CITY OF FORT LAUDERDALE
City Commission Agenda Memo #23-1100
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Greg Chavarria, City Manager
DATE: December 5, 2023
TITLE: Motion Approving a Piggyback Agreement with Stantec Consulting Services

Inc Utilizing the City of Palm Bay’'s Agreement for Financial Rate and
Management Consulting Services - $500,000 - (Commission Districts 1,
2,3 and 4)

Recommendation

Staff recommends the City Commission approve a piggyback Professional Service
Agreement for Financial Rate and Management Consultant Services with Stantec
Consulting Services Inc. via a Professional Service Agreement for Financial Rate and
Management Consultant Services between Stantec Consulting Services Inc. and the City
of Palm Bay, RFP No. 35-0-2022/SZ, (“Palm Bay Agreement’), in the amount of $500,000
through July 16, 2024, in substantially the form attached, and authorize the City Manager
to approve three (3), one-year renewal options, subject to and conditioned on
extension(s) of the Palm Bay Agreement, in the estimated annual amount of $500,000,
for a potential contract amount of $2,000,000, contingent upon appropriation of funds.

Background
Since Fiscal Year 2013 Stantec Consulting Services Inc. has provided revenue

sufficiency and long-range planning services for the Water and Sewer Funds, Central
Regional Wastewater Fund, Sanitation Fund, Stormwater Fund, Airport Fund, Parking
Fund, Building Fund and the General Fund. Stantec uses a proprietary modeling tool,
FAMS-XL, to produce a multi-year projection of the sufficiency of revenues to meet all
current and projected financial requirements and determine the level of revenue increases
necessary in each year to provide sufficient revenues to fund all of its requirements.

Since the initial contract period, Stantec has also assisted the City with bond feasibility
reporting, the annual stormwater assessment roll preparation, and various utility and
service rate modeling. Due to the interconnectivity of these services and the City's
financial modeling, Stantec is uniquely positioned to provide these services using historic
financial, flow rate, and other quantitative data that is built into the financial models.

Stantec Consulting Services Inc. was selected though a competitive process by the City
of Palm Bay to provide financial rate and management consulting services including rate
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studies, cost-of service analysis, financial planning and capital funding, benchmarking,
affordability, economic analysis, economic impact assessments, and strategy. The City
and Stantec Consulting Services Inc. have mutually agreed to utilize the rate outlined in
the Palm Bay Agreement.

Resource Impact

Funds for this contract are available in the FY 2024 Operating Budget in the accounts
listed below:

10-001-9002- Other General | Services & Materials/
519-30-3199 Government — Other Professional $ 160,934 | $ 127,484 $ 59,000
Social/Cultural Services
10-450-7101- Utilities Services & Materials/
Engineering Other Professional 3,706,430 | 3,553,903 200,000
536-30-3199 : ;
Operations Services
; Services & Materials/
10-450-7001- | Public Works :
536-30-3199 | Administration Other Professmnal 364,465 224 955 35,500
Services
Services & Materials/
10.470-7240; Stormwater Other Professional 2,417,473 | 2,325,282 72,000
538-30-3199 :
Services
My Services & Materials/
10-140-3101- Building .
524-30-3199 Permits Other Professmnal 2,962,182 | 1,649,083 13,000
Services
10-461-8001- Trzn:q%obritﬁat‘;on Services & Mat_erialsl
545-30-3199 i Othegix;‘f::nonal : 80,802 39,722 13,000
Support
: Services & Materials/
10-468-1460- Executive ;
542-30-3199 Airport Other Pro_fessmnal 3,033,921 2,801,169 13,000
Services
Services & Materials/
10-409-7201- 1. :
534-30-3199 Sanitation Other Professmnal 97,762 49 940 13,000
: Services
10-451-7424- Lohmeyer Services & Materials/
Regional Plant Other Professional 10,478,959 | 5,852,495 13,000
536-30-3199 X ;
Operations Services
$431,500
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Strategic Connections
This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically
advancing:

e The Internal Support Focus Area

» Goal 8: Build a leading government organization that manages all resources
wisely and sustainably.

e Objective: Maintain financial integrity through sound budgeting practices, prudent
fiscal management, cost effective operations, and long-term financial planning

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are United.

Attachments

Exhibit 1 — City of Palm Bay Professional Service Agreement for RFP No. 35-0-2022/SZ
Exhibit 2 — City of Palm Bay Contract No. 35-0-2022/SZ Amendment 1 — Renewal
Exhibit 3 — City of Fort Lauderdale Professional Service Agreement

Prepared by: Yvette Matthews, Assistant Director, Office of Management and Budget
David Clemente, Assistant Procurement and Contracts Manager, Finance
Shamori Aldridge, Sr. Administrative Assistant, Finance

Department Director: Laura Reece, Office of Management and Budget
Linda Short, Finance
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1/25/24, 1:36 PM City of Fort Lauderdale - Meeting of City Commission Regular Meeting on 12/5/2023 at 6:00 PM

File #: 231100 Version: 1
Type: CONSENT PURCHASE
Title: Motion Approving a Piggyback Agreement with Stantec Consulting Services Inc Utilizing the City of Palm

Bay’s Agreement for Financial Rate and Management Consulting Services - $500,000 - (Commission
Districts 1, 2, 3 and 4)

Mover: Warren Sturman Seconder: Steven Glassman
Resuit: Pass

Agenda note:
Minutes note:
Action: APPROVED
Action text: APPROVED

consent votes (5:0)
5records | Group Export

Person Name Vote
John C. Herbst Yea
Steven Glassman Yea
Pam Beasley-Pittman Yea

Warren Sturman Yea
Dean J. Trantalis ' Yea

hitps:/fortlauderdale.legistar.com/MeetingDetail.aspx?ID=10031 36&GUID=52696D0E-F850-4914-AC0B-5F 30EOECFC228&0ptions=infol&Search= 11



1/25/24, 1:29 PM Detail by Entity Name

DivisioN OF CORPORATIONS

Diyision of

Spz,org CoiroRATIONS

M an afficiad Sture of Florlda website

Department of State / Division of Corporations / Search Records / Search by Entity Name /

Detail by Entity Name

Foreign Profit Corporation
STANTEC CONSULTING SERVICES INC.

Filing Information

Document Number F01000005948
FEI/EIN Number 11-2167170
Date Filed 11/14/2001
State NY

Status ACTIVE

Last Event CORPORATE MERGER
Event Date Filed 12/27/2007
Event Effective Date 12/31/2007
Principal Address

410 17TH STREET

SUITE 1400

DENVER, CO 80202

Changed: 04/16/2023
Mailing Address

10220 - 103 AVENUE NW
SUITE 300
EDMONTON T5J 0K4 CA

Changed: 07/24/2023
Registered Agent Name & Address

CORPORATION SERVICE COMPANY
1201 HAYS STREET
TALLAHASSEE, FL 32301

Name Changed: 02/14/2013

Address Changed: 02/14/2013
Officer/Director Detail
Name & Address

Title Director, VP, Asst. Secretary

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&direction Type=Initial&searchNameOrder=STANTE... 1/4



1/25/24, 1:29 PM Detail by Entity Name
STONE, JEFFREY P

61 COMMERCIAL STREET

SUITE 100

ROCHESTER, NY 14614

Title Director, COO, Executive Vice President

LERNER, STUART E
475 FIFTH AVENUE
12TH FLOOR

NEW YORK, NY 10017

Title President

JOHNSTON, GORDON A
10220 - 103 AVENUE NW
SUITE 300

EDMONTON T5J 0K4 CA

Title Secretary

HEISLER, CHRISTOPHER O
10220 - 103 AVENUE NW
SUITE 300

EDMONTON T5J 0K4 CA

Title Treasurer

JANG, THERESA

10220 - 103 AVENUE NW
SUITE 300

EDMONTON T5J 0K4 CA

Title Account Manager

KENNEDY, MICHAEL A
6920 PROFESSIONAL PARKWAY EAST
SARASOTA, FL 34240

Title VP

CASTELLA, RAMON

901 PONCE DE LEON BLVD
SUITE 900

CORAL GABLES, FL 33134

Title VP
- WILHOIT, KRISTOPHER

6920 PROFESSIONAL PARKWAY EAST
SARASOTA, FL 34240

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail ?2inquirytype=EntityName&direction Type=Initial&searchNameOrder=STANTE. ... 2/4



1/25/24, 1:29 PM

Title Senior Principal

STOKER, DOUGLAS E

380 PARK PLACE BOULEVARD
SUITE 300

CLEARWATER, FL 33759

Title VP

HOLMES, MEGAN

1500 SPRING GARDEN STREET
SUITE 1100

PHILADELPHIA, PA 19130

Title Senior Principal

BUTTARI, SCOTT

SARASOTA, FL 34240

Title VP

BURNHAM, ANDREW

777 S HARBOUR ISLAND BLVD
STE 600

TAMPA, FL 33602

Title VP

CAMPBELL, AMY

777 S HARBOUR ISLAND BLVD

STE 600
TAMPA, FL 33602

Annual Reports

Report Year Filed Date
2023 04/16/2023
2023 07/24/2023
2024 01/22/2024

Document Images

01/22/2024 -- ANNUAL REPORT
11/06/2023 -- AMENDED ANNUAL REPORT
09/12/2023 -- AMENDED ANNUAL REPORT

07/27/2023 -- AMENDED ANNUAL REPORT

04/16/2023 -- ANNUAL REPORT

04/29/2022 - ANNUAL REPORT
04/16/2021 -- ANNUAL REPORT

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&direction Type=Initial&searchNameOrder=STANTE. ..

6920 PROFESSIONAL PARKWAY EAST

View image in PDF format
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07/24/2023 -- AMENDED ANNUAL REPORT

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format
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1/25/24, 1:28 PM

171 20 -- ANNUA PORT

05/03/2019 -- AMENDED ANNUAL REPORT |

4/06/2019 -- ANNUAL REPORT
03/15/2018 -- ANNUAL REPORT

02/16/2017 -- ANNUAL REPORT

/2 -- AME AN
4/21/2016 -- ANNUAL REPORT

02/05/2015 -- ANNUAL REPORT
4/17/2014 -- ANNUAL REPORT

4/0 13 -- AME D ANNUAL REPORT

02/14/2013 -- ANNUAL REPORT

2/ 12 -- ANNUA PORT
2/01/2011 - ANNUAL REPORT

08/07/2010 -- ANNUAL REPORT

4/27/2010 -- ANNUAL REPORT
04/22/2009 -- ANNUAL REPORT
07/24/2008 -- ANNUAL REPORT
12/27/2007 -- Merger
03/27/2007 -- ANNUAL REPORT
06/30/2006 -- ANNUAL REPORT
07/13/2005 -- ANNUAL REPORT
04/08/2005 -- Name Change
01/31/2005 -- Name Change
01/31/2005 -- Name Change

/13/2004 -- ANNUAL REPORT

08/04/20083 -- ANNUAL REPORT
11/06/2002 -- ANNUAL REPORT

11/14/2001 -- Foreign Profit
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AFFIDAVIT OF COMPLIANCE WITH FOREIGN ENTITY LAWS
(Florida Statute- §287.138, 692.201, 692.202, 692.203, and 692.204)

The undersigned, on behalf of the entity listed below ("Entity"), hereby attests under penalty of perjury as follows:

1. Entity is not owned by the government of a foreign country of concern as defined in Section 287.138,
Florida Statutes. (Source:§ 287.138(2)(a), Florida Statutes)

2. The government of a foreign country of concern does not have a controlling interest in Entity. (Source:§
287.138(2)(b), Florida Statutes)

3. Entity is not organized under the laws of, and does not have a principal place of business in, a foreign
country of concern. (Source: § 287.138(2)(c), Florida Statutes)

4. Entity is not owned or controlled by the government of a foreign country of concern, as defined in
Section 692.201, Florida Statutes. (Source:§ 288.007(2), Florida Statutes)

5. Entity is not a partnership, association, corporation, organization, or other combination of persons
organized under the laws of or having its principal place of business in a foreign country of concern, as
defined in Section 692.201, Florida Statutes, or a subsidiary of such entity. (Source:

§ 288.007(2), Florida Statutes)

6. Entity is not a foreign principal, as defined in Section 692.201, Florida Statutes. (Source:
§ 692.202(5)(a)(l), Florida Statutes)

7. Entity is in compliance with all applicable requirements of Sections 692.202, 692.203, and 692.204,
Florida Statutes.

8. (Only applicable if purchasing real property) Entity is not a foreign principal prohibited from
purchasing the subject real property. Entity is either (a) not a person or entity described in Section
692.204(1)(a), Florida Statutes, or (b) authorized under Section 692.204(2), Florida Statutes, to purchase
the subject property. Entity is in compliance with the requirements of Section 692.204, Florida Statutes.
(Source:§§ 692.203(6)(a), 692.204(6)(a), Florida Statutes)

The undersigned is authorized to execute this affidavit on behalf of Entity.

Name: Andrew Burnham Title:VICe President Sl Stantec Consulting Services Inc.

Signature: /ﬁ'-(/ﬁ Date: Z/2l [fzazy

NOTARY PUBLIC ACKNOWEDGEMENT SECTION

sTATE oF Florida
couTy of Hillsborough

The foregoing mstrument was acknowledged before me, by means of Kphysncal presence or o online
notarization, this @[ day of 201 by Andrew Burnham as

Vice President for Stantec Consulting Services Inc.

personally known to me gr who has produced as ident ! GERIL. REESE
_ 14 MY COMMISSION # HH 264256

. s ; ‘f 2N EXPIRES: May23 2026
Notary Public Signature: _ (Notary Seal)
Print Name: gg < £; l PR B =S < My commission expires: 5{ l%#: ! [ﬂ_
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PROFESSIONAL SERVICE AGREEMENT FOR
FINANCIAL RATE AND MANAGEMENT CONSULTANT SERVICES
BETWEEN THE CITY OF FORT LAUDERDALE
AND STANTEC CONSULTING SERVICES INC.

THIS PROFESSIONAL SERVICE AGREEMENT FOR FINANCIAL RATE AND
MANAGEMENT CONSULTANT SERVICES (“Agreement”), made and entered into this 5% day of
December, 2023, is by and between the City of Fort Lauderdale, a Florida municipality, (“City™),
whose address is 100 North Andrews Avenue, Fort Lauderdale, Florida, 33301, and Stantec
Consulting Services Inc., a New York corporation authorized to transact business in the State of
Florida, (“Contractor”), whose address is 777 South Harbour Island Blvd., Suite 600, Tampa, FL
33602, Email: andrew.burnham@stantec.com, Phone: (813) 223-9500.

WHEREAS, the City and the Contractor wish to enter into a Professional Service Agreement
for Financial Rate and Management Consultant Services based on a Professional Service
Agreement for Financial Rate and Management Consultant Services between Stantec Consulting
Services Inc. and the City of Paim Bay, RFP No. 35-0-2022/SZ, (“Palm Bay Agreement’),

NOW, THEREFORE, for and in consideration of the mutual promises and covenants set
forth herein and other good and valuable consideration, the City and the Contractor covenant and
agree as follows:

1. The Contractor agrees to provide to the City up to $500,000 worth of financial rate
and management consultant services in accordance with the terms of the Palm Bay Agreement.

2. Except for the proposal solicitation process, the terms “City of Palm Bay,” or “CITY,”
or “City,” as used in the Palm Bay Agreement, where the context permits, shall mean the City of Fort
Lauderdale.

3. The term of this Agreement shall commence on December 5, 2023, and shall be
coterminous with the Palm Bay Agreement, including any extensions. During each extension period
the Contractor agrees to provide to the City up to $500,000 worth of financial and management
consultant services in accordance with the terms of the Palm Bay Agreement.

4. All of the City’s monetary obligations pursuant to this Agreement shall be subject to
and conditioned on budget appropriation by the City’s City Commission and the availability of funds.

5. Notice to the City shall be as follows:

City Manager
City of Fort Lauderdale
1 East Broward Boulevard
Suite 444
Fort Lauderdale, Florida 33301
6. The City’s Insurance Requirements and General Terms for Piggyback, Cooperative,
and Bidding-Exempt Contracts are attached hereto and incorporated herein.
7. In the event of a conflict between or among the contract documents or any ambiguity
or missing specifications or instruction, the following priority is established:
A First, this Professional Service Agreement for Financial Rate and
Management Consultant Services between the City and the Contractor;
CAM 23-1100
Exhibit 3

Page 1 of 15



B. Second, the City's Insurance Requirements and General Conditions for
Piggyback, Cooperative, and Bidding-Exempt Contracts;
C. Third, the Palm Bay Agreement.

8. The City may cancel this Agreement upon written notice to the Contractor in the event
the Contractor fails to perform the services as described in this Agreement.
IN WITNESS WHEREOF, the City and the Contractor execute this Agreement as follows:

City of Fort L?@ le |
By:

Greg Gb4dvarria, City Manager

Approved as to form and cTrrectness:

N_ 7 J
¢ Assistant City Attorney

. "‘j

Stantec Consulting Services Inc

s 7
By: Cé/ JoL

Andrew J. Burnham, Vice President

Print Name i ‘
T o> )
Signature 0

anlel Wonalpsov 3¢
Print Name

ATTEST:

Presidént

The foregoing instrument was acknowledged before me by means of physical presence or

1 online notarization, this_l_?)'rd'ay of SQ nup c‘ 4 ,2028\(—by Gordon A. Johnston as President

for Stantec Consulting Services Inc., a New York corporation authorized to transact business in the
State of Florida.

1

GERI L. REESE
i+ MY COMMISSION # HH 264256
EXPIRES: May 23, 2026

(SEAL)

Notary Public, State of __ = |~ 7 a

< 1 —

(Signature of Notary Public)

CAM 23-1100
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(Print, Type, or Stamp Commissioned Name

/ of Notary Public)
Personally Known OR Produced Identification

Type of Identification Produced

CAM 23-1100
Exhibit 3
Page 3 of 15



INSURANCE REQUIREMENTS

As a condition precedent to the effectiveness of this Agreement, during the term of this Agreement
and during any renewal or extension term of this Agreement, Contractor, at its sole expense, shall
provide insurance of such types and with such terms and limits as noted below. Providing proof
of and maintaining adequate insurance coverage are material obligations of Contractor.
Contractor shall provide the City a certificate of insurance evidencing such coverage. Contractor's
insurance coverage shall be primary insurance for all applicable policies, in respect to the City’s
interests. The limits of coverage under each policy maintained by Contractor shall not be
interpreted as limiting Contractor’s liability and obligations under this Agreement. All insurance
policies shall be through insurers authorized or eligible to write policies in the State of Florida and
possess an A.M. Best rating of A-, VIl or better, subject to approval by the City’s Risk Manager.

The coverages, limits, and/or endorsements required herein protect the interests of the City, and
these coverages, limits, and/or endorsements shall in no way be relied upon by Contractor for
assessing the extent or determining appropriate types and limits of coverage to protect Contractor
against any loss exposures, whether as a result of this Agreement or otherwise. The requirements
contained herein, as well as the City's review or acknowledgement, are not intended to and shall
not in any manner limit or qualify the liabilities and obligations assumed by Contractor under this
Agreement.

The following insurance policies and coverages are required:

Commercial General Liability
Coverage must be afforded under a Commercial General Liability policy with limits not less than:

e $1,000,000 each occurrence and $1,000,000 aggregate for Bodily Injury, Property
Damage, and Personal and Advertising Injury

e $1,000,000 each occurrence and $1,000,000 aggregate for Products and Completed
Operations

Policy must include coverage for Contractual Liability and Independent Contractors.

The City, a Florida municipality, its officials, employees, and volunteers are to be covered as an
additional insured with a CG 20 26 04 13 Additional Insured — Designated Person or Organization
Endorsement or similar endorsement providing equal or broader Additional Insured Coverage
with respect to liability arising out of activities performed by or on behalf of Contractor. The
coverage shall contain no special limitation on the scope of protection afforded to the City, its
officials, employees, and volunteers.

Business Automobile Liability
Coverage must be afforded for ail Owned, Hired, Scheduled, and Non-Owned vehicles for Bodily

Injury and Property Damage in an amount not less than $1,000,000 combined single limit each
accident.

If Contractor does not own vehicles, Contractor shall maintain coverage for Hired and Non-Owned

Auto Liability, which may be satisfied by way of endorsement to the Commercial General Liability
policy or separate Business Auto Liability policy.

Page 4 of 15



Professional Liability
Coverage must be afforded for Wrongful Acts in an amount not less than $5,000,000 each claim
and $5,000,000 aggregate.

Contractor must keep the professional liability insurance in force until the third anniversary of
expiration or early termination of this Agreement or the third anniversary of acceptance of work
by the City, whichever is longer, which obligation shall survive expiration or early termination of
this Agreement.

Workers' Compensation and Employer’s Liability
Coverage must be afforded per Chapter 440, Florida Statutes (2023). Any person or entity

performing work for or on behalf of the City must provide Workers’ Compensation insurance.
Exceptions and exemptions will be allowed by the City's Risk Manager, if they are in accordance
with Florida Statute.

Contractor waives, and Contractor shall ensure that Contractor's insurance carrier waives, all
subrogation rights against the City, its officials, employees, and volunteers for all losses or
damages. The City requires the policy to be endorsed with WC 00 03 13 Waiver of our Right to
Recover from Others or equivalent.

Contractor must be in compliance with all applicable State and Federal workers’ compensation
laws, including the U.S. Longshore and Harbor Workers’ Compensation Act and the Jones Act, if
applicable.

Insurance Certificate Requirements ,
a.- Contractor shall provide the City with valid Certificates of Insurance (binders are

unacceptable) no later than ten (10) days prior to the start of work contemplated in this
Agreement.

b. Contractor shall provide to the City a Certificate of Insurance having a thirty (30) day notice
of cancellation; ten (10) days’ notice if cancellation is for nonpayment of premium.

c. In the event that the insurer is unable to accommodate the cancellation notice
requirement, it shall be the responsibility of Contractor to provide the proper notice. Such
notification will be in writing by registered mail, return receipt requested, and addressed
to the certificate holder. '

d. In the event the Agreement term or any surviving obligation of Contractor following
expiration or early termination of the Agreement goes beyond the expiration date of the
insurance policy, Contractor shall provide the City with an updated Certificate of Insurance
no later than ten (10) days prior to the expiration of the insurance currently in effect. The
City reserves the right to suspend the Agreement until this requirement is met.

e. The Certificate of Insurance shall indicate whether coverage is provided under a claims-
made or occurrence form. If any coverage is provided on a claims-made form, the
Certificate of Insurance must show a retroactive date, which shall be the effective date of
the initial contract or prior.

f. The City shall be covered as an Additional Insured on all liability policies, with the
exception of Workers’ Compensation.

g. The City shall be granted a Waiver of Subrogation on Contractor's Workers'
Compensation insurance policy.

h. The title of the Agreement, Bid/Contract number, event dates, or other identifying
reference must be listed on the Certificate of Insurance.
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The Certificate Holder should read as follows:
City of Fort Lauderdale

1 East Broward Boulevard

Fort Lauderdale, FL 33301

Contractor has the sole responsibility for all insurance premiums and shall be fully and solely
responsible for any costs or expenses as a result of a coverage deductible, co-insurance penalty,
or self-insured retention; including any loss not covered because of the application of such
deductible, co-insurance penaity, self-insured retention, or coverage exclusion or limitation. Any
costs for adding the City as an Additional Insured shall be at Contractor’s expense.

If Contractor’'s primary insurance policy/policies do not meet the minimum requirements as set
forth in this Agreement, Contractor may provide evidence of an Umbrella/Excess insurance policy
to comply with this requirement.

Contractor’s insurance coverage shall be primary insurance in respect to the City’s interests, a
Florida municipality, its officials, employees, and volunteers. Any insurance or self-insurance
maintained by the City shall be non-contributory.

Any exclusion or provision in any insurance policy maintained by Contractor that excludes
coverage required in this Agreement shall be deemed unacceptable and shall be considered
breach of contract.

All required insurance policies must be maintained until the contract work has been accepted by
the City, or until this Agreement is terminated, whichever is later. Any lapse in coverage may be
considered breach of contract. In addition, Contractor must provide to the City confirmation of
coverage renewal via an updated certificate of insurance should any policies expire prior to the
expiration of this Agreement. The City reserves the right to review, at any time, coverage forms
and limits of Contractor’s insurance policies.

Contractor shall provide notice of any and all claims, accidents, and any other occurrences
associated with this Agreement to Contractor’s insurance company or companies and the City’s
Risk Management office as soon as practical.

It is Contractor’s responsibility to ensure that any and all of Contractor’s independent contractors
and subcontractors comply with these insurance requirements. All coverages for independent
contractors and subcontractors shall be subject to all of the applicable requirements stated herein.
Any and all deficiencies are the responsibility of Contractor. The City reserves the right to adjust
insurance limits from time to time at its discretion with notice to Contractor.
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CITY OF FORT LAUDERDALE
GENERAL CONDITIONS FOR PIGGYBACK, COOPERATIVE, AND BIDDING-
EXEMPT CONTRACTS

These conditions are standard for all piggyback, local, state, or national cooperative
procurement organization, federal General Services Administration, State of Florida
contracts, and bidding-exempt contracts for the purchase of goods or services by the City
of Fort Lauderdale.

- PART | CONDITIONS:

1.01 DELIVERY: Time will be of the essence for any orders placed as a result of this
Contract. The City reserves the right to cancel any orders, or part thereof, without
obligation if delivery is not made in accordance with the schedule specified in this Contract.

1.02  PACKING SLIPS: It will be the responsibility of the Contractor to attach all packing
slips to the OUTSIDE of each shipment. Packing slips must provide a detailed description
of what is to be received and reference the City of Fort Lauderdale purchase order number
that is associated with the shipment. Failure to provide a detailed packing slip attached to
the outside of shipment may result in refusal of shipment at Contractor's expense.

1.03 PAYMENT TERMS AND CASH DISCOUNTS: Payment terms will be net 45 days
after the date of satisfactory delivery at the place of acceptance and receipt of correct
invoice at the office specified, whichever occurs last.

1.04 SCRUTINIZED COMPANIES

As a condition precedent to the effectiveness of this Agreement, subject to Odebrecht
Construction, Inc., v. Prasad, 876 F.Supp.2d 1305 (S.D. Fla. 2012), affirmed, Odebrecht
Construction, Inc., v. Secretary, Florida Department of Transportation, 715 F.3d 1268
(11th Cir. 2013), with regard to the “Cuba Amendment,” the Contractor certifies that it is
not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, and that it does not
have business operations in Cuba or Syria, as provided in section 287.135, Florida
Statutes (2023), as may be amended or revised. As a condition precedent to any contract
for goods or services of any amount and as a condition precedent to the renewal of any
contract for goods or services of any amount, the Contractor certifies that it is not on the
Scrutinized Companies that Boycott Israel List created pursuant to Section 215.4725,
Florida Statutes (2023), as may be amended or revised, and that it is not engaged in a
boycott of Israel. The City may terminate this Agreement at the City’s option if the
Contractor is found to have submitted a false certification as provided under subsection
(5) of section 287.135, Florida Statutes (2023), as may be amended or revised, or been
placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List or the Scrutinized
Companies that Boycott Israel List created pursuant to Section 215.4725, Florida Statutes
(2023), as may be amended or revised, or is engaged in a boycott of Israel, or has been
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engaged in business operations in Cuba or Syria, as defined in Section 287.135, Florida
Statutes (2023), as may be amended or revised.

1.05 DEBARRED OR SUSPENDED CONTRACTORS
The Contractor certifies that neither it nor any of its principals or subcontractors are
presently debarred or suspended by any federal department or agency.

Part il TAXES:

2.01 TAXES: The City of Fort Lauderdale is exempt from Federal Excise and Florida
Sales taxes on direct purchase of tangible property. Exemption number for EIN is 59-
6000319, and State Sales tax exemption number is 85-8013875578C-1.

PART Il BONDS AND INSURANCE

3.01 PERFORMANCE BOND: If a performance bond is required by the Contract, as a
condition precedent to the effectiveness of the Agreement, the Contractor shall within
fifteen (15) working days after the commencement date of the Contract, fumish to the City
a Performance Bond, payable to the City of Fort Lauderdale, Florida, in the face amount
specified in the Contract as surety for faithful performance under the terms and conditions
of the Contract. If the bond is on an annual coverage basis, renewal for each succeeding
year shall be submitted to the City thirty (30) days prior to the termination date of the
existing Performance Bond. The Performance Bond must be executed by a surety
company of recognized standing, authorized to do business in the State of Florida and
having a resident agent.

Acknowledgement and agreement is given by both parties that the amount herein set for
the Performance Bond is not intended to be nor shall be deemed to be in the nature of
liquidated damages nor is it intended to limit the liability of the Contractor to the City in the
event of a material breach of this Agreement by the Contractor.

3.02 INSURANCE: The Contractor shall assume full responsibility and expense to
obtain all necessary insurance as required by City or specified in the Contract.

The Contractor shall provide to the Procurement Services Division original certificates of
coverage and receive notification of approval of those certificates by the City's Risk
Manager prior to engaging in any activities under this contract. The Contractor’s insurance
is subject to the approval of the City’s Risk Manager. The certificates must list the City as
an ADDITIONAL INSURED for General Liability Insurance, and shall have no less than
thirty (30) days written notice of cancellation or material change. Further modification of
the insurance requirements may be made at the sole discretion of the City’s Risk Manager
if circumstances change or adequate protection of the City is not presented. The
Contractor agrees to abide by such modifications.

PART IV PURCHASE ORDER AND CONTRACT TERMS:
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4.01  COMPLIANCE WITH SPECIFICATIONS, LATE DELIVERIES/PENALTIES: Items
offered may be tested for compliance with contract specifications. ltems delivered which
do not conform to Contract specifications may be rejected and returned at Contractors
expense. Any violation resulting in contract termination for cause or delivery of items not
conforming to specifications, or late delivery may also result in:

- Contractor's name being removed from the City’s bidders mailing list for a
specified period and Contractor will not be recommended for any contract during
that period.

- All City Departments being advised to refrain from doing business with the
Contractor.

- All other remedies in law or equity.

402 ACCEPTANCE, CONDITION, AND PACKAGING: The material delivered
pursuant to the Contract shall remain the property of the Seller until a physical inspection
is made and the material accepted to the satisfaction of the City. The material must comply
fully with the terms of the Contract, be of the required quality, new, and the latest model.
All containers shall be suitable for storage and shipment by common carrier, and all prices
shall include standard commercial packaging. The City will not accept substitutes of any
kind. Any substitutes or material not meeting specifications will be returned at the
Contractor’s expense. Payment will be made only after City receipt and acceptance of
materials or services.

4.03 SAFETY STANDARDS: All manufactured items and fabricated assemblies shall

comply with applicable requirements of the Occupation Safety and Health Act of 1970 as
amended.

4.04 ASBESTOS STATEMENT: All material supplied must be 100% asbestos free.

Contractor certifies that Contractor will supply only material or equipment that is 100%
asbestos free.

4.05 VERBAL INSTRUCTIONS PROCEDURE: No negotiations, decisions, or actions
shall be initiated or executed by the Contractor as a result of any discussions with any City
employee. Only those communications which are in writing from an authorized City
representative may be considered. Only written communications from Contractors, which
are assigned by a person designated as authorized to bind the Contractor, will be
recognized by the City as duly authorized expressions on behalf of Contractors.

4.06 INDEPENDENT CONTRACTOR: The Contractor is an independent contractor
under this Agreement. Personal services provided by the Proposer shall be by employees
of the Contractor and subject to supervision by the Contractor, and not as officers,
employees, or agents of the City. Personnel policies, tax responsibilities, social security,
health insurance, employee benefits, procurement policies unless otherwise stated in the
Contract, and other similar administrative procedures applicable to services rendered
under this contract shall be those of the Contractor.
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407 INDEMNITY/HOLD HARMLESS AGREEMENT: Contractor shall protect and
defend at Contractor's expense, counsel being subject to the City's approval, and
indemnify and hold harmless the City and the City's officers, employees, volunteers, and
agents from and against any and all losses, penalties, fines, damages, settlements,
judgments, claims, costs, charges, expenses, or liabilities, including any award of attorney
fees and any award of costs, in connection with or arising directly or indirectly out of any
act or omission by the Contractor or by any officer, employee, agent, invitee,
subcontractor, or sublicensee of the Contractor. Without limiting the foregoing, any and
all such claims, suits, or other actions relating to personal injury, death, damage to
property, defects in materials or workmanship, actual or alleged violations of any
applicable statute, ordinance, administrative order, rule or regulation, or decree of any
court shall be included in the indemnity hereunder.

408 TERMINATION FOR CAUSE: If, through any cause, the Contractor shall fail to
fulfill in a timely and proper manner its obligations under this Agreement, or if the
Contractor shall violate any of the provisions of this Agreement, the City may upon written
notice to the Contractor terminate the right of the Contractor to proceed under this
Agreement, or with such part or parts of the Agreement as to which there has been default,
and may hold the Contractor liable for any damages caused to the City by reason of such
default and termination. In the event of such termination, any completed services
performed by the Contractor under this Agreement shall, at the option of the City, become
the City’s property and the Contractor shall be entitled to receive equitable compensation
for any work completed to the satisfaction of the City. The Contractor, however, shall not
be relieved of liability to the City for damages sustained by the City by reason of any breach
of the Agreement by the Contractor, and the City may withhold any payments to the
Contractor for the purpose of setoff until such time as the amount of damages due to the
City from the Contractor can be determined.

409 TERMINATION FOR CONVENIENCE: The City reserves the right, in the City's
best interest as determined by the City, to cancel the contract by giving written notice to
the Contractor thirty (30) days prior to the effective date of such cancellation.

410 CANCELLATION FOR UNAPPROPRIATED FUNDS: The obligation of the City
for payment to a Contractor is limited to the availability of funds appropriated in a current
fiscal period, and continuation of the contract into a subsequent fiscal period is subject to
appropriation of funds, unless otherwise authorized by law.

411 RECORDS/AUDIT: The Contractor shall maintain during the term of the contract
all books of account, reports and records in accordance with generally accepted
accounting practices and standards for records directly related to this contract. The
Contractor agrees to make available to the City Auditor or the City Auditor’'s designee,
during normal business hours and in Broward, Miami-Dade or Palm Beach Counties, all
books of account, reports, and records relating to this contract. The Contractor shall retain
all books of account, reports, and records relating to this contract for the duration of the
contract and for three years after the final payment under this Agreement, until all pending
audits, investigations or litigation matters relating to the contract are closed, or until
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expiration of the records retention period prescribed by Florida law or the records retention
schedules adopted by the Division of Library and Information Services of the Florida
Department of State, whichever is later. '

412 PERMITS, TAXES, LICENSES: The successful Contractor shall, at Contractor's
own expense, obtain all necessary permits, pay all licenses, fees and taxes, required to
comply with all local ordinances, state and federal laws, rules and regulations applicable
to business to be carried out under this contract.

413 LAWS/ORDINANCES: The Contractor shall observe and comply with all Federal,
state, local and municipal laws, ordinances rules and regulations that would apply to this
contract.

NON-DISCRIMINATION:  The Contractor shall not discriminate against its employees
based on the employee’s race, color, religion, gender, gender identity, gender expression,
marital status, sexual orientation, national origin, age, disability, or any other protected
classification as defined by applicable law.

1. The Contractor certifies and represents that the Contractor offers the same
health benefits to the domestic partners of its employees as are offered its employees'
spouses or offers its employees the cash equivalent of such health benefits because it is
unable to provide health benefits to its employees’ domestic partners, and that the
Contractor will comply with Section 2-187, Code of Ordinances of the City of Fort
Lauderdale, Florida, (2023), as may be amended or revised, (“Section 2-187"), during the
entire term of this Agreement.

2. The failure of the Contractor to comply with Section 2-187 shall be deemed
to be a material breach of this Agreement, entitling the City to pursue any remedy stated
below or any remedy provided under applicable law.

3. The City may terminate this Agreement if the Contractor fails to comply with
Section 2-187. ‘

4, The City may retain all monies due or to become due until the Contractor
complies with Section 2-187.

5. The Contractor may be subject to debarment or suspension proceedings.
Such proceedings will be consistent with the procedures in section 2-183 of the Code of
Ordinances of the City of Fort Lauderdale, Florida.

4.14 UNUSUAL CIRCUMSTANCES: If during a contract term where costs to the City
are to remain firm or adjustments are restricted by a percentage or CPI cap, unusual
circumstances that could not have been foreseen by either party of the contract occur, and
those circumstances significantly affect the Contractor's cost in providing the required prior
items or services, then the Contractor may request adjustments to the costs to the City to
reflect the changed circumstances. The circumstances must be beyond the control of the
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Contractor, and the requested adjustments must be fully documented. The City may, after
examination, refuse to accept the adjusted costs if they are not properly documented,
increases are considered to be excessive, or decreases are considered to be insufficient.
In the event the City does not wish to accept the adjusted costs and the matter cannot be
resolved to the satisfaction of the City, the City will reserve the following options:

1. The contract can be canceled by the City upon giving thirty (30) days written notice
to the Contractor with no penality to the City or Contractor. The Contractor shall fill
all City requirements submitted to the Contractor until the termination date
contained in the notice.

2. The City requires the Contractor to continue to provide the items and services at
the firm fixed (non-adjusted) cost until the termination of the contract term then in
effect.

3. Ifthe City, in its interest and in its sole opinion, determines that the Contractor in a
capricious manner attempted to use this section of the contract to relieve
Contractor of a legitimate obligation under the contract, and no unusual
circumstances had occurred, the City reserves the right to take any and all action
under law or equity. Such action shall include, but not be limited to, declaring the
Contractor in default and disqualifying Contractor from receiving any business from
the City for a stated period of time.

If the City does agree to adjusted costs, these adjusted costs shall not be invoiced
to the City until the Contractor receives notice in writing signed by a person
authorized to bind the City in such matters.

4.15 ELIGIBILITY: If applicable, the Contractor must first register with the Florida
Department of State in accordance with Florida Statutes, prior to entering into a contract
with the City.

416 PATENTS AND ROYALTIES: The Contractor, without exception, shall defend,
indemnify, and hold harmless the City and the City’s employees, officers, employees,
volunteers, and agents from and against liability of any nature and kind, including cost and
expenses for or on account of any copyrighted, patented or un-patented invention,
process, or article manufactured or used in the performance of the contract, including their
use by the City. If the Contractor uses any design, device, or materials covered by letters,
patent or copyright, it is mutually agreed and understood without exception that prices shall
include any and all royalties or costs arising from the use of such design, device, or
materials in any way involved in the work.

417 ASSIGNMENT: Contractor shall not transfer or assign the performance required
by the Contract without the prior written consent of the City. The Contract and the monies
which may become due hereunder are not assignable except with the prior written

approval of the City Commission or the City Manager or City Manager's designee,
depending on original approval.
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4.18 GOVERNING LAW; VENUE: The Contract shall be governed by and construed in
accordance with the laws of the State of Florida. Venue for any lawsuit by either party
against the other party or otherwise arising out of the Contract, and for any other legal
proceeding, shall be in the courts in and for Broward County, Florida, or in the event of
federal jurisdiction, in the Southern District of Florida.

419 PUBLIC RECORDS

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR'’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS
AT CITY CLERK'S OFFICE, PHONE: 954-828-5002, EMAIL:
PRRCONTRACT@FORTLAUDERDALE.GOV, ONE EAST BROWARD
BOULEVARD, SUITE 444, FORT LAUDERDALE, FLORIDA 33301.

Contractor shall comply with public records laws, and Contractor shall:
1. Keep and maintain public records required by the City to perform the service.

2. Upon request from the City’s custodian of public records, provide the City with a
copy of the requested records or allow the records to be inspected or copied within
a reasonable time at a cost that does not exceed the cost provided in Chapter 119,

Florida Statutes (2023), as may be amended or revised, or as otherwise provided
by law.

3. Ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by law for
the duration of the contract term and following completion of the contract if the
Contractor does not transfer the records to the City.

4. Upon completion of the Contract, transfer, at no cost, to the City all public records
in possession of the Contractor or keep and maintain public records required by
the City to perform the service. If the Contractor transfers all public records to the
City upon completion of the Contract, the Contractor shall destroy any duplicate
public records that are exempt or confidential and exempt from public records
disclosure requirements. If the Contractor keeps and maintains public records
upon completion of the Contract, the Contractor shall meet all applicable
requirements for retaining public records. All records stored electronically must be
provided to the City, upon request from the City’s custodian of public records, in a
format that is compatible with the information technology systems of the City.
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420 WARRANTIES OF USAGE: Any quantities listed in this Contract are estimates.
No warranty or guarantee of quantities is given or implied. It is understood that the
Contractor will furnish the City’s needs as they arise.

421 E-VERIFY:

As a condition precedent to the effectiveness of this Agreement, pursuant to Section
448.095, Florida Statutes (2023), as may be amended or revised, the Contractor and its
subcontractors shall register with and use the E-Verify system to electronically verify the
employment eligibility of newly hired employees.

1. The Contractor shall require each of its subcontractors, if any, to provide the Contractor
with an affidavit stating that the subcontractor does not employ, contract with, or
subcontract with an unauthorized alien. The Contractor shall maintain a copy of the
subcontractor’s affidavit for the duration of this Agreement and in accordance with the
public records requirements of this Agreement.

2. The City, the Contractor, or any subcontractor who has a good faith belief that a person
or entity with which it is contracting has knowingly violated Subsection 448.09(1), Florida
Statutes (2023), as may be amended or revised, shall terminate the contract with the
person or entity.

3. The City, upon good faith belief that a subcontractor knowingly violated the provisions
of Subsection 448.095(5), Florida Statutes (2023), as may be amended or revised, but
that the Contractor otherwise complied with Subsection 448.095(5), Florida Statutes
(2023), as may be amended or revised, shall promptly notify Contractor and order the
Contractor to immediately terminate the contract with the subcontractor, and the
Contractor shall comply with such order.

4. A contract terminated under Subparagraph 448.095(5)(c)1. or 2., Florida Statutes
(2023), as may be amended or revised, is not a breach of contract and may not be
considered as such. If the City terminates this contract under Paragraph 448.095(5)(c),
Florida Statutes (2023), as may be amended or revised, the Contractor may not be
awarded a public contract for at least one year after the date on which the contract was
terminated. The Contractor is liable for any additional costs incurred by the City as a result
of termination of this Agreement.

5. Contractor shall include in each of its subcontracts, if any, the requirements set forth in
this Section 4.21, including this subparagraph, requiring any and all subcontractors, as
defined in Subsection 448.095(1)(e), Florida Statutes (2023), as may be amended or
revised, to include all of the requirements of this Section 4.21 in their subcontracts.
Contractor shall be responsible for compliance by any and all subcontractors, as defined
in Subsection 448.095(1)(e), Florida Statutes (2023), as may be amended or revised, with
the requirements of Section 448.095, Florida Statutes (2023), as may be amended or
revised.
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422 Foreign Countries of Concern

As a condition precedent to the effectiveness of this Agreement, the Contractor shall
provide the City with an affidavit signed by an officer or representative of the Contractor
under penalty of perjury attesting that the Contractor does not meet any of the criteria in

paragraphs (2)(a)-(c) of Section 287.138, Florida Statutes (2023), as may be amended or
revised.
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PROFESSIONAL SERVICE AGREEMENT FOR ,
RFP NO. 35-0-2022/S2
FINANCIAL RATE AND MANAGEMENT CONSULTANT SERVICES

This is an agreement entered into this ,L day of \)W\Q- 2022, by and between

the City of Palm Bay, 120 Malabar Road, SE, Palm Bay, FL 32307 a Florida municipal

corporation and political subdivision of the State of Florida, hereinafter referred to as CITY and
Stantec Consulting Services, Inc., 777 South Harbour Island Bivd, Suite 600, Tampa, FL 33602,
(FEIN 11-2167170), hereinafter referred to as CONSULTANT. For and in consideration of the
mutual agreements hereinafter contained, and for other good and valuable consideration, the
CITY hereby retains the CONSULTANT and the CONSULTANT hereby covenants to provide
professional services as prescribed herein.

The followm"'g'd’ocumenfs are noorporaied and made W this Agreement:

A. Specifications prepared by CITY in its Request for Proposals No. 35-0-2022, Financial
Rate and Management Consultant Services, (Exhibit 1).

B. Proposal Submittal for CITY prepared by CONSULTANT dated April 29, 2022, (Exhibit
2).

C. Attachment A ~ Consultant's Rate and Fee Schedule

D. Attachment B - Individual Statement of Work, Task Crders, incorporated by reference as
executed by bath parties.

All exhibits may also be collectively referred to as the “Documents.” In the event of any
conflict between the Documents or any ambiguity or missing specification or instruction,
the following priority is established:

1. Specific direction from City Manager or designee

2. This Agreement and any attachments.

3. Exhibit 1

4. Exhibit 2

All professlonal services provided by the CONSULTANT for the CITY shall be identified as
described in Attachment A and as further defined in Attachment B. No additional work shall be
performed under this Agreement without written authorization from the City. The written
authorization for additional services shall constitute an addendum to this Agreement.

ECTION 2 - CITY OBLIGATIONS
The CITY agrees that thay shall furnish to the CONSULTANT, upon request, any data available
in the CITY'S files pertaining to the work to be performed under this Agreement.

SECTION 3 - PROFESSIONAL SERVICES

CONSULTANT agrees to perform professional services associated with Exhibit “1” in
accordance with the negotiated terms of this Agreement, and in accordance with accepted
professional standards and practices. The CONSULTANT agrees to, without causing any delay
in the project, correct any errors, oversights, or omissions and prepare any revisions at no cost
to the City, that may be required because the work violates accepted professional standards
and practices or if deemed to be inadequate, insufficient, or defective. This remedy shall be
cumulative to all other remedies available under.the Agreement.

In connection with professional services to be rendered pursuant to this Agreement, the
CONSULTANT further agrees to:
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Financial Rate and Management Consultant Services RFP.# 35.0-2022/92

A. Provide sarvices to comply with Work as specified in Exhibit 1 to include, but in no way
limited to: FINANCIAL RATE AND MANAGEMENT CONSULTANT SERVICES

B. Maintain an adequate staff of qualified personnel.

C. an,p wtth federal, i;t:te county and local lawa or ordinances applicab!e to the work.

authorized agent at anilme T
H. Submlt for CITY rev!ewall data repmsentl

Confer wm{me cITY dumg the Turiher dex

for which the CONSULTANT has provlq,e__d.sq _ces. o )

; yh “A -SRI SLAT, I v ;;andtheCﬂy.
el o, mﬁm rtices pibloatins, and other sub
the concept of each Project.

It is specifically agreed that:any change to tmwmm an airorion thaspait'of
CONSULTAKT shall be;gansidered to be an Al 6 BITY mfmwmmn
Incurred without the error. The recovery of additicAa)-costs fo CITY. under this: :shgll not
limit or preciude recovery for other separate and/or additional damages, which CITY may otherwise
incur.

e, : e

: jices Tanden INSGULTANT shall commgnoe as spétified i
agreement and shall be completed within tha tme statemméehmm 314

' mm'be’enm:edtoay‘ i
( £ :i\'lf, \

CAM #23-1100
Exhibit 1
Page 2 of 102



Financial Rate and Management Consultant Services RFP # 35-0-2022/SZ

CITY shall be entitied to withhold progress payments from CONSULTANT for services rendered until
completion of CONSULTANT's services to CITY’s satisfaction.

Any delay due to a force majeure, shall not subject CITY to any liability to CONSULTANT. AtCITY's
option, the pericd specified for performance of services may be extended by the period of delay
occasioned by any such circumstance and services not performed by CONSULTANT shall be made
ar performed during such extension, or the time to perform the services not performed shall be
extended for a period equal to such defay. During this period such delay shall not constitute a delay
by CONSULTANT. :

The Cl grees to pay JLTANT for servicss rendered pursuant to this Agreement, all fees
and other compensation computed in accordance with one or a combination of the methods outlined
below, as spacified in Attachment A, Hourly Rate Schedule, Atiachment(s) B, and in accordance with
a Clty issued Purchase Order:

A. Rate & Fee Schedule — the CONSULTANT shall be compensated at the attached Rate &
Fee Schedule (Attachment A) for each hour of time engaged directly in the work.

B. Lump Sum Fee — At the option of the CITY, the fee for any requested portions of work may
be lump sum if mutually agreed upon by the CITY and the CONSULTANT, statedin a
written Scope of Services Task Order and referenced in the issued Purchase Order.

C. Reimbursable Expenses — The CONSULTANT shall be compensated for certain work-
related expenditures not covered by fees for CONSULTANT services, provided such
expenditures are previously and expressly authorized by the CITY in writing. All basic
reimbursable costs including reproduction, deliverables, and travel should be included in any
proposed Attachment(s) B. Other requests for reimbursable expenses must be brought to
the attention and approved by the CITY before the work is performed. If authorized by the
CITY in advance in writing and upon receipt of satisfactory back-up materials, the
CONSULTANT will be compensated for such reimbursable expenses. Such expenses may
include:

1. Travel, Lodging and Meals, provided travel occurs in coach class and lodging and
meals do not exceed the Domestic Per Diem rates listed in the current edition
Appendix “A” of Chapter 301 of the Federal Travel Regulations.

2. Courier Services.

3. Photocopies ($.0.15 per page).

4, Long Distance and Conference Telephone Charges.

5. 3" Party expenses, such as printing, incurred on behalf of CITY.

6. Other expenses approved by CITY in writing prior to the time CONSULTANT incurs
such expenses.

D. Atleast thirty (30) days prior to each anniversary date of this Agreement either party may
requsst an adjustment to the rates provided for herein to apply in the forthcoming year.
Failure of the parties to agree on a new rate shall constitute a basis for issuing a Notice of
Termination by the CITY. Any proposed changes in rates by the CONSULTANT shall be
subject to the prior written approval of the CITY. In the event the CONSULTANT requests a
change in rate, either party may terminate this Agreement in accordance with Section 15
should the proposed rates or fees not be mutually acceptable. If the CONSULTANT fails to

request a rate adjustment prior to the anniversary date, the previous year’s rates shall
remain in effect.

¢ .

SECTION 6 - PAYMENT AND PARTIAL PAYMENTS

‘Subject to the CITY'S right to withhold any amounts reasonably necessary to complete or correct

defective or substandard work, the CITY may make monthly payments or partial payments to the
Paga 3 0f 13
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CONSULTANT f6¥all authorized work performed durmame BBt
W‘mem A, B and C (and other Seog o_;;

B. The amount of each invaice submitted -:‘?? Tevthe amount due for all services parformed to
date in connection with authorized work, as certified by the CONSULTANT. Each involce
shall include any authorized reimbursable expense, accompanied by appropriate
documentation.

C. Invoices for the work other than lump sum shall include a breakdown for each part of the

work billed for each item and personnel as identified in Attachment A.

warran!ed'approval by the CITY in writing.

The CONSULTANT shall commence wark within five working days of the issuance of the Purchase
Order and executed Attachment B unless othenwise specified in Attachment B.

m ed in accordance with all professional standards

s af the CITY. The CITY shall make all decisions on
ROBF{ _..,Agre@rﬁem In the:avesit the CONSULTAN

dobs nobcon aﬂym WY, Reme “i"aﬂerdeteum‘
theCiTY.""Esssuchhmelsexte ; fin qblections tothe:
to the Chrgfﬁ?rpcmement Officer ( higd
contast the CiTY’s detenninaﬁonina oourlof
; a3 0 m Y "= ducaniiinde 5 e
fory i il paragrmphy alfureto-dorso Wl reault dnroak
heal.of, olehjsctie m,,the CITY's

conttnue to perform 'a!l work in accordance with prsfessional standards andwadma!ﬂthe
requirements of this Agreement.

“Work products developed by the CONSULTANT
: 'property of the CITY without restrictions or
: 76 GONSL tg‘lm‘at*any ﬁﬁmupan

; @enewm to the CITY for its use.

CONSULTMT agrees that gli doctine "_';";mainmd’anﬁuenerated pursuant to this Agreement
shall be subiectto all provislons of Chiipter 119, Fiarfda:Stitites, should it apply.

It isifurthgr uridle stond thiatan lan;Jitagior other work product, w:tmmhmm
given by CITY te@@ﬂsy, 1? \ L " oureunarit o:thig:Aghéenisnt shall atall times remain the praperty, of
CITY; shall ba tetured to GITY, atd ehallop st herused by CONSULTANT for any other purpose
without the written consent of the Chief Procurement Officer (CPO).

However, should CITY utilize the work product in connection with a project upon which
CONSULTANT is not retained by CITY, CITY shail accept all responsibility for such utilization to the
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extent provided by law. Nothing contained in this paragraph or elsewhere in this Agreement is in
any manner intended either to be a waiver of the limitation placed upon the CITY's liability as set forth
in Section 768.28, Florida Statutes, or to extend the City’s liability beyond the limits ostablished in
said Section; and no claim or award against the CITY shall include attomey fees, investigative costs,

expert fees, suit costs or prejudgment interest.

ECTION 10~ CO} PPEA BE. CONFERENCES AND H {GS

This Agreement shall obligate CONSULTANT to prepare for and appear in litigation on behalf of CITY
involving any dispute arising out of any work performed or services provided out of this Agreement all
at no cost to the City. CONSULTANT shall also confer with CITY, its attomeys and experts, during
the performance of the Services regarding the interpretation of this Agreement, the correction of
errors and omissions, the preparation of any necessary revisions fo correct errors and omissions or
the clarification of service requirements, all at no cost to the CITY. Work by CONSULTANT, as a
result of litigation, beyond the scope of the original work shall be considered an additional service that
shall be paid in accordance with Section 5 of this Agreement.

i

12 ll.di.u. ' »! ‘ - 73 k:l}:

The CONSULTANT may not retain, reuse and/or copy data or work products developed by the
CONSULTANT for the CITY without express written permission of the Chief Procurement Officer
(CPQ). The CONSULTANT will upon request provide the CITY additional coples of reports, tracings,
plans, maps, and/or other work products produced pursuant to this Agreement at the cost for

reproduction and not for the cost of labor.

SECTION 12 - NOTICES ‘
Any notices, reports or other written communications from the CONSULTANT to the CITY shall be

considered delivered when posted by certified mail or delivered in person to the CITY.

The CITY'S representative will be:  Christopher A. Little, P.E:

Utilities Director
250 Osmosis Dr SE
Patm Bay, FL 32909
With Copies to:
Chief Procurement Officer  and City Manager
120 Malabar Road, SE 120 Malabar Road, SE
Palm Bay, FL 32807 Paim Bay, FL 32907

Any notices, reports or other communications from the CITY to the CONSULTANT shall be
considered delivered three (3) days after being posted by U.S. mail to the CONSULTANT at the last
address left on the file with the CITY. If delivered in person to CONSULTANT or the
CONSULTANT'S authorized representative, delivery will be considered immediate. The
CONSULTANT'S representative will be:

Andrew Burnham, Vice President
Stantec Consulting Services, Inc.

777 S. Harbour Island Bivd, Suite 600
Tampa, FL 33602

.SECTION 13 - AUDIT RIGHTS
The CITY reserves the right to audit the records of the CONSULTANT related to this Agreement at

any reasonable time during the prosecution of the work included herein and for a period of five (5)
years after final payment is made. The CONSULTANT agrees to provide copies of any records
necessary to substantiate payment requests to the CITY as may be requested by the CITY, sclely at
the cost of reproduction.

Page 5 of 12
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e R ey sl -\tpChapterﬂQ Florida Staty 17

comply wlth Ftorlda s Public Records law. Specifically, the CONSUL

A. Keep and meintain public records that ordlnaﬂly and neuessatﬂy wculd be required by the
public agency in order to perform this:sarvice.

B. Provide the public agency with awess“tcwubnc records at a cost that does not exceed
the cost provided in Chapter 119, Florida Statutes or as otherwise provided by law.

C. Ensure that public records that are exempt or that are confidential and exempt from
public record requirements are not disclosed except as authorized by law; and

D. Meet all requnrements for retaé\;gi% qultc records and fransfers to thié Clty, at no cost, all

public reaords in oS TP tﬁmﬁmn' dies et'and
destroy:any duplicats.put it are.aien fitor configertial & . Al
records‘stéiedelectronieally must be’pro ;,,m:mgr&ytgf&gf sttt s Bonipatible
with the information technology systems of the City. '

The failure of the CONSULTANT to comply with the provisions set forth in this section shall constitute
a material breach of Agreement and shall be cause for immediate termination of the Agreement.

if the CONSULTANT has questions regarding the application of
Chapter 119 Florida Statutes, to the CONSULTANT's duty to
provide public records relating to this contract, contact the
custodian of public records at the City of Palm Bay Procurement
Department 120 Malabar Raad SE, Bldg. B Sulte 200 Palm Bay,

“The CONSUL P asa}gg or transfer any work sifidér this Agreement withoutthe express
wntten approval of the CITY The CONSULTANT shall ca{gé the name(s) of any 8y Sl lttng firms
responsible for major portions (or separate spaciatty) of the work to be inserted in the pertinent’ '
documents or data. Subconsultant rates shall not be marked up by the CONSULTANT.

The CONSULTANT shall be fully responsible to CITY for il acts and omissions of any oi’ﬁcers
tepresemaﬂgﬁ‘s, dgents, employess, ofsﬂb@nsulmufcaﬁéul: CANT. - Subconsftants of

compensation insurance, or be covered by CONSULT ? NSULTAN ,sﬁau furnish

CITY with appropriate proof of insurance and releases from all subconsultants in connection with the
work performed.

y aircarts et - ‘or she has not employed or retained any company or persan,
other than a bona ﬁde employea woddng solely for the CONSULTANT to sohclt or sacure_this
gresinent and that he or she lmnetpaldwagmdb anv 8rson, any

oommlssion percentage, gift or other oomfderatton ; :
making of this Agreement. For any breach or violatian of this provnaion. the cITY shall have the right
to terminate this Agreement, without liability, and, at its discretion, to deduct from the contract price or
amounts due to CONSULTANT or otherwise recover, the full amount of such fee, commission,
perciintage, gift or conslderation and any dafiig{iés related to the breach of the provision and shall
report.Afie details of such breach or viclationtd the proper legal authorities where and when

. appropriate.

CAM #23-1100

Exhibit 1

Page 6 of 102



Financlal Rate and Management Consultant Services RFP # 350-2022/SZ
The period of this Agreement shall be'for twelve (12) months, beginning on July 17, 2022, and ending
on July 16, 2023. This Agreement may, by mutual written assent of the parties, be extended for four
(4) additional twelve (12) month periods or portions thereof, up to a cumulative total of sixty (60)
months.

- Y

The es e right to terminate
notice to the CONSULTANT in writing of the intention to terminate. Payment only for worked
performed will be made in accordance with Secticn 6, Payment and Partial Payment. The City shall
not be liable to Consultant for any consequential or incidental damages.

PR

SECTION 19~ NON-APPROPRIATIONS

-n the event sufficient budgeted funds are not available for a new fiscal period, the CITY shall notify
the CONSULTANT of such occurrence and Agreement shall terminate on the last day of current
fiscal period without penalty or expense to the City.

DRts: ¥ 20— MU TLE G Bl ;‘.‘-,L?ﬁ ’

‘If the CONSULTANT Is notified in writing of a fault, deficiency or error in the Work or criminal records
of employees provided within ten (10) days from the discovery of any fault, deficiency or error of the
Work, the CONSULTANT shall, at the CITY’s option, either: 1) re-psrform such portions of the Work
to correct such fauit, defect or error, at no additional cost to the CITY, or 2) refund to the CITY, any
amounts paid by the CITY that are attributable to such portions of the faulty, defective or erronecus
Work, including the costs for re-performance of the work provided by other CONSULTANTS.

‘ =T | { I

The CITY may terminate with cause if at any time the CONSULTANT fails to fulfill or abide by any of
the terms or conditions specified. Failure of the CONSULTANT to comply with any of the pravisions
of this Agreement shall be considered a material breach of Agreement and shall be cause for

termination of the Agreement at the discretion of the City.

An event of default shall mean a breach of this Agreement by CONSULTANT as determined by CITY.

An event of default shall include but not be limited to the following:

. CONSULTANT has not performed services on timely basis;

CONSULTANT has refused or failed to supply enough properly skilled personnel;
CONSULTANT has failed to make prompt payment to subcontractors or suppliers for any
services;

CONSULTANT has failed to fulfill representations made in this Agreement;

CONSULTANT has refused or failed to provide the Services as defined in this Agreement,
or

CONSULTANT has failed to timely address a fault, dsficiency or error in the Work or
criminal records of employees as provided in the Notice of Deficiency.

CONSULTANT understands and agrees that the CITY may immediately terminate this
contract upon written notice if the CONSULTANT is found to have submitted a false
certification or any of the following occur with respect to the CONSULTANT or a related
entity: (i) for any contract for goods or services in any amount of monies, it has been placed
an the Scrutinized Companies that Boycott Israel List, or is engaged in a boycott of Israsel, or
(ii) for any contract for goods or services of one million dollars ($1,000,000) or more, it has
been placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, or it is found to have
been engaged in business operations in Cuba or Syria.

® m mg owp

R
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if a CONSULTANT is in default on its contract with the CITY, the CITY shall follow the procedures
contained herein:

H. The CITY shall notify, in writing, the CONSULTANT to adhaere (o contracl lerms and
conditions. This notice shall state the nature of the fallure to perform and pravide a time
certain for correcting the failure within a reasonable time period (such reasonable time
should not be less than 10 days after receipt of such notice). The notice will also provide
that, should it fall to perform within the time provided, the CONSULTANT will be found in
default and removed fram the CITY’s approved vendor bist.

I. Unless the CONSULTANT corrects its failure to perform within the time provided, or unless
the CITY determines on its own investigation that the CONSULTANT's fellure is legally
excusable the CITY shall find the CONSULTANT in default and shall issue a second notice
statihg (i) the reasonsithe. CONSULTANT is considered in gefauit, (i) that the CITY: Wil
mﬂrocure or ha; reprécﬁred the commodities or services,:and. (i) and the amouiit:

ON vu;ANT will not be eligitiéfor award of a;gordnact by the CITY until

-sueﬁﬁ'nags_gl;g~~ Y16 7éimbursed by the dafaulting CONSULTANT for all reprocurement
costs. Repmcurement costs may include both administrative costs and costs or price
increasaes Incurred or to be incurred as a result of the reprocurement.

K. Pursuant to Section 38.16, Procurement Code of Ordinance, the defaulting CONSULTANT
will b advised of the right thr Jate written pﬁéﬁ: : ar1:38.15 of
the Prégurement Ordinanca:wiihin five () businé h

L. Until such time as it relmburses the CITY for all reprocurement oosts and the CITYis
satisfied that further instances of default will not occur, the defaulting CONSULTANT shall

siftactby the:CITY. To satisfy the CITY thal firifierinstance

addressmg the oﬂginal grounds for defauﬂ

The forgoing provisions do not limit, waive or exclude the CITY’s remedies against the defaulting
CONSULTANT at taw or in equity.

in an Event of Default, CONSULTANT shall be liable for damages to the CITY resulting from lost

‘fimding and for ifedifferanch belween the mwwwwmmmmmmm
summand:, ewmura;.; upjly expende ay@m

Ir 'ﬁﬁ@lﬂtﬁ eﬁmmmbytweﬂyz o
M. The CITY’S sole obligation to the CONSUETANT. shall be for/payment of those portions of
work which has been authorized and satisfactorily complsted. Such payment shall be
de“te “Ined“"nihe“bams‘of the tours of work-performed by the CONSULTANT, or the
roantage of work complete as Wby the CITY and agreed upon by the
CONSUL]‘WI‘ upio the time of Wit
N. Itis undarstood by CITY and CONSULTANT that any payment to CONSULTANT shall be
made only if CONSULTANT is not in default underthe'terms of this Agreement as

determined by the CITY. _
0. Infigavent that the CONSULTANT changes: o, merges with andthar tompany,
¥has a subsidiary or makes: ether subs iges in its busine§ESHFGCLUNE:OF its

principals, the CITY reservas the right to ‘terminate this Agreement.
P. In the event of termination of this Agresment, the CONSULTANT agrees to surrender any
and all documents

delivered bythe CITY tothg'C :

CITY will have full {

written consent, retain ooples of such documents for record purposes
Page 8013

CAM #23-1100
Exhibit 1
Page 8 of 102



Financla! Rate and Management Consultant Services RFP # 35-0-2022/S2

N

For other and additional good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the CONSULTANT, including but not limited to the CONSULTANT's officers,
officials, employees, representatives, agents, contractors officers, etc., subcontractors and their
officers, etc. (hereinafter CONSULTANT) hereby agrees to indemnify, and hold harmless the City
of Paim Bay, Including but not limited to  its officers, officials, and employees and all those others
acting on the City's behalf (hereinafter CITY) against liability, loss, costs, damages, expenses,
claims or actions, including but not limited to reasonable attomey’s fees for trials and appeals and
expert's fees and costs that the City may incur arising wholly or in part due to negligent or
deliberate act, error or omission of CONSULTANT in the execution, performance or non-
performance or failure to adequately perform CONSULTANT’S obligation(s) pursuant to this

Agreement.

Nothing contained in this Agreement is in any manner intended either to be a waiver of the limitation
placed upon the City’s liability as set forth in Section 768.28 Florida Statutes, or to extend the City’s
fiability beyond the limits established in said Section 768.28. No claim or award against the City
shall include attarney's fees, investigativa costs, extended damages, expert fees, suit costs or pre-
judgment interest.

- INSURA
The CONSULTANT and its subcontractors, subconsultants, assignees and suppliers will be
required to procure and maintain, at its own expense and without cost to the CITY, until final
acceptance by the CITY of all products or services covered by the Agreement, the following types
of insuranca in the following minimum amounts:
A. Commercisl Genaral Liabllity: The CONSULTANT shall provide minimum limits of

1,000,000.00 each occurrence, $1,000,000.00 annual aggregate combined single limit for
bodily injury and property damage liability. This shall include premises/operations,
independent contractors, products, completed operations, broad form property damage,
personal and advertising injury, and contractual liability, specifically confirming and insuring
the indemnification and hold harmless clause of the contract. This policy of insurance shall
be considered primary to and not contributing to any Insurance maintained by the City of
Palm Bay and shall name the City of Palm Bay as an additional insured. The policy of
insurance shall be written on an “occurrence” basis and form.

& LS CRARC "
all provide minimum limits of liability of $1,000,000.00 each accident,

AL R

OIS LI

combined single limit for bodily injury and property damage. This shall include coverage for:
-# Owned Automobiles
¢ Hired Automobiles

Professional liabllity insurance with a minimum [imit of one million dollars ($1,000,000)
aggregate with respect to negligent acts, errors or omissions in connection with
professional services to be provided under this Agreement. Any deductible is not to exceed
$5,000 for each claim CONSULTANT represents it is financially responsibie for the
deductible amount.
D. Workers" ;,1;.1._‘1:.1? yarage:

Full and complete Workers' Compensation Coverage, including coverage for Employer’s
Liabllity, as required by State of Florida law, shall be provided. Should the Named
Vendor utilize a Professional Employer Organization, said Vendor acknowledges and
agrees that all employees sent to the City of Palm Bay MUST be included on that

PEO roster.

.

o 1y
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"Proposer shall prov!de professnonal Iiab!uty Insurance, or En'ors and Omissions Insurance,
with a minimum'limit of $1,000,000.00 aggregate with respect to acts; errors or omissions
in connection with professional services to bs provided under this Agreement. Any
deductible is not to exceed $5,000.00 for sach claim. Consultant represents it is financially
responsible for the deductible amount.

The Cdy of Palm Béy & to be specifically included on all certificates of insurance (with exception to

Workers Compensation and Prafessional Lisbility) as an additional Insured. Walvor of .

in Is required for ISunera] m : ability,, All cortificats

mm@mm prior to commentamEntof servibeiwork: (n he:gventthe:insurance-ca V

expires prior to the completion of this contract, a remawal cartificste; shall be issusH Biiry: (30) day
pifition date, The garlificate shall provide a thirty - (30) day notification dause in the

n of-hodificatioh¥oithe policy.

The CONSULTANT shall declare any setf-insured retention or deductible amount in excess of

$5,000 for any policy. The City reserves the right to reject any self-insured retenticn or deductible in
excess of $5,000

All insurance carriers shall be rated (A) or better by the most recently published A.M. Best Rating
Gulde. Unless otherwise specified, it shall be the responsibility of the CONSULTANT to insure that
all subcontractors comply with the insurance requirements set forth in this Agreement. The City may

request a copy of the insurance policy accarding to the nature of the project. Clty reserves the right
to accept or reject the insurance carrier.

CONSULTANT shall obtain insurance on an “occusrence” basis if such insurance is available at
commercially reasonable premium costs. Any insurance on a “claim made” basis shall be
maintained for at least three (3) years after acceptance of the Work.

add:ﬁonal data collectton or reanalysis of data at no expanse to the CITY. Ifthe original data
collected and/or data analysis is found to be accurate and reascnable, the CONSULTANT shall be
compensated for the additional work in accordance with Section 5 of this Agreement.

The CONSULTANT acknowiedges that the CITY may perlodically evaluate the CONSULTANT'S
performance and that the evaluation may be used by the CITY in determining the CONSULTANT'S
qualifications for future contracts with the CITY.

In accordance with the City’s Procurement Manual, upon completion and close-out of the project, the

roject manager or contract administrator shall prepare a Vendor Performance Evaluation form
(PROC-VP-001) rating the CONSULTANT'S level of service, and indicating whether they are
recommendad for future awards. A copy shall be provided to the Procurement Depariment for
Inclusion in the RFQ and vendor files. A copy shall be provided to the CONSULTANT.

at thls agrenf ’is not an exclusive agreement and the CITY may
employ other consultants, professlonal or technical personnel to furnish services for the CITY, as the
CITY, in its sole discretion, finds ig in tha public interest.

The parﬁes acknowTedge

A CONSULTANT represents that it is able to furnish all services, labor, equipment, and
materials necessary and as may be required in the performance of this Agreement and all

Pana 10 of 17

CAM #23-1100
Exhibit 1
Page 10 of 102



Financial Rate and Management Cansultant Services RFP # 35-0-2022/SZ

services performed under this Agreement shall be performed in a professional manner
suitable to the CITY.

B. CONSULTANT represents, with full knowledge that CITY is relying upon these
representations when entering into this Agreement with CONSULTANT, that CONSULTANT
has the professional expertise, experience and manpower to perform the services described
in this Agreement.

C. CONSULTANT shall be responsible for technically-deficient deliverables, reports or studies,
for two years after the date of final acceptance of the Services by CITY. CONSULTANT
shall, upon the request of CITY, promptly correct or replace all deficient work due to its
errors and/or omissions without cost to CITY. CONSULTANT shall also be responsible for
all damages resulting from CONSULTANT's deficient documents. Payment in full by CiTY
for services performed does:not constitute a waiver of this representation.

D. All services performed by CONSULTANT shall be to the satisfaction of CITY. In cases of
disagreement or ambiguity, Section 8 of this Agreement shall govern all questions,
difficulties and disputes of whatever nature that may arise under this Agreement. If
resolution cannot be reached, the provisions of Section 20 shall apply.

E. CONSULTANT represents that it has not employed or retained any company or person,
other than a bona fide employee working solely for CONSULTANT, to sclicit or secure this
contract and that it has not paid or agreed to pay any company or person other than a bona
fide employee working solely for CONSULTANT any fee, commission, percentage fee, gifts
or any cther considerations contingent upon or resulting from the award or making of this
contract. For breach or violation of this representation, CITY shall have the absolute right to

SECT 27 «INTERESTOF MEMBERS OF “AND-QTHERS

No officers, members cr employees of the CITY, and no members of its governing bedy, and no
other public official of any other govemmental entity, who exercise any functions or responsibilities in
the review or approval of the undertaking or carrying out of this project, shall participate in any
decision relating to this Agreement that affacts their personal interest, or shall have any personal or

pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof.

The CONSULTANT covenants that it presently has no conflict of interest and shall not acquire any
interest, direct or indirect, that shall confiict in any manner or degree with the performance of
services required to be performed under this Agreement. The CONSULTANT further covenants that
in the performance of this Agreement, no person having such interest shall be employed by the
CONSULTANT.

Sk 29 - INDEPENDENT CONSUL. N
CONSULTANT and its employees, agents, contractors and subcontractors shall be deemed to be
independent and not CITY agents or employees. CONSULTANT, its employees or agents,
contractors, subconsultants and subcentractors shall not attain any rights or benefits under CITY’s
Personnel Rules and Regulations or Pension Systems nor any rights generally afforded CITY's
classified or unclassified employees. CONSULTANT, its agents, employees, or subconsultants shall
not be deemed entitled ta the Florida Workers' Compensation benefits as a CITY employee.

TION 30 - NON-DISCRI :
CONSULTANT agrees that it will comply with all federal and state requirements concerning fair
employment and will not discriminate by reason of race, color, age, religion, sex, national origin or

physical handicap.
SECTION 31 - OTHER EBOV‘I\S_lQ!g _

A. Title and paragraph headirigs: are for convenient reference and are not a part of this
Agreement.

f
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B. No waiver or breach of any provision of this Agreement shall constitute a waiver of any
subsequent breach of the same or any other provision, and no waiver shall be effective
unless made in writing.

C. Should any provision, paragraph, sentence, word or phrase contained in this Agreement be
determined to be invalid, illegal or otherwise unenforceable under the laws of the State of
Florida by a court of compstentjurisdiction, such provision, paragraph, sentence, word or
phrase shall be deemed modified in order to conform with Florida law or any order entered
by such court. if not medifiable to conform to such law or order, then it shall be desmed
severable and, in eithar event, the remaining terms and provisions of this Agreement shall
remain unmodified and in full force and effect.

D. The parties hereby waive the right fo a trial by jury in any action, proceeding or counterclaim
brought or filed by either of them against the other. Venue for any court action arising out of
this Agreement shall be in Brevard County, Florida.

E. There are no third-party beneficiaries intended to be bound by or to enforce this Agreement.

F. By entering Into this Agreement, the CONSULTANT becomes cbligated to comply with the
provisions of Section 448,095, Fla. Stat., "Employment Eligibility,” as amended from time to
time. This includes but is not limited fo utilization of the E-Verify System to verify the work
authorization status of all newly hired employees, and requiring all subconsuitants to provide
an affidavit attesting that the subcansultant does not employ, contract with, or subcontract
with, an unauthorized alien. The CONSULTANT shall maintain a copy of such affidavit for
the duration of the Agreement. Failure to comply will lead to termination of this Agreement,
or if a subconsultant knowingly viclates the statute, the subconsultant must be terminated
immediately. Any challenge to termination under this provision must be filed in the Circuit
Court no later than 20 calendar days after the date of termination. It this Agreement is
terminated for a violation of the statute by the CONSULTANT, the CONSULTANT may not
be awarded a public contract for a period of 1 year after the date of termination.

G. When applicable, the Consultant's employees are required to abtain, at no charge, from the
City's Human Resources Department, a security identification badge prior to performance of
its awarded contract. This law is established by the City Council through the City Ordinance
Number 2007-48, Public Protection Act, as amended by City Ordinance Number 2007-98,
with an effective date of November 15, 2007.

? ; o' this Agreen em only if in so doing the CITY can place a limit on the -
CITY‘s Iiabmty for any cause of actlon ansing out of this Agreement. For other and additional good
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged,
CONSULTANT expresses its willingness to enter into this Agreement with the knowledge that the
CONSULTANT's recovery from the CITY to any action or claim arising from the Agreement is limited
to a maximum amount of the contract value less the amount of all funds actually paid by the CITY to
CONSULTANT pursiant to this Agreement. Nothing contained in this' paragraph or elsewhere in this
Agreement is in any manner intended either to be a waiver of the limitation placed upon the CITY's
liability as set forth in Section 768.28, Florida Statutes, or to extend the City’s liability beyond the
limits establishad in said Section; and no claim or award against the CITY shall include attorney’s
fees and costs, investigative costs, expert fees, or pre-judgment interest. This section shall not
prevent the CITY from taking court action it deems necessary against, including but not limited to,
the CONSULTANT, its subcontractors, subconsuilants, assignees, suppliers and employees.
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“"‘I[:G'fl o l E Florida

REQUEST FOR PROPOSAL # 35-0-2022/SZ
FINANCIAL RATE AND MANAGEMENT CONSULTANT SERVICES

ISSUE DATE: 04/04/2022
PROPOSALS TO BE RECEIVED NO LATER THAN 5:00 PM ON
TUESDAY, 05/03/2022
PRE-PROPOSAL MEETING: N/A

Procurement Department Contact: SUSAN ZIEGLER

120 Malabar Road SE PROCUREMENT AGENT Il

Palm Bay, FL 32907-3009 susan.ziegler@pbfl.orq

(321) 952-3424

PLEASE COMPLETE AND SUBMIT THIS FORM WITH YOUR BID

Company Name

DBA, if applicable

Street Address

Phone Number

City, State, Zip Code

Email Address

FEIN

Are Proposals firm for 90 Days?
Do you accept VISA? Yes:___ No:____ Other:

List of Deviations (if any) Attached? Yes:___ No:___ No Deviations:
If submitting a "NO Proposal” state reason:

Yes.___No:___ Other:

Proposal packages shall be mailed or hand-delivered to the Office of the Procurement Department, located at the
CITY HALL, 120 Malabar Road SE, Suite 200, Palm Bay, Florida 32907. Proposals will be opened at City Hall after
the date and time above. Proposals received after the specified time and date will not be accepted. The City will not
be responsible for mail delays, late or incorrect deliveries. The time/date stamp located in the Office of the
Procurement Department will be the official authority for determining late Proposals.

One (1) original (MARKED "ORIGINAL") and three (3) copies and one (1) electronic PDF copy on Compact disk
(CD) or flash drive of all Proposal sheets and required attachments must be executed and submitted in a sealed
envelope. Proposer shall mark Proposal envelope, RFP #35-0-2022/SZ, “Financial Rate and Management
Consultant Services.” Proposer's name and return address must be clearly identified on the outside of the
envelope.

Authorized Signature Title (Printed)

Name (Printed) Date

CAM #23-1100
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CHECK LIST OF MINIMUM REQUIRED SUBMITTALS

This "Standardized Check List" has been provided to assist the Proposer with the submission of their Proposal
package. This Check List cannot be construed as identifying all required submittal documents for this project.
Proposers remain responsible for reading the entire Proposal document to ensure that they are in compliance.

The City, in its sole discretion, reserves the right to reject any and all Proposals, to waive any and all formalities
and reserves the right to disregard all nonconforming, non-responsive or incomplete Proposals. The City
specifically reserves the absolute right to determine the seriousness of any proposer’s failure to specifically
conform to the requirements of the proposal document. Proposers cannot utilize the City's determination of the
seriousness of any specific non-conformance as a basis to protest the award of any proposal. Proposals may be
considered subject to rejection if in the sole opinion of the City: there is a serious omission, unauthorized
alteration of form, an unauthorized alternate Proposal, incomplete or unbalanced unit price, or irregularities of any
kind. The City may reject, as non-responsive, any or all Proposals where Proposers fail to acknowledge receipt of
Addenda as prescribed.

SUBMITTALS Included

Proposer has completed, signed (blue ink) and included Request for Proposal Cover Sheet
age 1

Proposer has provided One (1) Original hard-copy Proposal (marked "ORIGINAL"), signed
(blue ink), plus one (1) electronic PDF copy on compact disk (CD) or flash drive of the proposal
complete with all supporting documentation

Proposer submittal is organized (to include all information requested under each tab) in tabbed
format as described in Section |l|

Proposer has completed, signed (blue ink) and included their Proposal Form

If applicable, Proposer has provided a signed Conflict of Interest statement

Proposer has completed, signed (blue ink) and included their Identical Tie Proposal sheet with
signature — (if applicable)

Proposer has included a copy of business tax receipt (occupational license)

Proposer has read, understood, and submitted all required documentation for proposal

evaluation.
Authorized Signature Company
Printed Name and Title Date
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SECTION |

INTRODUCTION & INSTRUCTIONS TO PROPOSERS

The City of Palm Bay (hereinafter referred to as "City") is requesting sealed Proposals for Financial Rate and
Management Consultant Services.

PROPOSAL DUE DATE & TIME: TUESDAY, May 3, 2022 AT 5:00 P.M. Proposal packages shall be mailed or
hand-delivered to the Office of the Procurement Department, located at CITY HALL, 120 Malabar Road SE, Suite
200, Palm Bay, Florida 32907. Proposals are to be received NO LATER THAN 5:00 P.M. after which time receipt
will officially be closed. Proposals received after the specified time and date will not be accepted. The City will
not be responsible for mail delays, late or incorrect deliveries. The time/date stamp located in the Office of the
Procurement Department will be the official authority for determining late Proposals.

NOTE: Proposals will not be opened on the same date and time as identified above. The proposal opening
will be conducted in a public meeting to begin at 10:00 A.M. on, Wednesday, 05/04/2022. Only the NAME of the
firms who submitted a response to this Request for Proposal will be read aloud. The location of the opening
will be the Procurement Department, Conference Room, 120 Malabar Road, SE, Suite 200, Palm Bay, FL
32807 .Interested parties may attend telephonically by calling:

Phone Number: 347-378-4680
Conference ID: 944 796 654#

Telephone attendance is strongly encouraged in lieu of in-person attendance. The public record of the preliminary
proposal results as read at the public opening can also be requested by calling 321-952-3424 or emailing

procurement@pbfl.org.

All Proposals must be executed and submitted in a single sealed package. Proposer shall mark Proposal
package, "RFP No. 35-0-2022/SZ, Financial Rate and Management Consultant Services.” Proposer’'s name and
return address should be clearly identified on the outside of the package.

Proposer shall submit four (4) complete sets with all supporting documentation:
o One (1) hard-copy original (marked "ORIGINAL") and signed in blue ink, plus one (1) electronic PDF copy
on compact disk (CD) or flash drive of the proposal complete with all supporting documentation.
o Three (3) hard-copies (marked "COPY").

Proposals submitted by facsimile (fax) or electronically via e-mail will NOT be accepted. Submittal of a Proposal in
response to this Request for Proposal constitutes an offer by the Proposer. Proposals, which do not comply with
these requirements, may be rejected at the option of the City. It is the Proposer’s responsibility to ensure that
Proposal submittals are in accordance with all addenda issued. Failure of any Proposer to receive any such
addendum or interpretation shall not relieve such Proposer from its terms and requirements. Addenda are
available online at the City of Palm Bay Procurement website: http://www.palmbayflorida.org/procurement.

Proposals not submitted on the enclosed Proposal Form may be rejected, unless stated otherwise in the Proposal
documents. If a Proposer wishes not to submit a Proposal, complete and return the "NO PROPOSAL
RESPONSE" on Page 1.

For information concerning procedure for responding to this Request for Proposal (RFP), contact SUSAN
ZIEGLER, PROCUREMENT AGENT Il, Procurement Department at (321) 952-3424. Such contact is for
clarification purposes only. Material changes, if any, to the Scope of Services, or Proposal procedures will only
be transmitted by written addendum.

All questions about the meaning or intent of the Proposal Documents shall be submitted in writing and directed to
the City of Palm Bay, 120 Malabar Road SE, Suite 200, Palm Bay, FL 32907, Attention: SUSAN ZIEGLER,
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PROCUREMENT AGENT II, Procurement Department. Questions may also be sent via e-mail at
susan.ziegler@pbfl.org. Proposers are responsible for verifying questions were received by the Procurement
contact. Questions received less than seven (7) calendar days prior to proposal due date will not be answered.
Only questions answered by formal written addenda will be binding. Oral and other interpretations or clarifications
will be without legal effect and shall not be relied upon by Proposers in submitting their proposals.

STANDARD TERMS & CONDITIONS

ACCEPTANCE AND REJECTION - The City reserves the right to accept or reject any and all Proposais, and to
accept the Proposal which best serves the interest of the City of Palm Bay. The City may award sections
individually or collectively whichever is in its best interest.

ADDENDUM AND AMENDMENTS TO REQUEST FOR PROPOSAL: If it becomes necessary to revise or amend
any part of this Request for Proposal, the City's Procurement Department will furnish the revision by written
Addendum through the City's solicitation hosting software linked on the City's website. Addenda information will
be posted online at the City of Palm Bay's Procurement website: http://www.palmbayflorida.org/procurement.
Proposers are responsible to ensure they have received all addenda before submitting their proposal.

ADDITIONAL TERMS & CONDITIONS - The City reserves the right to reject proposals containing any additional
terms or conditions not specifically requested in the original conditions and specifications.

AWARD - Award will be made to the best responsive and responsible offeror whose Proposal is determined by
the City to be in the best interest of the City.

COMMITTEE MEETINGS & INFORMATION: The Notice of Committee Meetings will be posted within a
reasonable time period (generally 72-hours) in advance of such meetings. Proposers are responsible to check
the following locations for updates on this proposal’s status: on the bulletin board located in the main lobby of the
City Hall building at 120 Malabar Road SE, Palm Bay, FL 32907, at the City's Web Page

http://www.palmbayflorida.org/procurement.

Any portion of a meeting at which a negotiation with a vendor is conducted pursuant to a competitive solicitation,
at which a vendor makes an oral presentation, or answers questions as part of a competitive solicitation is exempt
from the Public Meeting requirements in Chapter 286.011 and s. 24(b) Art. | of the State Constitution.

CONFLICT OF INTEREST - The Proposer certifies that this Proposal has not been arrived at collusively or
otherwise in violation of federal, state or local laws. The award of any Contract hereunder is subject to the
provision of Chapter 112, Florida Statutes. Offerors must disclose with their Proposal the name of any officer,
director, partner, proprietor, associate or agent which is also an officer or employees of the City or of its agencies.
Offerors must disclose the name of any officer or employee of City who owns, directly or indirectly, an interest of
five percent (5%) or more in the Offeror’s firm or any of its branches or affiliate companies.

DEVIATION FROM SPECIFICATION - Any deviation from specifications must be clearly stated, explained in
detail and accepted by the City in writing. Otherwise items offered are expected to be in strict compliance with
specifications and the successful Proposer shall be held accordingly.

DISCRIMINATORY VENDOR LIST: An entity or affiliate placed on the Discriminatory Vendor List shall not submit
a Proposal for a contract to provide goods or services to a public entity, shall not submit a Proposal on a contract
with a public entity for the construction or repair of a public building or perform any public work, shall not submit
Proposals for leases of real property to a public entity, shall not award or perform work as a contractor, supplier,
subcontractor, or consultant under any contract with any public entity, and shall not transact business with any
public entity (Section 287.134(3)(d), Florida Statute). :

ECONOMY OF PREPARATION: The proposals should be prepared simply and economically, providing a
straightforward, concise description of the proposers’ ability to fulfill the requirements of the proposal.
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E-VERIFY: The awarded Contractor becomes obligated to comply with the provisions of Section 448.095, Fla.
Stat., "Employment Eligibility,” as amended from time to time. This includes but is not limited to utilization of the E-
Verify System to verify the work authorization status of all newly hired employees, and requiring all subcontractors
to provide an affidavit attesting that the subcontractor does not employ, contract with, or subcontract with, an
unauthorized alien. The contractor shall maintain a copy of such affidavit for the duration of the contract. Failure to
comply will lead to termination of this Contract, or if a subcontractor knowingly violates the statute, the
subcontract must be terminated immediately. Any challenge to termination under this provision must be filed in
the Circuit Court no later than 20 calendar days after the date of termination. If this contract is terminated for a
violation of the statute by the Contractor, the Contractor may not be awarded a public contract for a period of 1
year after the date of termination.

EX PARTE COMMUNICATION: Ex Parte Communication means any oral or written communication relative to a
solicitation, evaluation, award or contract controversy that occurs outside of an advertised public meeting or
occurs with someone other than the Chief Procurement Officer, subject to the exclusions identified in Section
38.20 of the City of Palm Bay Code of Ordinance.

(A) Adherence to procedures which ensure fairness is essential to the maintenance of public confidence in
the value and soundness of the important process of public procurement. Therefore, any ex parte
communication between a bidder, proposer, contractor or protestant (or its employees, agents or
representatives) and the City (its members, employees, agents, legal counsel, contractors, or
representatives) during the selection process and award is strictly prohibited. Ex parte communication is
prohibited during the following periods:

(1) From the date of advertising of the solicitation through award of a contract; and

(2) From initiation of a protest of an award or contract through resolution for the parties involved in the
protest.

(B) Exclusions: This requirement shall not prohibit:

(1) Pre-Bid and Pre-Proposal Meetings: Meetings called or requested by the Chief Procurement
Officer and attended by bidders or proposers for the purpose of discussing a solicitation, evaluation or
selection process including, but not limited to, substantive aspects of the solicitation document. Such
meetings may include, but are not limited to, pre-bid or pre-proposal meetings, site visits to the City's
facilities or property, site visits to bidders’ or proposers’ facilities, interviews/negotiation sessions as
part of the selection process, and presentations by proposers or submitting firms. Such authorized
meetings shall be limited to topics specified by the Chief Procurement Officer.

(2) Solicitation documents may provide for communications from bidders or proposers to designated
Procurement Department staff or discussion at meetings called or requested by the City pursuant to
this subsection.

(3) Addressing the City Council regarding non-procurement topics at public meetings.

(4) The filing and processing of a written protest to any proposed award to be made pursuant to the
solicitation, evaluation and selection process. Protest proceedings shall be limited to open public
meetings, with no ex parte communications outside those meetings;

(5) Contacts by the City’s current contractors but only in regard to:

a. any work being performed on City projects unrelated to the solicitation, or

b. any City projects under the prohibited ex parte communications for which the current
contractors do not intend to submit a response or have not submitted a response to any
solicitation documents for those projects;

(6) Communications between the Chief Procurement Officer or other City representatives and the bidder
or contractor for routine matters arising from ongoing projects or contracts previously awarded;

(7) Contacts by bidders and proposers (actual or potential) and the City regarding other projects
unrelated to the purchase for which the bidders or proposers (actual or potential) may intend to
submit a response or have submitted a response to any competitive solicitation;

(8) Communications between the Chief Procurement Officer and bidders and/or proposers (actual or
potential) for matters regarding pending purchases. Written questions shall be made to the named
contact person.

(9) Addressing the City Council during the designated agenda item public comment portion of a meeting
where the Council is considering award or permission to negotiate on solicitation that a bidder or
proposer submitted on.
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(10) Violation of this provision shall be grounds to: disqualify the violator from the award of the purchase,
void any award to or contract with the violator, and/or temporarily suspend or permanently debar the
violator from future contracts with the City.

INFORMALITIES - The City of Paim Bay reserves the right to both waive any informality in Proposals and to
determine, in its sole discretion, whether or not informality is minor.

INFORMATION AND LITERATURE - Proposers are to furnish all information and literature requested. Failure to
do so may be cause for rejection. :

INTERPRETATIONS - Any questions concerning conditions and specifications shall be directed to the designated
buyer. Interpretations, that may affect the eventual outcome of this Proposal, will be furnished in writing to all
prospective Proposers. No interpretation shall be considered binding unless provided in writing by the City of
Palm Bay.

PAYMENT - Upon acceptance of work by using department of the City, employees and others, the City shall
make payment to the Contractor in accordance with the Local Government Prompt Payment Act, Chapter 218,
Florida Statutes.

The City reserves the right, with justification, to partially pay any invoice submitted by the Contractor when
requested to do so by the using City department. All invoices shall be directed to the Accounts Payable Section,
City of Palm Bay, 120 Malabar Road, SE, Palm Bay, FL 32907.

PRICING - If a unit price, when extended, is obviously in error, the incorrect extended price will be disregarded.

PROPOSAL ACKNOWLEDGE: By submitting a proposal, the proposer certifies that he/she has full knowledge of
the scope, nature, and quality of work to be performed.

PROPOSER EXPENSES - No out of scope services shall be provided in the absence of prior, written
authorization in the form of a written supplemental agreement and issuance of an appropriate amendment to the
contract. The City will not pay a retainer or similar fee. The City is not responsible for any expenses that proposer
may incur in preparing and submitting proposals called for in this request. The City will not pay for any out-of-
pocket expenses, such as word processing; photocopying; postage; per diem; travel expenses; and the like,
incurred by the proposer. The City will not be liable for any costs incurred by the proposer in connection with any
interviews/presentations (i.e., travel, accommodations, etc.).

PUBLIC ENTITY CRIMES - By submission of response to the City's Request for Proposal on this project,
proposer acknowledges and agrees to the following: A person or affiliate who has been placed on the Convicted
Vendor List following a conviction for a public entity crime may not submit a proposal on a contract to provide any
goods or services to a public entity, may not submit a proposal on a contract with a public entity for the
construction or repair of a public building or public work, may not submit proposals for leases of real property to a
public entity, may not be awarded or perform work as a Successful Proposer, supplier, subcontractor, or
consultant under a contract with any public entity, and may not transact business with any public entity in excess
of the threshold amount provided in Section 287.017 Florida Statutes, for CATEGORY TWO for a period of 36
months from the date of being placed on the Convicted Vendor List (Section 287.133, Florida Statutes).

PUBLIC RECORDS: Sealed bids, proposals or replies received by an agency pursuant to a competitive
solicitation are exempt from Section 119.07(1) and 24(a) Article | of the State constitution until such time as the
agency provides a notice of an intended decision or until 30-days after opening the bids, proposals, or final
replies, whichever is earlier. '

Certain exemptions to the public records law are statutorily provided for in Section 119.07, Florida Statutes. [f the
Proposer believes any of the information contained in his or her response is exempt from disclosure, then the
Proposer, must in his or her response, specifically identify the material which is deemed to be exempt and cite the
legal authority for the exemption, otherwise, the City will treat all materials received as public records once that
information is determined to be available.
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If an agency rejects all bids, proposals, or replies submitted in response to a competitive solicitation and the
agency concurrently provides notice of its intent to reissue the competitive solicitation, the rejected bids,
proposals, or replies remain exempt from Section 119.07(1) and Section 24(a) of the State Constitution until such
time as the agency provides notice of an intended decision concerning the reissued competitive solicitation, or
until the agency withdraws the reissued competitive solicitation. A bid, proposal, or reply is not exempt for longer
than 12-months after the initial agency notice rejecting all bids, proposals or replies.

The City is a public agency subject to Chapter 119, Florida Statutes. The Contractor shall comply with Florida's
Public Records law. Specifically, the Contractor shall:

a. Keep and maintain public records required by the public agency to perform the service.

b.  Upon request from the public agency’s custadian of public records, provide the public agency with a copy
of the requested records or allow the records to be inspected or copied within a reasonable time at a cost
that does not exceed the cost provided in this chapter or as otherwise provided by law.

c. Ensure that public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law for the duration of the contract term and
following completion of the contract if the contractor does not transfer the records to the public agency.

d. Upon completion of the contract, transfer, at no cost, to the public agency all public records in possession
of the contractor or keep and maintain public records required by the public agency to perform the
service. If the contractor transfers all public records to the public agency upon completion of the contract,
the contractor shall destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. If the contractor keeps and maintains public records upon
completion of the contract, the contractor shall meet all applicable requirements for retaining public
records. All records stored electronically must be provided to the public agency, upon request from the
public agency'’s custodian of public records, in a format that is compatible with the information technology
systems of the public agency.

The failure of the Contractor to comply with the provisions set forth in this section shall constitute a material
breach of Agreement and shall be cause for immediate termination of the Agreement.

If the contractor has questions regarding the application of Chapter 119
Florida Statutes, to the contractor’ duty to provide public records relating
to this contract, contact the custodian of public records at the City of Palm
Bay Procurement Department, 120 Malabar Road SE, Palm Bay, Suite 200,
Florida 32907; 321-952-3424 or procurement@pbfl.org.

QUANTITIES - The City reserves the right, in its sole discretion, to increase or decrease total quantities as it
deems necessary. Quantities listed on proposal sheet(s) identify anticipated award amounts.

REQUEST FOR ADDITIONAL INFORMATION/CLARIFICATION: The proposer shall furnish such additional
informatiorv/clarification as the City may reasonably require. This includes but is not limited to information that
indicates financial resources as well as the ability to provide and maintain the services requested. The City
reserves the right to make investigations of the qualifications of the proposer as it deems appropriate, including
but not limited to, a background investigation of service personnel.

REQUEST FOR MODIFICATION: The City reserves the right to negotiate a final agreement with the top-ranked
proposer to more fully meet the needs of the City.

RESPONDENT/RECOMMENDATION OF AWARD INFORMATION: The Notice of Consideration for Award for
Proposals will be posted at least five (5) business days in advance of such award. Proposers are responsible to
check the following locations for updates on this proposal’s status: on the bulletin board located in the main lobby
of the City Hall building at 120 Malabar Road SE, Palm Bay, FL 32907; at the City's Web Page
http.//www.palmbayflorida.org/procurement. Notice of Award, Proposals currently available, and Tabulation
sheets are available Online. Proposers, who do not have Internet access, may request a copy of the tabulation by
contacting the Procurement Department.
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RESPONSIBLE OFFEROR: A contractor, business entity or individual who is fully capable to meet all of the
requirements of the solicitation and subsequent contract. Must possess the full capability, including financial and
technical, to perform as contractually required. Must be able to fully document the ability to provide good faith
performance.

RESPONSIVE OFFEROR: A contractor, business entity or individual who has submitted a bid or proposal that
fully conforms in all material respects to the IFB/RFP and all of its requirements, including all form and substance.

SCRUTINIZED COMPANY LIST - STATE OF FLORIDA REQUIREMENT:

Sections 287.135 and 215.473, Florida Statutes, prohibit Florida municipalities from contracting with companies,
for goods or services over $1,000,000 that are on either the Scrutinized Companies with Activities in Sudan List or
the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or to engage in any Business
operations with Cuba or Syria. Sections 287.135 and 215.4725 also prohibit Florida municipalities from
contracting with companies, for goods or services in any amount that are on the list of Scrutinized Companies that
Boycott Israel.

The list of "Scrutinized Companies” is created pursuant to Section 215.473, Florida Statutes. A copy of the
current list of "Scrutinized Companies” can be found at the following link:
https://www.sbafla.com/fsb/FundsWeManage/F RSPensionPlan/GlobalGovernanceMandates/QuarterlyReports.as
pX

The company representative authorized to sign on behalf of the bidder, hereby CERTIFIES that the company
identified as the Respondent is not listed on either the Scrutinized Companies with Activities in Sudan List; or the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List; is not participating in a boycott of
Israel; and does not have any business operations with Cuba or Syria. Authorized representative understands
that pursuant to Sections 287.135 and 215.473, Florida Statutes, the submission of a false certification may
subject the Respondent company to civil penalties, attorney'’s fees, and/or costs.

Bidder/proposer understands and agrees that the City may immediately terminate any contract resulting from this
solicitation upon written notice if the company referenced above are found to have submitted a false certification
or any of the following occur with respect to the company or a related entity: (i) for any contract for goods or
services in any amount of monies, it has been placed on the Scrutinized Companies that Boycott Israel List, or is
engaged in a boycott of Israel, or (i) for any contract for goods or services of one million dollars ($1,000,000) or
more, it has been placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies
with Activities in the Iran Petroleum Energy Sector List, or it is found to have been engaged in business
operations in Cuba or Syria.

TAX EXEMPTIONS - The City of Palm Bay is tax exempt. The City of Palm Bay's tax-exempt number is 85-
8012646361C-4.

TERM - The period of this Agreement shall be for twelve (12) months, beginning July 17, 2022. This Agreement
may, by mutual written assent of the parties, be extended for four (4) additional twelve (12) month pericds or
portions thereof, up to a cumulative total of sixty (60) months.

TIME FOR CONSIDERATIONS - Proposals will be irrevocable after the time and date set for the opening of
Proposals and for a period of ninety (30) days thereafter.

TRADE SECRETS - Respondents should not send trade secrets. If, however, trade secrets are claimed by any
respondent they will not be considered as trade secrets until the City is presented with the alleged secrets
together with proof that they are legally trade secrets. The City will then determine whether it agrees and
consents that they are in fact trade secrets. If a respondent fails to submit a claim of trade secrets to the City
before obtaining the City’'s agreement, any subsequently-claimed trade secrets will be treated as public records
and will be provided to any person or entity making a public records request for the information (F.S. 119.01).
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SPECIAL CONDITIONS

CONTRACTOR SECURITY ID CARDS: All vendors and contractors who enter into a business arrangement with
the City will be required to obtain, at no charge, from the City's Human Resources Department, a security
identification badge prior to performance of their awarded contract. This law is established by the City Council
through the City Ordinance Number 2007-48, as amended by City Ordinance Number 2007-96. For more

information view Public Protection Act - Chapter 98 in the Code of Ordinances.

Your "Contract Employee” is defined as: "Any individual who is employed regularly, seasonally, on a per diem
basis, whether or not compensated, to fulfill a duty or obligation of the contractor in or for the City of Palm Bay.
Contract Employee shall not include employees of the contractor who do not perform duties within the city limits
or who do not have regular contact with the public as a representative of the City.”

Prior to being issued a City security ID card, the contractor shall complete the application which acknowledges,
under penalty of perjury, that the contract-employee works or provides service for the contractor, whether for
compensation or not, and authorizes the issuance of a City security ID card to the Contract Employee. The
security ID card will provide limited information identifying the Contract Employee (including, but not limited to,
name, date of birth, address, and either a driver's license number or the number of a state-issued identification
card) and will provides an expiration date (which shall not be later than the term of the contract).

The City shall retain the right to verify the information contained on the application and shall require the Contract
Employee to present his or her driver's license or state-issued identification card prior to sitting for a photograph
or being issued a City security card. The City shall retain the right to request fingerprints of the contract-employee
and/or conduct a background investigation if it is deemed necessary.

There are a few exceptions to the Public Protection Act which include:

e Those who provide a service to the City, where the City is the consumer of such service and the
contractor is repairing, maintaining or installing its equipment which has been leased or sold to the City
(i.e., a repairman coming into a City office to repair a copy machine, Waste Management emptying
dumpsters, etc.) and the Contract Employee has no significant contact with the public, regardiess of the
existence of a contract or other business arrangement;

¢ Those who provide a service to the City where the City is a recipient of routine deliveries (i.e. Fed-X
driver);

» The employees of any contractor whose business has more than five hundred (500) employees and
which can document at least one other governmental client which is a county, a county school board, a
sheriff's office, a municipality with a population of more than 70,000 persons, the State of Florida or an
agency thereof (i.e., Water Management District, County Housing Authority, etc.) or the Federal
Government or an agency thereof .

» City Risk Manager approval of specific job assignments where the wearing of a security card poses an
unusual risk or harm Contractors are responsible to determine how this law applies to their company.

CAM #23-1100
Exhibit 1
Page 24 of 102



SECTION Il

AGENCY OVERVIEW

The City of Palm Bay, incorporated January 16, 1960, is a political subdivision of the State of Florida. The
legislative branch of the City is composed of five elected Council Members, one of which is the Mayor. The City
Manager is responsible for the execution of Council’s established and adopted policy. The City, with a population
of over 125,000 residents, is the largest incorporated area in Brevard County.

(Please visit our official web site, www.palmbayflorida.org)

BACKGROUND

The City of Paim Bay owns and operates its own potable water treatment and distribution system that serves
approximately 33,493 connections. The City of Palm Bay also owns and operates its own wastewater collection
and treatment system that serves approximately 16,650 connections. Effluent from the City of Palm Bay's
wastewater treatment (Water Reclamation) facility is in the form of reclaimed water for use by residential and
commercial customers and currently services approximately 427 connections.

DUCTION

INTRO
1.

The City of Palm Bay Utilities Department is seeking to enter into a professional services contract for
Financial Rate and Management Consultant Services for ongoing and as-needed professional financial
analysis and related services.

2. The City believes that an on-going relationship with a financial rate and management consultant is important
and that a financial rate and management consultant should be available to provide services at times other
than when performing a rate study.

3. Proposals will be accepted from qualified financial consulting firms located in the State of Florida with
verifiable experience for those services listed in the Scope of Services.

SCOPE OF SERVICES

1. The scope of work includes, but is not limited to, financial planning, economic analyses, design and analysis
of user rate structures and impact fee schedules. Contract will primarily be used for water, sewer, and
reclaimed water system planning; development of capital improvement plans for water, wastewater and
reclaim systems; water resource assessments and studies; and recommendations for capital funding,
revenue sufficiency, and deposits for capital charges.

2. This contract shall allow for use by other City departments, as needed, for similar or related services.

3. The selected firm will provide the following financial rate and management services to the City of Palm Bay

Utilities Department, including but not limited to:

a) Advise the City on the most efficient way of financing its construction projects.

b) Explain why one method of financing is more advantageous than another.

c) Assemble financial information for completion of financial plans, maintenance of financial strength and
debt management.

d) Analyze the financial implications within intergovernmental and development agreements.

e) Analyze current debt and make forecast for debt capabilities based on Capital Improvement Plan (CIP)
and revenue streams needed to accomplish debt payments.

f) Preparation and processing of loan applications.

g) Assistin the bond process.

h) Periodically evaluate refinancing options in conjunction with the City’s Financial Advisor.

i) Review and monitor utility rates and revenues to assess strategic long-range plans.

J) Evaluate the issuance of debt for municipal water and wastewater projects in conjunction with the City's
Financial Advisor.
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k) Financing for water treatment and wastewater treatment projects.

) Provide assessment services, including development of methodology and allocation.
m) Assist in Ordinance preparation.

n) Other related services.

GENERAL
The Successful Proposer will appoint one of their employees as the key contact for approval by the City's Project
Manager.

It is the City's belief that the service required is adequately described herein. Therefore, any negotiated contract,
which may result from this RFP, will include the entire effort required of the proposer to provide the service
described.
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SECTION Ill

REQUEST FOR PROPOSAL TIMELINE
The anticipated schedule for this RFP is as follows:

Proposal Issue Date April 4, 2022

Deadline for Questions April 26, 2022

Submission Deadline (RFP close date) May 3, 2022

RFP Opening Date May 4, 2022

Initial Evaluation/Short List Created (optional) Week of May 16, 2022

Presentations/Interviews/ If requested, week of May 30, 2022

Final Selection No later than June 3, 2022

Council Consideration June 16, 2022

Contract Award June 17, 2022

Commencement of Work July 17, 2022
EVALUATION PROCEDURE

All proposals will be subject to a review and evaluation process. Itis the intent of the City that all proposers
responding to this RFP, who meet the requirements, will be ranked in accordance with the criteria established in
these documents. The City will consider all responsive and responsible proposals received in its evaluation and
award process.

Proposals shall include all of the information solicited in this RFP which are pertinent to the understanding and
evaluating of the proposal. Proposers will provide their best price and cost analysis and should not withhold any
information from the written response in anticipation of presenting the information orally or in a demonstration,
since oral presentations or demonstrations may not be solicited. Each proposer will be ranked based on the
criteria herein addressed.

An adjective-based scoring system shall be applied to the non-price factors throughout the evaluation process for
the evaluation of the written responses and the oral presentation/informal interviews (if requested). A score of 0 is
the least favorable and a score of 5 is the most favorable in all sections. For evaluation purposes, the term
"Responsible” means: A business entity or individual who is fully capable to meet all of the requirements of the
solicitation and subsequent contract. Must possess the full capability, including financial and technical, to perform
as contractually required and be able to fully document the ability to provide good faith performance.

The Proposer’s response will be scored by Committee members in accordance with the following scale:
Description
0= No information provided for the specific criteria. Proposer failed to address the criteria. No
documentation was provided.

1= "Poor”: Proposal is lacking or inadequate in most basic requirements for the specific criteria.

2= “"Below Average”: Proposal meets many of the basic requirements for the specific criteria, but is
lacking in some essential aspects.

3= “Average": Proposal adequately meets the minimum requirements of the specific criteria, and is
generally capable of meeting the City’s needs.

4= “Above Average”: Proposal more than adequately meets the minimum requirements of the specific
criteria, and exceeds those requirements in some respect.

5= “Excellent”: Proposal exceeds the minimum requirements in most aspects of the specific criteria.
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NOTE: The Committee member’s score times the "weighted value" assigned to the different sections listed here

equals the total score for that section. (EXAMPLE: Maximum score of 5 X's weighted value of 10 = Maximum of
50-Points).

Proposers submitting the required criteria will have their proposals evaluated by an evaluation committee and
scored for the non-price factors to include technical response, qualifications and experience. Weights for cost
and location will not be assigned by the evaluation committee.

During the evaluation process and at the sole discretion of the City, requests for clarification of one or more
proposer submittals may be conducted. This request for clarification may be performed by the City in a written
format, or through scheduled oral interviews. Such clarification request will provide proposers with an opportunity
to answer any questions the City may have on a proposer s submittal. After written clarification is completed, the
Committee members will have an opportunity to revise their individual scores for the non-price factors.

CRITERIA
Proposers shall include the following information in their written response document.
» Sections should be tabbed and labeled; pages should be sequentially numbered at the bottom of the
page.
Submit packages in the format outlined below.

Submittals should be concise and provide only the information requested. Additional data will not be
considered.

Title Page: (Non-scored)
Title Page shall show the request for proposal's subject, title and proposal number; the firm's name; the name,
address and telephone number of a contact person; and the date of the proposal.

Tab 1 - Transmittal Letter: (Non-scored)

The response shall contain a cover letter signed in blue ink by a person who is authorized to commit the offeror to
perform the work included in the proposal and should identify all materials and enclosures being forwarded in
response to the RFP.

Tab 2 - Completed Forms: (Non-scored)

e Proposer's Cover Sheet (page 1)
o Check List of Submittal Requirements (page 2)

Tab 3 - Table of Contents: (Non-scored)

The Table of Contents shall provide listing of all major topics, their associated section number, and starting page.

Tab 4 - 4 Firm Profile (5§ page limit) (maximum 5 x 2 = maximum 10 points)

Provide a brief historical summary of the firm; include number of years in business, number of employees.
Provide a narrative describing your resources and ability to accomplish the work.

Provide detail on pertinent published articles, presentations, etc.

Please disclose all litigation in related scope that your firm has been involved in, in the past five (5) years,
and the outcome of the litigation.

Tab 5 Previous Experience (5 page limit) (maximum 5 x 3 = maximum 15 points)

Describe past experience in providing similar services to Municipal Utilities (water, wastewater, reuse)
located in the State of Florida.

2. Provide a current client listing of public sector clients outside of Municipal Utilities and what department
was involved.

3. Provide a minimum of three (3), one (1) page project summaries for projects involving a similar project, per
the Scope of Services, that best illustrate the team'’s ability to provide the requested services, completed
within the last five (5) years. Discuss the approach used, tools used (software, etc.), the work products
provided, and the outcome of the project. For each project example, at a minimum, provide the project
name, a detailed description, relevant date(s), and owner contact information (name, title, phone number,
and email). Project summaries may not include the City of Palm Bay.

4. Should the City have on-hand Vendor Performance Evaluation form (PROC-VP-001) for any of the
proposers, they may be utilized in the evaluation of this criteria section.

ek A
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Tab 6 - Project Team (6 page limit) (maximum 5 x 3 = maximum 15 points)

Provide an organizational chart.

Identify the Project Manager.

Identify the primary contact for the City, if other than project manager.

Identify additional key team members that will be assigned to the City (maximum of 4).
For key team members provide the following information, one (1) page per individual:
Current position in firm.

Clearly identify what the individual's role will be.

How long has this individual been employed with the firm?

Number of years of relevant experience.

Applicable education, license or accreditation.

What is the availability of the individual to time to the City?

ahwh =

~papoD®

Tab 7 — Project Management and Quality Control (6 page limit) (maximum 5 x 4 = maximum 20 points

1. Describe how the project team assigned to the City will be managed and how staff will be allocated.

2. Discuss the average percentages of managerial, technical and administrative staff allocated to a typical
project.

3. Discuss the firm's quality control program describing your philosophy for control of the project quality,
scope, schedule and budget, include any tools, procedures, best practices, etc., and how they will be
leveraged to provide value.

4. Identify the team member responsible for ensuring compliance with schedule and budget constraints.

5. Describe additional staff resources that would be available.

6. Discuss the firm's recent, current and projected workload.

7. Describe the firm's responsiveness to the City relative to other clients.

8. Describe how the team responds to problems relative to errors and omissions. Give specific examples of

how the firm has handled errors and omissions claims of similar scope of work from previous clients.
Examples may not include the City of Palm Bay.

Tab 8 - Project Approach (6 page limit) (maximum 5 x § = maximum 25 points

Explain in concept how the praject team would approach the following prajects (3 pages maximurm for each), include
what tools would be used. Provide a high level overview of project approach and discuss methodologies. Discuss
team organization, logical sequence of work, agency coordination, quality control and other critical phases.
Proposers may offer alternative solutions/options to achieve successful completion of the Scope of Service. These
are sample projects for illustrative purposes only.

1. Approach to special assessments.
2. Afull rate study (revenue sufficiency analysis, cost allocation, rates and impacts fees, and other fees).

The selected consultant will be required to handle various public involvement situations that may include Council
presentations and public workshops regarding projects. Provide information as to how the team, within the current
staff of the firm (no sub-consultants), would handle public involvement activities. Identify the person(s) responsible
for public involvement and comment on any innovative approaches the team may employ to engage the public.

Tab 10 - Cost Proposal (2 page limit) (maximum § x 2 = 10 maximum points)
Provide an hourly rate fee schedule, which lists an all-inclusive billable hourly rate for professional fees, per title i.e.
Principal, Project Manager, Clerical etc. Proposed fee schedule shall include all direct and indirect costs.

Provide a narrative describing your approach to budget constraints and your cost containment protocol / procedures.
The evaluation team will assign points for cost.

Tab 11 - Additional Required Proposal Submittal Forms: (Non-Scored

Identical Tie Proposal Sheet (if applicable); Proposer’s Insurance Requirements Acknowledgement; Business Tax
Receipt; Non-Collusion Affidavit; Corporate Resolution (if applicable).
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SELECTION PROCESS

In general, the City wishes to avoid the expense to the City and to proposers of unnecessary oral interviews.
Therefore, the City will make every reasonable effort to achieve the ranking using written submittals alone. If no
single top-ranked firm can be clearly identified by review of the written submittals alone, then the evaluator(s) will
request the Procurement Department to schedule the top ranked firm(s) for oral presentations/interviews.

Formal Oral Presentations/Interviews (If Requested) (maximum 5 X 2 = maximum 10 points)

The City may choose to conduct oral interviews with, or receive oral presentations from, one or more of the
proposers. If the City chooses to allow oral interviews and/or presentations, such interviews or oral presentations
are exempt from Public Meeting requirements (Section 286.011, Florida Statutes).

The City’s Procurement Department will establish the schedule and allot equal time for each proposer, and
proposers will be notified within a reasonable time period (generally 7-calendar days) in advance of the date, time
and place of the discussion. The specific format of each presentation will be provided to proposers with the
notifications.

Oral interviews/presentations will provide an opportunity for the proposers to demonstrate their ability to use time
efficiently, effectively and economically. The times allotted are maximums and no firm will be penalized for using
less than the allotted time.

Final Ranking and Recommendation for Award

After Oral Presentations/Interviews, the Committee members will have the opportunity to score oral
presentations/interviews for all selected proposers and determine a final ranking of proposers considered to be
most capable of performing the required project in the best interest of the City.

The Committee's final ranking will be provided to the Chief Procurement Officer (CPO). Additional clarification
may be requested during this process. The CPO will work with the Department Director for recommendation and
award of contracts where the value is less than $100,000.00.

In the event of contract awards that are equal to or in excess of $100,000.00, the City will rank all complete
written proposals received and/or formal presentations/interviews in order of preference and submit this ranking to
the CPO. The CPO will make a recommendation for further action, if required by Ordinance, to the City Manager
for review and placement on the Agenda for consideration by the City Council. The Chief Procurement Officer's
decision (or City Council’'s when required by Ordinance) will be final.
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SECTION IV

(2

PalmBay

Pricing Form
And
Required Documentation
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COST PROPOSAL FORM
RFP NO. 35-0-2022/SZ
FINANCIAL RATE AND MANAGEMENT CONSULTANT SERVICES
SHEET 1 OF 2

The undersigned declares that, after examining the Proposal Documents for the above referenced project, she/he
does hereby submit a response to the proposal and warrants that:

a. She/He is an officer of the organization.

b. She/He is authorized to offer a proposal in full compliance with all requirements and conditions, as set
forth in the RFP.

€. She/He has fully read and understands the RFP and has full knowiedge of the scope, nature, quantity
and quality of the work to be performed, and the requirements and conditions under which the work is to
be performed.

d. Ifthe proposal is accepted, a Purchase Order and/or Contract will be issued as proposed subject to any
revisions mutually agreed-upon by the City and the Proposer.

In submitting this Proposal, Proposer represents as more fully set forth in the agreement, that Proposer has
examined copies of all the contract Documents and of the following Addenda:

Addendum No: Dated: Addendum No: Dated
Addendum No: Dated: Addendum No: Dated

The City desires to enter into this Agreement only if in so doing the City can place a limit on the City’s liability for
any cause of action arising out of this Agreement. For other and additional good and valuable consideration, the
receipt and sufficiency of which is hereby acknowledged, Contractor expresses its willingness to enter into this
Agreement with the knowledge that the Contractor’s recovery from the City to any action or claim arising from the
Agreement is limited to a maximum amount of the contract value less the amount of all funds actually paid by the
City to Contractor pursuant to this Agreement. Nothing contained in this paragraph or elsewhere in this
Agreement is in any manner intended either to be a waiver of the limitation placed upon the City’s liability as set
forth in Section 768.28, Florida Statutes, or to extend the City's liability beyond the limits established in said
Section; and no claim or award against the City shall include attorney fees, investigative costs, expert fees, suit
costs or pre-judgment interest. This section shall not prevent the City from taking corrective action against the
Contractor.

Authorized Signature Company
Printed Name & Title Telephone Number
Date E-mail Address
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COST PROPOSAL FORM
RFP NO. 35-0-2022/SZ
FINANCIAL RATE AND MANAGEMENT CONSULTANT SERVICES
SHEET 2 OF 2

Provide an hourly rate fee schedule, which lists an all-inclusive billable hourly rate for professional fees, per title i.e.
Principal, Project Manager, Clerical etc. Proposed fee schedule shall include all direct and indirect costs.

Provide a narrative describing your approach to budget constraints and your cost containment protocol / procedures.

Authorized Signature Company

Printed Name & Title Date
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IDENTICAL TIE PROPOSALS

In accordance with Section 287.087, Florida State Statutes, preference shall be given to businesses with drug-
free workplace programs. Whenever two or more proposals that are equal with respect to price, quality, and
service, are received by the State or any political subdivision for the precurement of commeadities or contractual
services, a proposal received from a business that certifies that has completed a drug-free workplace program
shall be given preference in the award process. Established procedure for processing tie proposals will be
followed if none of the tied vendors have a drug-free workplace program. In order to have a drug-free workplace
program, a business shall:

1)

2)

3)

4)

5)

6)

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions that
will be taken against employees for violations of such prohibitions.

Inform employees about the dangers of drug abuse in the workplace the business policy of maintaining a
drug-free workplace, any available drug counseling, rehabilitation, and employee assistance programs,
and the penalties that be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the commodities or contractual services that are under
Proposal a copy of the statement.

In the statement specified in subsection (1), notify the employees that, as a condition of working on the
commodities or contractual services that are under Proposal, the employee will abide by the terms of the
statement and will notify the employer of any conviction of, or plea of guilty or nolo contendere to any
violation of Florida Statutes or of any controlled substance law(s) of the United States or any state five (5)
days after such conviction or plea.

Impose sanctions on or require the satisfactory participation in a drug abuse assistance or rehabilitation
program if such is available in the employee's community, any employee who is so convicted.

Make a good-faith effort to continue to maintain a drug-free workplace through implementation of this
section.

As the person authorized to sign the statement, | certify that this firm complies fully with the above requirements.

Authorized Signature

Company

Date
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CITY OF PALM BAY
PROPOSER'’S INSURANCE REQUIREMENTS ACKNOWLEDGEMENT
RFP #35-0-2022/SZ
FINANCIAL RATE AND MANAGEMENT CONSULTANT SERVICES

STANDARD INSURANCE REQUIREMENTS

Before starting and until acceptance of the work by the City, the Awarded Proposer shall, as a minimum
mandatory condition precedent to this work, procure and maintain insurance of the types and to the limits
-specified below, at their own expense and without cost to the City, until final acceptance by the City of all products
or services covered by the purchase order or contract. The policy limits required are to be considered minimum
amounts:

The Certificate of insurance shall be made to the City of Palm Bay, 120 Malabar Rd. SE, Palm Bay FL 32907 and
shouid reference the operation.

Prior to renewal, non-renewal, cancellation, or change or modification of any insurance policy, at least 30 days
advance written notice shall be given to the City of Palm Bay.

Minimum coverage with limits and provisions are as follows:

A. Commercial General Liability: The Successful Proposer shall provide minimum limits of $1,000,000 each
occurrence, $2,000,000 general aggregate combined single limit for bodily injury and property damage
liability. This shall include premises/operations, personal & advertising injury, products, completed
operations, contractual liability, specifically confirming and insuring the indemnification and hold harmless
clause of the contract. This policy of insurance shall be considered primary to and not contributing with
any insurance maintained by the City of Palm Bay and shall name the City of Palm Bay as an additional
insured with waiver of subrogation noted on the Certificate of Liability. The policy of insurance shall be
written on an “occurrence” form.

B. Business Automobile: Successful Proposer shall provide minimum limits of liability of $1,000,000.00 each
accident, combined single limit for bodily injury and property damage. This shall include coverage for:
e Owned Automobiles
e Hired Automobiles
¢ Non-Owned Automobiles

C. Umbrella/ Excess Liability: Successful Proposer shall provide umbrella/excess coverage with limits of no
less than $1,000,000.00 excess of Commercial General Liability, Automobile Liability and Employers
Liability. *This coverage is optional if Successful Proposer has $2,000,000 General Aggregate under the
Commercial General Liability Policy. **

D. Workers' Compensation: The Successful Proposer shall provide and maintain workers’ compensation
insurance for all employees in the full amount required by statute and full compliance with the applicable
laws of the State of Florida. Exemption certificates to this requirement are not acceptable. Should the
Named Vendor utilize a Professional Employer Organization, said Vendor acknowledges and agrees that
all employees sent to the City of Palm Bay MUST be inciuded on that PEO roster. Said policy must
include Employers’ Liability insurance with limits of no less than:

e Each Accident $ 100,000.00
» Disease - Policy Limit $ 500,000.00
e Disease - Each Employee $ 100,000.00

E. Professional Liability Insurance or Errors and Omissions Insurance: Successful Proposer shall provide
professional liability insurance, or Errors and Omissions Insurance, with a minimum limit of $1,000,000.00
aggregate with respect to acts, errors or omissions in connection with professional services to be
provided under this Agreement. Any deductible is not to exceed $5,000.00 for each claim. Consultant
represents it is financially responsible for the deductible amount.
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Successful Proposer shall further ensure that all of its sub-contractors maintain appropriate levels of workers'
compensation insurance.

Other Insurance Provisions: The City of Palm Bay is to be specifically included on all certificates of insurance as a
named additional insured (with exception to Workers Compensation). Waiver of Subrogation is required for
Commercial General Liability and Automobile Liability. All certificates must be received prior to commencement
of service/work. In the event the insurance coverage expires prior to the completion of this contract, a renewal
certificate shall be issued thirty (30) days prior to said expiration date. The certificate shall provide a thirty (30) day
notification clause in the event of cancellation or modification to the policy.

Deductible Clause - Successful Proposer to declare self-insured retention or deductible amounts.

All insurance carriers shall be rated (A) or better by the most recently published A.M. Best Rating Guide. Unless
otherwise specified, it shall be the responsibility of the Successful Proposer to ensure that all subcontractors
comply with the same insurance requirements spelled out above. The City may request a copy of the insurance
policy according to the nature of the project. City reserves the right to accept or reject the insurance carrier.

Authorized Signature Company

Printed Name & Title Date
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NON-COLLUSION AFFIDAVIT

STATE OF
COUNTY OF
, being duly sworn, deposes and says that:
(1) Helsheis of

Title  Firm/Company
the Proposer that has submitted the attached Proposal.

(2) Hefshe is fully informed respecting the preparation and contents of the attached Proposal and of all
pertinent circumstances respecting such Proposal.

(3) Such Proposal is genuine and is not a collusive or sham Proposal.

(4) Neither the said Proposer nor any of its officers, partners, owners, agent representatives, employees or
parties in interest including this affiant, has in any way, colluded, conspired, or agreed, directly or
indirectly, with any other Proposer, firm or person, to submit a collusive or sham Proposal in connection
with the Agreement for which the attached Proposal has been submitted or to refrain from proposing in
connection with such Agreement, or has in any manner, directly or indirectly, sought by Agreement or
collusion or communication or conference with any other Proposer, firm or person to fix the price or prices
in the attached Proposal or of any other Proposer, or to fix any overhead, profit or cost element of the
Proposal price or the Proposal price of any other Proposer, or to secure through any collusion,
conspiracy, connivance or unlawful Agreement any advantage against the City of Palm Bay, Florida, or
any person interested in the proposed Agreement.

(5) The price or prices quoted in the attached Proposal are fair and proper and are not tainted by any
collusion, conspiracy, or unlawful Agreement on the part of the Proposer or any of its agents,
representatives, owners, employees, or parties of interest, including affiant.

(Signed)
(Title)
STATE OF FLORIDA
COUNTY OF BREVARD
The foregoing instrument was acknowledged before me, by means of ___ physical presence or __
online  notarization, this day of , (year) by

, who is personally known to me or who has produced
as identification and who did (did not) take an oath.

(Signature of Notary Public)

(Name of Notary, typed, printed or stamped)

(Serial Number)

(Notary's Seal)
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DRAFT PROFESSIONAL SERVICE AGREEMENT FOR
RFP NO. 35-0-2022/SZ
FINACIAL RATE AND MANAGEMENT CONSULTANT SERVICES

This is an agreement entered into this ____ day of 2022, by and between the City of
Palm Bay, 120 Malabar Road, SE, Palm Bay, FL 32907 a Florida municipal corporation and political
subdivision of the State of Florida, hereinafter referred to as CITY and Consultant Name, Consultant
Address, City, ST Zip Code (FEIN XX-XXXXXX), hereinafter referred to as CONSULTANT. For and in
consideration of the mutual agreements hereinafter contained, and for other good and valuable
consideration, the CITY hereby retains the CONSULTANT and the CONSULTANT hereby covenants to
provide professional services as prescribed herein.

SECTION 1 - GENERAL IDENTIFICATION OF SERVICES
The following documents are incorporated and made part of this Agreement:

A. Specifications prepared by CITY in its Request for Proposals No. 35-0-2022, FINACIAL RATE
AND MANAGEMENT CONSULTANT SERVICES, (Exhibit 1).

B. Proposal Submittal for CITY prepared by CONSULTANT dated , , 2022,
(Exhibit 2).

C. Attachment A - Consultant's Rate and Fee Schedule

All exhibits may also be collectively referred to as the "Documents”. In the event of any conflict
between the Documents or any ambiguity or missing specification or instruction, the following
priority is established:

Specific direction from City Manager or designee

This Agreement and any attachments.

Exhibit 1

Exhibit 2

Attachment A

gL =

All professional services provided by the CONSULTANT for the CITY shall be identified as described in
Exhibit 1 and as further defined in Exhibit 2. No additional work shall be performed under this
Agreement without written authorization from the City. The written authorization for additional services
shall constitute an addendum to this Agreement.

SECTION 2 - CITY OBLIGATIONS
The CITY agrees that they shall furnish to the CONSULTANT, upon request, any data available in the
CITY'S files pertaining to the work to be performed under this Agreement.

SECTION 3 - PROFESSIONAL SERVICES

CONSULTANT agrees to perform professional services associated with Exhibit "1” in accordance with
the negotiated terms of this Agreement, and in accordance with accepted professional standards and
practices. The CONSULTANT agrees to, without causing any delay in the project, correct any errors,
oversights, or omissions and prepare any revisions at no cost to the City, that may be required because
the work violates accepted professional standards and practices or if deemed to be inadequate,
insufficient, or defective. This remedy shall be cumulative to all other remedies available under the
Agreement.
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In connection with professional services to be rendered pursuant to this Agreement, the

CONSULTANT further agrees to:

A. Provide services to comply with Work as specified in Exhibit 1 to include, but in no way
limited to: FINACIAL RATE AND MANAGEMENT CONSULTANT SERVICES and Business
Tax Receipt Mailings.

Maintain an adequate staff of qualified personnel.

Comply with federal, state, county and local laws or ordinances applicable to the work.

Cooperate fully with the CITY in the scheduling and coordination of all phases of the work.

Supervise and coordinate the work of any subconsultants.

Cooperate and coordinate with other CITY consultants, as directed by the CITY.

Report the status of the work to the CITY upon request and hold pertinent data, calculations,

field notes, records, sketches and other projects open to the inspection of the CITY or its

authorized agent at any time. [add or delete as applicable]

H. Submit for CITY review all data representative of the work’s progress at the percentage
stages of completion that may be stipulated in Attachment(s) B and submit for CITY
approval the final work product upon incorporation of any modifications requested by the
CITY during any previous review. Any CITY approval of the CONSULTANT'S work shall not
be deemed to diminish the CONSULTANT'S responsibilities as set forth in this Agreement.

I. Confer with the CITY during the further development and implementation of improvements
for which the CONSULTANT has provided design or other services.

J. Interpret plans and other documents, correct errors and omissions and prepare any
necessary revisions not involving a change in the scope of the work required, at no
additional cost to the City.

K. Prior to final approval of the work by the CITY, conduct and complete a preliminary check of
any documents through any review committee, third party consultant or any county, city,
state or federal agency from which a permit or other approval is required. Any approval
obtained from the CITY or any other agency shall not be deemed to diminish or discharge
the CONSULTANT from the responsibilities set forth in this Agreement.

OMMOOW

The CITY shall make decisions on all issues regarding interpretation of the documents, and on all
other matters relating to the execution and progress of the Work after receiving a recommendation
from CONSULTANT, and the CITY shall have the absolute and undisputed authority to decide any
differences or conflicts between the CONSULTANT and the City, and shall check and approve draft
documents, schedules, meeting notices, publications, and other submissions for conformance with
the concept of each Project.

It is specifically agreed that any change to the work identified as an error on the part of
CONSULTANT shall be considered to be an additional cost to CITY that would not have been
incurred without the error. The recovery of additional costs to CITY under this paragraph shall not
limit or preclude recovery for other separate and/or additional damages, which CITY may otherwise
incur.

SECTION 4 - TIME OF COMPLETION

A reasonable extension of time shall be granted by-the CONSULTANT in the event there is a delay
on the part of the CITY in fulfilling its part of the Agreement or should weather conditions, acts of
God, any force majeure, or hidden conditions delay performance of the CONSULTANT's or the
CITY's duties. Extensions of time shall be the sole remedy of the CONSULTANT for such delays,
and the CONSULTANT will not be entitled to any damages or any claim for extra compensation for
direct costs associated with such delay; CONSULTANT agrees that it will not be entitled to any
damages or any claim for extra compensation for consequential damages of any type whatsoever for
any such extensions including but not limited to damages and compensation for any direct or indirect
financial damages, losses for extended corporate overhead impacted, extended project overhead
impacts, project support, services, or by any other name or other legal concept, label or theory or
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any business damages or losses of whatever type or nature and CONSULTANT hereby knowingly
waives any right to make any such claim or claims and acknowledges additional good and valuable
consideration for such waiver and lack of entitlement to such damages, losses and compensation.

SECTION 4.1 - DELAY IN PERFORMANCE/FORCE MAJEURE

CITY shall be entitled to withhold progress payments from CONSULTANT for services rendered until
completion of CONSULTANT's services to CITY's satisfaction.

Any delay due to a force majeure, shall not subject CITY to any liability to CONSULTANT. At CITY's
option, the period specified for performance of services may be extended by the period of delay
occasioned by any such circumstance and services not performed by CONSULTANT shall be made
or performed during such extension, or the time to perform the services not performed shall be
extended for a period equal to such delay. During this period such delay shall not constitute a delay
by CONSULTANT.

SECTION 5 - COMPENSATION

The CITY agrees to pay CONSULTANT for services rendered pursuant to this Agreement, all fees
and other compensation computed in accordance with one or a combination of the methods outlined
below, as specified in Attachment A, Hourly Rate Schedule, Attachment(s) B, and in accordance with
a City issued Purchase Order:

A. Rate & Fee Schedule — the CONSULTANT shall be compensated at the attached Rate &
Fee Schedule (Attachment A) for each hour of time engaged directly in the work.

B. Lump Sum Fee — At the option of the CITY, the fee for any requested portions of work may
be lump sum if mutually agreed upon by the CITY and the CONSULTANT, stated in a
written Scope of Services Task Order and referenced in the issued Purchase Order.

C. Reimbursable Expenses — The CONSULTANT shall be compensated for certain work-
related expenditures not covered by fees for CONSULTANT services, provided such
expenditures are previously and expressly authorized by the CITY in writing. All basic
reimbursable costs including reproduction, deliverables, and travel should be included in any
proposed Attachment(s) B. Other requests for reimbursable expenses must be brought to
the attention and approved by the CITY before the work is performed. |f authorized by the
CITY in advance in writing and upon receipt of satisfactory back-up materials, the
CONSULTANT will be compensated for such reimbursable expenses. Such expenses may
include:

1. Travel, Lodging and Meals, provided travel occurs in coach class and lodging and
meals do not exceed the Domestic Per Diem rates listed in the current edition
Appendix "A" of Chapter 301 of the Federal Travel Regulations.

. Courier Services.

. Facsimile ($2.00 per facsimile).

. Photocopies ($.0.15 per page).

. Long Distance and Conference Telephone Charges.

. 3" Party expenses, such as printing, incurred on behalf of CITY.

. Other expenses approved by CITY in writing prior to the time CONSULTANT incurs
such expenses.

~NOOOEsWN

D. Atleast thirty (30) days prior to each anniversary date of this Agreement either party may
request an adjustment to the rates provided for herein to apply in the forthcoming year.
Failure of the parties to agree on a new rate shall constitute a basis for issuing a Notice of
Termination by the CITY. Any proposed changes in rates by the CONSULTANT shall be
subject to the prior written approval of the CITY. In the event the CONSULTANT requests a
change in rate, either party may terminate this Agreement in accordance with Section 15
should the proposed rates or fees not be mutually acceptable. If the CONSULTANT fails to
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request a rate adjustment prior to the anniversary date, the previous year's rates shall
remain in effect.

SECTION 6 - PAYMENT AND PARTIAL PAYMENTS

Subject to the CITY'S right to withhold any amounts reasonably necessary to complete or correct
defective or substandard work, the CITY may make monthly payments or partial payments to the
CONSULTANT for all authorized work performed during the previous calendar month, and in
accordance with Attachment A, B and C (and other Scope of Services Task Orders) and under the
provisions of Chapter 218, Part VII, (Local Government Prompt Payment Act), Florida Statutes. City
shall promptly pay consultant any undisputed amounts consistent with the Local Government Prompt
Payment Act.

A. The CONSULTANT shall submit signed invoices to the CITY.

B. The amount of each invoice submitted shall be the amount due for all services performed to
date in connection with authorized work, as certified by the CONSULTANT. Each invoice
shall include any authorized reimbursable expense, accompanied by appropriate
documentation.

C. Invoices for the work other than lump sum shall include a breakdown for each part of the
work billed for each item and personnel as identified in Attachment A.

SECTION 7 - SCHEDULE OF WORK

The CITY shall have the sole right to determine on which units or sections of the work the
CONSULTANT shall proceed and in what order. Should a work revision effect a change in scope,
cost or schedule of the work, the CONSULTANT shall submit such revision(s) for review and, if
warranted, approval by the CITY in writing.

The CONSULTANT shall commence work within five working days of the Authorization to Proceed
unless otherwise specified in the Authorization to Proceed.

SECTION 8 - RIGHT OF DECISIONS ,
All services by the CONSULTANT shall be performed in accordance with all professional standards
and practices and to the reasonable requirements of the CITY. The CITY shall make all decisions on
all claims, questions and disputes arising under this Agreement. In the event the CONSULTANT
does not concur with any decision of the CITY, it must, within thirty (30) days after determination by
the CITY, unless such time is extended in writing by CITY, present written objections to the decision
to the Chief Procurement Officer (CPO) or her/his designee for resolution. Before taking any action to
contest the CITY's determination in a court of competent jurisdiction, the CONSULTANT must follow
the appeal process established in this Agreement and provided further that the CONSULTANT strictly
abides by the time deadline set forth in this paragraph; failure to do so will result in making the CITY's
decision final. During any appeal of, or objection to, the CITY's decision, CONSULTANT shall
continue to perform all work in accordance with professional standards and practices and the
requirements of this Agreement.

SECTION 9 - OWNERSHIP OF DOCUMENTS

All reports, tracings, plans, maps, and/or other work products developed by the CONSULTANT
pursuant to this Agreement shall become the sole property of the CITY without restrictions or
limitation upon the CITY’s use and shall be made available by the CONSULTANT at any time upon
request by the CITY. When each individual section of work requested pursuant to this Agreement is
complete, all of the above work products shall be delivered to the CITY for its use.

CONSULTANT agrees that all documents maintained and generated pursuant to this Agreement
shall be subject to all provisions of Chapter 119, Florida Statutes, should it apply.
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It is further understood that any report, tracing, plan, map or other work product, without limitation,
given by CITY to CONSULTANT pursuant to this Agreement shall at all times remain the property of
CITY, shall be returned to CITY, and shall not be used by CONSULTANT for any other purpose
without the written consent of the Chief Procurement Officer (CPO).

However, should CITY utilize the work product in connection with a project upon which
CONSULTANT is not retained by CITY, CITY shall accept all responsibility for such utilization to the
extent provided by law. Nothing contained in this paragraph or elsewhere in this Agreement is in
any manner intended either to be a waiver of the limitation placed upon the CITY's liability as set forth
in Section 768.28, Florida Statutes, or to extend the City's liability beyond the limits established in
said Section; and no claim or award against the CITY shall include attorney fees, investigative costs,
expert fees, suit costs or prejudgment interest.

SECTION 10 - COURT APPEARANCE, CONFERENCES AND HEARINGS

This Agreement shall obligate CONSULTANT to prepare for and appear in litigation on behalf of CITY
involving any dispute arising out of any work performed or services provided out of this Agreement all
at no cost to the City. CONSULTANT shall also confer with CITY, its attorneys and experts, during
the performance of the Services regarding the interpretation of this Agreement, the correction of
errors and omissions, the preparation of any necessary revisions to correct errors and omissions or
the clarification of service requirements, all at no cost to the CITY. Work by CONSULTANT, as a
result of litigation, beyond the scope of the original work shall be considered an additional service that
shall be paid in accordance with Section 5 of this Agreement.

SECTION 11 - REUSE OF DOCUMENTS

The CONSULTANT may not retain, reuse and/or copy data or work products developed by the
CONSULTANT for the CITY without express written permission of the Chief Procurement Officer
(CPO). The CONSULTANT will upon request provide the CITY additional copies of reports, tracings,
plans, maps, and/or other work products produced pursuant to this Agreement at the cost for
reproduction and not for the cost of labor.

SECTION 12 - NOTICES
Any notices, reports or other written communications from the CONSULTANT to the CITY shall be
considered delivered when posted by certified mail or delivered in person to the CITY.

The CITY'S representative will be:  Department Head, Title
Address
Palm Bay, FL 32907
With Copies to:

Chief Procurement Officer  and City Manager
120 Malabar Road, SE 120 Malabar Road, SE
Palm Bay, FL 32907 Palm Bay, FL 32907

Any notices, reports or other communications from the CITY to the CONSULTANT shall be
considered delivered three (3) days after being posted by U.S. mail to the CONSULTANT at the last
address left on the file with the CITY. If delivered in person to CONSULTANT or the
CONSULTANT'S authorized representative, delivery will be considered immediate. The
CONSULTANT'S representative will be:

Consultant Name, Title
Address
City, ST Zip
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SECTION 13 - AUDIT RIGHTS

The CITY reserves the right to audit the records of the CONSULTANT related to this Agreement at
any reasonable time during the prosecution of the work included herein and for a period of five (5)
years after final payment is made. The CONSULTANT agrees to provide copies of any records
necessary to substantiate payment requests to the CITY as may be requested by the CITY, solely at
the cost of reproduction.

SECTION 14 - PUBLIC RECORDS
The City is a public agency subject to Chapter 119, Florida Statutes. The CONSULTANT shall
comply with Florida’s Public Records law. Specifically, the CONSULTANT shall:
A. Keep and maintain public records that ordinarily and necessarily would be required by the
public agency in order to perform this service.
B. Provide the public agency with access to public records at a cost that does not exceed
the cost provided in Chapter 119, Florida Statutes or as otherwise provided by law.
C. Ensure that public records that are exempt or that are confidential and exempt from
public record requirements are not disclosed except as authorized by law; and
D. Meet all requirements for retaining public records and transfers to the City, at no cost, all
public records in possession of the contractor upon termination of the contract and
destroy any duplicate public records that are exempt or confidential and exempt. All
records stored electronically must be provided to the City in a format that is compatible
with the information technology systems of the City.

The failure of the CONSULTANT to comply with the provisions set forth in this section shall constitute
a material breach of Agreement and shall be cause for immediate termination of the Agreement.

If the CONSULTANT has questions regarding the application of
Chapter 119 Florida Statutes, to the CONSULTANT's duty to
provide public records relating to this contract, contact the
custodian of public records at the City of Palm Bay Procurement
Department, 120 Malabar Road SE, Bldg. B, Suite 200, Palm Bay,
Florida 32907; 321-952-3424; or procurement@pbfi.org.

SECTION 15 - SUBCONSULTING

The CONSULTANT shall not assign or transfer any work under this Agreement without the express
written approval of the CITY. The CONSULTANT shall cause the name(s) of any subconsulting firms
responsible for major portions (or separate specialty) of the work to be inserted in the pertinent
documents or data. Subconsultant rates shall not be marked up by the CONSULTANT.

The CONSULTANT shall be fully responsible to CITY for all acts and omissions of any officers,
representatives, agents, employees, or subconsultants of CONSULTANT. Subconsultants of
CONSULTANT shall have appropriate general liability, professional liability and workers’
compensation insurance, or be covered by CONSULTANT's insurance. CONSULTANT shall furnish
CITY with appropriate proof of insurance and releases from all subconsultants in connection with the
work performed.

SECTION 16 - CONTINGENT FEES

The CONSULTANT warrants that he or she has not employed or retained any company or person,
other than a bona fide employee working solely for the CONSULTANT to solicit or secure this
agreement and that he or she has not paid or agreed to pay any person, company or corporation,
individual, or firm, other than a bona fide employee working solely for the CONSUTLANT any fee,
commission, percentage, gift or other consideration contingent upon or results from the award or
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making of this Agreement. For any breach or violation of this provision, the CITY shall have the right
to terminate this Agreement, without liability, and, at its discretion, to deduct from the contract price or
amounts due to CONSULTANT or otherwise recover, the full amount of such fee, commission,
percentage, gift or consideration and any damages related to the breach of the provision and shall
report the details of such breach or violation to the proper legal authorities where and when
appropriate.

SECTION 17 - DURATION OF AGREEMENT
The period of this Agreement shall be for twelve (12) months, beginning on July 17, 2022, and ending
on July 16, 2023. This Agreement may, by mutual written assent of the parties, be extended for four

(4) additional twelve (12) month periods or portions thereof, up to a cumulative total of sixty (60)
months.

SECTION 18 - TERMINATION FOR CONVENIENCE

The CITY reserves the right to terminate this contract without cause by giving thirty (30) days prior
notice to the CONSULTANT in writing of the intention to terminate. Payment only for worked
performed will be made in accordance with Section 6, Payment and Partial Payment. The City shall
not be liable to Consultant for any consequential or incidental damages.

SECTION 19 — NON-APPROPRIATIONS

In the event sufficient budgeted funds are not available for a new fiscal period, the CITY shall notify
the CONSULTANT of such occurrence and Agreement shall terminate on the last day of current
fiscal period without penalty or expense to the City.

SECTION 20 — NOTICE OF DEFICIENCY

If the CONSULTANT is notified in writing of a fault, deficiency or error in the Work or criminal records
of employees provided within ten (10) days from the discovery of any fault, deficiency or error of the
Work, the CONSULTANT shall, at the CITY’s option, either: 1) re-perform such portions of the Work
to correct such fault, defect or error, at no additional cost to the CITY, or 2) refund to the CITY, any
amounts paid by the CITY that are attributable to such portions of the faulty, defective or erroneous
Work, including the costs for re-performance of the work provided by other CONSULTANTS.

SECTION 21 - TERMINATION FOR CAUSE/DEFAULT

The CITY may terminate with cause if at any time the CONSULTANT fails to fulfill or abide by any of
the terms or conditions specified. Failure of the CONSULTANT to comply with any of the provisions
of this Agreement shall be considered a material breach of Agreement and shall be cause for
termination of the Agreement at the discretion of the City.

An event of default shall mean a breach of this Agreement by CONSULTANT as determined by CITY.

An event of default shall include but not be limited to the following:

CONSULTANT has not performed services on timely basis;

CONSULTANT has refused or failed to supply enough properly skilled personnel;

CONSULTANT has failed to make prompt payment to subcontractors or suppliers for any

services;

CONSULTANT has failed to fulfill representations made in this Agreement;

CONSULTANT has refused or failed to provide the Services as defined in this Agreement;

or

CONSULTANT has failed to timely address a fault, deficiency or error in the Work or

criminal records of employees as provided in the Notice of Deficiency.

G. CONSULTANT understands and agrees that the CITY may immediately terminate this
contract upon written notice if the CONSULTANT is found to have submitted a false
certification or any of the following occur with respect to the CONSULTANT or a related

mo Oow»
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entity: (i) for any contract for goods or services in any amount of monies, it has been placed
on the Scrutinized Companies that Boycott Israel List, or is engaged in a boycott of Israel, or
(ii) for any contract for goods or services of one million dollars ($1,000,000) or more, it has
been placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, or it is found to have
been engaged in business operations in Cuba or Syria.

If a CONSULTANT is in default on its contract with the CITY, the CITY shall follow the procedures
contained herein:

H. The CITY shall notify, in writing, the CONSULTANT to adhere to contract terms and
conditions. This notice shall state the nature of the failure to perform and provide a time
certain for correcting the failure within a reasonable time period (such reasonable time
should not be less than 10 days after receipt of such notice). The notice will also provide
that, should it fail to perform within the time provided, the CONSULTANT will be found in
default and removed from the CITY's approved vendor list.

I.  Unless the CONSULTANT corrects its failure to perform within the time provided, or unless
the CITY determines on its own investigation that the CONSULTANT's failure is legally
excusable, the CITY shall find the CONSULTANT in default and shall issue a second notice
stating (i) the reasons the CONSULTANT is considered in default, (i) that the CITY wiill
reprocure or has reprocured the commodities or services, and (iii) and the amount of the
reprocurement if known.

J. The defaulting CONSULTANT will not be eligible for award of a contract by the CITY until
such time as the CITY is reimbursed by the defaulting CONSULTANT for all reprocurement
costs. Reprocurement costs may include both administrative costs and costs or price
increases incurred or to be incurred as a result of the reprocurement.

K. Pursuant to Section 38.16, Procurement Code of Ordinance, the defaulting CONSULTANT
will be advised of the right to initiate written protest proceedings pursuant to Section 38.15 of
the Procurement Ordinance within five (5) business days after the date of notification.

L. Until such time as it reimburses the CITY for all reprocurement costs and the CITY is
satisfied that further instances of default will not occur, the defaulting CONSULTANT shall
not be eligible for award of a contract by the CITY. To satisfy the CITY that further instance
will not occur; the defaulting CONSULTANT shall provide a written corrective action plan
addressing the original grounds for default.

The forgoing provisions do not limit, waive or exclude the CITY's remedies against the defaulting
CONSULTANT at law or in equity.

In an Event of Default, CONSULTANT shall be liable for damages to the CITY resulting from lost
funding and for the difference between the cost associated with procuring services from
CONSULTANT and the amount actually expended by CITY, in procurement of another
professional consultant to perform the services of CONSULTANT. CITY shall be entitled to
recover consequential damages and lost funding and administrative costs associated with the
procurement of alternative professional services.

In the event of termination by the City: .

M. The CITY'S sole obligation to the CONSULTANT shall be for payment of those portions of
work which has been authorized and satisfactorily completed. Such payment shall be
determined on the basis of the hours of work performed by the CONSULTANT, or the
percentage or work complete as estimated by the CITY and agreed upon by the
CONSULTANT up to the time of termination.

N. Itis understood by CITY and CONSULTANT that any payment to CONSULTANT shall be
made only if CONSULTANT is not in default under the terms of this Agreement as
determined by the CITY.
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O. Inthe event that the CONSULTANT changes its name, merges with another company,
becomes a subsidiary or makes other substantial changes in its business structure or its
principals, the CITY reserves the right to terminate this Agreement.

P. Inthe event of termination of this Agreement, the CONSULTANT agrees to surrender any
and all documents prepared by the CONSULTANT for the CITY and those documents
delivered by the CITY to the CONSULTANT that pertain to this Agreement, of which, the
CITY will have full ownership thereof. CONSULTANT may, provided the CITY gives its
written consent, retain copies of such documents for record purposes.

SECTION 22 — INDEMNIFICATION

For other and additional good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the CONSULTANT, including but not limited to the CONSULTANT's officers,
officials, employees, representatives, agents, contractors officers, etc., subcontractors and their
officers, etc. (hereinafter CONSULTANT) hereby agrees to indemnify, and hold harmless the City
of Palm Bay, including but not limited to its officers, officials, and employees and all those others
acting on the City’s behalf (hereinafter CITY) against liability, loss, costs, damages, expenses,
claims or actions, including but not limited to reasonable attorney's fees for trials and appeals and
expert's fees and costs that the City may incur arising wholly or in part due to negligent or
deliberate act, error or omission of CONSULTANT in the execution, performance or non-
performance or failure to adequately perform CONSULTANT'S obligation(s) pursuant to this
Agreement.

Nothing contained in this Agreement is in any manner intended either to be a waiver of the limitation
placed upon the City’s liability as set forth in Section 768.28 Florida Statutes, or to extend the City's
liability beyond the limits established in said Section 768.28. No claim or award against the City
shall include attorney's fees, investigative costs, extended damages, expert fees, suit costs or pre-
Judgment interest.

SECTION 23 - INSURANCE

The CONSULTANT and its subcontractors, subconsultants, assignees and suppliers will be required to
procure and maintain, at its own expense and without cost to the CITY, until final acceptance by the CITY of
all products or services covered by the Agreement, the following types of insurance in the following
minimum amounts:

A. Commercial General Liability: The CONSULTANT shall provide minimum limits of
$1,000,000.00 each occurrence, $1,000,000.00 annual aggregate combined single limit for
bodily injury and property damage liability. This shall include premises/operations,
independent contractors, products, completed operations, broad form property damage,
personal and advertising injury, and contractual liability, specifically confirming and insuring
the indemnification and hold harmless clause of the contract. This policy of insurance shall
be considered primary to and not contributing to any insurance maintained by the City of
Palm Bay and shall name the City of Palm Bay as an additional insured. The policy of
insurance shall be written on an “occurrence” basis and form.

B. Automobile Liability Insurance:

CONSULTANT shall provide minimum limits of liability of $1,000,000.00 each accident,
combined single limit for bodily injury and property damage. This shall include coverage for:
e Owned Automobiles '
¢ Hired Automobiles
¢ Non-Owned Automobiles

C. Professional Liability Insurance: :

Professional liability insurance with a minimum limit of one million dollars ($1,000,000)
aggregate with respect to negligent acts, errors or omissions in connection with
professional services to be provided under this Agreement. Any deductible is not to exceed
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$5,000 for each claim CONSULTANT represents it is financially responsible for the
deductible amount.

D. Workers' Compensation Coverage:
Full and complete Workers' Compensation Coverage, including coverage for Employer’s
Liability, as required by State of Florida law, shall be provided. Should the Named
Vendor utilize a Professional Employer Organization, said Vendor acknowledges and
agrees that all employees sent to the City of Palm Bay MUST be included on that
PEO roster.

E. Professional Liability Insurance or Errors and Omissions Insurance: Successful
Proposer shall provide professional liability insurance, or Errors and Omissions Insurance, with a
minimum limit of $1,000,000.00 aggregate with respect to acts, errors or omissions in connection
with professional services to be provided under this Agreement. Any deductible is not to exceed
$5,000.00 for each claim. Consultant represents it is financially responsible for the deductible
amount.

Insurance Certificates:

The City of Palm Bay is to be specifically included on all certificates of insurance (with exception to
Workers Compensation and Professional Liability) as an additional insured. Waiver of
Subrogation is required for Commercial General Liability and Automobile Liability. All certificates
must be received prior to commencement of service/work. In the event the insurance coverage
expires prior to the completion of this contract, a renewal certificate shall be issued thirty - (30) days
prior to said expiration date. The certificate shall provide a thirty - (30) day notification clause in the
event of cancellation or modification to the policy.

The CONSULTANT shall declare any self-insured retention or deductible amount in excess of
$5,000 for any policy. The City reserves the right to reject any self-insured retention or deductible in
excess of $5,000.

All insurance carriers shall be rated (A) or better by the most recently published A.M. Best Rating
Guide. Unless otherwise specified, it shall be the responsibility of the CONSULTANT to insure that
all subcontractors comply with the insurance requirements set forth in this Agreement. The City may
request a copy of the insurance policy according to the nature of the project. City reserves the right
to accept or reject the insurance carrier.

CONSULTANT shall obtain insurance on an "occurrence” basis if such insurance is available at
commercially reasonable premium costs. Any insurance on a "claim made” basis shall be
maintained for at least three (3) years after acceptance of the Work.

SECTION 24 - QUALITY CONTROL & PERFORMANCE

The CONSULTANT shall provide a high level of quality control and accuracy. The CITY may request
additional data collection or reanalysis of data at no expense to the CITY. If the original data
collected and/or data analysis is found to be accurate and reasonable, the CONSULTANT shall be
compensated for the additional work in accordance with Section 5 of this Agreement.

The CONSULTANT acknowledges that the CITY may periodically evaluate the CONSULTANT'S

performance and that the evaluation may be used by the CITY in determining the CONSULTANT'S
qualifications for future contracts with the CITY.

In accordance with the City's Procurement Manual, upon completion and close-out of the project, the
project manager or contract administrator shall prepare a Vendor Performance Evaluation form
(PROC-VP-001) rating the CONSULTANT'S level of service, and indicating whether they are
recommended for future awards. A copy shall be provided to the Procurement Department for
inclusion in the RFQ and vendor files. A copy shall be provided to the CONSULTANT.
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SECTION 25 - NON-EXCLUSIVE AGREEMENT
The parties acknowledge that this agreement is not an exclusive agreement and the CITY may

employ other consultants, professional or technical personnel to furnish services for the CITY, as the
CITY, in its sole discretion, finds is in the public interest.

SECTION 26 - REPRESENTATIONS
A. CONSULTANT represents that it is able to furnish all services, labor, equipment, and
materials necessary and as may be required in the performance of this Agreement and all
services performed under this Agreement shall be performed in a professional manner
suitable to the CITY.

B. CONSULTANT represents, with full knowledge that CITY is relying upon these
representations when entering into this Agreement with CONSULTANT, that CONSULTANT
has the professional expertise, experience and manpower to perform the services described
in this Agreement.

C. CONSULTANT shall be responsible for technically-deficient deliverables, reports or studies,
for two years after the date of final acceptance of the Services by CITY. CONSULTANT
shall, upon the request of CITY, promptly correct or replace all deficient work due to its
errors and/or omissions without cost to CITY. CONSULTANT shall also be responsible for
all damages resulting from CONSULTANT's deficient documents. Payment in full by CITY
for services performed does not constitute a waiver of this representation.

D. Allservices performed by CONSULTANT shall be to the satisfaction of CITY. In cases of
disagreement or ambiguity, Section 8 of this Agreement shall govern all questions,
difficulties and disputes of whatever nature that may arise under this Agreement. If
resolution cannot be reached, the provisions of Section 20 shall apply.

E. CONSULTANT represents that it has not employed or retained any company or person,
other than a bona fide employee working solely for CONSULTANT, to solicit or secure this
contract and that it has not paid or agreed to pay any company or person other than a bona
fide employee working solely for CONSULTANT any fee, commission, percentage fee, gifts
or any other considerations contingent upon or resulting from the award or making of this
contract. For breach or violation of this representation, CITY shall have the absolute right to
cancel this Agreement without liability to CONSULTANT or any third party.

SECTION 27 - INTEREST OF MEMBERS OF CITY AND OTHERS

No officers, members or employees of the CITY, and no members of its governing body, and no
other public official of any other governmental entity, who exercise any functions or responsibilities in
the review or approval of the undertaking or carrying out of this project, shall participate in any
decision relating to this Agreement that affects their personal interest, or shall have any personal or
pecuniary interest, direct or indirect, in this Agreement or the proceeds thereof. .

SECTION 28 - INTEREST OF CONSULTANT

The CONSULTANT covenants that it presently has no conflict of interest and shall not acquire any
interest, direct or indirect, that shall conflict in any manner or degree with the performance of
services required to be performed under this Agreement. The CONSULTANT further covenants that
in the performance of this Agreement, no person having such interest shall be employed by the
CONSULTANT.

SECTION 29 - INDEPENDENT CONSULTANT

CONSULTANT and its employees, agents, contractors and subcontractors shall be deemed to be
independent and not CITY agents or employees. CONSULTANT, its employees or agents,
contractors, subconsultants and subcontractors shall not attain any rights or benefits under CITY's
Personnel Rules and Regulations or Pension Systems nor any rights generally afforded CITY's
classified or unclassified employees. CONSULTANT, its agents, employees, or subconsultants shall
not be deemed entitled to the Florida Workers' Compensation benefits as a CITY employee.
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SECTION 30 - NON-DISCRIMINATION

CONSULTANT agrees that it will comply with all federal and state requirements concerning fair
employment and will not discriminate by reason of race, color, age, religion, sex, national origin or
physical handicap.

SECTION 31 - OTHER PROVISIONS

A. Title and paragraph headings are for convenient reference and are not a part of this
Agreement.

B. No waiver or breach of any provision of this Agreement shall constitute a waiver of any
subsequent breach of the same or any other provision, and no waiver shall be effective
unless made in writing.

C. Should any provision, paragraph, sentence, word or phrase contained in this Agreement be
determined to be invalid, illegal or otherwise unenforceable under the laws of the State of
Florida by a court of competent jurisdiction, such provision, paragraph, sentence, word or
phrase shall be deemed modified in order to conform with Florida law or any order entered
by such court. If not modifiable to conform to such law or order, then it shall be deemed
severable and, in either event, the remaining terms and provisions of this Agreement shall
remain unmodified and in full force and effect.

D. The parties hereby waive the right to a trial by jury in any action, proceeding or counterclaim
brought or filed by either of them against the other. Venue for any court action arising out of
this Agreement shall be in Brevard County, Florida.

E. There are no third-party beneficiaries intended to be bound by or to enforce this Agreement.

F. By entering into this Agreement, the CONSULTANT becomes obligated to comply with the
provisions of Section 448.095, Fla. Stat., "Employment Eligibility," as amended from time to
time. This includes but is not limited to utilization of the E-Verify System to verify the work
authorization status of all newly hired employees, and requiring all subconsultants to provide
an affidavit attesting that the subconsultant does not employ, contract with, or subcontract
with, an unauthorized alien. The CONSULTANT shall maintain a copy of such affidavit for
the duration of the Agreement. Failure to comply will lead to termination of this Agreement,
or if a subconsultant knowingly violates the statute, the subconsultant must be terminated
immediately. Any challenge to termination under this provision must be filed in the Circuit
Court no later than 20 calendar days after the date of termination. If this Agreement is
terminated for a violation of the statute by the CONSULTANT, the CONSULTANT may not
be awarded a public contract for a period of 1 year after the date of termination.

G. When applicable, the Consultant's employees are required to obtain, at no charge, from the
City's Human Resources Department, a security identification badge prior to performance of
its awarded contract. This law is established by the City Council through the City Ordinance
Number 2007-48, Public Protection Act, as amended by City Ordinance Number 2007-96,
with an effective date of November 15, 2007.

SECTION 32 - LIMITATION OF LIABILITY

The CITY desires to enter into this Agreement only if in so doing the CITY can place a limit on the
CITY's liability for any cause of action arising out of this Agreement. For other and additional good
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged,
CONSULTANT expresses its willingness to enter into this Agreement with the knowledge that the
CONSULTANT's recovery from the CITY to any action or claim arising from the Agreement is limited
to a maximum amount of the contract value less the amount of all funds actually paid by the CITY to
CONSULTANT pursuant to this Agreement. Nothing contained in this paragraph or elsewhere in this
Agreement is in any manner intended either to be a waiver of the limitation placed upon the CITY's
liability as set forth in Section 768.28, Florida Statutes, or to extend the City’s liability beyond the
limits established in said Section; and no claim or award against the CITY shall include attorney’s
fees and costs, investigative costs, expert fees, or pre-judgment interest. This section shall not
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prevent the CITY from taking court action it deems necessary against, including but not limited to,
the CONSULTANT, its subcontractors, subconsultants, assignees, suppliers and employees.

SECTION 33 - ENTIRETY OF AGREEMENT

This writing, together with documents referenced herein, embody the entire agreement and
understanding between the parties hereto, and there are no other agreements and understandings,
oral or written, with reference to the subject matter hereof that are not merged herein. )

No alteration, change, or modification of the terms of this Agreement shall be valid unless made in
writing, signed by both parties and added as an addendum to this Agreement.

This Agreement, regardless of where executed, shall be governed by and construed according to the
laws of the State of Florida. The venue for any litigation arising out of this Agreement shall be
Brevard County, Florida.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals this day of
, 2022.

As approved by City Council On: Month, Date, Year
ATTEST: CITY OF PALM BAY
BREVARD COUNTY, FLORIDA

By:
Terese Jones, City Clerk Juliet Misconi, Chief Procurement Officer

CONSULTANT NAME

By:

(Name of Individual)

Printed Name
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Industry Leader and Authority. As showcased throughout this proposal, Stantec has a team of industry experts poised
1o provide the highest level of service to Palm Bay. In addition to our vast local experience providing rate studies and
related services, our team members are recogrized national industry experts having contributed to the major industry
quiding publications and reference materials for agencies like the Arerican Water Works Association and Water
Environment Federation, and teaching classes for the Government Finanee Officers Association.and major universities.
‘Members of our project tearn, are currently serving on the AWWA Rates and Charges Committee, actively contributing to
an Update to AWWA Manual M1 = Principles o Water Rates, Fees and Charges, and contributed to recent additions of the
WEF Manual of Practice 27 = Financing and Charges for Wastewater Systems. This experience allows us to bring industry
best practices to-our approach to financial forecasting, management, cost of service and rate making.

Local Expertise. In addition to our experience with the City of Paim Bay and working with other communities in Brevard
County like the City of Cocoa, our team has been a trusted source to nearly 130 local governments and utilities in Florida
for over 30 years. This experience gives us the unique perspective and deep understanding of relevant rate practices,
-economic; regulatory, environmental; and finaneial trends to offer to the Gity. Qur projectteamiis locally based thraughout
Florida and our Project Manager is located in Orlando, just a short drive from the City.

Dynamic and Interactive Approach. It is our understanding that the City is seekinig @ professional financial rate and
management consultant ta perform related setvices for the City's Utilities Department and other City depariments as
needed including assessment services and support the résults of the various studies through implementation. Stantec’s
approach simplifies complex financial analyses and concepts to-support the City's decision making in-an interactive
process with City staff and stakeholders. This allows us to conduct tranisparent analyses and toidentify and tnderstand
the drivers and impacts of any decision alternative clearly and quickly. Providing water, wastewater, reclaimed water, and
general government services is a dynamic and complex propasition. Attention to the availability of financial resources to
fund capital improvements, short and long-term finanicial sustainability, anc the administration of rates, and charges is
imperative.

We kniow that our support is ot complete until the City has beén able to adopt and implement any recommended
solutions, so we communicate with that end in mind from beginning to end. Specifically, we present materialsina
manner that clearly defines the activities and needs of the Gity, outlines options with pros and cons, communicates the
consequences of inaction, and the identifies the impacts of alternatives to the customers. The City has been ahle to
successfully implement financial management plans, utility rates and impact fees, and taxes for its Utilities Fund and
General Fund directly resulting from our analyses and support.

Powerful Modeling Teols. To suppart our interactive approach for evaluating water, wastewater, and reclaimed water
rales, as well as other City enterprise or general funds, we will utilize our powerful Financial Analysis Management
System (FAMS) model which offers best in class financial planning and scenario management, operational and capital
planning, program development, and the evaluation 2

and monitoring of key financial performanice FAMS

targets. Given our prior engagements with the City,
we-already have Microsoft Excel based madels:
developed that mirror the City's flow of funds for
the water, wastewater, and reclaimed water
systems, as well as the City's General Fund which
will further support completing the requested
consulting services in a timely and cost-effective
manner. These models are easy to understand,
customizable, and allow for fast and multiple
scenario and alternatives analysis.
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CHECK LIST OF MINIMUM REQUIRED SUBMITTALS

This “Standardized Check List’ has been provided to assist the Proposer with the submission of their Pmposal
\package. This Check List caninot be construed as identifying all required submittal documents for this project.
Proposers remain responsible fdr readrng the entire Proposal document ta ensure that they are in comp'hanue

The Clty in its sole discrétion; reserves the right to reject any and all Proposals, 1o waive any and all formalities
.and reserves the nght 1o disregard all nonoorﬂ'onmng. ‘non-responsive or incomplete Pmpqséis The City
specifically reserves the absolute right to dstermine the seriousness of any proposer's failure to specifically
conform to the requirements of the proposal document. Proposers cannot utilize the City’s determination of the
seriousness of any specific non-conformance as a basis to protest the award of any proposal. Proposals may be
considered subject to rejection if in the sole opinion of the City: there is a serious omission, unatthorized
alteration of form, an unauthorized alternate Proposal, incomplete or unbalanced unit price, or irregularities-of any
kind. The City may reject, as nion-responsive, any or all Proposals where Proposers fail to acmwledge receipt of

Addendaasp!‘escnbed.
_SUBMITTALS _ - A5 ,_Inid,

‘ osaroompreted signed (blue ink) and included Request for Proposal Cover Sheet
S ik) jed List of Minimum Reguired.
poser has provided One (1) Original hard-copy Proposal (marked "ORIGINAL'), signed

(biueink)‘ p[ugona a)elecsmn ic PDF co pyoncompaatdlsl{{cmorﬂashdm th'e'D!’@DQSai
complste with all supporting d L m—— el

— ol -~ StantecConsnitmgServices Inc.
Authorizad Signam Company

Andrew Burnham, Vice President. gggj 29, 2922
Printed Name and Title =

*Per clarification in Addendum #1, the Cost
Proposal is induded in Tab 10 of our proposal.
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Tab 4. Firm Profile

HISTORY OFTHEFIRM :
The Stantec.community Unites more than 25,000
employees working it over 400 ooativns across
the globe: Our local strength, knowledge, and
relationships, coupled with our world-class
expertise, have allowed us to go anywhere to
meet aur c,lsents heeds in more: creauuaand
personalized ways. With long-tert commitment
to the people and places we serve, Stantec hag
the unigue ability to connect ta projects on a
personal level and advance the quality of life in
‘communities across the globe; Founded In 1954,
Stantec offers a wide range of services.

RESOURCES & AVAILABILITY
Our Management & Technalogy Consulting
Practice offers 35+ consultants with over 400
years of combined experience and value 1o your
project. As & group, we work tegether and learn
fram eachothers expeﬂences This combination
of diverse backgrounds and exgeriences has
made us who we-are today - a trusted source
ta our elients in providlng independent and
objective financial management services ta
locat governments and utilities throughout the

« WaterIvagrlReciamw
Eleamc&Namral‘Gas

. Reglbna Impact Assessments

~ Stormwater ‘
+ Solid Waste &Recyeling

* Regionalization Studies
* Gustomer Class Allocations

v Demand Forecasting
«. Project FLinding Strategies

+ Key Financial Metrics
Qus‘tnmﬁrdun Compatisons :

A Economfc:ﬁevelnpment
Fcrﬁcastlng

Erwirmnemas Services
o Ttanscqrtatm

country; This knowledge sharing and expertise
Willlbe brought to you as well. You can be asstired
that our team will develop comprehensive and

: ing & lmpielmmatm
+ Stratégic:Plans

= .Assessment Managament
+ Business Process Mapping

- O&M and cip memahnn
+ Performance Measures

« Level of Service Development
¢ Real Estate Advisory Services

halanced solutions tailored for your situation.

As you will see InTaby 6, we have engaged a strong

team of consultants with a full commitment to meeting
the City’s needs on time and within budget. We have
structured our team with familiar faces of consultants
whie have been working with the City for the fast five years
including our Project Manager, Jeff Dykstra, Jaff will be
your main point of contact throughout the conttact period,
as heis on your current financial rate and management
consulting services projects. In Tab 7, we have outfined

a 'backup’ team in the event any af our proposed team
members become unavailable for this project. Rest
assured that we have a deep'bench of highly qualified
resources to complete this important wark for the City.

INDUSTRY EXPERTISE
As showcased throughaut this proposal, Stantec has e
team of industry experts poised ta proyide the highest

level of service ta the City of Palm Bay. Stantec’s team
of financial and management consultants are recognized

industry experts having contributed to all major
publications and reference materials and mutlm;iy present

mdumy events(as shown in the table on thefuilomng
page). We have also conducted rate training classes for
AWWA, WEF, Michigan State University; the Carl Vinsan
Institute of Government, and private professional tr—a!nmg
organizations:
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Our expertise helped communities across the globe—
including nearly 400+ in the US alone.

Note: The map indicates project locations for a selection of
communities served. Not all communities are shown.

LITIGATION DISCLOSURE

There are no.unsatisfied judgments or arbitration awards
outstanding against Stantec. Stantec does have some
legal proceedings, lawsuits, or claims pending. These
are a normal part of professional services industries. All
have been reported to Stantec’s insurers who are in the
process of adjusting/managing them. None will have a
material effect on the financial position of the company

or its ability to undertake this assignment. Perhaps of
greater comfort to our clients is the fact that Stantec
seeks to deal with client concerns and claims promptly
and fairly through its Risk Management group. As a public
company, Stantec has substantial assets and maintains a
high professional liability insurance limit. Stantec's claims
history has resulted in relatively low insurance premiums
when compared with firms of similar size and character.
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Tab 5. Previous Experience

MUNICIPAL UTILITIES EXPERIENCE ‘
Stantec has completed over 1,500 finencial ant cate studies for municipal utifities in just the past 10.years. We

have highlighted some of the mast relevant elienits on the following page, We have provided these seryices t 130
communities in Florida, including Palm Bay since 2017, Our Financial Services feam has beeri providing ongoing ufility
rate consulting services to the City and during that time, we have gained & tremendoys amount of knowledge about

]

the City and have helpad the utility systems evolve to theiricusrent positive financial condition. Equally as Impartant, is

that we have estabfished a tremendous ameunrt of credibility anid trast throughout all levelsof the City, including staff,
manhagement, administration, and even the City Coungil,
PUBLIC SECTOR CLIENTS DUTSIDE OF MUNICIPAL UTILITIES
Stantec is well versed in providing financial services to non-utilify departments; including general fund, fire, police, parks
and recreation, ard more. Below is & list of same of our public sector clients in Florida and the department for which we
provided financla: copsulting services:

MUNICIPALITY

DEPARTMENT

MUNICIPALITY

DEPARTMENT

Alachua County Fire Resciie, Finance jC'ity. of Plant City ' Finance/Budget, city;!}!auager

Brevard Gounty Fire Department Csty of South Miami City Manager

City of Bonita Springs. | Public Works, City Manager City of S. Pete Beach, City Manager

City of Brosksville FifeResclle, Finarice City of Stuart Finansial Services

City of Cape Coral City Manager, Budget, Fire City of Tarpon Springs: Finance, Police; Firg, City Maniager

City of Clearwater City Manager, Finance City of Venice Engineering, Stormwater, Finance,
3 : Public-Works, Fire

City of Cocoa Finance, City Manager, Stormwater City of Wildwood Parks & Rec; City Managey, Budget

City of Coconut Creek | Finarice, Fire Depariment ‘City of Zephyrhills City Manager

cnyof 'co}éj sﬁﬁﬁﬁé '| Budget and.Strategy @iﬁ;}*&dﬁﬂgy Stormwatér

Gity of Delray Beach | FireDepartment Dade Gity. Police, City Manager

City of Deitona Public Wdrks; Public Safety; Finance DeSoto Colinty County Administrator

City of Fernandina Beach. | Marina, Golf, Finacee, City Manager "Hernanda County | Caurity Administrator

City of Fort Lauderdale. | Airport, Parking, Building Permlts Lehigh Acres Muniicipal Utility District ..ﬁlistrict Manager

ity of Fort Myers Budgat Public Watks, Polieé, Fire Marion Caunty Goury leks Offca Bugel

City of Gairesville Budget; Finance, City Manages Nassau County’ County Blerk's Office; Sanitation

City of Lake Helen City Manager {Dkeechohee County Fire Rescue, Caupty Admiinisteator

City of Lake Woth Beach | Public Warks, City Manager, Beach, Refuse: | Pinelias County ﬁﬁ?ﬁ%‘g&% Warks, Gotintry

City of Lynn Haven - Starmwater, City Manager. Port St Lucie %g;gtgw;ter., Public:Warks, Gty

City of Miramar Budget , Sarasota County Stormwater

City of Naples Stormwater, Finance, City Manager Town of Bellaire Beach Town Manager

City of New Port Rictiey | Finarice Village of Estero Village Managen. Plblic Warks

Gity of North Port | Fire Rescug, Public Works™ ylﬂagé!qf_MidmjjShmes Village Manager

City of Paim Bay g Budgel, Finance, Public Works Village of Royal Palm Beach Finance, City Managen

City of Pinellas Park. %gg‘ns,waler_,ﬁnance, City Manager, Public
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PROJEGT EXPERIENGE

DATES OF SERVICE;
2016 — Present

PROJECT TEAM MEMBERS:
Andrew Burnham (Director)
Jeff Dykstra (Project Manager)
Eric Grau (Quality Control)

CLIENT CONTACT:
Justin Grant

19420 Central Blvd.

Land 0" Lakes, FL. 34637
(813) 235-6196
jgrant@pascocountyfl.net

Utility Rate Studies and Financial
Consulting Services pPasco County, Florida

Paseco County is in the Tampa Bay Region of
Flonda and pravides water, sewer, and
reclaimed water service to over 100,000
customers. The fundamental consideration of
the County's last two rate studies completed
in 2017 and 2021 was to develop a long-term
financial management plan and rate structure
to sustainably suppert the continued growth
and related operating and capital costs of a
fast-growing system. In support of those
objectives, we performed a comprehensive
rate study including cost of service, rate
structure refinements. These
recommendations included 4-year rate plans,
utility miscellaneous fees, and impact fees in
2021 all of which were adopted and
implemented by the County Commission
resulting from our studies.

The rate studies began with identification of
the revenue requirements of the system and
using FAMS, we customized a financial ptan
accounting for customer and usage data,
revenues, and all revenue requirements of the
utility system. We then developed a multi-year
financial management plan to achieve and
maintain targeted debt service coverage ratios
and operating reserves, and sustainably fund
the capital improvement plan.

In the cost of service analysis, revenue
requirements were allocated between services
and 1o functions to determine cost recovery
between retail and bulk users. The results
were utilized to inform updates to the County’s
rates for bulk users. We then performed a
review of the County’s retail rate structure and
adjusted according to the County’s overall
objectives and worked with staff to develop a
plan of multi-year rate adjustments, which
were ultimately presented to and adopted by
the County Commission in both 2017 and
2021.

In addition to the comprehensive rate studies,
we have performed annual water and
wastewater revenue sufficiency analyses
singe 2016, periodic impact fee studies,
several stormwater and solid waste revenue
sufficiency analyses and rate design studies,
multiple utility valuation and feasibility studies,
and other utility financial consulting
engagements ineluding special assessment
feasibility studies. In total, we have
suecessfully completed nearly 30 task orders
for the Gounty since 2016,

STANTEG // CITY/OF PALM BAY/RFP # 35-0-7022/57 // FINANGIAL RATE AND MANAGEMENT CONSULTANT SERVIERAM #23-11

Exhibi
Page 67 of 102



PROJECT EXPERIENCE

DATES OF SERVICE:
2009 — Present

PROJECT TEAM MEMBERS:
Andrew Burnham (Director)
Jeff Dykstra (Utilities Project
Manager)

Peter Napoli (Lead Consultant)
Eric Grau (Quality Control)

CLIENT CONTACT:
Lora Howell

Deputy Finance Director
65 Stone Street

Cocoa, FL 32922

(321) 433-8611
Ihowell@cacoafl.org

Continuing Financial Analysis
Services city of Cocoga, Florida

On an annual basis, we perform an integrated
finaricial sustainability analysis for the City
that includes a projection of revenues and
revenue requirements to develop a capital
financing plan inclusive of the General Fund,
the Water and Wastewater Fund, the
Stormwater Fund, and the Fire Assessment.
The analysis identifies an integrated solution
to manaqing the City's budget and ensuring
the fiscal sustainability of each system.

better reflect the casts to provide the services,
and an impact fee study to align the utility's
fees to its capacity costs: The impact fees had
not been adjusted in over 10 years and an
update was needed to align with the utility’s
costs and meet financial sustainability
objectives. The recommendations of the rate
study were presented to City staff, City
management; and ultimately City Council
before being adopted,

We have been performing rate and financial
consulting services for the City’s Water and
Wastewater since 2009 including an annual

in each study for the City, we conduct regular
interactive work sessions with City staff to
evaluate alternative scenarios with dynamic

revenue sufficiency analysis for the Water and
Wastewater Fund. Recently, in 2020 and 2021
we performed a comprehensive utility rate
study which included a rate structure review
and titimately modifications to the tiered rate
structure, updates to miscellaneous fees to

STANTECG // CITY OF PALM BAY/RFP # 35-0-2022/SZ /|- FINANGIAL RATE AND MANAGEMENT CONSULTANT SERVIGGAM #23-11

modeling tools to allow for the live review of
various scenarios as their implications on the
City. Resuits are shown instantly, and we
tdevelop alternative sustainable solutions with
City staff with a compiete understanding of
the short and long-term implications.
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PROJECT EXPERIENCE

DATES OF SERVICE:
1998 - Present

PROJECT TEAM MEMBERS:
Andrew Burnham (Director)
JeffiDykstra (Project Manager)
Eric Grau (Quality Control)
Peter Napoli (Lead Consultant
- General Fund)

, g s e Laura Arturo (Lead Consultant
e DNS TSl - Utilities)

1 1 A i CLIENT CONTACT:

1 ! . Donna Lovejoy

Asst. Director of Public Works
2200 2nd St.

Fort Myers, Florida 33902
(239) 321 -7217
diovejoy@cityftmyers.com

Utility Rate Consulting Services
City of Fort Myers, Florida

We have provided financial consulting Additionally, we have provided valuation and
services 10 the City's water, sewer, solid waste, financial feasibility analyses of the acquisition
stormwater, and general funds since 1998, of neighboring service areas and conducted
During that time, we have provided annual detailed demand and capacity requirement
updates of the financial forecast or "business  projections o determine the iming

plan” for the water and sewer system to requirements of a wastewater treatment plant
ensure that its rates will provide adequate expansion.

revenue over a multi-year forecast period and v
develop plan of financing for the utilities”short A”“‘!a”% e perf_orm an Update to the City's
and long-tarm capital improvement plans. multi-year financial mode!s 10 gva‘!uate the
During this time have also performed flnanc_lal sugtamabnhly of the City's General
numeros services for the waterand sewer | und. including an assessment analysis to
systems including periodic retail rate structure  28Sistin the development of a new Fire
reviews and modifications, Updates to impact  ASSESSMENtProgram. In all analyses, we have
foas, inter-local aareements review, cqndugfed several interactive work sessions
development of bulk user rates, and bond with Cnylstaff using our FAMS model to review
feasibility studies in support of debt issuance  aSSUMPtions and inputs, analyze multiple
ncluding interaction and presentation tothe  SCeNarios, and determine the final results. We
major credit rating agencies, reqularly make presentations to City
Management, City Council and other
stakeholders as part of each study.
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PROJECT EXPERIENCE

DATES OF SERVICE:
2001 - Present

PROJECT TEAM MEMBERS:
Andrew Burnham (Director)
Jeff Dykstra (Project Manager)
Eric Grau (Quality Control)

CLIENT CONTACT:
Jeffrey Pearson

Utilities Director

PO Box 150027

Cape Coral, FL 33915
(239) 574-0709
jpearsoen@capecaral . gov

Water Resources Rate Consulting
Services City of Cope Coral, Florida

Cape Coral is a rapidly growing City in
Southwest Florida Where we have served as
the water and wastewater rate consultant for
ttie City for more than 20 years. We perform
annual updates of the City's water and
waslewater ten-year financial management
plan and schedule of annual rate adjustments
in conjunction with the City’s budget process.

In addition to the annual revenue sufficiency
analyses which identify the projected revenue
and revenue reguirements for the water and
wastewater systems for a 10-year period, we
performed a cost of service and rate structure
analysis for the City's utility system most
recently in 2016 and are currently performing
an update. This study included the
development of potential rate structure
modifications that would enhance
conformance to industry practices and ensure
a fair and equitable distribution of system
costs fo the City's various customer classes.
Revenue requirements were first identified in
the revenue sufficiency analysis and then
allocated hetween services (water,
wastewater, and reclaimed water) and
compared against test year revenues for each

system. This established the revenue targets
for the rate design.element of the study.
Ultimately, we developed recommended
several rate structure modifications that
achieved fair and equitable recovery of the
costs from its customer classes, enhance
conformance to industry practices and legal
requirements; enhance fiscal stability and
better recovery of fixed costs, consideration of
customeraffordability, and promaote water
consepvation.

Recommended modifications included
adjusting tier sizing and pricing for water
rates, establishment of a separate multi-family
customer class with rates basedon units
rather than meter size, removing the tiered
rates for non-residential customers, and
implementing a customer charge component
to the base facility charges.

Additionally, in 2019 we evaluated the City's
water, wastewater, and irrigation
miscellaneous fees using our miscellaneous
fees cost template and meeting with City and
utility staff to identify the process and
associated costs for the utility's various fees
and charges.
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Tab 6. Project Team

The organization chart and brief bios below highlight the
quafifications of our project team. Our Florida-nased tean
with our Project Manager in Orlando, just an hour from the
City, resulis in less time and expensesand a hitgh level of
client service: Our project team is experiencediin
addressing the financial rate and management consulting
services that the City's Utifities Departmenit and ofher City
departments may face:

Development of Multi-Year Revenue Requirements,
Financial Plans, and Rate Plans for utility'systems of
similar size operated by local government agencies,
including the development of sustainable financial and
capital financing plaris, scenario:analysis, and
sefsitivity of assumptions/variables

*  Debt Feasibility and Capital Financing Support io
ensure the financial sustainability of the City:

* Costof Service to inform appropriate pricing dnd
equityin recovering costs.

*  ‘Rate Structures considering their practical application
to address specific policy objectes (such as
conservation, revenue stability, affordability, ease of
understanding, and price competitiveness) while 2
confarming to gccepted national and focal industry
practice and legal precedent

-

Miscellanous Service Charges and Customer
Deposits (ncluding determination of costs to perform

these spacific activities; consideration of desired

custamer behaviors, and alignment of charges to
policy preferences and industry practices

Financial Policy Review including the development of
specific targets and conformance to debt covenant

requirements for reserves, capltal funding sourees,
and debt service coverage levels.

Analysis of Intergovernmental and Developer

‘Agresments 10 evaluate the financial implications and

patential risks ta the City.

Preparation of Special Assessments including
determining feasibility and potential range of customer
impacts; appropriate benefit.and apportionment
methodelogy, and development of assessment folls,

Preparation of Public Presentations and Stakeholder
Education including information abalit the necessity of
any rateadjustments or special assessments; the
drivers that cause them, and theirimpacts tn
customers

Assist in the Preparation of Ordinance and

Resalutions to address madifications fo rates, fees,
charges, and special assessments,

L o “PROJECT DIRECTOR _
PROJECT MANAGER _ Andrew Burnham *
Jeff Dykstra™
QUALITY CONTROL T S R TS TSRS
— FUNDING SPECIALIST
Eric Grau —— e
Amy Broughton'

UTILITYLEAD  GENERAL FUND LEAD
Laura Arturo™

Peter Napoli ~
|

b ~ SUPPORT TEA
.30+ data, ﬁnancsal and eng:neenng consultants

M ,
and analysts available to aur team
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JEFF
DYKSTRA

ROLE ON PROJECT:
Project Manager
& Primary Contact

'POSITION IN FIRM:
Senior Manager

YEARS WITHSTANTEC //
TOTAL YEARS OF
EXPERIENCE:

6114

[EDUCATION:

Bachelor of Aris, Business
Administratian - Finance,
Dordt University, Siaux Center,
[owa, 2008

AVAILABILITY:
50%

Jeff is a Senior Manager With 14 years of éxperience in the water resources industry.
I this role he is responsible for managing projects-and client relationshipsrelated to
stormwater, Water, wastewater, and solid waste finance and business operaﬁons He
is responsible for performing rate studies, developing financial and pro forma

midels, performing cost-of-service and rate structure analyses, developing retail and

wholesale vser rates, evaluating feasibility of utifity acquisitions, providing feasibility

support studies forthe fssuance of municipal debt and revenue bonds, develgping

impact fees, and analyzing finances and operations. He is an experienced Project
Manage and has managed over 100 different engagements and been tesponsible

forthe development of hundreds of dynamic financial models related to utility and

local government operations; rates, and fees.
PROJECT EXPERIENCE

Financial Rate and Management Consulting Services | City of Palm Bay, FL
Jeff serves as the Project and Client Manager for Stantec’s continuing financial
ansulting services cantract for the City of Palm Bay. In this role he has devéloped

the City's water arid wastewater utility financial sustainability model, performed
annual ravenue sufficiency analyses from 2017-2021 which developed 10year
financial management plans for the utility and identified needed rate adjustments.
Jeftwas responsible for a comprehensive water and wastewater cost of service and
rate design study in 2018:and 2019 which led to the City adopting the fecommended
rale adjustments and rate structure modifications which hetped the Utility better
mieet their objectives. (n2019 Jeff assisted the City in the development of & Wwater,
wastewater, and roads special assessment for service extensions within the City. In
addition; In'2020 Jeff lad a water and wastewater impact fee study, evaluation of the
Utility's impact fee methodology and application and subsequent impacts to the
financtal management plan, modeled developer agreement finencia) impaets.

Financial Rate and Management Consulting Services | Pasco County, FL

Jeff serves as the Project Manager for utility financial services work including tate
studies; impact fee analyses, utility acquisition feasihllity studies, and bond

feasi bil:ty studies. For the water and sewer utility, he has canducted annual fevenue
sufficiency analyses from 2016 to 2021 and comprehensive cest allogation and rate
design studies in 2017 and 2021 where he developed a four-year rate plan for the
utility and was instrumental in warking the Utility through communicating ta
stakeholders thraugh successful adoption of the rates. He alsa leads the feasibility
analyses guiding the County's potential acquisition of other utility systems. Since
2016, he has successfully managed 30 individual task orders with the County
relating ta financial rate and management consulting services for the County's water,

sewet, and reclaimed water utility, public works department, and solid waste system.

Water and Wastewater Rate Consulting Services | City of Cacoa, FL

Jeff serves as the technical lead and Project Manager for Stantec’s water and

wastewater rate consulting services for the City's Utilities Department. He performs
annual revenue sufficiency analysis and the development of the utility's financial
managemernit and capital financing plans. In 2020 he performed a comprehensive
rate study including an update of the Utility's arinual revenue sufficiency-and
financial sustainability analysis, cost allocation analysis, and rate design analysis.
The rate study identified a 10-year financial management plar and'plan of annual
rate adjustments needed to maintain the financial sustainability of the utility system
and reviewed the utility's existing rate structure and pravide recommendations based
upon the utility's objectives and custemier demands. He also developed updated
water angd wastewater impact fees and provided guidance to and reviewed the
Utility's updated miscellaneous utility fees to reflect updated costs,
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ANDREW
BURNHAM

ROLE ON PROJECT:
Project Directar.

POSITION IN FIRM:

Vice President, Management
& Technology Consulting
Leader

YEARS WITH STANTEC //
TOTAL YEARS OF
EXPERIENCE:

18/ 20

EDUCATION:

Bachelar of Business
Administration, Lake Superior
State University, Sault Ste,
Marie; Michigan, 2000

AVAILABILITY:
30%

Andy is the Viee President and Leader of Management & Technology Consulting: He
fias-extensive experience in personally conducting as well as overseeing cost of
service aflocatians, lang-term financial planning analyses, and devalopment of
altemnative rate struotures for a variety of utility systems, including water,
wastewater, reclalmed water, stormwater, solid waste, recycling, elettric, and natural
gas. He'has been recognized as an industry expert as, part of providing testimony in
utility rate-related regulatory proceedings inmultiple states and territories (including
Florida, Michiga, Arizong; and the United States Virgin Islands), as well as before
the Federal Engrgy Regulatory Commission. He has led over 500 studies for 150+
loeat governments and hias supported our clients in the issuance of 'S4 hillion of
borids for projects in the past 5. years. Mr. Burnha is currently serving on miuttiple
AWWA and WEF Committees and was actively invofved in the recent update to
AWWA Mariual M1 = Principles of Water Rates, Fees and Charges, notably in regards
to-oltside-city retail rates, wholesale rates, and reuse rates. :

PROJECT EXPERIENCE

Water, Sewer and Reclaimed Water Annual Rate Studies | City of St, Petersburg, FL
Andy has:served as project director for the City for over 10 years of annual water,
sewer and reclaimed water rates studies. Annually, he manages &n update 1o the
multi-vear financial ptan, detéiled cost allocation analyses of the water, wastewater
and reclaimed water costs and evaluation of rate structures. He has also providing
litigation suppart for the City along with support in the issuance of revenue bonds.

Water and Wastewater Rate Consulting Services | City of Cape Coral, FL

Andy has served as project director for a variety of rate cansultinig services for the
City. For over 15.years, Stantec has provided rate and fee studies to the City: We
conducted a rate study to initiafize and custorvize our financial mode) for the City. In
recent years, the City has licensed our model and under the terms of the license and
maintenance agreement, we have assisted them in accomplishing annual updates of
their multi-year financial plan and rate revenue adjustments.

Utility Rate Study Services | City of Clearwater, FL

Mr. Butnham has served as Project Manager for the City's annual water, sewer,
reclaimed water, sofid waste, and recyeling and stormwater rate studies: Each year,
he oversees a detailed analysis of historical customer demand data; including the
development of multi-year projections of the same based upon current econamic
and environmental conditions. As part of each study, a multi-year financial forecast
and rate adjustment plan is developed for each utility. Mr. Burnham alse developed
rate strictures for the City that ensure fair and equitable rates and conformance to
accepted industry practice and legal precedent. Each study included presentations
of the results to City management, elected officials, and stakeholders.
PUBLICATIONS & PRESENTATIONS

Money Matters - Utility Cash Reserves, Journal AWWA, 2018 (co-authar)

Paying for Stormwater - Engaging the Community, American Public Works
Asgogiation Annual Conference (PWX), Orlando, FL, 2017,

Can Conservation Rates be Tied to the Cost to Serve?, American Water Works
Association Annual Conference & Exposition, Philadelphia, PA, 2017.

Reclaimed Water Expansion: An Approach that Makes Sense, AWWA Annual
Conference & Exposition, Philadelphia, PA, 2017,
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AMY
BROUGHTON

ROLE ON PROJECT:
Funding Specialist

POSITION IN FIRM:
Seniar Principal

YEARS WITH STANTEC //
TOTAL YEARS OF
EXPERIENCE:

134 22

EDUCATION:

MBA, Entreprenedrship and
Finance, University of
Colorado at Boulder, Leeds
School of Business, Boulder;
Colorado, 2008

Bachelor of Art; History,
Colorada College, Colorado
Springs; Colorado, 1998

AVAILABILITY:
30%

Amy is a financial and management consultant focused on'supporting.complex
infrastructure projects and transformative business practices. Amyhas developed
and delivered projects across sectors, applymg orgarizational, financial, and.
operational analysis to increase efficiency, manage risk, and identify the best
solutions for unique client challenges. With her strong understanding of industry

trends, funding-and financing optians, and infrastructure project defivery, Amy

assists chents identify and secure funding far projects. B

finging the right knowledge to the right projects, Amy coordinates Stantec’s
dedicated team of mare than 100 funding specialists. This communityof practice
was formad 1o help cornmunities secure the funding they need to-acfiiave their
project goals, Spréad throughout the US and Canads, this group helps develop:
funding strategies, pursue grants and Ioans, and manage greject: delivery. Amy has
nresented at industry conferences on resilient infrastructure; institutional knowledge
mianagement, monetizing intellectual property, and organizational network analysis

PROJECT EXPERIENCE

Willamette Water Supply Program | Tualatin Valley Water District, City of
Hillshoro, and City of Beaverton, OR

Stantec developed the successtul EPA WIFIA loan application. Amy collaborated with
the project pariners, compiled and organized necessary documentation, and
facilitated interactions with EPA adrrinistrators. Amy assisted with the drafting and
submission of the letter of interest arid application, and developed the WIFIA
compliance plan for the program manzgement team. The $640 million loan fs
projected to-result in saving more than $350 million over the loan term:

Watershed Asset Management Plan and Funding Strategy | San Diego, CA

Amy led the Financial Consulting Team that provided the City with a comprehensive
roadmap for funding the updated Watershed Asset Managment Plan. Her work
included compiling & list of grants, foans, and other funding optians available to the
Gity, along with a Strategy for updating the rate reventie and fees that-are charged to
the City's customers.

Envision Shooks Run Funding Strategy | Colorado Springs, CO

The Envision Shooks Run vision is to create a continuous greenway along a
dewntown drainage corridar; transforming an underutilized community asset through
needed infrastructure investments and redevelopment, Working with funding
specialists from across Stantec, Amy led the development of a funding strategy fara
set of transformational, mufti-departmental and complementary activities and
investments. The project integrated private participation and evaluated the
applicability of several Urban renewal, resiliency and stormwater financing
mechanisms: Recently, Amy assisted the City with their successful applicafion for a
$600,000 £PA Brownfields Grant.

Industrial Water Supply Infrastructure Financial Analysis | Western Area Water
Supply Authority, ND

Our analysis included assessment of the current condition, reinvestment needs, and
cost of industrial water supply assets as well 8§ what the operational and capital
impacts would be ta the remaining system if the industrial water assets were
privatized. As the Funding Specialist, Amy developed a thorough understandiog of
the current financial condition and forecast of the Western Area Water Supply
Authiority and analyzed what options were available including low interest loans and
grants; for WAWSA to optimize its financing structure.
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LAURA
ARTURO

ROLE ON PROJECT:
Utility Lead Consultant

'POSITION IN FIRM:
Financial Analyst,

YEARS WITH STANTEC //
TOTAL YEARS OF
[EXPERIENCE:

2113

EDUCATION;
Bachelor of Science in

Finance, University of Flarida,

Warrington Callege of
Business, Gainesville, FL,
United States, 2019

AVAILABILITY:
50%

Lawfa is a Financial Analyst with an educational background in finance: Latira hias
two years of e)tpertence at Stan're&ﬂevelcpmg and customizing financial forecast
todels, tost of service aliocations, rate structure and benchmark analysis; impact
fee mode's, and hond feasihility studies. Through her experience with financial
modets and data analysis, she has assisted our clients with strong finansial
salutions based upon sound finantal and econamic concepts.

PROJECT EXPERIENCE

Financial Consulting Services | City of Palm Bay, Florida | Palm Bay, FL

Laufa serves as the lead financial analyst for Stantec's financial consulting Seivices
for-the City of Palm Bay. {n this role she has assisted developing the City's water and
wastewater utility financial sustainability model, performed annual revenue
sufficlency analyses, which helped develop & 10+year financial management plans

for the utility and identified needed rate adjustments in 2020 and 2021. In 2020,

Laora worked on & waler and wastewaler Impact Tee study, which figlped fri the

evaluation of the Utility's impact fee methodology and application and subsequent

impacts to the finangfal management plan.

Utility Rate Consulting Services | City of Fort Myers, FL

Laura has served as the financlal analyst for the annual revenue sufficlency analysis

for the Gity's water.and sewer utility to develop & multi-year finanicial plan to sustain
aperations and fund capital projects. Laura assists with interattive wark sessions

with the city staff to review assumptions and inputs, analyze multipie scenrios, and

developa plan to implement.

Financial Planning | Northeast Ohio Regional Sewer District, OH
Laura was responsible for developing and updating fi nancizl planning models for the
District. Specifically, finarcial planning madels were developed to evaluate multiple

capital, operating, and financing scenarlos within the Distriet to determine the

impact on debt financing and necessary rate increases, Laura was also- responsibie
for helping develop & cost-of-service madel and rate structures.

Bond Feasibility and Revenue Sufficiency Analysis | Orange Water and Sewer
Aitthority, NC _

Laura served as a financial analyst wha helped develap & bond feasibility study to
support the issuance of a revenue bond in 2021 for the Authority’s Water and Sewer
Enterprise Systems. Laura used the financial model to create a multi-year financial
forecast for the Authority, in which the analysis-provided a detailed look at the
impacts of issuing new debt 1o support large-seale capital projects.

Integrated Financial Sustainability Analysis and Modeling | City of Fort
Lauderdale, FL
Laura serves as a financial analyst facilitating the integrated financial sustainability

analysfs including its General Fund and seven separate major funds (Water/Sewer,

Regional Wastewater, Stormwater, Sanitation, Airport, Patking, and Building funds).
The City utilizes these analyses to be used for realtime evatuation and

understanding for its key services decision processes, as well as annual rate

adjustments and financial plan analysis for the funds. She customized individual
models for each fund and linked each model together to evaluate and understand a
varlety of declslon alternatives and their current and future consequences to ach
fund. As part of the City's annuai budget pracess, we perform simultaneous updates

1o all the madels:
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PETER
NAPOLI

ROLE ON PROJECT:
General Fund Consultant

'POSITION IN FIRM:
‘Assogiate

YEARS WITH STANTEC //

TOTAL YEARS DF
EXPERIENCE:
6716

[EDUCATION:

Bachelors of Business
Administration in Finance,
University of North Flarida,
Jacksonville, Florida; 2015

AVAILABILITY:
50%

Pete is an Assoolate with the:Stantec Management & Technolagy Consulting team
and has aver six years of municipal financial consulting experience. He has become
ane of the leaders of cur General Gavernment Practice with & focus on general fund
financial sustainahifity modeling, and the development of fair and (egally defensible
Impact fea studies. Peter has served as constiltant in the development of financial
forecasts, impaot fee programs, and special assessments Using our interactive,
devision support modeling process for various public agencies. He has strong,
adaptive financial modeling skifls and experience interpreting large data for our
clients, He's demonstrated the ability to customize financial analyses to megt client’
needs and levarage our modeling platform as-a powerful consulting'tool, He has:
&trang Excel modeling skills and has experience working with Jarge tata sets and
financial models; including our proprietary interactive FAMS model and specific
praperty data, billing data and assessment modules.

PROJECT EXPERIENCE

Integrated Financial Sustainability Analysis | City of Cocoa, Florida

Pate serves as the lead consultant facilitating the-integrated financial sustainability
analysis ineluding the City’s General Fund and Water & Sewer Utility Enterprise funds.
The City utilizes these analyses ta inform the Ganeral Fund's budgetary decision
process, as well as annual rate adjustments and financial plan analysis for the Utility
funds. Transfers between the funds are greatly affected by revenue decisions; and
the integrated analysis provides a valuable tool to inform budgetary decision making.
in-addition, Pete hasserved as the consultant forthe City's Fire Rescue Special
Assessment program that is updated annually. Pete processes the Courity's property
tlatabaseto estimate the assessment revenue and support the budget process.

Financial Modeling and Sustainability Analysis | City of Palm Bay, FL

Mr. Napali served as the consultant for a lang-term finencial sustairabifity analysis
for the City in which he developed & customized financial forecast for the City's
General Fund and scenario management tools related to the City's property tax
revenues. DUring the project he facilitated a decision support process With City
Management and the City Council to understand strategies that need tobe
undertaken to ensure lang term financial sustainability. During these facilitation
sessions, he was able to show how vatious policy decisions would affect the cash
flow and reserve balances.

Financial Sustainability Analysis | Coral Springs, Florida

Pete has served as the consultant for a long-term financial modefingand
sustainability analysis for the City in which he developed a financial forecast farits:
General Fand. During the project he also facilitated a decision suppart process with
City Management and the City Commission to understand strategies that need o be
undertaken to ensure long term financial sustainability for the City. During these
facilitation sessions; hewas able 10 show how various reventie énhancement
strategies would affect the cash flow and reserve balances by year. As part of the.
City's anruzl budget provess, we update the General Fund financial model.

Financial Modeling and Sustainability Analysis | City of Miramar, Florida

Pete has served as the consultant for a long-term financial modefing and
sustalnability analysis for the City in which he developed a financial forecast for its
General Fund. During the project he alse facilitated a decision support process with
City Management and the City Commission to understand strategies that need to be
undertaken to ensure long term financlal sustainability. During these facilitation
sessions; he was able to show how various revenue enhancement strategies wauld
affect the cash flow and reserve balances. As part of the City's annual budget
process, Pete updates the General Fund financial model.
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Tab 7. Project Management and Quality Control

PROJECT TEAM MANAGEMENT 7
Having the best project management and leadership team;
In place is essential to any stceessful project. Jeff
Dykstra, atong with Andy Burnham as Project Directar; will
lead our services using the highest standards of the
Industry and Stante¢’s Project Management Framework.
Our project leadership is well knawn to the City and its
stakehalders and are highly experienced in stakeholder
coordination, contract administration, task staffing and
scheduling, budget management, quality control/peer
reviews, decisian-making coardination, and timely status
reporting and programmatic adjustments, Jeff will work
closely with you 1o understand the expectations for each
project, to provide certainty in both project buggets and
schedule, and o establish critical milestones and
decision-making strategies for each study.

Frequent-and timely communication between Jeff and our
entire team and key City representatives are vital to the
success of each project. That's why we have a'strong
process that creates clear and concise communication
between all team members, stakeholders, and, most
impartantly, you. In person meetings, as well as virtual
meetings through either Teams, WebEx, or GoToMeeting,
are used frequently to provide progress updatés-and hold
interactive review sessions. It is important to address
specific communication needs such as obtaining approval
on scope clarification or changes in a timely manner.

RESOURCE ALLOCATION

Wouldn't it be reassuring if you could handpick your dream
team for a project? At Stantec, we take pride in tailoring
our teams to the specific project requirements, size, and
complexity. While we have assembled aur project team
specific to the needs that we understand the City has for
this agreement, we understand that there are a variety of
analyses and potential task orders that the City may
request which may.require specific expertise.

Our approach to resource allocation is make sure the
expertise is aligned with the City's needs for each analysis
and circumstance and we customize our staffing and
resource plan accordingly, However, for.a typical analysis,
project leadership/management staff may comprise
approximately 20-30% of project time while the remaining
70-80% is generally technical staff including consuitant
and subject matter experts, It should be noted that aur
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managerial staff (Project Director and Project: Manager)
actively participate in technical elements of the analyses.

QUALITY CONTROL

At Stantec, we raise the bar on excellence. With our
comprehiensive quality control program, we deliver
services that have been through a detailed review, thereby
limiting errors and omissions to provide you with high-
quslity products. We have the right approach to
successfully deliver every project = Project Manager
oversight and subject matter experts with financial and
technical expertise dedicated to performing internal
quality control reviews with our team pricr {a any work
praducts being submitted 10 the City. We also havé a
dedicated independent reviewer on our tean to quality
check all deliverables prior toissue. Periodically thraugh
each study, our team will meet with City staff to review
work in progress.

Schedule Management. During scope development for
each project, our Praject Manager will work with you 1o
develop a detailed schedule with tasks, subtasks,
dependencies, predecessors, and key milgstones,
including interactive work sessions, stakeholder meetings,
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and draft deliverables using tools such as Smartsheet,
Collaborative development of the schedule with the
project team keeps everyone aware of milestones and
dependencies that must be prioritized and tracked ta avoid
‘sehedule slip. Jeff will be on top of the schedule
madifications: weekly, Our technology provides real time
updates to schedules, so ourglients always have aceess
to an up-to-date schedule.

Budget Control. We know it's iportant to come in on
budget. Forall projects, Oracle Project Managetment
Dashboard will be used to-monitor project finaneials, time
charges, work in progress, estimate to cumpieiaand
Invaice tracking, Jeff accesses these tools weekly to track
project costs and provide regular updates to be'sure we
stay on budget.

DEDICATED QUALITY CONTROL LEAD

Eric Gray is our proposed Quality Control Advisor who
Serves as an independent reviewer for all technical
analyses and deliverables priorto issue. Eric has nearly 20
years of experience, including the last 5 dedicated to
quality contral. Typically, between §and 10 percent of
each task order is dedicated to these specific independent
reviews; While the Project Manager is ultimately
responsible far the quality of the services provided, the
Quality Control Advisor's rale is specifically to support that
outeorne. With our rigorous and on-geing quality controf
activities by each project team member throtghout, a task
order could include as much as 25% or more of time
dedicated to quality control activities.

ADDITIONAL STAFF RESOURCES

Stantec's Management & Technology Constilting practice
has over 35 professionals that could step in to complete
the requested scope of services. We have specifically
identified backup staff for each person assigned o our
project teamn, as shown i the table below.

Years of Relevani
Experience

Project Role

Backup Team

Project Manager Lisa Gresehaver i 15
Project Director _ BilZiebwtz | 8§
QuliyControl - JimBeaman | 43
Funding Specialist iKeHyWestover, } 19
Utility Lead Kevan Cook _“_;L_* .
General Fund Lead _ Ralph Abernathy “_2

RECENT, CURRENT AND PROJECTED WORKLOAD.

For the project team identified, we estimate workload to

be approximately 60% which leaves the capability and
capacny to commit to eanducting the requested services
in the shortest time frame possible (without
comprormising quality) for this scope of services,

DESCRIBE THE FIRM'S RESPONSIVENESS TO
THE CITY RELATIVE TO OTHER CLIENTS

-Stantec is currently under contract with several
communities throughout the country, However, we have

the capacity to copduct the services requested by the-City.
Our praject team is highly experienced i providing these
servicés concurrently with other projects.

'ERRORS & OMISSIONS

While we do all that we can to prevent unaceeptable work
produets, situations can arise that are undesirable. The
project management steps outlined throughout this
proposal are employed to minimize these situations.

Additionally, we utilize the fallowing inevery project:

Start with the right team. An experienced team with
well-rounded perspectives and skillsets that has worked
together and knows how to ask the right questions and
truly listen to the answers and perspectives of all

‘stakeholders, assess the City's circumstances and:

abjectives, and offer unbiased advice and strategies.

Strong Project Mapagement. Active and structured
management is essential to complete each study.

Standardized Modeling Platform. Dynamic and rabust
forecasting models that allow for repeatable processes
are staples of our quality control process, This'minimizes
errors and allows us 1o quickly understand causes and
reasons for variations in results.

Frequent Communication. Cansistent and reqular
communication between our project team and City staff
will allow quastions and concerns to be icentified early in
the process before they become issues, We provide draft
and interim deliverables during task orders for City staff
review, which is-a critical element to avoiding undesirable
work products and negative outcomes.

In rare instances where undesirable outcomes do take
place; our project leadership will develop an immediate
action plan, first identifying the isste or congern, second
discussing sources and prior actions leading up to the
outcome, third developing potential solutions with our
project team internally, and finally meeting with City staff
to communicate-and adjust the plan as necessary.
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Tab 8. Project Approach

We uriderstand that the City is interestedin rétaining a
professlonal findnotal tate and maniagement canstitant
perform & variety of finanial plarining, econoroic: aﬁaiyses,
design of user rate structures and impact] feg schédufcés
afong with othier similar or reiatedsemces The provision
of mﬂttysemnesis complex and attentiont and scrutiny.

to utility management and the administration of rates and
charges is growing. The City needs to establish rates and
charges to ensure the sustainabliity of critical services
that it provides in.a way that recovers costs-eficiently and
equitably. In support of
that objective; there are’
two important services:
that the City may.request;
1) rate studies, and 2)
special assessments,

Our averall approach is
focused on supporfing
the City in the decision-
miaking process far the
sustainability of the

eritical infrastruclure and services that it provides. As such,

‘we rely.upon building relationships with City staff thraugh
engagement, coordination, and support ﬂuoaghnut gach
project. To facilitate each study, we propose to start with

a kickeoff meeting with.City staff to confirm objectives,
Key issues* data reqUlrements, stakéholﬂermncefns; and
Teview 3 project schedule

Throughout the special assessment o rate study, we
also recammend interactive work sassmnsrﬁeme&ngs
with City staff where the analysis, assumptions, fnputs,
seenarios, fesults, and implications-are reviewed.
Prfeumrnasy saheduﬂes euﬂining the ana[ys;s and resuiis
proWdes rnany beneﬂw im:ludlng tmnspa renc;y quality
cortrol and coalescence areund the desired path forward,.
The nunber of these interactive sessians may vary
depending on the complexity and natufe of the study or
analysis.

Quality, aceuracy, and integrity are imperative. This

philosophy drives our efforts and cpmnfmnenmquainy

control which are continuous as desaribed i in the previous
section of this proposal. Due to the Sequential nature of
2 special assessment analysis or rate study, we inclide
checkpoints for designated quality contral reviews for thie
project team and for a designated quality control review
professional responsible for performing an independent
review of all analyses and deliverables,

SPECIAL ASSESSMENTS

Overview.

Norad valorem speclal assessments are & revenue
source available ta local governments in Florida o

fund operations and maintenance expenses and capital
improvements for essential services such as roads,
drainage, fire protection services, ufilities, eic. Pursuant
o Florida case law, two requirerments must be satisfied
fof the imposition of a valid non-ad valorem special
assessment. These tworequirements have become:
known as the fwo-pronged test and can be summarized

as 1) the property assessed must derive a special

benefit from the services or assels provided, and 2) the:
assessment must be fairly and reasonably apportioned
among the properties that receive the special benefit. In
summary the costs must bé recovered in proportion to the
benefit received from these services provided by the City.
Qur approach to performing these studles s develpped

to be aligned with these legal yequirements and can be
summarized in a three-step process.
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Identification of Costs

The first step is to review the specific activity being
considered for a special assessment and identify the
associated cost requirements which could be aperating or
capital depending on the purpose of the assessment.

Determination of Benefit

Next, we will review the special benefits to-and pareels
receiving benéfit from the assessment project or activity
to determine logical relationships of benefit and identify
available data to suppert an assessment methodalogy:

The methadology must be beriefit-based, which is the

legal requirement for a non-ad valorem assessment and
focus on the benefit to the property. Benefits could include
availahility of potable water service, improved roadways,
availability of fire protection services, improved waterway
access, or others depending on the nature of the service
or improvernent being considered for special assessment.

Apportionment of Benefit and Calculation of Assessment
Once the costs and appartionment methodology are
determined, we will caleufate the assessments by
determining the benefiting units and identification of
property types that may be-excluded as receiving no
benefit or are exempt. The special assessment costs

will be apportioned to the benefiting parcels and their
associated units to determine each parcel’s assessment.
Assessments under various apportionment methgdologies
can also be evaluated.

Reports and Deliverables

At the conclusion of the analysis, a writter report of the
study will be drafted that clearly documents the methods,
results and recommendations. Additionally, a detailed:
database of each parcel within the assessment-area will
be generated and serve as the basis for the assessment
roll provided to the Brevard County Property Appraiser. We
will also-assist the City with the development of necessary
resolutions required to implement the special assessment.

RATE STUDY

Overview

The components of a utility rate study as identified by the
Gity in the REP ar= consistent with the industry’s long-
standing practice that includes-1) developing 2 revenue
sufficiency analysis including a financial management plan
with identification of revenue requirements and associated
rate revenue adjustments considering financial policies
and eapital financing plans, 2) cost allocation analysis
identifying the costs of sefvice and appropriate allocations
thereof to systems and o customers, 3) reviewing rate

'REVENUE summmev éosmmemnn

AHAL‘ISIS‘ AHALY‘S!S
+ Financial Management . identlﬂ.es Costs by Service
Plan & Sustainability Type
= Rate Adjustments = Define Customer Classes
+  Capital Funding +  Fixed and Variable Costs:
*  Financial Policies Informs Rates

structures and designing rates to generate sufficient
revenues with considefation of customer impacts, and 4)
updating or developing miscelianeous fees and impact
fees while considering the cost of service, implications on
the financial management plan; legal requirements, and
policy objectives. Each rate study and system Is unique
and so while we follow this general outline and supporting
industry approaches, our team identiftes the appropriate
tools, methadolagies, and outputs that match the City's
ohjectives and available data.

| USERRATES  OTHERFEES
Rate Structure (Fixed and = ImpactFees
Volumetric/Tiers) « + Miscellaneotis Fees
Pricing Objectives:

Customer Impacts

Local Bill & Rate Structure

Comparisons

STANTEC // CITY OF PALM BAY RFP ¥ 35-0:2022/SZ // FINANCIAL RATE AND MANAGEMENT CONSULTANT SERWERAM #23-11

Exhibi
Page 83 of 102



Revenue Sufficiency Analysis

Using our dynamic Financial Analysis Management
System (FAMS) modeling tool, we will prepare-an analysis
of the Utilities Enterprise Fund's revenue requirements to
develop multi-year financial management plans, inclusive
of projected annual revenue requirements and required
rate adjustments: We will examine historical opérating
‘expenses; growth and consumption trends, capital
spending levels, debt service coverage ratios, lavels

of perating and capital reserves, and ather financial
policies/goals that affect future revenue requirements.

FAMS provides a valuable capital
planning tool that will be used

to review the City's projections 2%
for capital improvements and |
to evaluate the impacts of
alternative projects, costs, timing,
and funding sources (i.e., debt,
grants, others). For all scenarios,
FAMS will develop a funding plan,
mcludmg the identification of the
-amount, timing, and type of borrowing required as may be
necessary to build a sustainable capital funding program.

™

Closely relatad to this analysis is a review of the adequacy
of reserves. Adequate reserves are fundamentalto

.ach:evmg financial stability and can help some systems to

avoid sudden or disruptive rate adjustments in the face of
unanticipated operating or capital needs. We will examine
the Gity's fund balances and levels of annual contributions
to these reserves and incorporate them and altemative
reserve palicies into the interactive planning process

and the conversations we will have regarding financial
sustainability. FAMS allows us to evaluate and ensure
that the financial management plan (i including reserves,
debt coverage levels, performance
‘metrics) results in the financial

« Arinual Revenves e A

L2 sustainability for the Utilities

- Enterprise Fund while minimizing

s rate adjustmerits.

» Capital Resarves q

e It allows for immediate sensitivity
e and scenario analysis to-evaluate

the financial implications of changes
to debt and capital financing plans,
operating costs, intergovernmental
or development agreements; and other variables that
impact the utility.
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Tab 9. Public Involvement

Experience and lnnovahon

Special assessfnents, utility rate studies, and financial
cansulting services require clear and cancise
cammunication to stakeholders. Developing or enhanting
public support requires: apennéss and.a high degree

of clarity in interactions with stakeholders including
daliverables and public presentations. We have a portfolio
of tools to achieve successful consumer involvement and
toassist in the rate adoption pracess focused around
the three Es: Educate key stakeholders and City Council;
Engage the community; and Elicit responses and input
throughouit the study.

Our team has worked with countless local governments.on
education, outreach, and engagement campaigns raoted
in providing clear, cancise, and accurete material that
builds understanding and support for rate changes, Here
are three examples of our tools used to salicit consumer
invalvement:

1. Stakeholder Advisory Groups
2. Public Workshops
3. Virtual Communications

STAKEHOLDER ADVISORY GROUPS

We have worked with Iocally appainted stakeholder
advisory groups in‘many communities where members
are selected 1o represent and speak for various customer
classes within the community. Recentlyin Venice, FL, we
meat with representatives from single family residential,
multi family residential, commercial, golf course, and
industrial customer classes as we helped the City
increase the defensibility and equity of their existing
water and wastewater rates. The stakeholder advisory
members reviewed the analysis and recommendations
along the way, providing input that resatted in a formal

recommiendation for City Council’s consideration, Our
approach erigaged each member of the advisory group
to eficit inpu: that lead ta the evaluation of @ wide range
of optfons, Through anopen analytical process, we Wefe

able ta bring the group to consensus as to the approach

that best balanced stakeholder objectives and achieved
equity. The end result wasa new rate structure and

plan of futura annual ingreases that were unanimously

supported by the advisory aroup and approved by City
Council.

We find formal groups like this and the Budget Advisory
Board in the City of Fort Lauderdale, FL, the Developer
Advisory Board In Orange County, FL, and stakehafder
work groups in Ann Arbar, Ml are helpful to fully discrosa
the assumptions, analysis, results, and recommendations
of our studies to achieve the buy-in and support of these
groups prior to formal public presentafions and the:
approval process.

PUBLIC WORKSHOPS

Additionally, we helped create and manage an extensive

public outreach program with a series of public workshops
in Bismarck, ND, where developers; hornebuilders, the

general business community, managers: of various types

of residential communities, and the public at large all
needed to be included in a complex and comprehensive
rate ahd fee restructuring program. Significant concems
and resistance to change wefe common, dut We helped

to elicitand capture their comments and to respond to
their diverse interests in ways that emphasized the overall
gains for the entire community available through the
recommiended rate and fee adjustments..

Finding a way to gain the endorsement of a majority of
interested parfies is eritical to ensuring the acceptance
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by elected officials and the public at large in every
community. A series of public.discussions at each
phase of the study enhanced stakeholder understanding
& acceptance (https://www.bismarcknd.gov/1849/
Utility-Cost-of-Setvice-Rate-Design-Stud). Projects like
Bismatck that will have as significant an impact on

a community require a:substantial level of hands-on
cammunity involvement and engagement strategies.
VIRTUAL COMMUNICATION

Theincrease of or implementation of new rates, fees,
and charges can be met with opposition within the
community. We are here to hielp by providing virtual
communication tools that provide transparency and
reaHime access to refevant data supporting the fees.
By develaping tools fike online customer portals that
provide details about changes and the need for them
ta occur, we guide you to successful implementation of
your rates, fees, and charges.

For-example, we developed St. Petersburg's Stormwater
Review and Appeals Web Portal, shown at right. In

one click the parcel owner can generate an appeal

form that gets completed and sent directly to the City
for follow up. These easy- to-use methods of virtual
communication engage the community before, during
and after a rate adjustment.

PRESENTATIONS AND IMPLEMENTATION SUPPORT
Developing or enhancing public sipport requires openness

and 4 high degree of clarity in all presentations and
discussions at public meetings. Minor misunderstandings
of the underlying rationale for a selected approach can
cause disproportionate dissatisfaction with any proposed
changes in utility rates. We know that our support is
notcomplete until the City has been able ta adopt and

implement any fee changes resulting from a rate study, so.

we communicate with that end in mind from begirining to
‘end. An example of the tools we use to communicate with
our customers is-a bill impact analysis,

We know that stakeholders are alert to the importance

of rates and charges, and that cost impacts need to

be projected for a wide variety of customer types and
situations. For the engagements where changes to or
new rates, fees, or charges are warranted, we will prepare
a full customer impact analysis. The following example
demonstrates the monthly bill impact of a rate'structure
alternative for a water and wastewater titility system for
residential customers with %" meters.

$163.955167.87

$7340 55524

511715511467
1! ll e II
ADKGAL

mCdment @ Proposed

Our customer bill impact analyses are based on our
pattern of acquiring and analyzing an extensive database
from our clients’ respective billing systems. We are
carefulto understand the way that billing systems store
information and process meter reading data to calculate
and generate bills, and data processing techniques have

advanced in recent years. The purpose, though, is still

simple — rate structure changes are only of potential
interest if they can be implemented.
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FINANCIAL RATE AND MANAGEMENT CONSULTANT SERVICES! RFP#35:02022/52.

COST PROPOSAL FORM
. RFP NO. 35-0-2022/SZ o
FINANCIAL RATE AND MANAGEMENT CONSULTANT SERVICES
' SHEET 20F 2

‘Brovide an hotirly rate fee schedule, which lists an all-inclusive billable hourly rate for professionaifees, per titls.6.
‘Principal, P ieogmmﬂer Clerical et¢, Proposed fee schedule shall include all direct and indirect costs.

Provide a narative deseribing your approach to budget constra ints and your cost containment protoco u.pmeed_'_ ures.

: " & - ‘Stantec Consulting Setvices Inc.
Authorized _igﬁatqre‘. Company

Andrew Burnham, Vice President April 29,2022

Printed Name & Title Date

HOURLY RATE FEE SCHEDULE BY TITLE

‘Bireotor el | ST = |
Principal $285 |
QuityControt. 8260
Seniof Mariages B o
Manager $230
Senior Rete/Firancial Consultant £195
Rate/Financial Consultant i $180
FirancialAnalyst S180
Data Analyst e ] o ST R
Project Admin 590

BUDGET CONSTRAINTS AND COST CONTAINMENT PROTOCOL/PROCEDURES

We know it's important to come in on budget. To initiate a requested wark effart, we will submit a propogal putlining
‘the budget for the City's review and approval With a clearly defined scope of tasks to be performed. This minimizes
any surprises when it comes to costs to the City and desired autcomes. Our project leadership team will maintain
an-going cammunication with City staff throughout each engagement to suppart this effort. Additionally, we have the
project management tools in place ta support continuous tacking of project activities. For example; our Oracle Project
Management Dashboard shown ta the right allows monitoring of project financials, time charges, work In progress,
estimate to complete and invoice tracking. Jeff accesses these tools reqularly to track 1ask order costs and pravide
regular updates to be sure we stay on budget.

190F 38
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Communities are fundamental. W
around the corner or across the
pravide a foundation, a sense of place :

of belonging. That's why at

to bring t

can collaborate toward a shared success

and project ma

at the intersection

and client relationsaips. Ba ing these

priojities resulis in projects that advance
the quality of life in communiiies across
the glabe

Stantec trades on the 75X and the NYSE
under the symbol STN. Visit us at stantec

com or find us on social media




REP No. 35-0-2022/SZ
Financial Rate and Managemeni Consultant Services
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CITY MANAGER'’S OFFICE Rusgxgl

DOCUMENT ROUTING FORM [

Rev: 3| Revision Date: 9/1/2022

TODAY’S DATE: 1/25/2024

DOCUMENT TITLE: FProfessional Service Agreement - Financial Rate Management Consultant Services
(Piggyback - City of Palm Bay, RFP No. 35-0-2022/SZ; Stantec Consulting Services Inc.)

COMM. MTG. DATE: 12/5/2023 capg . 23-1100 tgmy: CP-7 cam attached: [l YES [ ] NO

Routing Origin: FIN-Proc pouter Name/Ext: M- E210N. 5141 Action Summary attached: [Hl] YES [ | NO

Capital Investment / Community Improvement Projects defined as having a life of at least
CIP FUNDED: D YES |§| NO 10 years and a cost of at least $50,000 and shall mean improvements to real property (land,
buildings, or fixtures) that add value and/or extend useful life, including major repairs such
as roof replacement, etc. Term "Real Property" include land, real estate, realty, or real.

2) City Attorney’s Office: Documents to be signed/routed? [l] YES [ ] NO # of originals attached: !

Is attached Granicus document Final? [H] YES [ ]nO Approved as to Form: |:| YES |:| NO

Date to CCO: ;H 24 2?/ l Attorney’s Name: Paul Bangel Initials: Pé 5[:“-——
) /
3) City Clerk’s Office: # of originals: 1 Routed to: Ext: Date: Q%[Zé 2 6/
2 I

4) City Manager’s Office: CMO LOG #: Document received from:

Assigned to: GREG CHAVARRIA [ | ANTHONY FAJARDO [ ] SUSAN GRANT [ ]
GREG CHAVARRIA as CRA Executive Director [ ]

[_] APPROVED FOR G. CHAVARRIA’S SIGNATURE [ IN/A G.CHAVARRIA TO SIGN
PER ACM: A. FAJARDO (Initial) S. GRANT (Initial)

[_] PENDING APPROVAL (See comments below)
Comments/Questions:

Forward t originals to [_] Mayor Dé Date: K' M ‘;"/
ks L)

5) Mayor/CRA Chairman: Please sign as indicated.

Forward originals to CCO for attestation/City seal (as applicable) Date:

INSTRUCTIONS TO CITY CLERK’S OFFICE

City Clerk: Retains O original and forwards_1 originals to: M. Eaton, 5141 (ygme/pept/Ext)

Attach certified Reso # [ 1ves []noO Original Route form to CAO
Page 1 of 1 Form Approved by: D ivisi i <
y: Department or Division Director = Ae /] ‘
Uncontrolled in hard copy unless otherwise marked ‘,/;uﬂa
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