
OF 

DATE:  

TO: 

FROM:  

SUBJECT: 

INFOR No. 

Contract No./Title: 

January 14, 2026 

Parks and Recreation Department 

Marie Flynn, Procurement Services Contract 

Renewal 

703 

Event 383-6/ Turf Grass Maintenance NE 

Vendor:   Juniper Landscaping or Florida, LLC 

The above contract expires on February 3, 2026, and is renewable for an additional one-year term if  it is determined to be 
in the City's best interest and the vendor agrees to the renewal in writing.  

Notif ication of  intent to renew will be mailed to the vendor once your reply is received.  Accordingly, it is requested that you 
give this matter your immediate attention thereby providing a timely reply to preclude contract expiration.  

If  you do not want to renew this contract, please explain the reason(s) in a separate memo.  Also note that this contract will 
expire on the date noted above and if  a new contract is to be established, you must submit a requisition  with updated 
specif ications. 

Please reply by returning this form (email is f ine) completely f illed out, signed and dated with all proper funding information 
indicated below.  

Date:  _________________ 
The using department/division recommends the following: 

_____ RENEW the contract under the same terms and conditions with an estimated annual  

Expenditure of  $ _____________   or   Revenue of  $ _______________   

Must provide: 

Cost Center _______________ Function__________________________Account________________________ 

_____ DO NOT renew this contract.  A new requisition will be submitted by this of f ice for a 
replacement bid.  See attached memo explaining the reason(s) thereto.  

_____ DO NOT renew this contract.  DO NOT prepare a replacement bid (items/services  
no longer needed). 

By: __________________________________  Date:       __________________________________ 

Title: __________________________________  Division:  __________________________________ 

1/15/2026

X

Vedasha Roopnarine 01/15/2026

Senior Financial Administrator Parks & Recreation Administration
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DATE:  

TO: 

FROM:  

SUBJECT: 

INFOR No. 

Contract No./Title: 

January 14, 2026 

Parks and Recreation Department 

Marie Flynn, Procurement Services 

Contract Renewal 

704 

Event 385-6/ Turf Grass Maintenance SE 

Vendor:   Juniper Landscaping or Florida, LLC 

The above contract expires on February 3, 2026, and is renewable for an additional one-year term if  it is determined to be 
in the City's best interest and the vendor agrees to the renewal in writing.  

Notif ication of  intent to renew will be mailed to the vendor once your reply is received.  Accordingly, it is requested that you 
give this matter your immediate attention thereby providing a timely reply to preclude contract expiration.  

If  you do not want to renew this contract, please explain the reason(s) in a separate memo.  Also note that this contract will 
expire on the date noted above and if  a new contract is to be established, you must submit a requisition  with updated 
specif ications. 

Please reply by returning this form (email is f ine) completely f illed out, signed and dated with all proper funding information 
indicated below.  

Date:  _________________ 
The using department/division recommends the following: 

_____ RENEW the contract under the same terms and conditions with an estimated annual  

Expenditure of  $ _____________   or   Revenue of  $ _______________   

Must provide: 

Cost Center _______________ Function__________________________Account________________________ 

_____ DO NOT renew this contract.  A new requisition will be submitted by this of f ice for a 
replacement bid.  See attached memo explaining the reason(s) thereto.  

_____ DO NOT renew this contract.  DO NOT prepare a replacement bid (items/services  
no longer needed). 

By: __________________________________  Date:       __________________________________ 

Title: __________________________________  Division:  __________________________________ 

1/15/2026

X

Vedasha Roopnarine 01/15/2026

Senior Financial Administrator Parks & Recreation Administration
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From: Kimberly Pearson
To: Vedasha Roopnarine; Heather Rose
Cc: Mark Almy; Marie Flynn; Tiffany St.Thomas
Subject: RE: Renew / Not Renew Infor Contracts 701, 703, 704, &705; Turf Grass Maintenance NW, NE, SE, and SW
Date: Thursday, January 15, 2026 4:33:00 PM
Attachments: image001.png

image002.png
RE Juniper Landscaping of Florida LLC NE SE.msg
RE Juniper Landscaping of Florida LLC.msg

Hi Vedasha and Heather,

Just to loop everyone in on with what I have been working on with
Heather:

On December 2 we shared with Heather that we did not wish to renew
with Juniper (attached) for the following reasons:

We have months of regularly failed and incomplete cycles, 
neighbor complaints, and MOT/PPE safety violations.  We have 
met with Juniper management and ground staff many times, 
physically and verbally walking and talking through each non-
compliant issue.  We have emailed and texted written reports and 
photos of failed items.   On October 22, Enrique, Mark, myself, 
and contract staff met with Juniper management and reiterated all 
of the above points, specifically focusing on areas needed for 
improvement. Not one of those items were addressed this past 
month.  Additionally, our mulch instructions were disregarded, and 
they are again very behind on their mulch installation. None of this 
information has been kept from them or should be surprising to 
them.  We have been openly and honestly working with them 
every step of the way. 

While their communication has been outstanding, their 
performance is not acceptable, and we do not wish to renew.

We have had the same scheduled meetings and inspections with 
Visualscape, physically and verbally going through each non-
compliant issues, emailing and texting written reports and photos 
of failed items.  They have done a tremendous job in turning their
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WeAreFTL




RE: Juniper Landscaping of Florida, LLC / NE & SE

		To

		Heather Rose

		Cc

		Mark Almy; Enrique Sanchez

		Recipients

		HRose@fortlauderdale.gov; MAlmy@fortlauderdale.gov; ESanchez@fortlauderdale.gov



 

 

 



Kimberly Pearson | Parks Manager 
Parks Operations Division | Parks & Recreation Department  
City of Fort Lauderdale 
220 SW 14 Avenue, Building 4A, Fort Lauderdale, FL 33312
O: 954-828-5262   

E: kpearson@fortlauderdale.gov

 

 

 

From: Heather Rose <HRose@fortlauderdale.gov> 
Sent: Wednesday, January 7, 2026 8:52 AM
To: Kimberly Pearson <KPearson@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: RE: Juniper Landscaping of Florida, LLC / NE & SE

 

Happy New Year Kimberly!  I will follow-up with you soon.

 

 

 



Heather Rose | Senior Procurement Specialist
Procurement Services Department
City of Fort Lauderdale 
101 N.E. 3rd Avenue; Suite 1650, Fort Lauderdale, FL 33301
O: 954-828-5142  

E: hrose@fortlauderdale.gov

 

 

 

 

 

From: Kimberly Pearson <KPearson@fortlauderdale.gov> 
Sent: Tuesday, January 6, 2026 1:43 PM
To: Heather Rose <HRose@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: RE: Juniper Landscaping of Florida, LLC / NE & SE

 

Hello Heather.  Happy New Year!

 

We are just following up on this item.  Please advise on status of bringing Visualscape onboard for NE and SE Turfgrass Contracts. 

 

Thanks. 

 

 



Kimberly Pearson | Parks Manager 
Parks Operations Division | Parks & Recreation Department  
City of Fort Lauderdale 
220 SW 14 Avenue, Building 4A, Fort Lauderdale, FL 33312
O: 954-828-5262   

E: kpearson@fortlauderdale.gov

 

 

 

From: Kimberly Pearson 
Sent: Friday, December 19, 2025 11:16 AM
To: Heather Rose <HRose@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: RE: Juniper Landscaping of Florida, LLC / NE & SE

 

Hello Heather. 

 

Thank you for your response and attachments. 

 

We do not support issuance of NE and SE Turfgrass Contracts to Rock and Rose Landscape LLC.  In combination with our concerns from February (recapped below), we again verified the information provided in the bid with unfortunate results: 

*	Rock & Rose has expired FCHP certification with no other representative found for the company (Attachment 1)

*	Commercial Applicator License submitted with bid is no longer active; this person being the owner of the company (Attachment 2)

*	None of the four (0/4) references provided in the bid have responded to my recent request

 

To recap from our efforts from February: 

 

Juniper and Visualscape provided legible copies of certifications and licenses in the bid, and all were able to be verified as valid and active. Juniper and Visualscape’s references were responsive and able to corroborate bid information as provided. We were able to verify as valid and active. In my experience, this sets a positive tone moving forward.  On the other hand, Rock & Rose provided illegible copies of certifications and licenses in the bid, having us request legible copies three times before being provided.  Additionally, of the four references provided by Rock & Rose, only two responded; one having only worked with them for two months on ball fields, and the other implying they had a great relationship because Rock & Rose is a paying sponsor for their tribal events, which in my opinion, is a conflict of interest.  Likewise, the information provided by both references did not corroborate the information provided on bid.  For example, Rock & Rose stated they worked for Miccosukee from 2018 – 2024 performing $200,000 work, when actually Rock & Rose has been working for Miccosukee since 2016 performing $168,000 annually for a total of $1,344,000. All of these items concern me and, in my experience, sets a suspicious tone moving forward. 

 

When comparing our finalists, Juniper is a new contractor and provided legible and valid documentation in their submittal, with all references immediately responding. Rock & Rose is a new contractor and did not provide legible documentation and did not have responsive references.  The documentation was later provided and verified, but it took a few days to receive the information when the request was for immediate attention.  Both of these items concern me. Visualscape is our current contractor and provided legible and valid documentation in their submittal, with all references immediately responding.  

 

As previously shared, there is no resolve to my Rock & Rose concerns. Not being a Procurement professional, we remained focused on submitted bid documents and conducting a fair review. In our opinion, the illegible certification documents submitted in the official bid response are not acceptable, and the non-responses from provided references are not acceptable. As you know, the reporting and communication from the awarded contractor are required on a daily basis. When we requested legible certification documents from Rock & Rose, it took three days for them to provide this information. In our opinion, this delayed response is not acceptable and tells us that we are not a priority and/or contractor does not have resources to respond according to the request. Additionally, when we spoke to our professional colleagues in the landscape industry who interact with Rock & Rose, their responses were universal surprise that Rock & Rose are big enough to handle this contract size and each gave us the impression that we may their test for company growth. In our opinion, based on the size of this contract and the high visibility of the contractors performance, we are not comfortable being anyone’s test client. Conversely, we have only positive and forthcoming discovery and feedback in reviewing and researching both Juniper and Visualscape. 

 

Moving forward, we recommend Visualscape replacing Juniper as the contractor for NE and SE Turfgrass Contracts.  We have had great success with Visualscape this year specifically, with them showing 100% performance compliance. 

 

Please let us know if you require any further information. 

 

Thank you. 

 

Kim 

 

 



Kimberly Pearson | Parks Manager 
Parks Operations Division | Parks & Recreation Department  
City of Fort Lauderdale 
220 SW 14 Avenue, Building 4A, Fort Lauderdale, FL 33312
O: 954-828-5262   

E: kpearson@fortlauderdale.gov

 

 

 

From: Heather Rose <HRose@fortlauderdale.gov> 
Sent: Tuesday, December 16, 2025 5:20 PM
To: Kimberly Pearson <KPearson@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: RE: Juniper Landscaping of Florida, LLC / NE & SE

 

Hi all,

 

I discussed the options with Glenn, and the recommendation should we not renew with Juniper is to proceed to the next bidder in line, Rock & Rose Lawn Care LLC. Kimberly, based on the attached e-mail, you were able to receive the required license/certification from Rock and Rose, correct? If references are outstanding, please follow-up on those references who were pending a response. Let me know once you have an update, questions, or justifiable concerns. 

 

 

 



Heather Rose | Senior Procurement Specialist
Procurement Services Department
City of Fort Lauderdale 
101 N.E. 3rd Avenue; Suite 1650, Fort Lauderdale, FL 33301
O: 954-828-5142  

E: hrose@fortlauderdale.gov

 

 

 

 

 

 

 

 

From: Kimberly Pearson <KPearson@fortlauderdale.gov> 
Sent: Friday, December 5, 2025 4:25 PM
To: Heather Rose <HRose@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: RE: Juniper Landscaping of Florida, LLC

 

Thanks for the correction and response.  Please let me know if there is anything I can assist with. 

 

 



Kimberly Pearson | Parks Manager 
Parks Operations Division | Parks & Recreation Department  
City of Fort Lauderdale 
220 SW 14 Avenue, Building 4A, Fort Lauderdale, FL 33312
O: 954-828-5262   

E: kpearson@fortlauderdale.gov

 

 

 

From: Heather Rose <HRose@fortlauderdale.gov> 
Sent: Friday, December 5, 2025 3:59 PM
To: Kimberly Pearson <KPearson@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: Juniper Landscaping of Florida, LLC

 

Hi Kimberly,

 

Thank you for the update. The existing term of the contracts expires on 2/3/2026. I will get back to you soon on the next steps. 

 

 

 



Heather Rose | Senior Procurement Specialist
Procurement Services Department
City of Fort Lauderdale 
101 N.E. 3rd Avenue; Suite 1650, Fort Lauderdale, FL 33301
O: 954-828-5142  

E: hrose@fortlauderdale.gov

 

 

 

 

 

From: Kimberly Pearson <KPearson@fortlauderdale.gov> 
Sent: Friday, December 5, 2025 3:18 PM
To: Heather Rose <HRose@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: RE: Juniper Landscaping of Florida, LLC

 

Hi Heather.

 

To clarify, we do not wish to renew with Juniper Landscaping of Florida LLC for NE and SE quadrants.  

 

We recommend awarding both the NE and SE quadrants to Visualscape beginning the February 11, 2026 contract date. 

 

 



Kimberly Pearson | Parks Manager 
Parks Operations Division | Parks & Recreation Department  
City of Fort Lauderdale 
220 SW 14 Avenue, Building 4A, Fort Lauderdale, FL 33312
O: 954-828-5262   

E: kpearson@fortlauderdale.gov

 

 

 

From: Kimberly Pearson 
Sent: Friday, December 5, 2025 2:27 PM
To: Heather Rose <HRose@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: RE: Juniper Landscaping of Florida, LLC

 

Hello Heather.

 

We have months of failed and incomplete cycles, neighbor complaints, and MOT/PPE safety violations.  We have met with Juniper management and ground staff many times, physically and verbally going through each non-compliant issue.  We have emailed and texted written reports and photos of failed items.   On October 22, Enrique, Mark, myself, and contract staff met with Juniper management and reiterated all of the above points, specifically focusing on areas needed for improvement. Not one of those items were addressed this past month.  Additionally, our mulch instructions were disregarded, and they are again very behind on their mulch installation. None of this information has been kept from them or should be surprising to them.  We have been openly and honestly working with them every step of the way.  

 

While their communication has been outstanding, their performance is not acceptable and we do not wish to renew.

 

We have had the same scheduled meetings and inspections with Visualscape, physically and verbally going through each non-compiant issue, emailing and texting written reports and photos of failed items.  They have done a tremendous job in turning their performance from marginally effective to outstanding.  We have had no failed inspections since April and all invoices have been paid as submitted.    

 

We do recommend Visualscape taking the NE and SE quadrants beginning February. 

 



Kimberly Pearson | Parks Manager 
Parks Operations Division | Parks & Recreation Department  
City of Fort Lauderdale 
220 SW 14 Avenue, Building 4A, Fort Lauderdale, FL 33312
O: 954-828-5262   

E: kpearson@fortlauderdale.gov

 

 

 

From: Heather Rose <HRose@fortlauderdale.gov> 
Sent: Thursday, December 4, 2025 1:48 PM
To: Kimberly Pearson <KPearson@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: RE: Juniper Landscaping of Florida, LLC

 

Hi Kimberly,

 

What are the detailed reasons for the non- renewal? Is Visualscape the vendor that you are you recommending to take over the NE and SE quadrants?

 

 

 



Heather Rose | Senior Procurement Specialist
Procurement Services Department
City of Fort Lauderdale 
101 N.E. 3rd Avenue; Suite 1650, Fort Lauderdale, FL 33301
O: 954-828-5142  

E: hrose@fortlauderdale.gov

 

 

 

 

 

From: Kimberly Pearson <KPearson@fortlauderdale.gov> 
Sent: Tuesday, December 2, 2025 3:10 PM
To: Heather Rose <HRose@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: Juniper Landscaping of Florida, LLC

 

Hi Heather.

 

We do not wish to renew with Juniper for our NE and SE Turfgrass Maintenance contracts 383-6 and 385-6, both expiring February 10, 2026.

 

If you remember, the CAM preapproved a secondary contractor if Juniper cannot perform. We wish to activate this preapproval for both contracts.  

 

Please let me know what information you will need to process this request. 

 

Thanks. 

 

 



Kimberly Pearson | Parks Manager 
Parks Operations Division | Parks & Recreation Department  
City of Fort Lauderdale 
220 SW 14 Avenue, Building 4A, Fort Lauderdale, FL 33312
O: 954-828-5262   

E: kpearson@fortlauderdale.gov

 

 

 



SE Evaluation.xlsx

Event 383-NE


						Juniper Landscaping of Florida, LLC , $775, 470			Rock & Rose Lawn Care LLC, $821, 087			SFM Landscape Services, LLC., $892, 178.05			VisualScape Inc., $981,207.55


						$736,696.50 with local business applied			$804,665.26 with local business applied


						Davie, FL			Homestead, FL			Medley, FL


			Non-collusion 			x			x			x


			Non-Discrimmination 			x			x			x


			Contract Payment			MC			MC/Visa			Visa


			Local Business 			Class C - 5%			N/A			N/A


			DBE			N/A			Class 4 - 2%			N/A


			E-Verify 			x			x			x


			Affidavit of Compliance 			x			x			x


			References			x			x			x


			Bid Certification 			x			x			x


			Addendums 6 (3 with material changes)10/28, 10/30, 11/1			x			x			x


			HORTICULTURIST. Contractor shall provide a minimum of one (1) full-time staff person certified through Florida Nurserymen, Growers, & Landscape Association (FNGLA) as a Florida Certified Horticultural Professional. At the time of bid submission, the Contractor shall provide a copy of a valid FNGLA FCHP certificate(s) and identify how the licensed person(s) operates within Company.			x			x			missing


			PESTICIDE APPLICATOR. Contractor shall provide a minimum of one (1) full-time staff person certified and licensed thought Florida Department of Agriculture and Consumer Services (FDACS) as a Certified Pesticide Applicator in both Ornamental & Turf and Aquatic categories. At the time of bid submission, the Contractor shall provide copies of valid FDACS licenses for both ornamental & turf and aquatics and identify how the licensed person(s) operates within Company.			x			x			missing


			GI-BMP. The Contractor shall provide a minimum of one (1) full-time staff person certified by Florida Department of Agriculture and Consumer Services (FDACS) with a Limited Certification in Green Industries Best Management Practices (GI-BMP). At the time of bid submission, the Contractor shall provide copies of valid FDACS licenses for both ornamental & turf and aquatics and identify how the licensed person(s) operates within Company.			x			x			missing


			COMMENTS 			BROWARD COUNTY BUSINES TAX RECEIPT FOR DAVIE PROVIDED. Class C business, Five percent (5%) preference. The term "Class C business" shall mean any business that has established and agrees to maintain a permanent place of business located in a non-residential zone, staffed with full-time employees within the limits of Broward County. A copy of the Broward County Business Tax Receipt shall be
provided within 10 calendar days of a formal request by the City.			Miami-Dade Small Business Enterprise certificate provided. 			Class B Business - shall mean any Business that has established and agrees to maintain a
permanent place of business located in a non-residential zone and staffed with fulltime
employees within the limits of the City or shall maintain a staffing level of the prime contractor
for the proposed work of at least fifty percent (50%) who are residents of the City.








Event 384 - NW


						Rock & Rose Lawn Care LLC			AR Maintenance Solutions			SFM Landscape Services, LLC.			VisualScape, Inc


						$220,851.00			$266,170.00			$380,504.75			489,624.30


						$216,433.98 with DBE applied


						Homestead, FL			Lauderdale Lakes, FL			Margate, FL			Miami, FL


			Non-collusion 			x			x			x			x


			Non-Discrimmination 			x			x			x			x


			Contract Payment			MC/Visa			Visa			Visa			MC/Visa


			Local Business 			N/A			Class C			Class C			Class C


			DBE			Class 4 - 2%			N/A			N/A			Class 4 - 2%


			E-Verify 			x			x			x			x


			Affidavit of Compliance 			x			x			x			x


			References			x			x			x			x


			Bid Certification 			x			x			x			x


			Addendums 6 (3 with material changes)10/28, 10/30, 11/1			x			x			x			x


			HORTICULTURIST. Contractor shall provide a minimum of one (1) full-time staff person certified through Florida Nurserymen, Growers, & Landscape Association (FNGLA) as a Florida Certified Horticultural Professional. At the time of bid submission, the Contractor shall provide a copy of a valid FNGLA FCHP certificate(s) and identify how the licensed person(s) operates within Company.			x			is not certified as bid language. Certified as Arborist			missing 			x


			PESTICIDE APPLICATOR. Contractor shall provide a minimum of one (1) full-time staff person certified and licensed thought Florida Department of Agriculture and Consumer Services (FDACS) as a Certified Pesticide Applicator in both Ornamental & Turf and Aquatic categories. At the time of bid submission, the Contractor shall provide copies of valid FDACS licenses for both ornamental & turf and aquatics and identify how the licensed person(s) operates within Company.			x			x			missing 			x


			GI-BMP. The Contractor shall provide a minimum of one (1) full-time staff person certified by Florida Department of Agriculture and Consumer Services (FDACS) with a Limited Certification in Green Industries Best Management Practices (GI-BMP). At the time of bid submission, the Contractor shall provide copies of valid FDACS licenses for both ornamental & turf and aquatics and identify how the licensed person(s) operates within Company.			x						missing 			x





			COMMENTS 			The term "disadvantaged class 4 enterprise" shall mean any disadvantaged business enterprise that does not qualify as a Class A, Class B, or Class C business, but is located in the State of Florida and provides supporting documentation of its disadvantaged certification as established in the City's Procurement Manual.Miami-Dade Small Business Enterprise certificate provided. 			Vendor confirmed "We do not have the FNGLA FCHP certificate. We are certified by ISA as Arborist and FDACS for pest control."						The term "disadvantaged class 4 enterprise" shall mean any disadvantaged business enterprise that does not qualify as a Class A, Class B, or Class C business, but is located in the State of Florida and provides supporting documentation of its disadvantaged certification as established in the City's Procurement ManualPompano Beach Business tax receipt provided, FDOT and State of Florida Minority certification provided








Event 385 - SE


						SFM Landscape Services, LLC., $338,377.29 - NON-RESPONSIVE			Thirty 1 Sixteen Realty and Investments - NON-RESPONSIVE			Juniper Landscaping of Florida, LLC 			Rock & Rose Lawn Care LLC			VisualScape, Inc.			AR Maintenance Solutions


						$338,377.29			$453,684.26			523,255.00			$546,426.00			$562,648.89			$591,505.00


												$497,092.25 with LB applied			519,104.7 with DBE			$534,516.45 with 5%


						Margate, FL			Coral Springs, FL			Fort Myers, FL			Homestead, FL			Pompano Beach, FL			Lauderdale Lakes, FL


			Non-collusion 									x			x


			Non-Discrimmination 									x			x


			Contract Payment									MC			MC/Visa


			Local Business 									Class C - 5%			Claimed Class B but N/A			Claimed Class C . Five percent (5%) preference


			DBE									N/A			Claimed class 2 but N/A Class 3 - 5% applied			Class 3 


			E-Verify 									x			x


			Affidavit of Compliance 									x			x


			References									x			x


			Bid Certification 									x			x


			Addendums 6 (3 with material changes)10/28, 10/30, 11/1									x			x


			HORTICULTURIST. Contractor shall provide a minimum of one (1) full-time staff person certified through Florida Nurserymen, Growers, & Landscape Association (FNGLA) as a Florida Certified Horticultural Professional. At the time of bid submission, the Contractor shall provide a copy of a valid FNGLA FCHP certificate(s) and identify how the licensed person(s) operates within Company.			missing 			does not have a certified horticulturist			x			x


			PESTICIDE APPLICATOR. Contractor shall provide a minimum of one (1) full-time staff person certified and licensed thought Florida Department of Agriculture and Consumer Services (FDACS) as a Certified Pesticide Applicator in both Ornamental & Turf and Aquatic categories. At the time of bid submission, the Contractor shall provide copies of valid FDACS licenses for both ornamental & turf and aquatics and identify how the licensed person(s) operates within Company.			missing 			not certified			x			x


			GI-BMP. The Contractor shall provide a minimum of one (1) full-time staff person certified by Florida Department of Agriculture and Consumer Services (FDACS) with a Limited Certification in Green Industries Best Management Practices (GI-BMP). At the time of bid submission, the Contractor shall provide copies of valid FDACS licenses for both ornamental & turf and aquatics and identify how the licensed person(s) operates within Company.			missing 			x			x			x


			COMMENTS 						company currently does not have a certified horticulturist.  We only hold basic tree trimming certificates for Broward County and GI- BMP certificate 			BROWARD COUNTY BUSINES TAX RECEIPT FOR DAVIE PROVIDED. Class C business, Five percent (5%) preference. The term "Class C business" shall mean any business that has established and agrees to maintain a permanent place of business located in a non-residential zone, staffed with full-time employees within the limits of Broward County. A copy of the Broward County Business Tax Receipt shall be
provided within 10 calendar days of a formal request by the City.			Miami-Dade Small Business Enterprise certification letter provided. ****The term "disadvantaged class 3 enterprise" shall mean any disadvantaged business
enterprise that has established and agrees to maintain a permanent place of business located
in a non-residential zone, staffed with full-time
employees within the limits of the Tri-County area and provides supporting documentation of
its City of Fort Lauderdale business tax and disadvantaged certification as established in the
City’s Procurement Manual.
Exhibit 1 Page 6 of 10non-residential zone, staffed with full-time employees within
the limits of the Tri-County area and provides supporting documentation of its City
of Fort Lauderdale business tax and disadvantaged certification as established in
the City’s Procurement Manual.			Pompano Beach Business tax receipt provided. DBE Certification provided








Event 386 - SW


						Rock & Rose Lawn Care LLC			VisualScape, Inc.			SFM Landscape Services, LLC.


						$209,368.00			$464,334.70			516,887.50


						Homestead, FL			Miami, FL


			Non-collusion 


			Non-Discrimmination 


			Contract Payment


			Local Business 


			DBE


			E-Verify 


			Affidavit of Compliance 


			References


			Bid Certification 


			Addendums 6 (3 with material changes)10/28, 10/30, 11/1


			HORTICULTURIST. Contractor shall provide a minimum of one (1) full-time staff person certified through Florida Nurserymen, Growers, & Landscape Association (FNGLA) as a Florida Certified Horticultural Professional. At the time of bid submission, the Contractor shall provide a copy of a valid FNGLA FCHP certificate(s) and identify how the licensed person(s) operates within Company.									missing 


			PESTICIDE APPLICATOR. Contractor shall provide a minimum of one (1) full-time staff person certified and licensed thought Florida Department of Agriculture and Consumer Services (FDACS) as a Certified Pesticide Applicator in both Ornamental & Turf and Aquatic categories. At the time of bid submission, the Contractor shall provide copies of valid FDACS licenses for both ornamental & turf and aquatics and identify how the licensed person(s) operates within Company.									missing 


			GI-BMP. The Contractor shall provide a minimum of one (1) full-time staff person certified by Florida Department of Agriculture and Consumer Services (FDACS) with a Limited Certification in Green Industries Best Management Practices (GI-BMP). At the time of bid submission, the Contractor shall provide copies of valid FDACS licenses for both ornamental & turf and aquatics and identify how the licensed person(s) operates within Company.									missing 


			COMMENTS 
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RE: Juniper Landscaping of Florida, LLC

		From

		Kimberly Pearson

		To

		Heather Rose

		Cc

		Mark Almy; Enrique Sanchez

		Recipients

		HRose@fortlauderdale.gov; MAlmy@fortlauderdale.gov; ESanchez@fortlauderdale.gov



Thanks for the correction and response.  Please let me know if there is anything I can assist with. 



 



 







Kimberly Pearson | Parks Manager 
Parks Operations Division | Parks & Recreation Department  
City of Fort Lauderdale 
220 SW 14 Avenue, Building 4A, Fort Lauderdale, FL 33312
O: 954-828-5262   



E: kpearson@fortlauderdale.gov



 



 



 



From: Heather Rose <HRose@fortlauderdale.gov> 
Sent: Friday, December 5, 2025 3:59 PM
To: Kimberly Pearson <KPearson@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: Juniper Landscaping of Florida, LLC



 



Hi Kimberly,



 



Thank you for the update. The existing term of the contracts expires on 2/3/2026. I will get back to you soon on the next steps. 



 



 



 







Heather Rose | Senior Procurement Specialist
Procurement Services Department
City of Fort Lauderdale 
101 N.E. 3rd Avenue; Suite 1650, Fort Lauderdale, FL 33301
O: 954-828-5142  



E: hrose@fortlauderdale.gov



 



 



 



 



 



From: Kimberly Pearson <KPearson@fortlauderdale.gov> 
Sent: Friday, December 5, 2025 3:18 PM
To: Heather Rose <HRose@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: RE: Juniper Landscaping of Florida, LLC



 



Hi Heather.



 



To clarify, we do not wish to renew with Juniper Landscaping of Florida LLC for NE and SE quadrants.  



 



We recommend awarding both the NE and SE quadrants to Visualscape beginning the February 11, 2026 contract date. 



 



 







Kimberly Pearson | Parks Manager 
Parks Operations Division | Parks & Recreation Department  
City of Fort Lauderdale 
220 SW 14 Avenue, Building 4A, Fort Lauderdale, FL 33312
O: 954-828-5262   



E: kpearson@fortlauderdale.gov



 



 



 



From: Kimberly Pearson 
Sent: Friday, December 5, 2025 2:27 PM
To: Heather Rose <HRose@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: RE: Juniper Landscaping of Florida, LLC



 



Hello Heather.



 



We have months of failed and incomplete cycles, neighbor complaints, and MOT/PPE safety violations.  We have met with Juniper management and ground staff many times, physically and verbally going through each non-compliant issue.  We have emailed and texted written reports and photos of failed items.   On October 22, Enrique, Mark, myself, and contract staff met with Juniper management and reiterated all of the above points, specifically focusing on areas needed for improvement. Not one of those items were addressed this past month.  Additionally, our mulch instructions were disregarded, and they are again very behind on their mulch installation. None of this information has been kept from them or should be surprising to them.  We have been openly and honestly working with them every step of the way.  



 



While their communication has been outstanding, their performance is not acceptable and we do not wish to renew.



 



We have had the same scheduled meetings and inspections with Visualscape, physically and verbally going through each non-compiant issue, emailing and texting written reports and photos of failed items.  They have done a tremendous job in turning their performance from marginally effective to outstanding.  We have had no failed inspections since April and all invoices have been paid as submitted.    



 



We do recommend Visualscape taking the NE and SE quadrants beginning February. 



 







Kimberly Pearson | Parks Manager 
Parks Operations Division | Parks & Recreation Department  
City of Fort Lauderdale 
220 SW 14 Avenue, Building 4A, Fort Lauderdale, FL 33312
O: 954-828-5262   



E: kpearson@fortlauderdale.gov



 



 



 



From: Heather Rose <HRose@fortlauderdale.gov> 
Sent: Thursday, December 4, 2025 1:48 PM
To: Kimberly Pearson <KPearson@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: RE: Juniper Landscaping of Florida, LLC



 



Hi Kimberly,



 



What are the detailed reasons for the non- renewal? Is Visualscape the vendor that you are you recommending to take over the NE and SE quadrants?



 



 



 







Heather Rose | Senior Procurement Specialist
Procurement Services Department
City of Fort Lauderdale 
101 N.E. 3rd Avenue; Suite 1650, Fort Lauderdale, FL 33301
O: 954-828-5142  



E: hrose@fortlauderdale.gov



 



 



 



 



 



From: Kimberly Pearson <KPearson@fortlauderdale.gov> 
Sent: Tuesday, December 2, 2025 3:10 PM
To: Heather Rose <HRose@fortlauderdale.gov>
Cc: Mark Almy <MAlmy@fortlauderdale.gov>; Enrique Sanchez <ESanchez@fortlauderdale.gov>
Subject: Juniper Landscaping of Florida, LLC



 



Hi Heather.



 



We do not wish to renew with Juniper for our NE and SE Turfgrass Maintenance contracts 383-6 and 385-6, both expiring February 10, 2026.



 



If you remember, the CAM preapproved a secondary contractor if Juniper cannot perform. We wish to activate this preapproval for both contracts.  



 



Please let me know what information you will need to process this request. 



 



Thanks. 



 



 







Kimberly Pearson | Parks Manager 
Parks Operations Division | Parks & Recreation Department  
City of Fort Lauderdale 
220 SW 14 Avenue, Building 4A, Fort Lauderdale, FL 33312
O: 954-828-5262   



E: kpearson@fortlauderdale.gov
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performance from marginally effective to outstanding.  We have
had no failed inspections since April, and all invoices have been
paid as submitted.    
 
We do recommend Visualscape taking the NE and SE quadrants
beginning February.

 
On December 16, Heather asked me to check Rock & Rose references
and certifications, which resulted in my December 19 follow up
(attached):  
 

We do not support issuance of NE and SE Turfgrass Contracts to
Rock and Rose Landscape LLC.  In combination with our
concerns from February (recapped below), we again verified the
information provided in the bid with unfortunate results:

·        Rock & Rose has expired FCHP certification with no other
representative found for the company (Attachment 1)

·        Commercial Applicator License submitted with bid is no
longer active; this person being the owner of the company
(Attachment 2)

·        None of the four (0/4) references provided in the bid have
responded to my recent request

 
To recap from our efforts from February:

 
Juniper and Visualscape provided legible copies of
certifications and licenses in the bid, and all were able to be
verified as valid and active. Juniper and Visualscape’s
references were responsive and able to corroborate bid
information as provided. We were able to verify as valid and
active. In my experience, this sets a positive tone moving
forward.  On the other hand, Rock & Rose provided illegible
copies of certifications and licenses in the bid, having us
request legible copies three times before being provided. 
Additionally, of the four references provided by Rock &
Rose, only two responded; one having only worked with
them for two months on ball fields, and the other implying

CAM #26-0200 
Exhibit 6 
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they had a great relationship because Rock & Rose is a 
paying sponsor for their tribal events, which in my opinion, is 
a conflict of interest.  Likewise, the information provided by 
both references did not corroborate the information provided 
on bid.  For example, Rock & Rose stated they worked for 
Miccosukee from 2018 – 2024 performing $200,000 work, 
when actually Rock & Rose has been working for 
Miccosukee since 2016 performing $168,000 annually for a 
total of $1,344,000. 

When comparing our finalists, Juniper is a new contractor 
and provided legible and valid documentation in their 
submittal, with all references immediately responding. Rock 
& Rose is a new contractor and did not provide legible 
documentation and did not have responsive references.  The 
documentation was later provided and verified, but it took a 
few days to receive the information when the request was for 
immediate attention.  Both of these items concern me. 
Visualscape is our current contractor and provided legible 
and valid documentation in their submittal, with all references 
immediately responding.  

As previously shared, there is no resolve to my Rock & Rose 
concerns. Not being a Procurement professional, we 
remained focused on submitted bid documents and 
conducting a fair review. In our opinion, the illegible 
certification documents submitted in the official bid response 
are not acceptable, and the non-responses from provided 
references are not acceptable. As you know, the reporting 
and communication from the awarded contractor are required 
on a daily basis. When we requested legible certification 
documents from Rock & Rose, it took three days for them to 
provide this information. In our opinion, this delayed 
response is not acceptable and tells us that we are not a 
priority and/or contractor does not have resources to respond 
according to the request. Additionally, when we spoke to our 

CAM #26-0200 
Exhibit 6 

Page 5 of 8



 










Moving forward, we recommend Visualscape replacing Juniper as the
contractor for NE and SE Turfgrass Contracts.  We have had great
success with Visualscape this year specifically, with them showing
100% performance compliance.

Please let me know what else we can provide. 

Thank you.

Kimberly Pearson | Parks Manager 
Parks Operations Division | Parks & Recreation Department 
City of Fort Lauderdale 
220 SW 14 Avenue, Building 4A, Fort Lauderdale, FL 33312
O: 954-828-5262  
E: kpearson@fortlauderdale.gov

From: Vedasha Roopnarine <VRoopnarine@fortlauderdale.gov> 
Sent: Thursday, January 15, 2026 3:13 PM
To: Marie Flynn <MFlynn@fortlauderdale.gov>; Tiffany St.Thomas
<TSt.Thomas@fortlauderdale.gov>
Cc: Heather Rose <HRose@fortlauderdale.gov>; Kimberly Pearson <KPearson@fortlauderdale.gov>;
Mark Almy <MAlmy@fortlauderdale.gov>
Subject: RE: Renew / Not Renew Infor Contracts 701, 703, 704, &705; Turf Grass Maintenance NW,
NE, SE, and SW

Completed forms to renew the SW and NW contracts attached.
Kim is working on the explanation for NE and SE as we will not be renewing those.  I will
forward the forms and explanation once they have been completed.

CAM #26-0200 
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Thanks,
 

Vedasha Roopnarine | Senior Financial Administrator
Administration | Parks & Recreation
City of Fort Lauderdale 
701 South Andrews Avenue, Fort Lauderdale, FL 33316
O: 954-828-5365
E: VRoopnarine@fortlauderdale.gov

 
 
 
From: Marie Flynn <MFlynn@fortlauderdale.gov> 
Sent: Wednesday, January 14, 2026 1:35 PM
To: Vedasha Roopnarine <VRoopnarine@fortlauderdale.gov>; Tiffany St.Thomas
<TSt.Thomas@fortlauderdale.gov>
Cc: Heather Rose <HRose@fortlauderdale.gov>; Marie Flynn <MFlynn@fortlauderdale.gov>
Subject: RE: Renew / Not Renew Infor Contracts 701, 703, 704, &705; Turf Grass Maintenance NW,
NE, SE, and SW
Importance: High

 
Good afternoon,
Please complete the attached Department Renewals and return to me.
 
Respectfully,
 
 

Marie A. Flynn | Administrative Assistant
Procurement Services Department
City of Fort Lauderdale 
101 NE 3rd Avenue, Suite 1650 | Fort Lauderdale, FL 33301
O: 954-828-5165 | F: 954-828-5576 
E: mflynn@fortlauderdale.gov

 
 

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or
from city officials regarding City business are public records available to the public and media
upon request. Your e-mail communications may be subject to public disclosure.
 
From: Heather Rose <HRose@fortlauderdale.gov> 
Sent: Wednesday, January 14, 2026 10:52 AM
To: Marie Flynn <MFlynn@fortlauderdale.gov>
Cc: Vedasha Roopnarine <VRoopnarine@fortlauderdale.gov>
Subject: Renew / Not Renew Infor Contracts 701, 703, 704, &705 
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Importance: High

 
Hi Marie,
 
Today, please take the necessary steps to contact Parks and Recreation regarding whether
they are renewing Infor Contracts 701, 703, 704, & 705 (Turf Grass Maintenance NW, NE, SE,
and SW). If not renewing, an explanation and supporting documents regarding the reason(s)
are required.
 
 
 

Heather Rose | Senior Procurement Specialist
Procurement Services Department
City of Fort Lauderdale 
101 N.E. 3rd Avenue; Suite 1650, Fort Lauderdale, FL 33301
O: 954-828-5142 
E: hrose@fortlauderdale.gov

 
 
From: Marie Flynn <MFlynn@fortlauderdale.gov> 
Sent: Monday, January 12, 2026 7:47 AM
To: Heather Rose <HRose@fortlauderdale.gov>
Cc: Marie Flynn <MFlynn@fortlauderdale.gov>
Subject: RE: PKR Expiring Contracts Dec. 2025 - Feb. 2026

 
Hi Heather,
Following up on:
 

Contracts 701, 703, 705 & 705 – I will get back to you on the renewals because 2 of the
contracts will be merged.

 
 

Marie A. Flynn | Administrative Assistant
Procurement Services Department
City of Fort Lauderdale 
101 NE 3rd Avenue, Suite 1650 | Fort Lauderdale, FL 33301
O: 954-828-5165 | F: 954-828-5576 
E: mflynn@fortlauderdale.gov

 
 

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or
from city officials regarding City business are public records available to the public and media
upon request. Your e-mail communications may be subject to public disclosure.
 

From: Heather Rose <HRose@fortlauderdale.gov> 
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