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CITY OF FORT LAUDERDALE
RETROACTIVE AGREEMENT

THIS RETROACTIVE AGREEMENT (“Agreement’) made and entered into this /77
day of /Vgyembea 2025, by and between the City of Fort Lauderdale, a Florida municipal

corporation (“City”) and HBC Engineering Company (“Consultant”) (“Party” or collectively
“Parties”).

WHEREAS, the City Commission of the City of Fort Lauderdale, Florida at its
meeting of December 5, 2023, authorized the proper City officials, by Motion, to execute
a Consultant Services Agreement with the Consultant in an amount not to exceed
$682,534.41; and

WHEREAS, due to delays from additional requirements, including stakeholder-
requested modifications and necessary scope adjustments to advance the Project, the
design could not be completed within the original timeframe, and the Parties mutually
agreed to extend the completion of the remaining work; and

WHEREAS the Agreement expired on August 2, 2025; and
WHEREAS, the City and Consultant are desirous of completing the Project;

NOW, THEREFORE, the Parties hereto, in consideration of the mutual covenants,
agreements, terms, and conditions contained herein, do agree to the following:

1.1 The recitations set forth above are true and correct and are incorporated herein.
Initial capitalized terms or other such terms used herein shall have the same meaning
given such terms in the Original Agreement, unless otherwise defined herein or unless
the context otherwise indicates.

1.2  The Original Agreement and all terms and conditions of the Original Agreement
except as modified herein, are incorporated into and made part of this Agreement and are
attached hereto as Exhibit A.

1.3  This Agreement will be retroactive to August 2, 2025.

1.4  Section 1 of the original Notice to Proceed (NTP) is hereby deleted and replaced
with: “The Work shall be Substantially Completed within 250 calendar days from June
18, 2025, which is April 9, 2026.

1.5  The City’s Project Manageris Laura De Luca, whose addressis 101 NE 3 Avenue,
Suite 2100, Fort Lauderdale, FL 33301, telephone number 954-828-5817 and email
address is |deluca@fortlauderdale.gov.
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IN WITNESS OF THE FOREGOING, the Parties have set their hands and seals
the day and year first written above.

CITY

CITY OF FORT LAUDERDALE, a Florida
municipality

By:
Rickelle Williams
City Manager

Date: Nmf&mbe{‘ lqif/igly

ATTEST:

City Clerk

Approved as to form and correctness:
D’'Wayne M. Spence, Interim City Attorney

Rhorida Monto§a Hasan
Senior Assistant City Attorney
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CONTRACTOR

WITNESSES: HBC ENGINEERING COMPANY, a Florida
corporation

Slgn'aifuﬁa ’ r & By: P?"’Q/ '\f"\og~»\,

Adebayo Coker /

Kris BOVi Presidenrt
A 1mn
Print Name ~ SNEERING 2,
P SRRSO,
- ".7 -
SECSEALYE
Fernando Craveiro %, Thomol &
7, \
Print Name " "lunnm\“\\
[CORPORATE SEAL]

STATE OF FLORIDA

COUNTY OF BROWARD .

The foregoing instrument was acknowledged before me by means of ¥ physical presence or
o online notarization, this _(e _ day of _Novembper , 2025, by Adebayo Coker, as
President, of HBC Engineering Company, a Florida corporation.

[SEAL] %Aﬁ_’

NATALIA NUNEZ-ELORZA (Signature of Notary Public - State of Florida)
\ 3’ Notary Public
: £ State of Florid ] 7 =
“‘- R/ mmmumsgsog NO\{'QX«\O\ Nunéz-elorza
V" Expires 10/30/2027 (Print, Type, or Stamp Commissioned Name

of Notary Public)

Personally Knownl OR Produced Identification
Type of Identification Produced: Nl A
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FO RT LAU D E RDAL E Riverwalk Seawall Replacement Northside

CITY OF Change Order No. 5 m

P11722

=

HBC Engineering Company

To:
From:
Date:
Re:

B

P o]

AEESERYSRGSE

RITETER
.

Rickelle Williams, City Manager

Brad Kaine, Public Works Director
November 4, 2025

Change Order No. 5 for Project No. P11722

Job Description:

Contractor:
Amount:

Funding:

Project No. P11722 - Riverwalk Seawall Replacement Northside
HBC Engineering Company
$545,201.33 plus (0) additional days

10-331-9100-539-60-6534-P11722

The purpose of this Change Order is:

e To raise the existing grade within the Project limits to match the new seawall cap elevation. The
additional scope of work as requested by the City and coordinated with stakeholders in several
coordination meetings consists of:

O Relocation of the floating dock to the west end of the Project
O All pedestrian areas within the Project limits will be raised to match proposed seawall
elevation

O OO O OO0

9-11 monument will be raised to match proposed grade

Revision of three permit application forms and calculations

Revise permit application supporting docs (GIS figures, JaxBO form for USACE, etc.)
Update benthic report figures and text

Supplemental topographic survey and Submerged Land Survey — SLS

Completion of utility 30 test holes

O Living seawall behind floating dock (Approximately 120 Linear Feet)
e Refer to exhibit A attached herein for detailed scope of work

EXISTING CONTRACT ITEMS ARE UTILIZED — TOTAL ADDITIVE COST $509,321.33

Task No. 1

REV.21.COM
Revision Date: 2/21/2025
Approved by: Alan Dodd

Equal Opportunity Employer

HBC Engineering Company
Adding Consultant Services
ADD $409,813.49

GPI Geospatial
Additional Topo, Designates and Test Holes and Submerged Land Survey — SLS
ADD $ 75,507.84

PUBLIC WORKS DEPARTMENT CAM #25-0772 DR
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HBC Engineering Company

' C ITY OF Change Order No. 5 m
FO RT L AU D E RDAL E Riverwalk Seawall Replacement NoPrZhlZijz | | I

Tierra South Florida
Additional Geotechnical Engineering Services
ADD $18,000.00

Task No.2 Chen Moore & Associates
Additional Permitting Services
ADD $6,000.00

NEW CONTRACT ITEMS ARE UTILIZED — TOTAL ADDITIVE COST $35,880.00

Task No. 8 KCI Technologies
Additional Landscaping Services
ADD $35,880.00
NET AMOUNT OF THIS CHANGE ORDER $545,201.33
ADDITIONAL CONTRACT TIME BEING REQUESTED—- (0) CALENDAR DAYS
THE TOTAL AMOUNT OF THIS CHANGE ORDER $545,201.33

This Change Order provides for all costs and schedule adjustments associated with completing the Work,
including materials, labor, equipment, bond, insurance, overhead, profit, impacts, and any and all related
items or associated costs incurred or resulting from the items listed above, and is provided in accordance
with Article 13 — Changes in the Work of the Contract.

CHANGE ORDER SUMMARY SHEET

ORIGINAL CONTRACT AMOUNT $682,534.41
COST OF CHANGE ORDERS TO DATE S0
COST OF THIS CHANGE ORDER $545,201.33

TOTAL: $1,227,735.74

ORIGINAL CONTRACT TIME 240 calendar days
TIME ADDED TO DATE 195 calendar days
TIME ADDED TO THIS CHANGE ORDER 0 calendar days

TOTAL: 435 calendar days

REV.21.COM PUBLIC WORKS DEPARTMENT CAM#25-0772
P . . age20
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C'TY OF Change Order No. 5 m

P11722

FO RT L AU D E RDAL E Riverwalk Seawall Replacement Northside
HBC Engineering Company

=l

-

SCHEDULE OF CHANGE ORDERS TO DATE

AMOUNT OF
COo# DATE DESCRIPTION COST OR
CREDIT
1 08-07-2024 Addressing a date conflict $0.00
2 11-13-2024 Additional time due to delays outside $0.00
consultant’s control
3 01-06-2025 Additional time due to delays outside $0.00
consultant’s control
4 03-10-2025 Additional time due to additional scope of $0.00
work
5 07-01-2025 Additional scope of work $545,201.33
[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
C: Brad Kaine, Public Works Director
Jill Prizlee, Chief Engineer
Raymond Nazaire, Senior Project Manager
Laura De Luca, Project Manager Il
Financial Administrator
Project File
REV.21.COM PUBLIC WORKS DEPARTMENT CAM #25-0772
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CITY OF

FORT LAUDERDALE

Change Order No. 5 m&y

P11722

|

P
sy

Riverwalk Seawall Replacement Northside
HBC Engineering Company

year first written above.

REV.21.COM
Revision Date: 2/21/2025

Approved by: Alan Dodd

Equal Opportunity Employer

IN WITNESS OF THE FOREGOING, the Parties have set their hands and seals the day and

CITY OF FORT LAUDERDALE, a Florida municipal

corporation

By: M@b y\hﬁ&[wﬁ\

RICKELLE WILLIAMS
City Manager

Date: Nbumbu lq‘)‘:, ;«OIS-

ATTEST:

e

4ddaas

e l‘? 4
DAVID R. SOLOMAN
City Clerk

DM

Approved as to Legal Form and Correctness:
D’Wayne M. Spence, Interim City Attorney

bl e 2—

RHONDA MONTOYA HASAN
Senior Assistant City Attorney
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Equal Opportunity Employer

C |TY OF Change Order No. 5

FORT LAUDERDALE A TIY. o =

HBC Engineering Company

¢

=

V- '“ 2,
% 5
Wi

_‘g
ARG
ooy

CONSULTANT

WITNESSES: HBC ENGINEERING COMPANY, a Florida
corporation

Kris Bovi By: é\\)cq;r.mm

Print Name, ADEBAYO COKER
; President
- C

T
i SR RN
Slgna’tu re o“\‘\mﬁﬁﬁ.’,'}'g'g'o,
é‘@% g“? o] R“a' .}042‘?'
i S . 207,
N S
Ft.arnando Craveiro . » §§’_:"°S E A L‘“‘-f’af-:
Print Name El 1%
"‘ v ™ \:
i %, “Lopriv! g
Signature ,ORAT
RUTTTITIT A
(CORPORATE SEAL)

STATE OF _FLORIDA :

COUNTY oF BROWARD

The foregoing instrument was acknowledged before me by means of X physical presence or [J

online notarization, this__(, _dayof Nowtmber , 2025, by Adebayo Cooker, as
President, for HBC Engineering Company, a Florida corporation.

NATALIA NUNEZ-ELORZA
Notary Public (Signature of Notary Pablic - State of Florida)
State of Florida

Commit HH459503
Expires 10/30/2027

Natglio. NUACZ- El6rz o
(Print, Type, or Stamp Commissioned Name of
Notary Public)

Personally Known / OR Produced Identification
Type of Identification Produced: N’/A

REV.21.COM PUBLIC WORKS DEPARTMENT CAM #25-0772 g
2eV'5'°":g‘?=;/21é2235 101 NE 3RD AVENUE, SUITE 2100, FORT LAUDERDALE, FLORIDA 33301 Exhibit 3 "75°2¢
pproved by: Alan Do TELEPHONE (954) 828-5772, FAX (954) 828- 507 4 Page 5 of 5

(24
WWW.FORTLAUDERDALE.GOV Printed On Recycled Paper.  ¥a¢



