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PRESENTATION OVERVIEW

• City jurisdictional waterways

• Other municipal waterway cleaning programs

• Overview of the current FTL canal cleaning 

program

• City pollution prevention activities

• Overview of the new canal cleaning contract

• Other trash removal activities

CAM 24-0450
Exhibit 1

Page 2 of 22



WHAT ARE THE 
JURISDICTIONAL WATERS OF 

FORT LAUDERDALE?
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WATERWAY OWNERSHIP 
NORTH OF COMMERCIAL BLVD
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WATERWAY OWNERSHIP 
SOUTH OF COMMERCIAL BLVD 
AND NORTH OF SUNRISE BLVD
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WATERWAY OWNERSHIP 
SOUTH OF SUNRISE AND 
NORTH OF 17TH STREET
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Private 
waterways in 
Riviera Isles
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WATERWAY OWNERSHIP 
SOUTH OF 17TH STREET
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Riverland area 
with many 

private canals
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WHAT IS WATERWAY QUALITY?
• Physical component

• Color
• Temperature
• Water Clarity

• Biological component
• Algae
• Bacteria

• Chemical component
• Oxygen
• Nutrients
• Chlorophyll

• Trash/Debris/Vegetation 8
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HOW DO OTHER CITY’S PERFORM THIS WORK?

9

• Internal Service
• 13 miles of waterway
• Two service boats - one large 24' flat bottom barge and one 15' jon boat
• Primary focus – Trash and Floating Debris
• Operation quarterly collections
• Estimated program cost -$15,000
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HOW DO OTHER CITY’S PERFORM THIS WORK?

10

• Internal Service
• 27 miles of waterway
• Primary focus: Trash and floating debris
• Primarily run one service boat
• Operation typically runs 4 days per week
• Program cost -$200,000 
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HOW DO OTHER CITY’S PERFORM THIS WORK?
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• No waterway cleaning services
• Most City waterways are NOT under City jurisdiction
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HOW DO OTHER CITY’S PERFORM THIS WORK?
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• Internal Service
• Primary focus: Aquatic weed control
• 55 miles of freshwater waterway/canals
• Run two harvester
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HOW DO OTHER CITY’S PERFORM THIS WORK?
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• Contract Service
• Number of boats – Four (4) with only 

one operated at a time
• Operates three (3) days per week
• Primary focus: Non-organic trash
• 10 miles of ICW + navigable channels 

connected to ICW
• 7.5- 10.5 tons collected annually
• $156,000 annually CAM 24-0450
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HOW DO WE PERFORM THIS WORK?

14

• Contract Service
• Run one service boat
• Operates 5 days per week
• Service all 165 miles of waterway + 

inland lakes once per month
• Remove 100+ tons debris annually
• Program cost: $374,400 

GPS Track
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The City has substantially increased its effort to 
remove debris* from our waterways. 

* majority is landscape materials

WATERWAY CLEANING

Example of a Waterway 
Cleaning Vessel GPS Track
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FY 2023 STORMWATER OPERATIONS 
POLLUTION PREVENTION 

ACTIVITIES
Proactive maintenance of the stormwater 
system helps prevent pollutants from being 
discharged into waterways. 
 17,500 Proactive Inspections conducted: 
Generates repair work orders
Generates catch basin cleaning work 

orders
 ~5125 Catch basins cleaned and >22,000 

miles street swept annually 
 Over 1,550 tons of debris captured

 Four (4) cleanings of the City’s Pollution 
Control Devices
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WATERWAY QUALITY STRUCTURES – RIVER OAKS
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ENHANCEMENT OF WATERWAY
CLEANING SERVICES

Existing Contract New Enhanced 
Contract (7/1/24)

1 service boat 2 service boats

All waterways once per 
month

All waterways once per 
month plus hot spots 
every 2 weeks

$374,400/year $684,000/year

100+ tons debris 
annually

Expected to increase by 
at least 50%

Additional services to 
support waterway 
maintenance

Example of Areas with High Concentration of Debris
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Seabins

https://seabinproject.com/
https://www.youtube.com/watch?v=ySp7HKD7jaw 

Trash Skimmers designed for marinas and other protected water bodies

Seabins have fundamentally 
changed their business model from 

selling technology to selling 
environmental benefits through 

Nature Certificates. CAM 24-0450
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OTHER TRASH 
REMOVAL ACTIVITIES

Code Enforcement on the Waterways Marine Advisory Board Initiative
On Cleaner Waterways
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OTHER TRASH 
REMOVAL ACTIVITIES

2018
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To report pollution 
concerns

954/828-8000

QUESTIONS?
Trash

Pilings

Signage

Vegetation
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