLIC RECORDS OF BROWARD COUNTY, FLORIDA,
LOCATED EAST OF NORTH FEDERAL HIGHWAY (US1;SR5),
SOUTH OF EAST SUNRISE BOULEVARD, WEST OF
NORTHEAST 10™ AVENUE AND NORTH OF NORTHEAST 9™
STREET, SUCH LAND BEING LOCATED IN THE CITY OF FORT
LAUDERDALE, BROWARD COUNTY, FLORIDA.

10/2/2012 -32
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0-2 -12-2153 SECOND READING OF ORDINANCE AMENDING UNIFIED LAND
DEVELOPMENT REGULATIONS, SECTIONS 47-20, PARKING AND
LOADING REQUIREMENTS - implementing recommendations of the
Barrier Island Parking Study on the barrier island - Case 9-T-12

There is no fiscal impact associated with this action.
ORDINANCE NO. C-12-39

AN  ORDINANCE AMENDING THE UNIFIED - LAND
DEVELOPMENT REGULATIONS OF THE CITY OF FORT
LAUDERDALE, FLORIDA, REVISING THE PARKING AND
LOADING REQUIREMENTS FOR THE CENTRAL BEACH
DISTRICTS AND THE NORTH BEACH AREA BY AMENDING
SECTION 47-20.2, PARKING AND LOADING ZONE
REQUIREMENTS, TO ADD PARKING REQUIREMENTS FOR
THE CENTRAL BEACH DISTRICTS AND NORTH BEACH AREA,
AMENDING TABLE 3 OF SECTION 47-20.2, PARKING AND
LOADING ZONE REQUIREMENTS, TO REVISE PARKING
CALCULATIONS FOR SPECIFIC USES AND ADD SPECIFIC
PARKING CALCULATIONS FOR ZONING DISTRICTS WITHIN
THE CENTRAL BEACH AREA; CREATING TABLE 4 OF
SECTION 47-20.2, PARKING AND LOADING ZONE
REQUIREMENTS, TO ADD A TABLE OF PARKING
CALCULATIONS FOR SPECIFIC USES WITHIN THE NORTH
BEACH AREA; AMENDING SECTION 47-20.3, REDUCTIONS
AND EXEMPTIONS, TO CHANGE THE CRITERIA FOR
PARKING REDUCTIONS PROVIDING FOR SEVERABILITY;
PROVIDING FOR REPEALER; PROVIDING FOR
CODIFICATION AND PROVIDING AN EFFECTIVE DATE.

Vice Mayor Rodstrom recalled that she supported this item on first reading. However questions
have now arisen. She suggested deferral. In response to Commissioner DuBose, the City
Manager advised that there is no specific time issue from an administrative standpoint;
however, certain projects are pending this ordinance, such as Sunrise Lane and Bokamper’s.

Vice Mayor Rodstrom explained that residents are wanting clarification about the concept of
building parking garages and the new parking calculations. She believed there was more
concern about the residential rather than the business areas. She was uncertain if this item
covers the area in totality. Greg Brewton, Sustainable Development Director, explained that the
proposed ordinance. specifically addresses commercial inclusive of hotels, non-residential
development. It will not impact any residential. In further response, he indicated that projects
requiring approval of the Commission or the Planning and Zoning Board would be subject to
conditions that would be related to the impact that development may or may not have on the
property being developed. He noted that nothing is pending for the October Planning and
Zoning Board meeting. Vice Mayor Rodstrom wanted a deferral so that the Director of
Transportation and Mobility has an opportunity to speak to residents.

Motion made by Vice Mayor Rodstrom and seconded by Commissioner DuBose to defer the
item to October 16, 2012. Roll call showed: YEAS: Commissioner Roberts, Vice Mayor
Rodstrom, Commissioner DuBose, Commissioner Rogers, and Mayor Seiler. NAYS: None.
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0-3 12-2262 SECOND READING OF ORDINANCE AMENDING CODE OF
ORDINANCES - CHAPTER 18, NUISANCES - ESTABLISHING A
REGISTRATION PROGRAM FOR ABANDONED RESIDENTIAL
PROPERTY

Please see funding information attached to these minutes.
Commissioner Roberts introduced the following ordinance on SECOND reading:
ORDINANCE NO. C-12-38

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
FORT LAUDERDALE, FLORIDA, AMENDING CHAPTER 18,
NUISANCES, OF THE CODE OF ORDINANCES OF THE CITY
OF FORT LAUDERDALE, FLORIDA TO INCLUDE A CITY
RESIDENTIAL  ABANDONED  PROPERTY  PROGRAM;
PROVIDING FOR ABANDONED PROPERTY REGISTRATION
BY FORECLOSING MORTGAGEES; PROVIDING FOR
DEFINITIONS; PROVIDING FOR RESPONSIBILITY FOR
COMPLIANCE OF NUISANCE VIOLATIONS; PROVIDING FOR
INSPECTIONS OF ABANDONED PROPERTY; AND FURTHER
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE.

Which ordinance was read by title only. Roll called showed: YEAS: Commissioner Roberts,

Vice Mayor Rodstrom, Commissioner DuBose, Commissioner Rogers, and Mayor Seiler.
NAYS: None. -

0-4 12-2253 SECOND READING OF ORDINANCE AMENDING CODE OF
ORDINANCES - CHAPTER 25, STREETS AND SIDEWALKS -
UNDERGROUNDING OF UTILITY FACILITIES - Special Assessment
Program

There is no fiscal impact associated with this action.
Vice Mayor Rodstrom introduced the following ordinance on SECOND reading:
ORDINANCE NO. C-12-37

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF
FORT LAUDERDALE, FLORIDA, AMENDING CITY OF FORT
LAUDERDALE CODE OF ORDINANCES SECTION 25-124,
ENTITLED “DEFINITIONS” REVISING DEFINITIONAL TERMS;
AMENDING SECTION 25-129.1(B), ENTITLED “FINDINGS AND
SUPPORT FOR UNDERGROUND UTILITY LINE ASSESSMENT”
AND SECTION 25-129.4, ENTITLED “INITIATION OF PROCESS”
TO REQUIRE A THRESHOLD OF SEVENTY PERCENT (70%)
OF THE SIGNED AND RETURNED BALLOTS WITHIN A
PROPOSED UNDERGROUND SPECIAL ASSESSMENT AREA
BE “IN FAVOR" OF THE PROPOSED SPECIAL ASSESSMENT
AS A CONDITION PRECEDENT TO THE SPECIAL
ASSESSMENT PROCESS; REQUIRING MAILING OF THE
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BALLOTS BY THE CITY CLERK; PROVIDING FOR
AUTHORIZATION OF AN AGREEMENT WITH AND
EXPENDITURES FOR  COORDINATING  CONSULTANT
SERVICES FOR THE PREPARATION OF PLANS &
SPECIFICATION AND  STUDY; PROVIDING FOR
SIMULTANEOQOUS IMPLEMENTATION OF A METHOD OF
REIMBURSEMENT TO THE CITY BY THE OWNERS OF
PARCELS WITHIN THE UNDERGROUND  SPECIAL
ASSESSMENT AREA FOR THE FUNDING OF THE COSTS OF
THE COORDINATING CONSULTANT SERVICES; REQUIRING
PREPARATION OF THE BALLOT UPON BEING PROVIDED
WITH PRELIMINARY PLANS WITH A 90% COMPLETION AND
STRUCTURE OF THE BALLOT FOR THE SPECIAL
ASSESSMENT; AMENDING SEC. 25-129.13, ENTITLED
“EFFECT OF FINAL ASSESSMENT RESOLUTION" REQUIRING
A COMPETITIVE NEGOTIATION PROCESS FOR SELECTING
THE CONTRACTORS FOR CONSTRUCTION OF THE
UNDERGROUND UTILITY LINE FACILITIES; PROVIDING FOR
SEVERABILITY AND AN EFFECTIVE DATE.

Which ordinance was read by title only. Roll called showed: YEAS: Commissioner Roberts,
Vice Mayor Rodstrom, Commissioner DuBose, Commissioner Rogers, and Mayor Seiler.
NAYS: None.

0-5 12-2147 FIRST READING OF AN ORDINANCE AMENDING CODE OF
ORDINANCES - SECTIONS 26-91(C) AND 26-161 - increase
surcharge for School Crossing Guard Program and increase
maximum parking fee at Fort Lauderdale Beach Park Lot for Special
Event

Please see funding information attached to these minutes.

In response to Vice Mayor Rodstrom, the City Manager advised that the purpose of this
ordinance is to correct a scrivener’s error with regard to special event permit parking. It will be
raised from $10 to $20 as a maximum. It actually has nothing to do with school crossing
guards.

Vice Mayor Rodstrom introduced the following ordinance on FIRST reading:
ORDINANCE NO. C-12-40

AN ORDINANCE OF THE CITY OF FORT LAUDERDALE
RELATING TO PARKING; AMENDING CHAPTER 26 OF THE
CODE OF ORDINANCES OF THE CITY OF FORT
LAUDERDALE, FLORIDA, ENTITLED "TRAFFIC" BY AMENDING
SECTION 26-91 “SCHEDULE OF FINES” TO PROVIDE FOR AN
INCREASE IN PENALTIES FOR CERTAIN PARKING
VIOLATIONS, AND TO |INCREASE THE SURCHARGE
IMPOSED TO FUND THE SCHOOL CROSSING GUARD
- PROGRAM; AMENDING SECTION 26-161 "RATES AND HOURS
FOR ON AND OFF-STREET PARKING” TO PROVIDE FOR AN
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INCREASE IN MAXIMUM PARKING FEE AT A GIVEN PARKING
LOT WHEN SPECIAL EVENTS ARE SCHEDULED; PROVIDING
FOR SEVERABILITY; PROVIDING FOR CONFLICTS; AND
PROVIDING FOR AN EFFECTIVE DATE.

Which ordinance was read by title only. Roll called showed: YEAS: Commissioner Roberts,
Vice Mayor Rodstrom, Commissioner DuBose, Commissioner Rogers, and Mayor Seiler.
NAYS: None.

OB INTERLOCAL AGREEMENT (ILA) FOR RECYCLABLES MATERIAL RECOVERY
WITH BROWARD COUNTY '

Mayor Seiler highlighted information in Memorandum 12-284 which is attached to these
minutes. The City Manager requested that approval be subject to the City Attorney's review.

Motion made by Vice Mayor Rodstrom and seconded by Commissioner Roberts to approve an
interlocal agreement for recyclables material recovery with Broward County subject to the City
Attorney's review. Roll call showed: YEAS: Commissioner Roberis, Vice Mayor Rodstrom,
Commissioner DuBose, Commissioner Rogers, and Mayor Seiler. NAYS: None.

PUR-9  12-2223 ONE-YEAR CONTRACT FOR THE MAINTENANCE OF CITY OWNED
STORMWATER STRUCTURES FOR UTILITY OPERATIONS in the
amount of $69,650 from A & A Drainage & Vac Services, Inc. and
authorize the City Manager or his designee to approve all extension
options.

Continued from page 22.

Vice Mayor Rodstrom pointed out that Robert's Rules of Order (RRO) indicates that one is
allowed to change their vote before the vote has been announced. She would like to do so.
Mayor Seiler noted that the problem is that the vote went through and Vice Mayor Rodstrom’s
motion to reconsider died for lack of a second. Those who were not on the prevailing side
cannot second it. Vice Mayor Rodstrom believed that a motion is not necessary. The City
Attorney advised the City has historically followed the rule that, once the last vote is taken, not
announced as per RRO, a motion to reconsider is necessary. The motion to reconsider can be
seconded by someone who was not on the prevailing side, but the motion cannot be made by
someone who was not on the prevailing side. This policy has been followed because the charter
states that the mayor votes last, therefore the mayor's vote marks the end of the voting. The
same motion cannot be repeatedly made, although-it could be made at the next regular
meeting. Vice Mayor Rodstrom announced that she intends to make a motion to reconsider this
item on October 16 because she wishes to change her vote. In response to Commissioner
Roberts and Mayor Seiler, the City Attorney indicated that there was no prevailing side for Vice
Mayor Rodstrom’s motion to reconsider because it failed for lack of a second. He agreed to
examine the specifics of the process in preparation for the October 16 meeting.
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There bemg no other matters to come before the Commission, the meeting was adjourned at

/sz%

R "Jack” Seiler

ATTEST.

Q &o/zrx kQM%/

J da K. Joseph
ity Clerk
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CITY OF FORT LAUDERDALE # 12-2084
City Commission Agenda Memo

TO: Honorable Mayor & Members
Fort Lauderdale City Commission
FROM: Lee Feldman, City Manager
DATE: October 2, 2012
TITLE: Motion to approve extension of miscellaneous contract renewals

Recommendation

It is recommended that the City Commission approve the extensions of the contracts that
expire during January, February, March 2013, and one from October 2012, and authorize
the proper City officials to execute all necessary documents, contingent upon each
respective vendor agreeing to the extension.

Background
Each quarter staff presents a list of quarterly extensions of miscellaneous contracts to the

City Commission for approval. All contracts listed in Exhibit 1 have previously been
approved by the Commission and are now being presented for approval for the new
contract extension period.

Purchases are made on an as-needed basis and charged to individual budgets per
available funds and is in accordance with unit and bid pricing through the competitive bid
process. :

Resource impact
There is a fiscal impact to the City. Funding is contingent upon approval and
appropriation of the FY 2013 budget.

Attachment
Exhibit 1 — List of contract renewals

Prepared By: Kirk W. Buffington, Deputy Director of Finance

Department Director: Douglas R. Wood, Finance

10/2/12 Page10of 1
12-2084
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A breakdown reflecting these additional services and associated costs is attached to the
Second Amendment to Agreement as Exhibit - A.

Resource Impact
There is a fiscal impact to the City in the amount of $45,049.20. This includes $44,165.38

for additional services and associated costs outlined in the Second Amendment to
Agreement with CIMA Engineering Corp. and $883.32 for 2% engineering administration
fees,

Funding Avallability Location:

sSuB SUB
OBJECT  SUBOBJECT

FY _ FUND _FUND __FUND NAME INDEX # INDEX NAME # NAME AMOUNT

Flre Rescue Fire Station 46

Bond 2005 Design &
2013 | 336 01 Series P10911.336 Construction 6599 Constructlon $§  45049.20

§_ 45049.20

Attachment
Exhibit 1 — Second Amendment to Agreement
Prepared By: Mark S. Friedman, AlA, NCARB, Construction Manager
Department Director; Albert J. Carbon, P.E,
10-2-12 Page 2 of 2
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City of Fort Lauderdale #12-2157
City Commission Agenda ltem

TO: Honorable Mayor & Members
Fort Lauderdale City Commission
FROM: Lee Feldman, City Manager
DATE: October 2, 2012
TITLE: A motion to approve Change Order No. 2 with M.V.P. Contractors, Inc. for

additional services required for Fire Station # 46 - $393.84.

Recommendation

It is recommended that the City Commission approve Change Order No. 2 with M.V.P.
Contractors, Inc. in the amount of $393.84 and 2% engineering administration fees to add
and delete required items to Fire Station # 46, Project — 10911, and to authorize the City
Manager to execute on behalf of the City.

Background
The indicated changes, additions, and/or credits fo the original contract are required due

to revisions in the work from that shown in the contract documents as a result of either
code requirements, items and details not previously indicated, or unforeseen conditions
discovered in the course of the project. Change Order No. 2 will compensate the General
Contractor for these additional costs and/or credits. The project is currently 60% complete.

Resource Impact
There is a fiscal impact to the City in the amount of $401.72. This includes $393.84
for this change order and $7.88 for 2% engineering administration fees.

FUNDING AVAILABILITY LOCATION:

SuB SUB
OBJECT  SUBOBJECT
FY FUND  FUND FUND NAME INDEX # INDEX NAME # NAME AMOUNT
Fire Rescue Fire Station 46
Bond 2005 Design &
2013 | 338 01 Series P10911.336 | Construction G599 Construction $ 401,72
§  401.72
Attachment
Exhibit 1 — Change Order No, 2
Prepared By: Mark S. Friedman, AlA, NCARB, Construction Manager
Department Director: Albert J. Carbon, P.E.
10-02-2012 Page 1 of 1

12-2157




/vl/\o

After review of the Wastewater Master Plan Update the City decided not to build the
proposed new station or to perform further upgrades to PS A-7 due to the potential of a
developer proposing to relocate the station, and additionally elected to defer the
rehabilitation of PS A-8 due to interim acceptable operation and other funding priorities.
However, the construction of the proposed station did not occur. Therefore, the City staff
has discussed that a potential alternative (not considered in the Master Plan due to the
small scale) to the proposed new station would be to investigate the partial diversion of a
smaller portion of the wastewater flow in the A-7 sewer collection basin east of Broward
Boulevard to existing PS A-8. This option will allow to relieve the high pump runtimes at
wastewater pump station PS A-7, and to upgrade PS A-8.

The scope of services in Task Order 16 include data investigations, conceptual design,
probable cost estimate, and report services for the evaluation of two (2} alternatives to
convey and pump a diverted portion of the flow currently tributary to PS A-7 to PS A-8.
The final report to be provided also will compare the two (2) alternatives with the new
station alternative proposed on the Wastewater Master Plan Update.

The fees for the task order were reviewed by City staff and have been found to be
reasonable. The hourly rates used in the proposed fee conform to the hourly rates set in
the Master Agreement between CDM Smith Inc and the City as amended and approved
by City Commission on May 1, 2012

Resource Impact

There is a fiscal impact to the City in the amount of $40,330.00 for the task order and
$806.60 for engineering administration fees, for a total of $41,136.60.

Funding transfer for this item is hereby requested in the amount of $41,136.60, from
Fund 454, Subfund 01, P11476.454 to Fund 454, Subfund 01, P11836.454-6599.

TRANSFER FROM;

‘suUB SUB

FUND  FUNDFUND NAME INDEX # INDEX NAME QBJECT #:SUBOBJECT NAME AMOUNT

Water and Sewer General
454 01 [Capital Projects P11476.454 CMS Rehabilitation 6592  [Construction $41,136.80
TRANSFER TO: :

Water and Sewer General Pump Stations A-7 & A-8
454 01 |Capital Projects P11836.454 Improvements 6589 |Construction $41,136.60

TOTAL $41,136.60

Attachment

Exhibit 1 — Task Order 16

Prepared By: Andrea Shramko, P.E., Assistant City Engineer

Department Director: Albert J. Carbon, P.E. Public Works
10/2/2012 Page2of 2
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Resource Impact

There is a fiscal impact to the City in the amount of $230,608.35. This includes $215,521.82
for additional services outlined in Change Order No. 9 for Sistrunk Boulevard Streetscape
and Enhancement with Centra!l Florida Equipment, Inc. and $15,086.53 for 7% engineering
administration fees. (EP03818)

Funding Availability Location:

SUB SUB SUB
FY | FUND | FUND FUND NAME INDEX # INDEX NAME OBJECT# |  NAME AMOUNT
Tax Incr. Rev Const 2004 5 ST/SISTRUNK STREET- )
2013 | 320 | 01 sty P10448.320 | & A e AN MENTS | 6699 | Construction | $188,642.00
NW Progresso Flagler 6 ST/SISTRUNK STREET-
2013 | 347 | 01 ight GRA Ol P10448.347 | oS oS R s | 6599 | Comstruction | $103,324.78
TO REALIZE THE APPROPRIATE CREDIT ITEMS, REDUGE THE ENCUMBRANCE IN:
MISC
6 ST/SISTRUNK STREET-
2013 | 120 | 01 | FEDERAUSTATEICOUNTY | P1OM8.A29A | SCADE & ENHANGENENTS | 0% Construction | (§11,159.43)
2013 | 120 | o1 FEDERALngli(T;EICOUNTY P10448.120p | 8 ST/SISTRUNK STREET- 6599 | Construction | ($24.999.00
GRANTS : SCAPE & ENHANCEMENTS (524.999.00)
WATER & SEWER
2013 | 454 | 01 GENERAL CAPITAL P10830.454 | SISTRUNK SLVD 6599 | Construclion | ($25.200.00)
PROJECTS
TOTAL $230,608.35

Attachment
Exhibit 1 — Change Order No. 9

Prepared By: Mark S. Friedman, AlA, NCARB, Construction Manager
Department Director. Albert J. Carbon. P.E., Public Works Director

10-02-12 Page 3 of 3
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CITY OF FORT LAUDERDALE #12-2276
City Commission Agenda Memo

TO: Honorable Mayor & Commissioners
Fort Lauderdale City Commission

FROM: Jonda K. Joseph, City Clerk

DATE: September 25, 2012
TITLE: City Clerk Compensation

Recommendation

It is recommended that the City Commission adopt a resolution providing for a
merit increase in the City Clerk’s compensation of $4,195 (4%), setting her salary
at $109,089.

Background

The City has employed Jonda Joseph as City Clerk by an at-will agreement
similar to that of the City Auditor and City Manager employment agreements.

The Mayor and members of the City Commission have discussed Ms. Joseph's
performance. As part of the reorganization, the City Clerk took on the City's
records management function and reduced allocated staff from full-time to part-
time. Together with another staff reduction to part-time, an $85,000 budget
reduction was achieved for the current fiscal year. Recurring annual savings of
$19,000 in the records program have heen identified.

Resource Impact

There is a current year fiscal impact to the City of $4,195. Funding for this item is
available in Fund 001, Index CLK010101, subobjects 1101 and 2301.

12-2276
Page 1 of 2
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SUB suB
OBJECT SUBOBJECT
FY __FUND FUND FUND NAME INDEX# INDEX NAME # NAME AMOUNT
Permanent $
2013 | 001 01 General Fund | CLKO10101 City Clerk 1101 Salaries 4, 195.00
General $
001 01 Fund CLK010101 City Clerk 2301 FICA 320.92
$
4,515.92
Attachments
Exhibit 1, Broward County City Clerk Information
Exhibit 2, Resolution
Prepared By: Jonda K. Joseph, City Clerk
12-2276
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The fiscal impact in the various funds is outlined in the tables below. The letters below
correspond to the descriptions in the background section of this document.

Resource Impact

City Manager's Office

A. Appropriation between capital and operating budgets — close out projects and
appropriate $570,448.74 to the General Fund.

Appropriate From:

sSuUB suUB
FUND FUND FUND NAME INDEX # INDEX NAME OBJECT# SUBOBJECTNAME  AMOUNT
Misc Fed/ State/ Hazard Mitigation Wind
129 01 |County Grants P11427.129A |Retrofit City Hall Match 6509 Construction 226,912.00
General Capital Bridge Replacment at
331 01 |Projects P10737.331 |SE 15th Aw 6599  |Construction 343,538.74
Total $570,448.74

Appropriate To:

suB suB
FUND FUND FUND NAME INDEX # INDEX NAME OBJECT# SUBOBJECTNAME = AMOUNT

General Fund - Fund Fed/State/County

128 01 |General Fund FDO Balance Q129  |Grants 226,912.00
General Fund - Fund General Capital

001 01 |General Fund FDOO1 Balance Q331 Projects 343,536.74
Total $570,448.74

October 2, 2012 Page 4 of 6
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Resource Impact

CL-3

There is a fiscal impact to the City in the amount of $42,545.00. Funding for this item is
available in the FY 12/13 budget in GEMSVideo11, fund 129, Sub-fund 01, Revenue Sub-
object D240 and Expense Sub-objects 3946 ($41,295) and 3998 ($1,250).

This item is contingent upon the approval and appropriation of the consolidated budget
amendment #12-2187

Available:
SUB
FUND ?b’ﬁb FUND NAME  INDEX # INDEX NAME OBJ#ECT SUBOBJECT NAME  AMOUNT
129 01 ggz(;raI/Statef GEMSVideo1 | Yideo 3946 | 1ools & Equipment $41,295.00
County Grants Laryngoscopes < $5000 '
129 01 yéil%rallStatel GEMSVideo11 | Yideo 3999 | Other Supplies $1.250.00
County Grants ~ | Laryngoscopes '
TOTAL $42,545.00
Attachment
EX -1 EMS County Grant Contract
EX — 2 Resolution
Prepared By: Battalion Chief Jo-Ann Lorber, X 6809
Department Director.  Fire Chief Jeffrey A. Justinak
Finance Director Certification:
Date 10-2-12 Page 2 of 2
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The RFP was issued as a two-year term contract, with two, one-year renewal options;
however staff is recommending a one-year contract, with three, one-year renewal options.
The initial contract term would begin on October 2, 2012 and expire on October 1, 2013,
Ericks Consultants, Inc. has concurred with this recommended change to the contract.

Resource Impact
There is a fiscal impact to the City in the amount of $50,000.

FUNDS AVAILABILTY LOCATION:

FISCAL suB
SUBOBJECT  SUBOBJECT
YEAR _FUND FUND__FUND NAME INDEX # INDEX NAME # NAME AMOUNT
LOBBYING
2013 1ool | od GENERAL FUND | MGR100101 | GRANT OFFICE 3122 SERVICES 50,000
TOTAL 50,000
Attachment
Exhibit 1 - Best and Final Tabulation 125-11001
Prepared By: Michael Walker, Procurement & Contracts Manager
Carrie Keohane, Administrative Assistant |
Department Director. Lee Feldman, City Manager
10/2/12 Page2 of 2
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365 day a year operation., Therefore, this extension will be effective October 1, 2013
through September 30, 2018. .

Compensation to the City General Fund from the contractor is based on an annual fixed
management fee, administrative fee, and 5% of cash receipts greater than $3.5 million.
The fixed management fee and administrative fee increase annually by 5%. Capital
improvements consist of garden development, mausoleums and other projects to improve
or replace structures or infrastructure on the properties. In accordance with the City
Ordinance the Cemetery Perpetual Care Trust Fund will continue to be funded at the

current rates.

At its meeting held on July 12, 2012, the Cemetery System Board of Trustees
unanimously voted to recommend the conftract extension with CFS Funeral Services, Inc.,
for the additional five year term.

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Payment to City Payable 2014 2015 2016 2017 2018 Total Notes
Management Fee October $670.407 $703,550 $738,727 $775,664 $814.447 $3.702,795 (1)
Admin Fee Quarterly $63,814 567,004 $70,355 $73.872 $77.568 $352,611 (1}
5% > $3.5 Cash November $42,690 $42,690 $42,690 $42,690 $42,690 $213,450 (2)
Total $776,911 $813,244 $861,772 $892,226 $024,703 $4,268,856
Capital Expense $200,000 $200,000 $200,000 $10,000 $10,000 $620,000 {3}
Grand Total $976,911 $1,013,244 $4,051,772 $902,226 $944,703 $4,888,856

Notes:
(1) These fees are fixed and increase annually by 5%.
(2) This number estimated since cash receipts would be audited and 5% paid in November for the prior fiscal year,
(3) Capital improvements proposed :
A, $120,000, discretionary capital projects with approval of the Department and Cemetery Board of Trustees.
B. $350,000, Phase |l Mauscleum Construction at Sunset Memorial Gardens.

C. $150,000, Garden Development at Lauderdale Memorial Gardens.

Resource Impact
There is a positive fiscal impact to the city in the amount of $4,888,856 for the five year
contract term.
10/2/12 Page 2 of 3
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First year revenue in the amount of $776,911 to be deposited info PKR0G62201-N251
pending approval of the fiscal year 2014 general fund operating budget.

suUB sSuB
INDEX
FY FUND FUND FUNDNAME INDEX# NAME OBJECT# SUBQOBJECT NAME AMOUNT
2014 | 001 01 General Fund | PKR082201 | Cemeteries N251 Q&M Agreement 776,911.00
Attachment

Exhibit 1 - Capital Improvement Plan
Exhibit 2 - Extension and First Amendment to Agreement

Prepared By: AnnDebra Diaz, Procurement Specialist Il
Carrie Keohane, Administrative Assistant |

Department Director: Phil Thornburg, Parks and Recreation

10/2/12

Page 3 of 3
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CITY OF FORT LAUDERDALE #12-2078
City Commission Agenda Memo

TO: Honorable Mayor & Members
Fort Lauderdale City Commission
FROM: Lee Feldman, City Manager
DATE: October 2, 2012
TITLE: Motion to approve a thirty-two month contract for the purchase of Sodium

Hypochlorite - Contract 2012-15 - $1,655,000

Recommendation

It is recommended that the City Commission approve a thirty-two month contract with
Odyssey Manufacturing Company in the estimated amount of $1,6565,000 for Sodium
Hypochlorite per the Southeast Florida Governmental Purchasing Cooperative Group (Co-
Op) Contract 2012-15 with the City of North Miami Beach as lead agency, and authorize
the City Manager or designee, to approve two, one year renewal options.

Background
During the water treatment process, Sodium Hypochlorite is added to the finished water to

provide a means of disinfection that provides a disinfectant residual that is sustained
throughout the distribution system.

The City of North Miami Beach agreed to serve as the lead agency for a Co-Op bid for the
purchase of 12-15% Sodium Hypochlorite in bulk. This is a Co-Op bid with the cities of
Fort Lauderdale, Deerfield Beach, Hollywood, Hallandale, Cooper City, and Pompano
Beach listed as participating agencies.

On August 12, 2012, the City of North Miami Beach awarded a contract to the low
responsive and responsible bidder, Odyssey Manufacturing Company, to supply Sodium
Hypochlorite on behalf of the Co-Op. The City of Fort Lauderdale is projected to use 1.2
million gallons annually between the two water treatment plants.

Resource Impact
There will be a fiscal impact to the City in the amount $1,655,000 over the next three
years.

Funding is contingent upon the approval and appropriation of FY 2014 ($785,000) and FY
2015 ($785,000) budgets.

10/2/12 Page 1 of
12-2078



FUNDS AVAILABILITY LOCATION:

SuUB

sSuUB OBJECT SUBOBJECT )
FY FUND FUND FUND NAME INDEX # INDEX NAME # NAME AMOUNT
I f Water/Sewer Sodium
'2013 450 |01 Operalions PB&670305 |Peele Dixie-Operations i 3717 Hypochlorite 85,000.00
1 Waler/Sewer Sodium
2014 | 450 |01 Operations PB3670305 [Peele Dixie-Operations | 3717 Hypochlorite | § 85,000.00
f Waler/Sewer i Sodium
2015 450 [01 Operations PBS670305 |Peele Dixie-Operations i 3717 Hypochlorite | $ 85,000.00
f Watar/Sewar Sodium
2014 | 450 |01 Operations PBS670303 |Fiveash-Operations 3717 Hypochlorite | $  700,000.00
Water/Sewer Sodium
2015 | 450 |01 Operations PBS670303 |Fiveash-Operations 3717 Hypochlorite [ §  700,000.00
TOTAL $ 1,655,000.00
Prepared By: Robert McKenney, Procurement Specialist Il
Carrie Keohane, Administrative Assistant |
Department Director: Albert J. Carbon, P.E., Public Works
10/2/12 Page 2 of
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CITY OF FORT LAUDERDALE #12-2135
City Commission Agenda Memo

TO: Honorable Mayor & Members
Fort Lauderdale City Commission
FROM: Lee Feldman, City Manager
DATE: October 2, 2012
TITLE: Motion to approve proprietary purchases on an as-needed basis for water

distribution and wastewater collection infrastructure and treatment facilities.

Recommendation

It is recommended that the City Commission approve purchase of proprietary items on an
as-needed basis for the water distribution and wastewater collection system infrastructure
and treatment facilities contingent upon appropriation and approval of funds.

Backqround
The Public Works Utilities Bureau operates two water treatment facilities, one wastewater

treatment facility, and over 200 sanitary sewer pump stations; and maintains over 1500
miles of buried infrastructure. Annually, the Distribution and Collection Division and the
Water and Wastewater Treatment Division are responsible for delivering over 14 billion
gallons of potable water and collecting over 13 billion gallons of wastewater from
approximately 250,000 neighbors. To accomplish this, the Ultilities Bureau relies on a
variety of differing equipment.

The existing equipment is providing better than adequate service, but around the clock
operations in an abrasive and corrosive environment rapidly wears the equipment. When
a piece of equipment is to be replaced it is far less expensive to replace it with an exact
match, thus avoiding the cost of re-engineering or reconfiguring the surrounding
equipment.

While replacement parts, repairs, and service are often needed throughout the year,
individual proprietary purchases may not exceed $25,000. However, in aggregate they
will exceed $25,000. There are multiple vendors listed in the exhibit and each offers a
different proprietary product. The vendors listed offer the City their most favored customer
pricing which is as good as or better than the pricing offered to other government
agencies.

Resource Impact
Purchases are made on an as-needed basis and charged to the individual operating
budgets per available funds and in accordance with established pricing.

10/02/2012 Page 1 of 2
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Funds are available in the Water and Sewer Fund, Regional Wastewater Fund,
Stormwater Fund, and the Water and Sewer General Capital Projects Fund.

Attachment
Exhibit 1 — List of Proprietary Vendors and Equipment

Prepared By: Robert McKenney, Procurement Specialist |1

Department Director: Albert J. Carbon, P.E., Public Works

10/02/2012 Page 2 of 2
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Olas Boulevard. It also includes a giant 30" wide and 16’ tall lighted 3-dimentional fish
public art display at the Las Olas beach entrance.

The contractor also agreed to extend the non-holiday themed lighting from January 2,
2013 through to March 1, 2013 (the beginning of sea turtle nesting season). The non-
holiday themed lighting includes the LED blue wave lights, the tree lights and the public
art display at the Las Olas beach entrance.

On August 20, 2012, the Beach Redevelopment Advisory Board recommended approval
to fund half of the holiday lighting contract. On September 10, 2012 the Business
Improvement District (BID) Committee also recommended approval to fund half of the
holiday lighting contract. The holiday lighting contract will be funded equally ($66,341)
from the Beach CRA operating budget and the BID operating budget.

Resource Impact ‘
There is a fiscal impact to the City in the amount of $132,682. (FY 2014 and 2015
expenditures are contingent upon approval and appropriation of funds.)

FUNDS AVAILABILTY LOCATION:

FISCAL suB suB
YEAR FUND FUND  FUND NAME INDEX # INDEX NAME OBJECT SUBOBJEC AMOUNT
# T NAME
2013 |106 101 FT LAUDERDALE EDV020101 BEACH 3299 |Ofther 66,341.00
COMMUNITY REDEVELOP REDEVELOPMENT Services
AGENCY
2013 |135 10 BUSINESS IMPROVEMENT |EDV030101 BUSINESS 3299 |Other 66,341.00
DISTRICT MPROVEMENT Services
DISTRICT
TOTAL 132,682.00
Attachment
Exhibit 1 - Final Ranking 825-11017
Exhibit 2 — Installation Map & lllustration
Prepared By: Kyle Carter, Procurement Specialist |
Department Director; Greg Brewton, Sustainable Development
10/2/12 Page 2 of 2
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CITY OF FORT LAUDERDALE #12-2138
City Commission Agenda Memo :

TO: Honorable Mayor & Members
Fort Lauderdale City Commission
FROM: Lee Feldman, City Manager
DATE: October 2, 2012
TITLE: Motion to approve the purchase of salt water monitoring redevelopment or

replacement wells — Invitation to Bid (ITB) 423-11061 - $52,630

Recommendation

It is recommended that the City Commission approve the purchase of salt water
monitoring redevelopment or replacement well services from Vertical V-Southeast, Inc.,
ITB 423-11061, not to exceed $52,630.

Background
The City of Fort Lauderdale's water Consumptive Use Permit (CUP), issued by the South

Florida Water Management District (SFWMD), contains several conditions that must be
addressed. One such condition pertains to management of groundwater withdrawals to
minimize the potential threat of saltwater intrusion. Condition No. 29 of CUP No. 06-
00123-W specifically addresses the requirements pertaining to development and
implementation of a "saltwater intrusion monitoring program (SALT program).”

The purpose of the SALT program is to provide an early warning monitoring system that
will assist well field managers in tracking the location and possible movement of the
saltwater front. The SFWMD initiated the SALT program in an effort to stabilize the sait
front and minimize inland movement by managing withdrawals from coastal well fields.

Maintenance of the wells includes removing sediment that accumulate over time and re-
establishing wells that are not functional. The three (3) wells selected are in need of
repair or replacement.

The Procurement Services Division issued an ITB to 471 vendors and received two
responses. Vertical V-Southeast, Inc. was the low responsive and responsible bidder
offering pricing not to exceed $52,630.

10/02/12 Page1of 2
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Resource Impact
There is a fiscal impact to the City in the amount not to exceed $52,630.
Funding for this item is contingent upon appropriation and approval of the FY 2013 budget.

FUNDING AVAILABILITY LOCATION:
sus suB

OBJECT SUBOBJECT
FY FUND  FUND FUND NAME INDEX # INDEX NAME # NAME AMOUNT
WATER & WATER & SEWER
SEWER ENVIRONMENTAL OTHER
2013 | 450 01 QPERATIONS PBS690602 RESOURCES 3299 SERVICES $  52,630.00
_§ 5265000 |
Attachment
Exhibit 1 - Bid Tabulation 423-11061
Prepared By: Robert McKenney, Procurement Specialist I
Department Director: Albert J. Carbon, P.E., Public Works
10/02/12 Page 2 of 2
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and open-attitude toward the integration of data.

Set-Up (20%) The set-up of the clinic is critical to its success ranging from selecting the
right location that's convenient to employees, an environment that resembles a pleasant
physician’s office, a “no-wait” approach for getting patients in-and-out quickly and
conveniently, and a staff that patients feel comfortable with and want to come back to
see for future visits. As part of their proposal, Marathon suggests a 4-month set-up
process with a fee of $37,000 that is part of their overall bid.

References {(20%) While all vendor references were very positive; Marathon’s
references went well beyond the others to share their passion for their health centers.
In fact, when asked to rate Marathon on a scale of 1 to 10, one reference insisted on
giving them a 20.

The evaluation committee met after the oral presentations and discussed each of the
top four short-listed proposers presentations, re-scored, and made a motion for a
recommendation to award to the top ranked proposer, Marathon Health, Inc.

Marathon Health took one variance to the City's General Terms and Conditions, section
5.10 (30-day Termination for Convenience). Staff recommends, and Marathon agrees,
to waive the 30-day Termination for Convenience clause during the first year of
operation (16 months of the contract) because of their investment in the project, after
which it will be reinstated. Marathon Health estimates that during the first 16 months
they will have more than $700,000 invested in staffing, prescription drug supplies, a
dedicated data system, medical supplies and equipment. Most important to Marathon's
financial commitment are the multi-year contracts with high-quality clinicians recruited to
work in the City’s Health Center consisting of a physician, physician assistant/nurse
practitioner, and medical assistant.

Resource Impact

For FY 2013 the cost impact is $456,056 (set-up cost of $37,100 plus 8 months of
operations). Additional costs could include the build-out of the facility ($100,000 if City
staff is not used) and rent ($55,000 annually if a non-city owned location is used) that
would bring the total FY 2013 impact to $705,163.

Funding past FY 2013 is contingent upon approval and appropriation of the FY 2014
and FY 2015 budgets.

10/2/12 Page 3 of 4
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FUNDS AVAILABILTY LOCATION:

SuB :
. INDEX OBJECT SUBOBJECT
FY FUND FUND FUND NAME INDEX # NAME # NAME AMOUNT
SELF SELF
INSURED INSURED
HEALTH HEALTH OTHER SELF INS
2013 | 545 | 01 BENEFITS INS220101 | BENEFITS 5199 CLAIMS $705,163.00
TOTAL $705,163.00
Attachment

Exhibit 1- Best and Final Tabulation Summary RFP 725-11022

Prepared By: Richard Ewell, Procurement Specialist i
Carrie Keohane, Administrative Assistant |

Department Director: Averili Dorsett, Human Resources

10/2/12 Page 4 of 4
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Forensic Science Improvement Grant Program.

Resource Impact

There is a fiscal impact to the City in the amount of $8,910.

FUNDS AVAILABILTY LOCATION:

{03

If approved, the combined total for services provided by Ron Smith and Associates, Inc.
under this contract will be $48,510. The Police Department believes that these additional
services will enable it to meet its stated goals and objectives under the Paul Coverdell

FISCAL suB
SUBOBJECT
YEAR _FUND FUND FUND NAME INDEX # INDEX NAME SUBOBJECT #  NAME AMOUNT
Misc. FY2011 Paul Other
Federal/State/County Coverdell Forensic Professional
2013 129 01 Grants GCOVERD12 | Science 3199 Services 8,910.00
TOTAL 8,910.00
Prepared By: Michael F. Walker, Procurement and Contracts Manager
Carrie Keohane, Administrative Assistant |
Department Director:  Chief Frank Adderley, Police
10/2/12 Page 2 of
12-125F
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The Deputy Director of Finance responded to Tripp Scott and denied the protest because
the low bidder is in compliance with all of the City's requirements.

On September 18, 2012 the City Commission voted to defer this award until October 2,
2012 because the protesting vendor was not able to attend the meeting.

Resource Impact
There is a fiscal impact to the City in the estimated annual amount of $69,650.

Additional funding for this item is contingent upon appropriation and approval of the FY
2013 budget.

FUNDS AVAILABILTY LOCATION:

SUB sSuB
OBJEGCT  SUBOBJECT
FY FUND FUND FUND NAME INDEX # INDEX NAME # NAME AMOUNT
STORMWATER EQUIP REP &
2012 | 470 | of OPERATIONS | PBS860502 | STORMWATER 3407 MAINT 69,650.00
TOTAL 69,650.00
Attachment

Exhibit 1 — Bid Tabulation 423-11009

Exhibit 2 — Protest letter

Exhibit 3 — Protest response letter

Exhibit 4 — Broward County licensing requirement letter

Prepared By:  Robert McKenney, Procurement Specialist 11
Carrie Keohane, Administrative Assistant |

Department Director:  Albert J. Carbon, P.E., Public Works

10/02/12 Page 2 of 2
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CITY OF FORT LAUDERDALE #12-2231
City Commission Agenda Memo

TO: Honorable Mayor & Members
Fort Lauderdale City Commission

FROM: Lee Feldman, City Manager

DATE: October 2, 2012

TITLE: Resolution - Disposition of Surplus Property, Northeast corner of Northwest
13" Street and 1% Avenue — Invitation to Bid (ITB) 529-11064 — revenue
$1,000

Recommendation

It is recommended that the City Commission approve a resolution authorizing the City
Manager to accept a bid of $1,000 from Sarah Walter for the purchase of the City owned
surplus property located at the northeast corner of Northwest 13™ Street and 1! Avenue;
and authorizing City officials to execute a Purchase and Sale Contract, Deed of
Conveyance and documents necessary for conveyance and closing on this property.

Background
At the August 21, 2012 City Commission meeting, the Commission adopted a resolution

declaring the vacant parcel located at the northeast corner of Northwest 13™ Street and 1%
Avenue as no longer needed for public use, authorized staff to proceed with the bidding
process, and set a minimum bid of $1,000,

ITB 529-11064 was opened on September 12, 2012 with one bid, in the amount of
$1,000, received from Sarah Walter, owner of 1304 Northwest 1% Avenue, Fort
Lauderdale, Florida.

Resource Impact
There is a positive fiscal impact to the City in the amount of $1,000.

Funds To be Deposited in:

sUB SUB
FY FUND FUND FUND NAME INDEX # INDEX NAME OBJECT # SUBOBJECT NAME AMOUNT
2013(108 |01 Housing & Gemmunity {HM125L8 Home Surplus N412 Sale of Surplus Land 1,000.00
Development Granis Land Sales
TOTAL 1,000.00
10/2/12 Page 1 of 2
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For municipalities in Florida that have implemented this program, registration fees range from
$50 per property for small cities managing their own programs, to a more typical fee of $200
per property for a city the size of Fort Lauderdale. As a point of reference, the company that
was awarded a contract in January 2012 with Clay County, FL to manage that City's
registration process charged the County a flat rate of $75 per property registered, or 50% of
the total registration fee, not to exceed $100.

preparation for successful implementation.

Should City personnel manage this process the cost is estimated to be in excess of $200 per
registered property whereas the approximate administrative and inspection cost are listed
below:

+ $80, Initial inspection (salary & vehicle cost)

» $486, per post inspection(s) (salary & vehicle cost)

o $25, per hour per registered property for administration (estimate 4 hours)

o {includes researching, recording, monitoring, processing payments & supplies
for each registered property)

The recommended registration flat rate fee of $200 is based upon the City utilizing a contract
company to manage the City's registration process per property registered for a flat rate of
$100, or 50% of the total registration fee, not to exceed $100.

Based upon foreclosure filings by zip code for the years 2008, 2009, and 2010, a conservative
estimate indicates there are 1,000 abandoned properties at any given time in the City of
Fort Lauderdale. Based on new filings data, the properties turn over three to four times per
year giving a conservative annual estimate of 3,000 properties that would need to register
on an annual basis. At $200 per registration fee, with $100 going to the vendor, this would
net approximately $300,000.00 in annual revenue to the City, which could be used to
augment the proactive efforts of the City's Code Enforcement Division in dealing with
vacant and neglected properties.

Resource Impact
There is a positive fiscal impact to the City in the amount of $100 per property registered.

Attachment
Exhibit 1 - Draft Ordinance

Prepared By: Jeri Pryor, Administrative Assistant i

Department Director: Greg Brewton, Sustainable Development

10/02/12 Page 3 of 3
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CITY OF FORT LAUDERDALE #12-2147
City Commission Agenda Memo

TO: Honorable Mayor & Members
Fort Lauderdale City Commission
FROM: Lee Feldman, City Manager
DATE: QOctober 02, 2012
TITLE: An Ordinance amending Section 26-91(c) of the Code of Ordinances to

increase the surcharge imposed to fund the School Crossing Guard
Program and amending Section 26-161 to increase the maximum parking
fee to $20 at the Fort Lauderdale Beach Park Lot when special events are
scheduled.

Recommendation

it is recommended that the City Commission approve an ordinance to increase the
surcharge to fund the School Crossing Guard Program by $2.00, raising the surcharge from
$8.00 to $10.00 and increase the maximum parking fee at the Fort Lauderdale Beach Park
Lot to $20.00 when special events are scheduled.

Background
On September 05, 2012, the City Commission approved the award of a three-year

contract for school crossing guard services to The Butler Group of South Florida, LLC
d/b/a Nextaff (Miami). This contract award estimates an annual expenditure of
$788,934.30 per year over the next three years to fund the program. The estimated
annual parking surcharge amount for last year was $640,000.00, leaving a shortfall of
$148,934.30.

The $640,000.00 actually generated last year reflects approximately 80,000 parking
tickets at $8.00 per ticket. The $2.00 increase would generate an additional $160,000.00,
which would offset the expected shortfall to fund the program.

The maximum parking fee increase from $10.00 to $20.00 at the Fort Lauderdale Beach Park
Lot when special events are scheduled should have been increased in 2011 as approved by
the City Commission but was inadvertently left out of the parking fee revisions at that time.

Resource Impact

The $2.00 increase would generate an additional $160,000.00

Attachment

10-2-2012 Page 1 of 2
12-2147
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INVESTIGATIONS & ENFORCEMENT SERVICES (IES)
PERMITTING LICENSING AND CONSUMER PROTECTION DIVISION
1 North University Drive, Bullding B ~ Plantation, FL 33324-2038 ~ Phone (854) 765-4400

DATE: July 17,2012
FOR: LICENSE REQUIREMENTS
FROM: DAVID BURGUENO, CHIEF INVESTIGATOR )‘Lq 5.4%

CONTRACTOR LICENSING & ENFORCEMENT UNIT

SUBJECT: STORM STRUCTURE SERVICE MAINTENANCE
(ANNUAL CONTRACT) ITB # 423-11009

The licensing requirement for the above referenced project contractor or subcontractor must posscss one
(1) of the following licenses and State Registration (if applicable), and provide such to County is a3
follows:

STATE:  CERTIFIED GENERAL CONTRACTOR; OR
CERTIFIED PLUMBING CONTRACTOR,; OR
CERTIFIED UNDEGROUND UTILITY AND EXCAVATION CONTRACTOR; OR

BROWARD COUNTY:

CERTIFIED BUILDING CONTRACTOR CLASS “A”; OR
(MUST BE REGISTERED WITH THE STATE)

CENTRAL MASTER PLUMBER; OR
(MUST BE REGISTERED WITH THE STATE)

GENERAL ENGINEERED CONSTRUCTION BUILDER; OR

PRIMARY PIPELINES (WATER, SEWER, DRAINAGE)—CLASS "A"

Please note that all work not within the scope of the above contractor should be completed by a licensed
subcontractor. All contractors must have current liability insurance and workers compensation, or proof
of exemption from workers compensation,

Should you have further inquiry please contact me at 354-765-4400

Broward County Board of County Commissioners
Sua Gunzburger » Kristin D. Jacohs » Dale V.C. Holnes + Chip La Marca - llene Lisherman + Stacy Rilter » Barbara Sharief » Lols Wexler + John E. Rodstrom, Jr,
.0



iTB # 42311009
TITLE: Storm Structure Service Maintenance (Annual Contract)

01.

02.

03.

04.

05.

City of Fort Lauderdale

OcT2,2e)2

FPRovV IPE O BY

PART | - INFORMATION SPECIAL CONDITIONS

PURPOSE

The City of Fort Lauderdale, Florida (City) is seeking bids from qualified bidders, hereinafter
referred to as the Contractor, to provide an annual contract for Maintenance Services of City
owned structures and appurtenances known In the Industry as; Catch Basins, Inlets, Manholes,
Pipe Qutfalls, Storm Valves (varlous designs), Pollution Control Devices and Drainage Wells for
the City's Public Works Department, in accordance with the terms, conditions, and specifications
contained in this Invitation To Bid (ITB).

INFORMATION OR CLARIFICATION

For information concerning procedures for responding to this solicitation, contact Procurement
Specialist Il, Bob McKenney at 954.828.5139 or email at rmckenney@fortlauderdale.gov. Such
contact shall be for ¢clarification purposes only.

For information concerning technical specifications please utilize the question / answer feature
provided by BidSync at www.bidsync.com, Questions of a material nature must be received
prior to the cut-off date specified in the solicitation. Material changes, if any, to the scope of
services or bidding procedures will only be transmitted by written addendum. (See addendum
section of BidSync Site). Contractors please note: No part of your bid can be submitted via
FAX. No variation in price or conditions shall be permitted based upon a claim of ignorance.
Submission of a bid will be considered evidence that the Contractor has familiarized themselves
with the nature and extent of the work, and the equipment, materials, and labor required. The
entire bid response must be submitted in accordance with all specifications contained in this

solicitation.

it is the sole responsibility of the Contractor to ensure that thelr bid Is submitted electronically
through BidSync at www.bidsync.com or reaches the City of Fort Lauderdale City Hall,
Procurement Services Division, 6™ floor, Room 619, 100 N. Andrews Avenue, Fort Lauderdale,
FL 33301 in a sealed envelope marked on the outside with the ITB solicitation number and
Contractor's name, no later than the time and date specified in this solicitation.

TRANSACTION FEES
The City of Fort Lauderdale uses BidSync (www.bidsync.com) to distribute and receive bids and
proposals. There is no charge to vendors/contractors to register and participate in the

solicitation process, nor will any fees he charged to the awarded contractor.

PRE-BID CONFERENCE AND/OR SITE VISIT
Thers will not be a pre-bid conference or site visit for this Invitation to Bid.

ELiGBILITY

Bid 423-11009

Fuk-9

STEPHAN 1E T 0oTHaker.

To be ellgible for award of a-contractin response’ to this ‘solisitationiitis Cortractor must:

demonstrate that they have successfufly completed services, as specified in the Technical
Specifications / Scope of Services section of this solicitation are normaily and routinely engaged
in performing such services, ﬁ%ﬁmiﬁﬁm;jeﬂ}ﬁ Bnd legally licensed to performt. such work, In
addition, the Contractor must have no conflict of interest with regard to any other work
performed by the Contractor for the City of Fort Lauderdale. Hegve ho vidlations in the past three.

May 23, 2012 3:32:12 PMEDT
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City of Fort Lauderdale

Bid 423-1100G9

ProuvDEC & Y PM’Z ?
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s, Have a minimum of six employees. Owna-minimumn.of thrge. parmittad vacuum vehicles
that-can perform the bided activities. Must operate within the tri-County area. (Dade, Broward
and Palm Beach) '

PRICING/DELIVERY

Contractor must quote a firm, fixed annual price for all services stated In the ITB, whith Includes
any travel assoclated with coming to the City of Fort Lauderdale.

Failure to provide costs as requasted in this:ITB may deem your: bid-non-responsive. «

BID DOCUMENTS
The Contractor shall examine this bid carefully. Ignorance of the requirements will not relieve
the Contractor from liability and obligation under the Contract.

AWARD; _ o _
Award will bs made to thie responisive and responsible biddef, quoting the lowest price, for the
product/service that will best serve the needs of the City of Fort Lauderdale.

The City reserves the right to waive minor variations in the specifications and in the bidding
process. The City further reserves the right to accept or reject any and/or all bids and to award
or not award a contract based on this bid solicitation,

GENERAL CONDITIONS
General Conditions Form G-107 Rev, 12/11 {GC) are included and made a part of this ITB.

NEWS RELEASES/PUBLICITY
News releases, publicity releases, or advertisements relating to this contract or the tasks or
projects associated with the project shall not be made without prior City approval.

CONTRACTORS' COSTS
The City shall not be liable for any costs incurred by proposers in responding to this solicitation.

RULES AND SUBMITTALS OF BIDS

The signer of the bid must declare that the only person(s), company or parties interested in the
proposal as principals are named therein; that the bid is made without collusion with any other
person(s), company or parties submitting a bid; that it is in all respects fair and in good faith,
without collusion or fraud; and that the signer of the bid has full authority to bind the principal

bidder.

CONTRACT PERIOD

The Initial contract term shall commence upon date of award by the City, and shall expire one
year from that date. The City reserves the right to extend the contract for three, additional one
year terms, providing all terms conditions and specifications remain the same, both parties

agree to the extension, and such extension is approved by the City.

In the event services are scheduled to end because of the expiration of this contract, the
Contractor shall continue the service upon the request of the City as authorized by the awarding
authority. The extension period shall not extend for more than ninety (80) days beyond the
expiration date of the existing contract. The Contractor shall be compensated for the service at
the rate in effect when this extension clause is invoked by the City.

iay 23. 2012 3:32:12 PM EDT
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CITY-WIDE
CLEANING OF STORM DRAINAGE SYSTEM

SERVICES




'BID FORM FOR CLEANING OF STORM DRAINAGE SYSTEMS
BID NO:' lﬁ-wB-l'nF O

SUBMI'I‘TED TO: - City of Coral Sprmgs o

- .9551 West Samigle Bmm

Cora) Springs, FlbHda 33065

1. The unders:gned B:dder pl:oposwand agmes if this Bid is accepted, o enter nrto an
: Agreement with CITY to perform all work as. speclﬁed in the Bid Documents for the

_pnce(s)andwﬂnnthetimamdicatedmtlus&d,auquwordamewnﬂlﬂwtermsfand
 condjtions Ofﬂ!eBld,QOF“meva R S , . e e

2. 'Bndder apce.pts and hereby. incorporates by reference in this, Bid Form all of the tcnns and
' ,_.condmons of the Invifation to Bid angd Ipstmctlons to, Bidders, mt;ludmg wuhout
lmutgpon ;hoge pertaining. ta the dlsposmon of Bid.Security,.. - _ v

3, Bidder has become fully informed concexmng the local conditnons and natl.ne and cxtcnt

" of work. Bidder has examined the-indemnification proyisions, if any, andinsurance. .
requirements of the bid, and accepts and ‘agrées to abide by those terms and. condmpns
without exception or hm1tauon of any kmd.

4. . Bidderhas gwenthc Purchamng Admiq;‘stmor written nouce of all conﬂlcts ‘ervors or

discrepancies that it has discovered in the Bid-and/or Contract documents and the written
" résolution theteof by the thasmg Admmnslmtor is acoeptable to Bidder.

5 Bxdder pmposes 0. furmsh nll labor, matemls equlpment, machmery tools
transPortahon, supphes semm, a.nd supervnszon,for the work demhed as follows

CLEANING OF STORM DRAINAGE SYSTEMS

6. . Bidder wxll complcte the work for thc followmg pncc{s)

NON-EMERGENCY SERVICE .
(Monday-Friday, 7:00 a.m. — 5:00 p.m.)
Cleamgg of Catoh Basins - “ “0.00 - finlet .
| Cleaning of French Drains H90.00 finlet '
Cleaning of Connecting Pipe. - 'w .- {L.F.
‘Cleaning of Qutfalls : & t 00 - fnlet
Cleaning of Mantioles = " - ™~ . “40.00 -finlet {-

Cleaning of Sanitary Sewers % woao /Inlet

Y

Page 1 oi'S
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' CYSERVIGE .+l -
(Saturday, Sunday, Héhdays &. ‘ '
: Mondgy-Fnday 5 00 p.m. — 7:00 a.m.) - ‘
Cleaning of Catch Basing - : J%lfo .- fnlet
.| Cleaning of French Drains b 0 .00 - finlet
" {-Cleaning of Corinecting Pipe M o AL
Cleaning of Outfalls ;s 6&? -~ finlet
Cleaning of Manholes - d! 000 - " Mnlet
,--..c:1eanm_gp£sammy Sewers -] K m.oo _ ilnlet. —

To the extent permitied by applicable Stateanid Federalaws dnd .
regulations; City reserves the right to disregaril unbalanced bids.

“Fhe uuﬂemgheﬂ Bidder aghees to extemd the sinke pnou;tum And conditions to
members 6f the Siathieast Florida Co-Opeétative Gronp, locatéd i Bromrd, Mhmi-

" Dade and Palm Beach Cownties duiiikg the perlod ‘coveied by-this contract aind any
extensions, if required. :

Ach:owledgcmem 'is’hm:eby mde of the followwg Addendt (klﬁhﬂed by number)
meived siine isswance of the Invitation to' Bid;

Addenchanb -
AddmdmnNo .' . oo Date-

. PLEASE HAVE YOUR lNSURANCB REPRESENT. A‘l‘IVE CAREFUILY REVIEW .
THE INSURANCE COVERAGE BREQUIREMENTS CONTAINED INTHE .
INSTRUCTIONS TO BIDBERS FRIOR TO SUBMITTING YOUR BID TO ENSURE
COMPLIANCE 'WITH ALL !NSURANCB RBQUIREME'NTS

Thecmmmengbtwmnkemtﬂhpleawards ofﬂnscontmct, in whiich the CI'I‘Y
deems in its best interests. :

Commummnonsconeemmgmmdmubcwd:medm

" Name: Q‘MEI) S@ﬁ«lMﬂ K

ddess: 138G MW 14 STReET
| M}E’t@ FC 3202¢

Telephone No.: %‘/ - &80 "0?/‘?‘/

FaxNo. = 964 02~ [1&O

sy

Page 2 of 5
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STORM WATER CATCH BASIN CLEANING &

LINE JETTING
BID SPECIFICATIONS

Invitation to Bid No. 11-04-03

Publish Date:
April 29, 2011

Pre-Bid Conference:
Intentionally Omitted

Bid Due and Bid Opening Date:
May 25, 2011 at 10:00 AM

Sunny Isles Beach Government Center
18070 Collins Avenue
Sunny Isles Beach, Florida 33160
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Description

548
(Per Basin)

Storm water catch basins

36,400

Jetting

(Per finear Foot) |

PAGE 24 OF 268
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UBA ... .5 %

workers' Comp

Post Office Box 1303 - Tallahassee, FL 32302-1303
{888) 262-4483 + (850) 577-3030 - (888) B71-7474 fax
www . FUBAWorkersComp . com

el

October 1, 2012

To whom it may concern:

Please be advised that A&A Drainage & Vac Services, Inc. has had
continuous Worker's Comp coverage with FUBA Worker's Comp.
since 8/14/06, has $107,744 in payroll, and has 7 employees covered
under their Work Comp policy.

Should there be further questions or concerns regarding this policy,
please don't hesitate to contact me 800-262-4483 ext. 158.

Sincerely,

;;_/1,.7 A 'J)i ‘HH"‘

Pamela Ademuyiwa

Coverage Provided by Florida Citrus, Busginess & Industries Fund
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Date: October 2, 2012 o 3 '
To: Honorable Mayor and Commissioners

[

From: LeeR. Feldman, ICMA-CM, and City Manager /npd/”’“)

Re: A Motion to approve an Interlocal Agreement (ILA) for Recyclables Ma't?énai -
Recovery with Broward County — Walk - On

o )

On September 27, 2012, the City Commission heid a Solid Waste and Recyciing
workshop to hear a presentation on a new, 10-year interlocal Local Agreement (ILA)
with Broward County for the receiving and processing of programmed recyclable
material. The Commission direction was to approve this agreement by the October
15, 2012 deadline, if the County capped the amount the City pays - no more than
$49,920.

To provide some history, over the past several years, the City has been working
closely with Broward County and the Resource Recovery System (RRS) to complete
new agreements for solid waste and recycling disposal services.

There is a pending Interlocal Agreement (ILA) that has been approved by the County
to provide recycling, processing and marketing services to municipalities in the
County.

Broward County issued a Request for Proposals (RFP) for recycling material
processing in mid-2012. The County has awarded the contract and now is seeking
municipality participation in the services through an ILA.

Summary of Services and Costs

o Term of Agreement is through September 30, 2023.

¢ To receive the current rate, a municipality must state its desire to enter into the

ILA by October 15, 2012

Agreement begins on July 3, 2013.

County will administer the agreement.

County shall provide regional advertising of the recycling program.

County shall provide quarterly reports to City on program activities, participation,

and associated costs.

« County will prepare and submit an annual State Report, as required under Section
62-716, Florida Administrative Code, on solid waste and recycling.



Memo 12-284 - Interlocal Agresment (ILA) for Recyclables Material Recovery with Broward County
Page 2 of 2

County shall retain the Recycling Program Support Fee from net revenues, which
shall be equal to ten percent (10%) of net revenues, but not-to-exceed $150,000
quarterly in aggregate for all participating municipalities beginning on October 1,
2013. At the September 27, 2012 Commission workshop, the County agreed to
provide a letter of intent to negotiate a maximum limitation of this fee and when
finalized will become an amendment to the ILA. This letter has not been received
as of October1, 2012. _

o The Recycling Program Support Fee will be used by County for the
purposes of material recovery facility contract administration and the
support of programs to enhance recycling, including the provision of
technical support for City recycling activities

City will receive payments on a quarterly basis on recyclables processed.
Payments will be made no later than 60 days after the end of each quarter.

City will deliver recyclables from within the City to the facility/facilities as
designated in the recycling contract.

City will provide a liaison for cooperative program development, outreach, and
promotional activities.

The City will conduct municipal-based outreach and promotion for cooperative
recycling programs.

There is no tonnage commitment

In summary, at the September 27, 2012 Solid Waste and Recycling workshop the
City Commission directed that this Interiocal Agreement (ILA) for Recyclables
Material Recovery with Broward County be presented for consideration at the next
Commission meeting with the agreed to pricing.

Attachment: Exhibit- 1 - Interlocal Agreement (ILA) for Recyclables Material

Recovery with Broward County

Stanley D. Hawthorne, Assistant City Manager
Susanne M. Torriente, Assistant City Manager
Harry A. Stewart, City Attorney

Jonda K. Joseph, City Clerk

John C. Herbst, City Auditor

Chaz Adams, Public Affairs Manager

Albert J. Carbon, P.E., Public Works Director



