Mount Hermon
(as described in CAM No. 20-0645 and 24-0663)

Green Mills
(as described in CAM No. 21-0723 and 21-0785)

FPL Relocation of Transmission Lines
(as described in CAM No. 21-1094)

2010 NCIP River Garden/ Sweeting Monument

This project is an NCIP (Neighborhood Capital Improvements Project) for the design and
construction of the Entryway Monuments and landscaping installation at NW 6th Street
and 24th Avenue and NW 23rd Avenue.

Sistrunk Enhancement Ph. Il - Undergrounding Utilities
Provides for the undergrounding of existing Florida Power and Light Company electric
distribution lines along Sistrunk Boulevard from NW 9th Avenue to N. Andrews Avenue.

New Carter Park Senior Center

This project is for the construction of a senior center at Carter Park. It will be a 5900
square feet facility with the capacity to accommodate 250 participants. The center will
include classrooms a fitness area a technology area and areas for socializing.

Off-Street Parking
This project provides funding for the construction of public off-street parking
improvements and parking improvements for vacant lots along Sistrunk.

Mid-Block Flashing Beacon

This crosswalk will connect students from Walker Elementary and the neighborhood on
the west side of NW 9th Avenue to the Boys and Girls Club on the east side of NW 9th
Avenue at NW 2nd Street. The scope of the project includes the design survey of the
intersection final design and construction of the crosswalk. The design includes the traffic
signing and marking needed ADA ramps any drainage relocations due to conflicts
sidewalk reconstruction at intersection to connect to crosswalk and new rapid-flashing
beacon crosswalk signage with push buttons.

Sistrunk Crossroads

The Sistrunk Crosswalks Project has been requested by the community for many years
to help improve safety along Sistrunk Boulevard. The project will design and construct
new crosswalks along Sistrunk Blvd between NW 24th Ave and Andrews Avenue
including ADA ramps where necessary and the striping of crosswalks. It is anticipated that
there will be approximately six (6) new crossings added through this project. The
Transportation and Mobility Department (TAM) will work with neighbors and stakeholders
around Sistrunk Boulevard to finalize the locations of additional crosswalks.
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NPF Streetscape Improvement Project

This project entails screetscape improvements within the Public Right-Of-Way along NW
5th Avenue and Various Streets within the Northwest Progresso Flagler Heights (NPF)
CRA Community Redevelopment Area.

Made to Move Flagler Greenway

This project will enhance accessibility and connections to the Flagler Greenway which in
a designated Transportation Equity Zone. The project will implement safe connections to
Flagler Greenway to promote active transport initiatives to help the City become more
walk-able and bike-able. The project includes construction of ADA ramps RFB beacons
raised crosswalks and high intensity signing/striping Project within Phase | of LauderTrail
priority section.

Provident Park Improvements

The Provident Park Improvement Project will undergo renovation to the existing structural
site. The funds are being used to upgrade the park and will include: interactive water
splash pads walking trails bandstand feature monument pedestals amphitheater
monuments to honor the neighborhood’s historical significance new restrooms and
landscape designs.

800 NW 22nd Road Property Purchase
The City is seeking to acquire the property to impede part-1 crimes occurring at the
property. The future intent for the property is to explore potential future uses of the site.

Police Substation Buildout

This project is for the design and construction of a new police substation within the
Sistrunk Corridor. The City of Fort Lauderdale will partner with the LA Lee YMCA Family
Center / Mizell Community Center and construct the substation through a lease, tenant
buildout. The project includes a variety of alterations and improvements to the building,
located at 1409 Sistrunk Boulevard, to ensure that the family center can contain a
functional public safety facility. The scope of this project includes the design and
construction of various improvements including offices for district assigned officers, a
kitchen area, restroom facilities, and an intake lobby for residents in need of services.
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