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CITY OF FORT LAUDERDALE

Background
• Broward County Letter

• City Commission Resolution 25-71
• Section 1 – Tunnel as Locally Preferred Alternative
• Section 2 – Collaboration with Broward County
• Section 3 – Promote the tunnel concept
• Section 4 – Meet with Brightline and FECR
• Section 5 – Explore Grant Opportunities

   & Financial Strategies
• Section 6 – Report of Progress
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CITY OF FORT LAUDERDALE

Locally Preferred Alternative

• United States Department of 
Transportation (USDOT) Outreach

• Build America Bureau
• Federal Transit Administration
• Federal Rail Administration

• Additional Outreach
• Florida Department of Transportation
• Broward County
• Fort Lauderdale Downtown Development 

Authority (DDA)
• Broward Workshop
• Civic Associations
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CITY OF FORT LAUDERDALE

Locally Preferred Alternative
Regional Infrastructure Accelerator Program 
• Phase 1 ($974,000 awarded):

• Economic Development
• Environmental Review
• Public Benefit
• Property Impacts
• Traffic and Congestion

• Phase 2 (pending):
• Submitted application on June 25, 2025
• $2,000,000 for preliminary design and 

geotechnical exploration
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CITY OF FORT LAUDERDALE

Broward County Collaboration

• Industry Day Participation
• Presented on PREMO Plan and Transportation Surtax
• Invited to one-on-one sessions with Industry Day participants

• New River Crossing Leadership Meetings
• Project Updates
• Challenges and Opportunities
• Ongoing Collaboration

• New River Crossing Joint Staff Meetings
• New River Crossing (Tunnel) Updates
• Regional Infrastructure Accelerator Grant Updates
• Broward Commuter Rail (North and South) Updates
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CITY OF FORT LAUDERDALE

Promote Tunnel Concept

• P3 Conference

• Webinars

• Industry Day

• Formal City Solicitation
• Request for Information (RFI)
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CITY OF FORT LAUDERDALE

Promote Tunnel Concept - RFI

• Issued a Request for Information (RFI) with 
Objective to:

• Gather insights from subject matter experts in the 
tunneling industry 

• Receive feedback on project delivery methods, 
innovative technologies, financing mechanisms, and 
timelines to aid in developing future procurement 
strategies
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CITY OF FORT LAUDERDALE

Cost Savings
•Constructability reviews with
contractors

•Value engineering

•Use of refurbished TBM's

Financing
•Transportation Infrastructure
Finance and Innovation Act

•Private Activity Bonds

Risk Transfer
•P3 delivery structures

•Geotechnical uncertainty, unmapped
utilities, permitting complexity, and
third-party coordination

Promote Tunnel Concept – RFI Feedback
Geotechnical

•Advance geotechnical investigations
and baseline assumptions

•Data-driven Tunnel Boring Machine
(TBM) selection

•Mitigate risk and save on pricing

Design
•Early utility conflicts investigation

•30% design development
preferred prior to procurement

Procurement
•Public-Private Partnership (P3)

•Design Build Variations
(DBFM) or (DBFOM)

•Progressive Design

•Construction Manager At-Risk
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CITY OF FORT LAUDERDALE

Financial Strategies
Potential Funding Sources:
• Capital Investment Grant
• Federal-State Partnership for Intercity Passenger Rail
• Consolidated Rail Infrastructure and Safety Improvements (CRISI)
• Better Utilizing Investment to Leverage Development (BUILD)
• Infrastructure for Rebuilding America (INFRA)
• National Infrastructure Project Assistance (MEGA)
• Transportation Infrastructure Finance and Innovation Act (TIFIA)
• Railroad Rehabilitation and Improvement Financing (RRIF)

Request for Information Recommendations:
• Private Equity
• Transportation Infrastructure Finance and Innovation Act (TIFIA) loans
• Private Activity Bonds (PABs)
• Consider construction milestone payments to reduce financing costs 

Project 
Cost

Federal Grants

Special 
Assessment 

District

Private Activity 
Bonds

Local 
Participation

State 
Grants

Federal 
Appropriation

State 
Appropriation

Federal 
Financing

Special Taxing 
Entity
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CITY OF FORT LAUDERDALE

Federal Financing Options
Railroad Rehabilitation and 
Improvement Financing (RRIF)
• Provide direct loan and loan

guarantees up to $35 billion

• Acquire, improve, or rehabilitate
intermodal or rail equipment or
facilities, including track, components
of track, bridges, yards, buildings and
shops, and including the installation of
positive train control systems

• Direct loans can fund up to 100% of a
railroad project

Transportation Infrastructure 
Finance and Innovation Act (TIFIA)
• There is no specific maximum loan

amount, but the total amount may be
constrained by the program funding
allocations

• Funding for credit assistance for qualified
projects of regional and national
significance with low, fixed interest rate

• Finance up to 49% of eligible
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CITY OF FORT LAUDERDALE

External Factors Impacts

Brightline and FECR Coordination:
• Involved both entities as part of the 2024 BDO Report
• Limited engagement opportunities as FECR filled lawsuit against Brightline (July 2025) 
• Highlights, accidents involving Brightline, operating agreement requirements, and authority to negotiate 

additional use of tracks

Financial Environment:
• Changes in Federal and State funding for transportation projects with renewed focus on economic 

analysis and cost-benefit considerations in transportation policy that take the new administration's 
perspective

• Grant opportunities may be more limited and must now align their projects with new federal priorities
• Financing options for high-cost transportation projects are available
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CITY OF FORT LAUDERDALE

City Commission Feedback

• Project Status Feedback

• Direction regarding February 13, 2026, Deadline

• Additional Considerations
• Pursue additional grant opportunities
• Develop financial plan
• Initiate geotechnical exploration
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