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City of  Fort Lauderdale 

Central Beach Master Plan Meeting Schedule 
 
 

December 15, 2009  City Commission Conference Meeting – City Commission Gave Tentative  
      Approval for Public Improvement Portion of Central Beach Master Plan. 

 

November 9, 2010  Joint City Commission / Beach Redevelopment Advisory Board (BRAB)  
      Meeting to Discuss Beach CRA Work Plan and Funding Priorities. 

 

November 15, 2010   BRAB Meeting - Discussed Central Beach Master Plan Project Priorities. 
 

December 9, 2010   BRAB Meeting - Further Discussed Beach CRA Work and Funding Priorities. 
 

December 15, 2010  BRAB Meeting - Recommended Central Beach Master Plan Project Priorities 
       and Funding Plan to the City Commission. 

 

February 15, 2011  Community Redevelopment Agency Board of Directors (City Commission)  
      Meeting - Approved the Recommended Master Plan Project Priorities, and 

       Authorized Staff to Proceed With the CCNA Process. 
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City of  Fort Lauderdale 
3 Project Locations 
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City of  Fort Lauderdale 

Where we are in the process: 
Tentative Feasibility Study Project Schedule  2012 

  
 
February  21st    City Commission Meeting – Task Order / Contracts 
         24th         Project Kick-Off Meeting 
  
March – April             Contracts / Data Collection / Survey / Concepts 
 
May 7th     BRAB Public Meeting – Preliminary Design Concepts 
 

June 18th     BRAB Public Meeting – Feasibility Study Updates  
   

August 20th  BRAB Public Meeting – Feasibility Study Updates   
 
September 19th         Public Open House Meeting at Aquatics Center / ISHOF  
    

October 9th                City Commission Workshop – Feasibility Study Presentation  
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City of  Fort Lauderdale 

LAS OLAS BLVD 

6 Existing Conditions Surface Parking Lot  
Oceanside Plaza 
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City of  Fort Lauderdale 
7 Plaza Level Floor Plan 

Oceanside Plaza 
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City of  Fort Lauderdale Oceanside Plaza 
Floor Plans 8 
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City of  Fort Lauderdale 
9 Perspective 1 

Oceanside Plaza 
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City of  Fort Lauderdale 
10 Water Feature Precedents 

Oceanside Plaza 
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City of  Fort Lauderdale 
11 Perspective 10 

Oceanside Plaza 
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City of  Fort Lauderdale 
12 

Project: Oceanside 
Existing Spaces 242, Proposed Spaces 375 
 

2012 Parking Services Net Revenue = $380,000; 2013 Parking Services Net Revenue = $922,000  
Increase due to final bond payment from land acquisition. 

 
Funding Sources 

 
Beach CRA 

 
Bonding 

 
Total 

Parking Garage Construction 
Bond Issuance Fees 
Site / Plaza / Garage Enhancements 
 

$ 
$ 

$10,697,845 
$10,697,845 

$19,360,833 
$2,945,957 

$0 
$22,306,789 

$19,360,833 
$2,945,957 

$10,697,845 
$33,004,634 

Annual Revenues 
Annual Parking Revenue 
Total 

 
$1,950,469 

 
 

$1,950,469 

Annual Expenditures 
Debt Service (30Yrs at 5% Int) 
Garage Operations & Reserve 
                                                          Total 

 
$1,443,401 

$361,250 

 
 
 

$1,804,651 

 
 

 
Net Revenue 

 
145,818 

Oceanside Financial 
Oceanside Plaza 
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City of  Fort Lauderdale City of  Fort Lauderdale 
14 

Las Olas Beach Plaza 
Existing Conditions 

EXHIBIT 1
CAM 12-2298

Page 14 of 79 



City of  Fort Lauderdale City of  Fort Lauderdale 

improved electrical infrastructure, 

underground from Oceanside site 

enhanced landscape 

improved surface 

Rebuild existing walls 

15 
Las Olas Beach Plaza 

Site Improvements 
EXHIBIT 1
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City of  Fort Lauderdale 
16 

Project: Las Olas Beach Plaza 
 

 
Funding Sources 

 
Beach CRA 

 
Total 

 

Site / Plaza / Landscape /Electric Upgrades 
 

$600,000  $600,000  
 

Las Olas Beach Plaza Financial 
Las Olas Beach Plaza 
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City of  Fort Lauderdale City of  Fort Lauderdale 
18 Existing Conditions 

Sebastian 
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City of  Fort Lauderdale City of  Fort Lauderdale 
19 BRAB Preferred Option: Surface Lot 

Sebastian 
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City of  Fort Lauderdale City of  Fort Lauderdale 
20 BRAB Preferred Option: Surface Lot 

Sebastian 
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City of  Fort Lauderdale 
21 

Project: Sebastian 
Option 1 – Surface Lot 
Existing Spaces 72, Proposed Spaces 140 
 

Existing Parking Services Net Revenue $105,000 

 
Funding Sources 

 
Beach CRA 

 
Bonding 

 
Total 

Parking Lot Construction 
Bond Issuance Fees 
Site / Plaza / Enhancements 
 

$2,217,420 
$ 

$1,278,890 
$3,496,310 

$ 
$ 
$ 
$ 

$2,217,420 
 

$1,278,890 
$3,496,310 

Annual Revenues 
Annual Parking Revenue 
Total 

 
$341,000 

 

 
 

$341,000 

Annual Expenditures 
Operations & Reserve 
                                                           

 
$149,350 

 
$149,350 

 
 

 
Net Revenue 

 
$191,165 

Sebastian Surface Lot Financial 
Sebastian 

EXHIBIT 1
CAM 12-2298

Page 21 of 79 



City of  Fort Lauderdale Comprehensive Feasibility Plan 

PROMENADE PARKING 
Existing : 513  
Proposed : 249 

OCEANSIDE PLAZA 
PARKING 
Existing : 242 
Proposed : 375 

ALMOND PARKING: 
Privately Owned 

SEBASTIAN PARKING 
Existing : 75 
Proposed : 140 

22 

AQUATIC CENTER 
Existing : 104 
Proposed : 579 

Beach Place: Privately 
Owned 

Fort Lauderdale Beach Park 
Existing: 438 

OVERALL NET INCREASE  
= 409 PARKING SPACES 
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City of  Fort Lauderdale 

Existing Conditions Aerial Image 

Banyan St. 

East Las Olas Blvd. 
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Almond Avenue Streetscape 
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City of  Fort Lauderdale 

Overall Concept Design 

Section 3 

Banyan St. 

East Las Olas Blvd. 
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Almond Avenue Streetscape 

Section 1 Section 1 

Section 2 

Potential New 
Development 
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City of  Fort Lauderdale 

Section 1: Almond Avenue North of Banyan Street 

Sidewalk 
7’-0” 

One-Way Almond Ave. (North) 
14’-0” 

Planting 
6’-0” 

Planting 
6’-0” 

Sidewalk 
7’-0” 

26 
Almond Avenue Streetscape 
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City of  Fort Lauderdale 

Section 2: Almond Avenue South of Banyan Street 

Sidewalk 
8’-0” 

One-Way Almond Ave. (North) 
14’-0” 

Planting 
6’-0” 

Plntg 
4’-0” 

Sidewalk 
8’-0” 

Pedestrian 
Lighting 

27 
Almond Avenue Streetscape 
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City of  Fort Lauderdale 

Section 3: Poinsettia Sidewalk 
Almond Avenue Streetscape 

Improved Sidewalk 
8’-0” +/- 

Planter 
3’-0” EXISTING Travel Lane Reduced to 11’-0” Travel Lane Reduced to 11’-0” 

28 
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City of  Fort Lauderdale Almond Avenue Streetscape 
29 

PROJECT PROGRAMMED 
 CRA FUNDS OPTION/AREA CRA 

TOTAL 
CONSTRUCTION 

COST 

Almond Avenue 
Streetscape $2,600,000 

Banyan St.  
Almond Ave. to Seabreeze/A1ASB $200,000 

$2,000,000 
 

Almond North of Banyan  
Banyan St. to Poinsettia St. $500,000 

Almond South of Banyan St. 
Banyan St. to East Las Olas Blvd $800,000 

Poinsettia Street 
A1A NB to Seabreeze/A1ASB $500,000 
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City of  Fort Lauderdale 

Oceanside Plaza 
Las Olas Beach Plaza 
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Almond Avenue Streetscape 
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City of  Fort Lauderdale 

Existing Conditions 31 
SR A1A West Side 
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City of  Fort Lauderdale 

Design 
Variance 
Request from 
DOT.  Clear 
zone 4’-0” to 
2’-6” 

Preferred 
Alignment for 
Future Lights 
and Trees  

Face of 
Curb Improved 

Pedestrian 
Realm 

13’ 

32 
SR A1A West Side 
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City of  Fort Lauderdale 
33 

SR A1A West Side 
Typical SR A1A West Side - Pedestrian Realm 

Existing Paving at Dining Areas 
(13’-0” Setback from Curb) to be 
Improved with Exposed 
Aggregate Concrete Paving 

Palms Spaced at 22’-0” O.C. 
per FDOT Standards 

FY 2012/2013 

New Pedestrian/Street Lights 
with Sea Turtle Shielding. 

Sidewalk Paving to be Improved 

Las Olas BLVD. 
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City of  Fort Lauderdale 

FDOT Sidewalk Café 
Limit (13’-0” from Curb) 

Sidewalk 
8’-6” 

Typical Proposed Cross Section Between South Project Limits & Cortez St. 

Plntg  
4’-0” 

Ex
. C

ur
b 

FDOT Clear Zone = 4’-0” 
Shown with Requested Design Variance at 2’-6”  

North Bound 
Travel Lane 

Sidewalk Café Paving Sidewalk 
Paving 

B
ui

ld
in

g 
Fa

ce
 

13’-0” 

34 
SR A1A West Side 
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City of  Fort Lauderdale 

Proposed Paving along A1A West 
SR A1A West Side 
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City of  Fort Lauderdale 

Existing 
Sidewalk 

Typical Proposed Cross Section at Bonnet House Museum & Gardens 

South Bound 
Travel Lane 

Bonnet House  
Museum & Gardens 

Existing 
Bike Lane 

Existing 
Bike Lane 

Existing 
Sidewalk 

Proposed 
Lighting 

36 
SR A1A West Side 
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City of  Fort Lauderdale 

SR A1A West Side Improvements - Regulatory Agency 
Concerns 

(USFWS, FDOT, FDEP BBCS, FWCC, Broward County) 
 
  

Coastal Construction Control Line Permit (CCCL) 
Required 

Turtle Compliant Lighting 
FDOT Clear Zone Variance Approval 

FDOT Lighting Variance 
  

CCCL Permitting:  90-120 days from Completed Application 
  

ERP Permitting: 90-120 days from Completed Application 
 
 

37 
SR A1A West Side 
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City of  Fort Lauderdale SR A1A West Side 
38 

PROJECT PROGRAMMED 
CRA FUNDS OPTION/AREA CRA UNFUNDED 

(FDOT) 

TOTAL 
CONSTRUCTION 

COST 
 

A1A West Side $5,000,000 

Oasis Café to  
Alhambra St. $3,600,000 

$4,600,000 
Alhambra St. to  
Sunrise Blvd.   $1,000,000* 

* Potential $1.5 M Grant from FDOT for Lighting only 
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City of  Fort Lauderdale 
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Project Costs Summary + 
Funding Scenarios 
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SR A1A Beachfront Promenade 
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City of  Fort Lauderdale 

Existing Conditions 40 
SR A1A Beachfront Promenade 
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City of  Fort Lauderdale 

A1A Beachfront Promenade 

Design Option 1 
 

Environmentally Infeasible 

41 
SR A1A Beachfront Promenade 
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City of  Fort Lauderdale 

Multipurpose Path Option 1 at One Way Northbound 

Existing Sidewalk Conditions 

Ex
. W

al
l 

Multi-Purpose Path 
10’-0” Wide 

Bituminous 
Paving 

Sidewalk 
Paving 

Beach 

Beach 
Existing 

Bike 
Lane 

North Bound 
Travel Lane 

Ex
. C

ur
b 
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North Bound 
Travel Lane 

Ex
. C

ur
b 

SR A1A Beachfront Promenade 

Environmentally Infeasible 
EXHIBIT 1
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City of  Fort Lauderdale 

A1A Beachfront Promenade 

Design Option 2 
 

43 
SR A1A Beachfront Promenade 
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City of  Fort Lauderdale 

Multipurpose Path Option 2 at One Way Northbound 

Ex
. C

ur
b 

44 

Plntg  
4’-0” 

Pr
op

os
ed

 C
ur

b 

FDOT Clear Zone = 4’-0” 
Shown with Requested 

Design Variance at 2’-6”  

North Bound 
Travel Lane 10’-6” 

Bituminous 
Paving 

Sidewalk 
Paving 

Beach 

Beach 

Ex
. C

ur
b 

Ex
. W

al
l 

North Bound 
Travel Lane 10’-6” 

Multi-Purpose 
Path 8’-0” 

Sidewalk 
Width Varies: 

8’ Min. 

SR A1A Beachfront Promenade 
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City of  Fort Lauderdale 

Plntg  
4’-0” 

Pr
op

os
ed
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ur

b 

North Bound 
Travel Lane 10’-6” 

Bituminous 
Paving 

Complete Section - Option 2 at Two Way 

Sidewalk 
Paving 

Ex
. C

ur
b 

Ex
. W

al
l 

9’-0” Exist. Planting 
7’-0” Prop. Planting 

Ex
. M

ed
ia

n 

Ex
. M

ed
ia

n 

North Bound 
Travel Lane 10’-6” 

Multi-Purpose 
Path 8’-0” 

Median to be 
Reconstructed 

45 

FDOT Clear Zone = 4’-0” 
Shown with Requested 

Design Variance at 2’-6”  

SR A1A Beachfront Promenade 

South Bound 
Travel Lane 10’-6” 

South Bound 
Travel Lane 10’-6” 

Ex
. C

ur
b 

Sidewalk 
Width Varies: 

8’ Min. 
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City of  Fort Lauderdale 

Multipurpose Path Option 2 at Relocated Existing Beach Wall 

Beach 

Beach 

Pr
op

os
ed

 W
al

l 

Scheme 2 Requires Beach Wall to be 
Relocated between 2’-6” and 4’-6” to the 
East for Approximately 1500 Linear Feet  

Pr
op

os
ed

 W
al

l 

Ex
. W

al
l 
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Ex
. W
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l 

SR A1A Beachfront Promenade 

EXHIBIT 1
CAM 12-2298

Page 46 of 79 



City of  Fort Lauderdale 

A1A Beachfront Promenade 

Design Option 3 
 

SR A1A Beachfront Promenade 
47 
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City of  Fort Lauderdale 

Widened Bike Lane Option 3 at One Way Northbound 

Sidewalk Width Varies: 
8’ Min. Ex

. W
al

l 

Travel Lane  
Reduced to 10’-6” 

Ex
. C

ur
b 

Beach 

Beach 

Ex
. C

ur
b 

Travel Lane  
Reduced to 10’-6” 

Bike Lane 
Widened  
By 1’-0” 

Palm Trees 
Relocated 

from Center 
of Sidewalk 

Colored Asphalt  
at Bike Lane  

SR A1A Beachfront Promenade 
48 

BRAB Preferred Option if Funding Available  EXHIBIT 1
CAM 12-2298

Page 48 of 79 



City of  Fort Lauderdale 

A1A Beachfront Promenade 

Design Option 3 Limited 
 

SR A1A Beachfront Promenade 
49 
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City of  Fort Lauderdale 

Bike Lane Improvements Only Option 3 Limited 

Sidewalk Width Varies: 
8’ Min. Ex

. W
al

l 

Travel Lane  
Reduced to 10’-6” 

Ex
. C

ur
b 

Beach 

Beach 

Ex
. C

ur
b 

Travel Lane  
Reduced to 10’-6” 

Bike Lane 
Widened  
By 1’-0” 

Palm Trees 
Relocated 

from Center 
of Sidewalk 

Colored Asphalt  
at Bike Lane  

SR A1A Beachfront Promenade 
50 

  

BRAB Preferred Option  EXHIBIT 1
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City of  Fort Lauderdale 
51 

SR A1A Beachfront Promenade 

PROJECT PROGRAMMED 
CRA FUNDS OPTION/AREA CRA 

UNFUNDED 
(Outside 

CRA) 

 
TOTAL 

CONSTRUCTION  
COST 

 

A1A Beachfront 
Promenade 
Oasis Café to 
 Sunrise Blvd. 

 
$3,000,000 

 
($1,500,000  

CRA  
$1,500,000 

Other) 

Option 2 $1,800,000 $3,700,000 $6,400,000 

Option 3 $700,000 $1,400,000 $2,400,000 

Option 3 Limited 
(bike lane improvements only) 

Incorporate in FDOT milling and 
resurfacing project 
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City of  Fort Lauderdale Intracoastal Promenade 
Existing Conditions 53 
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City of  Fort Lauderdale 

Existing Conditions Aerial Image 54 
Intracoastal Promenade 

Intracoastal Existing 
 

Existing Docks: 
   = 3400 LF 
Existing Parking: 
   = 513 plus under bridge 
Existing Open Space: 
   = 105,000 SF 
 

Intracoastal Option 1 
Existing Docks: 

   = 3400 LF 

Existing + Proposed  Parking: 

   = 378 

Proposed Open Space: 

   = 180,000 SF 

 

Intracoastal Option 2 
Proposed Docks: 

   = 5025 LF 

Proposed Parking: 

   = 249 

Proposed Marina Building: 

   = 6,600 SF 

Proposed Open Space: 

   = 190,000 SF 
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City of  Fort Lauderdale 

Intracoastal Promenade 

Design Option 1 

55 
Intracoastal Promenade 
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City of  Fort Lauderdale 

Master Plan Scope 
Intracoastal Promenade 
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City of  Fort Lauderdale 

Design Alternatives:  Intracoastal Option 1 57 
Intracoastal Promenade 

Kayak + Paddle 
Board Rental 

Water 
Taxi 

Tree Grove: 
  - Sitting Park 
  - Picnic Tables 
  - Game Tables 
  - Restrooms 

Kayak Vendor + Cafe 

Lawn Event Space 

Aquatic Themed 
Water Feature + 
Play Area 

Existing Marina 
House 

Improved 
Entrance 

Walk Between the 
Waters 

Channel  
Square 

Restaurant 

Intracoastal Existing 
Existing Docks: 
   = 3400 LF 
Existing Parking: 
   = 513 plus under bridge 
Existing Open Space: 
   = 105,000 SF 
 

Intracoastal Option 1 
 
Existing Docks: 
   = 3400 LF 
Existing + Proposed  Parking: 
   = 378 
Proposed Open Space: 
   = 180,000 SF 
 

Intracoastal Option 2 
Proposed Docks: 

   = 5025 LF 

Proposed Parking: 

   = 249 

Proposed Marina Building: 

   = 6,600 SF 

Proposed Open Space: 

   = 190,000 SF 
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City of  Fort Lauderdale 

Section 2 at Promenade Water Feature 58 

East Channel Edge 

Existing Marina and 
Channel Bottom Promenade 

Parking  and Vehicular 
Traffic 

12’ 

Water Feature Walk Promenade Walk 

Intracoastal Promenade 

15’ 63’ 

15’ 63’ 
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City of  Fort Lauderdale 

Intracoastal Promenade 

Design Option 2 
 

59 
Intracoastal Promenade 
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City of  Fort Lauderdale 

Design Alternatives:  Intracoastal Option 2 60 
Intracoastal Promenade 

Intracoastal Existing 
Existing Docks: 
   = 3400 LF 
Existing Parking: 
   = 513 plus under bridge 
Existing Open Space: 
   = 105,000 SF 
 

Intracoastal Option 1 
Existing Docks: 

   = 3400 LF 

Existing + Proposed  Parking: 

   = 378 

Proposed Open Space: 

   = 180,000 SF 

 

Intracoastal Option 2 
 
Proposed Docks: 
   = 5025 LF 
Proposed Parking: 
   = 249 
Proposed Marina Building: 
   = 6,600 SF 
Proposed Open Space: 
   = 190,000 SF 
 

BRAB Preferred Option if Financially + Environmentally Feasible, pending mega-yacht 
demand study, sea-grass mitigation cost, and environmental permitting. EXHIBIT 1

CAM 12-2298
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City of  Fort Lauderdale 

Design Alternatives:  Intracoastal Option 2 61 
Intracoastal Promenade 

Intracoastal Existing 
Existing Docks: 
   = 3400 LF 
Existing Parking: 
   = 513 plus under bridge 
Existing Open Space: 
   = 105,000 SF 
 

Intracoastal Option 1 
Existing Docks: 

   = 3400 LF 

Existing + Proposed  Parking: 

   = 378 

Proposed Open Space: 

   = 180,000 SF 

 

Intracoastal Option 2 
 
Proposed Docks: 
   = 5025 LF 
Proposed Parking: 
   = 249 
Proposed Marina Building: 
   = 6,600 SF 
Proposed Open Space: 
   = 190,000 SF 
 

Proposed seagrass 
mitigation 

Restaurant 

Walk Between the 
waters 

Surface Parking 

Fish  feeding pier 

Lawn event space 

  
Aquatic Themed 
Water Feature + 
Play Area 

Tree Grove: 
  - Sitting Park 
  - Picnic Tables 
  - Game Tables 
  - Restrooms 

New marina dredged 
to 15’ 

EXHIBIT 1
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City of  Fort Lauderdale 

Promenade 

New marina dredged to 
15’ minimum depth 

Promenade Walk Live Oak Allee Lawn Walk 

Section 1:  Intracoastal Option 2 
Intracoastal Promenade 

24’ 

24’ 25’ 73’ 

25’ 73’ 

62 
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City of  Fort Lauderdale 

New marina dredged to 
15’ minimum depth Promenade Walk Drive Walk Parking 

Viewing/Water Taxi Pier 
with shade canopy 

63 

Promenade Channel 

Section 2:  Intracoastal Option 2 
Intracoastal Promenade 

New marina dredged to 
15’ minimum depth 
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Perspective View:  Intracoastal Option 2 South Promenade 
Intracoastal Promenade 
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Perspective View:  Intracoastal Option 2 North Promenade 
Intracoastal Promenade 
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Perspective View:  Intracoastal Option 2 Birdseye to NE 66 
Intracoastal Promenade 
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Architecture Precedents 67 
Intracoastal Promenade 
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Architecture Precedents 68 
Intracoastal Promenade 
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City of  Fort Lauderdale 

Agency Concerns – Las Olas Marina (Option 2) 
(Conference Call with the Corps, FDEP, NMFS, FWCC, Broward County on 31-May-12) 

 
 

Minimization and avoidance - must demonstrate seagrass habitat impact minimization 
and avoidance measures through design considerations, including alternatives analysis 

 
 

Sloughing effects – identify impacts to seagrass habitat from relocation of bulkhead 
 
 

Impact considerations of peninsula feature – provide rationale for water dependency  
 
 

Hydrologic effects – demonstrate effects on flow and flushing characteristics in ICWW 
from new basin design 
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Seagrass Mitigation – Las Olas Marina Expansion 
 

Mitigation of seagrass will only be considered once all efforts have 
been exhausted to avoid and minimize impacts 

 
Broward County DERD said last 3 seagrass mitigation projects have 

failed 
 

Demonstration of a successful mitigation plan will require early 
coordination with agencies 

 
Mitigation sites must be protected 

 
Cumulative effects – agencies will consider impacts to seagrass 

habitats from all proposed projects 
 

Manatee Protection Plan – Dependent upon size of impact area 
 

Review by county and state to be scheduled 
 70 
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City of  Fort Lauderdale 

Other Anticipated Monitoring/Mitigation Requirements –  
Las Olas Marina Expansion 

 
 

During Construction 
Turbidity Monitoring 

West Indian Manatee Observations 
Small-tooth Sawfish Construction Practices 

In-water Construction Practices for West Indian Manatees  
 

Post-construction 
Seagrass mitigation and/or restoration sites 
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Estimated Environmental Permitting Timeline 

FL Department of Environmental Protection  
Environmental Resource Permit (ERP) Approximately 1 year 

 
RAI(s) anticipated because of seagrass and dredging = 

30 days agency review, 60 days applicant response cycle 
 

US Army Corps of Engineers  
Department of the Army Permit Approximately 1 to 1.5 years 

 
Section 7 Consultation with USFWS and NMFS 

 
Broward Co. Environmental Protection and Growth Management Dept.  

Environmental Resource License Approximately 1 year 
 

Surface Water Management License or General License 
Complete applications processed approximately 30 days 

Total Estimated Time for all Applicable Permits + Mitigation Planning = 1.5 yrs 
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Marina (Reimbursement) Grant Opportunities 
 

Florida Inland Navigation District (FIND) 
• Broward County $3.5M annually 
• Project will qualify for phased funding (engineering and design, 

construction) 
• Funds allocated on October 1 and have 3 years to perform work 
• Typical 30% funding on reimbursement basis 

 
Florida Boating Improvement Program (FBIP) – State program administered 
by FWC 
• 2009-2010 state appropriated $1.25M and matched by $1.8M federal funds 
• Received 39 applications and awarded 21 grants 
• Requires minimum of 25% matching costs 
 
Boating Infrastructure Grant Program (BIGP) – Federal program 
administered by the FWC 
• Program for transient vessels >26 ft long 
• Requires minimum of 25% matching costs 
• Currently no funding caps (Tier 2), but likely to be limited to $1.5M per 

project next year 

Intracoastal Promenade 
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Intracoastal Promenade 

PROJECT PROGRAMMED 
CRA FUNDS OPTION/AREA CRA 

BUILDING 
CONSTRUCTION 

COSTS 

MARINA 
CONSTRUCTION 

+ FINANCING 
COSTS 

TOTAL 
CONSTRUCTION 

COSTS 

Intracoastal 
Promenade $5,000,000 

Option 1 
$5,800,000 
$9,350,000* 

RFP 
Restaurant $0 $5,800,000 

$9,350,000 

Option 2 $8,500,000* RFP 
Restaurant $28,820,000 $37,320,000 

* Includes additional features added to original Concept: 
      Removal / relocation of existing marina utility buildings at dock entrances $600,000 
      Water Feature - $1,560,000 
      Floating Pier at Kayak Rental - $300,000 
      Kayak Rental Building - $120,000 
      Play Area - $447,000 
      Shade Structure - $420,000 
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Intracoastal Promenade 

30-Year Bond Financing 
Intracoastal Option 2: Marina Expansion - Full Expansion (Includes new 6,600 SF Marina Services Building) 
Existing Dockage = 3,437 LF, Proposed Dockage = 5,025 LF, Net New = 1,588 LF 

Marina Net Revenue $482,295 

 
Funding Sources 

 
CRA Funding 

 
FIND Grant 

(Typical 30% 
Reimbursement) 

 
Bonding 

 
Total 

Marina Expansion Construction Costs 
Bond Issuance Fees 
Seagrass Mitigation Cost TBD ($200k-$2Million)  

$700k Budgeted at Right 

 
Intracoastal Promenade  

 
 
 
 
 

$8,500,000  

 $7,838,396  
- 

 $7,838,396  

 $18,289,592  
 $2,690,216  

 $20,979,808  

 $26,127,988  
 $2,690,216  

 $28,818,204   
 
 

$8,500,000  

$37,320,000 
(Overall Total Rounded to Nearest $10k) 

Annual Revenues 
Annual Dockage Fee Revenue                                                        
                                                          Total 

 
  
 

 
 $2,212,322  

 
 

 $2,212,322   

Annual Expenditures 
Debt Service (30 Yrs at 5% Int) 
Personnel 
Parking Cost at $50 per spot 
Maintenance/Service/Materials 
                                                          Total 

 
  

 
 $1,299,778   

 $231,829  
 $50,250   

 $585,463  

 
 
 
 
 

 $2,167,319  

Net Revenue  $45,002  EXHIBIT 1
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Intracoastal Promenade 
Status of Seagrass Mitigation and Dredging Projects 
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Additional Studies Required to  
Expand the Las Olas Marina for Mega Yachts 

 
 

Seagrass Mitigation Plan – Can it be approved? How Much? 

Task order to piggyback on the current City contract with URS Inc. for the 
Seagrass Mitigation Study of Intracoastal Marina Access Dredging 
specifically for the proposed Las Olas Marina Expansion Project 

 
 

Mega Yacht Demand and Economic Impact Analysis – If we build it, will 

they come? How many will come? What is the anticipated revenue? 

Work order to Thomas J. Murray & Associates to update and refine the 
existing Broward, Dade and Palm Beach County Marina Industry Studies 

specifically for the proposed Las Olas Marina Expansion Project. 
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City of Fort Lauderdale

Project Funding / Estimates
Presented to the CRA Board  of Directors / City Commission on February 15, 2011

* Possible Public / Private Partnership and Grant Funding

Project CRA 
Contribution Parking Unfunded Total

Oceanside Plaza $9,200,000 $18,100,000 $27,300,000

SR A1A  Westside Streetscape   $5,000,000 $5,000,000

Intracoastal Promenade   
(Perimeter Improvements Only)     

$5,000,000 $5,000,000

Las Olas Beach Plaza $600,000 $600,000

SR A1A Beachfront Promenade   
(Pathway Seaward of Wave 

$1,500,000 $1,500,000 $3,000,000

Wayfinding Signage $525,000 $525,000 $1,050,000

Almond Avenue Streetscape $2,600,000 $2,600,000

Sebastian I Alhambra Site            
(Parking Garage)

$6,000,000 $16,400,000 $22,400,000

Channel Square $4,050,000 $4,050,000

Subtotal $34,475,000 $35,025,000 $1,500,000 $71,000,000

New Aquatics Center           $24,864,950 $0 $0 $24,864,950

Total $59,339,950 $35,025,000 $1,500,000 $95,864,950

BRAB Preferred Option Funding Scenario78 EXHIBIT 1
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Project CRA 
Contribution Parking Marina Unfunded Total Feasible

Oceanside Plaza                               
(Curvy Garage w/ Plaza)

$10,697,850 $22,306,790 $33,004,640 YES

Almond Avenue Streetscape $2,000,000 $2,000,000 YES

Las Olas Beach Plaza $600,000 $600,000 YES

Sebastian I Alhambra Site               
(Surface Lot w/ Restrooms)

$3,500,000 $3,500,000 YES

SR A1A Beachfront Promenade   
(Option 3 - Bike Lane Impr. Only) 

$0 $0 $0 YES - Incorporated into FDOT 
resurfacing Project 

SR A1A Westside Streetscape $3,600,000 $1,000,000 $4,600,000 Within CRA -- YES                     
Outside CRA -- Contingent upon 
FDOT $1.5M Grant

Channel Square $4,050,000 $4,050,000 TBD

Intracoastal Promenade            
(Marina Expansion)                

$8,500,000 $28,820,000 $37,320,000 TBD

Wayfinding Signage $442,550 $442,550 $885,100 YES

Subtotal $33,390,400 $22,749,340 $28,820,000 $1,000,000 $85,959,740
New Aquatics Center                $24,864,950 $7,572,484 $0 $0 $32,437,434 YES

Total $58,255,350 $30,321,824 $28,820,000 $1,000,000 $118,397,174

BRAB Preferred Option Funding Scenario

BRAB Preferred Option Funding Scenario
EXHIBIT 1
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