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Cecelia Ward, AICP 
President 
JC Consulting Enterprises Inc. 

Experience Highlights 

Over 30 years of experience in comprehensive 
planning, urban and regional planning, community 
area planning, land development codes and zoning 
regulations. 

10 years of public sector planning and zoning 
experience. 

• JC Consulting Enterprises, Inc., President, 2006 to present 
• Planning Commissioner Town of North Hempstead, New York- 2006 
• Deputy Director of Strategic Planning, City of New York, 2004 
• Director of Construction Services Bureau, City of Fort Lauderdale, 1999 
• Planning Administrator, City of Fort Lauderdale, 1998 
• Senior Planner, City of Fort Lauderdale, 1995 
• VP Governmental Planning, Coral Ridge Properties, 1986 
• Senior Planner, Coral Ridge Properties, 1984 
• Senior Planner, Mid-South Engineering, 1978 

Education 

Florida Atlantic University 
Bachelor of Arts-Political Science 

Professional Certifications 

American Institute of Certified Planners (AICP), 
since 1990 

Professional Affiliations 

American Planning Association 
Florida American Planning Association 

Honors and Awards 

Former Exemplary Employee- City of Fort Lauderdale, 2007 
Leadership Fort Lauderdale -1999, 2000, 2001 
City of Fort Lauderdale- Commitment to Excellence in Business, 2003 
Fort Lauderdale's Finest,2003 
Cecelia Hollar Appreciation Day- Fort Lauderdale Downtown Development Authority for contributions 
to Downtown Economic Development Planning, 2004 
Certificate of Appreciation for Participation in Community Redevelopment Plan for Atlantic Beach CRA 
- City of Pompano Beach, 2000-2001 

1 Cecelia Ward, A!CP 
JC Consulting Enterprises, Inc. 
102 NE 2 Street, #145 
Boca Raton, Fl 33432 
(954) 815-4298 



() 

(J 

( ) 

Community Service 

League of Women Voters, 1991 
Coral Springs Economic Development Task Force, 1991 
South Florida Regional Planning Council Strategic Regional Policy Plan, 1994 
City of Pompano Beach Planning and Zoning Board, Alternate Member, 1991-2001 
City of Pompano Beach -Beach Community Redevelopment Advisory Board Member, 2001 
Ma~orie Stoneman Douglas High School Mentor Program, 1992-1993 
Junior Achievement, Student Assistant, 1993 
Leadership Fort Lauderdale, 1999-2004 

Background 

Ms. Ward is a recognized national and international urban planning and zoning professional with more 
than 30 years of planning and zoning expertise in the states of Florida, New York and Maine, and in 
Nova Scotia, Canada. 

Starting her career in the late 1970s Ms. Ward worked on the Town of Davie Comprehensive Plan, 
one of the first Comprehensive Plans ever developed in the State of Florida. She continued to 
develop her professional planning and zoning skills through the 1980s while working for Coral Ridge 
Properties, a then Fortune 500 land development company, where she worked in concert with the City 
of Parkland as Vice President of Government Planning to create land use and zoning regulations for 
corporate land holdings in Parkland. 

After more than nine years with Coral Ridge Properties, Ms. Ward was retained by the City of Fort 
Lauderdale, for the express purpose of updating and bringing in to compliance that city's 
Comprehensive Plan, which had not been updated for more than 10 years. Ms. Ward was also tasked 
with updating Fort Lauderdale's entire zoning code, which was more than 40 years old and internally 
inconsistent with the vision established for certain redevelopment areas, including the Fort Lauderdale 
Beach, the Downtown and Community Redevelopment Areas of the City. Meeting a 2 year deadline, 
Ms. Ward was successful in bringing both the City's Comprehensive Plan into compliance, and in 
updating the City's land development regulations to ensure consistency with the Plan. 

As a result, Ms. Ward was promoted to Director of Construction Services, which included supervising 
all activities and functions of the City of Fort Lauderdale Planning, Zoning, Building Departments, with 
responsibility of interpreting and implementing the City's Comprehensive Plan and Unified Land 
Development Regulations. During this time, Ms. Ward oversaw the creation of a Downtown Master 
Plan ensuring that such plan provided for new urbanism and smart growth standards. Because of her 
leadership in this regard, Downtown Fort Lauderdale has developed into a vibrant and pedestrian 
friendly area, for which Ms. Ward was awarded Fort Lauderdale's Finest by a local community grass
roots organization, and was honored by the City's Downtown Development Authority, a not-for-profit 
authority, for her outstanding contribution to the renaissance of the downtown area of Fort Lauderdale. 

In 2006, she was subsequently awarded the "Former Exemplary Employee Award" by the City, in 
recognition of the positive impact she had in the land use and zoning changes that were implemented 
under her direction and leadership throughout the City of Fort Lauderdale. 

Ms Ward has also utilized her planning and zoning expertise in the State of New York where she has 
provided planning and zoning services for the City of New York, the Town of North Hempstead, and 
the City of Ogdensburg, including the preparation of various zoning regulations and vision plans for 
those entities. As Planning Commissioner, she managed the development of a Vision Plan for Port 
Washington, a large multi-neighborhood waterfront area located in North Hempstead. This project led 
to the adoption of a Vision Plan for the Port Washington area, and implementation of land 
development regulations intended to steer development to commercial parcels in need of 

2 Cecelia Ward, AICP 
JC Consulting Enterprises, Inc. 
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Boca Raton, Fl 33432 
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revitalization. 

In 2006, Ms. Ward established JC Consulting Enterprises, Inc. Since then she has represented a 
large number of private developers and local government agencies on numerous land use, zoning and 
land development projects. One of her more significant long term projects was the management of 
the planning of an eco-oriented community envisioned for a 3,000 acre privately owned site, located in 
the State of Maine. She has also led a team of professionals in preparing vision plans for a 1,900 
acre golf course community located in upstate New York and a Windmill project in Gulliver's Cove, in 
Nova Scotia, Canada. 

In 2009, her firm was retained by the City of Pompano Beach Community Redevelopment Agency 
(CRA). Ms. Ward represented the Pompano Beach CRA on all planning and zoning related matters, 
including but not limited to evaluating Pompano Beach and Broward County land use plans and 
Pompano Beach zoning regulations for the express purpose of identifying land use and zoning 
provisions necessary to implement the City's East and West Community Redevelopment Plans. This 
effort led to a rewrite of the City's Atlantic Boulevard Overlay regulations for the East CRA, and a 
Transit Oriented Corridor land use designation for a 269 acre area located in Downtown Pompano 
Beach CRA area, both of which Ms. Ward participated in. 

Since 2010, Ms. Ward's firm has been retained by the Town of lauderdale-By-The-Sea, for which Ms. 
Ward has provided professional expertise on planning and zoning related matters of the Town on a 
case by case basis. One such project included an evaluation of the Town's Comprehensive Plan and 
land Development Regulations, wherein she provided professional recommendations and identified 
implementation measures necessary to update the Town's lDRs in terms of consistency and 
compatibility with the Town's Comprehensive Plan goals, objectives and policies. 

Ms. Ward is also recognized as a planning and zoning expert, and has testified in a numerous public 
hearings, and legal matters as an expert in comprehensive planning, land development regulations, 
community area planning, and zoning codes. Ms. Ward has provided the following clients with 
successful results as an expert witness in such planning and zoning matters: 

3 Cecelia Ward, AICP 

a Capri Hotel, LLC - W Hotel 
Fort Lauderdale, Board Of 
Adjustment /Appeal of 
Zoning Interpretation -
Expert Testimony Public 
Hearing 

o Cardinal Gibbons High 
School, Fort Lauderdale, 
Ball Field Lighting - Expert 
Testimony Public 
Hearing/litigation 

o Casa Medico, LLC -
Special Exception /Thrift 
Store Pompano Beach -
Expert Testimony Public 
Hearing 

o Consultatio Key Biscayne, 
LLC • Sonesta Beach Hotel 
-Expert Testimony Public 
Hearings 

JC Consulting Enterprises, Inc. 
102 NE 2 Street, #145 
Boca Raton. Fl 33432 
(954) 815-4298 



() 

C) 

) 

0 

0 

0 

0 

0 

0 

4 Cecelia Ward, AICP 
JC Consulting Enterprises, Inc. 
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Fairfield Manor, Village of 
Bal Harbour • 
Neighborhood Group 
Repeal of Issuance of 
Permit for Sal Harbour 
Shoppes -Expert Testimony 
Public Hearing 

Grand Birch LLC, Grand 
Birch Condominium Fort 
Lauderdale -Expert 
Testimony Public Hearings 

Kindelflook NY- Private 
Residence - Historic 
Preservation Board -
Expert Testimony Public 
Hearing 

Related Group - Icon Las 
Olas Condominium, Fort 
Lauderdale-Expert Witness 
litigation 

Southern Development 
Services Inc., - Land Use 
Amendment/ Land 
Development Code 
Amendment Retail Use/ 
Delray Beach - Expert 
Testimony Public Hearings 

Transacta Development 
LLC - Surfside Hotel -
Expert Testimony Public 
Hearing 
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CITY OF FORT LAUDERDALE 
LOBBYIST REGISTRATION FORM 

LobbYist Name <Last First. Middle Initial\: IN~ 0 C (..s="('l-rt ,'~e 4-fT ,-o 

Name of Business /Company Name) <.7 C.. C a ..::0 vL-n M ~r~c(l, :SN ....J:?o--G, 
BysJness Address: /U7J- IV(; ::t_ cf /--- 4 ( 'f.f 

City: /fJDc..e ~w./ Stale: 1"'\- ZipCode: 33'Y-'t TeleohoneNo: "l.frJtfY.:t?f 
Email: (! ...r @!f 4;) .:10- o.,,_,4<h.Q.,..,4( 0 .A. • •r ,, Fax No: · 

' Nature of LobbVisrs Busjness. Occuoation or Profession: "?dV!t.. ' 

Name of Princioal /Last. First. Middle Initial!: C 0 L e lr'l 119- n ('" tf GQ...tt {~, . -e 
~ 

Business Name: t)tyVtd OOz L A-yt)C'l /) ro,e LL< 
BusinessAddress: I R IS: Pwr.r-<y &r-s: @,·Jnd ..6"-c.&e-)-<_ 331~ 
Na!ureofBusiness: f)e,;-c 44""""'--c 7 
Occupatjon or Profession of Princioal: 
(Please list additional Principals on page 2) 

Subject matter !hal Lobbyist seeks to influence /describe jn detail!: 

Street address of subject ma!!er flf aDPiicablel: 

4bVO PL · 
~ 

Please stale the extent of any direct business association by the Lobbyist with any current elected or 
appointed official or employee of !he City. ("Direct business association· means any mutual endeavor 
undertaken for profit or compensation.): 

Note; You must attach wr!Hen authorization from said person to lobbv on that person's b!half upon a 
particular sublect matter. 

I do solemnly swear !hat all of !he foregoing facts are !rue and correct, and I have read or am familiar with !he 
provisions in Article VIII of Chapter 2 of !he Code of Ordinances of !he City (Ordinance No. C-00-27). 

Signature of Lobbyist (! ~ CA./~ 
STATEo~r:d-:coUNTYOF ?t/o~ loand&ubsaibedbelolltmelhisirlayol ,/;('yf~'3 
NOTARY PUBUC SEAL OF OFFICE 

PeiSOnaUy lmownlo me or produced ldenllfication: 

---'P'z-.'-":.__'ZL._:=---- (Print type of kfenllfk:ation produced) 

DID [ I lal!e an olllh or DID NOlfbllake an oath 
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Vintro Fort Lauderdale, LLC 
1815 Purdy Avenue 

Miami Beach, FL 33139 

Authorization 

Vintro Fort Lauderdale, LLC hereby authorizes CECELIA WARD and/or JC CONSULTING 
ENTERPRISES, INC., to lobby on its he half with the City of Fort Lauderdale, Florida. 

Vintro Fort Lauderdale, LLC 

lmenarfs. President 

f 



DUNAY, MISKEL, BACKMAN AND BLA TINER, LLP 
OPERATING ACCOUNT 

5355 TOWN CENTER ROAD, SUITE 801 
BOCA RATON, FL 33486 

(561) 391-4900 

TO BA~K, NATIONAL ASSOCIATION 
63-1482/670 

\\ PAYTOTHE 
jj ORDER OF City of Fort Lauderdale 
~J 

li 
~! 

( ) 

DUNAY, MISKEL, BACKMAN AND BLATTNER, LLP I OPERATING ACCOUNT 

City of Fort Lauderdale 11/15/2013 
Lobbyist Registration Fee- Cecilia Ward- Vintro Pro 

TO Bank -Operating Lobbyist Registration Fee- Cecelia Ward 

DUNAY, MISKEL, BACKMAN AND BLATTNER, LLP I OPERATING ACCOUNT 

City of Fort Lauderdale 11/15/2013 
Lobbyist Registration Fee - Cecilia Ward - Vintro Pro 

TO Bank - Operating Lobbyist Registration Fee - Cecelia Ward 
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MOLLY J. HUGHES, AICP, PTP, AVS 
President 

Hughes Hughes Inc., Transportation Engineers & Planners 

PROFESSIONAL EXPEIDENCE 

HUGHI:'S HUGHJ:}3 INC. 

Ms. Hughes has over 29 years' transportation consulting experience. She is owner and principal of 
Hughes Hughes Inc., a traffic and transportation consulting firm she established in 1996. Over this 
period, she has managed and directly supervised over 30 professional transportation planners and 
traffic engineers. She has assisted private and municipal clients in a variety of transportation-related 
land use matters including traffic concurrency and parking studies for site plan approvals, rezonings, 
Land Use Plan amendments, Developments of Regionallmpact, a Florida Quality Development, and 
Department of Community Affairs Binding Letters. She had prepared the Transportation Element 
for local Comprehensive Plans and corridor analyses for the Florida Department of Transportation. 
She has assisted private and public clients with right-of-way acquisition, condemnation, and vacations, 
and with driveway permitting. 

She is certified by the American Institute of Certified Planners, and by the Institute of Transportation 
Engineers' Transportation Professional Certification Bo;;~rd as a Professional Transportation Planner. 
She is also certified by SAVE International as an Associate Value Specialist, and has participated in 
a number of value engineering workshops. Her collaboration with other agency personnel in 2000 
won her an Exemplary Partners Award from the American Association of State Highway and 
Transportation Officials for her contributions to savings of over $23M on the SR 7 Roadway 
Widening Project in southern Broward County. 

Ms. Hughes has participated in the development and implementation of various land development 
regulations including a wide-ranging set of recommended revisions to the parking regulations for 
Martin County, Florida; parking and traffic study guidelines for the City of Wilton Manors, Florida; 
parking, driveway and residential street treatments for the City of Hallandale Beach, Florida, as a part 
of its Design Guidelines Manual; and as an outside municipal transportation review consultant to the 
cities of Fort Lauderdale, Dania Beach, Town of Jupiter, Southwest Ranches and Hallandale Beach. 
She has also served as an expert witness in court proceedings where municipal zoning regulations 
were challenged and upheld. 

Ms. Hughes was the originator of the first transit-oriented traffic mitigation program approved by the 
Broward County Commission. The County was so enthused by this demonstration of the potential 
to redirect developer-sponsored traffic mitigation from roadway improvements to transit 
improvements, that it rewrote its land development regulations and amended its Comprehensive Plan 
to require future development projects to mitigate new traffic impacts by improving transit service. 
The result is the State's first Transit-Oriented Development transportation concurrency program. 



l 

Long involved in transportation-related policy issues, Ms. Hughes also assisted Florida Legislators in 
drafting ELMS Ill concurrency management legislation that significantly enhanced concurrency 
management in the State of Florida. 

In addition to operating her firm, Ms. Hughes is or has served as the retained traffic consultant for 
a number of municipal governments in South Florida and on the faculty of the Department of Urban 
and Regional Planning at Florida Atlantic University. 

Ms. Hughes has spoken at various local and statewide forums and conferences including a Florida 
Redevelopment Association Conference, a Florida (FAPA) Planning Conference, a South Florida 
Regional Planning Council Development of Regional Impact Conference, and a Leadership Broward 
Urban and Environmental Systems Day. 

Ms. Hughes has managed or participated in projects under the jurisdictions of the South Florida, 
Southwest and Treasure Coast Regional Planning Councils, and she maintains extensive contacts 
with officials and staff of Brevard, Broward, Collier, Dade, Lee, Martin, Monroe, Palm Beach and 
St. Lucie Counties. She is known locally and in Tallahassee as a "strategic thinker," devising 
partnerships between sometimes competing parties to accomplish disparate goals through 
transportation projects. She has won the respect and appreciation of South Florida City and County 
Commissioners for her public involvement skills which incorporate education, understanding, 
consideration and compromise. 

Previous professional experience includes transportation planning and traffic engineering consulting 
in South Florida with Calvin, Giordano & Associates, McMahon Associates and David Plummer and 
Associates, as well as planning consulting with the Center for Urban Affairs in Birmingham, 
Alabama. 

PROFESSIONAL CERTIFICATIONS 

Certified Planner, American Institute of Certified Planners (AJCP), Certification Number 019226 
Professional Transportation Planner (PTP), Institute of Transportation Engineers' Transportation 

Professional Certification Board, Certificate Number 13 
Associate Value Specialist (AVS), SAVE International, Certification Number 20041039 

EXPERT WITNESS EXPEIDENCE 

Expert witness testimony in trial, depositions, and before administrative agencies and local 
governments. Examples include: 

Larry Liner, etc. vs. Workers Temporary Staffing, Inc. - Case No. CACE 04-09205 (4) 
(2005) 



() Restigouche, Inc. vs. Town of Jupiter- Case No. 94-4049 (1990-1991) 
Martin County vs. Section 28 Partnership, Ltd. -Case No. 92-569 CA (1996) 

AWARDS 

Exemplary Partners Award, American Association of State Highway and Transportation Officials, 
2000, for SR 7 Value Engineering 

President's Award, Builder's Association of South Florida, 1992 

PROFESSIONAL TRAINING 

AASHTO Value Engineering Conference (Award Winner) 
Aorida Redevelopment Association/Ronda Main Street Annual Conference (Speaker) 
Linking Land Use and Transportation, Lincoln Institute of Land Policy 
International Conference on Traffic Congestion, Institute of Transportation Engineers 
Seminar on Florida Standard Urban Transportation Model Structure (FSUTMS), FOOT 
HCS Plus Training 

(J EDUCATION 

') 

Master of Arts in Urban Affairs/Planning, University of Alabama, 1983 
Bachelors of Science in Recreation Administration, University of Alabama, 1975 

PROFESSIONAL AND CMC ASSOCIATIONS 

Institute of Transportation Engineers- Member 
American Planning Association - Member 
SAVE International - Member 
Urban Land Institute - Past Member 
Aorida Redevelopment Association - Past Member 
Moving Broward - Member 
EV (Electric Vehicle) Ready Broward - past Board Member; past Co-Chair, Charging Infrastructure 

Committee 
Builders Association of South Florida - past Board Member; past Chair, Builder Industry Political 

Action Committee; past Chair, Traffic Committee 
Broward Educational Planning Initiative - Legal/Legislative Committee 
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CITY OF FORT LAUDERDALE 
LOBBYIST REGISTRATION 

ANNUAL RENEWAL APPLICATION 

Fee $75.00 enclosed: V' 

Lobbyist Name (Last, First, MI): \1 !A~ hes. 
1 

J\to\1 ~ .:r. 
CompanyName: Hu..l~es 1-fu.~he!'. Le. .. 
Business Address: 1 "2. e s w If 1>1/JlCt... I So", ok 10 3 

City:_fo~ciu-MY, State: fuL..,_ ______ Zip: 33aJZ 

Lobbyist Phone N umber: _ _,q..;;.'5_,4__::5':....:1.."'-"'-~ _. --'11....:2.::....~..1 ---------------

Lobbyist Fax Numbcr: ___________ ---'-----------------

Lobbyist Email Address: Moll'{ e. l:-1-u..j he S ftu..j her ::Iilc.. c..owt , 

Nature of Lobbyist Business, Occupation or Profession: T ... IIIV\SPD~,_.I(,.., Y{IAJII\;r\~ r T ,.._,mt., E"'j. 

I do solemnly swear or affirm that all of the foregoing facts are true and correct and I have read or am 
familiar with the provisions in Article VIII of Chapter 2 of the Code of Ordinances of the City (Ordinance 
No. C-11·42) and with the provisions of City Resolution No. 07-101. 

Signature of Lobbyist:_'-1-AM"""f----"r-'-. t+~ .:__l--___________ _ 
STATE OF FLORIDA, COUNTY OF --'g=-:/Cc:;··c:./J=.a=-:..Jtl::.;./..:-d='-------

NOTARY PUBLIC SEAL OF OFFICE 

·vv ' 
~tJ-'1 "'(14-_ Notary Public State or Florida ~ 

.f t.6 ~ Mary J Hughes C:: 
; ~~ $ My Commission DD92B64B ~ 
.,.,.orf\.o"' Expires 1?/10/2013 ) 

~~T 

Sworn to and subscribed before me this ...2.._ day of &ul-£> b Lr , zo.L3 

~ L J~f L • Signature of Notary Public, State of FL 

))]:, '1!B,_ .Z <e 1_(e Commission Number 

/VlA-e.. J":' 1-1-u..ti \,e-5 Name of Notary (printlstamp/lype) 

~erso~~ me or produced identification: 

----------(Print type of identification produced) 

DID [ ] take an oath or DID NOT [ ] take an oath 
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Vintro Fort Lauderdale, LLC 
2216 Park Avenue 

Miami Beach, FL 33139 

Authorization 

VINTRO FORT LAUDERDALE, LLC hereby authorizes MOLLY J. HUGHES 
and/or HUGHES HUGHES INC. to lobby on its behalf with the City 
of Fort Lauderdale. 

VINTRO FORT LAUDERDALE, LLC 

BY ENCO HOLDING.", T"J.l, its /Managjfg 

By: kA,.. • 

Member 

Enrique Co menares, Managing Member 
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Hughes 

Hughes 

Hughes 

MollyJ. 

Molly J. 
Molly J. 

Hughes Hughes Inc. 

Hughes Hughes Inc. 

Hughes Hughes Inc. 

Colmnares, Enrique 

Korn, Gary A. 

/"'. 
. ' ''--._./ 

PDKN P-4, LLC 

Vintro Fort Lauderdale, LLC 

Grand Birch llC 

traffice and transportation 

traffic and transportation 

traffic and transportation 

J 
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PAY 
TO THE 
ORDER OF 

MEMO 

~ '<t 
HUGHES HUGHES INC. 

728 SW 4TH PLACE, SUITE 103 
FORT LAUDERD!'I.U:, FL 33312-2595 

City of Fort Lauderdale 

City of Fort Lauderdale 

Annual Lobbyist Registration .Fee _ 

HUGHES HUGHES INC. 

City of Fort Lauderdale 

Date Type Reference 
9/30/2013 Bill 2013·2014 

() 

BankofAmerir:a. -. •• ACH JVT063100217 - -

Original Amt. 
75.00 

63-27-63! 

9/30/2013 

Balance Due Discount 
75.00 

Check Amount 

BOA Checking Annual Lobbyist Registration Fee 

HUGHES HUGHES INC. 

City of Fort Lauderdale 

Date Type Reference 
9/30/2013 Bill 2013·2014 

(J 

Original Ami. 
75.00 

BOA Checking Annual Lobbyist Registration Fee 

PllOllUCT DLT104 USE WITH 91663 ENVELOP!:. 

9/30/2013 

Balance Due Discount 
75.00 

Check Amount 

pniNTED IN \l.S,A. 

5494 

9/30/2013 

$ *"75.00 

DOLLARS 

Payment 
75.00 
75.00 

5494 

75.00 

Payment 
75.00 
75.00 

5494 

75.00 

WendyG
Typewritten Text

WendyG
Typewritten Text
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text

WendyG
Typewritten Text
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

WendyG
Typewritten Text



JOSE L. GOMEZ, AlA Principal of Beilllson _Gomez Architec1s P A with a cdleclive expetience as an accompfished designer of more 
than 30 yearn in the areas of architecture, planning and design, managemen~ client development and 
leadership. 

) 
Education 

Professional 
Certifications 

Civic Affiliations 

Mr. Gomez joined Bemnson Architec1s P A 11 1987, where a clear and distinct interest in the culh.Jral and 
environmental impact of architec!ure led to a parlne!Ship with founding Principal Les Beilinson, which evolved into 
Beilinson GomezArchitec1s PAin 1995. 

In the past 25 years the parlnernhip has been responsible for more than 200 projec1s throughout the South 
Florida area. Beilinson _Gomez Architec1s P A was an eariy pioneer with the preservation movement in Miami 
Beach, and demonstrated that it was economicaUy feasible to restore and rehabilitate the historic buildings. The 
finn was also the first to demonstrate that new contemporary architecture could fit into the context of Histone 
Districts. 

Mr. Gomez' experience has encompassed a variety of building types such as commercial, hospitality, 
inslitulional, residenfial and marine projects in all aspects from conceptual design through construction 
administration. 

His design philosophy revolves around pa~ence and compromise in search of real sol~ons that respond to the 
fundamental interests of the client and the bui~ environment The numerous awards for service and design 
attest to the firm's accomplishments and dedicaron to the profession; a concept established as the foundation of 
Beiinson _Gomez Architec1s P A 

Pratt lnsfitute I New York 
Bachelor of Architecture 11987 

Registered Architect I State ofFioride 11995 
Ametican lnsfitute ofArchitec1s 11996 
NCARB Cer@cate 11996 

Member 1 MiMo Biscayne A<;sociation 

Honors & Awards 2010 National Trust for Historic Preservaron 1 Honor Award for Rehabilitation 
Royalton, Miami 

8101 Biscayne Blvd., Suite 309-310 
Miami, Florida 33138 -4664 

'31 305-559-1250 I Fax 305-551-1740 
-._..lww.beifinsonarchitectspa.com 

AAC001062 

2010 Dade Hetitage Trust I Award for Resto~ on 
Belsy Ross Hotel, Miami Beach 

2009 Flotida Trust for Historic Preservation I Award for Outstanclng Achievement in Restora~on/ 
Rehabiflla~on 
Royalton, Miami 

2009 Dade Heritage Trust I Award for Restoration 
Royalton, Miami 

2009 City of Fort Lauderdale I Community Appaarance Award 
1401 Cro\Ml Center, Fort Lauderdale 
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Honors & Awards: 

( ) 
' 

8101 Biscayne Blvd., Suite 309-310 
Miami, Florida 33138-4664 

( e5-559-1250 I Fax 305-551-1740 
\ 
' , .beilinsonarchitectspa.com 

AAC001062 

2008 Miami Chapter American lnslitu1e of Arch~ecls 12008 Design Award 
Barbara Residence, Altos Del Mar, Miami Beach 

2008 Builders Association of Soulh Rorida Best of2008 Awards I Platinum Award- Arch~ecture 
Gomez Residence, Miami 

2007 Builders Association of Soulh Florida Best of2007 Awards I Platinum Award- Architecture 
Acacia, Miami Beach 

2007 Buildars Association of Soulh Florida Best of 2007 Awards I Platinum Award - Builder's Overall 
Product 

2007 

2007 

2007 

2007 

2007 

2007 

2007 

2007 

2007 

2007 

2007 

2006 

2006 

2006 

2006 

2006 

Acacia, Miami Beach 

Builders Association of Soulh Florida Best of2007 Awards I Platinum Award- Architecture 
Ocanas, Islamorada, Florida Keys 

Builders Association of Soulh Florida Best of2007 Awards I Platinum Award-Arch~ecture 
Privala Las Olas, Isle ofVenice, Fort Lauderdale 

Buildars Association of Soulh Rorida Best of2007 Awards I Gold Award-Architecture 
Residences of Biscayne Beach, Miami Beach 

Builders Association of Soulh Florida Best of2007 Awards I Gold Award-Architecture 
620 Ocean Drive, Miami Beach 

Builders Association of Soulh Florida Best of2007 Awards I Gold Award-Architecture 
Dahlia, Miami Beach 

Builders Association of Soulh Rorida Best of2007 Awards I Gold Award-Builder's Overall Product 
Dahlia, Miami Beach 

Buidars Association of Soulh Florida Best of2007 Awards I Silver Award-Architecture 
Jasmine, Miami Beach 

Builders Association of Soulh Florida Best of2007 Awards I Gold Award- Buildar's Overall Product 
Jasmine, Miami Beach 

Buildars Association of Soulh Florida Best of2007 Awards I Silver Award- Architecture 
801 ~17 Washington Avenue, Miami Beach 

Buildars Association of Soulh Rorida Best of2007 Awards I Silver Award-Architecture 
Iris, Miami Beach 

Buidars Association of Soulh Florida Best of2007 Awards I Silver Award- Buildar's Overall Product 
Iris, Miami Beach 

Buildars Association of Soulh Florida Best of2006 Awards I Platinum Award 
The Bank Condominium, Miami 

Builders Association of Soulh Rorida Best of2006 Awards I Platinum Award 
Privala, Miami Beach 

Builders Association of Soulh Rorida Best of2006 Awards I Platinum Award 
Shangri La, Hibiscus Island, Miami Beach 

BuildeJS Association of Soulh Rorida Best of2006 Awards I Platinum Award 
Latour Residence, N. Venetian Way, Miami 

Builders Association of Soulh Rorida Best of2006 Awards I Gold Award 
Merayo Delgado Residence, N. Venetian Way, Miami 
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2005 

2005 

2005 

2005 

2005 

2003 

1996 

1995 

Bu~ders Associa~on of South Rorida Best of2006 Awards 1 Silver Award 
Quadros Residence, Altos Del Mar, Miami Beach 

Miami Chapter, American lns1itule of Archilecls 12005 Design Award for Restoration 
344 Ocean Drive, Miami Beach 

Bu~ders Association of South Florida Best of2005 Awards 1 Best of Show Award 
Turchin Residence, Hibiscus Island, Miami Beach 

Builders Association of South Rorida Best of2005 Awards 1 Judge's Special Award 
Turchin Residence, Hibiscus Island, Miami Beach 

Builders Association of South Florida Best of2005 Awards I Platinum Award 
Turchin Residence, Hibiscus Island, Miami Beach 

Builders Association of South Rorida Best of2005 Awards I Platinum Award 
Claris Condominium, Miami Beach 

BuDders Association of South Rorida Best of2005 Awards I Platinum Award 
Altos Del Mar- Modem, Miami Beach 

Builders Association of South Florida Best of2005 Awards I Gold Award 
Avanti, Miami Beach 

Builders Association of South Rorida Best of2005 Awards I Gold Award 
Altos Del Mar-Contemporal)l, Miami Beach 

BuDders Association of South Florida Best of2005 Awards I Silver Award 
Altos Del Mar- Modem, Miami Beach 

Builders Association of South Florida Best of2005 Awards I Silver Award 
Lyghte, Miami 

North Beach Development Ccrporation 2005/l;Jpreciation Awards I Ouis1anding Rehab Award 
Bay Court Condominium, Miami Beach 

Carrfour Supportive Housing I Special Design Award 
Utlle River Bend, Miami 

Dade Heritage Trust 1 Award for Clu1slanding Restoraoon 
Bastian Building, Miami Beach 

Miami Design Prese!Vation League I Design Award 
Parl< Central & Imperial Hotels, Miami Beach 

The Black Archives, Histol)l & Research Foundation of South Rorida, Inc. I Certificate of Jl;Jprecia~on 
Design Award 
Restoration of the L¥ic Theater, Overtown 

1994 Miami Design Preservation League I Certificale of I";Jpreciation 
Various Preservation Projects, Miami Beach 

1990 Miami Design Preservation League I Design Award 
Ritz Plaza Hotel, Miami Beach 

1990 Cily of Fori Lauderdale I Design Award 
Rlverwalk Center, Fort Lauderdale 

1989 Cily of Miami 1 Beautiticalion Award 
Opa Locka Cily Hall, Opa Locka 
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1988 Florida Association of Housing and Redevelopment Officials 1 Award of Honor 
Harriet Court, Miami Beach 

1988 Ronda Trust fur Hisrortc Preservation 1 Oulstanding Restoration of a Non-Residential Struclure 
Opa-Locka City Hall, Opa Locka 

Selected Projects Localed in Broward and Palm Beach Counties: 

• OmphoyHotei[TOWl ofPalm Beach 

• Gulfstream Hotel[ Lake Worth 

• CroWl Center I Fort Lauderdale 

• Hand Conservatory 1 Boca Raron 
Administration Building, Dance Studios 
Project Nchitect at Berrella & Associates 

• Morikami Museum & Japanese Gardens I Boca Ra1Dn 
Project Architect at Barretta & Associates 
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CITY OF FORT LAUDERDALE 
LOBBYIST REGISTRATION FORM 

Lobb ist Name Last First Middle Initial : ; m e z_ I ') D .se L' 
Name of Business (Company Name) 6e.\ \, il ':>t>A Gome-z. A C< \a;WC:+S ,Q. J\... 

Citv: M;oM; State:'" 'ft. Zip Code:?,? I?; 8 Telephone No: ?:!.iS· S'SCJ- J)SD 
Emai1:~'3R' be:t\,(M(l0CCIA•kc-1spG. CWh FaxNo:?2'0$'·55\-lll-l0 

Nature of Lobb ist's Business Occu ation or Profession: 

Business Name: 

~B~us~i~ne~ss~A~d~d~re~s~s~:--i-~~~~~~~~~~~~~L-~~~~~~~~~~=-~~!31' 
Nature of Business: 

Occupation or Profession of Principal: 
(Please list additional Principals on page 2) 

Subject matter that Lobbyist seeks to influence !describe in detail): 

Please state the extent of any direct business association by the Lobbyist with any current elected or 
appointed official or employee of the City. ("Direct business association' means any mutual endeavor 
undertaken for profit or compensation.): 

Note: You must attach written authorization from said person to lobby on that person's behalf upon a 
particular subject matter. 

I do solemnly swear that all of the foregoing facts are true and correct, and I have read or am familiar with the 
provisions in Article VIII of ~h<l£'!.~ o~ the Code of Ordinances of the City (Ordinance No. C-00-27). 

Signature of Lobbyist(f"-'' 

STATE orliP/Jt~couN~ OF a.l~'t::tworn to an subscnbed before me ttust/jay of t-kt;f':f~ 
NOTARY PUBLIC SEAL OF OFFICE 

Personally known to me or produced lcfenlificalion; 

____ ..!fL..=.::;·;_,· "'li==------(Print type Qf idenlitica1ion produced) 

DID [ ] take an oath or DID NOT [,knake an oath 



n 

() 

Vintro Fort Lauderdale, LLC 
1815 Purdy A venue 

Miami Beach, FL 33139 

Authorization 

Yintro Fort Lauderdale, LLC hereby authorizes JOSE L. GOMEZ and/or BEILINSON GOMEZ 
ARCHITECTS, P.A., to lobby on its behalf with the City of Fort Lauderdale, Florida. 

mderdale, LLC 

1. 
By: f---'Nr+---+-----

Enriq e·Colmena ·es, President 
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• .. DUNAY, MISKEL, eACKMAN ANO'BLATTNER, LLP TO BANK,.NATIONALASSOCIATION 
OPERATING ACCOUNT 63-14l!2/670 

5355 TOWN CENTERROAD, SUiTE 601 
f . BOCA RATON, FL 33486 
r\ (561) 3914900 

11/15/2013 

\ . I J.-_ 

I
~. b~b~~ l]i,E City of Fort Lauderdale 

~ Seventy-Five and 00/1 00******************'*"'****"******""'**''*'*'**""*'"****'"***''*****'**'** . 

1 $ '*75.00 

DOLLARS 
tF~ 
~~ ~ 

II . ~ ,, ~ 
14 u 

·~~t~' ~ 
Lobbyist Registration Fee - Jose L. Gomez / / 

& I 

DUNAY, MISKEL, BACKMAN AND BLATTNER, LLP I OPERATING ACCOUNT 

City of Fort Lauderdale 11/1512013 
Lobbyist Registration Fee - Jose L. Gomez - Vlntro P 

TD Bank - Operating Lobbyist Registration Fee -Jose L. Gomez 

DUNAY, MISKEL, BACKMAN AND BLATTNER, LLP I OPERATING ACCOUNT 

City of Fort Lauderdale 

·, ( 

\ \ 
\ . 

r·-·>--.. " j 
\

\. J ,, 

,_.-.-\ \ 
\ \ \-' ,_ 

TD Bank- Operating Lobbyist Registration Fee -Jose L. Gomez 
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VINTRO HOTEL FORT LAUDERDALE 

VINTRO HOTEL 
Case No. 70-R-12 

 
November 19, 2013 

Fort Lauderdale City Commission Meeting 



 
Vintro Brand 

Project Summary 
Site Plan Evolution 

Final Site Plan 
Outreach Efforts 

Architectural Presentation  
 (Jose Gomez – Beilinson Gomez) 

Planning & Compatibility Presentation  
 (Cecelia Ward – JC Consulting, Inc.) 

Operational Presentation  
 (Molly Hughes – Hughes Hughes Inc.) 

Summary / Rebuttal 
 

Presentation Summary 



Development Team 



VINTRO BRAND 

By providing such high 
quality boutique hotel 
accommodations, the 
Vintro Hotel enhances the 
beach to effectively 
compete with other resort 
areas  

The Vintro Hotel enhances 
the resort image of Fort 
Lauderdale by providing a 
"boutique hotel" that offers a 
unique and intimate 
experience for the business 
and leisure traveler.   

 

The boutique hotel experience is attractive to a niche of customers looking for something special in style, 
distinction, warmth and intimacy, differentiating this type of hotel experience from a chain-hotel experience. 



Project Location 

North side of Alhambra St. between A-1-A & N. Birch Road 



Vintro Brand 

 

 

 

Address:   3029 Alhambra Street, Fort 
  Lauderdale, FL 33301 
 
General Location:         North side of Alhambra 
  Street west of A1A (immediately 
  west of Casablanca Café) 
 
Proposed Use:   61 room hotel including 
  structured parking,  
                                        a 500 square foot lobby 
  lounge and a 2,000 square 
  foot restaurant 
 
Zoning:   ABA, A-1-A Beachfront Area 
 
Future Land Use:         Central Beach Regional 
  Activity Center 
 
Beach Master Plan: Mid-Beach Character Area 
 
 
 

 
 
 

The Seasons 
Condominium 
161’ H. 

Casablanca 
Cafe 

The W Hotel 
229.2’ H.  

The Ritz 
Carlton Hotel 
256.8’ H. 

City Owned 
Sebastian 
Lot 

345 N Ft. 
Lauderdale 
Beach Blvd. 
110.2’ H. 

The Westin 
Beach 
Resort and 
SPA  
110.7’ H. 

Shula’s on 
the Beach 
133.8’ H. 

Project Summary 



Evolution of Vintro Site Plan 

Original Plan Pre-P&Z Pre-City Commission 



Final Site Plan 

Code Compliance 

Development Parameter 
Code 

Requirement 
Proposed Plan 

Maximum Floor Area Ration 4.0 (4.8) 3.99 

Maximum Building Height 200’ (240’) 164' - 4" 

Structure Length 200’ 85' 

Structure Width 200’ 80' 

Minimum Parking 47 48 



Pre-app Meetings w/ City (Summer & Fall 2012) 
Submittal (Sept. 2012) 
DRC Meeting (Oct. 2012) 
Community Outreach (1st meeting w/ CBA in Oct. 2012) 
Multiple meetings w/ City staff  
(P&Z, Engineering, T&M, CRA) 
Resubmit Revised Plans (Dec. 2012) 
March 17, 2013 Open House 
March 20, 2013 Planning & Zoning Board Meeting 
Plan changes to address P&Z Comments 
(multiple meetings w/ City staff) 
May City Commission submittal for June Meeting  
City Commission Summer Break (June-August 2013) 
October 16, 2013 Open House 
November 19, 2013 City Commission Meeting 

 

Project Timeline 

Meetings w/ Interested Parties: 
10-4-12 –CBA Board 
11-1-12 – Casablanca Café 
11-8-12 – CBA General Membership 
2-20-13 – Meeting with Florida Restaurant and Lodging Association 
3-14-13 – CBA General Membership 
3-17-13 – Open House 
4-11-13 – Casablanca Café 
5-20-13 – John Weaver, CBA President 
4/13 – 8/13 – Canvassed neighborhood 
7-11-13 – Vintro Support Party at Thasos 
8-8-13 – Casablanca Café 
8-16-13 – Beach Council Meeting 
8-28-13 – Jim Novick, Alhambra Place President 
10-16-13 – Open House 

In addition to all face to face 
meetings, there has been consistent 
verbal and written communications 
with neighbors and interested 
parties throughout the review 
process. 



Community Outreach / Support 

750+ Letters of Support 
•CBA Condos 
•CBA Members 
•Chamber of Commerce 
•Beach Council 
•Florida Restaurant & Lodging Assoc. 
•City-wide residents & businesses 



J O S E  G O M E Z  

D E S I G N  A R C H I T E C T  

 

B E I L I N S O N  G O M E Z  A R C H I T E C T S ,  P . A .  

8 1 0 1  B I S C A Y N E  B O U L E V A R D  

M I A M I ,  F L  3 3 1 3 8  
 

City of Fort Lauderdale 
City Commission Public Hearing 

November 19, 2013 
 

Vintro Hotel 
Case. No 70-R-12 



SEA TOWER                                                                                        

BIRCH TOWER                                                                                        



BIRCH TOWER                                                                                        

BIRCH HOUSE                   SEA CLUB RESORT                                                                                        



SEA TOWER                                                                                        

SEA TOWER                      BIRCH HOUSE                                                                                        



YANKEE CLIPPER                                  SEA CHATEAU 

MANHATTAN TOWER                                                                                                         



MANHATTAN TOWER                            SEA CHATEAU 

MARINA INN AND YACHT HARBOR 





SUBMITTED DESIGN 

REVISED DESIGN 



SUBMITTED DESIGN 

REVISED DESIGN 



SUBMITTED DESIGN 

REVISED DESIGN 





SUBMITTED DESIGN 

REVISED DESIGN 



SUBMITTED DESIGN 

REVISED DESIGN 



SUBMITTED DESIGN 

REVISED DESIGN 



SUBMITTED DESIGN 

REVISED DESIGN 



SUBMITTED DESIGN 

REVISED DESIGN 



BUILDING SECTION 

North South 

Building section looking  
west to east 



ELEVATIONS East Elevation South Elevation 



ELEVATIONS West Elevation North Elevation 



VIEW FROM MAIN ENTRY VIEW FROM ALHAMBRA STREET 





C E C E L I A  W A R D ,  A I C P  
P L A N N I N G  A N D  Z O N I N G  

F I N D I N G S  A N D  C O N C L U S I O N S  
 

J C  C O N S U L T I N G  I N C .  
1 0 2  N E  2  S T R E E T  # 1 4 5  

B O C A  R A T O N ,  F L  3 3 4 3 2  
 
 

City of Fort Lauderdale 
City Commission Public Hearing 

November 19, 2013 
 

Vintro Hotel 
Case. No 70-R-12 



 
 
 
 
 
 
 
 
 
 
 

SUMMARY OF FINDINGS AND CONCLUSIONS 
The Vintro Hotel: 

  
 
 IS CONSISTENT WITH THE 1988/1989 CENTRAL BEACH AREA REVITALIZATION PLAN  
  
 IS CONSISTENT WITH THE CITY OF FORT LAUDERDALE ADOPTED COMPREHENSIVE 

PLAN /FUTURE LAND USE ELEMENT 
 Central Beach Regional Activity Center Goals, Objectives and Policies 
 Central Beach Regional Activity Center Future Land Use Designation 
 

 COMPLIES WITH ALL APPLICABLE CITY OF FORT LAUDERDALE UNIFIED LAND 
DEVELOPMENT REGULATIONS (ULDRS) CHAPTER 47 
 SEC. 47-12 CENTRAL BEACH ZONING DISTRICT REQUIREMENTS  
 SEC. 47-12.2 INTENT AND PURPOSE OF EACH DISTRICT    
 SEC. 47-12.4 CENTRAL BEACH DISTRICT REQUIREMENTS    
 SEC. 47-12.5.B. DISTRICT REQUIREMENTS AND LIMITATIONS  ABA ZONING DISTRICT 
 SEC. 47-12.6 CENTRAL BEACH DEVELOPMENT DESIGN CRITERIA  
 SEC. 47-24.2 SITE PLAN DEVELOPMENT PERMITS    
 SEC. 47-25.2 ADEQUACY REQUIREMENTS     
 SEC. 47-25.3 NEIGHBORHOOD COMPATIBILITY REQUIREMENTS  
 SEC. 47-25.3 COMMUNITY COMPATIBILITY CRITERIA   
 SEC.  47-20 PARKING AND LOADING REQUIREMENTS     
 SEC.  47-21 LANDSCAPE AND TREE PRESERVATION  
 

 ACCOMMODATES THE FORT LAUDERDALE DRAFT CENTRAL BEACH MASTER PLAN 
UPDATE (DRAFT 2009)   

 
 



 

 

 

Preferred Floorplates: Hotel 65 ‘ and more – 16,000 s.f. 

Vintro Hotel – 4,000 s.f.  

Only ¼ of recommended maximum floorplate standard 

Only 1/3 of lot coverage 
 

 
 
 
 
 
 
 
 
 
 

Mid Beach Character Area Design Guidelines 
Central Beach Master Plan Update 2009 

 
Floorplate 



Achieves Central Beach 
2009 Master Plan – 
Enhanced Pedestrian 
Environment 

 
- Active Use 
- Arcade/Canopies 
- Bar/Lounge on Ground Floor 
- 50% Fenestration 
- Covered Seating Area 

 
 

 
 
 



 
 
 
 
 
 
 
 
 
 

COMPARISON OF SETBACKS 
 

Setbacks proposed for the Vintro Hotel are similar to the setbacks of other hotels approved by 
the City in the ABA zoning district. 

 

 
Setbacks Comparison Chart Existing Hotels 

Setback Range 

Hotel 
ULDR Standards 

 
  

Vintro Hotel Hilton Atlantic 
Trump 
Plaza 

W Hotel 
Vintro Hotel 
Comparison 

Zoning 
District 

ABA 
 

ABA ABA ABA ABA ABA 

Setbacks           

Front 
Min. 20 ‘  - abutting ROW 

 

Base - 20‘ 
 

Tower – 25’ 
20.7' 5.5' - 10' 50'-6" 

(East) 
38' 

5.5’ – 38’ 
 

Within Range 

Rear 

½ height 
--  

20’ Min. 
 

Min. 20’ 
Not abutting ROW 

Base – 20’  
 

Tower – 30’ 
20.7' 20' 20' 

(South) 
20' Min 

20’ – 20.7’ 
 

Greater rear 
setback of Tower 

Side  

½ height 
 -- 

10’ Min. 
 

 
Min. 10’ 

Not abutting ROW  

Base - 10‘ 
 

Tower   
West side 19.2’ 
East side 19.2’ 

12.4' 10‘ – 27’ 20' 
(North) 

20' Min 
10’ – 27’ 

 
Within Range 



ABA Zoning Height 

 
ULDR STANDARD:  

 
Max. Height: 200 feet   
 
With ability to request  
up to 240’ 

 
Vintro Hotel   
Proposed Height: 164’-4” 
 

Significantly less than height 
permitted by Code. 
 

Approx. 22% less than 200’ 
permitted height. 
 

Approx. 46% less than 240’ height 
that may be requested. 

 
 

 
 
 



 
 
 
 
 
 
 
 
 
 
 

COMPARISON OF HEIGHT  

Height proposed for the Vintro Hotel is significantly less than the 
heights of hotels approved in the ABA zoning district. 

 

 

 
Height Comparison Chart Existing 

Hotels  
Height 
Range 

Hotel 
ULDR 

Standard 

Vintro 

Hotel 
Hilton Atlantic 

Trump 

Plaza 
W Hotel 

Vintro Hotel 

in 

Comparison 

Zoning 

District 
ABA ABA ABA ABA ABA 178’ – 245’ 

Height 
200 ‘  

(240’) 
164'-4" 233' 178' 245' 229'-2" 

164.4’ 

Less than  

by 8% -49% 



 
 
 
 
 
 
 
 
 
 
 

COMPARISON OF FLOOR AREA RATIO (FAR) 

FAR  proposed for the Vintro Hotel is similar to and in most cases, 
significantly less than the heights of hotels approved in the ABA and 
zoning district. 

 

 

 

FAR Comparison Chart Existing Hotels 
FAR Range  

Hotel 
ULDR 

Standard 

Vintro 

Hotel 
Hilton Atlantic 

Trump 

Plaza 
W Hotel 

Vintro Hotel  

in  

Comparison 

Zoning 

District 
ABA ABA ABA ABA ABA 3.97  – 6.63 

FAR  
4.0 

(4.8) 
4.0 6.63 5.65 3.97 

 

 

4.83  

(with 

underground 

parking) 

4.0  

Within Range 



 
 
 
 
  
Vintro Hotel Design 
Enhancements 
 

 
Architectural Character that 
Reflects Particular Sensitivity 
to History and Culture of South 
Florida 
 
Proposed: 
- Mid-Century Modern 

Design, including features 
such as: 
 

- Cantilevered Roof 
- Floating Planes 
- Glass Wall 
- Concrete Eyebrows 
- Spiral Staircase 
- Open Air Plaza 

 
 

 
 

Cantilevered Roof 

Floating Planes 

Glass Wall 

Concrete Eyebrows 

Spiral Staircase 

Open Air Plaza/ 
Floating Tower 

Glass Wall 

Floating Planes 

Concrete Eyebrows 

Concrete Eyebrows 



Vintro Hotel Design 
Enhancements  

 
 
Utilize Natural Colors and Composition 
of South Florida 
 
Proposed: 
 
- White Concrete contrasting with 

 
- Vibrant Tropical Colors through 

Strategically Placed Color Banding 
 

 
 

 
 

White Concrete 

Vibrant Splashes of 
Tropical Color 

White Concrete 

Vibrant Splashes of 
Tropical Color 

Vibrant Splashes of 
Tropical Color 

White Concrete 



 
 
 

Development Pattern – ABA Zoned  Area  
and adjacent PRD and IOA Zoned Areas 

 

     

  



Complies With  
Neighborhood and Community Compatibility Criteria  

Section 47-25.3 ULDR 

Building Floor Area   
 

Maximum Height   
 

Yards 
 

Height 
 

Vertical Plane Moderation 
 

Façade Treatments 
 

Street Level Guidelines 
 

Parking 
 

Fenestration 
 

Canopies.   
 

Trash / Loading Facilities 
 

  

Energy Conservation   
 

Building Separation   
 
Rooftop Design 
 
Ingress and Egress 
 
Pedestrian Circulation – useable open space 

areas 
 

Screening 
 

Landscape   
 

Lighting 
 

Utilities  
 
Defensible Space 

 



 
 
 
Compliance with 
Neighborhood and 
Community Compatibility 
Criteria 

 
 
Distinctive Design that 
Reflects Positively on the 
Overall Character of the City 
 
Provided: 
 
- Active Streetscape 
- Vertical Moderation, 

including: 
- Balconies 
- Material and Color 

Banding 
- Open Air Spiral 

Staircase 
 

 
 
 



Compliance with 
Neighborhood and 
Community Compatibility 
Criteria 
 
 
Screening of all: 
- Trash Facilities 
- Loading Facilities 
- Mechanical Equipment 
- Parking 

 
 

 
 



Compliance with 
Neighborhood and 
Community Compatibility 
Criteria 
 
Building Orientation Relieves the 
Monotony of Building Massing and 
Scale along A-1-A 
 
Provided: 
 
- Vertical Moderation 
- Variation in Materials 
- Variation in Building Massing 
- Open and Airy Design 

 
 

 
 
 



Vintro Hotel – Planning and Zoning Conclusions 

 

 The City staff is correct in their findings and conclusions. 

 

 Revised to respond to and address the review comments of the City’s 
Planning and Zoning Board. 

 

 Is in compliance and consistent with the City’s: 

 1988 Central Beach Revitalization Plan 

 Adopted Comprehensive Plan 

 2009 Central Beach Master Plan Update 

 Unified Land Development Regulations 

 

 Is compatible with: 

 The character of the Central Beach neighborhood of the ABA zoning area; 
and 

 

 With the pattern of hotel development that has been approved over time 
in the ABA zoning district. 



Myths Facts 

 Valet queue will impact Alhambra St. 

 
 

 

 

 Loading operations will impact 
Alhambra St. 

 

 

 

 Too much traffic 

 

 

 

 105 ft. of storage provided at hotel’s 
front entrance will more than 
accommodate peak hour demand.  
Overflow plaza designed as backup 
option if necessary. 

 

 No loading zone required by Code.  All 
loading will be accommodated in the 
building.  Overflow plaza designed as 
backup loading option if necessary. 

 

 So little traffic that Code does not 
require a traffic study.   

 

 

Myths vs. Facts 



Myths Facts 

 Not enough parking 

 

 The hotel is too big for the parcel and 
does not comply with Code 

 

 Does not meet setback requirements 

 

 

 Inconsistent with the character of the 
neighborhood 

 

 

 47 required, 48 provided 

 

 Complies with all ABA development 
standards and conforms to all City 
adopted planning documents.   

 Site Plan Level IV permits minimum 
setbacks of 10’ side setbacks and 20’ 
rear setback. 

 Vintro hotel is consistent in size, area, 
height and setbacks to other buildings 
already built or approved in the ABA.  
Zoning and all planning documents 
encourage developments like Vintro. 

 

Myths vs. Facts 



Myth  Fact 

 The existing structure is historical 

 

 
 Vintro will set a precedent for 

development that is not allowed by 
Code and is beyond what Code will 
permit 

 

 

 Vintro is not an established brand 

 The structure has never been 
designated as historic by the City or any 
other government agency 

 
 Vintro is exactly what was envisioned 

by the City’s Central Beach Master Plan 
and fills a void in the City’s lodging 
market for a new upscale boutique 
hotel. 

 

 Vintro Hotel has boutique locations 
opening in 2014 in Miami Beach and 
New York City, with consideration for 
future expansion in Washington D.C. 
and the Carribean. 

Myth vs. Facts 



VINTRO HOTEL FORT LAUDERDALE 

QUESTIONS? 



20’ Front Setback 

10’ Side 
Setback 

20’ Rear Setback 

10’ Side Setback 

 
Minimum  Setback Requirement:  

 
Front: 20 feet 
Rear: 20 feet 
Side: 10 feet 
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 Community voiced operational concerns 

 Voluntarily undertook detailed operations analysis 
(not required by City staff or Code) 

 Analyzed hotel operations and logistics (parking, 
loading, traffic, etc.) 

 City staff concurs with results of operations analysis 

 Conditions of approval to implement results of 
analysis 

 Vintro Hotel meets or exceeds City Code 
requirements 

Operations & Logistics 



Operations & Logistics 

 Question 1:  Will the valet queue backup onto 
Alhambra Street? 

 

 Question 2:  How will loading and delivery 
operations be accomplished on-site so that 
Alhambra Street is not impacted by these activities? 

 

 Question 3:  Can conflicts between waste removal, 
truck loading and other deliveries, and valet 
operations be avoided? 

 



 Question 1:  Will the 
valet queue backup onto 
Alhambra Street? 
 

 Yes, Hughes Hughes Inc. 
conducted a queuing 
analysis that shows a 
maximum queue 
accumulation of 3 
vehicles, while the project 
driveway will 
accommodate 5 inbound 
vehicles on-site. 
 
 



 Question 2:  How will loading 
and delivery operations be 
accomplished on-site so that 
Alhambra Street is not impacted by 
these activities? 

 
 The ground floor layout and 

clearances have been designed 
to accommodate waste 
removal and delivery trucks 
within the building 
envelope.  Exiting vehicles will 
be delayed when necessary 
during the loading/unloading 
process to keep the garage’s 
inbound lane clear for 
entering vehicles to queue 
until trucks have departed. 
 



 Question 3:  Can conflicts 
between waste removal, truck 
loading and other deliveries, 
and valet operations be 
avoided? 
 

 Yes, waste removal and truck 
deliveries, which will occur 
within the ground floor garage, 
will be strictly scheduled for 
separate timeframes, and to 
avoid peak hotel arrivals (in the 
hour before check-out) and 
departures (peaking during the 
two hours after check-in). 
 
 




















