Exhibit 2

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PERFORMANCE INDICATORS

Broward Children’s Center

Indicator #1: 85% of children will improve social and emotional skills in 4 out of 5
opportunities outlined in the creative curriculum assessment tool within one year

Indicator #2: 85% of children will improve their self-help skills in 4 out of 5 opportunities
outlined in the creative curriculum assessment tool within one year

Indicator #3: 85% of children will improve cognitive skills in 4 out of 5 opportunities outlined
in the creative curriculum assessment tool within one year

Indicator #4: 85% of children will improve physical functioning skills in 4 out of 5
opportunities outlined in the creative curriculum assessment tool within one year

Indicator #5: 90% of children will remain safe and not require emergency room treatment as
documented by preschool teacher assessments / evaluations.

Broward County Minority Builders Coalition

Indicator #1: To demonstrate achievement of participants in Employability skills including a
Career Portfolio

e At least 90% of the participants will demonstrate a scale score of at least 4 points on each
of the subtests of Employability skills training.

e At least 90% of the participants will increase their Computer and Internet Literacy
including social media at least one level as judged by portfolio analysis at the initial and
final assessments.

Indicator #2: To demonstrate proficiency in Basic Carpentry, proper usage of hand tools and
workplace safety

e At least 60% of the participants demonstrated by practical applications and exams, will
show a 5 point gain on a proficiency scale of 1 to 10 in Basic Carpentry.

Indicator #3: To demonstrate successful entry of participants into livable wage employment
opportunities

o At least 75% of the participants will become gainfully employed, receive a promotion or
upgrade in employment, and remain enrolled or hold the achieved position for at least 3
months.
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Legal Aid Service of Broward County

Indicator #1: 43 youth aging out of foster care will receive advice & counsel, representation
and/or legal education

Indicator #2: Three courses will be made available to Independent Living Providers’ staff and
Youth participating in the Independent Living Program through DCF. 85% of those in
attendance at training will pass a post-test with a score of 85% or higher.

Indicator #3: 60% of the youth represented will avoid eviction or negotiate a lease rescission

Women In Distress

Indicator #1: 80% of Fort Lauderdale shelter residents will partially or fully complete the goals
outlined in their service plan.

Indicator #2: 70% of Fort Lauderdale shelter residents will indicate and secure safe transitional
or independent housing during departure.

Indicator #3: Of the 15% of Fort Lauderdale residents that Women In Distress is able to contact
within 90 days of exiting shelter, 70% will remain in safe housing.

Indicator #4: 90% of Fort Lauderdale shelter residents will establish a safety plan within 72
hours of arriving at shelter.
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