LAS OLAS BOULEVARD MOBILITY PROJECT
WESTERN CORRIDOR

Location: FAU MetroLab, 111 E Las Olas Blvd
Date: November 13, 2025
Time: 6:00 PM to 7:30 PM

Public Town Hall Summary
Agenda

1. Preliminary Design 6:00 PM

2. Question & Answers at Stations 6:30 PM

3. Wrap-up 7:30 PM

Overview

The City of Fort Lauderdale and its consultant tfeam hosted a public town hall on November 13, 2025,
at 6:00 PM to share preliminary design concepts for the Western Section of the Las Olas Boulevard
Mobility Project and gather community input.

The presentation provided an overview of project history, cross-section alternatives, proposed
streetscape improvements, stormwater modeling, and construction cost estimates across the
Downtown, Shops, and Colee Hammock segments.

Following the presentation, attendees participated in three breakout stations—Safety & Mobility,
Livability & Landscape, and General Questions—where the consultant team answered questions and
collected written and verbal feedback.

Attendees

A total of 53 individuals signed in, and 25-30 written comment cards were collected. Some
participants joined later, and their information was not collected.

Attendees included residents fromm Downtown, Colee Hammock, Beverly Heights, the Isles, South
Middle River, and Las Olas-area condominiums; business owners and property managers from the
Shops section; representatives from local civic and neighborhood associations; members of advocacy
groups such as Better Streets Broward; and additional stakeholders from nearby districts.
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City staff, WSP's design team: Marlin Engineering, Local Office, and Brizaga were present to support
the meeting and answer questions.

Station 1 — Safety & Mobility

Participants expressed interest in creating a safer, more predictable multimodal corridor- the
importance of comfortable, well-lit sidewalks, particularly for visitors in the Shops section.

Metered on-street parking: Many residents supported removing on-street parking in the Shops section
to provide wider sidewalks, improve visibility, and make space for shade and pedestrian activity.
Others raised concerns about whether removing travel lanes for permanent parking could affect
traffic flow or emergency response. The consultant team explained that SE 15th Ave via Broward Blvd
is the primary evacuation route from the Isles and the same route used by the city’'s emergency
services. Also, sidewalk expansion is limited without removing on-street parking.

Bicycle facilities: A partficipant requested dedicated, protected bicycle facilities and clearer signage
at fransition points. A few participants preferred bicycle lanes located behind parking, where feasible.
Residents requested clearer signage to indicate where various pedestrian and bicycle facilities begin
and end. Also, they expressed interest in exploring a shared-use crossing near the SE 17th Avenue
bridge.
e A participant suggested considering a scramble crosswalk at SE 3rd Avenue.
e Another participant noted the difficulty in exiting SE 5 Ave onto Las Olas Boulevard and the
challenges with valet parking at the Lobster Bar.
o Ofther discussion topics included cut-through fraffic on neighborhood streets, anficipated
circulation changes, and ensuring updated signals support safe and efficient operations.

Station 2 — Livability & Landscape

Participants focused on shade, comfort, and maintaining Las Olas Boulevard's long-term identfity.

Proposed trees: Support for a diverse mix of native, salt-tolerant, and climate-resilient species, and
interest in avoiding species with limited canopy potential. Residents emphasized maintaining a
cohesive, recognizable canopy character through appropriate species selection and discussed the
arborist's assessment of the existing Black Olives.

Shade along sidewalks and nighttime lighting: Residents supported increasing shade along sidewalks
and outdoor dining areas and emphasized interest in mature tree plantings to provide meaningful
canopy at installation. Many participants supported shaded public seating and discussed balancing
programming with enforcement considerations. They noted the need to improve nighttime ambiance
and enhance the pedestrian experience year-round. Stakeholders noted they would like to retain
specialty lighting, including up-lighting and seasonal or decorative lighting elements.

Mature trees during installation: Several attendees expressed interest in using larger, more mature trees
to ensure early canopy establishment. Also, some noted tree bump-outs or 5-ft islands in constrained
areas would allow larger canopy growth. Aftendees noted the complexity of removing existing trees
given deep roof systems, utility conflicts, and groundwater conditions.
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Public Realm, Seating & Experience: Participants expressed a strong desire for more shaded public
seafing. Emphasis on preserving the experiential quality of Las Olas as a pedestrian-friendly, culturally
active corridor (festivals, closures, street life). Interest was expressed in public art, sculptures, and
enhanced public realm features, with questions about placement and funding. There was also interest
in improving wayfinding along the corridor.

Station 3 — General Questions

Funding capital investment and long-term maintenance: Attendees asked about construction
phasing, estimated costs, funding sources, and the duration of potential disruptions. Also, there was a
discussion on long-term funding and maintenance responsibilities.

Construction phasing: Business owners expressed interest in understanding construction fimelines and
access management. Requests were made for preliminary phasing concepts and for clarification on
whether construction would occur block by block or continuously. Attendees emphasized maintaining
business access and fraffic flow during construction. Some attendees referenced experiences from
Miracle Mile and asked about best practices for minimizing construction impacts. Participants
emphasized the importance of coordinating all underground work, including stormwater, water, and
uftilities, to avoid multiple rounds of construction. Questions were raised about the potential for
additional underground work costs based on site conditions.

Existing black olive trees: The arborist shared reasons why the existing Black Olive frees are not part of
the proposed landscape plan and cannot be relocated. The existing frees are at the end of therr life.
The typical lifetime of urban frees is about 30 years. The Black Olive trees are older, and some show
defects: codominant leaders with included bark, trunk damage, evidence of wood-decay organisms,
cavities, and small-diameter dead wood. In addition, the existing frees were planted in elevated
planter boxes to create a bonsai effect by limiting the available space. The planter boxes have
developed a large root mass, with minimal structural roots extending beyond the boxes. The planter
boxes and the resulting root plate mass could potentially act as a pivot point. Also, relocating these is
not recommended due to their confined root systems. Af the new site, the trees would lack the root
network required to establish stability.

Residents noted that certain wildlife, such as parrots, utilize the existing Black Olive tfrees. The arborist
said that the expectation was that the birds would reestablish on the new proposed frees.

Other questions participants raised included how the redesign would affect stormwater performance
at SE 15th Avenue.

Afttachments

1)  Aftendee sign-in sheet

2)  Comment cards
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Las Olas Boulevard Mobility Project
Public Town Hall - Western Corridor
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When describing specific problem areas, please be as specific as possible as to the exact location (address,
crocs streete ete ) and the freauency of occurrence (one time <seasonal everv rain event ete )
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Las Olas Boulevard Mobility Project
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