CITY OF FORT LAUDERDALE
City Commission Agenda Memo #25-0855
CONFERENCE MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Rickelle Williams, City Manager
DATE: October 23, 2025
TITLE: Broward Regional Safety Action Plan Presentation - (Commission

Districts 1, 2, 3 and 4)

The Broward Metropolitan Planning Organization (BMPO) and Broward County received
a $5,000,000 grant through the Safe Streets for All (SS4A) Grant program of the United
States Department of Transportation to develop countywide implementation strategies to
prevent roadway deaths and serious injuries.

As part of the SS4A, the Broward Regional Safety Action Plan (BSAP or Action Plan) is
the first step in identifying problems and solutions to make Broward safer for everyone.
The mission of the BSAP is to eliminate serious and fatal vehicle crashes within Broward
County. The Action Plan will yield three (3) main deliverables: data management, policy
recommendations, and a prioritized list of capital improvement projects.

The BSAP was developed collaboratively with stakeholder partners including
representatives from the BMPO, Broward County, Florida Department of Transportation,
municipalities, hospital representatives, and emergency services representatives.

Once the Action Plan is complete, the prioritized list of projects will be eligible for funding
from a variety of sources, including federal discretionary grants and local funding. An
action item will follow for endorsement of specific projects by the City Commission prior to
a project being eligible for funding. Once a project is programmed there will be additional
input throughout the process.

City staff participated in the working groups related to BSAP development and provided
input regarding recommended projects within the City of Fort Lauderdale. The three (3)
projects within the City are:

e Sistrunk Boulevard — NW 27 Avenue to Andrews Avenue (Local Street)
e Broward Boulevard — Interstate [-95 to NW 1 Avenue (FDOT Arterial)
e NW 31 Avenue — NW 8 Place to McNab Road (County Arterial)
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BMPO staff will provide a presentation that includes an overview of the BSAP and the
elements that relate to streets within the City of Fort Lauderdale specifically.

The October 23, 2025, City Commission Regular Meeting agenda includes a Resolution
to endorse Priority Corridor Projects located within the City of Fort Lauderdale that were
identified as part of the Action Plan (CAM #25-0961).

Resource Impact
There is no resource impact for this action.

Strateqgic Connections
This item is a 2026 Commission Priority, advancing the Transportation and Traffic
initiative.

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically advancing:
e The Infrastructure & Resilience Focus Area, Goal 4: Facilitate an efficient, multimodal
transportation network.

This item advances the Fast Forward Fort Lauderdale Vision Plan 2035: We Are Connected.

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically
advancing:
e The Infrastructure Enhancement Focus Area
e The Transportation and Mobility Element
e Goal 1: Ensure the equitable development of a Complete Network for transportation
that prioritizes safety and emphasizes multimodal mobility and accessibility.

Related CAM
CAM #25-0961

Attachments
Exhibit 1 — BSAP Executive Summary
Exhibit 2 — BSAP Presentation

Prepared by: Karen Warfel, Transportation Planning Division Manager,
Transportation and Mobility Department
Ekaete Ekwere, Deputy Director, Transportation and Mobility

Department Director: Milos Majstorovic, P.E., Transportation and Mobility
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