CITY OF FORT LAUDERDALE
City Commission Agenda Memo #26-0136
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Rickelle Williams, City Manager
DATE: February 17, 2026
TITLE: Motion Approving Agreement for Invitation to Bid (ITB) No. 530-1- Fort

Lauderdale Executive (FXE) Airport Aviation Equipment & Service (AES)
Facility Apron Pavement Rehabilitation - Weekley Asphalt Paving, Inc. —
$389,193.90 — (Commission District 1)

Recommendation

Staff recommends the City Commission approve an agreement, in substantially the form
attached, for Invitation to Bid (ITB) Event No. 530-1 for the FXE Airport Aviation
Equipment & Service (AES) Apron Pavement Rehabilitation with Weekley Asphalt
Paving, Inc. in the amount of $389,193.90.

Background
The AES facility, along with its 60,000 square-foot apron, was constructed in 2011. The

AES houses the Airport’'s maintenance staff and equipment. The apron primarily serves
as a staging area for Airport equipment and can also accommodate emergency relief
aircratft.

Based on the 2023 Florida Department of Transportation (FDOT) Airport Pavement
Evaluation Report, the pavement condition index (PCI) for the AES apron is sixty-two (62),
which is considered fair, making it a good candidate for proactive maintenance.
Rehabilitation of the pavement could extend the asphalt’s service life by up to an additional
fifteen (15) years.

The scope of work includes, but is not limited to, mobilization, maintenance of traffic,
erosion control, milling, paving, sodding, drainage improvements, and stormwater
protection, as well as all materials, equipment, labor and incidentals required to complete
the project.

On October 9, 2025, the City, via the Procurement Services Department, issued Invitation
to Bid (ITB) No. 530-1 — FXE AES Apron Pavement Rehabilitation. On October 24, 2025,
an addendum to the solicitation was issued to add a line for joint and crack repair and
revise the technical specifications and plans.
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The following four (4) bids were received in response to the solicitation, which opened on
November 12, 2025:

e General Asphalt Co., LLC

¢ Ranger Construction Industries, Inc.
e Vercetti Enterprises, LLC

e Weekley Asphalt Paving, Inc.

The bid submitted by Weekley Asphalt Paving, Inc. was deemed the lowest, responsive,
and responsible bidder. Therefore, staff recommends Weekley Asphalt Paving, Inc. for
award.

At its January 22, 2026 meeting, the Aviation Advisory Board supported staff’s
recommendation to approve the FXE Aviation and Equipment Service Facility Apron
Pavement Rehabilitation contract award to Weekley Asphalt Paving, Inc. FDOT has
provided Public Transportation Grant Funding (PTGA) for up to eighty percent (80%) of
eligible costs, and the Airport Fund will provide the remaining amount (Commission
Agenda Memorandum (CAM) #24-1059).

Resource Impact

There will be a fiscal impact to the City in the amount of $389,193.90 and funds are
available in the Fiscal Year (FY) 2026 Community Investment Plan in the accounts listed
below.

Funds available as of January 22, 2026
COST CENTER CHARACTER/ AMENDED | AVAILABLE
ACCOUNT NUMBER NAME ACCOUNT BUDGET BALANCE AMOUNT
(Program) NAME (Character) | (Character)*
Design and
10-469-9300-542-60-6599- Construct FXE Capital Outlay/
P12883B Maintenance Apron Construction $493,000.00 | $433,712.00 | $311,355.12
Pavement Rehab
Design and
10-469-9100-542-60-6599- Construct FXE Capital Outlay/
P12883 Maintenance Apron Construction $170,000.00 | $154,874.20 $77,838.78
Pavement Rehab
TOTAL AMOUNT » | $389,193.90

* Includes funds in the amount of $504,300 Committed/Available in Requisition #22581.

Strategic Connections

This item is a Fiscal Year 2026 Commission Priority, advancing the Infrastructure and

Resilience initiatives.
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This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically
advancing:
e The Infrastructure and Resilience Focus Area,
e Goal 4: Facilitate an efficient, multimodal transportation network.
The Business Growth and Support Focus Area
Goal 6: Build a diverse and attractive economy

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are
Prosperous.

Attachments

Exhibit 1 — Solicitation
Exhibit 2 — Bid Tabulation
Exhibit 3 — Agreement

Prepared by: Khant Myat, Airport Engineer, Fort Lauderdale Executive Airport
Yesenia Pascual, Sr. Procurement Specialist, Procurement Services
Marie Flynn, Administrative Assistant, Procurement Services

Department Directors:  Rufus James, Fort Lauderdale Executive Airport
Glenn Marcos, Procurement Services
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