Las Olas Parking Garage
Facade Lighting Update

Commission Conference Meeting
February 6, 2024

Exhibit 1



Overview

November 21 Summary

] Pote ntl a | P rod U Ct : Replace all fagade lights $2,100,000 New Lighting

Upgrade software New Software

Deactivate North and East sides
B *  Purchase new lighting for the South and West sides $1,250,000
* Upgrade software

C O St E Stl m ate » Deactivate North and East sides

C * Redeploy existing components to South and West sides $1,000,000
+ Don't upgrade software

New Lighting
New Software

Old Lighting
Old Software

D * Purchase new lighting for only non-working lights $350,000 Old Lighting

[ Upgrade software ’ New Software
 Potential Next Steps &

E * Deactivate light programming %0 Old Lighting

* Leave facade as-is Old Software

Outside Counsel




Potential Product

SACO Technologies

« 30 years of experience in the development and supply of industry-
leading solid-state LED lighting and media solutions.
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Potential Solution

TQL Stadium Video

IP rating

ITEM SACO V-STICK DOT XL 3
LED Nichia Nichia
Color range 281 Trillion 16.7 million
Color resolution 18-bit 14-bit
Viewing angle 160 deg 120 deg
Light output per foot 100 Im 27 Im (1.4 nodes)
Input Voltage 48V DC 15V DC
Efficacy 20 Im/fw 1.7 Imfw
Operating temp -4°F to 122°F -4°F 10 122°F

P66 IP66

Material body

Die cast Aluminum

Thermoplastic

Material front Silicone PVC

Lead Cable max length 100m (328ft) 10m (32ft)
LAS OLAS GARAGE COMPARISON

Pixels per 37ft Fin 444 [ox

Cables per 37ft Fin 1 2

Total Brightness (Lm) 3,700 Im 994 Im

Total W 185 945
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https://www.saco.com/west-end-stadium-fc-cincinnati/
https://www.saco.com/west-end-stadium-fc-cincinnati/
https://www.saco.com/west-end-stadium-fc-cincinnati/

Configurable for Las Olas Garage

Il

DMX

Integration study

DMX SACO VIDEO

8 bit 18 bit per color
DNA 16 bit per color | 100% digital
Manual Automatic
30 60
250kbit 1.485GBIT (1485000Kbit)

256 65,536
255 65,536

2,073,600



Potential Next Steps

e Estimated Cost: $3,000,000
e Product: $2,000,000
e |nstallation: $1,000,000

* Procurement:
 Multiple solicitations required
 Product — Define scope, solicitation, award
« Installation — Define scope, solicitation, award

e Fstimated Timeline:
 Scope, Procurement, Award, Execution: 6 -9 months
* Product Lead Time: 4 -6 months
* Installation: 2 - 3 months




Outside Counsel

 City Commission approved an agreement with Kelley Kronenbery, PA.
on November 21, 2023 (CAM 23-1116)

« Completed site visit and initial meetings

* Reviewing documentation to determine next steps

CAM 24-Q104
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