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• Chapter 420, Part VII Florida Statutes mandates  local governments participating in
the State Housing  Initiatives Partnership (SHIP) annually adopt and review an
affordable housing incentive strategy.

• As part of its 2024 Affordable Housing Incentive Strategies, the Affordable Housing
Advisory Committee (AHAC) proposed the use of Accessory Dwelling Units (ADUs) to
help address the City’s affordable housing shortage.

• The City’s Unified Land Development Regulations (ULDR) defines an ADU as an
attached or detached one (1) bedroom / one (1) bathroom dwelling unit that shares
a parcel with a principal residential dwelling.

• Through an initiative funded by the Florida  Housing Finance Corporation and
headed by the Florida Housing Coalition, staff and a member of the AHAC
participated in a seven-month statewide workgroup, focused on identifying
barriers and developing incentives to encourage ADU production.
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ACCESSORY DWELLING UNIT ACTION PLAN 
Initial Analysis and Findings 

• The City’s existing zoning (Section 47-19.2) is already permissive,
allowing ADUs in 8 of 12 residential zoning districts, when
accessory to a single-family dwelling (RS-8, RD-15, RC-15, RM-15,
RML-25, RMM-25, RMH-25 and RMH-60 zoning districts).

• The ADU policy is underutilized:
• There are currently an estimated 798 existing ADUs within the city
• Approx. 5,100 parcels citywide, including those with existing ADUs,

meet the minimum criteria for ADU.

• Lack of ADUs is more due to a lack of information and funding
rather than restrictions in the City’s land development code.

• ADU policy considerations need to address potential impacts
i.e. parking, lot width, access to the ADU, and use as a vacation
(short-term) rental. CITY OF FORT LAUDERDALE
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ACCESSORY DWELLING UNIT ACTION PLAN
Goals 

Education Guide 
• Create outreach material and informational campaign about 

existing ADU regulations. 

     Develop Pre-approved Architectural Plan
• Identify/secure funding to develop pre-approved ADU architectural 

plans. 
• Develop a variety of architectural plans to fit multiple site 

configurations.

     Deed Restriction 
• Create policies for deed restricting municipally-funded or 

incentivized ADU construction. 

     Tracking System  
• Create a method for tracking and monitoring ADU construction.
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Next Steps  

Based on City Commission direction, staff will collaborate with the 
AHAC to move forward with implementing the strategies outlined in 
the action plan.
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Affordable Housing Tracking and Resources

• In 2024, the City’s Affordable Housing Incentive Plan identified the need to:
• Establish a measurable affordable housing stock
• Create a centralized repository of affordable housing information 
• Have biannual progress reporting 

• As part of a county-wide effort to track progress to meeting countywide 
affordable housing goals, Broward County is implementing a municipal 
scorecard to track the number of affordable units being created and at 
what income levels. 

• The scorecard will be a dashboard that collects data on:
• Existing affordability gap for owner occupied and rental dwelling units
• The number of affordable housing units created and preserved for the 

following household incomes:
• 50% - 80% AMI*
• 81% - 120% AMI*

• The amount of funds generated for affordable housing production and 
preservation

*AMI is the Area Median Income as annually determined by the United States Department of Housing and Urban Development
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Affordable Housing Tracking and Resources 
Affordable housing webpage on 
FortLauderdale.gov:  

CITY OF FORT LAUDERDALE

• Outlines Affordable
Housing Zoning Incentives
throughout the City.

• Height and density
bonus

• Allocation of
residential units to
non-residential parcels
for mixed-use
development

• Parking reduction
• Expedited

development and
building permit review

• Provides Resource
Documents and Links.
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Affordable Housing Tracking and Resources 

Gridics: Online 3D Mapping 
Application:  

CITY OF FORT LAUDERDALE

• Provides  3D visual mapping and
zoning information resource.

• View affordable housing  projects.

• Projects may be filtered to show
those in development review,
approved, under construction,
and complete.
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Affordable Housing Tracking and Resources 

Expedited Plan Review &
Permit Solutions Team:  

CITY OF FORT LAUDERDALE

• Expedited review through a customer-
led approach to help navigate the
City's development process.

• LauderBuild, the City’s online permitting
platform, tracks affordable housing
develoments to ensure they are
prioritized for review.

• The Permit Solutions Team ensures
affordable housing projects move
smoothly through the building
development review process, assessing
issues and expediting permits to
decrease review time and costs.
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DISCUSSION
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