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Cover Letter 

Dear Ms. Platkin and City of Fort Lauderdale Evaluation Committee, 

RPI Consultants is pleased to present our response to the Infor CloudSuite Managed 
Services RFP. Having carefully reviewed your bid specifications (including all 
Addenda) and the goals you have for this project, we know that RPI is ideally 
qualified to provide a services solution that will not only meet your requirements, 
but exceed your expectations, and present your organization unmatched value, service, and results. 

Having decided to embark on Managed Services and Absence Management projects for your Infor Software, 
the City needs a partner who will provide end-to-end leadership for these important objectives.  

For 25 years, RPI’s team of 120+ technical and functional Infor experts have delivered successfully within public 
sector, and healthcare markets to our more than 500 Customers during that time. Our solutions and dedicated 
support offers customer success, as well as exceptional thought leadership to the larger Infor community.  RPI 
Consultants is a full-service system integrator centered on the implementation, automation, upgrade and 
optimization of the Infor CloudSuite solution. Headquartered in Baltimore (MD) with locations in Kansas City 
(MO), Tampa (FL), and Buffalo (NY), as well as remote staff throughout the United States. Our mission as a 
company and our dedicated pursuit as the individual experts who make up our company, is to empower you 
to leverage exceptional software functionality, industry best practices, and matchless training, education and 
knowledge sharing to overcome the business challenges you face and better deliver on your promises to your 
customers and communities in a way our peers cannot. 

In summary, we are excited to work with you on the journey that lies ahead! Our proposed solution will meet 
your needs and be a platform for future growth and value. Your POC for this effort is Evan Winebarger 
ewinebarger@rpic.com | 770-853-7796.  We look forward to discussing this strategic initiative with you further 
and hope that this relationship with your organization extends for many more years to come! 

Sincerely, 

Richard Leigh Stout, Partner 

RStout@rpic.com  

410-862-0262

RPI Consultants, LLC 
1 North Haven Street 
Suite 201 
Baltimore, MD 21224 
410.276.6090 
www.rpic.com  
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Executive Summary 
RPI Consultants Overview 
Established in 1999, RPI Consultants (www.rpic.com) brings over 25 years of successful implementation 
experience in the Infor ERP market to your project.  During this time, RPI’s team of 120+ technical and functional 
Infor experts have successfully implemented Infor solutions within public sector and healthcare markets to our 
more than 500 Customers. Our solutions and dedicated support offers customer success, as well as exceptional 
thought leadership to the larger Infor community.  At RPI, our customers are the life’s blood of what we do, and 
their success is ours. We can proudly say that within our vast customer base, we have not missed a single 
payroll process, have worked within extremely complex union structures, managed our customers multiple 
levels of overtime rules, and developed the well-earned reputation for being the strongest Infor 
Implementation Partner within the industry.  RPI has been working on Infor CloudSuite implementations, 
management, and migrations since 2018, with an extensive successful track record across public sector and 
other service industries as shown in figure 1 below – a sampling of our customers. 

 

Figure 1 -Sampling of RPI’s Infor CloudSuite Clients 

In addition to our decades of success implementing the Infor CloudSuite solution, our leadership 
(https://www.rpic.com/about/) and project team brings all the essential skills and services for a seamless 
experience, including project management, change management, Infor’s Implementation Accelerators toolkit, 
prebuilt leading-practice workstreams, and RPI’s expertise in transforming businesses from disparate legacy 
systems to modern cloud-based technology platforms.  

RPI is headquartered in Baltimore (MD) with locations in Kansas City (MO), Tampa (FL), and Buffalo (NY), as 
well as remote staff throughout the United States. Our mission as a company and our dedicated pursuit as the 
individual experts who make up our company, is to empower you to leverage powerful software functionality, 
industry best practices, and matchless training, education and knowledge sharing to overcome the business 
challenges you face and better deliver on your promises to your customers and communities in a way our peers 
cannot.  
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Deep Understanding and Proven Track Record  
As an Infor Alliance Partner, RPI Consultants specializes in only Infor ERP solutions. Our experience spans 
dozens of successful Infor Software Upgrades, Full-Suite Implementations and Managed Services engagements 
across public sector and healthcare industries. This depth of expertise allows us to anticipate and proactively 
address the common challenges faced in organizations like yours, ensuring an efficient and transparent project.   

 

Figure 2 - RPI Project Offerings - a Sampling of How We Support Our Customers 
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Experience & Qualifications 
RPI’s Differentiators 
The RPI Difference: At RPI we understand the complex challenges that often accompany implementing ERP 
systems. We also recognize that changes in systems impact critical City processes that cannot afford any level 
of disruption, and that every software and process change must be flawlessly designed, thoroughly tested, and 
communicated to each affected staff member in a timely, efficient, and sensitive manner.  

RPI’s service approach focuses on leveraging Infor CloudSuite to improve and automate business processes. 
Rather than delivering a “cookie-cutter” approach to implementation and optimization initiatives, we will 
provide a baseline design and work with your team in an iterative manner to create the optimal software 
configuration for City. We review each process and recommend best practices based on our 25+ years of 
experience with Infor Lawson and CloudSuite. 

While considering RPI, we would like to bring to your attention the following:  

+ The Independence of an Alliance Partner: As a systems integrator separate from the software 
vendor, we leverage our long-term relationship as a strategic Infor partner, to advocate on the City’s 
behalf. We have deep relationships with Infor not only at the leadership level but throughout the sales, 
delivery, and development portions of the organization. As your advocate and a partner with Infor, we 
can balance system feasibility and capability with your best interests. 

+ Flat Management Structure: Our customers are never more than a phone call or email away from our 
managing partners. That means questions are answered quickly, concerns and issues are resolved 
timely, and ultimately our projects stay on track.  

+ Quality of RPI Resources: RPI resources are widely recognized throughout the Infor CloudSuite and 
greater ERP industry for the depth of their expertise and thought leadership. They are all frequent 
presenters at Infor user groups and conferences and share their expertise and insights through RPI 
webinars, podcasts, and e-books. We are proud to share that our consultants and have the most Infor 
certifications of any Infor partner.   

+ No Outsourcing: We do not outsource work offshore. We design, manage, and complete the work with 
our own full-time resources, all of whom are based in North America.  

+ Our Track Record. RPI has a proven history of successfully completing large, complex projects where 
others have fallen short or deemed goals unattainable. Each reference we have provided represents a 
long-term, sophisticated Infor customer who chose and stayed with RPI for good reason. While we're 
not perfect, we take accountability and make things right when mistakes occur. When you contact our 
references, you’ll hear comments like, “they really understood us,” “the best consultants we’ve worked 
with,” and “they helped us navigate Infor’s expansive feature functionality.” Our goal is for the City to 
become one of these references, and we will spare no effort to achieve that. 

Our Commitment to Customer Excellence: RPI & Infor bring extensive experience working together to bring 
success to our Customers and have partnered with cities, healthcare organizations, school districts, county and 
state governments, utilities and transportation agencies for their Infor implementations and ongoing support 
services. We deeply understand the unique challenges and nuances faced by organizations entrusted with 
serving their communities while responsibly managing organizational funds. Our commitment to you extends 
beyond the successful delivery of ERP services. We are dedicated to helping you achieve your continued mission 
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of providing quality services to your community by enabling efficient, transparent, and accountable operations. 
We recognize that every dollar invested in software and consulting services must be carefully considered and 
justified to stakeholders, and we have taken our partnership with Infor very seriously to achieve the best 
possible outcomes for our customers. 
 

Engagement Team Information 

Services Focused Team 

RPI does NOT use offshore resources for any of our projects. We use only RPI employees and vetted, long-
term business partners. 

RPI is committed to the success of our customers. Our team-based approach capitalizes on our broad range of 
experiences and assigns the right resources at the right time. This method delivers results on time and under 
budget in an increasingly complex Infor enterprise. Our people are noted for their depth of product knowledge, 
communication skills, experience, and above all else, their collaborative nature with our customers and the 
Infor team.  

RPI will work alongside the City leadership during Project Initiation to adequately communicate resource 
levelling and expectations throughout the life of the project. Any gaps or risks will be identified early and 
mitigated with additional resources or scope amendments.  Within our proposal we have outlined sample RPI 
resources.  We work hard to identify the team members that we know will be the best fit for each project, and 
they are evaluated as the project lifecycle progresses. If there are issues with a particular resource, we work to 
mitigate the issue as soon as possible, and work directly with the City project team to fill the gap with a resource 
that fits both the project requirements and the culture of the team and the City. 

RPI Consultants Responsibilities by Role 

Role Responsibility 

Engagement Manager  

The Engagement Manager is 
responsible for project delivery quality 
assurance and escalation.  

+ Resource management 

+ Services quality assurance 

+ Issue escalation resolution 

+ Quarterly Reviews 

Service Delivery Manager 

The Service Delivery Manager is the 
primary point of contact and 
responsible for all major project 
documentation. 

+ Status reports and meeting agendas 

+ Other Deliverables 

+ Issue Escalation 

Technical and Functional 
Consultants 

RPI’s Lead Technical Consultants are 
Infor product and solution experts. 

+ Technical and Functional service requests 

+ Product and technical issue escalation 

+ System training and education 
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Role Responsibility 

Business & Technical Analysts  

Analysts are responsible for 
documentation, quality assurance 
testing, and core product 
configuration.  

+ Support consulting and service delivery management 

activities, as needed 

+ Develop first drafts of deliverables 

+ Perform system and QA testing activities  

Note that our team members will be onsite when necessary, and working remotely to maintain budgeting 
parameters when it makes sense.  We will work with the City to determine the onsite vs. offsite work split during 
project scoping and discovery, and our Project Manager will work with you during the effort to update this as 
needed during the project lifecycle. 

The resources we have provided on the following pages are examples of the types of RPI team members the 
City will engage with for this project. All of the RPI actual resources assigned to this project will be Infor certified 
based on their particular area of expertise, and will be assigned based on contract start date.  
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Approach to Scope of Work 
We have provided a sample Managed Services Scope of Work as Appendix A to this proposal, and an 
Absence Management Audit Scope of Work as Appendix B.  We look forward to discussing these with 
the City upon review. 
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References 
At RPI, our customers are the hearts blood of what we do. Below we have provided several client references 
for projects similar to the City, and additional customer testimonials can be found on our website - 
https://www.rpic.com/rpi-success-stories/  

Reference One: City of Greensboro, NC 

POC Contact 
Information  

Our customers consider us their intermediaries for Reference Contact situations. Please contact the 
Proposal POC Evan Winebarger for coordination of Customer Reference Contact. Email: 
EWinebarger@rpic.com | Phone: 770-853-7796 

To see more about our City of Greensboro experience, see: City of Greensboro Levels Up HCM Skills - 
RPI Consultants | Greensboro NC Streamlines GHR Payroll - RPI Consultants  

Summary of 
Project  

The City of Greensboro has been an Infor/Lawson customer since 2001. The City runs the full suite of 
Infor/Lawson applications as well as the Infor Enterprise Asset Management application. Greensboro 
has a population of 275,000 residents and approximately 4,200 employees. The City has contracted 
with Infor to migrate their system from Single-Tenant to the Multi-tenant SaaS model. As part of this 
project, they are upgrading from V10 to V11 for CloudSuite FSM, HCM, Payroll, Talent etc. and are 
adding some of our newest products Birst, Coleman and UAP. The City had chosen RPI in 2023 to be 
their managed service provider as they navigate CloudSuite and engage in their business 
transformation. 

Project Cost This is customer and RPI confidential and is not shared in an RFP Response format 

 Reference Two: Marshfield Clinic Health System, Wisconsin 

POC Contact 
Information  

Our customers consider us their intermediaries for Reference Contact situations. Please contact the 
Proposal POC Evan Winebarger for coordination of Customer Reference Contact. Email: 
EWinebarger@rpic.com | Phone: 770-853-7796 

Summary of 
Project  

After having to stand down on the eve of their initial CloudSuite Go Live with another vendor, RPI was 
brought in to act on behalf of the client to guide them to a successful implementation 6 months later. 
This entailed the implementation of CloudSuite Financials & Supply Management. RPI provided 
Program Management along with Finance and Supply Chain support and assisting the customer with 
business process optimization efforts. RPI also provided technical support which included the 
development of items related to the RICE catalog (IPA, Configuration Console, and a lot of report 
development related to List Views, App Studio and Birst).  Following their successful Go Live, RPI 
continues to provide optimization and stabilization efforts. Marshfield has also engaged with RPI for 
CloudSuite Managed Services to continue supporting their day-to-day operations as well as other 
CloudSuite initiatives.  
October 2021 – March 2022 (LIVE) and we continue to support various initiatives today. 
For more information about our experience with Marshfield Clinic, see: Marshfield Clinic CloudSuite 
Insights - RPI Consultants 

Project Cost This is customer and RPI confidential and is not shared in an RFP Response format 

Reference Three: Hillsborough County Public Schools (HCPS), FL   

POC Contact 
Information  

Our customers consider us their intermediaries for Reference Contact situations. Please contact the 
Proposal POC Evan Winebarger for coordination of Customer Reference Contact. Email: 
EWinebarger@rpic.com | Phone: 770-853-7796 

Summary of 
Project  

Hillsborough County Public Schools has recently gone live on Infor’s FSM & GHR. HCPS recently 
awarded RPI Consultants as VOC to manage their CloudSuite platform. Our engagement started with 
a full CloudSuite assessment and items to better align with the organization’s business, and optimize 
their environment to streamline efficiencies better. To hear more about RPI’s work with HCPS, please 
see: Hillsborough County's Cloud ERP Journey - RPI Consultants 

Project Cost This is customer and RPI confidential and is not shared in an RFP Response format 
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Minority / Women (M/WBE) Participation 
If your firm is a certified minority business enterprise as defined by the Florida Small and Minority Business Assistance Act of 1985, provide 
copies of your certification(s). If your firm is not a certified M/WBE, describe your company’s previous efforts, as well as planned efforts in 
meeting M/WBE procurement goals under Florida Statutes 287.09451. 

RPI Consultants is not an M/WBE organization and is not requesting any such participation designation.  
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Subcontractors 
Proposer must clearly identify any subcontractors that may be utilized during the term of this contract. 

RPI Consultants is not using subcontractors for this effort. 
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Required Forms 
A. Proposal Certification - Complete and attach the Proposal Certification provided herein. 
B. Cost Proposal - Provide firm, fixed, costs for all services/products using the form provided in this request for proposal. These firm 
fixed costs for the project include any costs for travel and miscellaneous expenses. No other costs will be accepted. 
C. Non-Collusion Statement - This form is to be completed, if applicable, and inserted in this section. 
D. Non-Discrimination Certification Form - This form is to be completed and inserted in this section. 
E. Local Business Preference (LBP) - This form is to be completed, if applicable, and inserted in this section. 
F. Disadvantaged Business Enterprise Preference (DBEP) - This form is to be completed, if applicable, and inserted in this section. 
G. Contract Payment Method - This form must be completed and returned with your proposal. Proposers must presently have the 
ability to accept these credit cards or take whatever steps necessary to implement acceptance of a card before the start of the contract 
term, or contract award by the City. 
H. E-Verify Affirmation Statement - This form must be completed and returned with your proposal. 
I. Sample Insurance Certificate - Demonstrate your firm’s ability to comply with insurance requirements. Provide a previous 
certificate or other evidence listing the Insurance Companies names for the required coverage and limits. 
J. W-9 for Proposing Firm - This form must be completed and returned with your proposal. 
K. Active Status Page from Division of Corporations – Sunbiz.org Provide PDF of current page with your proposal. 
L. Signing Authority - Proposals shall include an attachment evidencing that the individual submitting the proposal, does in fact 
have the required authority. 

We have completed the required forms and included them on the following pages. 
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A. Proposal Certification 
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B. Cost Proposal  
RPI’s Strategic Partnership Agreement consists of both a fixed price and hourly pricing component.  The hourly 
rates listed in this response are the sum of total cost divided by the hours listed.   Additional details, including 
outcomes provided under the fixed price portion of the program, can be found in Appendix A. 

SECTION VI - COST PROPOSAL PAGE 

Proposer’s Name: RPI Consultants, LLC 

Proposer agrees to supply the products and services at the prices bid/proposed below in accordance with the 
terms, conditions and specifications contained in this RFP. 

Cost to the City: Contractor shall quote firm, fixed, costs for all services/products identified in this request for 
proposal. These firm fixed costs for the project include any costs for travel and miscellaneous expenses. No other 
costs will be accepted. 

 
Hourly Price - Annual Managed Supports Services... 
1. Estimated 25 hrs. per week / 1300 hrs. per 

year. 
$ 217.31 /HR 

2. Year 3 - % Increase on Hourly Rate 3% 
3. Year 4 - % Increase on Hourly Rate 2% 
Should the City decide to increase hours for Annual Managed Support Services, please provide additional 
hourly pricing: 
4. Estimated 30 hrs. per week / 1560 hours per 

year 
$ 211.92 /HR 

5. Estimated 33 hrs. per week / 1716 hours per 
year 

$ 209.48 /HR 

6. Estimated 35 hrs. per week / 1820 hours per 
year 

$ 208.08 /HR 

7. Estimated 40 hrs. per week / 2080 hours per 
year 

$ 205.19 /HR 

Special Project #1: 
Infor Absence Management Post-Go-Live Audit 

$ 13,120 /Lump Sum 

Proposers shall attach a separate quote with pricing breakdown by Title/ Role. 
The City of Fort Lauderdale may, at its discretion, choose to amend the contract with the Contractor for 
additional services for Special Projects. Please include an additional list of all Titles/Roles and their hourly 
rates on the attached Excel, Attachment A. 

 

Submitted by: 

Richard Leigh Stout  
Name (printed) Signature 

 

11.20.2024      Partner 
Date Title 
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C. Non-Collusion Statement  
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D. Non-Discrimination Certification Form  
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E. Local Business Preference (LBP)  
RPI is not asking for an LBP for this effort so has not completed this form. 
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F. Disadvantaged Business Enterprise Preference (DBEP)  
RPI is not a DBE so has not completed the DBEP form. 
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G. Contract Payment Method   

NOTE THAT RPI DID NOT COMPLETE THIS FORM AS RPI DOES NOT 
ACCEPT PAYMENT VIA P-CARD AT THIS TIME. WE ACCEPT ONLY ACH 
PAYMENTS. WE WILL WORK WITH THE CITY TO DETERMINE THE 
BEST OPTION FOR PAYMENTS UPON CONTRACT AWARD. 
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H. E-Verify Affirmation Statement 
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I. Sample Insurance Certificate  
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J. W-9 for Proposing Firm 
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K. Active Status Page from Division of Corporations – Sunbiz.org  
We have provided a copy of our Sunbiz registration on the following pages.  
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L. Signing Authority  
Note that Richard Leigh Stout, Partner at RPI Consultants has signed the Cover Page of our proposal and is duly 
authorized to contractually obligate RPI to the project. 
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Appendices 
We have included the following documents as part of our proposal: 

A - Proposed Managed Services Project Scope of Work 
B - Absence Management Audit Scope of Work 
C – Value Adds 
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Appendix A –Proposed Managed Services Project Scope of Work 
We have included our Proposed Managed Services Project Scope of Work on the following pages, and look 
forward to discussing this with the City after you review.   
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1 STATEMENT OF WORK 
This Statement of Work (“SOW”) represents a new support-based engagement between RPI Consultants LLC 
(“RPI”) and the City of Fort Lauderdale, FL (“Client” or “The City”). The purpose of this document is to define 
requirements, services, costs, and other information relevant to the work to be completed by RPI, assuming 
successful execution of this agreement. This SOW is considered to be the governing contractual agreement 
required for the engagement between City of Fort Lauderdale, FL and RPI Consultants LLC. 

1.1 OVERVIEW 
The City of Fort Lauderdale recently completed its implementation of Infor GHR Multi-tenant, Payroll, and FSM 
in January of this year. The City experienced turnover of key resources during the deployment project and has 
been met with some challenges during the post go-live stabilization period, especially in terms of end user 
adoption and proficiency.  These gaps in user knowledge and confidence have resulted in a sometimes-
overwhelming volume of support requests being fielded by the organization’s IT team in addition to their 
responsibilities for managing the organization’s systems and platforms. The City is seeking professional 
services to support their technical staff on the journey from CloudSuite stabilization to optimization, and to 
meet the enablement needs of business users in order to become more mature in their use of the new 
solution.  

The City of Fort Lauderdale has engaged RPI to become a long-term partner with the expertise and 
experience to guide technical and functional staff through this stage of its ERP evolution and ensure that the 
City is able to maximize the value it receives from the investment in its Infor products. RPI will provide 
managed services and strategic consulting support for Infor CloudSuite and related software to City of Fort 
Lauderdale, FL.  RPI’s services are comprised of service delivery management, application administration, 
business application support, and release impact management for applications listed in Appendix A. The 
City’s focus for this engagement is to stabilize day-to-day operations, address configuration improvements, 
increase automation to improve efficiency, and empower the business with the knowledge they need to 
succeed. 

1.2 TERM 
The term of this SOW shall be for a period of 12 months starting July 1, 2024 and ending on June 30, 2025.  
The SOW can be terminated by either party, without cause, with a 90-day written notice.  City of Fort 
Lauderdale, FL will be responsible for all payments due up through termination date. 
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2 SCOPE OF SERVICES 
The services to be provided by RPI are based upon the criteria documented in Appendix A and apply only to 
the in-scope applications defined therein. If these criteria change during the contract term, or if City of Fort 
Lauderdale, FL desires additional services to those defined as in scope for this SOW, RPI will address scope 
modifications through the Service Change Management Process defined in Appendix A. 

2.1 SERVICE DELIVERY MANAGEMENT 
Throughout the term of this engagement RPI will manage the reporting of progress and delivery of all services 
defined herein.  City of Fort Lauderdale, FL will be assigned an RPI Service Delivery Manager who will act as 
the primary liaison for all engagement communications, issue resolution, escalation, risk mitigation, resource 
management, metrics management, and service change management.   

Deliverables for this service include: 

+ Governance Plan 

+ Monthly Status Reports 

+ Metric Reports and Reviews 

+ Service Change Management Status 

+ Quarterly Business Review 

2.2 APPLICATION ADMINISTRATION 
RPI will be responsible for standard repeatable, proactive administrative support for the in-scope applications 
defined in Appendix A of this SOW.  Proactive support includes monitoring of monthly cloud application 
updates in advance and the release impact management activities defined below. Application Administration 
responsibilities include: 

+ Tenant Administration 

+ Application-level Monitoring 

+ Error Handling 

+ Release Impact Management 

o Release Review 

o Impact Analysis 

o Change Planning 
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2.3 SERVICE DESK SUPPORT 

2.3.1 Business Application Services 
RPI will provide City of Fort Lauderdale, FL support for Business Application issues, inquiries, and on-demand 
service requests through Service Hub, our incident management system.  City of Fort Lauderdale, FL will 
triage issues from end-users, submit tickets to Infor as needed, leveraging their Infor support plan, and then 
escalate, if necessary, to the RPI managed services team by initiating an incident through the Service Hub tool.   

2.3.2 Extension Management 
RPI will provide on-demand support for existing extensions, interfaces, configurations in addition to 
development of minor enhancements and reports.   

2.3.3 Service Level Agreement (SLA) 
RPI strives to respond to all incidents immediately if possible and offers the response SLA detailed below: 

Type Severity/ 
Priority 

Response Time 
During Business Hours Outside of Business Hours 

Incidents 

Critical 1 Hour 1 Hour into next business day 

High 2 Hours 2 Hours into next business day 

Medium 4 Business Hours Next Business Day 

Low 8 Business Hours Next Business Day 

Requests All 4 Business Hours Next Business Day 

Business hours are defined as 8:00 AM – 6:00 PM Eastern Time during weekdays excluding major holidays.  

Other needs for the availability of RPI resources during non-business hours can be accommodated with the 
provision of at least 5 business days advanced notice. The hourly rate will be charged for outside-of-business-
hours availability according to the level of RPI resource assigned to be on standby whether or not RPI services 
are called upon during that time. 

Please refer to Appendix A for additional information on the service schedule and a full list of RPI observed 
holidays. 

2.3.3.1 Severity Definitions 

Severity Level  Business Impact 

Critical An Incident affecting a business-critical application or service that affects a high number of Users 
and for which a delay in restoration of service is not acceptable.  Needs to be resolved as soon as 
possible.  Major impact on more than one person or VIP. 

High An Incident affecting a business important application or service is significantly degraded 
wherein a high number of Users cannot carry out normal work responsibilities, no alternative is 
available, and for which a delay in restoration of service is not acceptable. 
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Severity Level  Business Impact 

Medium An Incident affecting normal (non-critical or important) applications and a limited number of 
Users.  System or component is down or degraded, but requester can carry out normal work 
responsibilities and/or temporary alternative is available. 

Low An Incident with low or no visibility that has no direct impact on systems, Customers, Users, or 
revenue. 

2.4 PROJECTS ON-DEMAND 
Requests for consulting assistance that fall outside the scope of Business Application Services or Extension 
Management will be considered Projects. Client may request Projects On-Demand through this agreement. 
RPI will scope and estimate any requested Projects and seek approval from Client before commencing billable 
work. Very large or complex projects may require a separate Statement of Work. 

2.5 ROLES & RESPONSIBILITIES 
The following roles and responsibilities may be assigned over the course of the engagement based on the 
scope of the services defined within this Statement of Work. Roles and responsibilities may be adjusted 
depending on the skill sets of the assigned client resources. 

2.5.1 RPI Consultants Responsibilities by Role 

Role Responsibility 

Engagement Manager  

The Engagement Manager is responsible 
for project delivery quality assurance and 
escalation.  

+ Resource management 

+ Services quality assurance 

+ Issue escalation resolution 

+ Quarterly Reviews 

Service Delivery Manager 

The Service Delivery Manager is the 
primary point of contact and responsible 
for all major project documentation. 

+ Status reports and meeting agendas 

+ Other Deliverables 

+ Issue Escalation 

Technical and Functional Consultants 

RPI’s Lead Technical Consultants are Infor 
product and solution experts. 

+ Technical and Functional service requests 

+ Product and technical issue escalation 

+ System training and education 

Business & Technical Analysts  

Analysts are responsible for 
documentation, quality assurance testing, 
and core product configuration.  

+ Support consulting and service delivery management activities, as 

needed 

+ Develop first drafts of deliverables 

+ Perform system and QA testing activities  

2.5.2 City of Fort Lauderdale, FL Responsibilities by Role 

Role Responsibility 
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Sponsor 

Executive or Leader advocating for the 
services provided. 

+ Provides timely and effective resolution to issues escalated by the 

project team. 

+ Determines program priorities and approves all changes to 

Program scope. 

+ Monitors program quality and integrity with respect to business 

goals. 

Service Manager 

The primary point of contact working 
directly with the RPI Service Delivery 
Manager.  

+ Acts as a single point of contact for The City 

+ Coordinates and directs day-to-day activities for The City team 

members supporting this Managed Services engagement 

+ Evaluate RPI’s Deliverables 

IT Team  

The IT Team is responsible for tasks 
related to hosting, server maintenance 
and networking, database administration, 
and other IT/IS related activities. 

+ Resolve network issues  

+ Complete technical tasks not available to RPI 

+ Coordinate across IT/IS team as necessary 

Business Users 

Business users have institutional and 
functional business process knowledge 
necessary to identify and manage impacts 
of any application changes on business 
processes. 

+ Participate in testing activities under RPI guidance 

+ Advise on any client-specific requirements related to incidents, 

issues, or requests involving or impacting business processes for 

which they are responsible (in full or in part) 

+ Update internal business process documentation, if applicable 

+ Engage in knowledge transfer from the RPI team, as applicable 

3 ASSUMPTIONS 
• Remote access and all appropriate credentials (VPN access, Infor Concierge account, admin access, if 

applicable) will be shared with the RPI team. 

• Client will be responsible for ensuring the availability and coordination of its personnel, computer 
equipment, and software as required by RPI in the performance of all diagnostic services. 

• Client must maintain a current maintenance agreement with Infor and all other relevant third-party 
vendors for all licensed applications and technologies used for systems in scope. 

• Client will participate in testing and will be responsible for approving all application and environment 
configurations and extension changes prior to deployment to production. 

• Performance issues or application issues as a result of Client error are outside the scope of this SOW and 
will be the responsibility of the Client to remedy.  RPI will make commercially reasonable efforts to work 
with Client to troubleshoot and rectify problems resulting from Client error. 

• Implementation or configuration of new software by Infor or other third-party vendors is not in the scope 
of this SOW.     
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4 SERVICES COST SUMMARY 
Description Fee Type 

Monthly 
Fee 

12-Month 
Term Cost 

Base Fee for Managed Services  
Includes one-time new client onboarding, Service Delivery 
Management, and all in-scope Application Administration 
activities. 

Fixed $3,500 $42,000 

Service Desk Support Estimate 
Includes Business Application Services and Extension 
Management for issues or requests submitted through 
ServiceHub. 

This work has a minimum term total of 480 hours to qualify for 
the reduced flat hourly rate of $185.  

Client anticipates actual term total to be approximately 555 
hours and that effort estimate has been used to provide the 
monthly and total term cost estimates in this summary. 

Time & 
Materials at 

$185/hr 
$8,556** $102,675** 

Projects On-Demand 

Any work that falls outside of Business Application Services 
and Extension Management will be charged per the rate card. 

A change request will be executed for any Project On-
Demand work. 

Time & 
Materials 
per Rate 

Card 

TBD TBD 

NOT TO EXCEED TERM TOTAL $150,000 

* Service Desk Support will be billed as worked on a monthly basis. 

**If onsite service is requested, this budget will be used for travel reimbursement costs. 

4.1 PROJECTS ON-DEMAND 
For any requested Projects On-Demand, RPI will charge hourly rates based upon Resource Level: 

Resource Level Hourly Rate 

Partners & Practice Directors $240 

Principal Consultants, Program Managers, Practice Managers, Solution Architects $220 

Senior Project Managers, Lead Application Consultants, Lead Technical Consultants $205 

Project Managers, Technical Consultants, Functional Consultants $185 

Business Analysts, Technical Analysts, Project Coordinators $145 
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5 TERMS & CONDITIONS  
The following Terms & Conditions shall be considered binding for any services provided by RPI to the Client 
relevant to the work outlined in this Statement of Work.  

1. Invoicing and Remittance Terms 

1.1 Billing and Payment Terms  

Payment terms: RPI invoices are submitted monthly and due within 15 days of receipt.  
 Fixed price services will be billed on the first day of the month for the month in which services 

are to be performed. 
 Time and materials services will be billed in arrears on the last day of each month that services 

are performed. 
All travel and out-of-pocket expenses will be billed as actuals. Out-of-pocket expenses include such 
items as travel, lodging, airport parking, and/or mileage at the rate published by the IRS. All expenses 
shall be reimbursed for actual out-of-pocket amounts, with the exception of meals. Meals shall be 
reimbursed based on current GSA standard per diem rates.  

1.2 Interest and Late Payments 

Any amounts remaining unpaid for more than 30 days from the issue date shall accrue interest at a 
rate of the lesser of 1.5% per month or the highest rate allowed by law.  

2. Disclaimer, Liability, and Warranty  

2.1 Disclaimers 

RPI Consultants shall not be liable for any damage resulting from loss of data, loss of profits, and loss 
of use of products or equipment or for any incidental or consequential damages. The Client’s right to 
recover damages caused by RPI Consultants’ fault or negligence shall be limited to monies actually 
paid by the Client for the services rendered.  

2.2 Limitation of Liability  

In providing these services, RPI Consultants shall not be liable for incidental or consequential 
damages of any kind. The warranty of good workmanship shall be the only warranty expressed or 
implied by this agreement. RPI shall not be liable for delays or failures in performance with respect to 
this agreement due to causes beyond its control e.g., force majeure, epidemics, war, riots, strikes, 
delays in transportation or part shortages, or inability for causes beyond its control to obtain 
necessary labor, materials, or manufacturing facilities.  
 
RPI or RPI’s service agent’s liability on any claim, whether based on contract, warrant, tort (including 
negligence) or otherwise, arising out of, or connected with this agreement, shall in no event exceed 
the amount of the service billings associated with it. In no event shall RPI or RPI service agents be 
liable for consequential, incidental, special, or exemplary damages including, but not limited to, loss of 
substitute facilities, equipment or service, downtime costs, customer data, or claims by customers of 
Client for such damages.  
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6 APPROVAL & ACCEPTANCE  
IN WITNESS WHEREOF, the parties hereto each acting with proper authority have executed this Statement of 
Work. By signing below, Client hereby acknowledges and agrees to the work required as documented herein, 
and to the payment of the fees required herein.  

CITY OF FORT LAUDERDALE, FL 
   

Printed Name  Title 

   

Date   Signature   

RPI CONSULTANTS LLC  
   

Printed Name  Title 

   

Date   Signature   

INVOICE & CONTACT INFORMATION  

   

Contact Name   

   

Contact Address   Contact City, State, Zip  

   

Email Address  

[  ] Please Check for Invoicing via Email 

[  ] Please Check if PO# is Required  

 

PO# or Other Instructions 

 

 

CAM #25-0377 
Exhibit 4 

Page 61 of 111 



 

PROPOSED MANAGED SERVICES - STATEMENT OF WORK  CITY OF FORT LAUDERDALE, FL 

 

RPI Proprietary & Confidential Page 11 of 16 

7 APPENDIX A – SERVICE PARAMETERS 
This Appendix defines the parameters for the services defined in this SOW.  Any changes to the parameters 
below could constitute a change in scope and will be managed via the Service Change Management process 
defined in this SOW. 

7.1 SYSTEM ENVIRONMENT 
Infor CloudSuite Environment 

Infor CloudSuite Applications CloudSuite HCM: GHR, Benefits, MT Payroll 

CloudSuite FSM: All core modules, MSCM 

Infor CloudSuite Tenants PRD, TRN, TST 

7.2 ONE-TIME CLIENT ONBOARDING 
RPI will set up a kick-off session with City of Fort Lauderdale, FL to establish Managed Services for the Infor 
CloudSuite Tenants.  RPI will document the processes that will govern the services throughout the life of the 
engagement. The kick-off session is used to initiate the CloudSuite Managed Services program and conduct 
the planning required to complete the Governance Plan and Standard Operating Procedures document. 

7.2.1 Deliverables 

Deliverable Responsibility 

Governance Plan 

A document that defines the processes governing the support services delivery for 
this engagement at the operational, program and strategic levels. The plan will 
describe the roles and responsibilities for both the RPI and Client service teams, 
communication plan including details around status meetings and reporting, issue 
and risk management including escalations, scope of the engagement captured in 
the client environment definition and project services and the service change 
management process. 

RPI Service Delivery Manager 

Standard Operating Procedures (SOP) 

A document that includes how an authorized system/application user works with the 
RPI team to request services or report incidents; describes the approach to orient 
team personnel on established and new managed services procedures and policies; 
proactive maintenance and administration duties to be performed including release 
impact management processes; and explains the systematic process and tools for 
receiving, distributing, tracking reporting, and closing incidents and service requests. 

RPI Service Delivery Manager 
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7.3 SERVICE DELIVERY MANAGEMENT DELIVERABLES 
Deliverable Description 

Monthly status report 

 
Status report containing open and closed tickets during the reporting 
period. 

Metric reports and reviews 

 
Report containing information on Metrics/KPIs established during the 
transition-in phase and documented in the Governance Plan. 

Service Change Management Status 

 
Report containing information on changes to In-Scope Services that will 
affect the delivery of the service and SLA. 

Quarterly Business Review 

 
A quarterly meeting to review the performance of the Managed Services 
program. 

7.4 CLOUDSUITE APPLICATION ADMINISTRATION 
Component Task 

Configure job notifications Send notifications in the event of async failures 

Async Queues Manage Async Queues 

Job Console Review jobs and clear job queues per procedures at your site 

Process Server In-basket Review process server console for notifications 

ION Desk BODs Using ION Desk check for unprocessed BODs, verify 
connection points 

IPA Worunits Cleanup IPA workunit data, purge data for processed jobs, 
user actions, from the Work Unit History List 

Purge Queue Content Purge completed transactions from the queues that you use in 
LA, ASYNC, and PFI modules 

Repository Module Purging out personalizations not in use – if an actor has been 
disabled and no longer an employee, there personalizations 
can be purged. 

Maintain growing Business Classes Check for business classes that are growing, ActorContext, 
ActorRole, Identity, IdentityActor, ActorProxy, PFIUser, 
PFIProxy, RoamingUIProfile, WorkFile 

Data Copy/Refreshes Backup configurations, IPAs, process definitions, service 
definitions, security configurations (anything not considered 
environment data). 

Backup custom security classes, replication sets 

Extract Infor Birst Data 

CAM #25-0377 
Exhibit 4 

Page 63 of 111 



 

PROPOSED MANAGED SERVICES - STATEMENT OF WORK  CITY OF FORT LAUDERDALE, FL 

 

RPI Proprietary & Confidential Page 13 of 16 

Component Task 

Submit request for data copy to Infor Cloud Operations 

Purge data lake on target system 

Delete Birst data on target system 

Purge other data from the target such as IPAworkunits and 
queue contents 

7.4.1 Release Impact Management 

Component Task 

Review update documentation Scheduled release calendar 
Release KB Articles and release notes 
Security Change Report 

Confirm Security role changes and how to implement 

d/EPM updates 

ION content packs 

MSCM Handhelds 

Desktop tool update installers 

Schedule Sessions with Key Users to review 
upcoming release changes, determine how 
changes affect your environment and determine 
how to adopt new or changed functionality. 

Change Management – Let them know what is coming, how do 
the changes impact your organization, point out areas where 
testing will be needed 

Export all personalizations, configurations, and 
extensions and backup 

Export and backup with CDEXPORT utility 

Adjust job schedules to avoid execution during 
the release update window 

Review the update schedule.  Communication with user base. 

Do not schedule data copy/migrations close to 
the update timeframe. 

Review the update schedule.  Communication with user base. 

If PPRD exists, RPI runs validation and post 
update procedures to determine if there are any 
issues.  RPI assists client with application 
regression testing. 

PPRD procedure – 2 weeks prior to scheduled live release, 
could occur more than once during the window, RPI assists 
client with testing of business processes prior to live release. 

Verify configurations again to ensure they are 
still valid after the release 

CDVERIFY 

Verify Async, ION Integrations, IPA Work Units, 
IDM Documents, Replication Sets, ION flows 

After all post CU update tasks are completed 

Handle LMIOBOX error if necessary LMIOBOX error resolution 
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Component Task 

Update d/EPM, if necessary, per Confirmed Re-
lease Notes. 

Update d/EPM Application Manager 

Disable all terminated users in Infor OS CE 
UserManagement. 

Infor OS CE documentation 

Perform RICE smoke test to verify that RICE 
objects continue to operate after the update. 

Validate RICE integration 

Make security role changes as needed. Review security role changes 

Push out MSCM update packages if included. 

RPI will notify Client of any MSCM update 
packages. 
 
Client will push out package updates and verify 
handheld scanners and printers. 

Client will verify MSCM handheld scanners and printers 
versions and update as needed 

If the update includes updated versions of 
desktop tools used at your site, client installs the 
updated tools on client computers.   

Client will install desktop tool updates on client 
computers. 
 
RPI will Smoke test desktop tools installations on 
RPI computers while connected to Client Tenants. 

Client Installs or updates desktop tools if any new versions in 
the reveal page (IPD, ISD, etc.) 

RPI will advise on installations 

If the update includes an updated printer agent, 
client will install the update. 

If you do not know how to install these updates, RPI will help 
advise with installation. 

Ensure that Async Administration > ION Out-box 
is clear 

Perform ION Out Queue Maintenance 

Infor Birst updates – add updated replication sets 
for CloudSuite Applications, reset and run new 
rep sets. 

Will be noted in CU documentation 
Birst releases are usually quarterly. 

Infor Document Management (IDM) 
configuration updates 

Test configuration changes deployed in your tenant.  KB 
2032409 includes xml configuration file deployed by Infor 

Update ION Connector content update packs if 
use ION BODs and the ION Connectors  

KB 2084493 

Review Known customer impact KB Post CU issues that are known and reported are documented 
here. 

Review Supplementary updates Further updates can be released, especially for emergency 
fixes 
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7.5 SERVICE DESK SUPPORT 

7.5.1 Service Schedule 
Business hours are defined as 8:00 AM – 6:00 PM Eastern Time during weekdays excluding major holidays.  

After hours are defined as 6:01PM – 7:59 AM Eastern Time during weekdays, Saturdays, Sundays & Holidays. 
 

Holidays are New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, Day after 
Thanksgiving and Christmas Day. 

7.5.2 Service Levels 

Level Definition Responsible 

Level One (L1) Defined as initial triage. Interacting with End Users to 
understand the issue or request prior to being escalated to RPI.  

RPI agrees to take responsibility for Service Level One activities 
when given notice that the City’s dedicated resource is/will be 
out of the office or otherwise unavailable. 

City of Fort Lauderdale, FL 

(RPI Consultants will 
provide “backup” 
responsibility for Level One 
Service, when needed) 

Level Two (L2) RPI Technical / Functional support. RPI Consultants 

Level Three (L3) RPI Expert Technical / Functional support. RPI Consultants 

7.5.3 Business Application Support 

Component Task 

Reactive Service Desk for L2/L3 Application 
Issues, inquiries, ad hoc service requests 

RPI will provide a systematic process to City of Fort Lauderdale, 
FL to report Business Application issues or submit inquiries.  
City of Fort Lauderdale, FL will triage issues from end-users, 
submit tickets to Infor as needed, leveraging their Infor support 
plan, and if necessary, escalate to the RPI managed services 
team if the issue or inquiry cannot be addressed.  (See Infor 
Support Operations Handbook, Reference Guide, English.pdf)  
RPI uses Service Hub as the incident management system and 
City of Fort Lauderdale, FL will use this tool to initiate an 
incident with RPI. 

L2/L3 functional or technical support for 
Application Incidents and Product Inquiries, 
requests 

City of Fort Lauderdale, FL will triage as stated above.   

Assist with configurations or Personalizations Assist user if they are having difficulty with creating a 
personalization. 
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7.5.4 Extension Management 

Component Task 

RPI will provide reactive support for existing 
extensions and development of minor 
enhancements upon request. 

 

Extensions including action requests, workflows, interfaces, 
integrations, configurations, security, reporting, in addition to 
development of minor enhancements 

7.6 OUT-OF-SCOPE SERVICES 
Work not specifically listed above as In Scope is considered out of scope for this SOW.  RPI will address any 
requested alterations to the scope of this SOW through the Service Change Management Process defined 
herein. 

The following services are specifically not within RPI’s scope of service: 

1. Responsibilities identified as Infor’s responsibilities in the Infor SaaS Delivery Guide under the 

Subscription roles and responsibilities section.  (See Infor Software as a Service (SaaS) Delivery 

Guide, English.pdf) 

2. Support and maintenance of end-user and desktop hardware, software, and peripherals including 

handhelds related to the MSCM software. 

3. Maintenance and operation of City of Fort Lauderdale, FL Network and VPN connection to Infor’s 

Cloud. 

4. Items in Appendix A that are clearly designated as a Client Responsibility. 

7.7 SERVICE CHANGE MANAGEMENT 
The following service change management process will be used to manage alterations to the baseline scope, 
schedule, and cost of the services or changes to any other aspect of the engagement operations that has a 
potential impact to the scope, schedule, or cost.  RPI will not perform out-of-scope work or services until a 
Change Request has been approved. 

7.7.1 Change Request Process 
1. Notification of intended changes will be communicated in writing via a Change Request (CR) form and 

provide justification for the change and the impact to the services. 

2. City of Fort Lauderdale, FL approver will approve or reject the change request within five (5) business 

days from the receipt of the CR. 

3. If the City of Fort Lauderdale, FL approver does not approve or reject the CR within five (5) business 

days from the receipt of the CR and does not communicate a timeframe in which a decision will be 

made, the requested change will be considered deferred. 

4. City of Fort Lauderdale, FL  will designate approvers and alternates responsible for approving CRs.  
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Appendix B - Absence Management Audit Scope of Work 
We have included our Proposed Project Scope of Work on the following pages, and look forward to discussing 
this with the City after you review.   
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1 STATEMENT OF WORK 
This Statement of Work (“SOW”) represents a new project-based engagement between RPI Consultants LLC 
(“RPI”) and City of Fort Lauderdale (“Client” or “the City”). The purpose of this document is to define 
requirements, services, costs, and other information relevant to the work to be completed by RPI, assuming 
successful execution of this agreement. 

1.1 TERM 
The term of this statement of work begins as of the last date on the Approval & Acceptance page and 
continues through the completion of the project, no longer than one year.  

1.2 OVERVIEW 
The City of Fort Lauderdale completed its implementation of Infor GHR Multi-tenant, Payroll, and FSM in 
January of this year. The organization experienced challenges during the project with the Absence 
Management module and seeks an audit of its configuration (particularly for the Fire and Police unions) and 
identification of opportunities to optimize its use for the City. 

RPI understands that Infor is a foundational part of the toolkit that supports your business processes. As a 
trusted partner, we can help you align with leading practices and optimize every area of your Infor solution to 
meet your goals. We also understand how struggles in one area of an integrated solution can have broader 
unwanted consequences across your back-end operations.  

An RPI Infor HR Talent specialist will review the current system setup within Absence Management and meet 
with business users to understand the stabilization issues they have been experiencing and how the solution 
supports your Absence Management business processes. Based on the findings of this discovery process, the 
RPI team will define the top opportunities to optimize the module for City of Fort Lauderdale and lay out a 
prioritized plan for implementing the recommendations. 
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2 PROJECT SCOPE 
Any services not explicitly defined in this Statement of Work under Project Scope may be considered out of 
scope. Additional services may incur additional costs at the agreed upon rate. Significant changes in scope 
may be quoted separately and executed through a scope change document. 

2.1 APPLICATION SCOPE 
+ Infor CloudSuite Absence Management 

2.2 SERVICES SCOPE & APPROACH 
RPI will employ the following approach to audit the identified module(s) and associated business processes 
with the goal of optimizing current Infor software usage at City of Fort Lauderdale.  

1. Initiate & Plan 

1.1 Introductory meeting with Client leadership, discussion of primary pain points and key areas of focus,  
1.2 Establish system access for RPI resource 
1.3 Finalize assessment timeline 
1.4 Schedule discovery sessions and provide agenda 

2. Discover & Analyze 

2.1 Review system setup and transactional data (if applicable) 
2.2 Meet with subject matter experts and business process owners. These sessions may be conducted 

remotely or onsite, according to Client preference.  
2.3 Document and evaluate current state operations, considering people, processes, and technology 
2.4 Provide initial high-level findings in the Discovery Summary 
2.5 Identify optimization opportunities and conduct an initial prioritization based on cost/benefit 

considerations 

3. Recommend & Align 

3.1 Deliver optimization recommendations 
3.2 Discuss top opportunities with Client leadership and other key stakeholders to finalize priorities and 

strategic approach 
3.3 Identify activities for which RPI support is required or desired and provide effort estimates 
3.4 Deliver full Audit Report and Optimization Plan 

2.3 DELIVERABLES 
This engagement will produce a consolidated deliverable containing discovery summary notes, an audit 
report, and optimization plan. 
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2.4 TIMELINE 
The sample timeline laid out below is based on current information and understanding of the application and 
services scope. As such, this timeline should not be considered binding, and your RPI team will work with you 
to finalize the project schedule with you as part of planning activities.  
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3 STANDARD ASSUMPTIONS 
• Discovery interviews may be conducted in person and onsite at City of Fort Lauderdale or remotely at the 

Client’s discretion. All other services are expected to be provided remotely. 

• RPI resources will be given all necessary credentials and access to the servers/environments/applications 
in-scope for the project, including unimpeded access to independently initiate a remote connection. This 
may include Administrative System Access. If RPI resources are asked to work over screen-share, such as 
WebEx or Zoom, a change request for additional work effort will be needed to account for the loss in 
efficiency. 

• The Client will assign a Project Manager to act as the primary point of contact with RPI, responsible for 
management of all Client resources and task assignments. 

• The Client is responsible for ensuring resource availability, coordination, scheduling, and attendance to 
meet the timeline and support the overall success of the project. 
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4 PROPOSED SERVICES BUDGET 
Based upon the approach and scope presented in this SOW, the estimated consulting fees are provided 
below. 

4.1 PROFESSIONAL SERVICES ESTIMATE 
Role/Service Resource Level Rate Est Hours Est Cost 

HR Talent Specialist Lead Consultant $205 40 $8,200 

Solution Architecture / Project Coordination Lead Consultant $205 24 $4,920 

ESTIMATE TOTALS   64 $13,120 

The above costs are an estimate; all work is performed on a time and materials basis. The projected resource 
level mix represents our best estimate. RPI manages projects to total budget. 

4.2 TRAVEL 
For any required travel, RPI will charge all reasonable out-of-pocket expenses. Out-of-pocket expenses 
include such items as travel, lodging, airport parking, and/or mileage at the rate published by the IRS. All 
expenses shall be reimbursed for actual out-of-pocket amounts, except for meals. Meals shall be reimbursed 
based on current GSA standard per diem rates. 
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Appendix C - Value Added Services 

Value Adds to Our Customers 

RPI’s Bootcamps, Lunch & Learns and YouTube Videos - Your Infor & CloudSuite Training - 
Hosted by RPI’s Infor Certified Experts 

If your organization is embarking on a CloudSuite journey, it’s important that your IT & business teams are up 
to speed first. Put them in a position to guide your business through a successful transformation to CloudSuite 
with RPI’s CloudSuite Bootcamp. This is an in-person training hosted by RPI’s Infor certified consultants at RPI’s 
various offices across the United States. Limited slots are available on a first come, first serve basis so don’t 
miss your chance.  

RPI CloudSuite Bootcamps - RPI’s CloudSuite Bootcamps are geared towards IT & business professionals 
whose organizations are preparing to embark on the journey to Infor’s CloudSuite solution. No prior CloudSuite 
experience is necessary. This training is also ideal for new employees to organizations already on a CloudSuite 
environment. Typical attendee titles include: ERP Administrator, Senior Business Analyst, Manager of Enterprise 
Applications, process owners, IT Project Manager. Upcoming CloudSuite Bootcamps are listed below. 

Classroom training for RPI’s CloudSuite Bootcamps will be organized over three full days at RPI’s training centers 
in either Baltimore, Tampa, or Kansas City. This is an in-person event only and will not be available to remote 
attendees. Training will be a combination of presentations and hands-on guided exercises. Each attendee will 
be granted access to RPI’s CloudSuite tenant for the duration of the class. This is a small group event with 
approximately 6 to 12 attendees and several RPI team members to assist the group working through the 
material. 

Note: For the most up-to-date bootcamps, please check out https://www.rpic.com/bootcamps/ or reach out to 
the proposal POC for more information. 

RPI Consultants Training on YouTube You can also visit ( (1076) RPI Consultants - YouTube) to see many of 
the previous Bootcamp customers talk about their experiences. These include the City of Greensboro, Aultman 
Health, Central Ohio Transit Authority, and Marshfield Clinic Health.  One of the most recent videos RPI 
Leadership developed and presented was for the creation of an HCM Roadmap, to include Performance and 
Talent Management https://www.youtube.com/watch?v=Q0NPbaJQeYo  

RPI also has a blog page and knowledge base portal ( Knowledge Base - RPI Consultants) that contains 
articles and posts written by the RPI Partners as well as Technical Leadership and Consultants – with a focus on 
providing professional insights and development to our customers and stakeholders. Some that are specifically 
valuable to the City include: 

• The 7 Steps to a Successful ERP Implementation - 7 Steps to a Successful ERP Implementation - RPI 
Consultants: It is written by our Managing Partner, Keith Wayland, and outlines some ways to 
prepare your organization for a new ERP system.  

• 2024 ACA Reporting Deadlines, Requirements, and Insights - 2024 ACA Reporting Deadlines - RPI 
Consultants: It is written by our HCM Practice Director, Melissa Olson, and provides an overview of 
the reporting and furnishing requirements of the ACA Employer Shared Responsibilities (aka 
Employer Mandate).  
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RPI’s Infor Lunch & Learns https://www.rpic.com/lunch-and-learn/ help you elevate your Infor skills from 
anywhere! Hosted by RPI’s Infor Certified Experts - From financial reporting and Global Human Resources to 
Supply Chain Management and Workforce Management, Lunch & Learns provide business users with the 
opportunity to get caught up on Infor CloudSuite’s latest functionality. This includes using new tools, building 
custom views, creating reports, and maximizing use of existing applications. Sessions are intentionally kept 
small, accommodating a maximum of 6 per training. This ensures an intimate learning environment where each 
participant receives the necessary attention and oversight. 

How Do RPI’s Lunch & Learns Work? 

• Individuals can attend a virtual session by paying a small one-time cost. The fee includes relevant 
workshop materials, three hours of in-depth training & lunch! 

• Each session will begin at 11:00 AM EST and run until 3:00 PM EST, including a one-hour break for 
lunch. Attendees will receive a $25.00 Grubhub gift card to order lunch from a restaurant of their 
choosing. 

• Participants will have the opportunity to ask questions in real-time, work in sandbox environments, 
and have access to the instructor for hands-on support through the entirety of the session. 

Why Should You Attend? 

• With CloudSuite updates being released all the time, teams need to be able to mobilize quickly to 
optimize their processes and skillsets. Lunch & Learns offer organizations a cost-effective way to stay 
updated on the latest functionality while enhancing their employees’ application skills. 

• These training sessions are not only valuable for helping users upskill, but they also equip business 
units with the knowledge they need to better perform their jobs, ultimately helping their 
organizations operate with greater efficiency. 

• Virtual sessions are hassle-free, accessible, and serve as an excellent starting point for RPI’s more 
intensive Bootcamps. 
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End of Proposal 

Thank you from RPI 
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Response For Supplier: RPI Consultants LLC
Event # : 380-0

Name: lnfor CloudSuite Managed Services

Description: The City of Fort Lauderdale is seeking contract managed services from an Infor certified partner for Infor
CloudSuite support in its ERP/INFOR Unit, Information Technology Division. The Contractor shall provide
application support for Infor CloudSuite Financials and Supply Management and CloudSuite HCM and
Payroll, Version 11.

Term: 2 Year Contract with two 1-year renewals.

Date created: November 21,
2024 6:53:54 AM EST

Date submitted: November 21,
2024 10:15:18 AM EST

Preview date: Q & A open date: October 30,
2024 5:00:00 PM EDT

Open date: October 30, 2024
4:00:00 PM EDT

Q & A close date: November
14, 2024 5:00:30 PM EST

Close Date: 11/21/2024 02:00:00 PM EST Dispute close date:

Responded To: 8 Out of 8 Lines

Total Bid Amount: 312,031,820.73    Response Currency: USD

Question Responses

Question Answer Attachment

Did you download, review, sign and re-
upload the required forms?

Yes RPI Required forms - Fort Lauderdale
RFP380.pdf
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Question Answer Attachment

Do you acknowledge that if your firm is
awarded this contract, your firm will have
to complete and submit the attached -
Anti-Human Trafficking Affidavit Per Florida
Statute 787.06 (2024), (13).

Florida Statute 787.06 (2024), (13) When
a contract is executed, renewed, or
extended between a nongovernmental
entity and a governmental entity, the
nongovernmental entity must provide the
governmental entity with an affidavit
signed by an officer or a representative of
the nongovernmental entity under penalty
of perjury attesting that the
nongovernmental entity does not use
coercion for labor or services as defined in
this section. For purposes of this
subsection, the term “governmental
entity” has the same meaning as in s.
287.138(1).

Yes

Do you acknowledge that if your firm is
awarded this contract, your firm will have
to complete and submit the attached
Affidavit of Compliance with Foreign Entity
Laws Per Florida Statute - §287.138,
692.201, 692.202, 692.203, and 692.204

Yes

Response Attachments

Attachment

RPI Response to City of Fort Lauderdale Infor CS Managed Svcs RFP 380.pdf

Line Responses

Line 1: Estimated 25 hours per week / 1300 per year
Description: Should the City decide to increase hours for Annual Managed Support Services, please provide additional hourly pricing: 

Infor Managed Supports Services... Estimated 25 hours per week / 1300 per year.

Event # 380-0: lnfor CloudSuite Managed Services
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Infor Managed Supports Services... Estimated 25 hours per week / 1300 per year.

Item: INFOR MANAGED SERVICES SUPPORT      Estimated 25 hours per week / 1300 per year

Commodity Code: 958-77      Project Management Services

Quantity: 1,300.0000 Unit of Measure: HR

Bid Quantity: 1,300.0000 Unit Price: 217.3100 Extended Amount: 282,503.00

No Charge: No No Bid: No

Line 2: YEAR 3 - % INCREASE ON HOURLY RATE
Description: Hourly Price - Annual Managed Supports Services... No pricing should be submitted here only % increase on hourly

rate from Year's 1-2.

Item: YEAR 3 - % INCREASE      YEAR 3 - % INCREASE ON HOURLY RATE

Commodity Code: 958-77      Project Management Services

Quantity: 1.0000 Unit of Measure: PT

Bid Quantity: 1.0000 Unit Price: 3.0000 Extended Amount: 3.00

No Charge: No No Bid: No

Line 4: YEAR 4 - % INCREASE ON HOURLY RATE
Description: Hourly Price - Annual Managed Supports Services... No pricing should be submitted here only % increase on hourly

rate from Year 3.

Item: YEAR 4 - % INCREASE      YEAR 4 - % INCREASE ON HOURLY RATE

Commodity Code: 958-77      Project Management Services

Quantity: 1.0000 Unit of Measure: PT

Event # 380-0: lnfor CloudSuite Managed Services
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Bid Quantity: 1.0000 Unit Price: 2.0000 Extended Amount: 2.00

No Charge: No No Bid: No

Line 5: Estimated 30 hrs. per week / 1560 hours per year
Description: Should the City decide to increase hours for Annual Managed Support Services, please provide additional hourly pricing: 

Estimated 30 hrs. per week / 1560 hours per year

Item: INFOR MANAGED SERVICES SUPPORT      Estimated 30 hrs. per week / 1560 hours per year

Commodity Code: 958-77      Project Management Services

Quantity: 1,560.0000 Unit of Measure: EA

Bid Quantity: 211.9200 Unit Price: 330,595.2000 Extended Amount: 70,059,734.78

No Charge: No No Bid: No

Line 6: Estimated 33 hrs. per week / 1716 hours per year
Description: Estimated 33 hrs. per week / 1716 hours per year

Item: INFOR MANAGED SERVICES SUPPORT      Estimated 33 hrs. per week / 1716 hours per year

Commodity Code: 958-77      Project Management Services

Quantity: 1,716.0000 Unit of Measure: HR

Bid Quantity: 209.4800 Unit Price: 359,467.6800 Extended Amount: 75,301,289.61

No Charge: No No Bid: No

Line 7: Estimated 35 hrs. per week / 1820 hours per year
Description: Estimated 35 hrs. per week / 1820 hours per year 

Item: INFOR MANAGED SERVICES SUPPORT      Estimated 35 hrs. per week / 1820 hours per year

Commodity Code: 958-77      Project Management Services

Quantity: 1,820.0000 Unit of Measure: HR

Event # 380-0: lnfor CloudSuite Managed Services

November 21, 2024 2:59:02 PM EST Page 4CAM #25-0377 
Exhibit 4 

Page 82 of 111 



Bid Quantity: 208.0800 Unit Price: 378,705.6000 Extended Amount: 78,801,061.25

No Charge: No No Bid: No

Line 8: Estimated 40 hrs. per week / 2080 hours per year
Description: Should the City decide to increase hours for Annual Managed Support Services, please provide additional hourly pricing: 

Estimated 40 hrs. per week / 2080 hours per year 

Item: INFOR MANAGED SERVICES SUPPORT      Estimated 40 hrs. per week / 2080 hours per year

Commodity Code: 958-77      Project Management Services

Quantity: 2,080.0000 Unit of Measure: HR

Bid Quantity: 205.1900 Unit Price: 426,795.2000 Extended Amount: 87,574,107.09

No Charge: No No Bid: No

Line 9: Infor Absence Management Post-Go-Live Audit
Description: Proposers shall attach a separate quote with pricing breakdown by Title/ Role. 

Item: SPECIAL PROJECT #1      Infor Absence Management Post-Go-Live Audit

Commodity Code: 918-71      IT Consulting

Quantity: 1.0000 Unit of Measure: LS

Bid Quantity: 1.0000 Unit Price: 13,120.0000 Extended Amount: 13,120.00

No Charge: No No Bid: No

Event # 380-0: lnfor CloudSuite Managed Services
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Required Forms 
A. Proposal Certification - Complete and attach the Proposal Certification provided herein. 
B. Cost Proposal - Provide firm, fixed, costs for all services/products using the form provided in this request for proposal. These firm 
fixed costs for the project include any costs for travel and miscellaneous expenses. No other costs will be accepted. 
C. Non-Collusion Statement - This form is to be completed, if applicable, and inserted in this section. 
D. Non-Discrimination Certification Form - This form is to be completed and inserted in this section. 
E. Local Business Preference (LBP) - This form is to be completed, if applicable, and inserted in this section. 
F. Disadvantaged Business Enterprise Preference (DBEP) - This form is to be completed, if applicable, and inserted in this section. 
G. Contract Payment Method - This form must be completed and returned with your proposal. Proposers must presently have the 
ability to accept these credit cards or take whatever steps necessary to implement acceptance of a card before the start of the contract 
term, or contract award by the City. 
H. E-Verify Affirmation Statement - This form must be completed and returned with your proposal. 
I. Sample Insurance Certificate - Demonstrate your firm’s ability to comply with insurance requirements. Provide a previous 
certificate or other evidence listing the Insurance Companies names for the required coverage and limits. 
J. W-9 for Proposing Firm - This form must be completed and returned with your proposal. 
K. Active Status Page from Division of Corporations – Sunbiz.org Provide PDF of current page with your proposal. 
L. Signing Authority - Proposals shall include an attachment evidencing that the individual submitting the proposal, does in fact 
have the required authority. 

We have completed the required forms and included them on the following pages. 
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A. Proposal Certification 
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B. Cost Proposal  
RPI’s Strategic Partnership Agreement consists of both a fixed price and hourly pricing component.  The hourly 
rates listed in this response are the sum of total cost divided by the hours listed.   Additional details, including 
outcomes provided under the fixed price portion of the program, can be found in Appendix A. 

SECTION VI - COST PROPOSAL PAGE 

Proposer’s Name: RPI Consultants, LLC 

Proposer agrees to supply the products and services at the prices bid/proposed below in accordance with the 
terms, conditions and specifications contained in this RFP. 

Cost to the City: Contractor shall quote firm, fixed, costs for all services/products identified in this request for 
proposal. These firm fixed costs for the project include any costs for travel and miscellaneous expenses. No other 
costs will be accepted. 

 
Hourly Price - Annual Managed Supports Services... 
1. Estimated 25 hrs. per week / 1300 hrs. per 

year. 
$ 217.31 /HR 

2. Year 3 - % Increase on Hourly Rate 3% 
3. Year 4 - % Increase on Hourly Rate 2% 
Should the City decide to increase hours for Annual Managed Support Services, please provide additional 
hourly pricing: 
4. Estimated 30 hrs. per week / 1560 hours per 

year 
$ 211.92 /HR 

5. Estimated 33 hrs. per week / 1716 hours per 
year 

$ 209.48 /HR 

6. Estimated 35 hrs. per week / 1820 hours per 
year 

$ 208.08 /HR 

7. Estimated 40 hrs. per week / 2080 hours per 
year 

$ 205.19 /HR 

Special Project #1: 
Infor Absence Management Post-Go-Live Audit 

$ 13,120 /Lump Sum 

Proposers shall attach a separate quote with pricing breakdown by Title/ Role. 
The City of Fort Lauderdale may, at its discretion, choose to amend the contract with the Contractor for 
additional services for Special Projects. Please include an additional list of all Titles/Roles and their hourly 
rates on the attached Excel, Attachment A. 

 

Submitted by: 

Richard Leigh Stout  
Name (printed) Signature 

 

11.20.2024      Partner 
Date Title 
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C. Non-Collusion Statement  
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D. Non-Discrimination Certification Form  
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E. Local Business Preference (LBP)  
RPI is not asking for an LBP for this effort so has not completed this form. 
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F. Disadvantaged Business Enterprise Preference (DBEP)  
RPI is not a DBE so has not completed the DBEP form. 
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G. Contract Payment Method   

NOTE THAT RPI DID NOT COMPLETE THIS FORM AS RPI DOES NOT 
ACCEPT PAYMENT VIA P-CARD AT THIS TIME. WE ACCEPT ONLY ACH 
PAYMENTS. WE WILL WORK WITH THE CITY TO DETERMINE THE 
BEST OPTION FOR PAYMENTS UPON CONTRACT AWARD. 
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H. E-Verify Affirmation Statement 

 

  

CAM #25-0377 
Exhibit 4 

Page 92 of 111 



 

RPI CONSULTANTS RESPONSE TO RFP# 380 - INFOR CLOUDSUITE MANAGED SERVICES 

 

RPI Proprietary & Confidential 43 

I. Sample Insurance Certificate  
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J. W-9 for Proposing Firm 
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K. Active Status Page from Division of Corporations – Sunbiz.org  
We have provided a copy of our Sunbiz registration on the following pages.  
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L. Signing Authority  
Note that Richard Leigh Stout, Partner at RPI Consultants has signed the Cover Page of our proposal and is duly 
authorized to contractually obligate RPI to the project. 
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