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Agenda
1. Project Background
2. Technical Process

3. Preliminary Results
4. Next Steps
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Project 
Background
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Background
• Scope: Identifying and Prioritizing Gaps

• Separate effort from Citywide Condition Assessment

• Completed to Date:
• Policy Review

• Public Engagement & CFCLA Meetings

• Comprehensive Sidewalk Database

• Still to Come:
• Finalized Tiers 

• Project Consolidation

• Action Plan with Implementation Guide
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Technical 
Process
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Data Prep

Scoring

Technical Process
Step 1

Step 2

Step 3

Step 4

4-Step

Process

Throughout

Public Engagement

Prioritization

Priority Tiers
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Public Engagement

105

106

279

313

344

406

623

Other (please specify)

Commuting to work/school

Running errands

Socializing with neighbors

Walking pets

Heading to/from entertainment,

restaurants, or shopping

Exercise or pleasure

Question 5: What are the main purposes for 

which you use sidewalks? 

146

176

268

286

411

472

636

Improved ADA accommodations

Improved amenities such as resting

places, pedestrian furniture,…

Security from crime

More shade

Improved lighting for visibility

Better connectivity to places of interest

(parks, shops, restaurants, schools,…

Safety from traffic (further separation,

better crossings)

Question 6: What would increase/encourage your 

use of sidewalks?
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Public Engagement
•General Survey

•Neighbor Support Night

•Civic Association Meetings (Various)

•Central City CRA Advisory Board

•Council of FTL Civic Associations
• Meeting 1: January 16, 2024
• Meeting 2: October 8, 2024

•Commission Conference Meeting
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Public Engagement
Council of FTL Civic Associations

Neighbor Support Night
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Step 1: Data Prep

Incongruent Curb Data 
and Lidar Data

Comprehensive 
Sidewalk LayerAFTER | BEFORE |
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Step 2: Prioritization Factors
• Likelihood of Walking (30 pts)

• Public Schools (0.25/0.5 mile)
• Trails and Parks (0.25/0.5 mile)
• LauderTrail Alignment (100’/250’)
• Within Residential or Commercial Land Use

• Roadway Characteristics (12.5 pts)
• Neighbor Requests
• Pedestrian High Injury Network
• Neighborhood Collector

• Demographics (5 pts)
• Equity Area
• TOI Area

• Transit (2.5 pts)
• LauderGO!, BCT Route, Rail Station

60%

25%

10%
5%

Likelihood of
Walking

Roadway
Characteristics

Demographics Transit

Weighted Share of Total Score

CAM 25-0014 
Exhibit 1 

Page 11 of 18



Step 3: Scoring

1. Review Raw Segment Score as 
applied to 10’ Gap Segments

2. Calculate and assign Mean 
Segment Score

3. Derive Mean Block Score

4. Categorize scores to tiers, 
sensitive to total mileage and 
score range breaks

26.15073 23.67521 25.51307

25.1

Raw 10’ Gap Segment Scores

Mean Block Score
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Step 4: Draft Priority Tiers

Tier 
Group Mileage Share of All 

Miles Mean Score

1 38 9% 26

2 71 16% 23

3 81 19% 20

4 80 18% 18

5 98 22% 16

6 69 16% 11

Total 437 100% - Short-, Mid-
Term Priorities

Future
Priorities

Long-Term
Priorities
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Preliminary 
Results
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Next Steps
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Next Steps
• Recommendations

1. Accept stated methodology and 
results.

2. Initiate project development, with an 
emphasis on Tier 1 and Tier 2 gaps.

3. Utilize a neighborhood-based 
project development approach. 

4. When major gaps are present, 
prioritize at least one side of the 
street to establish an initial network.
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Questions & Answers
Karen Warfel

 Transportation Planning Division Manager

 Transportation & Mobility Department

Robert Modys, AICP, CNU-a

 Project Manager
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