
Annual Commission Prioritization Workshop 
Tuesday, January 21, 2025 

9:00 AM – 3:30 PM 

Suite 1100 – 11th Floor Conference Room 
101 NE 3rd Avenue, Tower 101 

Fort Lauderdale, FL 33301 

Agenda 

9:00 am Mayor Welcome 

9:10 am Introduction of City Commission Priorities 

9:20 am FY 2025 Commission Priorities Progress Update 

9:50 am City Landscape Review 

10:10 am 

Challenges and Opportunities for the Upcoming Year 
• Infrastructure Funding
• Northwest Progresso Flagler Heights CRA
• City Hall

12:00 pm Lunch 

12:30 pm 

Challenges and Opportunities for the Upcoming Year, continued 
• Emergency Medical Services Taxing District
• Transition Sanitation Services to the Tax Bill
• Funding for Non-Profit Organizations

2:30 pm Additional Input for FY 2026 Commission Priorities 

3:30 pm Adjourn Meeting 

City staff will consolidate a report of the FY 2026 Commission Priorities 
and identified deliverables after the meeting. 
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