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Overview
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• November 21 Summary

• Potential Product

• Cost Estimate

• Potential Next Steps

• Outside Counsel

CAM 24-0104
Exhibit 1

Page 2 of 8



Potential Product

3

SACO Technologies
• 30 years of experience in the development and supply of industry-

leading solid-state LED lighting and media solutions.
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SACO Installations
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HARD ROCK CASINO SPHERE BURG KAHLIFA

TQL STADIUM
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Potential Solution
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POTENTIAL PRODUCT
SACO V-STICK

CURRENT PRODUCT
XL 3

TQL Stadium Video Las Olas Garage Video
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https://www.saco.com/west-end-stadium-fc-cincinnati/
https://www.saco.com/west-end-stadium-fc-cincinnati/
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Configurable for Las Olas Garage
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Potential Next Steps
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• Estimated Cost: $3,000,000
• Product: $2,000,000
• Installation: $1,000,000

• Procurement:
• Multiple solicitations required
• Product – Define scope, solicitation, award
• Installation – Define scope, solicitation, award

• Estimated Timeline:
• Scope, Procurement, Award, Execution: 6 - 9  months
• Product Lead Time: 4 - 6  months 
• Installation: 2 - 3  months
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Outside Counsel
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• City Commission approved an agreement with Kelley Kronenbery, P.A. 
on November 21, 2023 (CAM 23-1116)

• Completed site visit and initial meetings

• Reviewing documentation to determine next steps
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