CITY OF FORT LAUDERDALE
City Commission Agenda Memo #26-0133
CONFERENCE MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission

FROM: Rickelle Williams, City Manager

DATE: February 17, 2026

TITLE: Presentation on Managing Your Water Bill: Rates, Prevention, Ordinance
Rights, and Customer Assistance Program - Finance Department

(Commission Districts 1, 2, 3 and 4)

This presentation will provide an overview of the components of water bills within the City,
steps to mitigate high consumption, and insight into allowable consumption credits as
outlined in the Code of Ordinances. It will also include information on the new Municipal
Services Affordability Program and an update on the implementation of the Advanced
Metering Infrastructure (AMI) project.

Strategic Connections
This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically
advancing:

e Guiding Principle: Fiscal Responsibility

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are United.

Attachment
Exhibit 1 — Presentation

Prepared by: Aaron Kendrick, Deputy Director, Finance
Ingrid Kindbom, Program Manager I, Utility Services

Department Director: Linda Short, Finance
Albert Carbon, P.E., Utility Services
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