





CITY OF FORT LAUDERDALE

City Commission Agenda Memo #24-0324
REGULAR MEETING
TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Susan Grant, Acting City Manager
DATE: August 20, 2024
TITLE: Resolution Approving the Consolidated Budget Amendmént to Fiscal Year

2024 — Appropriation - (Commission Districts 1, 2, 3 and 4)

Recommendation
Staff recommends the City Commission adopt a resolution amending the Fiscal Year (FY)
2024 Operating Budget and the FY 2024 — FY 2028 Community Investment Plan (CIP).

Background
Examples of recommended actions within the budget amendment are:

« transfer between funds;

« transfer between capital and operating budgets;

» transfer between capital projects;

* acceptance and appropriation of grant funding;

+ amendment to staffing level;

« appropriation from fund balance; and

+ appropriation for modified revenue and related expenditures.

Staff recommends the City Commission amend the FY 2024 Final Budget, and the FY
2024 — FY 2028 Community Investment Plan, as amended, by approving the following
transfers and appropriations:
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Public Works

A. Appropriation of Grant Funds — Grant Fund — United States Environmental
Protection Agency Grant Award for Dolphin Isles B-14 Sewer Basin
Rehabilitation — $300,000

The City of Fort Lauderdale was awarded funding in the amount of $300,000 from the
Environmental Protection Agency (EPA) through an Interlocal Agreement with the City of
Wilton Manors and the City of Oakland Park. The City of Fort Lauderdale, Oakland Park,
and Wilton Manors are partnering as recipients of the Community grant funding award
within the Middle River Quality Improvement Project for eligible project planning and
design to provide drinking water, wastewater, storm water infrastructure, and water quality
protection.

Under the conditions of the grant award, the City of Fort Lauderdale has identified the
Dolphin Isles B-14 Sewer Basin Rehabilitation project which is within the Middle River
Basin. The City of Fort Lauderdale seeks to use the Community grant funding for the
rehabilitation of the sewer basin within the Dolphin Isles neighborhood. The City of Fort
Lauderdale has identified this sanitary sewer basin as needing remediation to reduce the
inflow and infiltration of ground water into our sanitary system and ultimately to reduce
the treatment and discharge, due to high tidally influenced ground water table and intense
seasonal rainfall events.

There is no required City local match funding requirement to accept this grant.

Staff recommends the City Commission amend the FY2024 — FY2028 Community
Investment Plan in the amount of $300,000 for the United States Environmental
Protection Agency grant acceptance to fund the City of Fort Lauderdale’s Dolphin Isles
B-14 Sewer Basin Rehabilitation project. This item is contingent upon the approval of
grant acceptance CAM #24-0698.
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Funding is available in the SW 5th Avenue — Andrews Avenue Tidal Valve Replacement
project. The initial scope of the project was to evaluate North and South New River Drive
between Andrews Avenue and SE 5th Avenue and install tidal valves as needed to
address tidal flooding. An assessment determined that a tidal valve was only needed at
one location. Installation has been completed and the project can be closed.

Staff recommends the City Commission amend the FY 2024 — FY 2028 Community
Investment Plan in the amount of $229,285.37 for the design, construction, and in-house
project management fees for the 3425-3351 Galt Ocean Drive Stormwater Replacement
Project.
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D. Appropriation from Fund Balance — General Fund, General Capital Projects
Fund - Enhanced Funding for Annual Concrete and Paver Stones Contract
Project - $215,130

The Public Works Department, in conjunction with Risk Management, has identified a
number of sidewalks that are in immediate need of repair.

This funding will address the most severe areas to improve the safety and accessibility of
sidewalks for pedestrians. The Proposed FY 2025 - FY 2029 Community Investment Plan
includes $1.5 million to continue the City’s sidewalk repair initiatives.

Staff recommends that the City Commission amend the FY 2024 — FY 2028 Community
Investment Plan to allocate $215,130 to the Annual Concrete and Paver Stones Contract
project.
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market pricing and conditions, both the fitness station and interactive water feature are
being considered as bid alternates, to be awarded only if funding is available.

To fulfill the need for this additional funding, the Parks, Recreation, Beaches Advisory
Board approved the transfer of $600,000 from Carter Park’s available funding to Bass
Park improvements at the Parks, Recreation and Beaches Advisory Board meeting held
on June 26, 2024. The Parks and Recreation Department has applied for a grant with
funding up to $14 Million for Carter Park. Depending on the outcome of such an effort,
the final extent and magnitude of Carter Park’s improvement will be determined.

Staff recommends the City Commission amend the FY 2024 Operating Budget and FY
2024 — FY 2028 Community Investment Plan in the amount of $600,000 for the Bass Park
Improvements.
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Police

K. Appropriation of Grant Funds — Grant Fund — FY 2024 Florida Department of
Transportation Pedestrian and Bicyclist Safety Program - $83,553.33

In June 2024, the City applied to the Florida Department of Transportation (FDOT) in
response to a solicitation for proposails from law enforcement agencies to deliver public
awareness and enforcement campaigns related to pedestrian and bicyclist safety. This is
a component of Florida’s Bicycle/Pedestrian Focused Initiative Communication & High
Visibility Enforcement Implementation Project under the direction of FDOT and the
Institute of Police Technology and Management. The grant’s enforcement activities are
being implemented to remind and educate pedestrians, bicyclists, and motorists of safe
behaviors. Although not anticipated, any overages in overtime funding will be covered by
the Police Department overtime budget. The delivery of services must begin within 30
days of contract execution and must end on or before May 9, 2025.
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curb maintenance, while also enhancing the safety of those parking within this lot. The
landscaping modifications include completing the gaps created by the landscape island
repairs, adding continuity to the original landscape design and adding an additional tree
for shading, as well as muich for water retainage and beautification purposes.

Staff recommends the City Commission amend the FY 2024 Operating Budget and FY
2024 — FY 2028 Community Investment Plan in the amount of $8,000 for the Nautical
Parking Lot Improvements.
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N. Transfer Between Operating Budget and Capital Projects — General Fund,
General Capital Projects Fund — Transfer of Operating budget to NE 16th Court
Traffic Calming & Lake Ridge Plan Implementation Projects — $42,000

The Transportation and Mobility Department is requesting to transfer $42,000 from the
Transportation Planning salary and wages budget to capital projects NE 16th Court Traffic
Calming ($22,000) and Lake Ridge Plan Implementation ($20,000).

The NE 16™ Court Traffic Calming Project was designed with the neighborhood in 2023 to
add traffic calming between Old Dixie Highway and NE 5 Terrace. The initial procurement
effort received bids higher than the original estimate and available funding therefore it will be
bid again through a formal procurement process. This additional funding is needed for
engineering consultant assistance with questions on design during bidding ($10,521) and
additional ($11,479) for construction contingency.

Lake Ridge Plan Implementation Project is in need of additional funding in the amount of
$20,000. This funding will allow for the refreshing of the planters, replacing all missing
delineators and the repainting that is needed due to the reintroduction of the North-Bound
Right Turn Lane at NE 13th street.
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