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Objectives 

City of Fort Lauderdale 
NW 7th Ave. & NW 9th Ave. Connector Roadway 

 Present Project Background 

 Summarize Work Completed to 
Date 

 Present Funding and Cost to 
Complete the project  

 Review Project Alternatives 



Purpose - Neighborhood Cut-Through Traffic 
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Purpose - Skewed Traffic Flow 
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Project Background – Project Limits 
N

W
 2

nd
 S

tre
et

 

B
ro

w
ar

d 
B

lv
d.

 

N
W

 6
th
 S

tre
et

 

NW 7th Avenue 

S
is

tru
nk

 B
lv

d 

S
un

ris
e 

B
lv

d 

N
W

 1
3t

h  S
tre

et
 

 
End Project 

 

 
Begin Project 

 

Beginning of 
New 

Connector 

End of New 
Connector 



Project Background 
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• PD&E was completed in 2003. 

• In 2008, RJ Behar was issued NTP to produce 
60% plans based on approved PD&E. 

• Based on PD&E, FDOT estimated ROW costs 
to be approximately $110 million. 

• City requested that the footprint be re-aligned & 
reduced to decrease ROW cost. 

• New alignment shown in 60% plans has 
reduced ROW cost from $110 million to $34 
million. 
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Basis of Design - Milling & Resurfacing 
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Milling & Resurfacing 
(S of NW 7th St & N of Sunrise Blvd)  
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Basis of Design - Proposed Typical Sections 
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Basis of Design - Proposed Typical Sections 

New Construction 



Alignment Comparisons 
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ROW Estimate Comparisons 

City of Fort Lauderdale 
NW 7th Ave. & NW 9th Ave. Connector Roadway 

PD&E APPROVED ALIGNMENT PROPOPSED MODIFIED ALIGNMENT VS. 

1 



Work Completed to Date 
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1. Created re-evaluation report for the PD&E approved corridor 

2. Set ground targets for photogrammetric survey 

3. Collected photogrammetric survey  

4. Coordinated with the utility companies  

5. Performed public meeting 

6. Performed alignment analysis  

7. Produced 60% plans 

8. Prepared construction cost estimates 

9. Performed environmental screening for some properties  

10. Performed public meeting 



Remaining Work 
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1. Engineering 
• Finalize Construction Documents 

•  Reevaluation (Possible)  
•  Possible need to re-survey 
•  100% Plans 

• Specifications 
• Utility Relocation Schedules 
• FHWA Approval  
• FDOT LAP Coordination  
• ROW Acquisition Maps 

2. Environmental 
• Contamination Assessment & Remediation 

3. Permitting 
•  Drainage 
•  Broward County Traffic 

4. Construction 



Estimated Cost to Complete Project 
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Engineering Design 
Final Design                 $        400,000 
New Survey                  $          25,000 
Right-of-Way Acquisitions Maps                 $        475,000 
Right-of-Way Acquisition*                 $   34,000,000 
   Total       $   34,900,000 
 

Pre- Construction  
Contamination Screening                  $         325,000  
Environmental Remediation (clean-up)                 $      2,000,000 
   Total       $      2,325,000 
 

Roadway Construction                 $       6,500,000 
 
   Total Cost        $     43,725,000 

*Note: This was based on previous analyses  
and needs to be reanalyzed. 



Available Funds & Expenditures 
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Grant Funding: 
Federal Funds                 $  1,400,000.00 
City Match*                             $      111,440.30     
 

 
Expenses to Date:  
60% Design & Environmental Screening               $      724,803.09 
 
Reimbursements Received   
Received                 $     720,036.49 
Pending                 $         4,766.60 
 
Remaining Balance                   $     786,637.20 
 

*Note: Matching requirement  per Grant Agreement is $200,000  

Repayment of Federal funds is required if ROW Acquisition 
or Construction has not started by March 2016 



City’s Transportation MPO Priority List 
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• Wave Streetcar (1) 

• Broward Boulevards (2)  

• Oakland Park Boulevards (3) 

• US 441 (4), US 1 (5) 

• Tri-Rail station projects (10) 

• NW 7th/9th Connector (13) 
• Priority 8 until July 14,2011 

• The $5 million right-of-way acquisition funds from the FDOT work 
program have been removed 

• Sunrise Blvd. (14) 

• NW 21 Ave. (16) 

•  Dixie Hwy. (17) 

•  I-95 Managed Lanes (31) 

• Community Bus Service (41)  

• FEC Commuter Rail and Broward East West Transit projects (69) 

 



Project Options 
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Option 1- Continuation of the Project 
 Transportation and economic development project 
 
 Complete 100% design and environmental screening (Grant extension 

application to be submitted by end of March 2013) 
 

 Start ROW acquisition or construction when funding becomes available (by 
2016- Grant Requirements) 
 

 The NW CRA has $2.4 M of uncommitted funds 
 

 CDBG funds:  $7-$8 M through a loan (108 loan) 
 
 Identify Potential Funding Sources: 

 Brownfield 
 CRA 
 MPO   

  
 



Project Options 
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Option 2- Evaluate Project Viability 
 
 Further evaluate environmental risk, remediation cost, and 

construction cost with FDOT 
 

 Determine whether or not the costs associated with ROW 
acquisition and remediation work justify the construction of the 
project.   
 

 Potential Outcomes: 
 Project is viable and we would need to determine whether to 

proceed.  If we chose to not proceed, the funds spent to 
date will need to be paid back.   

 
 If the environmental risk indicates that the project is not 

viable, we would need to engage FDOT and discuss the 
potential to not move forward without penalty.  

   
  
 



Questions? 
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