





CITY OF FORT LAUDERDALE
City Commission Agenda Memo #21-1111
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: January 5, 2022
TITLE: Resolution Approving the Consolidated Budget Amendment to Fiscal Year

2022 - Appropriation - (Commission Districts 1, 2, 3 and 4)

Recommendation

Staff recommends the City Commission adopt a resolution amending the Fiscal Year (FY)
2022 Budget and FY 2022 — FY 2026 Community Investment Plan (CIP) and abandoning
the following projects: Davie Boulevard 18-inch Watermain Abandonment from 1-95 to
Andrews Avenue, 16-inch Force Main along Las Olas Boulevard Phase 2, Coral Ridge
B-4 Sewer Basin Rehabilitation, Basin D-36 Sanitary Sewer Collection System
Rehabilitation, Basin B-23 Sanitary Sewer Collection System Rehabilitation, Basin A-29
Sanitary Sewer Collection System Rehabilitation, 36" Street Force Main Improvement
and Fiveash WTP Diesel Building Sound Proof Ceiling.

Background
Examples of recommended actions within the budget amendment are:

* transfer between funds;

» transfer between capital and operating budgets;

+ transfer between capital projects;

 acceptance and appropriation of grant funding;

« amendment to staffing level;

* appropriation from fund balance; and

* appropriation for modified revenue and related expenditures.

Staff recommends the City Commission amend the FY 2022 Final Budget and FY 2022
— FY 2026 Community Investment Plan, as revised, by approving the following transfers
and appropriations:
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Strategic Connections
This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically

advancing:

e The Internal Support Focus Area

o Goal 8: Be a leading government organization that manages all resources wisely
and sustainably.

o Objective: Maintain financial integrity through sound budgeting practices, prudent
fiscal management, cost effective operations, and long-term planning

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are United.

Related CAMs
CAM 21-1116, 21-1115, 21-1179, 21-1201, 22-0004

Attachment
Exhibit 1 — Resolution

Prepared by: Tamieka McGibbon, Senior Budget and Management Analyst

Department Director: Laura Reece, Office of Management and Budget
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