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PROJECT INITIATION

CITY OF
FORT
LAUDERDALE

Timeline of the Sailboat Bend Vision Plan
November 2023 The Historic Preservation Board (HPB) sent a Communication to the 

City Commission to consider a revitalization plan to bridge the 
Sailboat Bend and Himmarshee (H-1) Historic District, including a 
request to provide initial funding.

December 2023 Sailboat Bend Civic Association formed a Master Plan Committee.
January 2024 HPB Communication discussed at Commission conference meeting, 

and initiative was added to the City Commission action items.
January 2024 The District 2 City Commissioner met with the Sailboat Bend Master 

Plan Committee and staff to review request to fund a master plan 
initiative for the Sailboat Bend Historic District.

May 2024 A request for proposals was sent out to qualified consultants to obtain 
bids to complete a vision plan.

July 2024 Dover, Kohl & Partners selected as consultant and contract finalized.
August 2024 Initial kick-off meeting with staff and consultant.
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PROJECT SCOPE
Dover, Kohl & Partners, in collaboration with the City of Fort Lauderdale and local stakeholders, launched a 
project to revitalize Sailboat Bend, the City of Fort Lauderdale’s only residential historic district. 
This initiative aimed to identify the following: 
• Key neighborhood improvements
• Opportunities to activate the public realm and improve streetscape design
• Improved access to important historic sites and structures within the area
• Connections between Sailboat Bend and nearby neighborhoods and attractions to build a more integrated 

community experience
• Activations of local parks while carefully preserving the area’s unique historic character
• How to balance new construction and infrastructure improvements with respect for the neighborhood’s cultural 

heritage
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CITY OF
FORT
LAUDERDALE

VISION PLAN 
DEVELOPMENT

Timeline of the Development of the Sailboat Bend Vision Plan
August 21, 2024 Kick-off meeting with Dover, Kohl & Partners
September 24, 2024 Meeting with the District City Commissioner
October 2, 2024 Site Visit with Sailboat Bend Masterplan Committee
October 7, 2024 Historic Preservation Board Meeting
October 22, 2024 Open House
Early 2025 Report Preparation
Spring 2025 Follow-up Meetings
June 17, 2025 City Commission Presentation
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OPEN HOUSE
 

CITY OF
FORT
LAUDERDALE

On October 22, 2024, an open house session was held at 
the New River Inn and Fort Lauderdale History Museum.  

Thematic stations with proposals and concepts included:
 Street Design
 Intersection Design 
 Parks Programming 
 Resilience and Adaptation to Flooding
 Special Sites
 Additional Feedback

OVER

ATTENDEES

& MAPS

INTERACTIVE
BOARDS

THEMES

SURVEY 
RESPONSES

OVER
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CITY OF FORT LAUDERDALE

PRIORITIZATION
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CITY OF FORT LAUDERDALE

FEEDBACK RECEIVED
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CITY OF FORT LAUDERDALE

FEEDBACK RECEIVED
SEA LEVEL RISE ADAPTATION
Areas within the Sailboat Bend Historic District regularly experience flooding. Inspiration boards from peer communities that are tackling 
resilience and adaptation planning included examples from Fort Myers, Galveston, Houston, and Miami Beach.

Feedback Received from the Community Example Photos
Street Elevation Split Reviews. 55% think this idea would work 

in Sailboat Bend, while 45% think the opposite. 
Residents would like to see improvements in 
drainage first.

Structure 
Elevation

Split Reviews. 50% think this idea would work 
in Sailboat Bend, while 45% think the opposite. 
Concerns about funding and length of process 
were raised. Concerns were raised about 
historic structures and fragility. The community 
requested more information to understand this 
idea.

HIGH TIDE 
OCTOBER 2011

HIGH TIDE 
OCTOBER 2019
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CITY OF FORT LAUDERDALE

FEEDBACK RECEIVED
STREET DESIGN & INTERSECTION DESIGN
Feedback Received from the Community on Street Design
Location Feedback Additional Comments
West Las Olas 
Boulevard

One Way Street: Mixed Reviews. Some agree with 
the idea of a one-way street, while others prefer to 
keep it a two-way street.
Repairing Sidewalk: Generally positive.
Textured Surface: Generally positive.

Residents would also like to see the 
power lines underground, enhanced 
signage, and lighting improvements.

Palm Avenue Additional Plantings and Trees: Generally positive.
Textured Surface: Generally positive.

Residents expressed how the biggest 
issue to fix on this street is the drainage. 
Once that is resolved, other 
improvements can be made.

SW 4th Street at 
Lauderdale Park

Textured Surface: Generally positive.
Changing Direction of Traffic: Mixed reviews. Some 
would prefer the change, while others want to keep 
it as is.
Add Parking: Generally positive.

Some residents would like to see the 
park extended to Rivermont. Others are 
concerned extending the green would 
destroy the swale and kill the grass.

Waverly Road at 
Tequesta Park

Bike Lane: Well received. 
Extending the park: Generally positive. 
Adding parking: Generally positive.

Residents expressed interest in 
vacating Waverly Road completely and 
combining the parks. Others would like 
to see the wall removed. 

Example of Inspiration Board
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CITY OF FORT LAUDERDALE

FEEDBACK RECEIVED
COMMUNITY IDENTITY PLANNING
Feedback Received from the Community

Gateway 
Signage

Generally positive. Some commented 
they like the idea of a gateway
entrance, but the design should have 
a more historic appearance.

Interpretive 
Signs and 
Walking Tour

This is a grant funded project that is 
currently in design and supports 
comments such as “Public art project 
celebrating history.”

Feedback Received from the Community

Missing Middle Housing 
Design Guidelines

Implementing further guidelines that supports 
the implementation of varied housing types is a 
recommendation within the report and supports 
cohesive redevelopment within the district.

Evaluation of ULDR for 
Potential Updates to 
Promote Neighborhood 
Serving Commercial Uses

An option introduced as a recommendation 
within the report to support requests for more 
incentives and the desire to have Sailboat 
Bend serve as a destination.
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CITY OF FORT LAUDERDALE

FEEDBACK RECEIVED
Feedback Received from the Community on Parks

Location Feedback
Sailboat Bend Preserve Generally positive. The community agrees the Preserve should remain 

minimally programmed, and efforts should be made to conserve and maintain 
native plants. A walking trail was suggested.
Generally positive. The idea of incorporating a bioswale across from the 
preserve was well received, but different design approaches were suggested.

Rivermont and Tequesta 
Park

Well received. The community liked the gazebo or chickee idea, and they 
generally agree that they would like to see the wall be removed and open the 
park.

General Feedback There were many mixed reviews about which park elements should go in which 
park, but the two most requested ideas suggested by the community were 
community gardens and a dog park.

Images Shown for 
potential Park 
Elements
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CITY OF FORT LAUDERDALE

POTENTIAL FUTURE DEVELOPMENT SITE
SW 14th Avenue and Middle Street

A site to the west of the new Police Department 
Headquarters: SW 14th Avenue to the west, Broward 
Boulevard to the north, and SW 2nd Court to the South.

Development Considerations:

 Opportunities for additional housing for the neighborhood. 

 Orient lower scale housing incorporating porches and 
entrances facing SW 2nd Court. 

 Mass and height of future development should transition 
to be compatible with the context of the Historic District.

 Incorporate a bioswale along SW 14th Avenue to intercept 
and treat stormwater before it enters the adjacent canal.
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CITY OF FORT LAUDERDALE

POTENTIAL FUTURE DEVELOPMENT SITE
Middle Street (1000 SW 2nd St)

Bounded by SW 2nd Street on the north, 
Middle Street/SW 2nd Court on the south. 
Located directly south of Dr. Kennedy 
Homes and is owned by Broward County.

Development 
Considerations:

 Line the south face of the 
block with rowhouses or 
garden apartment buildings, 
similar in scale to the fabric 
of the neighborhood.

 Parking hidden from the 
street.

 Create a courtyard with a 
good garden with planters.

 Repair the grid by 
reintroducing SW 10th 
Avenue. CAM #25-0511 
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CITY OF FORT LAUDERDALE

ILLUSTRATIVE PLAN OF POTENTIAL IMPROVEMENTS
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NEXT 
STEPS
 

CITY OF
FORT
LAUDERDALE

CAM #25-0511 
Exhibit 2 
15 of 19



NEXT 
STEPS
 

CITY OF
FORT
LAUDERDALE

CAM #25-0511 
Exhibit 2 
16 of 19



NEXT 
STEPS
 

CITY OF
FORT
LAUDERDALE CAM #25-0511 

Exhibit 2 
17 of 19



NEXT 
STEPS
 

CITY OF
FORT
LAUDERDALE CAM #25-0511 

Exhibit 2 
18 of 19



DISCUSSION
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