CITY OF FORT LAUDERDALE
City Commission Agenda Memo #21-1087
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: December 7, 2021
TITLE: Motion Approving Purchase of Traffic Calming Speed Cushions - Traffic

Logix Corporation - $108,770 - (Commission Districts 1, 2, 3 and 4)

Recommendation

Staff recommends the City Commission approve the purchase of traffic calming speed
cushions and installation hardware from Traffic Logix Corporation (TLC), in the estimated
amount of $108,770.

Background
The purpose of the described purchase is to provide traffic calming speed cushions for

various locations throughout the city. Most of the speed cushions will be installed in the
Coral Ridge Country Club Estates neighborhood as part of an existing traffic calming
project (Project No. P12636.331).

On July 26, 2021, the Transportation and Mobility Department (TAM) and Procurement
Services Division (PSD) issued Quick Quote No. 2107-007. On July 29, 2021, the City
issued an addendum increasing the quantity of each of the line items as it was determined
by staff that more calming cushions would be needed.

On August 6, 2021, bid responses were due and the City received five bids. One of the
five bidders indicated its status as a Disadvantaged Business Enterprise. The lowest bid
in the amount of $99,292 was submitted by Elite Textile Trading LLC; however, they were
deemed non-responsive as they could not provide products that met the City’s
specifications. The second lowest bid in the amount of $108,770, submitted by TLC, met
the bid requirements, and is deemed the lowest cost, responsive and responsible bidder.

Resource Impact

There will be a fiscal impact to the General Fund FY22 Budget associated with this action.
Funds are budgeted and available for this purchase as below stated.
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Funds available as of November 3, 2021

INDEX NAME CHARACTER copg/ | AMENDED | AVAILABLE | o pcpiase
ACCOUNT NUMBER (Program) SUB.OBJECT NaME | BUDGET | BALANCE | " o e
9 (Character) | (Character)
CORAL RIDGE CC
331-P12636.331-6599 | ESTATES MOBILITY MP Cégll:lr)SA'II:ROLJL(J:-'FFIISI\\: / $100,000 $100,000 $75,950
IMPLEMENTATION
TRANSPORTATION SERVICES-MATERIALS /
001-TAMO040102-3437 pipeilfa o $190,922 $174,786 $32,820
TOTAL AMOUNT » $108,770

Strategic Connections
This item is a 2021 Top Commission Priority, advancing the Transportation and Traffic
initiative.

This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically advancing:
e The Infrastructure Focus Area
e Goal 2: Build a multi-modal and pedestrian friendly community.
e Objective: Improve roads, sidewalks, and trails to prioritize a safer, more walkable
and bikeable community.

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Connected.

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan, specifically
advancing:
e The Infrastructure Focus Area
e The Transportation & Mobility Element
e Goal 1: Ensure a cohesive transportation network among local, regional, and
state regulatory institutions.

Attachments
Exhibit 1 — Solicitation
Exhibit 2 — Tabulation

Prepared by: Kristin Thompson, Program Manager Il, Transportation and
Mobility

Laurie Platkin, Sr. Procurement Specialist, Finance
Claudelle Rose, Sr. Administrative Assistant, Finance
Department Directors: Ben Rogers, Transportation and Mobility

Susan Grant, Finance
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