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City Hall, 100 North Andrews Avenue, 8th Floor Conference Room  

CITY COMMISSION CONFERENCE MEETING    1:39 P.M.   November 20, 2012 
 
Present:  Mayor John P. “Jack” Seiler  

Commissioners Bruce G. Roberts, Bobby B. DuBose and Romney 
Rogers 
 

Also Present:  City Manager   Lee R. Feldman 
   City Auditor   John Herbst  
   City Clerk   Jonda K. Joseph 
   City Attorney   Harry A. Stewart 
   Sergeant At Arms  Sergeant David Cortes 
 
City Commission Reports 
 
Events and Matters of Interest  
 
Members of the Commission announced recent and upcoming events and matters of interest 
including an update on homelessness.   
 
Crosswalks; Sistrunk Boulevard 
 
Commissioner DuBose requested the City Manager followup with designating crosswalks with 
signage for Sistrunk Boulevard.  He has a couple potential locations to suggest. The City 
Manager provided a verbal update on both the crosswalks, based upon Commissioner 
DuBose’s comments on November 6, and a crossing guard.  Broward County approval will be 
needed for the crosswalks and he will followup with Commissioner DuBose on the application.   
 
Sistrunk Boulevard Improvements Project 
 
In response to Commissioner DuBose, Albert Carbon, Director of Public Works, advised that are 
some minor remaining punch list items; Commissioner DuBose’s comment on the lights was 
noted during the walk-through.   
 
Mayor Seiler asked and there was consensus that staff not release the punch list until it is 
reviewed by Commissioner DuBose.   
 
Viva Florida 500 
 
In response to Commissioner DuBose, Chaz Adams, Public Information, advised that a meeting 
is scheduled next week with Parks and Recreation staff concerning this matter. The City 
Manager advised that there is no specific deadline to submit an event. The City’s historical 
information has been submitted in coordination with Florida League of Cities.   
 
Florida League of Cities; Legislative Conference 
 
Commissioner DuBose reported on the Florida League of Cities’ legislative conference.  
Concerning communications services tax and local business tax, he noted these have an impact 
of about $17 million on the City’s budget. The League will be working on these items.  Mayor 
Seiler asked that these items be added to the work plan for the City’s lobbyists.   
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Gate at Riverwalk and 7 Avenue Bridge and Lighting 
 
Commissioner Rogers asked the City Manager to followup on complaints received about the 
gate at Riverwalk and the 7 Avenue bridge being locked as well as some lighting being out and 
a utility pole missing.   
 
School Alarms; Croissant Park 
 
Commissioner Rogers indicated that when power goes out in Croissant Park, it is sets off the 
area school alarm. If it happens over the weekend, it is not turned off.  Also, the football 
program in this area is not allowed to use the school’s restrooms. He felt an effort should be 
made to resolve these issues with the new school superintendent. The City Manager explained 
a partnership on use of restrooms is at the discretion of the principal and there are no specific 
guidelines for the principal to use in making that determination. The School Board would like to 
be named on the City’s insurance policy. The City is self-insured, but the School Board does not 
recognize self-insurance. The City Attorney indicated that the School Board would like a private 
policy for $1 million on every facility. The City Manager indicated the last issue to work through 
with the School Board is how much would be reasonable to reimburse the School Board for use 
of facilities such as restrooms. There is the question of whether the City should pay for the 
School Board staffing or the City should have access and responsibility on its own.  
Commissioner Roberts recalled a program through the Police Department during the summer 
that provided programming at the high schools.  The City had access.  He agreed it should be 
pursued. Commissioner DuBose pointed out that there are interlocal agreements for parks 
adjacent to schools and the City does not charge a fee. In response to Mayor Seiler, the City 
Manager advised that Assistant City Manager Torriente and the Director of Parks and 
Recreation are taking the lead on this. He will also be meeting with School Board 
representatives.  He noted that the School Board is in the process of overhauling their reciprocal 
use program countywide.   
 
Returning to the issue of the school alarm being turned off on a weekend if it is a false alarm, 
Mayor Seiler directed the City Manager to contact the facilities manager.   
 
Bike Racks and Recycle Containers for Boat Show 
 
Commissioner Rogers had received complaints about there not being any bike racks or recycle 
containers in the area for the boat show.  
 
City Representation on Outside Organizations by District II Commissioner 
 
Mayor Seiler indicated that former Commissioner Rodstrom serves on several boards on behalf 
of the City.  There was consensus on the following interim arrangements:   
 
Commissioner Roberts will serve as alternate voting delegate to the Broward League of Cities.   
 
Mayor Seiler will serve on the International Swimming Hall of Fame Board of Directors and 
Sunrise Key Neighborhood Improvement District Board of Directors.  
 
Note:  Please also see Item BUS-6 on page 3. 
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Emails to District II Commissioner 
 
In response to Mayor Seiler, the City Attorney indicated because District II candidates have 
requested emails that are directed to District II, it would be appropriate to respond by providing 
the emails which are public record.  Public records requests do not have to be made in writing.  
Mayor Seiler asked Scott Wyman, District II Aid, that qualified candidates for District II along 
with the full Commission be provided with all incoming emails for District II.  From an 
administrative aspect, Maxine Singh, Commission Assistant Coordinator, will work with Mr. 
Wyman and from a policy standpoint, Mayor Seiler will work with Mr. Wyman.   
 
CF-1 – Quarterly Investment Report – period ending September 30, 2012 
 
There was no discussion.   
 
City Commission Reports 
 
Draft Historic Preservation Ordinance – Historic Preservation Board 
 
In response to Mayor Seiler, the City Attorney advised that the Historic Preservation Board 
would like to explain their position on a few items that did not get incorporated into the re-write 
ordinance. Commissioner Rogers requested a side-by-side comparison of existing and 
proposed language. The City Attorney indicated that this could be provided on December 4.  
Mayor Seiler concluded that a decision could then be made as to whether the Commission 
should speak to members individually or the matter be scheduled before the Commission.   
    
BUS-6 – Appointment of Vice Mayor and Selection of City Representative to Broward 
Metropolitan Planning Organization 
  
Commissioner Rogers offered to serve and there was consensus approval for him to represent 
the City on the Broward Metropolitan Planning Organization (MPO). Commissioner Roberts 
noted that the MPO vice chair position is now vacant (Former Commissioner Rodstrom had 
served in this capacity) and there will be nominations at the next meeting. Commissioner 
Roberts indicated that he will be pursuing the position.  
 
As to vice mayor, Mayor Seiler noted that Commissioner Roberts would be next to serve next 
year.  He felt it makes sense for Commissioner Roberts to be appointed vice mayor now for this 
interim period and then continue for the full term.  There was consensus approval.  
Commissioner DuBose will continue to serve as the City’s representative on the Tourist 
Development Council. 
   
BUS–2 – All Aboard Florida Project Environmental Assessment – Request for Letter of 
Support  
 
Mayor Seiler expressed support for the request.  The City Manager as well as the City Attorney 
indicated they have reviewed the letter and have no objection. The City Attorney indicated that 
customarily the City does not pre-approve projects, but in this instance the pre-approval is a 
concept. It does not take the position that the City is pre-approving any development application 
that may come before the City in conjunction with this project.   
 
Commissioner DuBose was concerning about reference to closure of NW 2 Street. The City 
Attorney advised that the City is not locked into closing 2 Street. Debbie Orshefsky, 
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representing All Aboard Florida, indicated that this reference is included because it is contained 
in the environmental impact statement under review. One option would place the station north of 
Broward Boulevard and essentially adjacent to Broward County bus facility. The platform is 800 
feet and it would extend into 2 Street. Rerouting options are being explored. As part of the 
development review process, all options would be presented. The environmental assessment 
identifies all of the pro’s and con’s of all of the options. One con of the north of Broward option is 
the potential closure of 2 Street. Approval of such a closure is not occurring, but rather it is 
being identified as a negative that will have to be addressed.  Although he does not wish to stop 
consensus approval of the request, Commissioner DuBose wanted to be clear that he is 
adamantly opposed to closing NW 2 Street. Ms. Orshefsky reiterated that the environmental 
assessment is also not comfortable with such closure and it states that this will have to be 
addressed if this option moves forward.  There was consensus approval as presented.  
 
BUS-1 – Status of Public Safety Radio System 
 
The City Manager explained when the E911 call taking and police dispatch services topic was 
discussed on November 6, his report made reference to some failures occurring with the 800 
MHz public safety radio system and Commissioner Roberts had requested a more extensive 
review.   
 
Mike Maier, Chief Technology Officer, reviewed slides on this topic. A copy of the slides is 
attached to these minutes.  The City Manager advised that maintenance of the 800 MHz radio 
system is part of the City’s conflict resolution discussions with Broward County which by county 
charter there is an obligation on the part of the County with respect to infrastructure for a 
countywide public safety network. If the City ultimately joins the 800 MHz radio system at the 
county level, which the County Administrator has indicated has an associated ten-month lead 
time for implementation, this would not be necessary. However, if the issues cannot be 
resolved, the City will have to make a judgment call as to continuing to operate under current 
conditions or make a capital investment to make this fix and ultimately the P25 migration. 
Overall, it is about $11 - $16 million for the final end product.  He has been told that Broward 
County’s system is also at its end of life and they have similar issues.  That cost is in the area of 
$56 million.   
 
The following information was furnished in response to the Commission’s questions:  Mr. Maier 
advised that the equipment is proprietary.  The City Manager indicated that today’s information 
reflects a $4.4 million bandaid that will give the City another five years’ use of the system. 
However ultimately the entire system needs to be upgraded to a P25 which is the reason for the 
additional noted cost. Commissioner Roberts pointed out that choosing one of the options in 
today’s information does not preclude the City from consolidating in the future. The City 
Manager agreed, but pointed out that the question is whether the cost could be recovered. 
Commissioner Roberts felt the consolidation will be delayed; there will be some hold-outs. He 
referred to the CADD system and questioned whether the City would be downgrading the 
quality of its communications by consolidating. He touched on the timeframe for P25 
compliance.  He felt there are aspects as discussed that will take time Mr. Maier pointed out if 
the system failed tomorrow, he could not get it operational under Option Three (Slide 12) for 
nine months. Commissioner Rogers questioned whether it is actually at a stage of duct tape and 
wires.  Further, he questioned a ten-year obligation when technology changes so quickly. Mr. 
Maier indicated this is the best product available now.  Technology is like a train going down the 
track.  One has to get on at some point, but as soon as he or she does, they are out of date.  
This is a crossroads. Option Three for ten years was chosen because of the price. 
Commissioner Roberts pointed out that the City has been sitting on this issue for a couple of 
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years. Mr. Maier indicated that in June he commissioned Tusa Consulting and their 
recommendation was also that the City needs to do something.  Mitchell Nowak of Motorola 
advised that the lease can be paid off at any time without penalty.  Mr. Nowak went on to 
explain that the equipment is built to be used for a period of twenty years, understanding that 
municipalities cannot afford to replace it frequently.  It could be migrated if the City goes with the 
County in the future, provided the County chooses Motorola.  Infrastructure is vendor specific. 
Radios are an open forum. This solution is an overlay for police and fire only on twelve of the 
City’s twenty-six channels; it is all infrastructure.  If the City had already consolidated with the 
County, it would be a County expense.  The number of channels provides more capacity which 
is a positive for the City.  With a City system, growth, updating and regulating are under the 
City’s control. The main advantages to staying independent are capacity and control. The City 
Manager advised that the fixed lease rates are pretty competitive. Commissioner Rogers 
preferred a lease as opposed to a lease/purchase. Commissioner DuBose pointed out that with 
there being others vendors in the market, the City does not know if it is getting the best rate.  He 
was concerned about being locked in for ten years.  If something else happens with the other 
balls that are in the air, the City would not have the ability to benefit from anything.  Mr. Nowak 
indicated that the County is in a similar position to the City. He commented that the County is 
already purchasing Motorola digital radios. Troy Bailey, Information Technology Services, 
explained in that case, all of the City’s radios would have to be replaced, which is why the goal 
would be to go to P25 phase one and stay analog.  Unlike the County, the City does not have a 
capacity issue.  If the City went with another vendor, all radios would have to be replaced.  In 
2009, the City spent approximately $2.49 million on radios with a 7-10 year life cycle.  He 
elaborated upon upgrade planning ideas and noted that Oakland Park, Wilton Manors and 
Pompano Beach also use the City’s system.  He felt too much is invested for the City to go with 
the County.  Commissioner DuBose did not see that there is any other good financial option.  
Mr. Maier advised that the City is in a bandaid situation if it does not do anything.  Parts are not 
available.  At some point, police and fire will have less channels from which to work. For this 
$4,420,788 investment, Mr. Bailey indicated the City will have a 12-channel P25 state of art 
system that will carry the City for the life of that electronic equipment itself. The City Manager 
was reluctant to use the state of art term because that would be full digital. Mr. Bailey did not 
see any need to go to digital which would be phase two because all radios would have to be 
changed out. The City Manager felt there is an extreme value from an operational standpoint in 
a fully digital P25 if funds were unlimited.  There are more features and interoperability. Mr. 
Nowak advised that the only difference between phases one or two is bandwidth. Staying with 
800 MHz enables the City to get a better lifespan from its current radios. Commissioner Roberts 
emphasized that the City cannot afford to have a system that fails.  The City could migrate to a 
County system even if this option is exercised now.  
 
The City Manager indicated that the Implementation Board’s (Broward County Consolidated 
Communication Implementation Advisory Board) report will be presented on December 4. A big 
part of the report is that some twenty-eight cities have agreed that there should be a countywide 
funding source for E911 call taking and police/fire dispatch. If that is the case, it makes sense to 
participate.  If the County opts not to go with a countywide funding source, it is staff’s opinion 
that an independent system is probably best. The County will not be receptive to letting the City 
join the 800 MHz system and there will be a legal battle.  He recommended the City wait to see 
the County’s final action on a regional system in the February time frame.  Commissioner 
Roberts pointed out the time required once a course of action is decided upon.  Conditions are 
getting worse.  Staff is practicing fail-soft procedures. If there is a way to proceed on both tracks 
simultaneously, it would be his preference. Mayor Seiler agreed, but did not want to make a 
long-term policy decision based on this short-term issue.  He did not want to close the door on 
the County. Commissioner Roberts was concerned about further delays. The City Manager felt 
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on December 4 it will be possible to get a good sense whether a countywide funding source is in 
play. Commissioner DuBose understood the potential failing risk, but felt if an additional $4.4 
million is invested, the door is truly closed. Commissioner Roberts was not willing to wait much 
longer than December 18.  He was prepared to move forward now.  With some twenty-eight 
cities expressing interest in joining a countywide system, Mayor Seiler was concerned about 
Fort Lauderdale, the largest municipality in the county, turning away from the County.  With a 
countywide system, Commissioner Roberts pointed out that the City would also be giving up a 
lot.  Fort Lauderdale is not like the other municipalities.    
 
There was consensus approval to place this topic on the December 18 agenda.  Commissioner 
Rogers reiterated his request for a lease proposal.  Mayor Seiler and Commissioner DuBose 
concurred.    
 
Mr. Nowak thought the City would likely still pay $4 million for a short-term lease. The 
equipment is customized. Mayor Seiler raised the idea of such a system being used in the future 
by the County.  Mr. Nowak was not certain of the County’s implementation timeline, but saw 
mention of 2017 online.  Every vendor meets the twenty-five standards associated with P25 and 
then each vendor goes above and beyond in certain aspects. Therefore infrastructure is not 
interchangeable.  Motorola has won every bid in Florida.  Commissioner Rogers felt Motorola 
should look at how it does business and consider making equipment compatible with another 
vendor.  Mr. Nowak indicated in the P25 realm there are components that can be put into place 
to talk to other vendors.  However, when relying on someone to be responsible for the integrity 
of their system, one would not put together parts from different companies together.  It would be 
preferable to put the weight on one entity. Commissioner Rogers understood the risk, but 
wanted Motorola to look into any possible areas of compatibility to put the City in a better 
position.  Mr. Nowak noted that many of the cities using the County system today have Motorola 
tier 2 radios and use of the advanced features on those radios will only be possible with certain 
infrastructure. There is probably a lot of push for Motorola because of this fact. The City 
Manager noted that the County took the communications infrastructure away from the Sheriff 
this year and made it part of the County organization.  Mayor Seiler wanted to be reimbursed if 
this investment was made and the City subsequently joined the County.   
 
BUS-3 – Job Accelerator Zone “JAZ” Program 
 
Alfred Battle, Economic and Community Reinvestment Manager, highlighted information in 
Commission Agenda Memorandum 12-2334.  Michael Goldstein of The Goldstein 
Environmental Law Firm, P.A., reviewed slides on this topic.  A copy of the slides is attached to 
these minutes.  Over the past fifteen years since enactment of the State Brownfield Program 
there has been a tremendous amount of private capital toward sites that are economically 
marginalized whether it be real or the perception of environmental contamination.  A pre-existing 
area-wide Brownfield designation would rapidly accelerate the number of private sector dollars 
toward environmentally challenged areas in the city that are also economically challenged. It 
was confirmed for Mayor Seiler that Wingate would be eligible if it was in the area designated.  
Mr. Goldstein went on to elaborate upon other benefits that would apply to Wingate as a 
Superfund site.   
 
Mayor Seiler asked what would be the down side to a Brownfield designation. Mr. Goldstein 
indicated there will be questions about the designation creating a stigma or some sort of 
economic challenge.  Some agencies have opted to use a different term.  The City Attorney 
pointed out that it must actually be designated a Brownfield from a legal standpoint. Mr. 
Goldstein explained that admission of property being a Brownfield is not an admission as to any 
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specific fact or circumstance related to the actuality or perception of contamination.   Discussion 
ensued about a lawsuit alleging contamination wherein the City has denied there is none and 
subsequently the area is designated as a Brownfield.  Mr. Goldstein commented that evidence 
of contamination is proven by scientific data whereas this is a classification relating to the 
economic use of a property and does not turn on the documentation of any particular 
contaminant of concern subject to environmental regulation. The statute does not require any 
particular finding one way or the other.  It says that the Commission must consider factors in the 
slide titled “Local Government Brownfield Designation Criteria Pursuant to s. 376.80(a), Florida 
Statutes”.  However, the statute does not require the Commission to come down on one side or 
the other. The proposed area of one-third of the city is broad but not more broad than what 
other communities have designated.   
 
Commissioner Rogers felt both the reality and perception could be troublesome. He was 
concerned about using a broad brush. Mr. Goldstein suggested the City proceed with the public 
hearing process as well as individual meetings with members of the Commission. In response to 
Commissioner Rogers as to whether this has been done in any South Florida cities, Mr. 
Goldstein indicated Miami and it is in the works in North Miami Beach and Miami Gardens. In 
further response, Mr. Battle outlined services that The Goldstein Environmental Law Firm, P.A. 
will provide. The proposed area was selected in terms of areas that would have the best 
opportunities for job growth and where businesses would benefit from this type of incentive for 
new investments. During further discussion ensued concerning the definition of Brownfield and 
the fact that there are two processes for designation; one being for individual developers and 
the other for city and county governments.  Commissioner Rogers was not comfortable with the 
process. He felt it should be very strategic. Mr. Battle thought perhaps it might be best to start 
without focusing on any areas. Mr. Goldstein indicated that the area designation can be 
modified. Mayor Seiler also agreed with a very targeted concept. Mr. Battle indicated that 
properties can opt out.   
 
In response to Commissioner Rogers, Mr. Goldstein advised that his contract is a fixed amount 
and would not end until the City is satisfied.   
 
Mayor Seiler opened the floor for public comment.   
 
Charles King, 105 North Victoria Park Boulevard, was opposed to designation of one-third of the 
city.  Mayor Seiler agreed.  Mr. King felt this would promote construction of low-income housing.  
It is not a jobs program.   
 
Fred Carlson, 625 Orton Avenue, was opposed to this item.  It sounds like a scheme to socialize 
the investment base of the community and saddle it with sub-par tax revenues forever.   
 
There was no one else wishing to speak. 
 
Mayor Seiler wanted to see a targeted concept and did not favor designating a third of the city.  
Commissioner Rogers looked to Bokamper’s as an example of something the City would 
encourage.  With this direction, Mr. Battle indicated an update will be provided.  
 
BUS-4 – Information Technology Services Department Strategic Plan   
   
Mike Maier, Chief Technology Officer, reviewed slides on this topic. A copy of the slides is 
attached to these minutes.  He noted that the plan has been presented to and approved by the 
Budget Advisory Board.  It has also been presented to the executive staff.   
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Commissioner Rogers asked about the cost comparison of purchasing four-color printing 
equipment versus running print work through the existing two-color printing equipment. Mr. 
Maier indicated the plan is to lease the equipment. Donna Perez, Information Technology 
Services, added that part of the cost for two-color press is outsourcing (print and plate 
production) and then there are supplies. The inhouse cost is $47,000 versus $28,000. The City 
Manager mentioned that the City does work for other municipalities. With more capacity, the 
City will have more opportunity to recover costs by doing jobs for other cities. Mr. Maier 
indicated that staff will be reaching out to non-profit organizations to generate revenue. 
 
The following information was furnished in response to the Commission’s questions:  Mr. Maier 
advised that there will be 2,500 new 2010 Microsoft Exchange licenses citywide. Currently the 
City has 2003 on all operating systems and when this is updated, the licenses for Exchange will 
already have been purchased. Some discussion ensued about staff’s thinking on virtual desktop 
infrastructure (VDI). There are no funds budgeted this year. A twenty-five user pilot will be used, 
working with Citrix. Mr. Maier indicated he is attempting to get the pilot at no cost.  As servers 
age out, staff has been instructed to evaluate cloud solutions and go forward with a cloud 
solution if it is cost-effective. There are assurances as to the security of information in the cloud 
concept. Everything cannot be moved to a cloud because it involves an internet connection 
which impacts band width. Some applications cannot be moved to a cloud due to the cost. If 
they are critical, they will be moved to the Emergency Operations Center. He elaborated upon 
the reasoning for continuing to use the Dell brand, some facts: cost, State contract, users like 
them. He elaborated upon the Bring Your Own Device concept wherein employees would select 
what software applications they would like and they would be loaded on the device.  Information 
Technology Services would control the container or the applications, not the device.  
Commissioner DuBose noted that there will be associated policy considerations for the 
Commission going forward. With reference to Goal 7, Create a PC Replacement Plan to 
standardize software and hardware, Mr. Maier advised that there has not been any policy for 
replacement. At one time there was a policy for replenishment. Now that all departments are 
under Information Technology Services, it will be possible to standardize throughout the City. At 
this point, staff is leaning toward purchasing computers.  A lease situation would have to be 
replenished in three years.  After 4-5 years, the City might as well have purchased the 
computer.  Commissioner Rogers concurred with the information concerning email.  He also 
encouraged prioritizing dollars toward things that touch the public.  However, he would not favor 
high definition. The City Manager explained the enhancements that have been made to the 
governmental television channel.     
 
Continued on page 9 
 

EXECUTIVE CLOSED DOOR SESSION WAS HELD AT 4:30 P.M. 
 

The City Commission shall meet privately pursuant to Florida Statutes 768.28(16), 
regarding the following: 
 

Girvan Coley (Files WC-09-13871, WC-10-14199 and WC-11-14392) 
 

CLOSED DOOR SESSION ENDED AT 5:20 P.M. 
 
Note:  The City Commission reconvened at 7:41 p.m. in the City Commission Chambers on the 
first floor of City Hall.  
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BUS-4 – Information Technology Services Department Strategic Plan  
 
Continued from page 8 
 
Commissioner Rogers requested a summary of the priorities.  The City Manager advised that 
there is $1.9 million in bond proceeds from the 2011 bond issue has been set aside for 
technology improvements that will meet the test of bond financing. Commissioner Rogers 
reiterated his request for such information in one document.  He wanted to know what would be 
the action plan for this year.  Mr. Maier indicated the telephone upgrade (phases two and three) 
and Microsoft Exchange which was on this evening’s regular agenda. He would like to find 
$100,000; start doing the evaluation for financial modules; establish a governance board and 
retain a consultant to assist with selecting the top five to work on the following year.  
Commissioner Rogers wanted more information on replacements as to timeliness, type and 
why.  Mr. Maier indicated he is still in the process of deciding how many employees will fit into 
the VDI solution with Citrix. It will have an impact on whether to purchase a PC or a smart 
terminal. Once those numbers are determined this fiscal year, he will be prepared to plan for 
replacements in the future. With respect to telephone hard lines, Mr. Maier advised that voice 
and data are being used over the same line to reduce expenses. Cisco is being used. It is 
already in the works.  Both Mayor Seiler and Commissioner Roberts stressed the importance of 
this topic and the task of getting up to date. With respect to town hall meetings, Mr. Maier 
indicated that the City does not have the tools to produce them inhouse. The City Manager 
commented that most of the cost is for air time through AT&T.  Commissioner Rogers thought 
an inhouse approach could be a source of revenue if it could be made available to other 
organizations.  
  
City Commission Reports 
 
Winterfest Boat Parade 
 
In response to Mayor Seiler, the City Manager advised that Winterfest Boat Parade could be 
aired on the City’s governmental television Channel 78, but not a live broadcast. Mr. Maier 
offered to try to coordinate a live broadcast with Winterfest. 
 
BUS-5 – South Side School Update 
 
Commissioner Rogers thought the City could move forward with the plans that were prepared 
before Nova Southeastern University came into the picture and complete a shell so that air 
conditioning (HVAC) could be installed. Simultaneously, he suggested an RFP be issued with 
the terms of a lease that the Commission has already approved.  Mayor Seiler felt the City will 
have to target entities that may be interested. Commissioner Rogers did not see the wisdom of 
waiting; he wanted to be more proactive. Mayor Seiler suggested a determination be made 
whether there is any entity that has any interest. He did not want to do any more construction or 
expenditure until end users indicate the bare minimum of what they would want.  It should be 
presented as a building shell along with possibly the HVAC. Mayor Seiler touched upon the 
history associated with this project.  Commissioner Rogers noted that like Nova, an arts 
program with some community time is a workable model and there could be another entity that 
could do this also. He wanted the City to be more proactive about finding such an entity.  It 
seems that Nova is not willing to commit unless the City is ready to change things and even so, 
the City cannot guarantee them that all permits are issued and they can move in. He did not 
think that guarantee can be given. Mayor Seiler reiterated that he is unwilling to expend any 
more money on the building because the end user could want a different configuration from 
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what the City may do beforehand.  Commissioner Rogers thought it could be figured out.  Mayor 
Seiler agreed with respect to the HVAC. Commissioner Roberts felt the City needs to move 
forward with respect to the HVAC and mold remediation.   
 
The City Manager advised that there is no air conditioning now and there is mold.  In order to 
install a HVAC system, a floor plan is needed for circulation issues. Albert Carbon, Director of 
Public Works, explained changing from a community to a school use would double the A.C. unit 
size.  Moreover the A.C. unit dictates some other installation processes.  Commissioner Roberts 
asked if there is a bare minimum A.C. that could be installed for the mold remediation. Mr. 
Carbon explained that the duct system might then have to be upgraded later on.  Commissioner 
Rogers asked about the difference in cost in duct system sizes. Commissioner DuBose 
emphasized some type of A.C. system is needed. The duct work cost differential could be 
significant. The A.C. system cannot be installed until the remediation is completed.  Not knowing 
the size of a system because of the use will create a financial guess.  A temporary measure 
could result in mold within the duct system.  Mr. Carbon advised that is exactly why they cannot 
move forward.  E.E. & G. is on-call for mold testing.  Commissioner Rogers contended it would 
still be better to have some level A.C. installed as well as walls, floors and restrooms.  He 
wanted to know the cost differential between high-end and lowest A.C. systems.  He also 
wanted to know the cost for these minimal improvements and the time needed.    
 
As to use, the City Manager explained that there are severe restrictions in the covenants on 
use.  If Nova does not choose to go forward, they will probably stay in their current location 
across the street, which means the City should probably not duplicate the use. He was not 
certain whether the City can support programming it from a budgetary standpoint.  No entity has 
come forward with regard to alternatives. Commissioner Rogers suggested inquiring whether 
The Wasie Foundation would be interested.  He wanted to actively pursue finding out if there 
are any interested entities.   
 
The City Auditor recalled that staff’s recommendation during the time of the audit was that the 
City move forward with a larger A.C. unit because it would always be suitable for whatever 
program became the case. Mr. Carbon indicated that such information may have come from 
staff, but not him.  The A.C. for Nova was significantly larger than that originally designed for the 
Parks and Recreation Department. A modular concept would have significantly increased the 
cost even more.  He offered to followup with the City Auditor. 
 
Mr. Carbon outlined the history around the timeline of issuing an RFP and the delay.  The City 
Manager advised that staff is prepared today to issue an RFP on a community center floor plan 
that does not work for Nova.  It has been delayed so as to get a final decision with respect to 
Nova.  For something other than a community center floor plan, the City would need to work 
with an end user.  Nova’s two threshold issues.  One is for the City to advise that their intended 
use meets the restrictive covenants. The City would like Nova to make that determination.   
Commissioner Rogers did not think the City can guarantee that the Historic Preservation Board 
(Board) will come to a conclusion that the Commission does not vote on. The City Manager 
advised that ultimately the Commission would in fact vote on it. The code allows the Board not 
to make a decision and the item never goes to the Commission which is a concern for Nova.  
Commissioner Rogers felt Nova will have to take that risk or the City will have to find another 
tenant. The City Manager felt the City is at the latter stage. Consequently, Commissioner 
Rogers wanted to go forward with the necessary rudimentary things that any tenant would 
require. He would not object if the A.C. system costs a little more. Commissioner Roberts 
understood the A.C. issue, but nothing can be accomplished until the mold is remediated.  He 
agreed that the City should start pursuing another tenant. He would not support the City 
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programming it. Although it is not his first choice, Commissioner Rogers wanted to see what 
could be done by the Parks and Recreation Department in terms of programming.  Perhaps it 
could be used for office space. The City Manager was not certain it could be used for office 
space and emphasized that use is very restricted.  Mayor Seiler reiterated that the options are 
limited. Some not-for-profit organization to operate the building is needed. He supported 
proceeding with HVAC, but nothing more.  The restrooms will differ based on the use.  The City 
needs to find a tenant.  The biggest problem is that the City acquired a building without an end 
user.  Commissioner Rogers felt there is no alternative, but to go forward.  He wanted the A.C. 
to be installed and the building cleaned up while the City Manager goes about finding a tenant.  
Mayor Seiler asked that staff provide pricing on A.C.     
 
City Manager Reports  
 
911 Dispatch and 800 MHz Radio System Conflict Resolution Update 
 
See Agenda Item BUS-1. 
 
America’s Backyard (111 Properties) 
 
With respect to the proposed settlement agreement, there was consensus approval for an 
additional extension to the December 18, 2012 meeting to afford additional review time.   
 
BD-1 – Communications to City Commission and Minutes circulated for period ending 
November 15, 2012 
 
Budget Advisory Board   
 

Motion made by Mr. Cross, seconded by Ms. Hankerson, to 
state that the BAB supports Mr. Maier, Information Technology 
Systems Director/Chief Technology Officer, moving forward with 
Phase I of the Kronos (time-keeping software) implementation as 
presented. In a voice vote, motion passed unanimously. 
 

The City Manager believed the intent of this motion is to show support of the direction that staff 
is working on. 
 

Motion made by Mr. Cross, seconded by Mr. Ridgway, to 
support the proposed Financial Integrity Principles and to 
recommend the City Commission adopt all three policies. In a 
voice vote, motion passed unanimously. 

 
The City Manager advised that ultimately the Commission will need to discuss this topic as it will 
have a direct impact on the budget.  The Board would like to discuss this at the next joint 
meeting.   
 

Motion made by Mr. Cross, seconded by Mr. Nesbitt, that a 
City policy be adopted to ensure consistent treatment between the 
managerial and confidential group and the general employees’ 
union regarding wage adjustments and salary ranges. In a voice 
vote, motion passed unanimously. 
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Mayor Seiler did not support this item. He felt the City should try to assure some consistency, 
but not entirely.  Commissioner Rogers agreed. 
 
Police and Firefighters Pension Board 
 
 The investment performance for the third quarter of 2012 was  

4.52% and for the trailing one year was 15.91%. 
 
The Board renewed its fiduciary insurance policy. 
 

The information was received.   
   
Middle River-South Middle River-Sunrise Boulevard Advisory Board 
 

Motion made by member Smith and seconded by member 
Gibson, requesting the allocation of the necessary resources to 
implement a crime prevention program similar to the one in the 
Northwest Progresso Flagler Heights Community Redevelopment 
Agency to address concerns about crime in the Middle River 
South Middle River Sunrise Boulevard Community 
Redevelopment Advisory Board area, motion passed 
unanimously, 8-0. 

 
Alfred Battle, Economic and Community Reinvestment Manager, advised that the request is for 
an action plan similar to the one being employed in the Sistrunk area.  The City Manager 
believed the reference has to do with the no tolerance policy (police) which is being funded from 
the General Fund.  It would be an issue of resources.  Mayor Seiler asked the City Manager to 
report back to the Commission.   
 
 Motion made by member Harmerling and seconded by 

member Gibson, requesting input/suggestions from the 
Community Redevelopment Agency Board for a new name for the 
Middle River South Middle River Sunrise Boulevard 
Redevelopment Advisory Board, motion passed 7-1, member 
Thrower voted no. 

 
There was consensus approval to ask the Board to recommend a new name.   
 

Motion made by member Smith and seconded by member 
Gibson, requesting the allocation of the necessary resources to 
implement a crime prevention program similar to the one in the 
Northwest Progresso Flagler Heights Community Redevelopment 
Agency to address concerns about crime in the Middle River 
South Middle River Sunrise Boulevard Community 
Redevelopment Advisory Board area, motion passed 
unanimously, 8-0. 

 
Shannon Harmerling, Vice Chair of Middle River South Middle River Sunrise Boulevard 
Redevelopment Advisory Board, believed that this CRA includes funds or provision for public 
safety. The City Manager advised that public safety in excess of what is normally provided is a 
function for the CRA. However, this CRA has no incoming revenue.  When revenue is available, 
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this is one of the legitimate uses. Ms. Harmerling did not wish to tap into resources already 
being used elsewhere. With reference to the no tolerance policy, Commissioner DuBose 
advised this strategy is temporary and elaborated upon why it was put in place. There are 
varying strategic plans throughout the city.  It could be implemented anywhere in the city; it is a 
matter of prioritizing resources.  Ms. Harmerling was very pleased with the Police Department.   
 

Motion made by member Thrower, seconded by Member 
Weinbaum requesting the Community Redevelopment Agency 
Board to instruct city staff to make contact with the owners of the 
government-owned properties to make them available for 
redevelopment, motion passed unanimously, 8-0. 

 
In response to Mayor Seiler, Mr. Battle indicated that there are government-owned properties at 
the corner of Sunrise Boulevard and 4 Avenue.  He believed they are owned by the School 
Board and the State.  He offered to contact the property owners and report back to the Board 
and Commission.      
 
BD-2 - Board and Committee Vacancies 
 
Note:  Please see regular meeting item R-6. 
 
The meeting adjourned at 8:23 p.m. 
 
Note: The Commission convened as the Community Redevelopment Agency Board of 
Commissioners from 8:23 p.m. until 9:09 p.m. 
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Fort Lauderdale, 
Florida 

November, 2012  | 

800 MHZ PROJECT 25:  12 Channel Public Safety Overlay, with Electrical Work 
and 12 months of Legacy System Maintenance 
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Agenda 
CURRENT SITUATION 

CURRENT SYSTEM RISKS 

COVERAGE OVERVIEW 

WHY MOTOROLA FITS 

PRICING 

LEASE PURCHASE PLAN 

 
 



Current Situation  
• 1992 SMART Net system; 2004 Smart Zone 
• 4-site, simulcast, 26-channel system 
• PD/FD/UTL Dispatch; 14 Gold Elite consoles 
• System Users: 

- public safety and local government (>2000 users) 
• Network connectivity via Microwave System (phase 
1 including Trak frequency system – will support 
both legacy and P25 systems) – 95% Complete 

• Hosted Master Agreement (phase 2; no additional 
fee for two systems tied in) – Agreement Complete 
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Severe System Risks 

• Support ended in 2005 / Local Support Only / No System Support Center in 
Schaumburg, IL 

• Brain for entire radio system 
• Failure = failsoft mode or no communication 

6809 Site Controller  

• Support ended in 2005 
• Automatic switching between controllers 
• Failure = loss of redundancy on controllers  

T-Bar 
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Current System Risks 
 
• MSF5000 end of life support (2006) and Quantro end of life support (2009) 
• Continued failure of these repeaters will result in loss of channel capacity. (2 

of 26 are failed). 
• No longer supported by System Support Center (SSC) for replacement or 

repair. 
• Currently down to 24 total channels because of cannibalization 

(Qty. 84) MSF5000 and (Qty. 9) 150W Quantro Repeaters 

• Worst case; no communication and failsoft 
• All system users and public vulnerable 
• Lightning and storm damage = increased vulnerabilities due to limited spares 

available 
• Old Equipment 
• Loss of coverage 
• Local support only 
• 9 month implementation process for a P25 overlay: keeping city at risk if 

delayed 
 

System Failure 
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Current Coverage 
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P25 Coverage 
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Partnership with Motorola 
• Over 20 years of partnership with Fort Lauderdale 
• 190 Linear Simulcast systems vs. 2 from main competitor 
• All P25 Florida BIDS have been awarded to Motorola.  The only other 

competitor P25 system which is Miami Dade Police was funded via the 
rebanding project (Single Source). 

• 80+ years of local government partnership 
• Local Motorola Technicians provide system expertise for all local Broward 

systems, ease of P25 cutover, maintenance, and proven trouble shooting 
• Action today mitigates system vulnerabilities with ability to grow system or 

migrate into a regional system 
• Past controller failure = Severe risk for further failure 
• RFP pushes City risk out 1 year + and implementation time 
• City can compare recent RFP awards to assure best pricing (Lakeland, 

Sumter, St. Johns, Orange County,  currently negotiating with Palm Beach 
County) 

• Ensures true interoperability with County and neighboring entities 
•  Roaming capabilities and backwards compatibility 
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Cost Savings 
• Hosted Master Site Connection: 

• Cost Savings: Capital outlay cost $2-3M 

• Cost Savings: Maintenance cost $300-400k/year 

• Cost Savings: Utilize current XTS radios, no 
replacement required – overlay system for Public Safety 
users only.   
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All Motorola Systems 

ASTRO 25 Systems: 
 
Smartnet/SmartZone Systems  

•Over 25 years of Simulcast 
experience 
•5th Generation System 
Design 
•Over 400 systems installed 
in the last 8 years 



Pricing: P25 Overlay(expires Dec 2012) 
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Description Each ($) Price ($) 

Equipment: 
• Fixed Networking Equipment, NICE Recording  
•1400 XTS 5000 Flash Upgrades 

3,692,506.00 

System Integration: 
• Engineering Services 
• Project Management 
• System Installation and Optimization 
• Fleet Mapping 
• Cutover 
• Acceptance Testing 
•Electrical Work 

1,112,698.00 

System Total 4,805,204.00 

System Discounts good through 12/12: 
• South Florida P25 Host Site Reference 
• Flash Discount 
• System Discount 

 
(100,000.00) 
(124,416.00) 
(160,000.00) 

(384,416.00) 

Total System Pricing (good through 12/2012): 
Price includes 12 months of current infrastructure 
maintenance (146k) of additional cost savings 

4,420,788.00 



Date: Sept. 25, 2012 
12 Channel 

Overlay 

Financing proposal for: City of Fort Lauderdale, FL 
Down Payment: $0.00  
Balance to Finance: $4,420,788.00  

2 years of payment deferral 
Option One Option Two Option Three 

Lease Term: Five Years Seven Years Ten Years 

Payment Frequency: Annual Annual Annual 

Payment Structure: Arrears Arrears Arrears 

Fixed Lease Rate: 1.82% 2.27% 2.85% 

Lease Payment: $950,765.40  $705,783.07  $528,827.60  
-1st  lease payment must be at least 60% of yearly payment – 5yr = $317,296.56 
 

PAGE 12 

Motorola Credit Corp Lease Purchase 



 A lease purchase typically does not require voter approval. 
 

Lease not considered debt, not subject to debt “ceilings” 
 
 The lease purchase spreads costs of equipment  

over a shorter period than bond financing. 

MUNICIPAL LEASE  
PURCHASE BENEFITS 
The Municipal Lease Purchase may provide an alternative  

external funding method. 
Lease vs. Bond Offering, customer avoids 

• Bond Insurance costs 
• Delayed purchasing decision - (excessive timeframe from 

voter approval) 
• Typically, NO Debt Service Reserve requirements with lease 



Summary  
• Single Source for System Migration and 
Seamless Interoperability: 
• Cost Savings 3+Million from utilizing HMS 
• Mitigate current severe system risks today 
• RFP = year+ extension with severe risks 
• Cutover will take 9+ months – ease of cutover – 
proven experience 

• True countywide interoperability with backward 
compatible radios – will not have to forklift 
system or procure new radios 
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Unearthing Opportunity Everywhere 

12-2334 Exhibit 4 



 
 
 
 

City of Fort Lauderdale Commission 
November 6, 2012 

Building A Dynamic Brownfields Program  
For the City of Fort Lauderdale 

to Promote and Accelerate 
Sustainable Redevelopment and Reuse,  
Economic Revitalization, Job Creation,  

Environmental Restoration, Public Health Protection, 
Conservation and Recreation, Renewable Energy,  

and Green Infrastructure 
 
 

 



“Brownfield” Defined – State Law 
Chapter 376.79, F.S. 

 “Brownfield area” means a contiguous area of one or more brownfield sites, 
some of which may not be contaminated, and which has been designated 
by a local government by resolution. Such areas may include all or portions 
of community redevelopment areas, enterprise zones, empowerment zones, 
other such designated economically deprived communities and areas, and 
Environmental Protection Agency-designated brownfield pilot projects. 
 

 “Brownfield sites” means real property, the expansion, redevelopment, or 
reuse of which may be complicated by actual or perceived environmental 
contamination. 



Brownfields Value Proposition 

 Ability to Access Intrinsic Use, Location, & Demographics Value of Site 
 "Buy Low/Sell High" 
 Reuse Provides Funding Mechanism for Cleanup 
 Broad Array of Economic, Regulatory Incentives 
 Preservation, Restoration, Protection 
 Powerful Redevelopment Catalyst 
 Sustainability Jump Off Point 
 Stability and Security for Capital 
 Public Hearts & Minds 
 Acute Revenue Opportunities for Local Government 



Brownfields Risk Proposition 

 Environmental Regulatory Risk 
 Third Party Liability Risk 

 Property Damage Suits 
 Cost Recovery Suits 
 Toxic Tort Suits 

 Financing Risk 
 Risk of Impact to Design, Schedule & Budget 
 Direct Costs of Assessment & Remediation 
 Political and Reputational Risk 
 Brownfields Getting “Press-ed” 



Crossing the Divide: From Risk to Value 

 Strong Local Government Support 
 Elected Officials 
 Economic Development Staff 
 Planning Staff 

 Strong Legal & Technical Team 
 Methodical Legal, Technical, and Financial Underwriting 
 Proper Transactional Structure & Use of Releases and 

Indemnities 
 Leveraging of Federal, State and Local Liability Protections 

 Covenants Not to Sue, Comfort Letters, Guidance 
Documents, Statutory Defenses & Safe Harbors 

 Risk Based Corrective Action 
 Integration of Cleanup & Redevelopment 
 Environmental Insurance 

 



Florida Brownfield Program 
Benefits  

 Voluntary Cleanup Tax Credit 
 Brownfield Redevelopment Bonus Tax Refund 
 100% Sales Tax Refund on Construction 

Materials 
 Loan Guarantee (50% vs. 75%) 
 Liability Protection for Developers & End Users 
 Liability Protection for Lenders 
 “Most Favored Nation Status” 
 Targeted Brownfield Grants through FDEP  



Voluntary Cleanup Tax Credits  

 
Tax Credit Type 

Application 
Frequency 

Maximum Credit for Costs 
Incurred after 12/31/07 

Site Rehabilitation Annually 50% $500,000 

     No Further Action 
         (i.e., SRCO) Once 25% $500,000 

     Affordable Housing Once 25% $500,000 

      Health Care Facility or  
         Provider Once 25% $500,000 

Solid Waste Once 50% $500,000 



Florida Brownfields Program 
Metrics of Success 

 Voluntary Cleanup Tax Credit 
 Total Certificates Issued: 284 
 Total $ Awarded: $25,523,681.52  
 Approved/Award Pending: $8,573,805.44 

 
 Total Capital Investment in Brownfield Areas 

 2011: $208,495,598 
 First 6 Months of 2012: $388,404,123 
 Program Inception (July 1997) – June 2012: $1.8 billion 

 
 New Direct & Indirect Jobs 

 2011: 8,084 
 First 6 Months of 2012: 10,330 
 Program Inception (July 1997) – June 2012: 40,000 plus 

 
 



Florida Program Metrics 

 321 Designated Brownfield Areas (10/03/12) 
 Total: 226,990.35 acres 
 Largest: 12,807 acres (Hamilton County EZ Area) 
 Smallest 0.32 acres (Casbah Properties, LLC, 

Melbourne, FL) 
 

 170  Sites with Executed BSRAs 
 Total: 3,669.63 acres 
 Largest: 608.45 acres (Eastwood Village, Fort Myers) 
 Smallest: 0.28 acres (Car Pro, Clearwater) 



Quantitative Analysis 
Brownfields Designated Areas by Size Range 

 
Numerical Analysis of Designated Brownfield Areas in Florida as of April 17, 2012 

 
Range of Acreage Number of Areas Within 

Range 
Percentage of Total Number of 
Areas 

1.0 acres or less 20 6.62% 
1.1 acres to 5.0 acres 37 12.25% 
5.1 acres to 10.0 acres 29 9.60% 
10.1 acres to 50.0 acres  66 21.85% 
50.1 acres to 100.0 acres  22 7.28% 
100.1 acres to 500.0 acres 48 15.89% 
500.1 acres to 1,000.0 acres  29 9.62% 
1,000.1 acres to 5,000.0 acres 39 12.91% 
5,000.1 acres to 10,000.0 acres 8 2.65% 
10,000.1 acres and above 4 1.32% 
Totals 302 99.99% 



Putting it Together: State and Local Case Studies 

 



Building Ft. Lauderdale’s Brownfields Program
  

 Area-wide Designation 
 Internal Planning 

• Needs Assessment 
• Benefits Analysis 
• Risk Analysis 

 Community Education 
 Public Hearing Process 

 
 Aggressive Marketing 

 Business & Community Stakeholders 
 

 Grant Opportunities 
 Assessment 
 Cleanup 
 Planning 
 Job Training 

 
 Linkage to Other Sustainability Initiatives 

 
 Site Specific Initiatives (RFPs) 

 
 



Proposed JAZ Program Area 
 All commercial, industrial and multi-family 

zoned residential properties within the NPF 
CRA, Middle River-South Middle River-Sunrise 
Blvd CRA, and the Enterprise Zone 
 

 All Commercial and industrial zoned properties 
adjacent to the Enterprise Zone south of Davie 
Boulevard including areas west to State Road 7 
down to State Road 84 and extending east to 
the city boundary at US 1; including the areas 
west of US 1 between State Road 84 and the 
commercial and industrial zoned properties 
fronting SE 17th 
 

 Commercial and industrial zoned properties 
around Port Everglades 
 

 Commercial and industrial properties on the 
Fort Lauderdale Executive Airport property and 
properties fronting or abutting the major 
corridors of Cypress Creek Blvd and 
Commercial Blvd.  



Local Government Brownfield Designation Criteria 
Pursuant to s. 376.80(a), Florida Statutes  

1. whether the brownfield area warrants economic development and has a 
reasonable potential for such activities; 
 
2.  whether the proposed area to be designated represents a reasonably focused 
approach and is not overly large in geographic coverage; 
 
3.  whether the area has potential to interest the private sector in participating in 
rehabilitation; and 
 
4.  whether the area contains sites or parts of sites suitable for limited recreational 
open space, cultural or historical preservation purposes. 



Next Steps 

Retain Michael Goldstein to work with  city 
staff to conduct outreach for  the JAZ 
Program area 

Conduct outreach and provide comments 
to Mayor/City Commission 

 Submit final JAX Program area resolution 
for adoption – Spring 2013 



 
 

Michael R. Goldstein, Esq. 
The Goldstein Environmental Law 

Firm, P.A. 
mgoldstein@goldsteinenvlaw.com 

(305) 777-1682 
 
 

Questions 

mailto:mgoldstein@goldsteinenvlaw.com


             Information Technology Services 
                 Presented to Budget Advisory June 2012 
                          Five year Strategic Plan  

 Application Services 
 Geographic Information System (GIS) 
 Infrastructure and Operations 
 Network and Telephone Communication 

Services 
 Radio Communication Services 
 Police Information Technology Services 
 Print Center 

 Mike Maier, Chief Technology Officer 
 

NOV 20, 2012       BUS-4



Information Technology Services 

 Strengths  
 Dedicated Staff 
 Innovation within constrained budget 
 Experienced in Cisco data networks 
 Fiber network INET 
 Modern GIS Website for serving maps and apps 
 Established a virtual server environment reducing costs 
 Sufficient space to consolidate IT resources and redundancy 
 Accredited Agency for Police 
 80 years in publishing knowledge 

 
 

                              SWOT Findings 
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Information Technology Services 

 Weakness 
 No Operating System Standards nor hardware 
 No Governance Board 
 Individual silos of IT duplication of services 
 Individual silos within IT not sharing information 
 Financial systems with numerous interfaces / manual 

intervention 
 No network security division ,threats, city-wide policies 
 Servers, laptops, desktops outdated or past end of life 
 Radio Infrastructure at critical stage past end-of life 
 No Disaster Recovery 
 MSFT versions 2000 – 2010 incompatability 
 Inadequate staff GIS or under staff and overstaffed 
 No training budget to keep up with latest technology trends 
 Costly outsourcing of labor for radio and Police 

 
 
 
 
 
 

                              SWOT Findings Continued 
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Information Technology Services 

 Threats 
 Comcast INET  expired same level of service $7,256,360/yr 
 Financials systems have no redundancy 
 Implementation of Departmental systems without IT consulting 
 MSFT support non existent on 2003 RED 
 A/C units are out of warranty, but working condition RED 
 UPS system outdated and non supported 
 Burn out of current staff radio 60+ hours per week 
 Pro-actively practicing Failsoft mode for Public Safety 
 Band-aide approach for radio no parts  
 Loss of communication for partners  

 Pompano, Wilton Manors & Oakland Park 
 Police building not Cat 5 
 Police service interruptions failing computers  & laptops 

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

                              SWOT Findings Continued 
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Information Technology Services 

 Opportunities 
 Enterprise approach to application selection 
 Standardize hardware, software and architecture 
 Virtualization of more applications 
 Alignment of the City Vision and cylinders of excellence 
 Creation of a dynamic website and Chnl 78 
 Greater collaboration for reducing costs with central IT 
 Discontinue the costly out-sourced labor 
 Take advantage of the EOC cat 5 building for redundancy 
 Build a cost-effective network city-wide 
 Create a Security Division that implements policy and work 

with 
 Internal Auditors 
 External Auditors 
 Monitors, external and internal threats 

 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

                              SWOT Findings Continued 
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Application Services Page 13 
Kevin Keimel Application Services Manager 

 Provide Training to increase technical skills 
 Increase integration of systems Kronos 
 Standardize PC software and hardware (Financials) 
 Establish a governance Board for ERP 
 Provide greater access to systems and data – VDI  
 Enhance FLTV, Channel 78m City Web April 2013 
 BYOD Policy 

 
 
 
 

Goals 
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Application Services 
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Application Services 

 Configurable Desktop – No more menus 
 Integrated GIS mapping / inspection routing / buffers 
 Graphical workflow design for reviews and permits 
 Integration with Microsoft Office Word templates 
 Mobile Inspections – iPad and Android devices 
 Enhanced eGovernment Internet portal 

 Business Tax - application, renewal and payment 
 Code - view violations, inspections, actions and 

payments 
 ElectronicPlanning – project info, review steps, 

planner assigned 
 

ONESolution Upgrade to CommunityPlus 
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Geographic Information System Page 29 
Ian Wint, GIS Manager 



Geographic Information System 

 EOC, Fire-Rescue, Police 

What We Do: Emergency Response Support 
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Geographic Information System 

 On pace for over 75,000 visits for the year 

What We Do: Maps and Apps at gis.fortlauderdale.gov 
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Geographic Information System 
What We Do: Get to Know Your Elected Officials 
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Geographic Information System 
Our 1st Goal: Staff Development 
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Geographic Information System 
Our 2nd Challenge: System Reliability 

 Web apps and the system 
are susceptible to reliability 
issues for customers 
 

 Server upgrades needed as 
part of addressing the issue 
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Infrastructure and Operations Page 63 
Jay Stacy Manager of Technical Services 
 

 Microsoft Ends Support April 
2014 

 Current Exchange 2003 not 
designed for Email Use 
Today (e.g. explosive use of 
iPhones, iPads, and Android 
devices) 

 The size and number of 
emails sent/received today 
far exceeds system’s design 

Email System Replacement: The Reason 
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Infrastructure and Operations 

 Cities Have Special Needs 
for Public Records and Email 
Retention 

 Standard Cloud Services 
Require Expensive Add-Ons  

 Recommended: Exchange 
Implementation Using In-
House Expertise and 
Infrastructure 

 Save Over $300K (Year 5) 
compared to State’s RFP 
Response. 
 

Email System Replacement: The Solution 

In House 
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Infrastructure and Operations 
Email Services Comparison:  
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Infrastructure and Operations 

 Green Technology 
 Less Space 
 Less Cost 
 Better Disaster 

Recovery 
 

Goal Server Virtualization:  
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Infrastructure and Operations 
Aging Server Infrastructure:  

20 



Infrastructure and Operations 
Goal Future Mobile App Development:  
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Infrastructure and Operations 

 Reduce Manual Processes to Reallocate 
Staff  (Financial Systems)  

 Improve Disaster Recovery by 
implementing compatible hardware 
across all City Data Centers. 
 

Future Projects 
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VoIP 
BYOD 
Video 
YouTube 
Television 
Cloud Apps 
Online Payment 

Andrew Parker, Network Manager 

Network and Telephone Communication Services 
Page 82 

TCP/IP, Internet, Broadband, WiFi, MPLS, Ethernet, Fiber Optics, Security 



Network and Telephone Communication Services 

 Implementation 

Division Responsibilities: 

 Design  Maintenance 

 Monitoring  24/365 Support 

City-wide Network, Telephone and Internet Networks (80+ Buildings) 

Network 
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Network and Telephone Communication Services 
Monthly Statistics: 

 Telephone 
 

 Internet 

 3,058 Telephone Payments ( $425,671 ) 
 210,000+  Inbound Telephone Calls  
 88,000+ Outbound Telephone Calls 
 105,000+ Internal Telephone Calls 

 

 9,895 Online Payments ( $1.7 Million) 
 379,352 Visitors to the City’s Website 
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Network and Telephone Communication Services 

 Issue 
• Primary Telephone system is over 

10 year old and is no longer 
supported by the manufacture. 

• Three separate Telephone systems. 
 Goal 

• Implement one City-wide telephone 
system supporting voice, video and 
other emerging communications. 

Challenge: Telephone System Replacement 
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Network and Telephone Communication Services 

 Issue 
• The City currently does not provide residents, 

businesses and visitors with wireless broadband 
access as a value-added community service 

 Goal 
• Partner with Parking, CRA and Parks and 

Recreation to provide Free WiFi services at City 
Parks, along the beach, downtown and Sistrunk 
areas 
 

Challenge: City Park & Municipal WiFi 
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Network and Telephone Communication Services 

 Issue 
• Insufficient support  for emerging 

communications and security 
compliance.  

 Goal 
• Upgrade to support VoIP, WiFi, Cloud 

Applications, PCI, and Police Security 
requirements   

Challenge: Network Upgrade 

28 



Radio Communications Services 

 800 MHz Public Safety & Local Government Mission 
Critical Communications Systems 
 

 

What We Do: Mission Critical Communications 
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Craig Richards, Manager of Police Information Technology 
and Projects 

Police Information Technology Services 
Page 133 



Police Information Technology Services 

 Back Office 
• File servers, network, video… 

 Productivity Applications 
• Email, Word Processing 

 Public Safety Systems and 
Technology Projects 
• Dispatch 
• Records Management 
• Mobile Data Systems 
• Crime Analysis 
• Many other systems and projects.. 

 
 
 

What We Do: Support the mission of the Police Dept 
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Police Information Technology Services 

 Computer Aided Dispatch 
• Police 
• Fire-Rescue 

 Records Management System 
• Reports: Incidents, Accidents, Field 

Interviews 
• Person, Vehicle, Article records 

 
 

What We Do: Communications and Records Mgmt 
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Police Information Technolgy Services 

 Patrol Vehicle Technology 
• Touchscreen laptops 
• Wireless cellular modems 
• GPS devices 
• Bluetooth Fingerprint readers 
• In-car video cameras 

 Applications 
• I/Mobile application 
• Secure encrypted access to state and 

local databases 
• Access to Intranet with BOLO’s, Law 

Enforcement reference information 

What We Do: Mobile Data Systems 
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Police Information Technolgy Services 

 Existing System Access from Patrol laptops 
• Secure encrypted access 
• User name and password 

 New Requirement by the State 
• Two Factor authentication 
• Access to Criminal Justice Information System 

Our 1st Goal: State Mandated Authentication Reqmts 
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Police Information Technolgy Services 

 Aging and unsupported Back Office Systems 
• Hardware exceeded life span 
• Unsupported Applications and Operating Systems 

 Strategic Upgrades 
• Blade Technology 
• Virtualization 
• Common approach across the City 

Our 2nd Goal: Back Office Upgrades 
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Police Information Technolgy Services 

 Aging and unsupported Back Office Systems 
• Hardware exceeded life span 
• Unsupported Applications and Operating Systems 

 
 
 
 

 Strategic Upgrades 
• Blade Technology 
• Virtualization 
• Common approach across the City 

Our 2nd Goal: Back Office Upgrades 

Hardware age 
Less than 1 Year 8 
1 to 2 Years 6 
2 to 3 Years  7 
3 to 4 Years 0 
4 to 5 Years 17 
5 to 6 Years 1 
6 and above 20 
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Police Information Technolgy Services 

 Laptops are an essential tool for Patrol officers 
 Mobile Data Terminal application provides  

• Dispatch incident information 
• Call history 
• Location and status of open events and other Patrol  

units 
• Geo-coded map of the city 
• Car-to-car and car-dispatch messaging 
• Vehicle, tag, suspect, and gun queries to Florida 

Crime Information Center 

Our 3rd Goal: Patrol Laptop Replacement (1 of 5) 
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Police Information Technolgy Services 

 Laptop access through web browser to the 
Criminal Justice Information System (CJIS): 
• Driver License information including photos from 

Dept of Highway Safety and Motor Vehicles 
• Name search in Sheriff’s Office Records system 
• Pawned property search  
• County Arrest information including pictures 
• County warrants search 
• Dept of Corrections Inmate Serach 
• Data from other Criminal Justice Agencies 

Our 3rd Goal: Patrol Laptop Replacement (2 of 5) 
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Police Information Technolgy Services 

 Fully Ruggedized laptops purchased years ago 
 

Our 3rd Goal: Patrol Laptop Replacement (4 of 5) 

  

 

 
 

     Age of 
Mobile Data 

Laptops 
Number of 

laptops 
      < 2 yrs 0 
      2 yrs 0 
      3 yrs 0 
      4 yrs 0 
      5 yrs 239 
      6 yrs 13 
      7 yrs 19 
      < 8 yrs 45 
      Total Laptops 

in Patrol 
vehicles 316 
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Age of Mobile Data Laptops

No. of Mobile Data
Laptops
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Police Information Technolgy Services 

 Fully Ruggedized laptops purchased years ago 
 Evaluation of semirugged alternatives 

• Less rugged not as tolerant of heat and vibration  
• Suitable for 4 year replacement plan 

Our 3rd Goal: Patrol Laptop Replacement (5 of 5) 
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Publishing & Mail  Page 153 

• The City’s in plant Print Shop/Copy Center/Mailroom operates 
an internal publishing, print media and mail distribution network. 

Donna Perez & Rick Keiser 

• We provide printed materials for 
     City events and happenings!! 
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Publishing & Mail 

 We are the printed media segment of the Internal Support Cylinder 
      for neighbor communication.   

Why We Do it 
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Publishing & Mail 

o Service!   
 Quality!  
 Value! 
 Expertise! 
 Security and Confidentiality! 
 Cost savings initiatives!  
 Green Initiatives!  

 
 

 
 

We Provide 
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Publishing & Mail Services 

 In March 2012, we began outsourcing  
    four color work.  The expenditure 
    for seven months was $28,764.   
 We released an RFP for a four  
    color digital press and the same work 
    in-house on the digital press would cost $18,740        
    (included is the lease payment, click/maintenance            
    charge and paper). 

Cost Savings Initiative 
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