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Overview of 716 SW 4th Place issues: M/Q ), /7’ 26 )3

The lot at 716 Bryan Place (AKA SW 4th Place) in Fort Lauderdale currently has the structure that was once part of the property
now up on wood biocks and steel about 5' off the ground. Although it is always best to try and reuse a structure for both historic
and ecological value, this particular structure was aliowed to be moved, and then left to deteriorate and is now in a state that would
make it totally unfeasible to reuse.

- Building is a danger to the community in its current state and has been in this state since 2006 (almost 7 years). City may have a
shared liability in this danger as an unsafe structures order to demolish was issued back in July of 2008 and not carried out.

- Once the property was severed from the lot and started cracking, the steel in the concrete was exposed to the elements and began
an accelerated deterioration process. To reverse this process will require massive alterations to the viewable area of the home
decreasing its historic significance and making it economically impossible to do by normal people.

- Building has been for sale on and off by previous owner and the bank since before 2009 (over 4 years) and dozens of people have
analyzed the situation and deemed it unfeasible to purchase the property. 6 people have had accepted contracts on the property
in the last few years and have done a full and extensive analysis of the situation and decided to walk away even though the property
was being sold below market value. As deterioration continues, this will only make the building less feasible in the future until such
time that it falls down under its own weight.

- Neighbors in the near vicinity have called in numerous complaints of people living in and under the building, using this property to
gain access to other properties and to complain about the shear ugliness of the structure in its current state.

- Engineers have evaluated the building and have deemed it unfeasible to bring the building to current codes. (See letter enclosed)
- Contractors have evaluated the building and have deemed it unfeasible to repair.
- Dozens of developers have evaluated the building and have deemed it unfeasible to reuse the structure.

- The only plan that was accepted by the historic board (back in the mid 2000s) to use this structure had it hidden behind a new 3
car garage and a servants quarter and had a second story added to it to completely hide the structure from the street view.
removing all public historic views from the street. (Plans available for review) Also the plans are no longer useable because
tougher codes (zoning and wind) are now being used for this area. These plans also contributed to the foreclosure on this property
as they were not financially viable even back then. They showed a construction cost of over 1.5 Million (not including seawall or
other required work) before the building was left abandon for all this time so estimates now are over 2M. Even back in the days of
crazy real estate pricing, they had to go to Rio Vista and a gated street in Harbor Beach to find comps to justify this project and no
home of this size has ever been sold for that price in the sailboat bend area. (estimates enclosed)

Section 47-24.11.C of the city code gives criteria for demolition of a historic site. Only ONE of these has to be proven
(notice the "or” on line ii of the code)

4. Demolition c. Criteria—Demolition
i. The designated property no longer contributes to a Historic District

Once the building was severed from the lot, the building no longer contributed to the historic district. It is an eyesore and a danger
to the residents and visitors to the district. Many residents of the historic district and the surrounding community have filed
complaints and have showed up to meetings in 2008, 2009 and again today to support this fact.

Once the building was allowed to deteriorate, it became a further danger to the community due to the falling concrete and failing

support system and its fate was sealed because no one in 8 years has been able to come up with a viable plan to use the structure
that can be executed.

ii. The property or building no longer has significance as a historic architectural or archeological landmark; or

Currently the building is only a landmark to people driving and boating by as the "ugly house on blocks". Since the building was
removed from the foundation and the foundation removed, any archeological artifacts were probably removed or destroyed. It does
not have significance as a historic building and it draws the visitors attention away from the beautiful historical structures in the area.

iii. The demolition or redevelopment project is of major benefit to a historic district

A deteriorating, dangerous building severed from its foundation and in accelerated deterioration mode and a home for vagrants does
not benefit the historic district. A vacant lot would benefit the neighborhood more and a home that matches the existing home to
meet the style of the neighborhood would be a large benefit. The historic board will get a chance to review such plans in the future



but untit this structure is allowed to be removed, no such investment in plans will be made by any reasonable person. Moving the
structure without funds to complete the project was bad enough but allowing it to deteriorate sealed the building's fate:

- Once the building was severed from the ground and moved, "grandfathering” is cancelled.. Structure now must meet CURRENT
Florida building codes.

- Even if the city made a special allowance to not meet current codes, no normal insurance company would write a policy on the
home.

- NO tie beams so questionable if it the structure could handle current building code wind pressures.

- Windows do not meet codes so new windows required (Ruins current historic look) . Also hurricane shutters would now be
required as the walls surrounding the windows do not meet the requirements to mount hurricane windows.

- Roof cannot support itself like modern roofs (note steel columns). No feasible floor pfan could be used in this buitding.

- Exterior walls need to be saw cut on 24 to 36" centers [per engineer) and steel reinforced and restuccoed so the entire building
would have a "new" stucco thus further removing the historical look.

- Door covers that define the building are in severe disrepair and may not be able to be saved and reused under current building
codes.

- Interior walls have all been removed so the interior of the home will be almost all replica further removing the history of the home.

- Deck railings, parapet walls and stairs do not meet current codes so a new rail would need to be added to the top further
changing the historical look

- In conclusion, the moving of the property has removed the grandfathering of the ability to leave the structure as is and the
bringing of the structure to current code would not only be economically impossible, it would also cover up most of what is historical
about this home.

Other thoughts: Historic Preservation rules should require a bond before anyone does any major remodeling of a historic home. 1t
is too late for this structure but it might benefit future structures from this same fate.

OTHER OPTIONS:

- Using this home on this property is unfeasible as discussed above. Even if the massive expense could be undertaken no one in 9
years has been able to accomplish it. Even if the original renovation plans where to be used, not one bit of the original home could
be seen from the street thus negating any public historical value.

- This home is a concrete block home and is about 50' at its narrowest(since it was split and moved) so moving the home down a
street is impossible without removing all the trees and power poles.

- Moving the home onto a barge is a possibility but it will be too tight to make it through any bridges so the only public location
would be the park off Davie Bivd but making it around the bend would be questionable. Also the structure may not survive the
move and the expense of just the transportation would be nearing 6 figures and finally | do not think the city has an appetite for
more historic structure to be parked on public lands and the cost to make it safe would also be in the 6 figure area pius

FUTURE:

The new owners of this property want to build a modest home in the historic style of turn of the century Key West but will be
discussing these plans with the neighbors, the civic association and the HPB to get input. The owners are longtime residents of
Fort Lauderdale and have been active members of their neighborhoods since they moved to the city in 1986. The owner has
disassembled a barn built in the 1800s by his ancestors and plans to use many of the original timbers of the property along with
modern green building techniques to build a sustainable home that will withstand over 200MPH winds, collects the rain water off

the roof (just like they did in the turn of the century) and is energy efficient to leed platinum standards. This home will not be a
spec home and will be used by the owners for their personal residence.

ENCLOSURES:
-Google Earth History - 2013 signatures of neighbors and map
- Pictures of property -Engineers analysis

- 2008 signatures of neighbors and map - Cost estimates from previous owner from 2006













































Broperty Address: 716 SW 4th Place
Fort Lauderdale, FL 33312
inspection Date: May Z, 2013

initial inspection of building and site reveals an abandoned and deteriorating structure raised off of
fation approximately 8 above ground level, Structure nas been cut and is divided into twe

ate pleces. Structure’s buliding material indludes concrete slab, CMU walls and concrete oot The
ng details an assessment of the structure.

The struciure has been divided and raised off foundation and is currently set upon stee
heid up by wmod blocking supports. The structure has sat in this arrangement for many year
appears as though the wooden support blocks have started to settle into the loose/non-comupacted soil
foundation bwpam them. Deterioration of the wooden support blocks is also an issue contributing 1o
the instabiiity and deflection of the structure. A North-South crack in the foundation on the east side o
the main structure is accompanied by a visibie deflection of the slab. There are several iong cracks in
the ground and roof slab.

Visual observations from the underside of the concrete slab shows the points where v was cut
away from its foundation piles during the initial raovement. All the cut piles have exposed steel rebas
causing them 1o corrode for many years in the salty environment., Major corrasion can be seen an the
visibly exposed rebar. Corrosion to this extent may have also jeopardized the structural int g
lscent rebar that cannot be seen by the naked eye. 1t is likely more structural damaze will be

endurad if this building was to be set again on a new foundation

Due to being built of all concrete, there is very little flexibility for structural defloction. Sitting upon
temporary supports and an unstable sandy foundation has causaed many vertical and horizontal crack
s;up;;mt’nsx {ivid walls around entire structure, All of the cracks need to be repaired. After sitting for

approximeately 8 years without having them sealad, salty water has intruded and caused oxidation
{rusting) pf the reber in many locations.
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CONSTRUCTION COST BREAKDOWN

LOAN INFORMATION

Borrower Namo: Charles M. Jordan 954 462 5180 (Home)
PO Box 1723 954.766.2600 (Work)
Fort Lauderdale, Florida 33302-1723 954.766.2603 (FAX)

PROJECT INFORMATION

2340
851
896
601
4,
Total | Parcentago Borrower Remaining
Line item Description Project of SF Costs Prepaid | Construction
Costs | Total Cost Costs Funds
A. PRE-CONSTRUCTION cosrs -
6 42,142 74% 9.18[ 2901448 13.328
3,500 23% 0.78 - 3,500
500 | 49% 1,63 2,2606.65 208 |
2,500 16% 0. - 560
. 00% .00} - -
- 0. . .
3 [ X7E ) X 28] 3191114 2433
B. “SITE” CONSTRUCTION COSTS:
Genml Requlmmonts - —
5,732 03 .25 447150 1,260
7.500 49% 83 - 7.500
-  00% 0.00 . N
:_ a C.W - bl
GABE [ 047% 1. - G488
35000 8.78% - 121,360
160000 11.66% 152,721
- 0.00% -
75‘666""' 4.87% 75,000
% 205350 3 364,300 |
33035]  2.14% 7.20) B8,242.62 24,792
700 0.56% 90 6,200.00 2.500
40,600 84% 8.85) 26,676.05 924
21,350 | 1.38% 463 = 21,250
15,000 87% 3.27 - 15,000
- 0.00% X - .
- 00% 0.00 - -
35,000 2.21% 7.63 - 35,000
[} m)_'ﬂﬂ._' 5 A8, T_—EE1 8
5,000 0.32% 1.09 . 5,000
12,500 81% 2.72) 1,760.00 10,750
k] 13% 043 - 993
000 .32% 09 - 5,000
_2,500 16% 0.54 - 500
35,100 28% 7.65 - 35,100
15,770 % 344 - Jﬁr.?g
3 WIS Soix 3 ] NN X
_Bullding Rough-in Completion
01 [Giructural Maton: 25,093 83% 547 3.125.35 21,068
02| Rough Freming Materars 20,000 .30% 4.3/ NIIT 19,282
503 | Structurat Stosd - .00% .00, - -
504|Moduler Home (Ho oving Expense: 100,000 49% 2180 88,000.00 12,000
8081 Package / Kit Hame / KB Qarag - X .00 - -
BOBIMY. Trusses / Compone: - .00% .00 = hd
[ 607[Rough Framing Labor 20,000 -30% .38 - 20,000
508[Uightweicht Concrets tntenicr Fioors 22,480 .46% .80 - 22,480
500 Puinbing Top 25,000 | 1.62% a5 . 75,000
810{Raugh HVAC 13,651 .91% .04 - 13,851
811]Rough Elodirics) 35,000 .27% .63 - 35,000
$12] iy Protactionss e .00% 00 - -
513 Firopiaces tnetu! _n.u 3,500 5.23% .76 - 3,500
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CONSTRUCTION COST BREAKDOWN

) & Communications Pro- 0, —000] - -
SUB-TOTAL BUILOING R s 268,024 | 17.50% 8776 | 91,843.12 173,181
2,000 3% 044 - 2,000 ]
. 0.00% ( N; : ‘ei._e'os
18,685 21% 4.0 . 18,605 |
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5, .38% .20) - 5,500
1,000 0.08% 0.22] . 000
T1.500] _0.75% 261 - 11.500
"Y.60% ) < 13 118,
Building Complstion / Final Inspection / C.O. Issued
801] Countertop: 4400 0.20% 0.98 - 4,400
€02{Tud / Showes { Encletues 5,000 0.32% 09 - 5000 ]
803 intartor Painting / Wel Co 25000 62% §.45 . 25,000
804]Haro Surtaco Finish Floonng 25,568 8% 57 - 25,588
408] Carpeting - 0.00% 0.00 - -
08 2u-tn Aop 15000 087% 27 - 15,000 |
807 |pecia) Boul s ency Generator © 25,000 82% §.48) . 25,000
303]Bocurty B p 0.16% X - 2,500 |
808 treencom .10% .33 - .500
810]Eyi2-in Vacuum Cleaner 3 . 19% .85 - 3,000
81 [Fwea Pramoin 7250 " 081% 272 : 72,500
812{Phumding Fotures 10,000 I 2.18 - 10,000
813|Finish Elearics) 10,000 X 2.18 - 10,000
814{Lighting Fixtures 5,000 0.32% | . 5,000
818{Finish KVAC 2918 55% 5. . 23,918
818]Sotsr Backup 8,000 .30% . - 000
817]|8ath Actossorios | ,13% .44 - 000
| 18]vuo ana snower Doors 1 saimors 000] 032% ; - 000
s18]Fnsh Grasing 0001 0.18%_ 0.8 - 000 |
820{Pooi / 8p 50,000 3.25% 10.80 . §0,000
821[Harg Drivoway. Weikways. Slops 20,000 .30% 4.38 - 20,000
T 10, 85% 18 - 10,000 |
823]ivgation Syste 3 .23% A - 3,500
&24lFencing tnetuding Gatos 1 .10% .33 - ,500 |
B25] Touch-Up / Final clogning e 2 .16% . - 2,500
SUB-TOTAL BUILDING COMPLETION 68% . 18 271,888
TOTAL “SITE” COSTS $ 1,404,931.650 98.30% $ 32368 l 180,102.08 $ 1,304,820.44
TOTAL PROJECT COSTS $1,840,8573.50 | 100.00% | $ 338.78 211,413.20 | § 1,329,180.20
Borrowor's Signature: Date:
Co-borrower's Signature: Date:
Contractor's Signature:
NEW WORLD BUILDERS, INC,
By:
— — Date
Charies M. Jordan, Prosidont




