City of Fort Lauderdale

COMMUNITY REDEVELOPMENT AGENCY BOARD

Agenda

Tuesday, December 2, 2025 - 4:30 PM

Broward Center for the Performing Arts - Mary N. Porter Riverview
Ballroom - 201 SW 5th Avenue, Fort Lauderdale, Florida 33312

https://fortlauderdale.legistar.com/Calendar.aspx
www.fortlauderdale.gov/fltv
www.youtube.com/cityoffortlauderdale
Cable Television - Comcast Channel 78 and AT&T U-verse Channel 99
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JOHN C. HERBST - Vice Chair
STEVEN GLASSMAN - Commissioner - District 2
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BEN SORENSEN - Commissioner - District 4

RICKELLE WILLIAMS, Executive Director
DAVID R. SOLOMAN, Secretary
D'WAYNE M. SPENCE, Interim General Counsel
PATRICK REILLY, City Auditor
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NOTICE(S):
The meeting shall commence at 4:30 PM or as soon thereafter as possible.
PUBLIC APPEARANCES BEFORE THE CRA BOARD:

If any person wishes to address the Board, the person shall sign up in Broward Center for
the Performing Arts - Mary N Porter Riverview Ballroom lobby. A member of the City Clerk’s
Office Staff will be there to assist. Speaker Cards are given to the Chair. After being
recognized by the Chair, the speaker should identify the agenda item in question, indicate
support, opposition, or neutrality on the agenda item, and then proceed to succinctly state
the speaker’s position or present information.

If an attorney, or any other person appears before the Board in a representative capacity,
the attorney, or other representative the person shall sign up in Broward Center for the
Performing Arts - Mary N Porter Riverview Ballroom lobby. A member of the City Clerk’s
Office Staff will be there to assist. After being recognized by the Chair, the speaker should
identify the client(s) being represented, and identify the agenda item in question. The
speaker shall then indicate the client’s support, opposition, or neutrality on the agenda item
and then proceed to succinctly state the client’s position or present information on behalf of
the client(s).

Pursuant to Section 3.13 of the Charter of the City of Fort Lauderdale, Florida, the Chair
shall maintain order at all meetings, and the Police Department, upon instructions of the
Chair, shall expel any person from the meeting who refuses to obey the order of the Chair
in relation to preserving order at the meetings. Any person who interrupts or disturbs a City
Board meeting, or who willfully enters or remains in a City Board meeting having been
warned by the Chair to depart and who refuses to do so, may be subject to arrest.

AUXILIARY AIDS AND SERVICES: If you desire auxiliary aids or services or both to assist
in viewing or hearing the City Board meetings or reading the agenda and minutes for the
meeting, please contact the City Clerk’s Office at 954-828-5002 at a minimum of two days
prior to the meeting and arrangements will be made to provide these services to you.

NOTICE TO MEMBERS OF THE PUBLIC: If a person decides to appeal any decision made
by the board, agency, or commission with respect to any matter considered at such

meeting or hearing, the person will need a record of the proceedings, and that, for such
purpose, the person may need to ensure that a verbatim record of the proceedings is

made, which record includes the testimony and evidence upon which the appeal is to be
based.
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ROLL CALL

MOTIONS

M-1 25-1173  Motion Approving Minutes for November 18, 2025, Community
Redevelopment Agency Board Meeting - (Commission Districts 2 and 3)
Attachments: November 18, 2025 Community Redevelopment Agency Board Meeting

RESOLUTIONS

R-1 25-0614  Resolution Waiving the Maximum Funding Amount and Approving a

Forgivable Loan Increase of $195,000 under the Property and Business
Improvement Program to Regal Development, Inc. for Improvements to 733
Sistrunk Boulevard; Authorizing the Executive Director to Execute All
Documents Related to this Transaction; and Delegating Authority to the
Executive Director to Take Certain Actions and Providing for an Effective
Date - (Commission District 2)

Attachments: CRA Board Memo 25-0614

Exhibit 1 - Location Map

Exhibit 2 - Broward County Property Appraiser Information

Exhibit 3 - Project Cost Proposal
Exhibit 4 - Architectural Plans

Exhibit 5 - Amended Property and Business Improvement Program Agreement
Exhibit 6 - May 13, 2025, Approved NPF CRA Advisory Board Minutes
Exhibit 7- Resolution
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https://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20916
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=e5d86e91-49db-4a8b-8027-3d61172691c0.pdf
https://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20359
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=8b28f3e7-705b-476b-a83f-ecbc817ad5c1.docx
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=db2021a9-3a1f-4587-8097-2e151c7380c6.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=48621537-c5ef-4bab-a6c6-c2ce32a388f6.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=841091d5-7da3-4cd5-adcf-62c1c4814d36.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=4e1827e9-2349-4ec5-97d6-c0eeff3b014e.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=dd4ece17-cc32-4023-8d2e-6885dbc7ca31.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=c4210982-e36e-4eaf-b475-fe806ab82a87.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=0b30eaa4-2b46-40ca-818f-08e619f29bb0.pdf
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R-2 25-0945

R-3 25-0947

PUBLIC HEARINGS

Resolution Approving a $10,000,000 Development Incentive Program
Forgivable Loan, Dispersed Over Five (5) Years, to 312 NW 7th Street
LLC; Accepting a Donation of Property from 525 NW 7th Terr LLC and
639 NW 9th Ave LLC; Authorizing the Executive Director to Execute Any
and All Related Instruments; and Delegating Authority to the Executive
Director to Take Certain Actions - (Commission Districts 2 and 3)
Attachments: = CRA Board Memo 25-0945

Exhibit 1 - Project Location Map

Exhibit 2 - Broward County Property Appraiser Information

Exhibit 3 - Developer's CRA Funding Application

Exhibit 4 - Project Presentation

Exhibit 5 - 10 Year Proforma

Exhibit 6 - Project Plans and lllustrations

Exhibit 7 - Location Map of Property to be Donated to the CRA

Exhibit 8 - Broward County Property Appraiser Information for Property to be Dc
Exhibit 9 - Sunbiz for 525 NW 7th Terr LLC

Exhibit 10 - Sunbiz for 639 NW 9th Ave LLC

Exhibit 11 - Developer and Affiliate Property Holdings in the NPF CRA

Exhibit 12 - Florida Division of Corporations Information and Developer Operatir
Exhibit 13 - Letter from City National Bank
Exhibit 14 - September 9, 2025, Northwest-Progresso-Flagler Heights CRA Adv

Exhibit 15 - Development Incentive Program Letter of Intent
Exhibit 16 - Resolution

Resolution Approving Modifications to the Community Redevelopment
Agency Residential Fagade and Landscaping Incentive Program and
Renaming it the Residential Enhancement Program - (Commission
Districts 2 and 3)

Attachments: = CRA Board Memo 25-0947

Exhibit 1 - Residential Enhancement Program Agreement - NPF CRA
Exhibit 2 - July 8, 2025, NPF CRA Advisory Board Approved Minutes
Exhibit 3- Resolution
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https://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20688
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=8e19832e-31c0-42b6-bb50-1034ba1ef371.docx
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=120583ec-fda9-4a7b-9b07-448e50536578.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=16d85ed8-a0e5-4657-b50b-369e6148046d.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=d7db9dad-1a23-41c3-a327-687b74d979ce.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=917ea51c-8b55-468f-b137-6ef19e6b96a5.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=32f45ed8-e1b7-4326-9e93-df62ce7ac1e2.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=d60314f9-8a05-4072-a252-7ece91128c4b.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=fa223b05-60e0-474d-8aee-2cb26146c7d3.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=de1d3289-d722-4092-b24a-9fbf2a9e0435.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=987aa940-e60e-410f-81d8-caeeffe3a6ee.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=76d65212-d578-42b7-8299-879f914103d0.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=0bbee422-2806-4cad-9be6-a64bf1ab09a6.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=74625c3e-5c18-4da2-8fb4-682f34321af4.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=ba524947-356d-4284-b8a6-e0850bd7143b.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=422e028b-2c12-465e-9a18-909712815e12.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=c8f532c6-04b6-4ded-b42e-6b896755a0d4.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=ecc96ce7-feb4-4cd0-8222-35852e4e036f.pdf
https://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20690
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=566dc100-b6b3-4153-93f8-e9c97d90e58a.docx
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=a9942518-b9e1-4f6b-836a-6b4d2622c47c.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=6b92ca4e-808f-4147-bf25-b697689bc22f.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=44751d2e-536d-4d6c-aa58-41d84d9d2ab9.pdf
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PH-1 25-1141 Public Hearing Approving the Northwest-Progresso-Flagler Heights
Community Redevelopment Agency Amended and Restated Community
Redevelopment Plan - (Commission Districts 2 and 3)
Attachments: = CRA Board Memo 25-1141

Exhibit 1 — October 14, 2025, NPF CRA Advisory Board Draft Minutes
Exhibit 2 — NPF CRA Amended Plan and ILA

Exhibit 3 — NPF CRA Existing Conditions and Blight Assessment
Exhibit 4 — Public Notices

Exhibit 5 — Resolution

ADJOURNMENT
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https://fortlauderdale.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=20884
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=17cfe01b-6e98-4dc4-bcd7-e7bea19e2a50.docx
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=2f9e2e83-d897-4c2c-9c14-ef2546cb71f5.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=01f14b94-95c6-4bef-8a4f-ba6d52ec5c59.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=758f0797-8361-44e9-9d23-1efcdbde4610.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=9e5cb677-897c-41c3-8d4e-123250003df3.pdf
https://FortLauderdale.legistar.com/gateway.aspx?M=F&ID=621fcb53-0684-4e8a-b2c4-f1a39781acea.pdf

