DRAFT
MEETING MINUTES
CITY OF FORT LAUDERDALE
MARINE ADVISORY BOARD
—= FORT LAUDERDALE FIRE RESCUE DEPARTMENT
CITY OF FORT LAUDERDALE 528 NW 2ND STREET, STATION #2
FORT LAUDERDALE, FLORIDA 33311
3RD FLOOR CONFERENCE ROOM
THURSDAY, SEPTEMBER 4, 2025 - 6:00 P.M.

Cumulative Attendance
May 2025-April 2026

Steve Witten, Chair P 4 0
Robert Washington, Vice Chair P 4 0
Norm Bekoff P 3 1
Tyler Brunelle P 4 0
Jeffrey Coburn P 4 0
Jason Dunbar P 4 0
Barry Flanigan P 2 2
Robert Franks P 3 1
John Lynch P 3 1
Sam Mitchell P 1 0
Ted Morley P 1 0
Dr. Bret Ribotsky P 3 0
Bob Swindell P 2 2
LaRhonda Ware P 4 0

As of this date, there are 14 appointed members to the Board, which means 8 would
constitute a quorum.

Staff

Andrew Cuba, Marine Facilities Manager
Marco Aguilera, Chief Waterways Officer
Dean Trantalis, Mayor of Fort Lauderdale
Bob Dunckel, Assistant City Attorney
Sergeant Travis O’Neal, Marine Unit
Captain Chad Robertson, Fire Rescue
Deputy Chief Garrett Pingol, Fire Rescue Marine Team
Edward Eason, Code Compliance Officer
Susan Leon, Chief Education Officer
Glenn Marcos, Chief Procurement Officer
N. Day, Recording Clerk, Prototype, Inc.

Communications to City Commission
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None.

I.  Callto Order/ Roll Call
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XI. Dock Waiver — 3013-3019 Harbor Drive / Peter Jago, Mgr. of Ocean Harbor
Properties, LLC

Stephanie Toothaker, representing the Applicant, explained that the subject property is
adjacent to the former Bahia Cabana site. Applicant Peter Jago of Ocean Harbor
Properties, LLC partnered with a yachting entity to form Reba Residences, which are
condominiums located on the site. She noted that neighbors of the site have provided
letters of support for the requested waiver.

Ms. Toothaker continued that there will be no conflicts with the Fort Lauderdale
International Boat Show, and representatives of the Boat Show have provided letters of
support.

Gabe Detina of the Chappell Group, also representing the Applicant, showed aerials and
other visuals of the subject property, noting that most of the boats docked on the site are
approximately 50 ft. to 65 ft. in size. Many of the boats have been docked at the site for
several years.

Mr. Detina reviewed the existing layout of the site, which extends approximately 39.1 ft.
from the property line into the waterway. The closest distance to structures across the
waterway is 159 ft. The existing dock is 36 ft. in length.
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Mr. Detina continued that boats at the 3019 Harbor Drive property will be moved to the
middle of the location. The proposed project, which will include mooring piles at 54.5 ft.,
is 159.4 ft. from structures at Bahia Mar. This is roughly the same distance as what
currently exists. Additional mooring piles are located at 38 ft. from the property line, while
the docks are 28 ft. from the property line.

Extraordinary circumstances on the site include:
e Deterioration of the existing structures
e Improvement to the safety and maneuverability of the area within the same
footprint

Mr. Detina reviewed existing waivers in the vicinity of the subject site and produced letters
of support from the owner of the Boat Show as well as from neighbors to the property.
Mr. Cuba noted that there are also two letters of objection.

Mr. Detina continued that there is an existing submerged land lease on the property. The
proposed changes would lessen the subject property’s footprint by 1 ft., as it is wider but
does not extend farther into the waterway. Setbacks on each side are being increased to
25 ft. on both sides of the property.

Pat Rathburn, representing the Villa Madrid Apartments, Inc., explained that her clients’
property is a 24-unit two-story cooperative located at 325 Harbor Drive, directly west of
the subject site. The Villa Madrid’s board voted to have their objections heard at tonight’s
meeting.

Ms. Rathburn noted that the Application states the change to the site would include three
finger piers and 14 mooring piles; however, the Applicant’s documentation shows three
finger piers and 15 mooring piles. She continued that while the Applicant asserts the
waterway is roughly 1,000 ft. from wet face to wet face, her measurements show the
actual navigable waterway distance is approximately 700 ft. She estimated that the
distance from the edge of the property line to Bahia Mar is roughly 118 ft.

Attorney Dunckel requested clarification of the distance from the subject property line to
structures at Bahia Mar. Ms. Rathburn stated that while the City’s Ordinance considers
distances as measured from property lines, the impact of the proposed change would
lessen the distance from the mooring piles to the Bahia Mar property on the other side of
the waterway to a maximum of 118 ft. of navigable waterway.

Attorney Dunckel explained that his concern is to ensure the waiver sought by the
Applicant would not extend more than 30% into the waterway. In his opinion, the change
would not exceed this limit.

It was clarified that there is a distance of 255 ft. from property line to property line. Mr.
Morley stated that the Applicant’'s measurements are consistent with the measurements
found on Google Earth.

CAM #25-0929
Exhibit 3
Page 9 of 14



Marine Advisory Board
September 4, 2025
Page 10

Ms. Rathburn advised that her client’s objection is not to the measurements of the plans
but to the navigable waterway as affected by the proposed docks. Attorney Dunckel
confirmed that there are places on the New River for which a waiver request may look
acceptable but could still impede navigation.

Ms. Rathburn addressed the extraordinary circumstances described by the Applicant,
pointing out that the actual width of the waterway is less than the 1,000 ft. cited in the
Application. Another circumstance cited is that the structures would be perpendicular to
the waterway rather than horizontal, which she did not feel was a significant factor. The
third extraordinary circumstance noted that the prior property included finger piers and a
submerged land lease, which are reconfigured in the Application. She asserted that this
does not make sense, as the existing structures are being removed rather than
reconfigured.

Ms. Rathburn concluded that her clients object to the requested waiver because it will
result in larger boats that affect navigation on a busy area of the waterway. They also feel
it will negatively affect views from the clients’ properties and does not identify actual
hardships. She added that the Applicant’s letters of support are not from nearby
properties.

Mr. Detina reviewed the waterway distance cited in the Application, pointing out that the
reconfigured docks will reduce projection into the waterway from 36 ft. to 25 ft. The waiver
request for the finger piers is 3 ft. The Application proposes 14 pilings. He acknowledged
that large boats regularly navigate the area, and added that boats at the subject site would
be moved farther away from the objecting property by the reconfiguration. The lease area
is being reduced and the boats will be stacked so smaller vessels are on the outside slips.

Mr. Bekoff asked if the pilings are being moved farther into the waterway. Tyler Chappell,
also representing the Applicant, confirmed that they would be “a couple of feet” beyond
the existing pilings. It was clarified that if the Application is approved, there would not be
significantly larger vessels docked in the same space.

Mr. Morley commented that applications cannot be approved or denied based on view,
and acknowledged that the Application moves structures further into the site. He
expressed concern with the temporary placement of additional docks in the area for the
duration of the Boat Show. A representative of the Boat Show confirmed that they have
no objections to the waiver request.

Chair Witten emphasized that the Board’s focus does not involve the upland property on
the site.

The Board members further discussed measurements on the site and the waterway,
including temporary docks during the Boat Show. It was clarified that existing conditions
include a sovereign submerged land lease which cannot be exceeded. The maximum
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boat size that can be docked at the location is 65 ft. The Applicant expects to receive a
new submerged land lease which would be 1 ft. less in width. It was confirmed that the
Applicant was willing to accept a condition limiting vessel size to no more than 65 ft.

Chair Witten requested that Attorney Dunckel draft a Resolution restricting vessel size to
65 ft. Attorney Dunckel confirmed that this is a legal condition that may be imposed upon
the waiver, subject to enforcement by Code Compliance.

Motion made by Mr. Morley, seconded by Mr. Brunelle, to approve.

Dr. Ribotsky requested clarification of the value of moving the pilings. It was explained
that the existing pilings are in disrepair.

Dr. Ribotsky also asked if it would be possible to place a restriction on Bahia Mar
regarding boat size. Chair Witten clarified that the Board is only charged with reviewing
the subject parcel. Attorney Dunckel added that Code is structured to permit 30%
projection into the waterway on each side, leaving 40% in the center. It was pointed out
that the boats docked at the subject property will remain the same size while the dock
configuration will change.

In a roll call vote, the motion passed 10-4 (Mr. Coburn, Mr. Franks, Mr. Lynch, and Dr.
Ribotsky dissenting).

Mr. Mitchell asked if Board members are permitted to visit the sites for which waivers are
requested. Chair Witten confirmed that this is allowed.
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[Minutes prepared by K. McGuire, Prototype, Inc.]
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