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Executive Summary

Utilizing SHIP resources made available from the City of Fort Lauderdale on vacant land donated by the CRA, H.O.M.E.S, Inc.
proposes to construct an architecturally distinguished project of 6 1-bedroom w/ bath and 2 2-bedroom w/ bath apartments
for a total of 8 (eight) energy efficient units of affordable rental housing for seniors age 62 and over. Two 1-bedroom rentals
will serve serve individuals and couples earning 50% of AMI and four 1-bedroom units will serve individuals and couples
earning 80% of AMI as published by HUD each year, adjusted for family size. Two 2-bedroom units will serve seniors and
preference those who are caregivers or guardians for up to two grand-children, also limited to earning 80% of AMI adjusted
for family size.

The one bedroom/1 bath units scale out to 586 SF and the 2 bedroom/1 bath units to 782 SF.

The structure will be constructed of durable concrete masonry. Each centrally airconditioned unit will be individually
controlled by the tenant for maximum efficiency. Each unit will have a private entrance without barriers at grade for
accessibility, a well equipt kitchen and bath, ample closets, on-demand water heater, impact resistant windows, and a
dedicated private hookup for a stackable washer/dryer. All appliances will be energy star rated, and ceiling lights and fans will
be LED. Although many seniors 62+ no longer have a license to drive or own a vehicle, six parking stall spaces will be provided.

This 5,080 SF residential project has been projected by the architect to cost an estimated $1,371,600 to construct at around
$270/SF, exclusive of land cost, soft costs, permitting, legal, environmental, etc. plus a 10% developer fee. In total, the project
is estimated to cost $1,933,956, or an average of $241,744/unit (excluding land cost). Once zoning, permitting and

environmental approvals are in hand, fully developed plans will be circulated to selected general contractors to secure
competitive bids for sharp pencil construction estimates.
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Audit Report Marked Confidential - Previously provided
Pending Lawsuits - N/A
Judgements - N/A
Bankruptcies - N/A
Board of Directors - Previously provided
City of Fort Lauderdale
o Exhibit A: CHDO Letter

Financial Capacity (Last Three Years)
e Prior Experience with Federal FundingCompleted Projects Past 10 Years - ATTACHMENT 5

Approach to Project Scope
e SHIP Program Guidelines - Florida Housing (FHFC) administers the State Housing [nitiatives Partnership
program (SHIP), which provides funds to local governments as an incentive to create partnerships that
produce and preserve affordable homeownership and multifamily housing. The program was designed to

serve very low, low and moderate income families. https://www.floridahousing.org/programs/special-

artnership-program

Affordable Multi-Senior Rental Housing Development Plan
1. Description of proposed housing development

On vacant land donated by the CRA and utilizing SHIP, HOME and other grant funds H.0.M.E.S, Inc. proposes to construct an
architecturally distinguished project of 6 1-bedroom w/ bath and 2 2-bedroom w/ bath apartments for a total of 8 (eight)
energy efficient units of affordable rental housing for seniors age 62 and over. Two 1-bedroom rentals will serve serve
individuals and couples earning 50% of AMI and four 1-bedroom units will serve individuals and couples earning 80% of AMI
as published by HUD each year, adjusted for family size. Two 2-bedroom units will serve seniors and preference those who are
caregivers or guardians for up to two grand-children, also limited to earning 80% of AMI adjusted for family size.

The one bedroom/1 bath units scale out to 586 SF and the 2 bedroom/1 bath units to 782 SE.

The structure will be constructed of durable concrete masonry. Each centrally airconditioned unit will be individually
controlled by the tenant for maximum efficiency. Each unit will have a private entrance without barriers at grade for
accessibility, a well equipt kitchen and bath, ample closets, on-demand water heater, impact resistant windows, and a
dedicated private hookup for a stackable washer/dryer. All appliances will be energy star rated, and ceiling lights and fans will
be LED. Although many seniors 62+ no longer have a license to drive or own a vehicle, six parking stall spaces will be provided.

This 5,080 SF residential project has been projected by the architect to cost an estimated $1,371,600 to construct at around
$270/SF, exclusive of land cost, soft costs, permitting, legal, environmental, etc. plus a 10% developer fee. In total, the project
is estimated to cost $1,933,956, or an average of $241,744/unit (excluding land cost). Once zoning, permitting and
environmental approvals are in hand, fully developed plans will be circulated to selected general contractors to secure
competitive bids for sharp pencil construction estimates.

2. Tasks to be Undertaken

e Architect/Engineer to complete project design, including detailed structural, electric, plumbing, HVAC,
landscaping plans for review with planning/zoning.

Phase 1 Environmental Site Assessment, Soil Borings

Survey, Title

H.0.M.E.S, Inc. negotiates and secures all funding including construction/permanent mortgage lender.
Secure waiver of Impact Fees from Broward County

Identify General Contractor thru RFQ/RFP competitive bid process.

Submit Permit applications

Goordinate Groundbreaking with City Officials, CRA

3. Timeline/Schedule - See ATTACHMENT 1
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12. Other Committed Funding

H.0.M.E.S, Inc. commits to defer $33,956 in developer fee, and to negotiate and secure a $1.5 Mil (+/-) construction loan to be
converted to a $500,000 Mortgage (Lender TBA) as a permanent first position loan in the project.

13. Rental Housing Project

This project will be age restricted to serve senior tenants 62 years of age and older, and affordable to means tested tenants
earning <80% AMI.

14. Neighborhood Market Area

Middle River Terrace in Fort Lauderdale is the area bordered on the north by the south shore of the South Fork of the Middle
River, on the east by the Florida East Coast Railway abutment, on the south by the north side of Sunrise Boulevard and on the
west 125’ east of the center line of NE 4th Avenue.

Exhibit: Target Area Map
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15. Units added to market last 12 months
i. Current supply of rental housing

Unfortunately there is no authorative published data set available for the number of (age restricted affordable)
housing units added in the last twelve months.

Fort Lauderdale, Florida Affordable Housing Data
Income Based Apartments in Fort Lauderdale, Florida

Fort Lauderdale features 1,505 income based (restricted) apartments. Tenants of income based apartments typically pay no
more than 30% of their income towards rent and utilities.
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Low Rent Apartments in Fort Lauderdale, Florida

There are 1,798 rent subsidized apartments that do not provide direct rental assistance but remain affordable to low income
households in Fort Lauderdale.

Housing Choice Vouchers in Fort Lauderdale, Florida

On average, Section 8 Housing Choice vouchers pay Fort Lauderdale landlords $1,100 per month towards rent. The average
voucher holder contributes $400 towards rent in Fort Lauderdale.

The maximum amount a voucher would pay on behalf of a low-income tenant in Fort Lauderdale, Florida for a two-bedroom
apartment is between $1,662 and $2,032.

2023 Fort Lauderdale, Florida Fair Market Rents and Housing Choice Voucher Payment Standards
Fair Market Rents can be used to better understand the average housing costs of an area. Fair Market Rents are used by HUD

to establish payment and rent standards for federal rental assistance programs like the Section 8 Housing Choice Voucher
Program.

FAIR MARKET RENTS, 1 & 2 BEDROOM APTS Studio One BR Two BR
Fort Lauderdale, Florida Fair Market Rent $1,366 $1,478 $1,847

Fort Lauderdale, Florida Payment Standard Range | $1,229 to $1,503 $1,330t0 $1,626 | $1,662 to $2,032

Sourced from federal housing data and AffordableHousingOnline.com research.

Fort Lauderdale, FL Affordable Housing Snapshot

Total Affordable Apartment Properties 35

Total Low Income Apartments 3,623

Total Housing Units with Rental Assistance 1,505
Percentage of Housing Units Occupied By Renters 47.72%

Average Renter Household Size 2.29

Average Household Size 2.33

Median Household Income $50,778 £§1,298
Median Rent $1,087 £822
Percentage Of Renters Overburdened 55.21% £ 2.35pp
Total Population 173,570

Population and Household Demographics

Fort Lauderdale is a city in Broward County, Florida with a population of 173,570. There are 73,446 households in the city

with an average household size of 2.33 persons. 47.72% of households in Fort Lauderdale are renters.

Income and Rent Overburden in Fort Lauderdale

The median gross income for households in Fort Lauderdale is $50,778 a year, or $4,232 a month. The median rent for the city
is $1,087 a month.

Households who pay more than thirty percent of their gross income are considered to be Rent Overburdened. In Fort
Lauderdale, a household making less than $3,623 a month would be considered overburdened when renting an apartment at
or above the median rent. 55.21% of households who rent are overburdened in Fort Lauderdale.
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Area Median Income In Fort Lauderdale

Affordable housing program eligibility is always determined by one's income. Each household's income is compared to the
incomes of all other households in the area. This is accomplished through a statistic established by the government called the
Area Median Income, most often referred to as AMI. The AMI is calculated and published each year by HUD.

HUD often uses an area larger than a city to determine the AMI because HUD anticipates those searching for housing will look
beyond individual cities during their housing search. For Fort Lauderdale, the AMI is calculated from all households
within Broward County.

[n Fort Lauderdale, HUD calculates the Area Median Income for a family of four as $88,500

Most affordable housing programs determine eligibility based on the percent of AMI a given household's income is. Among the
programs that determine eligibility based on the AMI are Section 8, HOME, LIHTC, Section 515, 202 and 811.

Rental Assistance in Fort Lauderdale

Rental assistance is a type of housing subsidy that pays for a portion of a renter’s monthly housing costs, including rent and
tenant paid utilities. This housing assistance can come in the form of Section 8 Housing Choice Vouchers, project-based Section
8 contracts, public housing, USDA Rental Assistance (in Section 515 properties) as well as HUD Section 202 and 811 properties
for elderly and disabled households.

ii. Rental housing vacancy rate

Overall, the Vacancy Rate for rental housing is estimated to be 5.9% for Fort Lauderdale.
tps://www.matthews.com/multifamily-m - -fort-lauderdale-fl

iii. Tenant Selection Plan

A formal written Tenant Selection Plan and complicant Affirmative Marketing Outreach Plan will be prepared for approval
post award.

16. Affordability Restrictions/ Covenants

The project will be subject to restrictive covenants as required by SHIP and other applicable funding.
17. Affordability Restrictions / Tenant Income Eligibility
All tenants will be determined to be income eligible and qualified on an annual basis.

18. CHDO Past Experience

See ATTACHMENT 5 Completed Projects Past 10 Years

19. Conceptual Design
See CONCEPTUAL DESIGN DOCUMENTS attached

20. Proposed Financing Plan

PROPOSED SOURCE AMOUNT PERM/CONST STATUS
COFL SHIP $400,000 PERM - LOAN (GRANT) | PENDING
COFL CRA (LAND DONATION) ($300,000)! | PERM - DONATION PENDING
BROWARD COUNTY - HOME $600,000 PERM - LOAN (GRANT) | PENDING
JIM MORAN FOUNDATION $400,000 PERM - GRANT PENDING
MORTGAGE (PERM LENDER TBA) $500,000. PERM - LOAN PENDING
DEFERRED DEVELOPER FEE( $33,956. PERM - LOAN COMMITTED
TOTAL $1,933,956
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Solicitation 37 CHDO TO DEVELOP MULTI-FAMILY SENIOR RENTAL HOUSING

EXHIBITS

CHDO Certification Letter (9/28/2023)
Sample Insurance Certificate

W-9

Active Status - Sunbiz

Audit Report Marked Confidential
Management Team Experience - Resumes

mTmo 0w

Affordable housing e neighborhood restoration — because homes are the heart of our community!
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CITY OF

FORT LAUDERDALE ?i-‘ﬁi-*,

FLORIDA

September 28, 2023

HOMES, Inc.

690 NW 13" Street Suite 101

Fort Lauderdale, Florida 33304
Linda Taylor, CEO

Dear Ms. Taylor,

This letter is in response to your recent application for certification as a Community
Housing Development Organization (CHDO) under the 2023-2024 HOME Program for
the City of Fort Lauderdale.

It is my pleasure to inform you that your non-profit agency has met all of the necessary
requirements for CHDO certification as of October 1, 2023.

FLCDC is now eligible to apply for any HOME set-aside funds designated for CHDOs
made available during the 2023-2024 Program Year (10-1-23 thru 9-30-24).
Recertification will be required for each Program Year and when you are awarded
HOME Program CHDO Funds.

Please feel free to contact me at the information below if you have questions.
Sincerely,
Avis A Wilkinson

Avis A. Wilkinson, Housing Programs /SHIP Administrator
Housing & Community Development

914 Sistrunk Blvd, Ste 103

Fort Lauderdale, Florida 33311

CITY MANAGER’'S OFFICE
Housing & Community Development (HCD) Division
914 Sistrunk Blvd. Suite 103, Fort Lauderdale, Florida 33311 | (954) 828-4527
www . fortlauderdale.gov
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DocuSign Envelope ID: 862FD737-642F-405A-8E3A-EC88177A85F8

. W=9

{Rev. October 2018)
Department of the Treasury
Internal Ravenue Service

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormW9 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

[ 1 Name (@s shown on your income tax return). Name is reguired on tnis line: dc not teave this line diank.
'Housing Opportunities, Mortgage Assistance, and Effective Neighborhood Solutions, Inc

2 Business name/disregardad entity name, it different from above

H.O.M.E.S,, Inc

following seven boxes

Cl Ingividual/sole propnetor or D C Corpoeration

single-member LLC

[/] Other isee instructions) »

E] S Corporation

D Limitad liability company. Enter tne lax classification (C=C corporation, $=S corporation. P=Partnership) »
Note: Check the appropnate box 1 the line above for the tax classification of the single-member owner Do not check | Exemption from FATCA reporting
LLG if the LLC is classified as a single-member LLC that s disregarded from the owner unless the owner oftre LLC is code (if any)
another LLLC that is not disregarded from the owner for U S. federal tax purposes. Otherwise, a single-member LLC tha! -
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

Non-Profit

3 Check approprate box for federal tax classification of the person wnose name is enterec an linz 1. Check only one of the 4 Exemptions (codes apply only to

certain entities, not individuals: see
- instructions on page 3)
] pannership Li Trust/estate

Exemnpl payee code (if any) —

TADDA0S 19 0CCOUNIT MBNIENGT Culsios e & 51

5 Address (number, street, and apt. or suite no ) See instructions.

Print or type.
See Specific Instructions on page 3.

6 City, state. and ZIP coce
‘Fort Lauderdale, FL 33304

Requesler’s name and address ioptionai)

7 List account number(s) here (opticnial)

Taxpayer ldentification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for 2 i
resident alien, sole proprietor. or disregarded entity, see the instructions for Part I, later. For other

entities. it is your employer identification number (EIN). If you do not have a number, see How to get a |

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

| Sacial security number

souly maber ,]

| 1
or
Employer identification number

65-0870}180!‘

Part 1l Certification
Under penaities of perjury, | certify that: M

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me). and
2. lam not subject to backup withholding because: (a) | am exempt from backup withhoiding, or ©) | have not been notified by the Internal Bevenue
Service (IRS) that | am subject lo backup withholding as a result of a failure to repert all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding: and
3. 1am a U.S. citizen or other U.S. person (defined below): and

4. The FATCA codels) entered on this form (if any) indicating that | am exempt from EATCA reporting is correct.

Certification instructions. You must ¢ross out em 2 above if you have been nolified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisiion or abandonment of secured property, cancellation of debt. cantributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification. but you must provide your correct TIN. See the instructions for Part I, later.

1/27/2021
Date »

Sign Signature of 3 ey
Here | us.peson> | Linda Taulor
kti-cmaooomzn'sr

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the iatest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWs.

Purpose of Form

An individual or entity (Form W-8 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN} which may be your social security number
(SSN). individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
{EIN}, to repart on an information return the amount paid 1o you. or other
amount reportable on an information return. Examples of information
returns include, but are not limited to. the following

« Form 1089-INT (interest earned or paid)

« Form 1099-DIV (dividends, including those from stocks or mutual
funds)
« Form 1029-MISC (various types of income, prizes, awards, or gross
proceeds)
« Form 1099-8 (stock or mutual fund sales and certain other
transactions by brokers)
« Form 1099-S (proceeds from real estate transactions)
» Form 1098-K (merchant card and third party network transactions)
« Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)
» Form 1099-C (canceled debt)
« Form 1089-A {acquisition or abandonment of secured property)

Use Form W-8 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do riot return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withhalding,
fater.

Cat No. 10231X

Form W-9 (Rev 10-2018}
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State of Florida
Department of State

I certify from the records of this office that HOUSING OPPORTUNITIES,
MORTGAGE ASSISTANCE, & EFFECTIVE NEIGHBORHOOD
SOLUTIONS, INC. is a corporation organized under the laws of the State of
Florida, filed on October 15, 1998.

The document number of this corporation is N98000005954.

I further certify that said corporation has paid all fees due this office through
December 31, 2023, that its most recent annual report/uniform business report
was filed on January 28, 2023, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Fourteenth day of February,
2023

==Y

Secretary of .S{ate

Tracking Number: 1722663370CU

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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1/5/24, 3:52 PM sunbiz.org - Florida Department of State

DivisioN oF CORPORATIONS

'|||/
ON gf
/fy/ /r/.Ol'g IPDORATIONS
/Ta-{""‘"—-—_‘-"‘ ‘
Previous on List =~ Nextonlist Return to List Fictitious Name Search

Filing History

Fictitious Name Detail

Fictitious Name
H.O.M.E.S., INC.

Filing Information
Registration Number G98301000037

Status EXPIRED
Filed Date 10/28/1998
Expiration Date 12/31/2018
Current Owners 1

County BROWARD
Total Pages 4

Events Filed 3

FEI/EIN Number 65-0870180
Mailing Address

690 NE 13TH STREET, SUITE 102
FORT LAUDERDALE, FL 33304

Owner Information

HOUSING OPPORTUNITIES, MORTGAGE ASSISTANCE, & EFFECTIVE
690 NE 13TH STREET, SUITE 102

FORT LAUDERDALE, FL 33304

FEI/EIN Number: 65-0870180

Document Number: N98000005954

Document Images

| View image in PDF format |

10/28/1998 -- REGISTRATION

09/18/2013 -- Fictitious Name Renewal Filing | View image in PDF format |

07/10/2008 -- RENEWAL [ View image in PDF format |

[ View image in PDF format l

03/03/2003 -- RENEWAL

Previous on List ~ Nexton List = Return to List Fictitious Name Search

Filing_History

CAM #24-0291
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1/5/24, 3:55 PM Detail by Entity Name

DivisioN oF CORPORATIONS

‘g | |
Sz OrG C 050z A TION:
//’_f:__{.-‘--"'_'_-- > f / ’

Department of State / Division of Corporations / Search Records / Search by Entity Name /

Detail by Entity Name

Florida Not For Profit Corporation
HOUSING OPPORTUNITIES, MORTGAGE ASSISTANCE, & EFFECTIVE NEIGHBORHOOD SOLUTIONS, INC.

Filing Information

Document Number N98000005954
FEI/EIN Number 65-0870180
Date Filed 10/15/1998
State FL

Status ACTIVE

Last Event AMENDMENT
Event Date Filed 10/25/2021
Event Effective Date NONE

Principal Address

690 NE 13TH STREET
SUITE #101
FORT LAUDERDALE, FL 33304

Changed: 03/15/2019

Mailing Address
690 NE 13TH STREET

SUITE #101
FORT LAUDERDALE, FL 33304

Changed: 03/15/2019

Registered Agent Name & Address
TAYLOR, LINDA

690 NE 13TH STREET

SUITE #101

FORT LAUDERDALE, FL 33304

Name Changed: 07/07/2021

Address Changed: 07/07/2021
Officer/Director Detail

Name & Address

Title BC

CAM #24-0291
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1/5/24, 3:55 PM

BESSEMER, PATRICIA
7765 NW 148TH Street
Miami Lakes, FL 33016

Title Secretary

McGinley, Marie A.
1517 North Andrews Avenue
FT. LAUDERDALE, FL 33311

Title Board Director

BREWSTER, BRAD
4908 NW 101 Avenue
Coral Springs, FL 33076

Title CEO, Executive Director

TAYLOR, LINDA
2571 NW 15th CT
Fort Lauderdale, FL 33311

Title TREASURER

SERVAITES, ERIC X.
15951 SW 41 STREET
SUITE 800

DAVIE, FL 33331

Title D

BLACKMORE, JULIE

515 E LAS OLAS BLVD

SUITE 1200

FORT LAUDERDALE, FL 33301
Title D

JERKINS, WENDY

PO BOX 101014

FORT LAUDERDALE, FL 33310
Title D

DEBIASI, PHILLIP

718 NE 16TH AVE

FORT LAUDERDALE, FL 33304

Title Director

Detail by Entity Name
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1/5/24, 3:55 PM
Wright, Miguel S.

1533 NW 4th Ave

Title Director

Kegler, Shakeia S.

7401 Wiles Road
Ste 207

Annual Reports

Miami Dade County

Fort Lauderdale, FL 33311

One Market Real Estate

Coral Springs, FL 33067

Report Year Filed Date
2021 01/19/2021
2022 02/02/2022
2023 01/28/2023

Document Images

01/28/2023 -- ANNUAL REPORT

02/02/2022 -- ANNUAL REPORT

10/25/2021 -- Amendment

07/07/2021 -- Amendment

02/19/2021 -- AMENDED ANNUAL REPORT

View image in PDF format

Detail by Entity Name

View image in PDF format

View image in PDF format

View image in PDF format

01/19/2021 -- ANNUAL REPORT

01/24/2020 -- ANNUAL REPORT

03/15/2019 -- ANNUAL REPORT

03/16/2018 -- ANNUAL REPORT

04/26/2017 -- ANNUAL REPORT

04/29/2016 -- ANNUAL REPORT

10/29/2015 -- AMENDED ANNUAL REPORT

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

03/18/2015 -- ANNUAL REPORT

03/20/2014 -- ANNUAL REPORT

04/12/2013 -- ANNUAL REPORT

02/10/2012 -- ANNUAL REPORT

03/24/2011 -- ANNUAL REPORT

03/16/2010 -- ANNUAL REPORT

02/03/2010 -- Amendment

04/28/2009 -- ANNUAL REPORT

02/24/2009 -- ANNUAL REPORT

04/11/2008 -- ANNUAL REPORT

01/05/2007 -- ANNUAL REPORT

01/27/2006 -- ANNUAL REPORT

04/26/2005 -- ANNUAL REPORT

07/01/2004 -- ANNUAL REPORT

04/07/2003 -- ANNUAL REPORT

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format
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1/5/24, 3:55 PM

03/20/2002 -- ANNUAL REPORT

06/05/2001 -- ANNUAL REPORT

05/08/2000 -- Name Change

01/21/2000 -- ANNUAL REPORT

04/20/1999 -- ANNUAL REPORT

10/15/1998 -- Domestic Non-Profit
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Housing Opportunities Mortgage Assistance & Effective Neighborhood Solutions Inc.
d/b/a H.O.M.E.S., Inc.

Report on the Financial Statements
Opinion

We have audited the accompanying financial statements of Housing Opportunities Mortgage Assistance
& Effective Neighborhood Solutions Inc. d/b/a H.O.M.ESS., Inc. (a nonprofit organization) (the
“Organization”), which comprise the statements of financial position as of June 30, 2023 and 2022, and
the related statements of activities, functional expenses, and cash flows for the years then ended, and
the related notes to the financial statements.

In our opinion, the financial statements present fairly, in all material respects, the financial position of
the Organization as of June 30, 2023 and 2022, and the changes in its net assets and cash flows for the
years then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of
our report. We are required to be independent of the Organization and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or

error.
SOUTH FLORIDA BUSINESS JOURNAL
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Housing Opportunities Mortgage Assistance & Effective Neighborhood Solutions Inc.
d/b/a H.0.M.E.S., Inc.

Notes to Financial Statements

For the Years Ended June 30, 2023 and 2022

Note 5 — Lines of Credit

Revolving working-capital line of credit from a financial institution, which matures December 2023
and is renewable annually, with maximum available borrowings of SHUESE. The line of credit is
secured by certain business assets owned by the Organization. Interest on outstanding borrowings
is charged at the Prime Rate as published in the Wall Street Journal. As of June 30, 2023 and 2022,
there was no balance outstanding on this line of credit.

Unsecured revolving line of credit for construction projects from a financial institution, renewable
annually, with maximum available borrowings of Jlgllll. Interest on outstanding borrowings is
charged at the Master Revolving Note Daily Adjusting LIBOR Rate. The balance outstanding at June
30, 2023, and 2022 was approximately $ 0 and $ Sillllrespectively.

A $ 500,000 revolving line of credit that matured in August 2022 bearing interest at a fixed rate of
5.00%. The purpose of the line of credit is for the acquisition and rehabilitation or renovation of
affordable homes and the purchase of lots to construct single-family affordable homes for sale to
low- and moderate-income families in Broward County, Florida. This line of credit was collateralized
by certain real property owned by the Organization prior to its maturity. There was not a balance on
this line of credit at June 30, 2023 or 2022. This line of credit has not been renewed as of October

31, 2023.

Note 6 - Notes Payable

As of June 30, 2023, and 2022 notes payable were as follows:

17
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Housing Opportunities Mortgage Assistance & Effective Neighborhood Solutions Inc.
d/b/a H.O0.M.E.S., Inc.

Notes to Financial Statements

For the Years Ended June 30, 2023 and 2022

Note 6 — Notes Payable (continued)

Note 7 - Strategic Alliance

On July 1, 2021, the nonprofit organization Helping Advance and Nurture the Development of Youth,
Inc. f/k/a Helping Abused, Neglected, Disadvantaged Youth, Inc. (HANDY) became the sole member
of the Organization. This alliance will allow both organizations to combine their expertise to advance
and expand programs, services and housing that they currently provide to low-income families,
youth and neighborhoods. This partnership is expected not only strengthen and build community
support but also help residents from spiraling into economic despair and help break the cycle of
poverty for current and future generations. In connection with this strategic alliance, the
Organization has changed their fiscal year end from September 30" to June 30t effective June 30,

2022.

Note 8 — Related Party Transactions

During the years ended June 30, 2023 and 2022, the Organization received approximately J il
and 3l respectively, from HANDY (Note 7). These amounts are recorded in contributions and
other grants in the accompanying statements of activities.

Also, the Organization receives direct and indirect support in the form of cash and in-kind donations
from various Board Members or their affiliated organizations.

19
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Housing Opportunities Mortgage Assistance & Effective Neighborhood Solutions Inc.
d/b/a H.O.M.E.S., Inc.

Notes to Financial Statements

For the Years Ended June 30, 2023 and 2022

Note 9 - Commitments and Contingencies

Grant and Property Use Restrictions: Many of the properties owned by the Organization were
developed using monies provided by grants and restrictive, low or zero interest rate loans, from local
governmental entities. The terms of these loans restrict the use of the property and generally require
it to be rented to low-income qualified tenants for the period of the grant or related loan term.
Failure to comply with the terms of the grant or the loans would result in a requirement to repay a
portion or all of the proceeds received. Annual compliance audits may be conducted by the
respective grantor agencies/ mortgagees.

Funds realized from the sale or other disposition of these properties would be required to be
remitted to these governmental entities to satisfy any remaining loan balances.

Note 10 — Employee Benefit Plan

The Organization offers all employees, who meet certain age and service requirements, a tax-
sheltered retirement plan under Internal Revenue Code Section 403(b)(the “Plan”). The Plan allows
the participants to make pre-tax and/or after-tax contributions up to defined statutory limits. The
Organization may, at its discretion, make a matching contribution based on a percentage of the
participant’s Plan contributions. The Organization did not make any matching contributions for the
years ended June 30, 2023 or 2022.

Note 11 - Employee Retention Credit

Note 12 - Subsequent Event

In an effort to promote affordable housing, the Organization became the sole member of H.O.M.E.S.
SPE, LLC (the “Company”) in order to acquire a pool of loans, secured by senior mortgages or deeds
of trust on certain vacant homes, at a discounted price from the United States Department of
Housing and Urban Development (“HUD”) through a bid process. On July 25, 2023, the Company,
with the assistance of an outside investor, settled on their bid of approximately $ 14,717,000 with
HUD and successfully acquired a pool of loans. In connection with this transaction, HOMES has
received $ 147,165 and anticipates receiving $ 147,165 at some point in the future.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Housing Opportunities Mortgage Assistance & Effective Neighborhood Solutions Inc.

d/b/a H.O.M.E.S., Inc.

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of Housing
Opportunities Mortgage Assistance & Effective Neighborhood Solutions Inc. d/b/a H.O.M.E.S., Inc. (a
nonprofit organization) (the “Organization”), which comprise the statement of financial position as of
June 30, 2023, and the related statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the financial statements, and have issued our report thereon dated
October 31, 2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Organization’s
internal control over financial reporting (internal control) as a basis for designing the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the Organization’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the Organization’s financial statements will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Patricia K Bessemer
520 East Tropical Way
Plantation, FL 33317
Mobile: 954-829-1234

mbessemer@aol.com

Career History:
BankUnited, Miami Lakes, FL November 2010 - Present

SVP, Commercial Credit Officer

BankAtlantic, Fort Lauderdale, FL September 2006 — November 2010
VP, Small Business Underwriting Manager

e Responsible for supervising two “scored” underwriters and two “judgmental” underwriters. Assigned
additional responsibility of supervising three commercial credit analysts in February, 2009. | manage the
pipeline in both the Business Banking and Commercial Credit departments, assigning deals based on
underwriter/analyst capabilities. | work closely with the Business Banking Sales Managers to prioritize deals
and move loan requests through the department to meet service level agreements.

e Prepare reports on a weekly basis detailing current pipeline of deals and production on a weekly and
monthly basis.

e Provide coaching and credit training for Underwriters as well as Business Banking Relationship Managers

e Responsible for HMDA reporting for all portfolios

« Lending authority of $750,000 for Business Banking and Middle Market portfolios. | present deals requiring
higher lending authority to the Credit Operations Manager or Chief Credit Officer.

e Inadditional to management responsibilities, | underwrite deals on an as needed basis.

e Responsible for department budget in excess of $700M

Small Business Underwriter September 1998 —September 2006

Part-Time

e Analyze financial statements for companies with revenues up to $5MM. Spread programs include
proprietary worksheet utilized to evaluate personal and business cash flow and Moody’s/Statement
Analyzer for business spreads

e  Evaluate individual guarantor’s credit history

e Complete industry analysis

e  Evaluate collateral and offered to secure loan request

e  Structure credit requests to mitigate risk to BankAtlantic

e Approve/decline loan requests up to lending authority of $500M. Recommend approval/decline loan
requests in excess of $500M to Chief Credit Officer.
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Resume
Guy Thomas Kempe
105 Lake Emerald Drive Apt. 106
Oakland Park, FL 33309
gtkempe@aol.com
Cell: 954-249-4338

Director of Real Estate & Grants, Housing Opportunities, Mortgage Assistance, & Effective Neighborhood Solutions,
Inc. DBA HOMES., Inc. (Affiliated with Helping Abused Neglected Disadvantaged Youth, HANDY, Inc.) — Fort Lauderdale,
FL February 2023 to present:

. Assumed responsibility for $8 Mil portfolio of affordable rentals in Fort Lauderdale

. Coordinate competitive bid to acquire $14Mil of vacant residential properties through HUD HVLS Program
. Supervise Rapid Re-Housing Program, Property Management and Maintenance Team

. Develop Acquisition Fund to facilitate opportunities to grow portfolio and revenues.

. Prepare grant and funding applications to sustain real estate development and programmatic initiatives.

Director of Real Estate Development Neighborhood Renaissance, Inc. - West Palm Beach, FL July 2021 to Jan 2023

. Assumed responsibility for a growing portfolio of $25 Mil in pre-development, development and construction activities for
77 units of affordable rental housing on scattered sites involving bond financing, HOME funding, CRA and other municipal
and grant subsidies, including Coleman Park Renaissance, a 14.5 Mil proposed 43-unit mixed- use affordable rental project
in West Palm Beach (Palm Beach County) FL, and Cross Creek Gardens at Quincy (Gadsden County), FL., an 8.8 Mil proposed
34-unit affordable rental housing HOME project with partner Acruva Community Developers.

. Acquire sites and maintain pipeline for the construction of infill affordable single-family homes in distressed urban West Palm
Beach neighborhoods of Pleasant City, Historic Northwest, and Coleman Park.
. Representative of Neighborhood Renaissance to the Housing Leadership Council of Palm Beach County.

Vice-President Community Development RUPCO, Inc - Kingston, NY  February 2006 to July 2021
Lead real estate development team to create affordable housing, including site selection, entitlements, community engagement,

funding, and sustainability. Coordinated site plan approval, permitting and environmental reviews, NY State Environmental Quality

Review Act (SEQR) and NEPA, prepared and secured Low-Income Housing Tax Credit (LIHTC) funding applications for RUPCO real

estate development projects, including Woodstock Commons, a $16 Mil. 53-unit USGBC LEED MF & LEED ND affordable housing

community for seniors, artists and working families (completed December 2012), and the Lace Mill, an $18 Mil. 55-unit affordable
live-work housing for artists (completed September 2015); Energy Square; Kingston, NY, a $22 Mil 56-unit affordable rental LEED
platinum zero-net energy new construction (completed 2021); Wrote and secured LIHTC and HTC funding for Landmark Place

Kingston, a $25 Mil 66-unit supportive housing campus for seniors blending historic preservation and new construction completed

Spring 2022.

+  Prepared Unified Funding Applications and secured LIHTC/SLHITC and NPS/NYS Historic Tax Credits for $17 Mil Newburgh CORe
Community Revitalization (Newburgh, NY), a scattered site affordable housing development in a blighted urban neighborhood
2018.

*  Prepared and submitted to NY State Historic Preservation Office (SHPO) and the National Park Service (NPS) nominations for
listing on State and National Historic Registers the Kingston Alms House "Landmark Place" (Architect: J.A. Wood, erected 1872-
1874) and The Pilgrim Furniture Factory/Met Life Hall of Records (1946).

*  Wrote and secured $1 Mil. Cleaner, Green Communities (CGC) funding through the NYS 2015 Consolidated Funding Application
(CFA) for Energy Square, a $27 million new zero-net energy structure for 57 units of affordable housing & civic uses project

completed in 2021 in Kingston NY.

*  Wrote proposal and secured two successive contracts ($1.2Mil in aggregate) with New York State Energy Research Development
Authority (NYSERDA) to provide constituency-based outreach & marketing for "Green Jobs/Green NY" residential energy
efficiency programs in the 10 county, mid-Hudson Valley Project Manager
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*  NeighborWorks America Success Measures - Community Impact Measurements (CIM) - Kingston, NY January 2013 to December
2019 Success Measures, a social enterprise within NeighborWorks America, helps nonprofit organizations and their funders
measure the impact of their community development efforts and investments thru the Community Impact Measurement (CIM)
program.

Elected Hudson Valley Representative, Member, Board of Directors; Chair Membership Committee New York State Rural

Housing Coalition - Albany, NY 2018-2021

The NYS Rural Housing Coalition, Inc. is a network of rural housing professionals who work toward a common goal: to design,

develop, finance, build and manage affordable housing to meet the diverse needs of rural New Yorkers Members share their

knowledge and expertise to attain this goal. Led search committee for executive director. Elected by membership to
Nominations Committee. https://ruralhousing.org

Board Member, Chair of Compliance & Continuous Improvement Committee Woodland Pond Continuous Care

Retirement Community - New Paltz, NY September 2019 to 2020 Governance board for not-for-profit community
(Assisted Living, Rehabilitation Services, Skilled Nursing and Memory Care) https://wpatnp.org/

Advisory Board Member 2013 to 2020
The Benjamin Center - New Paltz, NY

State University of NY at New Paltz, formerly The Center for Research, Regional Education and Outreach (CRREO) at SUNY New Paltz, NY

Future Fellow, Hudson Valley Future Summit February 2018 to December 2019
State University of New York at New Paltz - New Paltz, NY, 2018, 2019
Member, NYS Downtown Revitalization Initiative (DRI) Local Planning Committee November 2017 to March 2018

City of Kingston Stockade Business District - Kingston, NY. Appointed by Governor Andrew Cuomo & Mayor Steve Noble to develop Local
Investment Plan for $10mil state economic development funds. The Downtown Revitalization Initiative (DRI) is transforming downtown
neighborhoods into vibrant communities where New Yorkers want to live, work and raise families. In its fourth year, the program will invest $100
million into 10 additional downtown neighborhoods across the state. Participating communities are nominated by the state’s ten Regional
Economic Development Councils (REDCs) based on the downtown’s potential for transformation, and each community is awarded $10 miilion to
develop a downtown strategic investment plan and implement key catalytic projects that advance the community’s vision for revitalization.

Member, NYSERDA L/MI Working Group March to May 2017
NYSERDA - Albany, NY
Low/Moderate (L/MI) Income Working Group to recommend standards and criteria to encourage and increase participation of and issuance of loans
to LMI households statewide for energy efficiency and renewable energy services under the Green Jobs - Green New York program.

Race, Equity, Diversity and Inclusion (REDI) Leadership Program 2017
NeighborWorks America - Washington, DC. Race, Equity, Diversity and Inclusion (REDI) Leadership Program, Graduate 2017. NeighborWorks
America’s REDI (Race, Equity, Diversity, Inclusion) Leadership Program is designed to assist a more diverse leadership pool of high-performing
mid-career professionals in reaching their own, and the field's, potential. To promote greater diversity among NeighborWorks Organization

leaders, NeighborWorks America has developed a leadership diversification program as part of a larger focus on diversity and inclusion in the
field.

Member, NYS Community Opportunity & Reinvestment Initiative (CORe) - Newburgh, NY 2015 to 2017
Community, Opportunity, Reinvestment (CORe) is the Governor’s 2013 State of the State initiative to improve the well-being of New York’s most
distressed communities. CORe is a neighborhood-based community change model to address disparities in employment, public safety, education,
health, and housing. The initiative uses an innovative data tool, COReSTAT, to direct attention to the people and places that are most in need.

Commissioner, Complete Streets Advisory Commission 2011 to 2014
City of Kingston NY, Complete Streets Advisory Commission
Board Member, Kingston Uptown Business Association

Chair; Hudson Valley Working Families Party 2010 to 2013
WFP

Education
Bachelor of Arts, Bard College
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ATTACHMENT 1 Project Development Schedule
Attachment 1ACTUAL OR EXPECTED ACTIVITY | ME )
Site
Acquisition 3/31/24
Environmental Review Completed 5/31/24
Permits
Conditional Use Permit N/A
Variance
Plot Plan Review 4/26/24
Site Plan Approval 6/30/24
Grading Permit 7/31/24
Building Permit 7/31/24
Construction Financing:
Loan Application 2/16/24
Enforceable Commitment
Closing and Disbursement 3/31/24
Permanent Financing:
Loan Application
Enforceable Commitment
Closing and Disbursement
Other Loans and Grants:
Type & Source: Construction, TBA
Application 2/16/24
Closing & Award 3/31/24
Type & Source: Perm Mortgage, TBA
Application 4/30/25
Closing & Award 5/31/25
Type & Source
Application
Closing & Award
Construction and Occupancy:
Construction Start 8/16/24
Construction Completion 5/16/25
Placed In Service 6/15/25
Occupancy of All Low-Income Units 7/31/25
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ATTACHMENT 2

FINANCIAL ANALYSIS (PROJECT COSTS) - FIRST TIME HOMEBUYER

AND RENTALREHABILITATION PROJECTS

Please see instructions (below) before completing. Complete one form for each single family project
or one form for a multi-unit project.

SOURCES AND USES OF FUNDS

FUNDS AMOUNT SOURCE TERMS AND
CONDITIONS
A. $400,000 COFL SHIP FUNDS PER EVENT #37
B. $600,000 BROWARD CTY HOME (PENDING) | PERHUD & COUNTY
C. $400,000 J.MORAN FOUNDATION (PENDING) | GRANT
D. $500,000 MORTGAGE LENDER (TBA) H.O.M.E.S, INC.
E. $ 33,956 DEFERRED DEVELOPER FEE H.O.M.E.S., INC.
F. ($300,000) COFL CRA LAND COST (DONATED) PER EVENT #37
TOTAL
$ 1,933,956
PROJECT COSTS
Itemized Cost Total Cost | A. SHIP Source B Source C Source D
A. Direct Client Subsidy
. (1:8%5}5%%%65@) 1,508,760 | 131,894 | 476,866 400,000 500,000
'C. Architect/ Engineering Fees 98.000 98,000
D. Project Soft Costs |
1. Appraisal 6,000 6,000
2. Building Permits 35,697 35,697
3. Tap Fees (1.5") 3,808 3,808
4. Soil Borings/Environmental Survey 25,335 25,335
5. Real Estate Attorney AL L LEGAL 40,000 40,000
6. Construction Loan Legal
7. Title and Recording
8. Other LAND SURVEY 5,500 5,500 ,
E. Interim Costs
1. Construction Insurance
2. Construction Interest 8,750
3. Construction Loan Origination Fee
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PROJECT COSTS

F .Financing Fees and Expenses
1. Credit Report
2. Origination Fee
3. Title and Recording
4. Counsel's Fee

19,000

6,794

G.. Developer's Fee

$170,106

170,106

H. Project Administration/Management
1. Marketing/Management
2. Operating Expenses
3. Taxes
4. Insurance

7,000

I. Project Reserves
1.Rent-Up Reserve (Rentals Projects)
2. Operating Reserve

J. Tenant Relocation

N/A

I Audit Costs

8,000

K. Staff Costsas allowable

-

L. Total

1,941,121

400,000

600,000

400,000

500,000

Line A

LineB

Line C

Amount of direct client subsidy (down payment assistance, buy down, rehab) for total project.

Total construction costs for project (list costs itemized in Line D separately). The amount estimated
under this heading should cover materials and labor, the contractor's profit, and the cost of a
performance bond or letter of credit provided by the contractor to insure that the project will be
completed.

Probably the most realistic method of estimating construction costs is to obtain a preliminary cost
from a contractor, even if one has not been formally selected. An alternative is to have your
architect estimate the amount of the construction contract based on his or her experience with
similar buildings.

In some cases, an architect or contractor may only wish to estimate the cost of “bricks and mortar”
for actual construction. You can adjust that figure andestimate the total construction contract price
by adding: (a) 3 - 4% for "general requirements”; (b) the estimated cost of a performance bond or
letter of credit obtained from a bonding company or local lender; and (c) an allowance of 8 - 10%
of the total of all preceding costs for the contractor's profit.

Architectural fees should be based on an estimate from the architect or on an actual agreement
with the architect. These fees may be based on a certain percentage of the construction contract
amount, a fee per dwelling unit, a flat fee for services, or some other basis. There will always be
one fee for the design of the buildings and another for inspection and monitoring by the architect
during construction. The design architect and the inspecting architect may or may not be the same.
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ATTACHMENT 3

Project Rents:

following table for project rents.

Project Rents
For acquisition and/or construction of rental housing projects, complete the

Units Designated Low Income

Monthly Monthly Rent
#of HOME Rent Monthly LESS Utility % of Area
# Bedrooms Total # of Units in Total Unit Size (including Utility Allowance Median
Units (Sq. Ft) utilities) Allowance Income
11 2 2 586 1156 76 1080 50%
7 4 4 586 1804 76 1728 80%
21 2 4 782 2092 96 1996 80%
Market-Rate Units
Morthly |}
Rent (without |
# Bedrooms Total # of Unit Size utilities)
Units (Sq. Ft)
0 0
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ATTACHMENT 4

Complete the Project Pro Forma for the Operating Statement

(FOR RENTAL PROJECTS ONLY)

Provide a 10-year income and expense pro forma.

OPERATING STATEMENT PRO FORMA

OPERATING INCOME Annual Amount
1a Gross rent potential $156,768.
2. Vacancy allowance (7 % of Line 1) $10,974.
3. Effective gross rent (Line 1 minus Line 2) $145,821
4. Other income
5. Reserve for Bad Debt 1.5% $2,187
6. Effective Gross Income $143,634
OPERATING EXPENSES Annual Amount
7. Management fee 15% $21,545
8. Management staff costs $12,000
9. Legal fees
10. | Accounting/audit fees $9,000
11. | Advertising/marketing $1,000
12. | Telephone
13. Office supplies $500
14. | Other administrative Expenses (Subtotal) $44,045
MAINTENANCE
15. | Maintenance staff costs $3,900
16. | Elevator (if any) N/A
17. | Other mechanical equipment (specify) N/A
18. | Decorating (specify)

19. Routine repairs and supplies $5,000

20. | Exterminating $1500

21. | Lawn and landscaping $600

22, Garbage/trash removal $2,400.

23. | Other (specify)

24. | Subtotal $13,400
UTILITIES

CAM #24-0291

Exhibit 2

Page 62 of 73



25. Electricity
25.A | Residential (Individual Meters)
25.8 | Commercial areas (N/A)
25.C | Common areas Electric $1,200
26. | Heat and hot water (specify fuel) (Electric- Individual Meters)
26.A | Residential
26.B | Commercial areas (N/A)
26.C | Common areas Irrigation $6,000
27. Sewer and water (Individual Meters)
Subtotal $7,200
TAXES/INSURANCE RESERVE
28. Property insurance $7,500
29. Real esta.te taxes (estimated value of $ $3.500
times projected tax rate of $ /$1,000) 2
30. Reserve for replacement
31: Operating deficit reserve Subtotal (10%) $14,363
32, Total Operating Expenses (Lines 7 through 31) $90,008
INCOME AVAILABLE FOR DEBT SERVICE
Effective Gross Income (Line 6) $143,634
Minus Total Operating Expenses (Line 32) $90,008
33. Net Operating Income $53,626
34. Debt Service Coverage Ratio Required by Lender $46,800
Notes: Assumption should be clearly stated such as rent levels (including utility allowances),

vacancy/collection loss rates, projected annual income and expense percentage increases, etc.). See
Instructions below.

OPERATING INCOME

Line 1

Line 2

"Gross rent potential” is the total annual amount collectable in rent if all units were occupied
continuously and all tenants paid their rent. A common error (or deliberate exaggeration) in a pro
forma is to assume that gross potential is the number of units times the proposed rent schedule.
The error overstates gross potential because it ignores the fact that, aside from tenants renting
month to month rent schedules and increases take time to implement. This is a very important
consideration when evaluating a new construction or substantial rehabilitation proposal, especially
if the owner claims immediate results from the rent schedule or rent increases following
construction. The lease-up period can take months, if not years for a larger project, and the
implementation of rent increases requires a year if one year leases are in place. In short, gross
potential is not static, it changes each month as tenants move in and out. A miscalculation of the
market leading to slow leasing will result in immediate and substantial cash demands on the owner.

CAM #24-0291
Exhibit 2
Page 63 of 73



CAM #24-0291
Exhibit 2
Page 64 of 73



CAM #24-0291
Exhibit 2
Page 65 of 73



ATTACHMENT 5: H.O.MLE.S, INC. COMPLETED PROJECTS

Project Name Location Project Type No. of Units Year Completed
Affordable Rental 1229 NE 6™ Ave Multi-family Duplex 2016
Rehab Ft. Lauderdale
CHDO Affordable 1101 - 1111 NE Multi-Family 6 2017
Rental 172Gl
Purchase/Rehab Ft. Lauderdale
CHDO Affordable | 1341 N. Andrews Duplex 2 2014
Rental Ave
Purchase/Rehab Ft. Lauderdale
CHDO Affordable 1113 NE 2™ Duplex 2 2014
Rental Avenue
Purchase/Rehab Ft. Lauderdale
CHDO Affordable 1122 NE 1%t Ave Single Family 1 2013
Rental Ft. Lauderdale
Purchase/Rehab
CHDO Affordable 1122-A NE 1* Cottage 1 2013
Rental Ave
Purchase/Rehab Ft. Lauderdale
CHDO Affordable | 1317 NW 2»d Ave | Single Family 1 2013
Rental Ft. Lauderdale
Purchase/Rehab
TIL Supportive 1212, 1216, 1218, Multi-family 18 2012
Housing — Electrical | 1222 NE 6 Ave
& Central A/C Ft. Lauderdale
Upgrades
Housing — Electrical | 1228 NE 6 Ave Single Family 2 2012
& Central a/c 1233 NE 7%
Upgrade Avenue
Ft. Lauderdale
TIL Supportive 1212, 1216, 1218, Multi-family 18 2010
Housing — Roof 1222 NE 6 Ave
Replacement Ft. Lauderdale
HOMES Affordable | 1701 — 1705 NE Duplex 2 2011
Rental Rehab 51% Street
Ft. Lauderdale
TIL Supportive 1212,1216,1218, | Multi-family 18 2009
Housing — Rental 1222 NE 6" Ave
Rehab Ft. Lauderdale
Infill Affordable Scattered sites in | Single Family 15 2000 - 2002
Homeownership Unincorporated
Development Broward
(New Construction) County
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Infill Affordable Scattered Sites Single Family 18 2002 - 2005
Homeownership in Hollywood
Development
(New Construction)
Affordable Housing 600 NE 13t St Single Family 1 2002
Rehab
BMSD Affordable | Scattered sitesin | Single Family 4 2017-2019
Housing Infill Unincorporated
Development Broward
(New Construction) County
Affordable 443 NW 20" Ave | Single Family 1 2019
Homeownership Ft. Lauderdale
Acquisition/Rehab
CHDO Affordable | 1317 NW 2" Ave | Single Family 1 2018
Homeownership Ft. Lauderdale
Rehab/Resale
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CITY OF FORT LAUDERDALE BID/PROPOSAL CERTIFICATION
Please Note: It is the sole responsibility of the bidder/proposer to ensure that their response is submitted electronically
through the w prior to the bid opening date and time listed. Paper bid submittals
will not be accepted. All fields below must be completed. If the field does not apply to you, please note N/A in that field.

If you are a foreign corporation, you may be required to obtain a certificate of authority from the department of state,
in accordance with Florida Statute §607.1501 (visit http:/www.dos.state.fl.us/).

Company: (Legal Registration) _HOUSING OPPORTUNITIES MORTGAGE ASSISTANCE _ EIN (Optional): 65-0870180
& EFFECTIVE NEIGHBORHOOD SOLUTIONS, INC.

Address: 690 NE 13TH STREET

City: _FORT LAUDERDALE State: Ft Zip:, B804

Telephone No.: 954-563-5454 FAX No.: Email: GTKEMPE@HOMESFL.ORG

Delivery: Calendar days after receipt of Purchase Order (section 1.02 of General Conditions):
Total Bid Discount (section 1.05 of General Conditions):

Check box if your firm qualifies for DBE (section 1.09 of General Conditions): Q

ADDENDUM ACKNOW!LEDGEMENT - Proposer acknowledges that the following addenda have been received and are
included in the proposal:

Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued Addendum No. Date Issued
1 1/20/2023
2 9/06/2023
3 10/10/2023

VARIANCES: If you take exception or have variances to any term, condition, specification, scope of service, or
requirement in this competitive solicitation you must specify such exception or variance in the space provided below or
reference in the space provided below all variances contained on other pages within your response. Additional pages
may be attached if necessary. No exceptions or variances will be deemed to be part of the response submitted unless
such is listed and contained in the space provided below. The City does not, by virtue of submitting a variance,
necessarily accept any variances. If no statement is contained in the below space, it is hereby implied that your
response is in full compliance with this competitive solicitation. If you do not have variances, simply mark N/A.

NOTE: PROPOSED TIMELINE TO ACHIEVE BUILD OUT ANTICIPATES ACQUISITION CLOSING 3/31/24 AND REQUIRES 80 DAYS (+/-)
FOR ENVIRONMENTAL REVIEW, GENERAL CONTRACTOR BIDDING, CITY PERMITTING AND ALL NECESSARY FUNDING TO BE
SECURED. CONSTRUCTION TO COMMENCE 8/16/24 WITH A COMPLETION 5/16/2025. ASSUMPTION IS A CONSTRUCTION LOAN
WILL BE CONVERTED TO A $500,000 (+/-) PERMANENT MORTGAGE LOAN 5/31/2025. IT IS ANTICIPATED THAT THE PROJECT WILL
BE PLACED IN SERVICE (CofO) 6/15/2025 WITH COMPLETE OCCUPANCY 7/31/2025.

The below signatory hereby agrees to furnish the following article(s) or services at the price(s) and terms stated subject to all instructions,
conditions, specifications addenda, legal advertisement, and conditions contained in the bid/proposal. | have read all attachments
including the specifications and fully understand what is required. By submitting this signed proposal, | will accept a contract if approved
by the City and such acceptance covers all terms, conditions, and specifications of this bid/proposal. The below signatory also hereby
agrees, by virtue of submitting or attempting to submit a response, that in no event shall the City’s liability for respondent’s direct, indirect,
incidental, consequential, special or exempiary damages, expenses, or lost profits arising out of this competitive solicitation process, including
but not limited to public advertisement, bid conferences, site visits, evaluations, oral presentations, or award proceedings exceed the
amount of Five Hundred Dollars ($500.00). This limitation shall not apply to claims arising under any provision of indemnification or

the City's protest ordinance contained in this competitive solicitation.

Submitted by:

GUY THOMAS KEMPE

Signature J | "V

Name (printed)
H.O.M.E.S.Inc. DIRECTOR OF REALESTATE

Date  11/22/2023 Title

revised 09-2022
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-COLLUSION NT

By signing this offer, the vendor/contractor certifies that this offer is made independently and free
from collusion. Vendor shall disclose below any City of Fort Lauderdale, FL officer or employee, or
any relative of any such officer or employee who is an officer or director of, or has a material
interest in, the vendor's business, who is in a position to influence this procurement.

Any City of Fort Lauderdale, FL officer or employee who has any input into the writing of
specifications or requirements, solicitation of offers, decision to award, evaluation of offers, or any
other activity pertinent to this procurement is presumed, for purposes hereof, to be in a position to
influence this procurement.

For purposes hereof, a person has a material interest if they directly or indirectly own more than 5
percent of the total assets or capital stock of any business entity, or if they otherwise stand to
personally gain if the contract is awarded to this vendor.

In accordance with City of Fort Lauderdale, FL Policy and Standards Manual, 6.10.8.3,

3.3. City employees may not contract with the City through any corporation or business entity
in which they or their inmediate family members hold a controlling financial interest (e.g.,

| ownership of five (5) percent or more).

|
3.4. Immediate family members (spouse, parents, and children) are also prohibited from

' contracting with the City subject to the same general rules.

Failure of a vendor to disclose any relationship described herein shall be reason for
debarment in accordance with the provisions of the City Procurement Code.

Y =

NAME RELATIONSHIPS

In the event the vendor does not indicate any names, the City shall interpret this to mean that
the vendor has indicated that no such relationships exist.

DIRECTOR OF REAL ESTATE

Authorized Signature Title
GUY THOMAS KEMPE 11/22/2023
Name (Printed) Date

Rev 09-2022
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co R’S CERTIFICATE OF COMPLIANCE WITH
NON-DISCRIMINATION PROVISIONS OF THE CONTRACT

The completed and signed form should be returned with the Contractor’s submittal. If not provided with submittal,
the Contractor must submit within three business days of City’s request. Contractor may be deemed non-
responsive for failure to fully comply within stated timeframes.

Pursuant to City Ordinance Sec. 2-17(a)(i)(ii), bidders must certify compliance with the Non-Discrimination
provision of the ordinance.

A. Contractors doing business with the City shall not discriminate against their employees based on the
employee's race, color, religion, gender (including identity or expression), marital status, sexual orientation,
national origin, age, disability, or any other protected classification as defined by applicable law.

Contracts. Every Contract exceeding $100,000, or otherwise exempt from this section shall contain
language that obligates the Contractor to comply with the applicable provisions of this section.

The Contract shall include provisions for the following:

(i) The Contractor certifies and represents that it will comply with this section during the entire term
of the contract.

(i) The failure of the Contractor to comply with this section shall be deemed to be a material breach

of the contract, entitling the City to pursue any remedy stated below or any remedy provided
under applicable law.

GUY THOMAS KEMPE, DIRECTOR OF REAL ESTATE

AuthonHea Sinature Print Name and Title

11/22/2023

Date

Forms Non-ISO  09/2022
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E-VERIFY AFFIRMATION STATEMENT

Event # 37

Solicitation/Bid /Contract No:

Project Description:
CHODO - To Develop Multi Family Snr Rental Housing

Contractor/Proposer/Bidder acknowledges and agrees to utilize the U.S. Department of
Homeland Security’s E-Verify System to verify the employment eligibility of,

A. all persons employed by Contractor/Proposer/Bidder to perform employment duties
within Florida during the term of the Contract, and,

B. all persons (including subcontractors/vendors) assigned by Contractor/Proposer/Bidder
to perform work pursuant to the Contract.

The Contractor/Proposer/Bidder acknowledges and agrees that use of the U.S. Department of
Homeland Security’s E-Verify System during the term of the Contract is a condition of the Contract.

HOUSING OPPORTUNITIES MORTGAGE ASSISTANCE & EFFECTIVE NEIGHBORHOOD SOLUTIONS INC

Contractor/Proposer/ Bidder Company Name:

Authorized Company Person’s Signature: C%“@{"\
GUY THOMES KEMPE, DIRECTOR OF REAL ESTATE

Authorized Company Person’s Title:

11/22/2023
Date:
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