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Solicitation Number: RFP #010521 
 

CONTRACT 
 
 
This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 
56479 (Sourcewell) and Landscape Structures Inc., 601 7th St. S., Delano, MN  55328 (Vendor). 

  
Sourcewell is a State of Minnesota local government agency and service cooperative created 
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers 
cooperative procurement solutions to government entities. Participation is open to federal, 
state/province, and municipal governmental entities, higher education, K-12 education, 
nonprofit, tribal government, and other public entities located in the United States and Canada. 
Sourcewell issued a public solicitation for Playground and Water Play Equipment with Related 
Accessories and Services from which Vendor was  awarded a contract.     

  
Vendor desires to contract with Sourcewell to provide equipment, products, or services to 
Sourcewell and the entities that access Sourcewell’s cooperative purchasing contracts 
(Participating Entities).  

 
1. TERM OF CONTRACT 

 
A. EFFECTIVE DATE. This Contract is effective upon the date of the final signature below.  
 
B. EXPIRATION DATE AND EXTENSION. This Contract expires February 17, 2025, unless it is 
cancelled sooner pursuant to Article 22. This Contract may be extended up to one additional 
one-year period upon request of Sourcewell and with written agreement by Vendor. 
 
C. SURVIVAL OF TERMS. Articles 11 through 14 survive the expiration or cancellation of this 
Contract.  
 

2. EQUIPMENT, PRODUCTS, OR SERVICES 
 
A. EQUIPMENT, PRODUCTS, OR SERVICES. Vendor will provide the Equipment, Products, or 
Services as stated in its Proposal submitted under the Solicitation Number listed above. 
Vendor’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated 
into this Contract.    
 

ꢀꢁꢂꢃꢄꢅꢆꢇꢈꢉꢇꢊꢋꢌꢁꢍꢋꢈꢎꢀꢏꢈꢐꢑꢒꢒꢐꢓꢔꢕꢖꢀꢑꢓꢗꢖꢘꢙꢚꢗꢖꢛꢚꢗꢜꢖꢔꢔꢝꢞꢒꢗꢔꢜꢝꢒꢗꢉ

CAM #24-0487 
Exhibit 1 

Page 1 of 41



010521-LSI 
 

Rev. 10/2020                           2 
 

All Equipment and Products provided under this Contract must be new/current model.  Vendor 
may offer close-out or refurbished Equipment or Products if they are clearly indicated in 
Vendor’s product and pricing list. Unless agreed to by the Participating Entities in advance, 
Equipment or Products must be delivered as operational to the Participating Entity’s site.     
 
This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated, 
sales and sales volume are not guaranteed.   
 
B. WARRANTY. Vendor warrants that all Equipment, Products, and Services furnished are free 
from liens and encumbrances, and are free from defects in design, materials, and workmanship. 
In addition, Vendor warrants the Equipment, Products, and Services are suitable for and will 
perform in accordance with the ordinary use for which they are intended. Vendor’s dealers and 
distributors must agree to assist the Participating Entity in reaching a resolution in any dispute 
over warranty terms with the manufacturer.  Any manufacturer’s warranty that is effective past 
the expiration of the Vendor’s warranty will be passed on to the Participating Entity.   
 
C. DEALERS, DISTRIBUTORS, AND/OR RESELLERS. Upon Contract execution, Vendor will 
make available to Sourcewell a means to validate or authenticate Vendor’s authorized dealers, 
distributors, and/or resellers relative to the Equipment, Products, and Services related to this 
Contract. This list may be updated from time-to-time and is incorporated into this Contract by 
reference. It is the Vendor’s responsibility to ensure Sourcewell receives the most current 
version of this list.  
 

3. PRICING 
 
All Equipment, Products, or Services under this Contract will be priced as stated in Vendor’s 
Proposal.  
 
When providing pricing quotes to Participating Entities, all pricing quoted must reflect a 
Participating Entity’s total cost of acquisition. This means that the quoted cost is for delivered 
Equipment, Products, and Services that are operational for their intended purpose, and 
includes all costs to the Participating Entity’s requested delivery location.   
 
Regardless of the payment method chosen by the Participating Entity, the total cost associated 
with any purchase option of the Equipment, Products, or Services must always be disclosed in 
the pricing quote to the applicable Participating Entity at the time of purchase.   
 
A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly 
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily 
apparent at the time of delivery, Vendor must permit the Equipment and Products to be 
returned within a reasonable time at no cost to Sourcewell or its Participating Entities. 
Participating Entities reserve the right to inspect the Equipment and Products at a reasonable 
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time after delivery where circumstances or conditions prevent effective inspection of the 
Equipment and Products at the time of delivery. 
   
Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive 
in a defective or inoperable condition.  
 
Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally 
delivers substandard or inferior Equipment or Products. In the event of the delivery of 
nonconforming Equipment and Products, the Participating Entity will notify the Vendor as soon 
as possible and the Vendor will replace nonconforming Equipment and Products with 
conforming Equipment and Products that are acceptable to the Participating Entity. 
 
B. SALES TAX. Each Participating Entity is responsible for supplying the Vendor with valid tax-
exemption certification(s). When ordering, a Participating Entity must indicate if it is a tax-
exempt entity.  
 
C. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection 
of Equipment, Products, or Services at discounts greater than those listed in the Contract. 
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to 
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed 
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined 
in Article 4 below.   
 
Hot List program and pricing may also be used to discount and liquidate close-out and 
discontinued Equipment and Products as long as those close-out and discontinued items are 
clearly identified as such. Current ordering process and administrative fees apply. Hot List 
Pricing must be published and made available to all Participating Entities. 
 

4. PRODUCT AND PRICING CHANGE REQUESTS 
 

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any 
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product 
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available 
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:  
 

x Identify the applicable Sourcewell contract number; 
x Clearly specify the requested change; 
x Provide sufficient detail to justify the requested change; 
x Individually list all Equipment, Products, or Services affected by the requested change, 
along with the requested change (e.g., addition, deletion, price change); and 
x Include a complete restatement of pricing documentation in Microsoft Excel with the 
effective date of the modified pricing, or product addition or deletion. The new pricing 
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restatement must include all Equipment, Products, and Services offered, even for those 
items where pricing remains unchanged. 

 
A fully executed Sourcewell Price and Product Request Form will become an amendment 
to this Contract and be incorporated by reference.  

 
5. PARTICIPATION, CONTRACT ACCESS, AND PARTICIPATING ENTITY REQUIREMENTS 

  
A. PARTICIPATION. Sourcewell’s cooperative contracts are available and open to public and 
nonprofit entities across the United States and Canada; such as federal, state/province, 
municipal, K-12 and higher education, tribal government, and other public entities.   
 
The benefits of this Contract should be available to all Participating Entities that can legally 
access the Equipment, Products, or Services under this Contract. A Participating Entity’s 
authority to access this Contract is determined through its cooperative purchasing, interlocal, 
or joint powers laws. Any entity accessing benefits of this Contract will be considered a Service 
Member of Sourcewell during such time of access. Vendor understands that a Participating 
Entity’s use of this Contract is at the Participating Entity’s sole convenience and Participating 
Entities reserve the right to obtain like Equipment, Products, or Services from any other source. 
 
Vendor is responsible for familiarizing its sales and service forces with Sourcewell contract use 
eligibility requirements and documentation and will encourage potential participating entities 
to join Sourcewell.  Sourcewell reserves the right to add and remove Participating Entities to its 
roster during the term of this Contract.   
 
B. PUBLIC FACILITIES. Vendor’s employees may be required to perform work at government-
owned facilities, including schools. Vendor’s employees and agents must conduct themselves in 
a professional manner while on the premises, and in accordance with Participating Entity 
policies and procedures, and all applicable laws.   
 

6. PARTICIPATING ENTITY USE AND PURCHASING 
 
A. ORDERS AND PAYMENT. To access the contracted Equipment, Products, or Services under 
this Contract, a Participating Entity must clearly indicate to Vendor that it intends to access this 
Contract; however, order flow and procedure will be developed jointly between Sourcewell and 
Vendor. Typically, a Participating Entity will issue an order directly to Vendor. If a Participating 
Entity issues a purchase order, it may use its own forms, but the purchase order should clearly 
note the applicable Sourcewell contract number. All Participating Entity orders under this 
Contract must be issued prior to expiration of this Contract; however, Vendor performance, 
Participating Entity payment, and any applicable warranty periods or other Vendor or 
Participating Entity obligations may extend beyond the term of this Contract.  
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Vendor’s acceptable forms of payment are included in Attachment A.  Participating Entities will 
be solely responsible for payment and Sourcewell will have no liability for any unpaid invoice of 
any Participating Entity.   
 
B. ADDITIONAL TERMS AND CONDITIONS/PARTICIPATING ADDENDUM. Additional terms and 
conditions to a purchase order, or other required transaction documentation, may be 
negotiated between a Participating Entity and Vendor, such as job or industry-specific 
requirements, legal requirements (e.g., affirmative action or immigration status requirements), 
or specific local policy requirements. Some Participating Entitles may require the use of a 
Participating Addendum; the terms of which will be worked out directly between the 
Participating Entity and the Vendor.  Any negotiated additional terms and conditions must 
never be less favorable to the Participating Entity than what is contained in this Contract. 
 
C. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Participating Entity requires 
service or specialized performance requirements (such as e-commerce specifications, 
specialized delivery requirements, or other specifications and requirements) not addressed in 
this Contract, the Participating Entity and the Vendor may enter into a separate, standalone 
agreement, apart from this Contract. Sourcewell, including its agents and employees, will not 
be made a party to a claim for breach of such agreement.   
 
D. TERMINATION OF ORDERS. Participating Entities may terminate an order, in whole or 
in part, immediately upon notice to Vendor in the event of any of the following events:   
 

1. The Participating Entity fails to receive funding or appropriation from its governing body 
at levels sufficient to pay for the goods to be purchased; 
2. Federal,  state, or provincial laws or regulations prohibit the purchase or change the 
Participating Entity’s requirements; or 
3. Vendor commits any material breach of this Contract or the additional terms agreed to 
between the Vendor and a Participating Entity. 

 
E. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a 
Participating Entity’s order will be determined by the Participating Entity making the purchase.   
 

7. CUSTOMER SERVICE 
 
A. PRIMARY ACCOUNT REPRESENTATIVE. Vendor will assign an Account Representative to 
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is 
changed. The Account Representative will be responsible for: 
  

x Maintenance and management of this Contract; 
x Timely response to all Sourcewell and Participating Entity inquiries; and 
x Business reviews to Sourcewell and Participating Entities, if applicable. 
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B. BUSINESS REVIEWS. Vendor must perform a minimum of one business review with 
Sourcewell per contract year. The business review will cover sales to Participating Entities, 
pricing and contract terms, administrative fees, supply issues, customer issues, and any other 
necessary information.  
 

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT 
 
A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Vendor must provide a contract 
sales activity report (Report) to the Sourcewell Contract Administrator assigned to this 
Contract. A Report must be provided regardless of the number or amount of sales during that 
quarter (i.e., if there are no sales, Vendor must submit a report indicating no sales were made).  
 
The Report must contain the following fields: 
 

x Customer Name (e.g., City of Staples Highway Department); 
x Customer Physical Street Address; 
x Customer City; 
x Customer State/Province; 
x Customer Zip Code; 
x Customer Contact Name; 
x Customer Contact Email Address; 
x Customer Contact Telephone Number; 
x Sourcewell Assigned Entity/Participating Entity Number; 
x Item Purchased Description; 
x Item Purchased Price;  
x Sourcewell Administrative Fee Applied; and 
x Date Purchase was invoiced/sale was recognized as revenue by Vendor. 

 
B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell, 
the Vendor will pay an administrative fee to Sourcewell on all Equipment, Products, and 
Services provided to Participating Entities. The Administrative Fee must be included in, and not 
added to, the pricing. Vendor may not charge Participating Entities more than the contracted 
price to offset the Administrative Fee. 
 
The Vendor will submit payment to Sourcewell for the percentage of administrative fee stated 
in the Proposal multiplied by the total sales of all Equipment, Products, and Services purchased 
by Participating Entities under this Contract during each calendar quarter. Payments should 
note the Vendor’s name and Sourcewell-assigned contract number in the memo; and must be 
mailed to the address above “Attn: Accounts Receivable” or remitted electronically to 
Sourcewell’s banking institution per Sourcewell’s Finance department instructions. Payments 
must be received no later than 45 calendar days after the end of each calendar quarter. 
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Vendor agrees to cooperate with Sourcewell in auditing transactions under this Contract to 
ensure that the administrative fee is paid on all items purchased under this Contract. 

 
In the event the Vendor is delinquent in any undisputed administrative fees, Sourcewell 
reserves the right to cancel this Contract and reject any proposal submitted by the Vendor in 
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the 
Contract’s expiration date, the administrative fee payment will be due no more than 30 days 
from the cancellation date.  
 

9. AUTHORIZED REPRESENTATIVE 
 
Sourcewell's Authorized Representative is its Chief Procurement Officer.   

 
Vendor’s Authorized Representative is the person named in the Vendor’s Proposal. If Vendor’s 
Authorized Representative changes at any time during this Contract, Vendor must promptly 
notify Sourcewell in writing. 

 
10. AUDIT, ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE 

 
A. AUDIT. Pursuant to Minnesota Statutes Section 16C.05, subdivision 5, the books, records, 
documents, and accounting procedures and practices relevant this Agreement are subject to 
examination by Sourcewell or the Minnesota State Auditor for a minimum of six years from the 
end of this Contract. This clause extends to Participating Entities as it relates to business 
conducted by that Participating Entity under this Contract. 
 
B. ASSIGNMENT. Neither the Vendor nor Sourcewell may assign or transfer any rights or 
obligations under this Contract without the prior consent of the parties and a fully executed 
assignment agreement. Such consent will not be unreasonably withheld.     
 
C. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective 
until it has been fully executed by the parties.   
 
D. WAIVER. If either party fails to enforce any provision of this Contract, that failure does not 
waive the provision or the right to enforce it. 
 
E. CONTRACT COMPLETE. This Contract contains all negotiations and agreements between 
Sourcewell and Vendor. No other understanding regarding this Contract, whether written or 
oral, may be used to bind either party. For any conflict between the attached Proposal and the 
terms set out in Articles 1-22, the terms of Articles 1-22 will govern. 
 
F. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent 
contractors, each free to exercise judgment and discretion with regard to the conduct of their 
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respective businesses. This Contract does not create a partnership, joint venture, or any other 
relationship such as master-servant, or principal-agent.  

 
11. LIABILITY 

  
Vendor must indemnify, save, and hold Sourcewell and its Participating Entities, including their 
agents and employees, harmless from any claims or causes of action, including attorneys’ fees, 
arising out of the performance of this Contract by the Vendor or its agents or employees; this 
indemnification includes injury or death to person(s) or property alleged to have been caused 
by some defect in the Equipment, Products, or Services under this Contract to the extent the 
Equipment, Product, or Service has been used according to its specifications. 

 
12. GOVERNMENT DATA PRACTICES 

 
Vendor and Sourcewell must comply with the Minnesota Government Data Practices Act, 
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell 
under this Contract and as it applies to all data created, collected, received, stored, used, 
maintained, or disseminated by the Vendor under this Contract.  
 
If the Vendor receives a request to release the data referred to in this article, the Vendor must 
immediately notify Sourcewell and Sourcewell will assist with how the Vendor should respond 
to the request. 
 

13. INTELLECTUAL PROPERTY, PUBLICITY, MARKETING, AND ENDORSEMENT 
 

A. INTELLECTUAL PROPERTY 
1. Grant of License. During the term of this Contract: 

a. Sourcewell grants to Vendor a royalty-free, worldwide, non-exclusive right and 
license to use theTrademark(s) provided to Vendor by Sourcewell in advertising and 
promotional materials for the purpose of marketing Sourcewell’s relationship with 
Vendor. 
b. Vendor grants to Sourcewell a royalty-free, worldwide, non-exclusive right and 
license to use Vendor’s Trademarks in advertising and promotional materials for the 
purpose of marketing Vendor’s relationship with Sourcewell. 

2. Limited Right of Sublicense. The right and license granted herein includes a limited right 
of each party to grant sublicenses to its and their respective distributors, marketing 
representatives, and agents (collectively “Permitted Sublicensees”) in advertising and 
promotional materials for the purpose of marketing the Parties’ relationship to Participating 
Entities. Any sublicense granted will be subject to the terms and conditions of this Article. 
Each party will be responsible for any breach of this Article by any of their respective 
sublicensees.  
3. Use; Quality Control.  
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a. Sourcewell must not alter Vendor’s Trademarks from the form provided by 
Vendor and must comply with Vendor’s removal requests as to specific uses of its 
trademarks or logos.   
b. Vendor must not alter Sourcewell’s Trademarks from the form provided by 
Sourcewell and must comply with Sourcewell’s removal requests as to specific uses 
of its trademarks or logos.   
c. Each party agrees to use, and to cause its Permitted Sublicensees to use, the 
other party’s Trademarks only in good faith and in a dignified manner consistent 
with such party’s use of the Trademarks. Upon written notice to the breaching party, 
the breaching party has 30 days of the date of the written notice to cure the breach 
or the license will be terminated.  

4. As applicable, Vendor agrees to indemnify and hold harmless Sourcewell and its 
Participating Entities against any and all suits, claims, judgments, and costs instituted or 
recovered against Sourcewell or Participating Entities by any person on account of the use 
of any Equipment or Products by Sourcewell or its Participating Entities supplied by Vendor 
in violation of applicable patent or copyright laws. 
5. Termination. Upon the termination of this Contract for any reason, each party, including 
Permitted Sublicensees, will have 30 days to remove all Trademarks from signage, websites, 
and the like bearing the other party’s name or logo (excepting Sourcewell’s pre-printed 
catalog of vendors which may be used until the next printing).  Vendor must return all 
marketing and promotional materials, including signage, provided by Sourcewell, or dispose 
of it according to Sourcewell’s written directions. 

 
B. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released 
without prior written approval from the Authorized Representatives. Publicity includes notices, 
informational pamphlets, press releases, research, reports, signs, and similar public notices 
prepared by or for the Vendor individually or jointly with others, or any subcontractors, with 
respect to the program, publications, or services provided resulting from this Contract. 
 
C. MARKETING. Any direct advertising, marketing, or offers with Participating Entities must be 
approved by Sourcewell. Materials should be sent to the Sourcewell Contract Administrator 
assigned to this Contract.   
 
D. ENDORSEMENT. The Vendor must not claim that Sourcewell endorses its Equipment, 
Products, or Services. 

 
14. GOVERNING LAW, JURISDICTION, AND VENUE 

 
Minnesota law governs this Contract. Venue for all legal proceedings out of this Contract, or its 
breach, must be in the appropriate state court in Todd County or federal court in Fergus Falls, 
Minnesota.  
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15. FORCE MAJEURE 
 
Neither party to this Contract will be held responsible for delay or default caused by acts of God 
or other conditions that are beyond that party’s reasonable control. A party defaulting under 
this provision must provide the other party prompt written notice of the default. 
 

16. SEVERABILITY 
 
If any provision of this Contract is found to be illegal, unenforceable, or void then both 
Sourcewell and Vendor will be relieved of all obligations arising under such provisions. If the 
remainder of this Contract is capable of performance, it will not be affected by such declaration 
or finding and must be fully performed. 
 

17. PERFORMANCE, DEFAULT, AND REMEDIES 
 
A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and 
address unresolved contract issues as follows:  
 

1. Notification. The parties must promptly notify each other of any known dispute and 
work in good faith to resolve such dispute within a reasonable period of time. If necessary, 
Sourcewell and the Vendor will jointly develop a short briefing document that describes the 
issue(s), relevant impact, and positions of both parties.  
2. Escalation. If parties are unable to resolve the issue in a timely manner, as specified 
above, either Sourcewell or Vendor may escalate the resolution of the issue to a higher 
level of management. The Vendor will have 30 calendar days to cure an outstanding issue.  
3. Performance while Dispute is Pending. Notwithstanding the existence of a dispute, the 
Vendor must continue without delay to carry out all of its responsibilities under the 
Contract that are not affected by the dispute. If the Vendor fails to continue without delay 
to perform its responsibilities under the Contract, in the accomplishment of all undisputed 
work, any additional costs incurred by Sourcewell and/or its Participating Entities as a result 
of such failure to proceed will be borne by the Vendor. 

 
B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract, 
or any Participating Entity order under this Contract, in default:   

 
1. Nonperformance of contractual requirements, or  
2. A material breach of any term or condition of this Contract.   

 
Written notice of default and a reasonable opportunity to cure must be issued by the party 
claiming default. Time allowed for cure will not diminish or eliminate any liability for liquidated 
or other damages. If the default remains after the opportunity for cure, the non-defaulting 
party may: 
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x Exercise any remedy provided by law or equity, or 
x Terminate the Contract or any portion thereof, including any orders issued against the 
Contract. 

 
18. INSURANCE 

  
A. REQUIREMENTS. At its own expense, Vendor must maintain insurance policy(ies) in effect at 
all times during the performance of this Contract with insurance company(ies) licensed or 
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better, 
with coverage and limits of insurance not less than the following:  

 
1. Workers’ Compensation and Employer’s Liability.  
Workers’ Compensation: As required by any applicable law or regulation.  
Employer's Liability Insurance: must be provided in amounts not less than listed below: 

Minimum limits: 
$500,000 each accident for bodily injury by accident 
$500,000 policy limit for bodily injury by disease 
$500,000 each employee for bodily injury by disease 

  
2. Commercial General Liability Insurance. Vendor will maintain insurance covering its 
operations, with coverage on an occurrence basis, and must be subject to terms no less 
broad than the Insurance Services Office (“ISO”) Commercial General Liability Form 
CG0001 (2001 or newer edition), or equivalent. At a minimum, coverage must include 
liability arising from premises, operations, bodily injury and property damage, 
independent contractors, products-completed operations including construction defect, 
contractual liability, blanket contractual liability, and personal injury and advertising 
injury. All required limits, terms and conditions of coverage must be maintained during 
the term of this Contract. 

 Minimum Limits:  
$1,000,000 each occurrence Bodily Injury and Property Damage 
$1,000,000 Personal and Advertising Injury 
$2,000,000 aggregate for Products-Completed operations  
$2,000,000 general aggregate 

 
3. Commercial Automobile Liability Insurance. During the term of this Contract, Vendor 
will maintain insurance covering all owned, hired, and non-owned automobiles in limits 
of liability not less than indicated below. The coverage must be subject to terms no less 
broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer), or 
equivalent. 

 Minimum Limits: 
$1,000,000 each accident, combined single limit 
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4. Umbrella Insurance. During the term of this Contract, Vendor will maintain umbrella 
coverage over Workers’ Compensation, Commercial General Liability, and Commercial 
Automobile. 

 Minimum Limits: 
$2,000,000  

 
5. Professional/Technical, Errors and Omissions, and/or Miscellaneous Professional 
Liability. During the term of this Contract, Vendor will maintain coverage for all claims 
the Vendor may become legally obligated to pay resulting from any actual or alleged 
negligent act, error, or omission related to Vendor’s professional services required 
under this Contract.  

 Minimum Limits:  
$2,000,000 per claim or event 
$2,000,000 – annual aggregate 

 
Failure of Vendor to maintain the required insurance will constitute a material breach entitling 
Sourcewell to immediately terminate this Contract for default.  
 
B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Vendor must furnish 
to Sourcewell a certificate of insurance, as evidence of the insurance required under this 
Contract. Prior to expiration of the policy(ies), renewal certificates must be mailed to 
Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 or sent to the 
Sourcewell Contract Administrator assigned to this Contract. The certificates must be signed by 
a person authorized by the insurer(s) to bind coverage on their behalf. 
 
Failure to request certificates of insurance by Sourcewell, or failure of Vendor to provide 
certificates of insurance, in no way limits or relieves Vendor of its duties and responsibilities in 
this Contract. 
 
C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY 
INSURANCE CLAUSE. Vendor agrees to list Sourcewell and its Participating Entities, including 
their officers, agents, and employees, as an additional insured under the Vendor’s commercial 
general liability insurance policy with respect to liability arising out of activities, “operations,” or 
“work” performed by or on behalf of Vendor, and products and completed operations of 
Vendor. The policy provision(s) or endorsement(s) must further provide that coverage is 
primary and not excess over or contributory with any other valid, applicable, and collectible 
insurance or self-insurance in force for the additional insureds.   
 
D. WAIVER OF SUBROGATION. Vendor waives and must require (by endorsement or 
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional 
insureds for losses paid under the insurance policies required by this Contract or other 
insurance applicable to the Vendor or its subcontractors. The waiver must apply to all 
deductibles and/or self-insured retentions applicable to the required or any other insurance 
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maintained by the Vendor or its subcontractors. Where permitted by law, Vendor must require 
similar written express waivers of subrogation and insurance clauses from each of its 
subcontractors.   
 
E. UMBRELLA/EXCESS LIABILITY/SELF-INSURED RETENTION. The limits required by this 
Contract can be met by either providing a primary policy or in combination with 
umbrella/excess liability policy(ies), or self-insured retention. 
 

19. COMPLIANCE 
 
A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this 
Contract must comply fully with applicable federal laws and regulations, and with the laws in 
the states and provinces in which the Equipment, Products, or Services are sold.  
 
B. LICENSES. Vendor must maintain a valid and current status on all required federal, 
state/provincial, and local licenses, bonds, and permits required for the operation of the 
business that the Vendor conducts with Sourcewell and Participating Entities. 

 
20. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION 

 
Vendor certifies and warrants that it is not in bankruptcy or that it has previously disclosed in 
writing certain information to Sourcewell related to bankruptcy actions. If at any time during 
this Contract Vendor declares bankruptcy, Vendor must immediately notify Sourcewell in 
writing. 
 
Vendor certifies and warrants that neither it nor its principals are presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs 
operated by the State of Minnesota; the United States federal government or the Canadian 
government, as applicable; or any Participating Entity. Vendor certifies and warrants that 
neither it nor its principals have been convicted of a criminal offense related to the subject 
matter of this Contract. Vendor further warrants that it will provide immediate written notice 
to Sourcewell if this certification changes at any time. 
 

21. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER 
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS 

 
Participating Entities that use United States federal grant or FEMA funds to purchase goods or 
services from this Contract may be subject to additional requirements including the 
procurement standards of the Uniform Administrative Requirements, Cost Principles and Audit 
Requirements for Federal Awards, 2 C.F.R. § 200. Participating Entities may also require 
additional requirements based on specific funding specifications. Within this Article, all 
references to “federal” should be interpreted to mean the United States federal government. 
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The following list only applies when a Participating Entity accesses Vendor’s Equipment, 
Products, or Services with United States federal funds. 
 
A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all 
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in 
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending 
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing 
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal 
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated 
herein by reference. 
 
B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal 
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. § 
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5, 
“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted 
Construction”). In accordance with the statute, contractors must be required to pay wages to 
laborers and mechanics at a rate not less than the prevailing wages specified in a wage 
determination made by the Secretary of Labor. In addition, contractors must be required to pay 
wages not less than once a week. The non-federal entity must place a copy of the current 
prevailing wage determination issued by the Department of Labor in each solicitation. The 
decision to award a contract or subcontract must be conditioned upon the acceptance of the 
wage determination. The non-federal entity must report all suspected or reported violations to 
the federal awarding agency. The contracts must also include a provision for compliance with 
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor 
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work 
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that 
each contractor or subrecipient must be prohibited from inducing, by any means, any person 
employed in the construction, completion, or repair of public work, to give up any part of the 
compensation to which he or she is otherwise entitled. The non-federal entity must report 
all suspected or reported violations to the federal awarding agency. Vendor must be in 
compliance with all applicable Davis-Bacon Act provisions. 
 
C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where 
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve 
the employment of mechanics or laborers must include a provision for compliance with 40 
U.S.C. §§ 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5). 
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of 
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess 
of the standard work week is permissible provided that the worker is compensated at a rate of 
not less than one and a half times the basic rate of pay for all hours worked in excess of 40 
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hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction 
work and provide that no laborer or mechanic must be required to work in surroundings or 
under working conditions which are unsanitary, hazardous or dangerous. These requirements 
do not apply to the purchases of supplies or materials or articles ordinarily available on the 
open market, or contracts for transportation or transmission of intelligence. This provision is 
hereby incorporated by reference into this Contract. Vendor certifies that during the term of an 
award for all contracts by Sourcewell resulting from this procurement process, Vendor must 
comply with applicable requirements as referenced above. 
 
D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award 
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or 
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization 
regarding the substitution of parties, assignment or performance of experimental, 
developmental, or research work under that “funding agreement,” the recipient or subrecipient 
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit 
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative 
Agreements,” and any implementing regulations issued by the awarding agency. Vendor 
certifies that during the term of an award for all contracts by Sourcewell resulting from this 
procurement process, Vendor must comply with applicable requirements as referenced above. 
 
E. CLEAN AIR ACT (42 U.S.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL 
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require 
the non-federal award to agree to comply with all applicable standards, orders or regulations 
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution 
Control Act as amended (33 U.S.C. § 1251- 1387). Violations must be reported to the Federal 
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). Vendor 
certifies that during the term of this Contract will comply with applicable requirements as 
referenced above. 
 
F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award 
(see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions 
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R. 
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189) and 12689 (3 
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names 
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared 
ineligible under statutory or regulatory authority other than Executive Order 12549. Vendor 
certifies that neither it nor its principals are presently debarred, suspended, proposed for 
debarment, declared ineligible, or voluntarily excluded from participation by any federal 
department or agency. 
 
G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Vendors must file 
any required certifications. Vendors must not have used federal appropriated funds to pay any 
person or organization for influencing or attempting to influence an officer or employee of any 
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agency, a member of Congress, officer or employee of Congress, or an employee of a member 
of Congress in connection with obtaining any federal contract, grant, or any other award 
covered by 31 U.S.C. § 1352. Vendors must disclose any lobbying with non-federal funds that 
takes place in connection with obtaining any federal award. Such disclosures are forwarded 
from tier to tier up to the non-federal award. Vendors must file all certifications and disclosures 
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 U.S.C. § 
1352). 
 
H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Vendor must comply with 
the record retention requirements detailed in 2 C.F.R. § 200.333. The Vendor further certifies 
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of 3 years after 
grantees or subgrantees submit final expenditure reports or quarterly or annual financial 
reports, as applicable, and all other pending matters are closed. 
 
I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Vendor 
must comply with the mandatory standards and policies relating to energy efficiency which are 
contained in the state energy conservation plan issued in compliance with the Energy Policy 
and Conservation Act. 
 
J. BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Vendor must comply 
with all applicable provisions of the Buy American Act. Purchases made in accordance with the 
Buy American Act must follow the applicable procurement rules calling for free and open 
competition. 
 
K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Vendor agrees that duly authorized 
representatives of a federal agency must have access to any books, documents, papers and 
records of Vendor that are directly pertinent to Vendor’s discharge of its obligations under this 
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right 
also includes timely and reasonable access to Vendor’s personnel for the purpose of interview 
and discussion relating to such documents. 
 
L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is 
a state agency or agency of a political subdivision of a state and its contractors must comply 
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation 
and Recovery Act. The requirements of Section 6002 include procuring only items designated in 
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the 
highest percentage of recovered materials practicable, consistent with maintaining a 
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the 
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring 
solid waste management services in a manner that maximizes energy and resource recovery; 
and establishing an affirmative procurement program for procurement of recovered materials 
identified in the EPA guidelines.  
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22. CANCELLATION 
 

Sourcewell or Vendor may cancel this Contract at any time, with or without cause, upon 60 
days’ written notice to the other party. However, Sourcewell may cancel this Contract 
immediately upon discovery of a material defect in any certification made in Vendor’s Proposal.  
Cancellation of this Contract does not relieve either party of financial, product, or service 
obligations incurred or accrued prior to cancellation. 
 
 

Sourcewell        Landscape Structures Inc. 
 
 

By: __________________________ By: __________________________ 
Jeremy Schwartz Fred Caslavka 

Title: Director of Operations & 
Procurement/CPO 

Title: Chief Financial Officer 
 

 
Date: ________________________ 

 
Date: ________________________ 

Approved:  
  

By: __________________________ 
 

Chad Coauette  
Title: Executive Director/CEO  
 
Date: ________________________ 
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ꢎ 3URSRVHUꢐVௐ$XWKRUL]HGௐ

5HSUHVHQWDWLYHௐꢑQDPHꢃௐWLWOHꢃௐ
DGGUHVVꢃௐHPDLOௐDGGUHVVௐꢖௐSKRQHꢒௐ
ꢑ7KHௐUHSUHVHQWDWLYHௐPXVWௐKDYHௐ
DXWKRULW\ௐWRௐVLJQௐWKHௐ³3URSRVHU¶Vௐ
$VVXUDQFHௐRIௐ&RPSOLDQFH´ௐRQௐ
EHKDOIௐRIௐWKHௐ3URSRVHUௐDQGꢃௐLQௐWKHௐ
HYHQWௐRIௐDZDUGꢃௐZLOOௐEHௐH[SHFWHGௐௐ
WRௐH[HFXWHௐWKHௐUHVXOWLQJௐFRQWUDFWꢒꢁ

)UHGௐ&DVODYND
&KLHIௐ)LQDQFLDOௐ2IILFHU
ꢄꢅꢆௐꢇWKௐ67ௐ6
'HODQRꢃௐ01ௐꢈꢈꢉꢊꢋ
IUHGFDVODYND#SOD\OVLꢂFRP
ꢇꢄꢉꢌꢍꢇꢊꢌꢈꢉꢄꢊ

ꢀꢕ

ꢈ 3URSRVHUꢐVௐSULPDU\ௐFRQWDFWௐIRUௐWKLVௐ
SURSRVDOௐꢑQDPHꢃௐWLWOHꢃௐDGGUHVVꢃௐ
HPDLOௐDGGUHVVௐꢖௐSKRQHꢒꢁ

(ODLQHௐ+DUNHVV
&RQWUDFWௐ$GPLQLVWUDWRU
ꢄꢅꢆௐꢇWKௐ67ௐ6
'HODQRꢃௐ01ௐꢈꢈꢉꢊꢋ
HODLQHKDUNHVV#SOD\OVLꢂFRP
ꢇꢄꢉꢌꢍꢇꢊꢌꢈꢊꢎꢉ

ꢀꢕ

ꢄ 3URSRVHUꢐVௐRWKHUௐFRQWDFWVௐIRUௐWKLVௐ
SURSRVDOꢃௐLIௐDQ\ௐꢑQDPHꢃௐWLWOHꢃௐ
DGGUHVVꢃௐHPDLOௐDGGUHVVௐꢖௐSKRQHꢒꢁ

'DYLGௐ6PLWKௐ
9LFHௐ3UHVLGHQWௐRIௐ6DOHVௐ
ꢄꢅꢆௐꢇWKௐ67ௐ6ௐ
'HODQRꢃௐ01ௐꢈꢈꢉꢊꢋௐ
'DYLG6PLWK#SOD\OVLꢂFRP
ꢇꢄꢉꢌꢍꢇꢊꢌꢈꢊꢅꢈ

7DEOHꢀꢄꢆꢀ&RPSDQ\ꢀ,QIRUPDWLRQꢀDQGꢀ)LQDQFLDOꢀ6WUHQJWK

/LQH
,WHP 4XHVWLRQ 5HVSRQVHꢀꢈ
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ꢇ 3URYLGHௐDௐEULHIௐKLVWRU\ௐRIௐ\RXUௐFRPSDQ\ꢃௐ
LQFOXGLQJௐ\RXUௐFRPSDQ\¶VௐFRUHௐYDOXHVꢃௐ
EXVLQHVVௐSKLORVRSK\ꢃௐDQGௐLQGXVWU\ௐORQJHYLW\ௐ
UHODWHGௐWRௐWKHௐUHTXHVWHGௐHTXLSPHQWꢃௐSURGXFWVௐ
RUௐVHUYLFHVꢂ

/DQGVFDSHௐ6WUXFWXUHVௐFHOHEUDWHVௐLWVௐꢈꢅWKௐ$QQLYHUVDU\ௐLQௐꢊꢅꢊꢆꢂௐௐ
2XUௐYLVLRQௐLVௐWRௐEHௐWKHௐLQGXVWU\ௐOHDGHUௐLQௐLQQRYDWLRQௐDQGௐRSHUDWLRQDOௐH[FHOOHQFHꢃௐKDYHௐ
WKHௐEHVWௐVDOHVௐFRQVXOWDQWVௐDQGௐEHௐWKHௐPRVWௐKLJKO\ௐUHFRJQL]HGௐPDQXIDFWXUHUௐRIௐ
FRPPHUFLDOௐSOD\JURXQGௐHTXLSPHQWꢂௐ:HௐVWULYHௐWRௐRIIHUௐZRUOGௐFODVVௐVHUYLFHௐDQGௐ
SURGXFWVௐZLWKௐRXUௐFRQWLQXRXVௐLPSURYHPHQWௐSURFHVVHVꢃௐDQGௐYDOXHVꢌEDVHGௐHPSOR\HHௐ
FXOWXUHꢂௐ
ௐ
/DQGVFDSHௐ6WUXFWXUHVௐZDVௐIRXQGHGௐLQௐꢆꢍꢇꢆௐE\ௐ6WHYHௐ.LQJௐDQGௐ%DUEௐ.LQJௐꢑꢆꢍꢎꢇꢌ
ꢊꢅꢅꢋꢒꢂௐ6WHYHௐLVௐDௐODQGVFDSHௐDUFKLWHFWௐZLWKௐDௐNHHQௐH\HௐIRUௐEHDXWLIXOௐDHVWKHWLFVௐDQGௐ
IXQFWLRQDOLW\ꢂௐ6WHYHௐLVௐDOVRௐWKHௐFUHDWRUௐRIௐWKHௐFRQFHSWௐRIௐFRQWLQXRXVௐSOD\ௐDQGௐZDVௐWKHௐ
ILUVWௐWRௐLQWHUFRQQHFWௐSOD\ௐHYHQWVௐLQFOXGLQJௐVOLGHVꢃௐFOLPEHUVꢃௐKRUL]RQWDOௐODGGHUVௐDQGௐ
PRUHꢂௐ7KHௐFRQWLQXRXVௐSOD\ௐFRQFHSWௐDOORZHGௐKLPௐWRௐFUHDWHௐPRUHௐSOD\ௐYDOXHௐLQௐDௐ
VPDOOHUௐVSDFHௐDQGௐHQFRXUDJHௐPRUHௐVRFLDOௐLQWHUDFWLRQௐDQGௐVNLOOௐGHYHORSPHQWௐDPRQJௐ
FKLOGUHQꢂௐ%DUEௐZDVௐHGXFDWHGௐDVௐDௐKRPHௐHFRQRPLVWௐZLWKௐDௐWDOHQWௐIRUௐRUJDQL]DWLRQௐ
GHYHORSPHQWௐDQGௐWKHௐDELOLW\ௐWRௐSODQꢃௐFRRUGLQDWHௐDQGௐH[HFXWHꢂௐ7KHLUௐFRPSOHPHQWDU\ௐ
VW\OHVௐDQGௐEDFNJURXQGVௐSURYHGௐWRௐEHௐWKHௐULJKWௐFRPELQDWLRQௐDVௐWKH\ௐWXUQHGௐDௐJUHDWௐ
LGHDௐLQWRௐDௐVXFFHVVIXOௐEXVLQHVVꢂௐ1RZꢃௐDOPRVWௐꢈꢅௐ\HDUVௐODWHUꢃௐWKHௐFRPSDQ\ௐLVௐDௐJOREDOௐ
OHDGHUௐLQௐWKHௐFRPPHUFLDOௐSOD\JURXQGௐLQGXVWU\ௐZLWKௐQHDUO\ௐꢈꢅꢅௐHPSOR\HHVꢃௐ
DSSUR[LPDWHO\ௐꢈꢅꢅꢃꢅꢅꢅꢗௐVTXDUHௐIHHWௐRIௐPDQXIDFWXULQJௐVSDFHௐLQௐ0LQQHVRWDௐDQGௐRYHUௐ
ꢉꢅꢅௐSOD\JURXQGௐFRQVXOWDQWVௐVSUHDGௐDFURVVௐWKHௐZRUOGꢂௐ
/DQGVFDSHௐ6WUXFWXUHVௐLVௐRQHௐRIௐWKHௐIHZௐUHPDLQLQJௐLQGHSHQGHQWO\ௐRZQHGௐPDQXIDFWXUHUVௐ
RIௐSOD\JURXQGௐHTXLSPHQWꢂௐ:HௐDUHௐꢆꢅꢅௐSHUFHQWௐHPSOR\HHௐRZQHGௐꢑ(623ꢒꢃௐDQGௐHDFKௐ
DQGௐHYHU\ௐHPSOR\HHௐLVௐFRPPLWWHGௐWRௐFUHDWLQJௐSOD\JURXQGVௐDQGௐSOD\ௐVSDFHVௐWKDWௐ
HQFRXUDJHௐNLGVௐRIௐDOOௐDJHVௐDQGௐDELOLWLHVௐWRௐOHDUQௐSHUVLVWHQFHꢃௐOHDGHUVKLSꢃௐFRPSHWLWLRQꢃௐ
EUDYHU\ꢃௐVXSSRUWௐDQGௐHPSDWK\ௐWKURXJKௐSOD\ꢂௐ:HௐSXVKௐWKHௐOLPLWVௐWRௐKHOSௐNLGVௐUHDOL]Hௐ
WKHUHௐLVௐQRௐOLPLWௐWRௐZKDWௐWKH\ௐFDQௐGRௐWRGD\ௐDQGௐLQௐWKHௐIXWXUHꢂௐ2XUௐFRUHௐYDOXHVꢌꢌ
UHODWLRQVKLSVꢃௐLQWHJULW\ꢃௐFRPPLWPHQWꢃௐLQQRYDWLRQꢃௐWHDPௐDQGௐSDVVLRQ²HQDEOHௐXVௐWRௐIXOILOOௐ
RXUௐPLVVLRQௐRIௐHQKDQFLQJௐWKHௐOLYHVௐRIௐFKLOGUHQௐWKURXJKௐSOD\ௐZKLOHௐKRQRULQJௐWKHௐ
HQYLURQPHQWꢂௐ)RUௐDௐEHWWHUௐWRPRUURZꢃௐZHௐSOD\ௐWRGD\ꢂௐ&RIRXQGHUௐDQGௐ&KDLUPDQௐ6WHYHௐ
.LQJௐLVௐWKHௐRQO\ௐOHDGHUௐRIௐDௐSOD\JURXQGௐFRPSDQ\ௐZKRௐLVௐDOVRௐDௐODQGVFDSHௐDUFKLWHFWꢂௐ
:LWKௐ6WHYH¶VௐSDVVLRQௐIRUௐFUHDWLQJௐSOD\JURXQGௐSURGXFWVௐDQGௐGHVLJQVௐWKDWௐJRௐEH\RQGௐ
$'$ௐUHTXLUHPHQWVꢃௐZHௐFUHDWHௐWUXO\ௐLQFOXVLYHௐSOD\ௐHQYLURQPHQWVௐIRUௐFKLOGUHQௐRIௐDOOௐ
DELOLWLHVꢂௐ:HௐDOVRௐSXVKௐWKHௐGHVLJQௐHQYHORSHௐE\ௐFUHDWLQJௐVRPHௐRIௐWKHௐPRVWௐFUHDWLYHO\ௐ
WKHPHGௐSOD\ௐHYHQWVௐLQௐWKHௐZRUOGꢃௐDORQJௐZLWKௐQDWXUHꢌLQVSLUHGௐSOD\JURXQGௐHTXLSPHQWௐWKDWௐ
EOHQGVௐLQWRௐWKHௐVXUURXQGLQJௐHQYLURQPHQWVꢂௐ
/DQGVFDSHௐ6WUXFWXUHV¶ௐRYHUDOOௐUHSXWDWLRQௐLQௐWKHௐPDUNHWSODFHௐLVௐEDVHGௐRQௐRIIHULQJௐ
OHDGLQJௐHGJHௐLQQRYDWLRQௐDQGௐEHVWௐYDOXHꢂௐ,QGHSHQGHQWௐUHVHDUFKௐFRQGXFWHGௐZLWKௐWKHௐ
UHFUHDWLRQௐLQGXVWU\ௐRYHUௐVHYHUDOௐ\HDUVௐLQGLFDWHGௐVXSHULRULW\ௐLQௐDUHDVௐRIௐSURGXFWௐTXDOLW\ꢃௐ
SURGXFWௐLQQRYDWLRQꢃௐFXVWRPௐFDSDELOLWLHVꢃௐHQYLURQPHQWDOௐVWHZDUGVKLSꢃௐDQGௐFXVWRPHUௐ
VHUYLFHꢂௐ2XUௐSURGXFWVௐDUHௐRIௐWKHௐKLJKHVWௐTXDOLW\ௐDQGௐEHVWௐORQJꢌWHUPௐYDOXHௐWRௐWKHௐ
FXVWRPHUꢂௐ2XUௐDWWHQWLRQௐWRௐGHWDLOௐLQௐPDQXIDFWXULQJௐDQGௐGHVLJQௐDORQJௐZLWKௐWKHௐGXUDELOLW\ௐ
DQGௐSURGXFWௐSHUIRUPDQFHௐLQௐWKHௐILHOGꢃௐKDVௐHDUQHGௐXVௐWKLVௐUHSXWDWLRQꢂௐ
6HHௐDWWDFKHGௐ/DQGVFDSHௐ6WUXFWXUHVௐ+LVWRU\ௐIRUௐPRUHௐGHWDLOHGௐLQIRUPDWLRQꢂ

ꢀꢕ

ꢋ :KDWௐDUHௐ\RXUௐFRPSDQ\¶VௐH[SHFWDWLRQVௐLQௐWKHௐ
HYHQWௐRIௐDQௐDZDUG"

/DQGVFDSHௐ6WUXFWXUHVௐFXUUHQWO\ௐKROGVௐDௐ6RXUFHZHOOௐFRQWUDFWௐꢑ$SULOௐꢊꢅꢆꢇௐWKUXௐ$SULOௐ
ꢊꢅꢊꢊௐꢑH[WHQGHGௐLQௐUHVSRQVHௐWRௐFXVWRPHUௐUHTXHVWꢒꢒꢂௐௐ:HௐKDYHௐVHHQௐVDOHVௐXQGHUௐWKLVௐ
FRQWUDFWௐQHDUO\ௐGRXEOHௐIURPௐꢊꢅꢆꢋௐWRௐꢊꢅꢊꢅꢂ
ௐ
,IௐZHௐDUHௐDZDUGHGௐDௐQHZௐ6RXUFHZHOOௐFRQWUDFWꢃௐZHௐH[SHFWௐWKHௐVWURQJௐJURZWKௐWRௐ
FRQWLQXHꢂௐௐ7KHௐ/DQGVFDSHௐ6WUXFWXUHVௐWHDPௐLVௐILQLVKLQJௐRQHௐRIௐWKHௐPRVWௐFKDOOHQJLQJௐ
\HDU¶VௐLQௐRXUௐFRXQWU\¶VௐKLVWRU\ௐZLWKௐQRௐODSVHௐLQௐVHUYLFHꢃௐQRௐPDQXIDFWXULQJௐGHOD\VௐDQGௐ
DQௐLQFUHDVHௐLQௐVDOHVௐXQGHUௐRXUௐFXUUHQWௐ6RXUFHZHOOௐFRQWUDFWꢂௐ2XUௐWHDPௐFRQWLQXHGௐWRௐ
GHOLYHUௐDWௐꢍꢍꢂꢆꢘௐRQௐWLPHௐZLWKௐꢍꢎꢂꢉꢘௐFOHDQௐVKLSPHQWVௐZKLFKௐZDVௐVLPLODUௐWRௐWKHௐSDVWௐ
ꢈௐ\HDUVꢂௐௐ:HௐKDYHௐDQௐHVWDEOLVKHGௐKLVWRU\ௐDQGௐFXVWRPHUௐEDVHௐWRௐFRQWLQXHௐJURZLQJௐ
WKHVHௐVDOHVꢂௐ$VௐFXVWRPHUVௐORRNௐIRUௐPRUHௐVWUHDPOLQHGௐPHWKRGVௐWRௐPDNHௐWKHLUௐ
SXUFKDVHVௐDQGௐSXUFKDVLQJௐYHKLFOHVௐWRௐKHOSௐPDNHௐWKHௐPRVWௐRIௐWKHLUௐSURMHFWௐGROODUVꢃௐZHௐ
DQWLFLSDWHௐVDOHVௐXQGHUௐFRRSHUDWLYHௐFRQWUDFWVௐZLOOௐFRQWLQXHௐWRௐJURZꢂௐௐ:LWKௐRXUௐVWURQJௐ
GHDOHUௐQHWZRUNௐDQGௐRXUௐDELOLW\ௐWRௐSURYLGHௐSHUVRQDOL]HGௐVHUYLFHௐWKURXJKௐWKDWௐ
SDUWQHUVKLSꢃௐZHௐEHOLHYHௐRXUௐH[LVWLQJௐFXVWRPHUVௐZLOOௐFRQWLQXHௐWRௐSXUFKDVHௐ/DQGVFDSHௐ
6WUXFWXUHV¶ௐSURGXFWVௐZKLOHௐDWௐWKHௐVDPHௐWLPHௐUHIHUULQJௐQHZௐFXVWRPHUVௐZKRௐZLOOௐVHHௐWKHௐ
EHQHILWVௐRIௐXWLOL]LQJௐWKHௐ6RXUFHZHOOௐFRQWUDFWꢂ

ꢀꢕ
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ꢍ 'HPRQVWUDWHௐ\RXUௐILQDQFLDOௐVWUHQJWKௐDQGௐ
VWDELOLW\ௐZLWKௐPHDQLQJIXOௐGDWDꢂௐ7KLVௐFRXOGௐ
LQFOXGHௐVXFKௐLWHPVௐDVௐILQDQFLDOௐVWDWHPHQWVꢃௐ
6(&ௐILOLQJVꢃௐFUHGLWௐDQGௐERQGௐUDWLQJVꢃௐOHWWHUVௐ
RIௐFUHGLWꢃௐDQGௐGHWDLOHGௐUHIHUHQFHௐOHWWHUVꢂௐ
8SORDGௐVXSSRUWLQJௐGRFXPHQWVௐꢑDVௐDSSOLFDEOHꢒௐ
LQௐWKHௐGRFXPHQWௐXSORDGௐVHFWLRQௐRIௐ\RXUௐ
UHVSRQVHꢂ

/DQGVFDSHௐ6WUXFWXUHVௐ,QFꢂௐꢑ/6,ꢒௐZDVௐDௐSULYDWHO\ௐRZQHGௐPDQXIDFWXUHUௐXQWLOௐꢊꢅꢆꢊௐZKHQௐ
LWௐEHFDPHௐꢆꢅꢅꢘௐHPSOR\HHௐRZQHGꢂௐௐ+LVWRULFDOO\ꢃௐZHௐKDYHௐRQO\ௐSURYLGHGௐOLPLWHGௐ
ILQDQFLDOௐLQIRUPDWLRQௐWRௐSDUWLHVௐRWKHUௐWKDQௐRXUௐILQDQFLDOௐLQVWLWXWLRQVௐDQGௐLQVXUDQFHௐ
FRPSDQ\ꢂௐௐ)RUௐFRPSHWLWLYHௐUHDVRQVௐZHௐDUHௐYHU\ௐSURWHFWLYHௐRIௐWKLVௐLQIRUPDWLRQꢂௐௐௐ
ௐ
+RZHYHUꢃௐZHௐXQGHUVWDQGௐRXUௐILQDQFLDOௐVWDELOLW\ௐLVௐDௐFULWLFDOௐDVSHFWௐLQௐWKHௐGHFLVLRQꢌ
PDNLQJௐSURFHVVꢂௐ/DQGVFDSHௐ6WUXFWXUHVௐHPSOR\VௐQHDUO\ௐꢈꢅꢅௐSHRSOHௐZKRꢃௐRQFHௐ
HOLJLELOLW\ௐUHTXLUHPHQWVௐDUHௐPHWꢃௐDOOௐSDUWLFLSDWHௐDVௐRZQHUVௐRIௐWKHௐFRPSDQ\ௐWKURXJKௐDௐ
TXDOLILHGௐ(PSOR\HHௐ6WRFNௐ2ZQHUVKLSௐ3ODQௐDQGௐ7UXVWꢂௐௐ2Qௐ'HFHPEHUௐꢉꢆꢃௐꢊꢅꢊꢅௐRXUௐ
WRWDOௐDVVHWVௐZHUHௐRYHUௐꢙꢍꢅௐPLOOLRQꢃௐRXUௐFXUUHQWௐUDWLRௐZDVௐꢊꢂꢍௐDQGௐRXUௐIL[HGௐFKDUJHௐ
FRYHUDJHௐUDWLRௐZDVௐRYHUௐꢆꢈꢂꢊௐꢑ8ꢂ6ꢂௐ%DQNௐUHTXLUHVௐLWௐWRௐEHௐQRௐOHVVௐWKDQௐꢆꢂꢆꢈꢒꢂௐ:Hௐ
DOVRௐKDYHௐDௐꢙꢊꢅꢂꢅௐPLOOLRQௐOLQHௐRIௐFUHGLWௐZLWKௐ8ꢂ6ꢂௐ%DQNௐWKDWௐLVௐUDUHO\ௐGUDZQௐXSRQௐDQGௐ
KDGௐDQௐRXWVWDQGLQJௐEDODQFHௐRIௐ]HURௐRQௐWKHௐGDWHௐRIௐWKLVௐUHVSRQVHௐDVௐZHOOௐDVௐRQௐ
'HFHPEHUௐꢉꢆꢃௐꢊꢅꢊꢅꢃௐꢊꢅꢆꢍௐDQGௐꢊꢅꢆꢋꢂௐ3ULFH:DWHUKRXVH&RRSHUVௐ//3ௐKDVௐLVVXHGௐ
FOHDQௐRSLQLRQVௐIRUௐWKHௐHDFKௐRIௐWKHௐSDVWௐꢊꢍௐ\HDUVௐWKH\ௐDXGLWHGௐ/DQGVFDSHௐ6WUXFWXUHVௐ
,QFꢂௐ7KHௐFOHDQௐRSLQLRQௐIRUௐꢊꢅꢆꢍௐDQGௐꢊꢅꢆꢋௐLVௐDWWDFKHGꢂௐ:HௐDQWLFLSDWHௐDQRWKHUௐFOHDQௐ
RSLQLRQௐWRௐEHௐLVVXHGௐIRUௐꢊꢅꢊꢅௐZKHQௐWKHௐDXGLWௐLVௐFRPSOHWHGௐLQௐ$XJXVWௐRIௐꢊꢅꢊꢆꢂௐ
ௐ
2XUௐFXUUHQWௐERQGLQJௐFDSDFLW\ௐRIௐꢙꢆꢅꢃꢅꢅꢅꢃꢅꢅꢅௐLVௐDOVRௐWHVWLPRQ\ௐE\ௐDQௐLQGHSHQGHQWௐ
WKLUGௐSDUW\ௐRIௐWKHLUௐEHOLHIௐLQௐRXUௐDELOLW\ௐWRௐPHHWௐRXUௐREOLJDWLRQVꢂௐ:HௐKDYHௐWKHௐDELOLW\ௐWRௐ
LQFUHDVHௐWKHௐOLPLWௐEXWௐKDYHௐQRWௐIRXQGௐDௐEXVLQHVVௐQHHGௐWRௐGRௐVRꢂௐ$Vௐ\RXௐDUHௐSUREDEO\ௐ
DOUHDG\ௐDZDUHꢃௐVXUHWLHVௐOLNHௐ,QWHUQDWLRQDOௐ)LGHOLW\ௐ,QVXUDQFHௐ&RPSDQ\ௐꢑ$0ௐ%HVWௐUDWLQJௐ
RIௐ$ꢌꢃௐ)LQDQFLDOௐ6L]Hௐ&DWHJRU\ௐ9,,ꢒௐLQVXUHௐWRௐDௐ]HURꢌORVVௐUDWLRௐDQGௐEDVHௐWKHLUௐOLPLWVௐ
RQௐWKHௐILQDQFLDOௐVXEVWDQFHௐDQGௐVWDELOLW\ௐRIௐWKHௐFRPSDQ\ௐWKH\ௐDUHௐERQGLQJꢂௐ
ௐ
:HௐKDYHௐVXSSOHPHQWHGௐWKLVௐLQIRUPDWLRQௐZLWKௐRXUௐEDQNௐDQGௐWUDGHௐUHIHUHQFHVꢂௐ/6,ௐKDVௐ
EHHQௐZRUNLQJௐZLWKௐ8ꢂ6ꢂௐ%DQNௐIRUௐRYHUௐꢊꢍௐ\HDUVௐDQGௐPDQ\ௐRIௐRXUௐNH\ௐVXSSOLHUVௐRYHUௐ
DௐVLPLODUௐWLPHௐSHULRGꢂௐ,QௐWRWDOLW\ௐWKLVௐLQIRUPDWLRQௐVKRXOGௐSURYLGHௐ\RXௐZLWKௐWKHௐ
DVVXUDQFHௐWKDWௐZHௐKDYHௐWKHௐILQDQFLDOௐPHDQVௐWRௐIXOILOOௐRXUௐVKRUWௐDQGௐORQJꢌWHUPௐ
REOLJDWLRQVꢂௐ
,Iௐ\RXௐGHWHUPLQHௐWKDWௐWKHௐLQIRUPDWLRQௐLVௐLQDGHTXDWHꢃௐ,ௐZRXOGௐZHOFRPHௐDQGௐDSSUHFLDWHௐ
WKHௐRSSRUWXQLW\ௐWRௐGLVFXVVௐWKLVௐVRௐWKDWௐ,ௐPD\ௐDGGUHVVௐDQ\ௐRIௐ\RXUௐFRQFHUQVꢂௐ
ௐ
)UHGௐ&DVODYNDꢃௐ0%$ꢃௐ&0$ꢃௐ&3$ௐꢑLQDFWLYHꢒௐ
&KLHIௐ)LQDQFLDOௐ2IILFHUௐDQGௐ5LVNௐ0DQDJHUௐ
'LUHFWꢁௐௐꢇꢄꢉꢌꢍꢇꢊꢌꢈꢉꢄꢊௐ
&HOOꢁௐꢇꢄꢉꢌꢊꢊꢆꢌꢅꢅꢄꢇௐ
5HSRUWௐRIௐ,QGHSHQGHQWௐ$XGLWRUVௐDQGௐ%DQNௐꢖௐ6XSSOLHUௐ5HIHUHQFHVௐDUHௐDWWDFKHGꢂ

ꢀꢕ

ꢆꢅ :KDWௐLVௐ\RXUௐ86ௐPDUNHWௐVKDUHௐIRUௐWKHௐ
VROXWLRQVௐWKDWௐ\RXௐDUHௐSURSRVLQJ"

0DUNHWௐVKDUHௐGDWDௐLVௐFRQILGHQWLDOௐDQGௐW\SLFDOO\ௐQRWௐGLVFORVHGꢂௐ+RZHYHUꢃௐZHௐDUHௐKLJKO\ௐ
FRQILGHQWௐZHௐKROGௐVLJQLILFDQWௐPDUNHWௐVKDUHꢂௐ%DVHGௐRQௐWKHௐPRVWௐUHFHQWௐLQIRUPDWLRQௐ
IURPௐ,3(0$ௐꢑ,QWHUQDWLRQDOௐ3OD\ௐ(TXLSPHQWௐ0DQXIDFWXUHU¶Vௐ$VVRFLDWLRQꢒௐ/6,ௐHVWLPDWHVௐ
LWVௐ8ꢂ6ꢂௐPDUNHWௐVKDUHௐDWௐꢊꢊꢘꢂௐௐ,3(0$ௐPHPEHUVௐYROXQWDULO\ௐUHSRUWௐWKHLUௐVDOHVௐWRௐ
,3(0$ௐZKLFKௐLQௐWXUQௐVXSSOLHVௐVXPPDU\ௐLQIRUPDWLRQௐWRௐLWVௐPHPEHUVꢂ

ꢀꢕ

ꢆꢆ :KDWௐLVௐ\RXUௐ&DQDGLDQௐPDUNHWௐVKDUHௐIRUௐWKHௐ
VROXWLRQVௐWKDWௐ\RXௐDUHௐSURSRVLQJ"

%DVHGௐRQௐWKHௐPRVWௐUHFHQWௐLQIRUPDWLRQௐIURPௐ,3(0$ௐꢑ,QWHUQDWLRQDOௐ3OD\ௐ(TXLSPHQWௐ
0DQXIDFWXUHU¶Vௐ$VVRFLDWLRQꢒௐ/6,ௐHVWLPDWHVௐLWVௐ&DQDGLDQௐPDUNHWௐVKDUHௐDWௐꢊꢈꢘꢂௐௐ
,3(0$ௐPHPEHUVௐYROXQWDULO\ௐUHSRUWௐWKHLUௐVDOHVௐWRௐ,3(0$ௐZKLFKௐLQௐWXUQௐVXSSOLHVௐ
VXPPDU\ௐLQIRUPDWLRQௐWRௐLWVௐPHPEHUVꢂ

ꢀꢕ

ꢆꢊ +DVௐ\RXUௐEXVLQHVVௐHYHUௐSHWLWLRQHGௐIRUௐ
EDQNUXSWF\ௐSURWHFWLRQ"ௐ,IௐVRꢃௐH[SODLQௐLQௐGHWDLOꢂ

/DQGVFDSHௐ6WUXFWXUHVௐKDVௐQHYHUௐILOHGௐDௐSHWLWLRQௐIRUௐEDQNUXSWF\ௐSURWHFWLRQꢂ ꢀꢕ
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ꢆꢉ +RZௐLVௐ\RXUௐRUJDQL]DWLRQௐEHVWௐGHVFULEHGꢁௐLVௐLWௐ
DௐPDQXIDFWXUHUꢃௐDௐGLVWULEXWRUꢔGHDOHUꢔUHVHOOHUꢃௐRUௐ
DௐVHUYLFHௐSURYLGHU"ௐௐ$QVZHUௐZKLFKHYHUௐ
TXHVWLRQௐꢑHLWKHUௐDꢒௐRUௐEꢒௐMXVWௐEHORZꢒௐEHVWௐ
DSSOLHVௐWRௐ\RXUௐRUJDQL]DWLRQꢂ
Dꢒௐௐௐௐ,Iௐ\RXUௐFRPSDQ\ௐLVௐEHVWௐGHVFULEHGௐDVௐDௐ
GLVWULEXWRUꢔGHDOHUꢔUHVHOOHUௐꢑRUௐVLPLODUௐHQWLW\ꢒꢃௐ
SURYLGHௐ\RXUௐZULWWHQௐDXWKRUL]DWLRQௐWRௐDFWௐDVௐDௐ
GLVWULEXWRUꢔGHDOHUꢔUHVHOOHUௐIRUௐWKHௐPDQXIDFWXUHUௐ
RIௐWKHௐSURGXFWVௐSURSRVHGௐLQௐWKLVௐ5)3ꢂௐ,Iௐ
DSSOLFDEOHꢃௐLVௐ\RXUௐGHDOHUௐQHWZRUNௐ
LQGHSHQGHQWௐRUௐFRPSDQ\ௐRZQHG"
Eꢒௐௐௐௐ,Iௐ\RXUௐFRPSDQ\ௐLVௐEHVWௐGHVFULEHGௐDVௐDௐ
PDQXIDFWXUHUௐRUௐVHUYLFHௐSURYLGHUꢃௐGHVFULEHௐ
\RXUௐUHODWLRQVKLSௐZLWKௐ\RXUௐVDOHVௐDQGௐVHUYLFHௐ
IRUFHௐDQGௐZLWKௐ\RXUௐGHDOHUௐQHWZRUNௐLQௐ
GHOLYHULQJௐWKHௐSURGXFWVௐDQGௐVHUYLFHVௐSURSRVHGௐ
LQௐWKLVௐ5)3ꢂௐ$UHௐWKHVHௐLQGLYLGXDOVௐ\RXUௐ
HPSOR\HHVꢃௐRUௐWKHௐHPSOR\HHVௐRIௐDௐWKLUGௐSDUW\"

/DQGVFDSHௐ6WUXFWXUHVௐLVௐDௐPDQXIDFWXUHUꢂௐௐ:HௐPDUNHWௐRXUௐSURGXFWVௐWKURXJKௐDௐJOREDOௐ
QHWZRUNௐRIௐꢈꢅௐLQGHSHQGHQWௐVDOHVௐRUJDQL]DWLRQVௐFRPSULVHGௐRIௐPRUHௐWKDQௐꢇꢅꢅௐVDOHVௐ
DQGௐVHUYLFHௐSHRSOHꢂௐௐ7KHௐVDOHVௐRUJDQL]DWLRQVௐKDYHௐH[FOXVLYHௐWHUULWRULHVௐDQGௐDUHௐQRWௐ
DOORZHGௐWRௐFDUU\ௐFRPSHWLQJௐSURGXFWௐOLQHVꢂௐ,QௐWKHௐ8ꢂ6ꢂௐWKHVHௐLQGHSHQGHQWௐVDOHVௐ
RUJDQL]DWLRQVௐSURYLGHௐIXOOௐVDOHVௐDQGௐVHUYLFHௐFRYHUDJHௐIRUௐDOOௐꢈꢅௐVWDWHVꢂௐ$VௐDௐꢆꢅꢅꢘௐ
HPSOR\HHௐRZQHGௐFRPSDQ\ௐZLWKௐ/DQGVFDSHௐ6WUXFWXUHVௐEHLQJௐWKHௐVROHௐOHJDOௐHQWLW\ௐ
XQGHUௐZKLFKௐRXUௐSURGXFWVௐDUHௐVROGꢃௐRXUௐVDOHVௐRUJDQL]DWLRQVௐGRௐQRWௐFRPSHWHௐDJDLQVWௐ
RWKHUௐHQWLWLHVௐRZQHGௐE\ௐXVꢂௐௐ,QௐVKRUWꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐLVௐQRWௐRZQHGௐE\ௐDQRWKHUௐ
FRPSDQ\ꢃௐQRUௐGRௐZHௐRZQௐDQ\ௐRWKHUௐFRPSDQLHVௐWKDWௐDUHௐVHOOLQJௐDQGௐPDUNHWLQJௐVLPLODUௐ
SURGXFWVௐWKDWௐHIIHFWLYHO\ௐFRPSHWHௐDJDLQVWௐHDFKௐRWKHUꢂௐ/DQGVFDSHௐ6WUXFWXUHVௐSURGXFWVௐ
DFFRXQWௐIRUௐPRUHௐWKDQௐꢈꢅꢘௐRIௐWKHௐWRWDOௐUHYHQXHௐIRUௐꢉꢊௐRIௐWKHௐꢉꢄௐ1RUWKௐ$PHULFDQௐ
VDOHVௐRUJDQL]DWLRQVꢂௐௐ7KHௐSHUFHQWDJHௐLQFUHDVHVௐVLJQLILFDQWO\ௐZKHQௐFRPSOLPHQWDU\ௐOLQHVௐ
DQGௐVHUYLFHVௐVXFKௐDVௐVXUIDFLQJௐDQGௐLQVWDOODWLRQௐDUHௐLQFOXGHGꢂௐௐ$OOௐRIௐZKLFKௐZRXOGௐQRWௐ
EHௐVROGௐLIௐLWௐZHUHௐQRWௐIRUௐWKHௐVDOHௐRIௐRXUௐSURGXFWVꢂௐ
ௐ
7KHௐGLVWULEXWLRQௐVWUXFWXUHௐDWௐ/DQGVFDSHௐ6WUXFWXUHVௐLVௐOHGௐE\ௐRXUௐ9LFHௐ3UHVLGHQWௐRIௐ
6DOHVꢃௐWZRௐ1RUWKௐ$PHULFDQௐ5HJLRQDOௐ6DOHVௐ0DQDJHUVꢃௐ&XVWRPௐ6DOHVௐ0DQDJHUௐDQGௐ
,QWHUQDWLRQDOௐ6DOHVௐ0DQDJHUꢂௐௐௐ
ௐ
7KHௐLQGHSHQGHQWௐVDOHVௐRUJDQL]DWLRQVௐHDFKௐPDLQWDLQௐDௐWHDPௐRIௐVDOHVௐUHSUHVHQWDWLYHVௐ
DQGௐVXSSRUWௐVWDIIௐZKRௐVHUYHௐWKHௐFOLHQWVௐLQௐWKHLUௐUHVSHFWLYHௐWHUULWRULHVꢂௐ2XUௐVDOHVௐ
RUJDQL]DWLRQVௐKDYHௐEHHQௐZLWKௐ/DQGVFDSHௐ6WUXFWXUHVௐIRUௐDQௐDYHUDJHௐRIௐꢊꢈௐ\HDUVௐZLWKௐ
VHYHUDOௐRIௐRXUௐODUJHVWௐFXUUHQWO\ௐEHLQJௐOHGௐE\ௐWKHௐꢊQGௐJHQHUDWLRQꢂௐ2XUௐVKDUHGௐYDOXHVௐ
DQGௐFRPPLWPHQWௐWRௐVHUYLQJௐRXUௐFXVWRPHUVௐDUHௐWKHௐIRXQGDWLRQௐRIௐRXUௐUHODWLRQVKLSꢂௐ7KHௐ
ORQJௐWHQXUHௐKDVௐUHVXOWHGௐLQௐVWURQJௐV\QHUJLHVௐDQGௐVKDUHGௐTXDOLW\ꢃௐVHUYLFHௐDQGௐGHOLYHU\ௐ
YDOXHVꢂௐ:HௐFRQVLGHUௐRXUௐVDOHVௐFKDQQHOௐWUXHௐSDUWQHUVꢃௐDQGௐDQௐLQWHJUDOௐSDUWௐRIௐWKHௐ
/DQGVFDSHௐ6WUXFWXUHVௐIDPLO\ꢂ

ꢀꢕ

ꢆꢎ ,IௐDSSOLFDEOHꢃௐSURYLGHௐDௐGHWDLOHGௐH[SODQDWLRQௐ
RXWOLQLQJௐWKHௐOLFHQVHVௐDQGௐFHUWLILFDWLRQVௐWKDWௐ
DUHௐERWKௐUHTXLUHGௐWRௐEHௐKHOGꢃௐDQGௐDFWXDOO\ௐ
KHOGꢃௐE\ௐ\RXUௐRUJDQL]DWLRQௐꢑLQFOXGLQJௐWKLUGௐ
SDUWLHVௐDQGௐVXEFRQWUDFWRUVௐWKDWௐ\RXௐXVHꢒௐLQௐ
SXUVXLWௐRIௐWKHௐEXVLQHVVௐFRQWHPSODWHGௐE\ௐWKLVௐ
5)3ꢂ

7KHௐSOD\JURXQGௐLQGXVWU\ௐGRHVௐQRWௐUHTXLUHௐDQ\ௐVSHFLDOௐOLFHQVHVௐWRௐEHௐKHOGௐE\ௐ
PDQXIDFWXUHUVꢂௐ
/DQGVFDSHௐ6WUXFWXUHVௐLVௐSURXGௐWRௐEHௐDWௐWKHௐIRUHIURQWௐRIௐDQௐLQGXVWU\ௐWKDWௐFDUHVௐDERXWௐ
FKLOGUHQꢂௐ:HௐSURPRWHௐKHDOWK\ௐNLGVௐDQGௐDௐVXVWDLQDEOHௐZRUOGꢂௐ:HௐDUHௐRQHௐRIௐWKHௐ
IRXQGHUVௐRIௐWKHௐ,QWHUQDWLRQDOௐ3OD\ௐ(TXLSPHQWௐ0DQXIDFWXUHUVௐ$VVRFLDWLRQௐꢑ,3(0$ꢒꢃௐDQௐ
RUJDQL]DWLRQௐWKDWௐSURPRWHVௐTXDOLW\ௐDQGௐVDIHW\ௐIRUௐDOOௐSOD\JURXQGௐPDQXIDFWXUHUVꢂௐ,WௐLVௐDௐ
PHPEHUꢌGULYHQௐLQWHUQDWLRQDOௐWUDGHௐRUJDQL]DWLRQௐWKDWௐUHSUHVHQWVௐDQGௐSURPRWHVௐDQௐRSHQௐ
PDUNHWௐIRUௐPDQXIDFWXUHUVௐRIௐSOD\ௐHTXLSPHQWௐRIௐZKLFKௐ/DQGVFDSHௐ6WUXFWXUHVௐKDVௐEHHQௐ
DௐPHPEHUௐLQௐJRRGௐVWDQGLQJௐVLQFHௐLWVௐLQFHSWLRQꢂௐ,QௐWKHௐLQWHUHVWௐRIௐSOD\JURXQGௐVDIHW\ꢃௐ
,3(0$ௐSURYLGHVௐDௐ7KLUGௐ3DUW\ௐ&HUWLILFDWLRQௐ6HUYLFHௐZKHUHE\ௐDௐGHVLJQDWHGௐ
LQGHSHQGHQWௐODERUDWRU\ௐYDOLGDWHVௐDௐSDUWLFLSDQWꢐVௐFHUWLILFDWLRQௐRIௐFRQIRUPDQFHௐWRௐ$670ௐ
)ꢆꢎꢋꢇꢃௐ6WDQGDUGௐ&RQVXPHUௐ6DIHW\ௐ3HUIRUPDQFHௐ6SHFLILFDWLRQௐIRUௐ3OD\JURXQGௐ
(TXLSPHQWௐIRUௐ3XEOLFௐ8VHꢃௐH[FHSWௐVHFWLRQVௐꢇꢂꢆꢂꢆꢃௐꢆꢅௐDQGௐꢆꢊꢂꢄꢂꢆꢓௐ&$1ꢔ&6$ௐ=ꢄꢆꢎꢃௐ
&KLOGUHQꢐVௐ3OD\VSDFHVௐDQGௐ(TXLSPHQWௐ6WDQGDUGVꢃௐH[FHSWௐFODXVHVௐꢍꢂꢋꢃௐꢆꢅௐDQGௐꢆꢆꢓௐRUௐ
ERWKꢂௐ7KHௐXVHௐRIௐWKHௐFRUUHVSRQGLQJௐORJRௐLQௐWKHௐ/DQGVFDSHௐ6WUXFWXUHVௐFDWDORJௐ
VLJQLILHVௐWKDWௐ/DQGVFDSHௐ6WUXFWXUHVௐ,QFꢂௐKDVௐUHFHLYHGௐZULWWHQௐYDOLGDWLRQௐIURPௐWKHௐ
LQGHSHQGHQWௐODERUDWRU\ௐWKDWௐWKHௐSURGXFWꢑVꢒௐDVVRFLDWHGௐZLWKௐWKHௐXVHௐRIௐWKHௐORJRௐ
FRQIRUPVௐZLWKௐWKHௐUHTXLUHPHQWVௐRIௐWKHௐLQGLFDWHGௐVWDQGDUGVꢂௐ
&6$ꢁௐ7KHௐ&DQDGLDQௐ6WDQGDUGVௐ$VVRFLDWLRQꢂௐ1HDUO\ௐDOOௐHTXLSPHQWௐGHYHORSHGௐE\ௐ
/DQGVFDSHௐ6WUXFWXUHVௐLVௐFHUWLILHGௐWRௐPHHWௐ&$1ꢔ&6$ꢌ=ꢄꢆꢎꢌꢅꢇꢃௐWKHௐ&KLOGUHQ¶Vௐ
3OD\VSDFHVௐDQGௐ(TXLSPHQWௐ6WDQGDUGꢃௐWKURXJKௐ,3(0$ꢂௐ
&36,$ௐ6DIHW\ௐ&RPSOLDQFHꢁௐ$Wௐ/DQGVFDSHௐ6WUXFWXUHVꢃௐSURGXFWௐVDIHW\ௐLVௐDௐWRSௐSULRULW\ꢂௐ
:HௐEHOLHYHௐWKHUHௐLVௐQRௐLQYHVWPHQWௐPRUHௐYDOXDEOHௐWKDQௐWKHௐSURWHFWLRQௐDQGௐVDIHW\ௐRIௐ
RXUௐFKLOGUHQꢂௐ7KDWꢐVௐZK\ௐZHௐDOZD\VௐVWULYHௐWRௐJRௐEH\RQGௐWKHௐPLQLPXPௐVDIHW\ௐ
UHTXLUHPHQWVௐDQGௐEXLOGௐWKLVௐYDOXHௐLQWRௐHYHU\ௐSLHFHௐRIௐSOD\JURXQGௐHTXLSPHQWௐZHௐ
SURGXFHꢂௐ
7KHௐ&RQVXPHUௐ3URGXFWVௐ6DIHW\ௐ,PSURYHPHQWௐ$FWௐꢑ&36,$ꢒௐRIௐꢊꢅꢅꢋௐVSHFLILHVௐVDIHௐ
OLPLWVௐRQௐWKHௐPD[LPXPௐDOORZDEOHௐDPRXQWௐRIௐOHDGௐLQௐSDLQWVꢃௐFRDWLQJVௐDQGௐRWKHUௐ
PDWHULDOVௐXVHGௐRQௐFKLOGUHQꢐVௐSURGXFWVꢃௐDQGௐVHWVௐOLPLWVௐRQௐFHUWDLQௐKHDY\ௐPHWDOVௐDQGௐVL[ௐ
GLIIHUHQWௐSKWKDODWHVௐꢑSODVWLFL]HUVௐXVHGௐWRௐPDNHௐYLQ\OௐDQGௐRWKHUௐSODVWLFVௐVRIWௐDQGௐ
IOH[LEOHꢒௐXVHGௐLQௐFHUWDLQௐWR\VௐDQGௐFKLOGFDUHௐDUWLFOHVꢂௐ/DQGVFDSHௐ6WUXFWXUHVௐKDVௐWHVWHGௐ
KXQGUHGVௐRIௐPDWHULDOVௐWRௐYDOLGDWHௐFRPSOLDQFHௐWRௐWKLVௐVDIHW\ௐDFWꢂௐ
$OOௐSURGXFWVௐPDQXIDFWXUHGௐDQGௐGLVWULEXWHGௐWKURXJKௐ/DQGVFDSHௐ6WUXFWXUHVௐPHHWௐRUௐ
H[FHHGௐWKHௐUHTXLUHPHQWVௐRIௐWKHௐ&36,$ꢂௐ
,62ௐ&HUWLILFDWLRQꢁௐ,62ௐꢑWKHௐ,QWHUQDWLRQDOௐ2UJDQL]DWLRQௐIRUௐ6WDQGDUGL]DWLRQꢒௐLVௐDௐ
ZRUOGZLGHௐIHGHUDWLRQௐRIௐQDWLRQDOௐVWDQGDUGVௐERGLHVௐꢑ,62ௐPHPEHUௐERGLHVꢒꢂௐ,WVௐSXUSRVHௐ
LVௐWRௐSURPRWHௐFRPPRQௐVWDQGDUGVௐIRUௐEXVLQHVVHVௐZRUOGZLGHꢂௐ
,62ௐꢍꢅꢅꢆꢁꢊꢅꢆꢈௐKDVௐDௐSURFHVVꢌRULHQWHGௐVWUXFWXUHꢃௐLVௐFXVWRPHUௐIRFXVHGௐDQGௐ
HPSKDVL]HVௐFRQWLQXRXVௐLPSURYHPHQWௐLQௐTXDOLW\ꢂௐ
,62ௐꢆꢎꢅꢅꢆꢁꢊꢅꢆꢈௐGULYHVௐXVௐWRZDUGௐRSHUDWLQJௐLQௐDௐPDQQHUௐWKDWௐLVௐHQYLURQPHQWDOO\ௐ
FRQVFLRXVꢂௐ
%RWKௐVWDQGDUGVௐSURYLGHௐJXLGHOLQHVௐIRUௐHVWDEOLVKLQJௐDௐFRPSDQ\ꢐVௐTXDOLW\ௐDQGௐ
HQYLURQPHQWDOௐPDQDJHPHQWௐSURJUDPVꢂௐ,Qௐꢆꢍꢍꢋௐ/DQGVFDSHௐ6WUXFWXUHVௐEHFDPHௐWKHௐILUVWௐ
SOD\ௐHTXLSPHQWௐPDQXIDFWXUHUௐWRௐEHௐFHUWLILHGௐLQௐ,62ௐꢍꢅꢅꢆௐDQGௐ,62ௐꢆꢎꢅꢅꢆꢂௐௐ$QQXDOௐ
DXGLWVௐE\ௐDௐꢉUGௐSDUW\ௐDUHௐUHTXLUHGௐWRௐPDLQWDLQௐWKHVHௐFHUWLILFDWLRQVௐZKLFKௐ/6,ௐKDVௐ
GRQHௐVXFFHVVIXOO\ௐIRUௐHDFKௐ\HDUௐVLQFHௐꢊꢅꢆꢈௐWKURXJKௐWKHௐGDWHௐRIௐWKLVௐUHVSRQVHꢂௐ
:KDWௐGRHVௐWKLVௐPHDQௐWRௐDௐFXVWRPHU"ௐ
7KLVௐPHDQVௐWKDWௐDௐFXVWRPHUௐFDQௐSXUFKDVHௐIURPௐ/DQGVFDSHௐ6WUXFWXUHVꢃௐDௐSUHPLHUௐ
FRPPHUFLDOௐSOD\JURXQGௐHTXLSPHQWௐPDQXIDFWXUHUꢃௐZLWKௐFRQILGHQFHௐEHFDXVHௐZHௐKDYHௐWKHௐ ꢀꢕ
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SURFHVVHVௐLQௐSODFHௐWRௐFRQVLVWHQWO\ௐPDQXIDFWXUHௐWKHௐKLJKHVWௐTXDOLW\ௐSURGXFWVௐZKLOHௐ
EHLQJௐFRQVFLRXVௐRIௐKRZௐZHௐDUHௐLPSDFWLQJௐWKHௐHQYLURQPHQWꢂௐ
ௐ
$OWKRXJKௐQRWௐDQௐLQGXVWU\ௐUHTXLUHPHQWꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐUHTXLUHVௐPHPEHUVௐRIௐRXUௐ
VWDIIௐWRௐEHௐFHUWLILHGௐE\ௐWKHௐ1DWLRQDOௐ3OD\JURXQGௐ6DIHW\ௐ,QVWLWXWHௐꢑ136,ꢒꢂௐ7KLVௐLQFOXGHVௐ
PDQ\ௐRIௐRXUௐSURGXFWௐGHYHORSPHQWௐWHDPꢃௐSOD\JURXQGௐGHVLJQௐWHDPௐDQGௐRXUௐWHFKQLFDOௐ
VHUYLFHVௐꢑLQVWDOODWLRQௐVXSSRUWꢒௐWHDPꢂௐ7KLVௐHQVXUHVௐRXUௐFXVWRPHUVௐUHFHLYHௐWKHௐEHQHILWௐRIௐ
WKHௐNQRZOHGJHௐRIௐDQGௐFRPSOLDQFHௐZLWKௐJRYHUQPHQWௐVWDQGDUGVꢂௐ7KLVௐRFFXUVௐDWௐDOOௐOHYHOVௐ
IURPௐWKHௐGHYHORSPHQWௐRIௐWKHௐHTXLSPHQWꢃௐGHVLJQௐRIௐWKHௐSOD\ௐVWUXFWXUHVꢃௐWKURXJKௐ
LQVWDOODWLRQௐDQGௐPDLQWHQDQFHௐVHUYLFHVꢂௐ
,QௐDGGLWLRQꢃௐPDQ\ௐNH\ௐVWDIIௐPHPEHUVௐDUHௐDFWLYHO\ௐLQYROYHGௐLQௐWKHௐGHYHORSPHQWௐRIௐWKHௐ
VWDQGDUGVௐIRUௐRXUௐLQGXVWU\ꢂௐ6WHYHௐ.LQJꢃௐFRꢌIRXQGHUௐDQGௐFKDLUPDQꢃௐLVௐDQௐ$PHULFDQௐ
6RFLHW\ௐRIௐ/DQGVFDSHௐ$UFKLWHFWVௐꢑ$6/$ꢒௐ)HOORZꢃௐDௐ&HUWLILHGௐ3OD\JURXQGௐ6DIHW\ௐ
,QVSHFWRUꢃௐDQGௐDௐIRXQGLQJௐPHPEHUௐDQGௐSDVWௐ3UHVLGHQWௐRIௐ,3(0$ௐꢑ,QWHUQDWLRQDOௐ3OD\ௐ
(TXLSPHQWௐ0DQXIDFWXUHUVௐ$VVRFLDWLRQꢒꢂௐ6WHYHௐKDVௐEHHQௐFKDLUPDQௐRIௐDௐWDVNௐJURXSௐRIௐ
WKHௐ$PHULFDQௐ6RFLHW\ௐIRUௐ7HVWLQJௐDQGௐ0DWHULDOVௐꢑ$670ꢒௐWKDWௐZRUNHGௐZLWKௐWKHௐ8ꢂ6ꢂௐ
&RQVXPHUௐ3URGXFWVௐ6DIHW\ௐ&RPPLVVLRQௐꢑ&36&ꢒௐWRௐXSGDWHௐWKHௐ$670ௐ)ꢆꢎꢋꢇௐ
6SHFLILFDWLRQꢁௐDௐYROXQWDU\ௐVDIHW\ௐDQGௐDFFHVVLELOLW\ௐVWDQGDUGௐIRUௐSXEOLFௐSOD\JURXQGௐ
HTXLSPHQWௐGHVLJQHGௐIRUௐFKLOGUHQௐDJHVௐꢊௐWRௐꢆꢊꢂௐ+LVௐWDVNௐJURXSௐKDGௐWKHௐDGGHGௐ
UHVSRQVLELOLW\ௐRIௐGHYHORSLQJௐSOD\JURXQGௐDFFHVVLELOLW\ௐVWDQGDUGVௐWRௐFRPSO\ௐZLWKௐWKHௐ
$PHULFDQVௐZLWKௐ'LVDELOLWLHVௐ$FWௐꢑ$'$ꢒꢂௐ/DQGVFDSHௐ6WUXFWXUHVௐZDVௐDOVRௐWKHௐILUVWௐ
FRPSDQ\ௐWRௐGHYHORSௐQHZௐSOD\JURXQGௐHYHQWVௐVSHFLILFDOO\ௐPHHWLQJௐ$'$ௐUHTXLUHPHQWVꢂௐ
5DQG\ௐ:DWHUPLOOHUꢃௐ9LFHௐ3UHVLGHQWௐRIௐ3URGXFWௐ'HYHORSPHQWꢃௐKDVௐEHHQௐZLWKௐ
/DQGVFDSHVௐ6WUXFWXUHVௐ,QFꢂௐIRUௐꢊꢇௐ\HDUVꢂௐ5DQG\ௐVHUYHVௐDVௐDௐFRPPLWWHHௐPHPEHUௐIRUௐ
$670ꢃௐKDVௐVHUYHGௐDVௐ3UHVLGHQWௐRIௐ,3(0$ꢃௐDQGௐLVௐFXUUHQWO\ௐWKHௐ7UHDVXUHUௐRIௐ,3(0$ꢂௐ
+HௐLVௐFHUWLILHGௐE\ௐ153$ௐDVௐDௐ&HUWLILHGௐ3OD\JURXQGௐ6DIHW\ௐ,QVSHFWRUௐꢑ&36,ꢒꢂௐ
7RPௐ)LW]SDWULFNꢃௐ3ꢂ(ꢂௐ3URGXFWௐ'HYHORSPHQWௐ(QJLQHHUꢃௐKDVௐEHHQௐZLWKௐ/DQGVFDSHௐ
6WUXFWXUHVௐIRUௐꢆꢈௐ\HDUVꢂௐ7RPௐVHUYHVௐDVௐDௐFRPPLWWHHௐPHPEHUௐIRUௐ$670ꢃௐLVௐDௐ
PHPEHUௐRIௐWKHௐ,3(0$ௐ(TXLSPHQWௐ&HUWLILFDWLRQௐ&RPPLWWHHௐDQGௐLVௐFHUWLILHGௐE\ௐ153$ௐ
DVௐDௐ&HUWLILHGௐ3OD\JURXQGௐ6DIHW\ௐ,QVSHFWRUௐꢑ&36,ꢒꢂௐ
/DQGVFDSHௐ6WUXFWXUHVௐLVௐDXWKRUL]HGௐWRௐVHOOௐSURGXFWVௐLQௐDOOௐꢈꢅௐVWDWHVꢂௐ:HௐFXUUHQWO\ௐKROGௐ
FRQWUDFWRU¶VௐOLFHQVHVௐLQௐWKHௐVWDWHVௐRIௐ$ODEDPDꢃௐ$UL]RQDꢃௐ$UNDQVDVꢃௐ&DOLIRUQLDꢃௐ)ORULGDꢃௐ
+DZDLLꢃௐ,GDKRꢃௐ/RXLVLDQDꢃௐ0DU\ODQGꢃௐ0LVVLVVLSSLꢃௐ1HZௐ-HUVH\ꢃௐ1HZௐ0H[LFRꢃௐ7HQQHVVHHௐ
DQGௐ:DVKLQJWRQௐꢑRWKHUௐVWDWHVௐPD\ௐQRWௐUHTXLUHௐWKHPꢒௐDOORZLQJௐXVௐWRௐSURYLGHௐWXUQꢌNH\ௐ
VROXWLRQVௐWRௐRXUௐFXVWRPHUVௐLQௐDOOௐRIௐWKHௐVWDWHVꢂௐ

7KLUGௐ3DUW\ௐ&HUWLILFDWLRQVௐ
/DQGVFDSHௐ6WUXFWXUHVௐUHTXLUHVௐDOOௐSOD\JURXQGௐHTXLSPHQWௐLQVWDOOHUVꢃௐZLWKௐZKLFKௐZHௐ
VXEFRQWUDFWꢃௐWRௐEHௐPDQXIDFWXUHUௐWUDLQHGꢂௐ2QFHௐWUDLQHGꢃௐWKHVHௐLQVWDOOHUVௐDUHௐLVVXHGௐDௐ
&HUWLILHGௐ,QVWDOOHUVௐ&HUWLILFDWHꢂௐ0DQ\ௐRIௐRXUௐLQVWDOOHUVௐDUHௐDOVRௐ136,ௐWUDLQHGௐDQGௐ
&HUWLILHGௐ3OD\JURXQGௐ6DIHW\ௐ,QVSHFWRUVꢂௐ,QVWDOOHUVௐDUHௐH[SHFWHGௐWRௐPDLQWDLQௐUHTXLUHGௐ
SHUPLWVௐDQGௐOLFHQVHVௐDSSOLFDEOHௐLQௐWKHLUௐVWDWHௐWRௐSHUIRUPௐWKHLUௐZRUNௐLQௐDௐOHJDOௐDQGௐ
SURIHVVLRQDOௐPDQQHUꢂௐ,IௐUHTXLUHGௐE\ௐORFDOௐUHJXODWLRQVꢃௐLQVWDOOHUVௐPD\ௐDOVRௐEHௐUHTXLUHGௐ
WRௐEHௐ26+$ௐFHUWLILHGꢂௐ
0RVWௐPHPEHUVௐRIௐRXUௐLQGHSHQGHQWௐVDOHVௐWHDPௐDUHௐ136,ௐFHUWLILHGꢂௐ7KLVௐHQVXUHVௐWKDWௐ
ZKHQௐWKH\ௐDUHௐPHHWLQJௐZLWKௐDௐFXVWRPHUꢃௐWKHௐFXVWRPHUௐKDVௐWKHௐDVVXUDQFHௐRIௐZRUNLQJௐ
ZLWKௐDQௐH[SHULHQFHGௐDQGௐNQRZOHGJHDEOHௐSOD\JURXQGௐH[SHUWꢂௐ2XUௐVDOHVௐRUJDQL]DWLRQVௐ
KROGௐQHFHVVDU\ௐFRQWUDFWRUௐOLFHQVHVௐDVௐUHTXLUHGꢂ

ꢆꢈ 3URYLGHௐDOOௐ³6XVSHQVLRQௐRUௐ'HEDUPHQW´ௐ
LQIRUPDWLRQௐWKDWௐKDVௐDSSOLHGௐWRௐ\RXUௐ
RUJDQL]DWLRQௐGXULQJௐWKHௐSDVWௐWHQௐ\HDUVꢂ

121(ௐ±ௐ/DQGVFDSHௐ6WUXFWXUHVௐKDVௐQHYHUௐEHHQௐVXVSHQGHGௐRUௐGHEDUUHGꢂ
ꢀꢕ
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7DEOHꢀꢉꢆꢀ,QGXVWU\ꢀ5HFRJQLWLRQꢀꢇꢀ0DUNHWSODFHꢀ6XFFHVV

/LQH
,WHP 4XHVWLRQ 5HVSRQVHꢀꢈ

ꢆꢄ 'HVFULEHௐDQ\ௐUHOHYDQWௐLQGXVWU\ௐDZDUGVௐRUௐ
UHFRJQLWLRQௐWKDWௐ\RXUௐFRPSDQ\ௐKDVௐUHFHLYHGௐ
LQௐWKHௐSDVWௐILYHௐ\HDUV

�ௐௐௐௐꢊꢅꢊꢅௐ1LQHWHHQꢌ\HDUௐSDUWLFLSDQWௐLQௐWKHௐDQQXDOௐ(3&27ௐ,QWHUQDWLRQDOௐ)ORZHUௐꢖௐ
*DUGHQௐ)HVWLYDOௐꢑVLQFHௐꢊꢅꢅꢆꢒௐ
�ௐௐௐௐꢊꢅꢆꢍௐ/DQGVFDSHௐ6WUXFWXUHVௐZDVௐKRQRUHGௐZLWKௐWKHௐ%HVWௐLQௐ6KRZௐDZDUGௐDWௐWKHௐ
153$ௐ$QQXDOௐ&RQIHUHQFHௐLQௐ%DOWLPRUHꢃௐ0'ௐ
�ௐௐௐௐꢊꢅꢆꢋௐ/DQGVFDSHௐ6WUXFWXUHVௐUHFRJQL]HGௐIRUௐLWVௐ7RWDOௐ5HWLUHPHQWௐ2IIHULQJௐDWௐWKHௐ
ꢊꢅꢆꢋௐ3ODQௐ6SRQVRUௐRIௐWKHௐ<HDUௐ$ZDUGVꢂௐ7KHௐFRPSDQ\ௐZDVௐKRQRUHGௐIRUௐLWVௐ
LQQRYDWLRQௐLQௐKHOSLQJௐHPSOR\HHVௐUHDFKௐDௐVHFXUHௐUHWLUHPHQWꢂௐ
�ௐௐௐௐꢊꢅꢆꢇௐ/DQGVFDSHௐ6WUXFWXUHVௐUHFHLYHVௐDௐ/$00<ௐ$GYHUWLVLQJௐ$ZDUGௐIRUௐ%HVWௐ
0HVVDJHௐE\ௐ/DQGVFDSHௐ$UFKLWHFWXUHௐ0DJD]LQHௐ
�ௐௐௐௐꢊꢅꢆꢄௐ:LQQHUௐRIௐWKHௐ(SLVHUYHU�ௐ1RUWKௐ$PHULFDQௐ:HEVLWHௐ$ZDUGVௐIRUௐ%HVWௐ%ꢊ%ௐ
:HEVLWHௐ
�ௐௐௐௐꢊꢅꢆꢄௐ:LQQHUௐRIௐ0LQQHVRWDௐ356$ௐ&ODVVLFVௐ$ZDUGௐIRUௐFRPPXQLW\ௐUHODWLRQVௐ
FDPSDLJQௐRQௐLQFOXVLYHௐSOD\ௐ
�ௐௐௐௐꢊꢅꢆꢈௐ3DWௐ)DXVWௐLQGXFWHGௐDVௐDQௐ+RQRUDU\ௐ0HPEHUௐRIௐWKHௐ$PHULFDQௐ6RFLHW\ௐRIௐ
/DQGVFDSHௐ$UFKLWHFWVௐꢑ$6/$ꢒௐ
�ௐௐௐௐꢊꢅꢆꢈௐ/DQGVFDSHௐ6WUXFWXUHVௐUHFHLYHVௐ/DQGVFDSHௐ$UFKLWHFWXUHௐ0DJD]LQHௐ
$GYHUWLVLQJௐ$ZDUGௐꢑ/$00<ꢒௐIRUௐ0RVWௐ3HUVXDVLYHௐDGௐ
�ௐௐௐௐꢊꢅꢆꢈௐ:LQQHUௐRIௐ/DQGVFDSHௐ$UFKLWHFWௐ0DJD]LQH¶Vௐ$GYHUWLVLQJௐ$ZDUGௐꢑ/DPP\ꢒௐ
IRUௐ%HVWௐ*UDSKLFௐ3UHVHQWDWLRQ

ꢀꢕ

ꢆꢇ :KDWௐSHUFHQWDJHௐRIௐ\RXUௐVDOHVௐDUHௐWRௐWKHௐ
JRYHUQPHQWDOௐVHFWRUௐLQௐWKHௐSDVWௐWKUHHௐ\HDUV

6DOHVௐWRௐWKHௐJRYHUQPHQWௐVHFWRUௐDFFRXQWVௐIRUௐꢈꢊꢘௐRIௐRXUௐVDOHVௐRYHUௐWKHௐODVWௐꢉௐ
\HDUVꢂௐௐ7KHௐJRYHUQPHQWௐVHFWRUௐFRPSULVHVௐWKHௐPDMRULW\ௐRIௐRXUௐVDOHVꢂௐ7KLVௐVHJPHQWௐLVௐ
FULWLFDOௐWRௐRXUௐEXVLQHVVௐDQGௐJURZWKௐSURVSHFWVꢃௐDVௐZHOOௐDVௐRXUௐRYHUDOOௐVXFFHVVꢂ

ꢀꢕ

ꢆꢋ :KDWௐSHUFHQWDJHௐRIௐ\RXUௐVDOHVௐDUHௐWRௐWKHௐ
HGXFDWLRQௐVHFWRUௐLQௐWKHௐSDVWௐWKUHHௐ\HDUV

6DOHVௐWRௐWKHௐHGXFDWLRQௐVHFWRUௐDFFRXQWVௐIRUௐꢉꢊꢘௐRIௐRXUௐVDOHVௐRYHUௐWKHௐODVWௐꢉௐ\HDUVꢂௐ
7KHௐHGXFDWLRQௐVHFWRUௐDOVRௐPDNHVௐXSௐDௐVLJQLILFDQWௐSRUWLRQௐRIௐRXUௐVDOHVௐDQGௐLVௐNH\ௐWRௐ
RXUௐEXVLQHVVௐDQGௐJURZWKௐSURVSHFWVꢃௐDVௐZHOOௐDVௐRXUௐRYHUDOOௐVXFFHVVꢂ

ꢀꢕ

ꢆꢍ /LVWௐDQ\ௐVWDWHꢃௐSURYLQFLDOꢃௐRUௐFRRSHUDWLYHௐ
SXUFKDVLQJௐFRQWUDFWVௐWKDWௐ\RXௐKROGꢂௐ:KDWௐLVௐ
WKHௐDQQXDOௐVDOHVௐYROXPHௐIRUௐHDFKௐRIௐWKHVHௐ
FRQWUDFWVௐRYHUௐWKHௐSDVWௐWKUHHௐ\HDUV"

/DQGVFDSHௐ6WUXFWXUHVௐFXUUHQWO\ௐKROGVௐFRRSHUDWLYHௐSXUFKDVLQJௐFRQWUDFWVௐZLWKௐWKHௐ
IROORZLQJௐDJHQFLHVꢁௐ
6RXUFHZHOOௐ
+*$&ௐ
1$632ௐ9DOXH3RLQWௐௐ
1&3$ௐ
1DWLRQDOௐ,3$ꢔ2PQLDௐ3DUWQHUVௐ
7,36ௐ
1HZௐ<RUNௐ6WDWHௐ&RQWUDFWௐ
2KLRௐ6WDWHௐ&RQWUDFWௐ
0LQQHVRWDௐ6WDWHௐ&RQWUDFWௐ
&DOLIRUQLDௐ0XOWLSOHௐ$ZDUGௐ6FKHGXOHௐꢑ&0$6ꢒௐ
.&'$ௐꢑ.LQJௐ&RXQW\ௐ'LUHFWRUVௐ$VVRFLDWLRQꢒௐ

3OHDVHௐVHHௐDWWDFKHGௐGRFXPHQWௐ³&RRSHUDWLYHௐ3XUFKDVLQJௐ&RQWUDFWV´ௐIRUௐDQQXDOௐVDOHVௐ
YROXPHௐIRUௐꢊꢅꢆꢋꢌꢊꢅꢊꢅꢂ

ꢀꢕ

ꢊꢅ /LVWௐDQ\ௐ*6$ௐFRQWUDFWVௐRUௐ6WDQGLQJௐ2IIHUVௐ
DQGௐ6XSSO\ௐ$UUDQJHPHQWVௐꢑ626$ꢒௐWKDWௐ\RXௐ
KROGꢂௐ:KDWௐLVௐWKHௐDQQXDOௐVDOHVௐYROXPHௐIRUௐ
HDFKௐRIௐWKHVHௐFRQWUDFWVௐRYHUௐWKHௐSDVWௐWKUHHௐ
\HDUV"

/DQGVFDSHௐ6WUXFWXUHVௐGRHVௐQRWௐKROGௐDQ\ௐ*6$ௐFRQWUDFWVௐRUௐ6WDQGLQJௐ2IIHUVௐDQGௐ
6XSSO\ௐ$UUDQJHPHQWVꢂ

ꢀꢕ

7DEOHꢀꢊꢆꢀ5HIHUHQFHVꢋ7HVWLPRQLDOV

/LQHꢀ,WHPꢀꢊꢆꢂꢀ6XSSO\ꢀUHIHUHQFHꢀLQIRUPDWLRQꢀIURPꢀWKUHHꢀFXVWRPHUVꢀZKRꢀDUHꢀHOLJLEOHꢀWRꢀEHꢀ6RXUFHZHOOꢀSDUWLFLSDWLQJꢀHQWLWLHVꢂ

(QWLW\ꢀ1DPHꢀꢈ &RQWDFWꢀ1DPHꢀꢈ 3KRQHꢀ1XPEHUꢀꢈ
&LW\ௐRIௐ/RVௐ$QJHOHVௐ'HSDUWPHQWௐRIௐ
5HFUHDWLRQௐꢖௐ3DUNV

0LFKDHOௐ6KXOOꢃௐ*HQHUDOௐ0DQDJHU
PLFKDHOꢂDꢂVKXOO#ODFLW\ꢂRUJ

ꢋꢆꢋꢌꢈꢊꢎꢌꢍꢅꢈꢉ ꢀꢕ

0DU\ODQGௐ1DWLRQDOௐ&DSLWDOௐ3DUNௐꢖௐ3ODQQLQJௐ
&RPPLVVLRQ

%ULGJHWௐ6WHVQH\ꢃௐ'LYLVLRQௐ&KLHI
%ULGJHWꢂ6WHVQH\#SJSDUNVꢂFRP

ꢉꢅꢆꢌꢄꢍꢍꢌꢊꢈꢉꢉ ꢀꢕ

$UOLQJWRQௐ+HLJKWVௐ6FKRROௐ'LVWULFWௐꢏꢊꢈ 5\DQௐ6FKXO]ꢃௐ%XLOGLQJVௐꢖௐ*URXQGVௐ'LUHFWRUௐ
U\DQVFKXO]#VGꢊꢈꢂRUJ

ꢑꢋꢎꢇꢒௐꢈꢅꢄꢌꢄꢍꢅꢅ ꢀꢕ
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7DEOHꢀꢃꢆꢀ7RSꢀ)LYHꢀ*RYHUQPHQWꢀRUꢀ(GXFDWLRQꢀ&XVWRPHUV

/LQHꢀ,WHPꢀꢄꢄꢌꢀ3URYLGHꢀDꢀOLVWꢀRIꢀ\RXUꢀWRSꢀILYHꢀJRYHUQPHQWꢍꢀHGXFDWLRQꢍꢀRUꢀQRQꢅSURILWꢀFXVWRPHUVꢀꢎHQWLW\ꢀQDPHꢀLVꢀRSWLRQDOꢏꢍ
LQFOXGLQJꢀHQWLW\ꢀW\SHꢍꢀWKHꢀVWDWHꢀRUꢀSURYLQFHꢀWKHꢀHQWLW\ꢀLVꢀORFDWHGꢀLQꢍꢀVFRSHꢀRIꢀWKHꢀSURMHFWꢎVꢏꢍꢀVL]HꢀRIꢀWUDQVDFWLRQꢎVꢏꢍꢀDQGꢀGROODU
YROXPHVꢀIURPꢀWKHꢀSDVWꢀWKUHHꢀ\HDUVꢌ

(QWLW\ꢀ1DPH (QWLW\ꢀ7\SHꢀꢈ 6WDWHꢀꢋ
3URYLQFHꢀꢈ 6FRSHꢀRIꢀ:RUNꢀꢈ 6L]HꢀRIꢀ7UDQVDFWLRQVꢀꢈ 'ROODUꢀ9ROXPHꢀ3DVWꢀ7KUHH

<HDUVꢀꢈ
6HHௐDWWDFKHG *RYHUQPHQW 1HZꢀ<RUNꢀꢌꢀ1< 9DULHVௐE\ௐSURMHFWௐWRௐLQFOXGHௐ

VXSSO\ௐHTXLSPHQWꢃௐLQVWDOODWLRQꢃௐVLWHௐ
ZRUNꢃௐSURWHFWLYHௐVXUIDFLQJ

9DULHVௐE\ௐSURMHFWௐꢌௐVHHௐ
DWWDFKHGꢂ

6HHௐDWWDFKHG
ꢀꢕ

6HHௐDWWDFKHG *RYHUQPHQW 21ꢀꢌꢀ2QWDULR 9DULHVௐE\ௐSURMHFWௐWRௐLQFOXGHௐ
VXSSO\ௐHTXLSPHQWꢃௐLQVWDOODWLRQꢃௐVLWHௐ
ZRUNꢃௐSURWHFWLYHௐVXUIDFLQJ

9DULHVௐE\ௐSURMHFWௐꢌௐVHHௐ
DWWDFKHGꢂ

6HHௐDWWDFKHG
ꢀꢕ

6HHௐDWWDFKHG *RYHUQPHQW &DOLIRUQLDꢀꢌꢀ&$ 9DULHVௐE\ௐSURMHFWௐWRௐLQFOXGHௐ
VXSSO\ௐHTXLSPHQWꢃௐLQVWDOODWLRQꢃௐVLWHௐ
ZRUNꢃௐSURWHFWLYHௐVXUIDFLQJ

9DULHVௐE\ௐSURMHFWௐꢌௐVHHௐ
DWWDFKHGꢂ

6HHௐDWWDFKHG
ꢀꢕ

6HHௐDWWDFKHG (GXFDWLRQ 1HZꢀ0H[LFRꢀꢌ
10

9DULHVௐE\ௐSURMHFWௐWRௐLQFOXGHௐ
VXSSO\ௐHTXLSPHQWꢃௐLQVWDOODWLRQꢃௐVLWHௐ
ZRUNꢃௐSURWHFWLYHௐVXUIDFLQJ

9DULHVௐE\ௐSURMHFWௐꢌௐVHHௐ
DWWDFKHGꢂ

6HHௐDWWDFKHG
ꢀꢕ

6HHௐDWWDFKHG (GXFDWLRQ ,OOLQRLVꢀꢌꢀ,/ 9DULHVௐE\ௐSURMHFWௐWRௐLQFOXGHௐ
VXSSO\ௐHTXLSPHQWꢃௐLQVWDOODWLRQꢃௐVLWHௐ
ZRUNꢃௐSURWHFWLYHௐVXUIDFLQJ

9DULHVௐE\ௐSURMHFWௐꢌௐVHHௐ
DWWDFKHGꢂ

6HHௐDWWDFKHG
ꢀꢕ

7DEOHꢀꢐꢆꢀ$ELOLW\ꢀWRꢀ6HOOꢀDQGꢀ'HOLYHUꢀ6HUYLFH

'HVFULEHꢀ\RXUꢀFRPSDQ\¶VꢀFDSDELOLW\ꢀWRꢀPHHWꢀWKHꢀQHHGVꢀRIꢀ6RXUFHZHOOꢀSDUWLFLSDWLQJꢀHQWLWLHVꢀDFURVVꢀWKHꢀ86ꢀDQGꢀ&DQDGDꢃꢀDVꢀDSSOLFDEOHꢂꢀ<RXU
UHVSRQVHꢀVKRXOGꢀDGGUHVVꢀLQꢀGHWDLOꢀDWꢀOHDVWꢀWKHꢀIROORZLQJꢀDUHDVꢁꢀORFDWLRQVꢀRIꢀ\RXUꢀQHWZRUNꢀRIꢀVDOHVꢀDQGꢀVHUYLFHꢀSURYLGHUVꢃꢀWKHꢀQXPEHUꢀRI
ZRUNHUVꢀꢑIXOOꢌWLPHꢀHTXLYDOHQWVꢒꢀLQYROYHGꢀLQꢀHDFKꢀVHFWRUꢃꢀZKHWKHUꢀWKHVHꢀZRUNHUVꢀDUHꢀ\RXUꢀGLUHFWꢀHPSOR\HHVꢀꢑRUꢀHPSOR\HHVꢀRIꢀDꢀWKLUGꢀSDUW\ꢒꢃ
DQGꢀDQ\ꢀRYHUODSꢀEHWZHHQꢀWKHꢀVDOHVꢀDQGꢀVHUYLFHꢀIXQFWLRQVꢂ

/LQH
,WHP 4XHVWLRQ 5HVSRQVHꢀꢈ

ꢊꢉ 6DOHVௐIRUFHꢂ /DQGVFDSHௐ6WUXFWXUHVௐGRHVௐQRWௐKDYHௐDௐGLUHFWௐVDOHVௐIRUFHꢂௐ:HௐSDUWQHUௐZLWKௐDௐQHWZRUNௐ
RIௐH[FOXVLYHௐLQGHSHQGHQWௐVDOHVௐUHSUHVHQWDWLYHVꢃௐOHGௐE\ௐRXUௐ9LFHௐ3UHVLGHQWௐRIௐ6DOHVꢃௐ
WZRௐ1RUWKௐ$PHULFDௐ5HJLRQDOௐ6DOHVௐ0DQDJHUVꢃௐDௐ&XVWRPௐ6DOHVௐ0DQDJHUௐDQGௐ
,QWHUQDWLRQDOௐ6DOHVௐ0DQDJHUꢂௐ:HௐKDYHௐDQௐLQWHUQDOௐFXVWRPHUௐH[SHULHQFHௐWHDPௐZKRௐ
ZRUNVௐZLWKௐRXUௐGLVWULEXWRUௐQHWZRUNௐVXSSRUWLQJௐVHUYLFHௐRQௐDௐGDLO\ௐEDVLVꢂ

ꢀꢕ

ꢊꢎ 'HDOHUௐQHWZRUNௐRUௐRWKHUௐGLVWULEXWLRQௐPHWKRGVꢂ /DQGVFDSHௐ6WUXFWXUHVꢐௐVDOHVௐWHDPௐLVௐFRPSULVHGௐRIௐꢈꢅௐLQGHSHQGHQWௐRUJDQL]DWLRQVꢃௐꢉꢄௐLQௐ
1RUWKௐ$PHULFDௐDQGௐꢆꢎௐLQWHUQDWLRQDOO\ꢂௐ$ௐWRWDOௐRIௐꢉꢅꢅꢗௐVDOHVSHRSOHௐIRFXVௐꢆꢅꢅௐSHUFHQWௐ
RIௐWKHLUௐDWWHQWLRQௐRQௐWKHௐVDOHVௐDQGௐVHUYLFHௐRIௐWKHௐSURGXFWVௐFRQVLGHUHGௐLQௐWKLVௐ5)3ꢂௐ
/DQGVFDSHௐ6WUXFWXUHVௐSOD\JURXQGௐHTXLSPHQWꢃௐIDEULFௐVKDGHꢃௐZDWHUௐSOD\ௐHTXLSPHQWꢃௐVLWHௐ
DPHQLWLHVꢃௐILWQHVVௐHTXLSPHQWௐDQGௐVXUIDFLQJௐDUHௐRXUௐVDOHVௐUHSV¶ௐSULPDU\ௐEXVLQHVVꢂௐ7KH\ௐ
DOVRௐFDUU\ௐFRPSOHPHQWDU\ௐSURGXFWௐOLQHVௐDQGௐVHUYLFHVௐVRௐWKHLUௐWRWDOௐRIIHULQJௐRIௐSURGXFWVௐ
DQGௐVHUYLFHVௐSURYLGHௐPHPEHUௐDJHQFLHVௐZLWKௐDௐWXUQꢌNH\ௐVROXWLRQௐIRUௐWKHLUௐSDUNௐDQGௐ
SOD\JURXQGௐQHHGVꢂ

ꢀꢕ

ꢊꢈ 6HUYLFHௐIRUFHꢂ /DQGVFDSHௐ6WUXFWXUHV¶ௐJRDOௐLVௐWRௐSURYLGHௐWKHௐKLJKHVWௐTXDOLW\ௐRIௐVHUYLFHௐSRVVLEOHꢂௐ:Hௐ
XQGHUVWDQGௐLWௐLVௐDௐMRXUQH\ௐWKDWௐZLOOௐQHYHUௐHQGௐZKLFKௐPHVKHVௐSHUIHFWO\ௐZLWKௐRXUௐ
FRQWLQXRXVௐLPSURYHPHQWௐFXOWXUHꢂௐௐ2XUௐFXVWRPHUௐH[SHULHQFHௐWHDPௐLVௐDௐORQJௐWHQXUHGௐ
JURXSௐZKRVHௐMREௐLVௐꢆꢅꢅௐSHUFHQWௐFXVWRPHUௐVHUYLFHௐIRFXVHGꢂௐ7KHௐWHDP¶VௐVORJDQௐLVௐꢚZHௐ
VXSSRUWௐSOD\ꢚꢂௐ7KHVHௐWHDPௐPHPEHUVௐVXSSRUWௐVSHFLILFௐJHRJUDSKLFDOௐWHUULWRULHVௐDQGௐIRFXVௐ
RQௐHYHU\WKLQJௐVHUYLFHௐUHODWHGௐLQFOXGLQJௐSUHVDOHௐGHVLJQVௐWKURXJKௐSRVWௐLQVWDOODWLRQௐILHOGௐ
VXSSRUWꢂௐ7KH\ௐKDYHௐ,62ꢌDXGLWHGௐVWDQGDUGௐZRUNௐSURFHVVHVௐWKDWௐKDYHௐSURYHQௐWRௐEHௐYHU\ௐ
VXFFHVVIXOꢂௐ5HVSRQVHVௐDUHௐVDPHௐGD\ꢂௐௐ2XUௐFRUUHFWLYHௐDFWLRQௐSURFHVVௐLQFOXGHVௐPHHWLQJௐ
ZHHNO\ௐWRௐUHYLHZௐDQ\ௐLVVXHVௐDQGௐGLVFXVVௐSURDFWLYHௐRSSRUWXQLWLHVௐIRUௐJUHDWHUௐVHUYLFHꢂௐௐ
,QௐDGGLWLRQꢃௐ/DQGVFDSHௐ6WUXFWXUHVꢐௐWHFKQLFDOௐVHUYLFHVௐWHDPௐKDVௐWZRௐIXOOꢌWLPHௐVWDIIௐ
PHPEHUVௐGHYRWHGௐWRௐLQVWDOODWLRQௐFRQFHUQVௐDQGௐTXHVWLRQVௐIURPௐERWKௐSURIHVVLRQDOௐ
LQVWDOOHUVௐDQGௐFXVWRPHUVꢂௐ2XUௐWHFKQLFDOௐVHUYLFHVௐWHDPௐLVௐDYDLODEOHௐꢊꢎௐKRXUVௐDௐGD\ꢃௐꢇௐ
GD\VௐDௐZHHNௐYLDௐDௐWROOꢌIUHHௐKRWOLQHꢂ

ꢀꢕ

Bid Number: RFP 010521 Vendor Name: Landscape Structures Inc.

ꢀꢁꢂꢃꢄꢅꢆꢇꢈꢉꢇꢊꢋꢌꢁꢍꢋꢈꢎꢀꢏꢈꢐꢑꢒꢒꢐꢓꢔꢕꢖꢀꢑꢓꢗꢖꢘꢙꢚꢗꢖꢛꢚꢗꢜꢖꢔꢔꢝꢞꢒꢗꢔꢜꢝꢒꢗꢉ
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ꢊꢄ 'HVFULEHௐLQௐGHWDLOௐWKHௐSURFHVVௐDQGௐ
SURFHGXUHௐRIௐ\RXUௐFXVWRPHUௐVHUYLFHௐ
SURJUDPꢃௐLIௐDSSOLFDEOHꢂௐௐ,QFOXGHௐ\RXUௐ
UHVSRQVHꢌWLPHௐFDSDELOLWLHVௐDQGௐ
FRPPLWPHQWVꢃௐDVௐZHOOௐDVௐDQ\ௐLQFHQWLYHVௐWKDWௐ
KHOSௐ\RXUௐSURYLGHUVௐPHHWௐ\RXUௐVWDWHGௐ
VHUYLFHௐJRDOVௐRUௐSURPLVHVꢂ

+RXUVௐRIௐRSHUDWLRQௐYDU\ௐEHWZHHQௐORFDOௐRIILFHVௐEXWௐDUHௐW\SLFDOO\ௐꢋௐDꢂPꢂௐWRௐꢈௐSꢂPꢂꢃௐ
0RQGD\ௐWKURXJKௐ)ULGD\ꢂௐ0DQ\ௐRIILFHVௐKDYHௐSHUVRQQHOௐDYDLODEOHௐIRUௐHDUO\ௐPRUQLQJꢃௐ
HYHQLQJௐRUௐZHHNHQGௐDSSRLQWPHQWVௐWRௐDFFRPPRGDWHௐWKHLUௐFXVWRPHUVꢂௐ/DQGVFDSHௐ
6WUXFWXUHVꢐௐFXVWRPHUௐH[SHULHQFHௐWHDPௐPHPEHUVꢃௐUHIHUHQFHGௐHDUOLHUꢃௐDUHௐDYDLODEOHௐIURPௐ
ꢇௐDꢂPꢂௐWRௐꢄௐSꢂPꢂௐ&7ꢃௐ0RQGD\ௐWKURXJKௐ)ULGD\ꢂௐ)XUWKHUPRUHꢃௐRXUௐFRQWDFWௐFHQWHUௐ
UHSUHVHQWDWLYHVௐDUHௐDYDLODEOHௐIURPௐꢋௐDꢂPꢂௐWRௐꢈௐSꢂPꢂௐ&7ꢃௐ0RQGD\ௐWKURXJKௐ)ULGD\ꢂௐ:Hௐ
DOVRௐRIIHUௐDௐWROOꢌIUHHௐKRWOLQHௐIRUௐLQVWDOODWLRQௐTXHVWLRQVௐꢊꢎௐKRXUVௐDௐGD\ꢃௐꢇௐGD\VௐDௐZHHNꢂௐ
/DQGVFDSHௐ6WUXFWXUHVௐKDVௐDௐVWDQGDUGௐZRUNꢃௐ,62ௐDXGLWHGௐFXVWRPHUௐVHUYLFHௐSURJUDPꢂௐ
2XUௐSULPDU\ௐSURFHVVௐLVௐFDOOHGௐ&&1ௐꢑFXVWRPHUௐFRQWDFWௐQRWHꢒꢂௐ&&1VௐFRPHௐLQௐIURPௐWKHௐ
ILHOGௐDQGௐDGGUHVVௐFRQFHUQVௐDERXWௐVKLSSLQJௐVKRUWDJHVꢃௐIUHLJKWௐGDPDJHꢃௐZDUUDQW\ௐLVVXHVꢃௐ
HWFꢂௐ:HௐUHVSRQGௐWRௐ&&1VௐZLWKLQௐꢊꢎௐKRXUVꢃௐGRFXPHQWௐDQGௐUHYLHZௐZHHNO\ௐZLWKௐ
RSHUDWLRQVꢂௐ7KLVௐSURFHVVௐUHVXOWVௐLQௐFRUUHFWLYHௐDFWLRQௐDQGௐFRQWLQXRXVௐLPSURYHPHQWௐ
HIIRUWVꢂௐ5HSODFHPHQWௐSDUWVௐDUHௐDQRWKHUௐXQLTXHௐDVSHFWௐRIௐ/DQGVFDSHௐ6WUXFWXUHVௐ
FXVWRPHUௐVHUYLFHௐDQGௐPDQXIDFWXULQJௐH[SHUWLVHꢂௐ:HௐDUHௐWKHௐRQO\ௐSOD\ௐHTXLSPHQWௐ
FRPSDQ\ௐLQௐWKHௐZRUOGௐWKDWௐVXSSOLHVௐUHSODFHPHQWௐSDUWVௐLUUHVSHFWLYHௐRIௐWKHௐDJHௐRIௐWKHௐ
HTXLSPHQWꢂௐௐ7KHௐௐUHSODFHPHQWௐSDUWVௐZLOOௐEHௐௐLGHQWLFDOௐWRௐWKHௐRULJLQDOௐHTXLSPHQWௐH[FHSWௐ
LQௐVLWXDWLRQVௐZKHUHௐWKHௐRULJLQDOௐSURGXFWௐKDVௐEHHQௐUHGHVLJQHGௐIRUௐVDIHW\ௐRUௐFRQIRUPDQFHௐ
UHDVRQVꢂௐ,QௐWKHVHௐVLWXDWLRQVꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐZLOOௐSURYLGHௐUHSODFHPHQWVௐWKDWௐDUHௐ
VLPLODUௐLQௐIRUPꢃௐILWௐDQGௐIXQFWLRQꢂௐ2XUௐDUFKLYHGௐUHFRUGVௐLQFOXGHௐDOOௐGRFXPHQWDWLRQௐRIௐ
RUGHUVௐLQFOXGLQJௐFXVWRPHUௐSXUFKDVHௐRUGHUVꢃௐSOD\JURXQGௐOD\RXWௐGUDZLQJVꢃௐRUGHUௐ
DFNQRZOHGJHPHQWVꢃௐLQYRLFHVꢃௐVKLSPHQWௐGRFXPHQWVௐDQGௐPRUHꢂௐ6WDQGDUGௐOHDGௐWLPHௐRQௐ
UHSODFHPHQWௐSDUWVௐLVௐQLQHௐEXVLQHVVௐGD\VꢃௐVDPHௐOHDGௐWLPHௐDVௐSURYLGHGௐRQௐDOOௐRIௐRXUௐ
VWDQGDUGௐSOD\ௐHTXLSPHQWꢂௐ8SRQௐUHTXHVWௐPRVWௐVWDQGDUGௐKDUGZDUHௐFDQௐEHௐVXSSOLHGௐQH[Wௐ
GD\ௐZKLOHௐFRPPRQௐSDLQWHGௐZHOGHGௐSDUWVௐFDQௐEHௐVKLSSHGௐZLWKLQௐꢊꢎௐWRௐꢇꢊௐKRXUVꢂௐ
3DUWௐRIௐRXUௐSRVWꢌVDOHௐFXVWRPHUௐVHUYLFHௐLVௐDௐFXVWRPHUௐVDWLVIDFWLRQௐVXUYH\ௐWKDWௐLVௐVHQWௐ
RXWௐHLJKWௐZHHNVௐDIWHUௐHYHU\ௐRUGHUௐLVௐVKLSSHGꢂௐ)HHGEDFNௐDQGௐUHVXOWVௐRIௐWKRVHௐVXUYH\Vௐ
DUHௐUHFRUGHGꢃௐVKDUHGௐDQGௐIROORZHGௐXSௐZLWKௐRXUௐORFDOௐUHSUHVHQWDWLYHௐRUJDQL]DWLRQVꢂ

ꢀꢕ

ꢊꢇ 'HVFULEHௐ\RXUௐDELOLW\ௐDQGௐZLOOLQJQHVVௐWRௐ
SURYLGHௐ\RXUௐSURGXFWVௐDQGௐVHUYLFHVௐWRௐ
6RXUFHZHOOௐSDUWLFLSDWLQJௐHQWLWLHVௐLQௐWKHௐ
8QLWHGௐ6WDWHVꢂ

/DQGVFDSHௐ6WUXFWXUHVௐKDVௐQHDUO\ௐꢈꢅௐ\HDUVௐRIௐH[SHULHQFHௐVXFFHVVIXOO\ௐSURYLGLQJௐWKHௐ
SURGXFWVௐDQGௐVHUYLFHVௐUHSUHVHQWHGௐE\ௐWKLVௐ5)3ௐWRௐWKHௐVDPHௐFXVWRPHUௐEDVHௐ
6RXUFHZHOOௐUHSUHVHQWVௐLQௐWKHLUௐSDUWLFLSDWLQJௐHQWLWLHVꢂௐௐ:HௐKDYHௐDௐQHWZRUNௐRIௐ
LQGHSHQGHQWௐVDOHVௐUHSUHVHQWDWLYHVௐZKLFKௐFRYHUVௐDOOௐDUHDVௐRIௐWKHௐ8QLWHGௐ6WDWHVௐLQFOXGLQJௐ
$ODVNDௐDQGௐ+DZDLLꢂௐௐ,QௐFRRSHUDWLRQௐZLWKௐRXUௐVDOHVௐFKDQQHOꢃௐZHௐDUHௐGHGLFDWHGௐWRௐ
FRQWLQXLQJௐRXUௐOHJDF\ௐRIௐSURYLGLQJௐSUHPLHUௐSURGXFWVௐDQGௐVHUYLFHVௐWRௐWKHௐVDPHௐ
FXVWRPHUVௐ6RXUFHZHOOௐVHUYHVꢂ

ꢀꢕ

ꢊꢋ 'HVFULEHௐ\RXUௐDELOLW\ௐDQGௐZLOOLQJQHVVௐWRௐ
SURYLGHௐ\RXUௐSURGXFWVௐDQGௐVHUYLFHVௐWRௐ
6RXUFHZHOOௐSDUWLFLSDWLQJௐHQWLWLHVௐLQௐ&DQDGDꢂ

/DQGVFDSHௐ6WUXFWXUHVௐKDVௐWKHௐDELOLW\ௐDQGௐZLOOLQJQHVVௐWRௐRIIHUௐ6RXUFHZHOOௐLQௐ&DQDGDꢂௐ
:HௐKDYHௐDௐORQJꢌHVWDEOLVKHGௐDQGௐVXFFHVVIXOௐVDOHVௐQHWZRUNௐFRYHULQJௐDOOௐ&DQDGLDQௐ
SURYLQFHVௐDQGௐWHUULWRULHVௐDQGௐKDYHௐDௐJURZLQJௐPDUNHWௐVKDUHௐꢑFXUUHQWO\ௐHVWLPDWHGௐDWௐ
ꢊꢈꢘꢒௐLQௐ&DQDGDꢂ

ꢀꢕ

ꢊꢍ ,GHQWLI\ௐDQ\ௐJHRJUDSKLFௐDUHDVௐRIௐWKHௐ8QLWHGௐ
6WDWHVௐRUௐ&DQDGDௐWKDWௐ\RXௐZLOOௐ127ௐEHௐIXOO\ௐ
VHUYLQJௐWKURXJKௐWKHௐSURSRVHGௐFRQWUDFWꢂ

/DQGVFDSHௐ6WUXFWXUHVௐKDVௐWKHௐDELOLW\ௐDQGௐIXOO\ௐLQWHQGVௐWRௐVHUYHௐWKHௐHQWLUHௐ8QLWHGௐ
6WDWHVꢂௐ,QௐIDFWꢃௐZHௐPXVWௐVHUYHௐWKHௐHQWLUHௐ8QLWHGௐ6WDWHVௐDVௐWKDWௐLVௐZKDWௐRXUௐFXUUHQWௐ
FXVWRPHUௐEDVHௐFXUUHQWO\ௐUHTXLUHVௐDQGௐKDVௐUHTXLUHGௐIRUௐGHFDGHVꢂௐௐௐ

:HௐKDYHௐWKHௐDELOLW\ௐWRௐIXOO\ௐVHUYHௐ&DQDGDௐEXWௐGXHௐWRௐDGPLQLVWUDWLYHௐFKDOOHQJHVௐRIௐ
GLUHFWௐVHOOLQJௐLQௐ&DQDGDௐZHௐDUHௐQRWௐSODQQLQJௐWRௐLQFOXGHௐ&DQDGDௐLPPHGLDWHO\ௐLIௐ
DZDUGHGꢂௐௐ:HௐDUHௐFRQWLQXDOO\ௐHYDOXDWLQJௐWKHௐSRWHQWLDOௐRIௐFRQWUDFWௐVDOHVௐLQௐ&DQDGDௐDQGௐ
DUHௐRSHQௐWRௐLQFOXGLQJௐ&DQDGDௐLIௐWKHௐLQWHUHVWௐIURPௐ&DQDGLDQௐFXVWRPHUVௐFKDQJHVꢂ

ꢀꢕ

ꢉꢅ ,GHQWLI\ௐDQ\ௐ6RXUFHZHOOௐSDUWLFLSDWLQJௐHQWLW\ௐ
VHFWRUVௐꢑLꢂHꢂꢃௐJRYHUQPHQWꢃௐHGXFDWLRQꢃௐQRWꢌIRUꢌ
SURILWꢒௐWKDWௐ\RXௐZLOOௐ127ௐEHௐIXOO\ௐVHUYLQJௐ
WKURXJKௐWKHௐSURSRVHGௐFRQWUDFWꢂௐ([SODLQௐLQௐ
GHWDLOꢂௐ)RUௐH[DPSOHꢃௐGRHVௐ\RXUௐFRPSDQ\ௐ
KDYHௐRQO\ௐDௐUHJLRQDOௐSUHVHQFHꢃௐRUௐGRௐRWKHUௐ
FRRSHUDWLYHௐSXUFKDVLQJௐFRQWUDFWVௐOLPLWௐ\RXUௐ
DELOLW\ௐWRௐSURPRWHௐDQRWKHUௐFRQWUDFW"

1ꢔ$ௐꢌௐ/DQGVFDSHௐ6WUXFWXUHVௐKDVௐWKHௐDELOLW\ௐDQGௐIXOO\ௐLQWHQGVௐWRௐVHUYHௐDOOௐ6RXUFHZHOOௐ
SDUWLFLSDWLQJௐHQWLW\ௐVHFWRUVꢂௐ,QௐIDFWꢃௐ6RXUFHZHOO¶VௐHQWLW\ௐVHFWRUVௐDUHௐFXUUHQWO\ௐDQGௐKDYHௐ
EHHQௐIRUௐRYHUௐꢉꢅௐ\HDUVꢃௐRXUௐFRUHௐFXVWRPHUௐEDVHꢂௐ:HௐKDYHௐEXLOWௐRXUௐEXVLQHVVௐDURXQGௐ
VHUYLQJௐWKHVHௐHQWLW\ௐVHFWRUVꢂ ꢀꢕ

ꢉꢆ 'HILQHௐDQ\ௐVSHFLILFௐFRQWUDFWௐUHTXLUHPHQWVௐRUௐ
UHVWULFWLRQVௐWKDWௐZRXOGௐDSSO\ௐWRௐRXUௐ
SDUWLFLSDWLQJௐHQWLWLHVௐLQௐ+DZDLLௐDQGௐ$ODVNDௐ
DQGௐLQௐ86ௐ7HUULWRULHVꢂ

1ꢔ$ௐ±ௐ/DQGVFDSHௐ6WUXFWXUHVௐGRHVௐQRWௐKDYHௐDQ\ௐVSHFLILFௐFRQWUDFWௐUHTXLUHPHQWVௐRUௐ
UHVWULFWLRQVௐIRUௐSDUWLFLSDWLQJௐHQWLWLHVௐLQௐ+DZDLLꢃௐ$ODVNDௐRUௐDQ\ௐ8ꢂ6ꢂௐ7HUULWRU\ꢂ ꢀꢕ

Bid Number: RFP 010521 Vendor Name: Landscape Structures Inc.
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7DEOHꢀꢑꢆꢀ0DUNHWLQJꢀ3ODQ

/LQH
,WHP 4XHVWLRQ 5HVSRQVHꢀꢈ

ꢉꢊ 'HVFULEHௐ\RXUௐPDUNHWLQJௐVWUDWHJ\ௐIRUௐ
SURPRWLQJௐWKLVௐFRQWUDFWௐRSSRUWXQLW\ꢂௐௐ
8SORDGௐUHSUHVHQWDWLYHௐVDPSOHVௐRIௐ\RXUௐ
PDUNHWLQJௐPDWHULDOVௐꢑLIௐDSSOLFDEOHꢒௐLQௐ
WKHௐGRFXPHQWௐXSORDGௐVHFWLRQௐRIௐ\RXUௐ
UHVSRQVHꢂ

8SRQௐFRQWUDFWௐDZDUGௐDQGௐQRWLILFDWLRQௐWRௐRXUௐVDOHVௐFKDQQHOꢃௐRXUௐLPPHGLDWHௐSODQௐZRXOGௐEHௐWRௐ
VHQGௐRXWௐFRꢌEUDQGHGௐSUHVVௐUHOHDVHVௐDQGௐVRFLDOௐPHGLDௐDQQRXQFHPHQWVꢂௐ$VௐLVௐFXUUHQWO\ꢃௐ
6RXUFHZHOO¶VௐSUHVHQFHௐRQௐRXUௐZHEVLWHௐZRXOGௐFRQWLQXHௐWRௐSURYLGHௐOLQNVௐDQGௐDOOௐRWKHUௐSHUWLQHQWௐ
FRQWUDFWௐGHWDLOVௐDQGௐLQIRUPDWLRQꢂௐ,QௐDGGLWLRQꢃௐZHௐZRXOGௐFRQWLQXHௐWRௐDGYHUWLVHௐRXUௐ6RXUFHZHOOௐ
FRQWUDFWௐZLWKௐRXUௐFXUUHQWௐWUDGHௐDXGLHQFHௐDQGௐSURPRWHௐDWௐDSSOLFDEOHௐWUDGHௐVKRZVꢂௐ:HௐZRXOGௐ
FRQWLQXHௐWRௐSDUWQHUௐZLWKௐRXUௐVDOHVௐFKDQQHOௐRQௐGLUHFWௐPDLOௐDQGꢔRUௐHPDLOௐFDPSDLJQVௐWRௐVHQGௐ
WRௐWKHLUௐORFDOௐWHUULWRULHVꢃௐPDUNHWVௐDQGௐFXVWRPHUVꢂௐ
/DQGVFDSHௐ6WUXFWXUHVௐKDVௐDௐVWURQJௐPDUNHWLQJௐWHDPௐZLWKௐVSHFLDOLVWVௐLQௐFRPPXQLFDWLRQVꢃௐ
SXEOLFௐUHODWLRQVꢃௐDGYHUWLVLQJꢃௐJUDSKLFௐGHVLJQꢃௐPXOWLPHGLDௐGHVLJQௐDQGௐSURGXFWLRQꢃௐZHEௐDQGௐ
VRFLDOௐPHGLDꢂௐ2XUௐPDUNHWLQJௐPDWHULDOVௐDUHௐLQQRYDWLYHꢃௐSURIHVVLRQDOꢃௐDQGௐUHIOHFWௐRXUௐEUDQGௐ
LPDJHௐRIௐTXDOLW\ௐDQGௐFXVWRPHUௐIRFXVꢂௐ:HௐKDYHௐWKHௐDELOLW\ௐWRௐFUHDWHௐDQGௐFROODERUDWHௐRQௐWKHௐ
PRVWௐHIIHFWLYHௐPDUNHWLQJௐDSSURDFKHVௐWRௐSURPRWHௐWKHௐFRQWUDFWௐZKHWKHUௐWKHௐIRUPDWௐLVௐGLJLWDOௐ
RUௐSULQWHGꢂௐ:HௐKDYHௐUREXVWௐFDSDELOLWLHVௐDQGௐSURGXFHௐPRVWௐRIௐRXUௐPDUNHWLQJௐPDWHULDOVௐ
LQWHUQDOO\ꢂௐௐ)RXUௐH[DPSOHVௐRIௐLQWHUQDOௐPDUNHWLQJௐPDWHULDOVௐDUHௐLQFOXGHGௐLQௐDQௐHOHFWURQLFௐ
IRUPDWꢂௐௐ([DPSOHVௐLQFOXGHGௐZLWKௐWKLVௐ5)3ௐDUHௐ3OD\ௐ&DWDORJꢃௐ6N\:D\Vௐ&DWDORJꢃௐ$TXDWL[ௐ
&DWDORJꢃௐDQGௐ+HGUDௐ%URFKXUHꢂௐௐௐ
,QௐDGGLWLRQꢃௐ/DQGVFDSHௐ6WUXFWXUHV¶ௐHQWLUHௐSURGXFWௐOLQHௐFDQௐEHௐYLHZHGௐDQGꢔRUௐGRZQORDGHGௐ
GLUHFWO\ௐIURPௐRXUௐ9LUWXDOௐ&DWDORJVௐSDJHௐRQௐRXUௐZHEVLWHꢂௐௐ9LVLWௐKWWSVꢁꢔꢔZZZꢂSOD\OVLꢂFRPꢔHQꢔYLHZꢌ
SOD\JURXQGꢌFDWDORJVꢔௐWRௐYLHZௐWKHௐPRVWௐFXUUHQWௐYHUVLRQௐRIௐRXUௐFDWDORJVௐDQGௐSURGXFWௐEURFKXUHVꢂ

ꢀꢕ

ꢉꢉ 'HVFULEHௐ\RXUௐXVHௐRIௐWHFKQRORJ\ௐDQGௐ
GLJLWDOௐGDWDௐꢑHꢂJꢂꢃௐVRFLDOௐPHGLDꢃௐ
PHWDGDWDௐXVDJHꢒௐWRௐHQKDQFHௐ
PDUNHWLQJௐHIIHFWLYHQHVVꢂ

/DQGVFDSHௐ6WUXFWXUHVௐXVHVௐWKHௐODWHVWௐWHFKQRORJ\ௐDVௐLWௐUHODWHVௐWRௐRXUௐGLJLWDOௐIRRWSULQWꢂௐ2XUௐ
SXEOLFௐZHEVLWHꢃௐSOD\OVLꢂFRPꢃௐZLOOௐFRQWLQXHௐWRௐSURPRWHௐWKHௐ6RXUFHZHOOௐFRQWUDFWꢂௐ2XUௐ
UHSUHVHQWDWLYHௐRUJDQL]DWLRQVௐUHO\ௐRQௐ3OD\&HQWUDOꢃௐRXUௐH[WUDQHWꢃௐDVௐDௐVRXUFHௐRIௐLQIRUPDWLRQௐ
ZKHUHௐDOOௐRIௐWKHௐFRQWUDFWௐGHWDLOVௐDQGௐPDUNHWLQJௐWRROVௐDUHௐDYDLODEOHௐꢊꢎௐE\ௐꢇꢂௐௐ:HௐDUHௐDFWLYHௐ
SDUWLFLSDQWVௐLQௐVRFLDOௐPHGLDௐRXWOHWVௐVXFKௐDVௐ)DFHERRNꢃௐ7ZLWWHUௐDQGௐ,QVWDJUDPꢃௐDVௐZHOOௐDVௐ
VHQGLQJௐUHJXODUௐHPDLOௐFRPPXQLFDWLRQVௐWRௐRXUௐFOLHQWௐEDVHꢂௐ$GGLWLRQDOO\ꢃௐZHௐLQYHVWௐLQௐRQJRLQJௐ
RUJDQLFௐDQGௐSDLGௐVHDUFKௐHIIRUWVௐWRௐLPSURYHௐRXUௐYLVLELOLW\ௐWRௐWKHௐPDUNHWSODFHꢂௐ:HௐZRXOGௐXVHௐ
DௐYDULHW\ௐRIௐGLJLWDOௐYHKLFOHVௐWRௐSURPRWHௐWKHௐ6RXUFHZHOOௐFRQWUDFWௐDQGௐDUHௐRSHQௐWRꢃௐDQGௐ
FRQVWDQWO\ௐVHDUFKௐIRUꢃௐQHZௐRXWOHWVௐWRௐFRPPXQLFDWHௐDZDUHQHVVௐRIௐWKHௐFRQWUDFWꢂௐ,QௐDGGLWLRQꢃௐ
RXUௐVDOHVௐFKDQQHOௐXVHVௐWKHLUௐZHEVLWHVꢃௐVRFLDOௐPHGLDꢃௐHPDLOௐDQGௐRWKHUௐORFDOௐDQGௐUHJLRQDOௐ
PDUNHWLQJௐWRௐIXUWKHUௐWKHௐUHDFKௐRIௐ/DQGVFDSHௐ6WUXFWXUHVௐPHVVDJHVꢂ

ꢀꢕ

ꢉꢎ ,Qௐ\RXUௐYLHZꢃௐZKDWௐLVௐ6RXUFHZHOO¶VௐUROHௐ
LQௐSURPRWLQJௐFRQWUDFWVௐDULVLQJௐRXWௐRIௐ
WKLVௐ5)3"ௐ+RZௐZLOOௐ\RXௐLQWHJUDWHௐDௐ
6RXUFHZHOOꢌDZDUGHGௐFRQWUDFWௐLQWRௐ\RXUௐ
VDOHVௐSURFHVV"

2XUௐYLHZௐRIௐ6RXUFHZHOO¶VௐUROHௐLQௐSURPRWLQJௐDQௐDZDUGHGௐFRQWUDFWௐLVௐDௐFROODERUDWLYHௐRQHꢂௐ$Vௐ
ZHௐKDYHௐGRQHௐLQௐWKHௐSDVWꢃௐZHௐZRXOGௐUHTXHVWௐWKDWௐ6RXUFHZHOOௐVWDIIௐSDUWLFLSDWHௐLQௐZHELQDUVௐ
DQGௐOLYHௐPHHWLQJVௐZLWKௐRXUௐUHSௐQHWZRUNꢂௐ:HௐZRXOGௐDOVRௐFRQWLQXHௐWRௐDVNௐIRUௐDVVLVWDQFHௐZLWKௐ
VSHFLILFௐDJHQFLHVௐZKHQௐQHHGHGꢂௐ:HௐZDQWௐWRௐEHௐLQFOXGHGௐLQௐ6RXUFHZHOO¶VௐPDUNHWLQJௐHIIRUWVௐ
DPRQJௐRWKHUௐFRQWUDFWௐKROGHUVௐWRௐEULQJௐGHSWKௐDQGௐVWUHQJWKௐWRௐWKHௐSURJUDPꢂௐ:HௐDOVRௐ
DSSUHFLDWHௐ6RXUFHZHOO¶VௐSDUWLFLSDWLRQௐLQௐFRQIHUHQFHVௐVSHFLILFௐWRௐRXUௐLQGXVWU\ௐVXFKௐDVௐ153$ꢂௐ
:HௐZLOOௐFRQWLQXHௐWRௐFROODERUDWHௐZLWKௐ6RXUFHZHOOௐRQௐQHZௐPDUNHWLQJௐRSSRUWXQLWLHVꢂ
6RXUFHZHOOௐLVௐDOUHDG\ௐLQWHJUDWHGௐLQWRௐRXUௐVDOHVௐSURFHVVௐZLWKௐPDQ\ௐRIௐRXUௐVDOHVௐUHSVௐOHDGLQJௐ
ZLWKௐ6RXUFHZHOOௐDVௐWKHLUௐSULPDU\ௐFRQWUDFWௐYHKLFOHꢂௐ2XUௐVDOHVௐOHDGHUVௐZRXOGௐFRQWLQXHௐWRௐ
HGXFDWHௐDQGௐSURPRWHௐWKHௐ6RXUFHZHOOௐFRQWUDFWௐWRௐQHZௐDQGௐH[LVWLQJௐVDOHVௐUHSVꢂௐௐ:HௐZLOOௐ
XSGDWHௐWKHௐFXUUHQWௐ6RXUFHZHOOௐVSHFLILFௐPDUNHWLQJௐWRௐIXUWKHUௐHQFRXUDJHௐXVHௐRIௐWKHௐFRQWUDFWꢂ

ꢀꢕ

ꢉꢈ $UHௐ\RXUௐSURGXFWVௐRUௐVHUYLFHVௐ
DYDLODEOHௐWKURXJKௐDQௐHꢌSURFXUHPHQWௐ
RUGHULQJௐSURFHVV"ௐ,IௐVRꢃௐGHVFULEHௐ\RXUௐ
HꢌSURFXUHPHQWௐV\VWHPௐDQGௐKRZௐ
JRYHUQPHQWDOௐDQGௐHGXFDWLRQDOௐ
FXVWRPHUVௐKDYHௐXVHGௐLWꢂ

1Rꢂௐ'XHௐWRௐWKHௐXQLTXHௐQDWXUHௐRIௐGHVLJQLQJௐSOD\ௐVWUXFWXUHVௐDQGௐSOD\JURXQGௐHQYLURQPHQWVௐWRௐ
PHHWௐLQGLYLGXDOௐFXVWRPHUௐQHHGVௐDQGௐFRPSO\ௐZLWKௐJRYHUQPHQWௐUHJXODWLRQVௐꢑ&36&ꢃௐ$670ꢃௐ
$'$$*ꢒௐDSSOLFDEOHௐWRௐSXEOLFௐSOD\JURXQGVꢃௐLWௐLVௐQRWௐIHDVLEOHௐWRௐSURYLGHௐRQOLQHௐRUGHULQJꢂௐ7Rௐ
GDWHꢃௐJRYHUQPHQWDOௐDQGௐHGXFDWLRQDOௐFXVWRPHUVௐKDYHௐQRWௐH[SUHVVHGௐDQ\ௐLQWHUHVWௐLQௐ
SXUFKDVLQJௐRXUௐSURGXFWVௐDQGꢔRUௐVHUYLFHVௐLQௐWKLVௐPDQQHUꢂ

ꢀꢕ

7DEOHꢀꢒꢆꢀ9DOXHꢅ$GGHGꢀ$WWULEXWHV

/LQH
,WHP 4XHVWLRQ 5HVSRQVHꢀꢈ

Bid Number: RFP 010521 Vendor Name: Landscape Structures Inc.
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ꢉꢄ 'HVFULEHௐDQ\ௐSURGXFWꢃௐHTXLSPHQWꢃௐ
PDLQWHQDQFHꢃௐRUௐRSHUDWRUௐWUDLQLQJௐ
SURJUDPVௐWKDWௐ\RXௐRIIHUௐWRௐ
6RXUFHZHOOௐSDUWLFLSDWLQJௐHQWLWLHVꢂௐ
,QFOXGHௐGHWDLOVꢃௐVXFKௐDVௐZKHWKHUௐ
WUDLQLQJௐLVௐVWDQGDUGௐRUௐRSWLRQDOꢃௐ
ZKRௐSURYLGHVௐWUDLQLQJꢃௐDQGௐDQ\ௐ
FRVWVௐWKDWௐDSSO\ꢂ

/DQGVFDSHௐ6WUXFWXUHVௐRIIHUVௐPDQ\ௐHGXFDWLRQௐDQGௐWUDLQLQJௐVHVVLRQVௐIUHHௐRIௐ
FKDUJHꢂௐ³3OD\JURXQGௐ6DIHW\ௐDQGௐ0DLQWHQDQFHௐ±ௐ.HHSLQJௐ<RXUௐ3OD\JURXQGௐ6DIHௐDQGௐ
&RPSOLDQW´ௐLVௐRQHௐRIௐWKHௐWRSLFVௐSURYLGHGௐLQௐRXUௐ/HDUQLQJௐ$FDGHP\ௐSURJUDPꢂௐ2WKHUௐWRSLFVௐ
RIIHUHGௐDUHꢁௐ'HVLJQLQJௐ1DWXUDOௐ3OD\ௐ(QYLURQPHQWVꢓௐ,QFOXVLYHௐ3OD\ꢓௐ'HVLJQLQJௐ)LWQHVVꢌ)RFXVHGௐ
3OD\JURXQGVꢂௐ7KHௐ/DQGVFDSHௐ6WUXFWXUHVௐ/HDUQLQJௐ$FDGHP\ௐSURYLGHVௐRSSRUWXQLWLHVௐWRௐ
FXVWRPHUVௐWRௐHDUQௐ&(8Vௐꢑ&RQWLQXLQJௐ(GXFDWLRQௐ8QLWVௐꢌௐ3DUNௐDQGௐ5HFUHDWLRQꢒௐRUௐ3'+Vௐ
ꢑ3URIHVVLRQDOௐ'HYHORSPHQWௐ+RXUVௐꢌௐ/DQGVFDSHௐ$UFKLWHFWVꢒௐDQGௐJDLQௐYDOXDEOHௐLQIRUPDWLRQௐWKH\ௐ
FDQௐXVHௐLQௐWKHLUௐHYHU\GD\ௐZRUNꢂௐ/DQGVFDSHௐ6WUXFWXUHVௐLVௐDQௐ$XWKRUL]HGௐ3URYLGHUௐE\ௐWKHௐ
,QWHUQDWLRQDOௐ$VVRFLDWLRQௐIRUௐ&RQWLQXLQJௐ(GXFDWLRQௐDQGௐ7UDLQLQJௐꢑ,$&(7ꢒꢂௐ,QௐREWDLQLQJௐWKLVௐ
DSSURYDOꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐKDVௐGHPRQVWUDWHGௐWKDWௐLWௐFRPSOLHVௐZLWKௐWKHௐ$16,ꢔ,$&(7ௐ
6WDQGDUGVꢃௐZKLFKௐDUHௐZLGHO\ௐUHFRJQL]HGௐDVௐVWDQGDUGVௐRIௐJRRGௐSUDFWLFHௐLQWHUQDWLRQDOO\ꢂௐ$VௐDௐ
UHVXOWௐRIௐRXUௐ$XWKRUL]HGௐ3URYLGHUௐVWDWXVꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐLVௐDXWKRUL]HGௐWRௐRIIHUௐ,$&(7ௐ
&(8VௐIRUௐLWVௐSURJUDPVௐWKDWௐTXDOLI\ௐXQGHUௐWKHௐ$16,ꢔ,$&(7ௐ6WDQGDUGVꢂௐ,$&(7ௐLVௐWKHௐ
RUJDQL]DWLRQௐ153$ௐXVHVௐIRUௐDFFUHGLWDWLRQꢂௐ$OOௐWUDLQLQJVௐSURYLGHGௐDUHௐRSWLRQDOꢂௐ7KHௐWUDLQLQJVௐ
DUHௐDௐUHJXODUௐSUDFWLFHௐDWௐ/DQGVFDSHௐ6WUXFWXUHVௐDQGௐDYDLODEOHௐWRௐDOOௐ6RXUFHZHOOௐPHPEHUVꢃௐ
HLWKHUௐLQௐSHUVRQௐRUௐRQOLQHꢂௐ6HHௐDWWDFKHGௐ/HDUQLQJௐ$FDGHP\ௐEURFKXUHௐIRUௐPRUHௐLQIRUPDWLRQௐRQௐ
FRXUVHVௐRIIHUHGௐRUௐYLVLWௐRXUௐZHEVLWHௐDWௐKWWSVꢁꢔꢔZZZꢂSOD\OVLꢂFRPꢔHQꢔSOD\JURXQGꢌSODQQLQJꢌ
WRROVꢔHGXFDWLRQꢔFRQWLQXLQJꢌHGXFDWLRQꢌVHPLQDUVꢔ

ꢀꢕ

ꢉꢇ 'HVFULEHௐDQ\ௐWHFKQRORJLFDOௐ
DGYDQFHVௐWKDWௐ\RXUௐSURSRVHGௐ
SURGXFWVௐRUௐVHUYLFHVௐRIIHUꢂ

/DQGVFDSHௐ6WUXFWXUHVௐLQYHVWVௐKHDYLO\ௐLQௐWKHௐODWHVWௐHTXLSPHQWௐDQGௐWUDLQLQJௐWRௐHQVXUHௐWKHௐ
KLJKHVWௐTXDOLW\ௐSOD\ௐHTXLSPHQWௐLVௐSURYLGHGௐWRௐRXUௐFXVWRPHUVꢂௐௐ2XUௐSURGXFWௐGHYHORSPHQWௐWHDPௐ
RIௐꢊꢈௐSURIHVVLRQDOVௐLVௐWKHௐODUJHVWௐDPRQJௐ8ꢂ6ꢂௐEDVHGௐSOD\JURXQGௐPDQXIDFWXUHUVꢂௐௐ2XUௐDQQXDOௐ
VSHQGௐRQௐWHFKQRORJ\ௐH[FHHGVௐꢙꢎꢂꢈ0ꢂௐ:HௐLPSOHPHQWௐWKHௐODWHVWௐWHFKQRORJ\ௐLQௐRXUௐ
PDQXIDFWXULQJௐSURFHVVHVௐLQௐRUGHUௐIRUௐXVௐWRௐLPSURYHௐRXUௐVHUYLFHௐOHYHOVௐDQGௐH[SDQGௐRXUௐ
SURGXFWௐRIIHULQJꢂௐ2QHௐH[DPSOHௐLVௐ'LJL)XVH�ௐWHFKQRORJ\ꢃௐZKLFKௐSURYLGHVௐYLYLGꢃௐIXOOꢌFRORUꢃௐSKRWRꢌ
UHDOLVWLFௐJUDSKLFVௐWRௐFUHDWHௐRQHꢌRIꢌDꢌNLQGௐSOD\JURXQGௐGHVLJQVꢂௐ,PDJHVௐDUHௐIXVHGௐRQWRௐPHWDOௐ
SDQHOVௐXVLQJௐDௐSURSULHWDU\ௐSURFHVVௐWRௐFUHDWHௐHQJDJLQJௐJUDSKLFDOௐHOHPHQWVௐIRUௐWKHௐRSWLPDOௐ
FRPELQDWLRQௐRIௐEHDXW\ꢃௐGXUDELOLW\ௐDQGௐSOD\ௐYDOXHꢂௐ:HௐFRQWLQXHௐWRௐLQYHVWௐLQௐQHZௐFDSDELOLWLHVௐ
WKDWௐHQKDQFHௐRXUௐLQQRYDWLRQௐDQGௐDOORZௐXVௐWRௐOHDGௐWKHௐPDUNHWꢂௐௐ7RௐVHHௐPRUHௐRIௐRXUௐ
FDSDELOLWLHVꢃௐVHHௐDWWDFKHGௐEURFKXUHVꢁௐௐ'LJL)XVHௐ,QVSLUDWLRQVꢃௐ&RQFUHWHௐ6ROXWLRQVௐDQGௐ&XVWRPௐ
3OD\JURXQGVꢂ

ꢀꢕ

ꢉꢋ 'HVFULEHௐDQ\ௐ³JUHHQ´ௐLQLWLDWLYHVௐ
WKDWௐUHODWHௐWRௐ\RXUௐFRPSDQ\ௐRUௐWRௐ
\RXUௐSURGXFWVௐRUௐVHUYLFHVꢃௐDQGௐ
LQFOXGHௐDௐOLVWௐRIௐWKHௐFHUWLI\LQJௐ
DJHQF\ௐIRUௐHDFKꢂ

/DQGVFDSHௐ6WUXFWXUHVௐKDVௐDௐORQJꢌVWDQGLQJௐKLVWRU\ௐRIௐHQYLURQPHQWDOௐDZDUHQHVVꢂௐ7KURXJKௐRXUௐ
PRUHௐWKDQௐꢇꢈꢃꢅꢅꢅௐSOD\JURXQGVௐZRUOGZLGHꢃௐZH¶YHௐKHOSHGௐFUHDWHௐKHDOWK\ௐNLGVௐDQGௐDௐVXVWDLQDEOHௐ
ZRUOGꢂௐ/RQJௐEHIRUHௐLWௐZDVௐIDVKLRQDEOHꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐEXLOWௐDௐFXOWXUHௐRIௐVXVWDLQDELOLW\ꢃௐ
GHVLJQLQJௐSURGXFWVௐWKDWௐNHHSௐNLGVௐDFWLYHꢃௐZKLOHௐJRLQJௐIDUௐEH\RQGௐZKDWௐZDVௐUHTXLUHGௐWRௐ
SURWHFWௐWKHௐHQYLURQPHQWௐGXULQJௐPDQXIDFWXULQJௐSURFHVVHVꢂௐ
,QௐIDFWꢃௐZHௐEHJDQௐSXWWLQJௐIRUPDOௐHQYLURQPHQWDOௐSURFHVVHVௐLQௐSODFHௐPRUHௐWKDQௐꢊꢅௐ\HDUVௐDJRꢃௐ
DQGௐ/DQGVFDSHௐ6WUXFWXUHVௐUHFHLYHGௐLWVௐFHUWLILFDWLRQௐWRௐWKHௐ,62ௐꢆꢎꢅꢅꢆௐHQYLURQPHQWDOௐVWDQGDUGௐ
PRUHௐWKDQௐDௐGHFDGHௐDJRꢂௐ:HௐDUHௐWKHௐILUVWௐSOD\JURXQGௐPDQXIDFWXUHUௐLQௐ1RUWKௐ$PHULFDௐWRௐ
UHFHLYHௐWKDWௐFHUWLILFDWLRQௐRIௐHQYLURQPHQWDOௐUHVSRQVLELOLW\ꢂௐ
/DQGVFDSHௐ6WUXFWXUHVௐKDVௐEHHQௐUHFRJQL]HGௐDVௐDௐ0LQQHVRWDௐ:DVWHௐ:LVHௐ/HDGHUௐIRUௐLWVௐ
RXWVWDQGLQJௐZDVWHௐUHGXFWLRQௐDQGௐUHF\FOLQJௐHIIRUWVꢂௐ
:HௐSDUWQHUௐZLWKௐ$PHULFDQௐ)RUHVWVௐWRௐSODQWௐWUHHVௐWRௐRIIVHWௐWKHௐFDUERQௐSURGXFHGௐGXULQJௐWKHௐ
PDQXIDFWXULQJௐRIௐHYHU\ௐSOD\ௐVWUXFWXUHௐZHௐVHOOꢃௐVXSSRUWLQJௐWKHௐSODQWLQJௐRIௐPRUHௐWKDQௐꢉꢈꢅꢃꢅꢅꢅௐ
WUHHVௐVLQFHௐꢊꢅꢆꢅꢂௐௐ
,QௐꢊꢅꢅꢋꢃௐZHௐUHFHLYHGௐWKHௐ7HNQHௐ*UHHQௐ$ZDUGௐIRUௐRXUௐFRPPLWPHQWௐWRௐVXVWDLQDELOLW\ꢂௐ
/DQGVFDSHௐ6WUXFWXUHVௐEHOLHYHVௐLQௐDQGௐSUDFWLFHVௐEXLOGLQJௐHQYLURQPHQWDOO\ௐSUHIHUDEOHௐSOD\JURXQGௐ
SURGXFWVௐWKURXJKௐRQHꢌSOD\JURXQGௐIORZௐPDQXIDFWXULQJꢂௐ
³7KHௐIRUHPRVWௐHQYLURQPHQWDOௐSURWHFWLRQௐLVௐWRௐGHVLJQௐDQGௐSURGXFHௐSURGXFWVௐWKDWௐODVWௐDQGௐ
SHUIRUPௐIRUௐDௐYHU\ௐORQJௐWLPHꢂ´ௐꢌ6WHYHௐ.LQJꢃௐ&RIRXQGHUௐDQGௐ&KDLUPDQꢃௐ/DQGVFDSHௐ6WUXFWXUHV
'HVLJQௐ
�ௐ(DFKௐSHUVRQௐLQYROYHGௐLQௐWKHௐGHVLJQௐDQGௐSURGXFWLRQௐRIௐRXUௐSOD\ௐVWUXFWXUHVௐLVௐDQௐRZQHUௐRIௐ
WKHௐFRPSDQ\ꢃௐDQGௐTXDOLW\ௐDQGௐHQYLURQPHQWDOௐVWHZDUGVKLSௐDUHௐLQWHJUDOௐSDUWVௐRIௐRXUௐFXOWXUHௐ
�ௐ(YRV�ௐSOD\V\VWHPꢁௐ1Rௐ39&ௐDQGௐSURYLGHVௐDௐꢉꢅௐSHUFHQWௐVPDOOHUௐFDUERQௐIRRWSULQWௐWKDQௐ
WUDGLWLRQDOௐSOD\ௐVWUXFWXUHVௐ
�ௐ:HHYRV�ௐSOD\V\VWHPꢁௐ2IIHUVௐDௐꢆꢇௐSHUFHQWௐVPDOOHUௐFDUERQௐIRRWSULQWௐDQGௐLVௐꢆꢅꢅௐSHUFHQWௐ
UHF\FODEOHௐDWௐWKHௐHQGௐRIௐLWVௐOLIHꢂௐ
�ௐ5HF\FOHGௐ3HUPDOHQH�ௐSDQHOVௐRIIHUௐSRVWꢌFRQVXPHUௐUHF\FOHGௐFRQWHQWௐRIௐꢇꢉௐSHUFHQWꢂௐ
0DQXIDFWXULQJௐ
�ௐ*UHHQௐ%RDUGVௐWUDFNௐWKHௐHQYLURQPHQWDOௐDVSHFWVௐDQGௐLPSDFWVௐRIௐHDFKௐVWDJHௐRIௐSURGXFWLRQௐ
DQGௐGRFXPHQWௐLPSURYHPHQWVௐPDGHௐWRௐUHGXFHௐWKHVHௐLPSDFWVௐ
�ௐ6WHHOௐDQGௐDOXPLQXPௐDUULYHௐFXWௐWRௐOHQJWKௐWRௐHOLPLQDWHௐZDVWHௐ
�ௐ+LJKꢌHIILFLHQF\ௐOLJKWௐIL[WXUHVௐUHGXFHௐHQHUJ\ௐXVHௐ
�ௐ5HFDSWXUHௐDQGௐXVHௐKHDWௐHQHUJ\ௐIURPௐFXULQJௐRYHQௐ
�ௐ,QGXVWU\ꢌOHDGLQJௐUHF\FOLQJௐUDWHVௐIRUௐDOOௐPDQXIDFWXULQJௐZDVWHௐ
3DFNDJLQJௐ
�ௐ,QGLYLGXDOL]HGꢃௐFXVWRPௐLQVWDOODWLRQௐGRFXPHQWVௐ±ௐQRௐZDVWHGௐSDJHVௐ
�ௐ$XWRPDWHGௐZUDSSLQJௐWRௐUHGXFHௐZDVWHௐ
�ௐ0RVWௐSDFNDJLQJௐPDWHULDOVௐDUHௐUHF\FODEOHௐDQGௐDUHௐSURYLGHGௐZLWKௐUHF\FOLQJௐLQVWUXFWLRQVௐ
7UDQVSRUWDWLRQௐ
�ௐ:KHQHYHUௐSRVVLEOHꢃௐSOD\JURXQGௐHTXLSPHQWௐVKLSPHQWVௐDUHௐSRROHGௐWRௐFRQVHUYHௐWKHௐXVHௐRIௐ
IRVVLOௐIXHOVௐDQGௐOLPLWௐWKHௐSURGXFWLRQௐRIௐJUHHQKRXVHௐJDVHV

ꢀꢕ
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ꢉꢍ ,GHQWLI\ௐDQ\ௐWKLUGꢌSDUW\ௐLVVXHGௐHFRꢌ
ODEHOVꢃௐUDWLQJVௐRUௐFHUWLILFDWLRQVௐWKDWௐ
\RXUௐFRPSDQ\ௐKDVௐUHFHLYHGௐIRUௐWKHௐ
HTXLSPHQWௐRUௐSURGXFWVௐLQFOXGHGௐLQௐ
\RXUௐ3URSRVDOௐUHODWHGௐWRௐHQHUJ\ௐ
HIILFLHQF\ௐRUௐFRQVHUYDWLRQꢃௐOLIHꢌF\FOHௐ
GHVLJQௐꢑFUDGOHꢌWRꢌFUDGOHꢒꢃௐRUௐRWKHUௐ
JUHHQꢔVXVWDLQDELOLW\ௐIDFWRUVꢂ

1$ௐꢌௐ/DQGVFDSHௐ6WUXFWXUHVௐGRHVௐQRWௐFXUUHQWO\ௐKDYHௐDQ\ௐWKLUGꢌSDUW\ௐHFRꢌODEHOVௐRUௐFHUWLILFDWLRQVௐ
LQௐWKLVௐFDWHJRU\ꢂ

ꢀꢕ

ꢎꢅ 'HVFULEHௐDQ\ௐ:RPHQௐRUௐ0LQRULW\ௐ
%XVLQHVVௐ(QWLW\ௐꢑ:0%(ꢒꢃௐ6PDOOௐ
%XVLQHVVௐ(QWLW\ௐꢑ6%(ꢒꢃௐRUௐYHWHUDQௐ
RZQHGௐEXVLQHVVௐFHUWLILFDWLRQVௐWKDWௐ
\RXUௐFRPSDQ\ௐRUௐKXEௐSDUWQHUVௐ
KDYHௐREWDLQHGꢂௐ8SORDGௐ
GRFXPHQWDWLRQௐRIௐFHUWLILFDWLRQௐꢑDVௐ
DSSOLFDEOHꢒௐLQௐWKHௐGRFXPHQWௐXSORDGௐ
VHFWLRQௐRIௐ\RXUௐUHVSRQVHꢂ

/DQGVFDSHௐ6WUXFWXUHVௐLVௐQHLWKHUௐDௐZRPDQꢌRZQHGௐEXVLQHVVௐQRUௐDௐFHUWLILHGௐVPDOOௐEXVLQHVVௐ
HQWLW\ꢂௐௐ:HௐGRௐXWLOL]HௐVHYHUDOௐZRPDQꢌRZQHGꢃௐPLQRULW\ꢌRZQHGௐDQGꢔRUௐVPDOOௐEXVLQHVVHVௐWKURXJKௐ
RXUௐVXSSOLHUௐQHWZRUNꢃௐVDOHVௐGLVWULEXWLRQௐFKDQQHOௐDQGௐVXEFRQWUDFWRUVꢂௐ2XUௐꢆꢅꢅꢘௐ(623ௐRZQHGௐ
FRPSDQ\ௐE\ௐGHILQLWLRQௐFDQQRWௐTXDOLI\ௐIRUௐFHUWLILFDWLRQௐDVௐDௐ:ꢔ0%(ꢂ

ꢀꢕ

ꢎꢆ :KDWௐXQLTXHௐDWWULEXWHVௐGRHVௐ\RXUௐ
FRPSDQ\ꢃௐ\RXUௐSURGXFWVꢃௐRUௐ\RXUௐ
VHUYLFHVௐRIIHUௐWRௐ6RXUFHZHOOௐ
SDUWLFLSDWLQJௐHQWLWLHV"ௐ:KDWௐPDNHVௐ
\RXUௐSURSRVHGௐVROXWLRQVௐXQLTXHௐLQௐ
\RXUௐLQGXVWU\ௐDVௐLWௐDSSOLHVௐWRௐ
6RXUFHZHOOௐSDUWLFLSDWLQJௐHQWLWLHV"

:HௐDUHௐSDUWLFXODUO\ௐSURXGௐRIௐRXUௐFRQWLQXRXVௐLPSURYHPHQWௐFXOWXUHௐDWௐ/DQGVFDSHௐ6WUXFWXUHVꢂௐ
7KLVௐZD\ௐRIௐGRLQJௐEXVLQHVVௐPHDVXUHVௐWKHௐTXDOLW\ௐRIௐRXUௐHTXLSPHQWௐDQGௐRXUௐWRWDOௐFXVWRPHUௐ
H[SHULHQFHꢂௐ³&RROௐ-RXUQH\´ꢃௐRXUௐIRUPDOௐFRQWLQXRXVௐLPSURYHPHQWௐSURJUDPꢃௐVWDUWHGௐLQௐWKHௐ)DOOௐRIௐ
ꢆꢍꢍꢍௐDQGௐKDVௐGUDPDWLFDOO\ௐLPSURYHGௐRXUௐOHDGௐWLPHVꢃௐHIILFLHQFLHVௐDQGௐRUJDQL]DWLRQDOௐ
HIIHFWLYHQHVVꢂௐ(YHQௐWKRXJKௐRXUௐVWDQGDUGௐOHDGௐWLPHௐLVௐWZRௐꢑꢊꢒௐZHHNVௐRQௐVWDQGDUGௐSURGXFWVꢃௐ
RXUௐ³OHDQ´ௐPDQXIDFWXULQJௐSUDFWLFHVௐDQGௐRQHௐRUGHUௐIORZௐHQDEOHVௐXVௐWRௐFRQVLVWHQWO\ௐPDQXIDFWXUHௐ
DQௐHQWLUHௐRUGHUௐZLWKLQௐWZRௐGD\Vꢂௐ7KHௐWZRꢌZHHNௐOHDGௐWLPHௐLVௐVHWௐVRௐWKDWௐGHPDQGௐRQௐ
SURGXFWLRQௐFDQௐEHௐVSUHDGௐRXWௐRUௐVPRRWKHGꢂௐ

7KURXJKௐRXUௐ.DL]HQௐHYHQWVௐDQGௐGDLO\ௐLPSURYHPHQWௐHIIRUWVꢃௐZHௐKDYHௐWDFNOHGௐWKRXVDQGVௐRIௐ
LVVXHVௐWKURXJKRXWௐWKHௐFRPSDQ\ꢓௐIURPௐVLJQLILFDQWO\ௐLPSURYLQJௐSDLQWௐOLQHௐFKDQJHRYHUௐWLPHVௐWRௐ
GHFUHDVLQJௐWKHௐFRVWௐRIௐRXUௐDQQXDOௐFDWDORJꢂௐ,QௐDOOௐRSSRUWXQLWLHVꢃௐWKHௐFURVVꢌIXQFWLRQDOௐWKRXJKWௐ
DQGௐWDOHQWௐRIௐRXUௐHPSRZHUHGௐHPSOR\HHꢌRZQHUVௐKDYHௐIRXQGௐLQQRYDWLYHௐVROXWLRQVௐWRௐKHOSௐXVௐUXQௐ
EHWWHUꢃௐIDVWHUௐDQGௐVPDUWHUꢂௐ

+HUHௐLVௐDௐVDPSOHௐRIௐWKHௐLPSURYHPHQWVௐZHௐKDYHௐPDGHௐWKDWௐUHVXOWௐLQௐSURYLGLQJௐRXUௐFXVWRPHUVௐ
ZLWKௐDௐSUHPLHUௐH[SHULHQFHꢁௐ

�ௐ0DQXIDFWXULQJௐOHDGꢌWLPHௐKDVௐEHHQௐUHGXFHGௐIURPௐꢎꢅௐGD\VௐWRௐꢊௐGD\Vꢂௐ

�ௐ0RVWௐUHSODFHPHQWௐSDUWVௐDUHௐVKLSSHGௐRXWௐZLWKLQௐWZRௐEXVLQHVVௐGD\Vꢂௐ:HௐKDYHௐSURYLGHGௐ
UHSODFHPHQWௐSDUWVௐRQௐSURGXFWௐWKDWௐZDVௐLQVWDOOHGௐLQௐWKHௐODWHௐꢆꢍꢇꢅVꢂௐ3URPSWO\ௐUHVSRQGLQJௐWRௐ
UHSODFHPHQWௐSDUWௐUHTXHVWVௐUHGXFHVௐWKHௐDPRXQWௐRIௐWLPHௐFKLOGUHQௐFDQ¶WௐSOD\ௐRQௐWKHௐHTXLSPHQWௐ
DQGௐVLJQLILFDQWO\ௐUHGXFHVௐWKHௐFKDQFHVௐRIௐDௐFKLOGௐJHWWLQJௐLQMXUHGꢂௐ:HௐKDYHௐPDLQWDLQHGௐRQꢌWLPHꢃௐ
FOHDQௐGHOLYHULHVௐWRௐRXUௐFXVWRPHUVௐRYHUௐꢍꢍꢂꢎꢘௐRIௐWKHௐWLPHௐIRUௐQLQHௐ\HDUVௐUXQQLQJꢂௐ1RௐRWKHUௐ
SOD\ௐHTXLSPHQWௐPDQXIDFWXUHUௐLQௐWKHௐZRUOGௐGRHVௐWKLVꢂௐ

�ௐ,IௐDௐFXVWRPHUௐFRQWDFWVௐXVௐZLWKௐDௐFKDOOHQJHꢃௐZHௐGRFXPHQWௐLWꢃௐWUHQGௐLWௐDQGௐGULOOௐGRZQௐWRௐWKHௐ
VRXUFHௐWRௐPDNHௐVXUHௐLWௐGRHVௐQRWௐKDSSHQௐDJDLQꢂௐ

�ௐ6DIHW\ௐ±ௐ.DL]HQௐDFWLYLW\ௐKDVௐIRFXVHGௐRQௐVDIHW\ௐDQGௐHUJRQRPLFVௐVLQFHௐWKHௐVWDUWௐRIௐꢊꢅꢅꢍꢂௐ
'XULQJௐRQHௐHYHQWௐDORQHௐZHௐLPSOHPHQWHGௐRYHUௐꢈꢅௐLPSURYHPHQWVꢛௐ

7KHUHௐDUHௐPDQ\ௐWKLQJVௐWKDWௐGLVWLQJXLVKௐ/DQGVFDSHௐ6WUXFWXUHVௐIURPௐRXUௐFRPSHWLWRUVꢁௐ
PDQXIDFWXULQJௐH[FHOOHQFHꢃௐWKHௐKLJKHVWௐTXDOLW\ௐSURGXFWꢃௐDQGௐSURGXFWௐLQQRYDWLRQௐDUHௐDௐIHZꢂௐ2XUௐ
ELJJHVWௐYDOXHௐWRௐRXUௐFXVWRPHUVௐLVௐWKHௐWRWDOௐFRVWௐRIௐRZQHUVKLSꢁௐRXUௐSURGXFWௐLVௐEXLOWௐWRௐODVWꢂௐ:Hௐ
KDYHௐDQௐXQSDUDOOHOHGௐFRPPLWPHQWௐWRௐ,QFOXVLYHௐ3OD\ௐDQGௐOHDGௐWKHௐLQGXVWU\ௐZLWKௐWKHௐPRYHPHQWௐ
WRௐFUHDWHௐWKHௐEHVWௐSOD\ௐVSDFHVௐIRUௐFKLOGUHQௐRIௐDOOௐDELOLWLHVꢂௐ:HௐSDUWQHUௐZLWKௐH[SHUWVௐDQGௐ
RUJDQL]DWLRQVௐWKDWௐKHOSௐXVௐUHVSRQGௐWRௐVRFLHWDOௐLVVXHVꢂௐ7RSLFVௐVXFKௐDVௐILJKWLQJௐFKLOGKRRGௐ
REHVLW\ꢃௐEULQJLQJௐQDWXUHௐLQVSLUHGௐSOD\ௐRSSRUWXQLWLHVௐWRௐFKLOGUHQꢃௐFUHDWLQJௐPXOWLJHQHUDWLRQDOௐ
UHFUHDWLRQௐDUHDVꢃௐSURPRWLQJௐLQWHQVHௐHQJDJHPHQWௐRQௐWKHௐSOD\JURXQGꢃௐH[HUFLVLQJௐWKHௐPLQGௐDQGௐ
ERG\ௐWKURXJKௐLQQRYDWLYHௐSOD\ௐDUHௐMXVWௐDௐIHZௐRIௐWKHௐDUHDVௐZHௐWDNHௐYHU\ௐVHULRXVO\ꢂௐ:HௐKDYHௐ
FDSDELOLWLHVௐOLNHௐQRௐRWKHUௐPDQXIDFWXUHUௐWRௐSURYLGHௐFXVWRPௐVROXWLRQVௐWRௐSOD\JURXQGௐSURMHFWVꢃௐDQௐ
HPHUJLQJௐWUHQGௐLQௐRXUௐLQGXVWU\ꢂௐ$VௐDQௐ(623ௐRUJDQL]DWLRQꢃௐWKHௐELJJHVWௐGLIIHUHQWLDWLRQௐ
/DQGVFDSHௐ6WUXFWXUHVௐKDVௐLVௐRXUௐSHRSOHௐ±ௐDௐFXOWXUHௐRIௐRZQHUVKLSꢃௐSULGHꢃௐDQGௐFRQWLQXRXVௐ
LPSURYHPHQWꢂ

ꢀꢕ
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7DEOHꢀꢓꢆꢀ:DUUDQW\

'HVFULEHꢀLQꢀGHWDLOꢀ\RXUꢀPDQXIDFWXUHUꢀZDUUDQW\ꢀSURJUDPꢍꢀLQFOXGLQJꢀFRQGLWLRQVꢀDQGꢀUHTXLUHPHQWVꢀWRꢀTXDOLI\ꢍꢀFODLPVꢀSURFHGXUHꢍ
DQGꢀRYHUDOOꢀVWUXFWXUHꢌꢀ<RXꢀPD\ꢀXSORDGꢀUHSUHVHQWDWLYHꢀVDPSOHVꢀRIꢀ\RXUꢀZDUUDQW\ꢀPDWHULDOVꢀꢎLIꢀDSSOLFDEOHꢏꢀLQꢀWKHꢀGRFXPHQW
XSORDGꢀVHFWLRQꢀRIꢀ\RXUꢀUHVSRQVHꢀLQꢀDGGLWLRQꢀWRꢀUHVSRQGLQJꢀWRꢀWKHꢀTXHVWLRQVꢀEHORZꢌ

/LQH
,WHP 4XHVWLRQ 5HVSRQVHꢀꢈ

ꢎꢊ 'Rௐ\RXUௐZDUUDQWLHVௐFRYHUௐDOOௐSURGXFWVꢃௐSDUWVꢃௐDQGௐ
ODERU"

3URGXFWௐZDUUDQWLHVௐGRௐQRWௐFRYHUௐODERUꢂௐ,IௐSXUFKDVHGௐWKURXJKௐ/DQGVFDSHௐ
6WUXFWXUHVꢃௐLQVWDOODWLRQௐZLOOௐEHௐZDUUDQWLHGௐIRUௐRQHௐ\HDUꢂௐ
6HHௐDWWDFKHGௐPDQXIDFWXUHUௐZDUUDQWLHVꢂ

ꢀꢕ

ꢎꢉ 'Rௐ\RXUௐZDUUDQWLHVௐLPSRVHௐXVDJHௐUHVWULFWLRQVௐRUௐ
RWKHUௐOLPLWDWLRQVௐWKDWௐDGYHUVHO\ௐDIIHFWௐFRYHUDJH"

1Rꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐZDUUDQWLHVௐGRௐQRWௐLPSRVHௐXVDJHௐUHVWULFWLRQVꢂ ꢀꢕ

ꢎꢎ 'Rௐ\RXUௐZDUUDQWLHVௐFRYHUௐWKHௐH[SHQVHௐRIௐ
WHFKQLFLDQV¶ௐWUDYHOௐWLPHௐDQGௐPLOHDJHௐWRௐSHUIRUPௐ
ZDUUDQW\ௐUHSDLUV"

1Rꢂௐௐ'XHௐWRௐWKHௐYDULDEOHVௐLPSDFWLQJௐWUDYHOௐWLPHௐDQGௐPLOHDJHௐWKHUHௐLVௐQRௐ
IHDVLEOHௐZD\ௐWRௐFDOFXODWHௐWKHVHௐIDFWRUVௐWRௐFRYHUௐDOOௐSRWHQWLDOௐVLWXDWLRQVꢂௐௐ
/DQGVFDSHௐ6WUXFWXUHVௐKDVௐSOD\JURXQGௐHTXLSPHQWௐLQௐERWKௐKLJKO\ௐSRSXODWHGௐ
DUHDVௐDVௐZHOOௐDVௐYHU\ௐUHPRWHௐORFDWLRQVꢂ

ꢀꢕ

ꢎꢈ $UHௐWKHUHௐDQ\ௐJHRJUDSKLFௐUHJLRQVௐRIௐWKHௐ8QLWHGௐ
6WDWHVௐRUௐ&DQDGDௐꢑDVௐDSSOLFDEOHꢒௐIRUௐZKLFKௐ\RXௐ
FDQQRWௐSURYLGHௐDௐFHUWLILHGௐWHFKQLFLDQௐWRௐSHUIRUPௐ
ZDUUDQW\ௐUHSDLUV"ௐௐ+RZௐZLOOௐ6RXUFHZHOOௐSDUWLFLSDWLQJௐ
HQWLWLHVௐLQௐWKHVHௐUHJLRQVௐEHௐSURYLGHGௐVHUYLFHௐIRUௐ
ZDUUDQW\ௐUHSDLU"

$OWKRXJKௐDௐFHUWLILHGௐWHFKQLFLDQꢔLQVWDOOHUௐLVௐQRWௐUHTXLUHGௐWRௐUHSODFHꢔLQVWDOOௐ
ZDUUDQW\ௐSDUWVௐRQௐ/DQGVFDSHௐ6WUXFWXUHVௐSOD\JURXQGௐHTXLSPHQWꢃௐLWௐLVௐKLJKO\ௐ
UHFRPPHQGHGꢂௐ:HௐKDYHௐDௐQHWZRUNௐRIௐFHUWLILHGௐLQVWDOOHUVௐDYDLODEOHௐLQௐDOOௐDUHDVௐ
RIௐWKHௐFRQWLQHQWDOௐ8ꢂ6ꢂꢃௐ$ODVNDௐDQGௐ+DZDLLꢂௐ6RXUFHZHOOௐPHPEHUVௐVKRXOGௐ
FRQWDFWௐWKHLUௐORFDOௐVDOHVௐUHSUHVHQWDWLYHௐIRUௐDVVLVWDQFHௐZLWKௐVHUYLFHௐIRUௐZDUUDQW\ௐ
UHSDLUꢂ

ꢀꢕ

ꢎꢄ :LOOௐ\RXௐFRYHUௐZDUUDQW\ௐVHUYLFHௐIRUௐLWHPVௐPDGHௐE\ௐ
RWKHUௐPDQXIDFWXUHUVௐWKDWௐDUHௐSDUWௐRIௐ\RXUௐSURSRVDOꢃௐ
RUௐDUHௐWKHVHௐZDUUDQWLHVௐLVVXHVௐW\SLFDOO\ௐSDVVHGௐRQௐ
WRௐWKHௐRULJLQDOௐHTXLSPHQWௐPDQXIDFWXUHU"

:DUUDQW\ௐLVVXHVௐIRUௐLWHPVௐPDGHௐE\ௐRWKHUௐPDQXIDFWXUHUVௐZRXOGௐEHௐSDVVHGௐRQௐ
WRௐWKHௐDSSOLFDEOHௐHTXLSPHQWௐPDQXIDFWXUHUꢂௐ+RZHYHUꢃௐWKHௐERWWRPௐOLQHௐLVௐLIௐWKHௐ
RWKHUௐPDQXIDFWXUHUꢑVꢒௐGRHVௐQRWௐVXSSRUWௐWKHLUௐZDUUDQW\ꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐ
ZLOOௐZRUNௐZLWKௐWKHௐFXVWRPHUௐWRௐPDNHௐLWௐULJKWꢂ

ꢀꢕ

ꢎꢇ :KDWௐDUHௐ\RXUௐSURSRVHGௐH[FKDQJHௐDQGௐUHWXUQௐ
SURJUDPVௐDQGௐSROLFLHV"

$VௐDQௐLQGLFDWLRQௐRIௐRXUௐFRPPLWPHQWௐWRௐFXVWRPHUVꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐZLOOௐ
DFFHSWௐUHWXUQVௐRIௐQHZௐVWUXFWXUHVௐDQGꢔRUௐQHZௐHTXLSPHQWௐSXUFKDVHGௐZLWKLQௐꢄꢅௐ
GD\VௐRIௐWKHௐRULJLQDOௐLQYRLFHௐGDWHꢂௐ$GYDQFHௐQRWLILFDWLRQௐLVௐQHFHVVDU\ௐWRௐHQVXUHௐ
SURSHUௐFUHGLWꢂௐ3DUWVௐQRWௐLQFOXGHGௐLQௐWKLVௐUHWXUQௐSROLF\ௐDUHௐFXVWRPௐSDUWVௐ
ꢑLQFOXGLQJௐ3OD\6KDSHU�ௐSRVWVꢒꢃௐDVௐZHOOௐDVௐXVHGௐRUௐGDPDJHGௐSDUWVꢂௐ$ௐꢊꢅௐ
SHUFHQWௐUHVWRFNௐIHHௐSOXVௐDOOௐUHWXUQௐIUHLJKWௐFKDUJHVௐZLOOௐDSSO\ௐWRௐDOOௐSURGXFWௐ
UHWXUQVꢂ

ꢀꢕ

ꢎꢋ 'HVFULEHௐDQ\ௐVHUYLFHௐFRQWUDFWௐRSWLRQVௐIRUௐWKHௐLWHPVௐ
LQFOXGHGௐLQௐ\RXUௐSURSRVDOꢂ

0DLQWHQDQFHௐFRQWUDFWVௐDUHௐRIIHUHGௐWKURXJKௐVRPHௐRIௐRXUௐVDOHVௐRUJDQL]DWLRQVꢂ ꢀꢕ

7DEOHꢀꢂꢁꢆꢀ3D\PHQWꢀ7HUPVꢀDQGꢀ)LQDQFLQJꢀ2SWLRQV

/LQH
,WHP 4XHVWLRQ 5HVSRQVHꢀꢈ

ꢎꢍ :KDWௐDUHௐ\RXUௐSD\PHQWௐWHUPVௐꢑHꢂJꢂꢃௐQHWௐꢆꢅꢃௐQHWௐꢉꢅꢒ" 6WDQGDUGௐSD\PHQWௐWHUPVௐDUHௐQHWௐꢉꢅௐGD\VௐIURPௐLQYRLFHௐGDWHꢂ ꢀꢕ
ꢈꢅ 'HVFULEHௐDQ\ௐOHDVLQJௐRUௐILQDQFLQJௐRSWLRQVௐDYDLODEOHௐIRUௐXVHௐ

E\ௐHGXFDWLRQDOௐRUௐJRYHUQPHQWDOௐHQWLWLHVꢂ
/DQGVFDSHௐ6WUXFWXUHVௐSDUWQHUVௐZLWKௐ1&/ௐ*RYHUQPHQWௐ&DSLWDOௐꢑ1&/ꢒௐ
WRௐRIIHUௐ6RXUFHZHOOௐPHPEHUVௐDௐFRPSOHWHௐVXLWHௐRIௐILQDQFHௐVROXWLRQVꢂௐௐ
1&/ௐLVௐDௐFXUUHQWௐ6RXUFHZHOOௐILQDQFLQJௐFRQWUDFWௐKROGHUௐꢑꢏꢅꢆꢆꢄꢊꢅꢌ1&/ꢒௐ
DQGௐLVௐDQௐLQGXVWU\ௐH[SHUWௐLQௐPXQLFLSDOௐILQDQFLQJௐVROXWLRQVꢂௐ1&/ௐZLOOௐ
RIIHUௐOHDVLQJௐWHUPVௐIURPௐꢆꢊꢌꢆꢊꢅௐPRQWKVௐRQௐWUDQVDFWLRQVௐIURPௐꢙꢈꢃꢅꢅꢅௐ
DQGௐXSꢂௐௐ7UDGLWLRQDOௐOHDVLQJௐDQGௐILQDQFLQJௐSURJUDPVௐZLOOௐEHௐRIIHUHGௐ
DORQJௐZLWKௐSURJUDPVௐVSHFLILFDOO\ௐGHVLJQHGௐIRUௐVFKRROVௐDQGௐ
JRYHUQPHQWDOௐHQWLWLHVௐLQFOXGLQJௐ7D[ꢌ([HPSWௐ0XQLFLSDOௐ/HDVHVௐDQGௐDௐ
3XUFKDVHௐ2UGHUௐ2QO\ௐSURJUDPꢂௐௐ

7KHUHௐLVௐQRௐRZQHUVKLSꢃௐFRPPRQௐRZQHUVKLSꢃௐRUௐFRQWUROௐEHWZHHQௐ
/DQGVFDSHௐ6WUXFWXUHVௐDQGௐ1&/ௐRUௐDQ\ௐRWKHUௐOHDVLQJௐFRPSDQ\ꢂௐ,Qௐ
DGGLWLRQꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐLVௐQRWௐLQFHQWHGௐILQDQFLDOO\ௐWRௐXVHௐ1&/ௐ
RUௐDQ\ௐRWKHUௐOHDVLQJௐFRPSDQ\ꢂ

ꢀꢕ

ꢈꢆ %ULHIO\ௐGHVFULEHௐ\RXUௐSURSRVHGௐRUGHUௐSURFHVVꢂௐ,QFOXGHௐ
HQRXJKௐGHWDLOௐWRௐVXSSRUWௐ\RXUௐDELOLW\ௐWRௐUHSRUWௐTXDUWHUO\ௐ
VDOHVௐWRௐ6RXUFHZHOOௐDVௐGHVFULEHGௐLQௐWKHௐ&RQWUDFWௐWHPSODWHꢂௐ
)RUௐH[DPSOHꢃௐLQGLFDWHௐZKHWKHUௐ\RXUௐGHDOHUௐQHWZRUNௐLVௐ
LQFOXGHGௐLQௐ\RXUௐUHVSRQVHௐDQGௐZKHWKHUௐHDFKௐGHDOHUௐꢑRUௐ
VRPHௐRWKHUௐHQWLW\ꢒௐZLOOௐSURFHVVௐWKHௐ6RXUFHZHOOௐSDUWLFLSDWLQJௐ
HQWLWLHV¶ௐSXUFKDVHௐRUGHUVꢂ

$VௐZHௐKDYHௐEHHQௐGRLQJௐVLQFHௐ$SULOௐꢊꢅꢆꢇꢃௐLIௐDZDUGHGꢃௐDOOௐ6RXUFHZHOOௐ
FRQWUDFWௐRUGHUVௐZLOOௐEHௐPDGHௐGLUHFWO\ௐEHWZHHQௐWKHௐFXVWRPHUௐDQGௐ
/DQGVFDSHௐ6WUXFWXUHVௐZLWKௐVHUYLFHௐSURYLGHGௐWKURXJKௐRXUௐVDOHVௐ
QHWZRUNꢂௐ2UGHUVௐZLOOௐEHௐVXEPLWWHGௐWRௐWKHௐFRUSRUDWHௐRIILFHꢂௐ2QFHௐ
HQWHUHGௐDQGௐSURFHVVHGꢃௐWKHௐFXVWRPHUௐZLOOௐUHFHLYHௐDQௐRUGHUௐ
DFNQRZOHGJHPHQWௐOLVWLQJௐDOOௐWKHௐHTXLSPHQWௐDQGꢔRUௐVHUYLFHVௐWKH\ௐDUHௐ
SXUFKDVLQJௐDORQJௐZLWKௐWKHௐVFKHGXOHGௐVKLSௐGDWHௐRIௐWKHௐRUGHUꢂௐ7KLVௐ
DOORZVௐIRUௐLQWHUQDOௐDXGLWLQJௐRIௐHDFKௐSXUFKDVHௐRUGHUௐDJDLQVWௐWKHௐ
UHTXLUHPHQWVௐRIௐWKHௐFRQWUDFWௐDQGௐLQVXUHVௐDFFXUDWHௐTXDUWHUO\ௐUHSRUWLQJꢂ

ꢀꢕ

ꢈꢊ 'Rௐ\RXௐDFFHSWௐWKHௐ3ꢌFDUGௐSURFXUHPHQWௐDQGௐSD\PHQWௐ
SURFHVV"ௐ,IௐVRꢃௐLVௐWKHUHௐDQ\ௐDGGLWLRQDOௐFRVWௐWRௐ6RXUFHZHOOௐ
SDUWLFLSDWLQJௐHQWLWLHVௐIRUௐXVLQJௐWKLVௐSURFHVV"

<HVꢃௐ3ꢌFDUGVௐDUHௐDFFHSWHGௐXSௐWRௐꢙꢉꢃꢅꢅꢅௐDWௐWLPHௐRIௐRUGHUௐZLWKௐQRௐ
DGGLWLRQDOௐFRVWௐWRௐWKHௐFXVWRPHUꢂ ꢀꢕ

Bid Number: RFP 010521 Vendor Name: Landscape Structures Inc.
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7DEOHꢀꢂꢂꢆꢀ3ULFLQJꢀDQGꢀ'HOLYHU\

3URYLGHꢀGHWDLOHGꢀSULFLQJꢀLQIRUPDWLRQꢀLQꢀWKHꢀTXHVWLRQVꢀWKDWꢀIROORZꢀEHORZꢂꢀ.HHSꢀLQꢀPLQGꢀWKDWꢀUHDVRQDEOHꢀSULFHꢀDQGꢀSURGXFWꢀDGMXVWPHQWVꢀFDQ
EHꢀPDGHꢀGXULQJꢀWKHꢀWHUPꢀRIꢀDQꢀDZDUGHGꢀ&RQWUDFWꢀDVꢀGHVULEHGꢀLQꢀWKHꢀ5)3ꢃꢀWKHꢀWHPSODWHꢀ&RQWUDFWꢃꢀDQGꢀWKHꢀ6RXUFHZHOOꢀ3ULFHꢀDQGꢀ3URGXFW
&KDQJHꢀ5HTXHVWꢀ)RUPꢂ

/LQH
,WHP 4XHVWLRQ 5HVSRQVHꢀꢈ

ꢈꢉ 'HVFULEHௐ\RXUௐSULFLQJௐPRGHOௐꢑHꢂJꢂꢃௐOLQHꢌLWHPௐGLVFRXQWVௐRUௐ
SURGXFWꢌFDWHJRU\ௐGLVFRXQWVꢒꢂௐ3URYLGHௐGHWDLOHGௐSULFLQJௐGDWDௐ
ꢑLQFOXGLQJௐVWDQGDUGௐRUௐOLVWௐSULFLQJௐDQGௐWKHௐ6RXUFHZHOOௐ
GLVFRXQWHGௐSULFHꢒௐRQௐDOOௐRIௐWKHௐLWHPVௐWKDWௐ\RXௐZDQWௐ
6RXUFHZHOOௐWRௐFRQVLGHUௐDVௐSDUWௐRIௐ\RXUௐ5)3ௐUHVSRQVHꢂௐ,Iௐ
DSSOLFDEOHꢃௐSURYLGHௐDௐ6.8ௐIRUௐHDFKௐLWHPௐLQௐ\RXUௐSURSRVDOꢂௐ
8SORDGௐ\RXUௐSULFLQJௐPDWHULDOVௐꢑLIௐDSSOLFDEOHꢒௐLQௐWKHௐGRFXPHQWௐ
XSORDGௐVHFWLRQௐRIௐ\RXUௐUHVSRQVHꢂ

/DQGVFDSHௐ6WUXFWXUHVௐVWULYHVௐWRௐSURYLGHௐDௐIDLUௐDQGௐHDVLO\ௐXQGHUVWRRGௐ
SULFLQJௐPRGHOꢂௐௐ7KHUHIRUHꢃௐZHௐDUHௐSURSRVLQJௐDௐVLQJOHௐGLVFRXQWௐ
SHUFHQWDJHௐRIIௐOLVWௐSULFHௐꢑZLWKௐDௐYROXPHௐGLVFRXQWꢒௐRQௐRXUௐSDUNௐDQGௐ
SOD\JURXQGௐHTXLSPHQWௐDQGௐDௐVLQJOHௐGLVFRXQWௐSHUFHQWDJHௐRIIௐOLVWௐSULFHௐ
IRUௐRXUௐ$TXDWL[ௐSURGXFWௐOLQHꢂௐௐ$TXDWL[ௐ0HFKDQLFDOVௐDQGௐ'HVLJQௐ
6HUYLFHVௐDQGௐDOOௐDQFLOODU\ௐSURGXFWVௐDQGௐVHUYLFHVௐDUHௐSULFHGௐRQௐDௐ
JXDUDQWHHGௐQRWௐWRௐH[FHHGௐPRGHOꢂௐௐ$ௐFRPSOHWHௐSULFHௐOLVWௐVKRZLQJௐOLVWௐ
SULFHௐLVௐDWWDFKHGꢂௐௐ3ULFHௐOLVWௐLQFOXGHVௐXQLTXHௐPRGHOௐQXPEHUVௐIRUௐDOOௐ
SURGXFWVௐRIIHUHGꢂ
6LQFHௐLWVௐLQFHSWLRQꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐJRDOௐKDVௐEHHQௐWRௐSURYLGHௐ
WKHௐKLJKHVWௐTXDOLW\ௐDQGௐLQQRYDWLYHௐSURGXFWVௐDQGௐVHUYLFHVௐDWௐDௐIDLUௐ
SULFHௐZKLOHௐSURYLGLQJௐH[FHSWLRQDOௐYDOXHꢂௐ(YHQௐWKRXJKௐYDOXHௐLVௐGHILQHGௐ
GLIIHUHQWO\ௐE\ௐHDFKௐFXVWRPHUꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐVWULYHVௐWRௐDWWUDFWௐ
DQGௐUHWDLQௐFXVWRPHUVௐWKDWௐGHILQHௐLWௐZLWKௐFKDUDFWHULVWLFVௐVXFKௐDVௐ
GXUDELOLW\ꢃௐJUHDWௐVHUYLFHꢃௐZRUNLQJௐZLWKௐDௐPDQXIDFWXUHUௐWKDWௐ³GRHVௐWKHௐ
ULJKWௐWKLQJ´ௐLUUHVSHFWLYHௐRIௐWKHௐZRUGLQJௐRIௐWKHௐZDUUDQW\ꢃௐYDOXHVௐ
UHODWLRQVKLSVௐDQGௐJLYHVௐEDFNௐWRௐWKHௐFRPPXQLW\ꢂௐௐ7KURXJKRXWௐLWVௐ
KLVWRU\ꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐKDVௐ1(9(5ௐKDGௐDௐ³VDOH´ꢂௐ8QOLNHௐPDQ\ௐ
RWKHUௐPDQXIDFWXUHUVꢃௐZHௐGRQ¶WௐLQYHQWRU\ௐILQLVKHGௐSURGXFWௐVRௐ³H[FHVVௐ
LQYHQWRU\´ௐGRHVௐQRWௐGULYHௐRXUௐVSULQJௐRUௐIDOOௐSULFLQJꢂௐ:HௐGRௐQRWௐ
RIIHUௐ³*UDQW´ௐSURJUDPVௐWKDWௐDUHௐPHUHO\ௐGLVJXLVHGௐGLVFRXQWVꢂௐ:HௐGRௐ
QRWௐXWLOL]HௐDௐUHWDLOௐSULFLQJௐPRGHOௐZKHUHE\ௐWKHௐSURGXFWௐLVௐSULFHGௐDERYHௐ
PDUNHWௐDQGௐRIIHUHGௐDWௐDௐVLJQLILFDQWௐ³GLVFRXQW´ௐWRௐHQWLFHௐSRWHQWLDOௐ
EX\HUVௐWRௐDFWௐVRௐWKH\ௐFDQௐWDNHௐDGYDQWDJHௐRIௐWKHௐOLPLWHGௐ
WLPHௐ³GLVFRXQW´ꢂௐௐ2XUௐFRQWUDFWௐGLVFRXQWVௐDUHௐQRWௐLQWHQGHGௐWRௐEHௐ
UHFRYHUHGௐWKURXJKௐKLJKHUௐPDUNXSVௐRQௐIUHLJKWꢃௐLQVWDOODWLRQௐRUௐRWKHUௐ
SURGXFWVௐDQGௐVHUYLFHVꢂௐ:KHQௐZHௐEHFDPHௐIUXVWUDWHGௐZLWKௐFRPSHWLWRUVௐ
RIIHULQJௐDௐ³OLIHWLPH´ௐZDUUDQW\ௐWKDWௐLQFOXGHGௐVPDOOௐSULQWௐUHVWULFWLRQVௐ
HVVHQWLDOO\ௐUHGXFLQJௐWKHௐZDUUDQW\ௐSHULRGௐWRௐDௐIHZௐ\HDUVꢃௐ/DQGVFDSHௐ
6WUXFWXUHVௐEHJDQௐRIIHULQJௐDௐZDUUDQW\ௐGHILQHGௐLQௐ\HDUVꢂௐ7KHௐꢆꢅꢅꢌ\HDUௐ
ZDUUDQW\ௐRQௐFHUWDLQௐLWHPVௐVHHQௐWRGD\ௐRULJLQDWHGௐIURPௐWKLVௐFODULILFDWLRQꢂ

ꢀꢕ

ꢈꢎ 4XDQWLI\ௐWKHௐSULFLQJௐGLVFRXQWௐUHSUHVHQWHGௐE\ௐWKHௐSULFLQJௐ
SURSRVDOௐLQௐWKLVௐUHVSRQVHꢂௐ)RUௐH[DPSOHꢃௐLIௐWKHௐSULFLQJௐLQௐ
\RXUௐUHVSRQVHௐUHSUHVHQWVௐDௐSHUFHQWDJHௐGLVFRXQWௐIURPௐ0653ௐ
RUௐOLVWꢃௐVWDWHௐWKHௐSHUFHQWDJHௐRUௐSHUFHQWDJHௐUDQJHꢂ

/DQGVFDSHௐ6WUXFWXUHVௐLVௐSURSRVLQJௐDௐVL[ௐꢑꢄꢒௐSHUFHQWௐGLVFRXQWௐRIIௐOLVWௐ
SULFHௐRQௐ/DQGVFDSHௐ6WUXFWXUHVௐSOD\ௐDQGௐVKDGHௐHTXLSPHQWꢂ
:HௐDUHௐSURSRVLQJௐDௐILYHௐꢑꢈꢒௐSHUFHQWௐGLVFRXQWௐRIIௐOLVWௐSULFHௐRQௐ
$TXDWL[�ௐE\ௐ/DQGVFDSHௐ6WUXFWXUHVௐSURGXFWVꢂௐ
0HFKDQLFDOௐDQGௐ'HVLJQௐ6HUYLFHVௐSURYLGHGௐE\ௐ$TXDWL[ௐDUHௐSULFHGௐRQௐ
DௐOLQHௐLWHPௐEDVLVꢂ

ꢀꢕ

ꢈꢈ 'HVFULEHௐDQ\ௐTXDQWLW\ௐRUௐYROXPHௐGLVFRXQWVௐRUௐUHEDWHௐ
SURJUDPVௐWKDWௐ\RXௐRIIHUꢂ

$QௐDGGLWLRQDOௐWZRௐꢑꢊꢒௐSHUFHQWௐGLVFRXQWௐRIIௐOLVWௐSULFHௐRQௐ/DQGVFDSHௐ
6WUXFWXUHVௐSOD\ௐDQGௐVKDGHௐHTXLSPHQWௐLVௐRIIHUHGௐIRUௐRUGHUVௐH[FHHGLQJௐ
ꢙꢋꢅꢃꢅꢅꢅௐLQௐHTXLSPHQWௐꢑWRWDOௐGLVFRXQWௐRIௐHLJKWௐꢑꢋꢒௐSHUFHQWꢒꢂௐௐ1Rௐ
DGGLWLRQDOௐGLVFRXQWVௐDUHௐRIIHUHGௐIRUௐ$TXDWL[ꢂௐ
9ROXPHௐUHEDWHௐSURJUDPVௐZLOOௐEHௐFRQVLGHUHGௐRQௐDௐFDVHꢌE\ꢌFDVHௐEDVLVௐ
ZLWKௐWKHௐ6RXUFHZHOOௐPHPEHUꢂௐ/DQGVFDSHௐ6WUXFWXUHVௐZRXOGௐH[WHQGௐWKDWௐ
VDPHௐYROXPHௐGLVFRXQWௐSURJUDPௐWRௐDOOௐ6RXUFHZHOOௐPHPEHUVꢃௐSURYLGHGௐ
WKHௐVDPHௐRUௐVLPLODUௐYROXPHௐFRPPLWPHQWௐLVௐJLYHQꢂ

ꢀꢕ

ꢈꢄ 3URSRVHௐDௐPHWKRGௐRIௐIDFLOLWDWLQJௐ³VRXUFHG´ௐSURGXFWVௐRUௐ
UHODWHGௐVHUYLFHVꢃௐZKLFKௐPD\ௐEHௐUHIHUUHGௐWRௐDVௐ³RSHQௐPDUNHW´ௐ
LWHPVௐRUௐ³QRQVWDQGDUGௐRSWLRQV´ꢂௐ)RUௐH[DPSOHꢃௐ\RXௐPD\ௐ
VXSSO\ௐVXFKௐLWHPVௐ³DWௐFRVW´ௐRUௐ³DWௐFRVWௐSOXVௐDௐSHUFHQWDJHꢃ´ௐ
RUௐ\RXௐPD\ௐVXSSO\ௐDௐTXRWHௐIRUௐHDFKௐVXFKௐUHTXHVWꢂ

/DQGVFDSHௐ6WUXFWXUHVௐORFDOௐVDOHVௐUHSUHVHQWDWLYHVௐZRUNௐFORVHO\ௐZLWKௐ
LQGLYLGXDOௐFXVWRPHUVௐWRௐGHWHUPLQHௐWKHLUௐXQLTXHௐSOD\JURXQGௐSURMHFWௐ
QHHGVꢂௐ2QFHௐWKHௐQHHGVௐDUHௐLGHQWLILHGꢃௐWKHௐVDOHVௐUHSUHVHQWDWLYHௐZRUNVௐ
ZLWKௐORFDOௐVXSSOLHUVௐWRௐSURSRVHௐDSSOLFDEOHௐVRXUFHGௐ
SURGXFWVꢔHTXLSPHQWௐDQGௐVHUYLFHVௐWRௐSURYLGHௐDௐWXUQꢌNH\ௐSURMHFWꢂௐ
,QVWDOODWLRQௐVHUYLFHVௐRIIHUHGௐWKURXJKௐRXUௐFHUWLILHGௐLQVWDOOHUௐQHWZRUNௐLVௐ
SURYLGHGௐRQௐDௐ³QRWௐWRௐH[FHHG´ௐSHUFHQWDJHௐRIௐOLVWௐSULFHௐRIௐ/DQGVFDSHௐ
6WUXFWXUHVௐHTXLSPHQWௐRQௐDௐVWDWHꢌE\ꢌVWDWHௐEDVLVꢂௐ6RXUFHGௐ
SURGXFWꢔHTXLSPHQWௐDQGௐUHODWHGௐVHUYLFHVௐZLOOௐEHௐTXRWHGௐRQௐDௐFRVWꢌSOXVௐ
EDVLVௐQRWௐWRௐH[FHHGௐDௐꢊꢈꢘௐPDUJLQꢂௐ/DQGVFDSHௐ6WUXFWXUHVௐFXVWRPௐ
SURGXFWVௐDUHௐTXRWHGௐRQௐDௐSHUௐSURMHFWௐEDVLVௐDQGௐUHFHLYHௐWKHௐVDPHௐ
GLVFRXQWௐDSSOLHGௐWRௐRXUௐVWDQGDUGௐHTXLSPHQWꢂௐ/DQGVFDSHௐ6WUXFWXUHVௐ
3HEEOH)OH[�ௐDQGௐ$TXD)OH[�ௐVXUIDFLQJௐV\VWHPVௐDUHௐTXRWHGௐRQௐDௐSHUௐ
SURMHFWௐEDVLVꢂ

ꢀꢕ
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ꢈꢇ ,GHQWLI\ௐDQ\ௐHOHPHQWௐRIௐWKHௐWRWDOௐFRVWௐRIௐDFTXLVLWLRQௐWKDWௐLVௐ
127ௐLQFOXGHGௐLQௐWKHௐSULFLQJௐVXEPLWWHGௐZLWKௐ\RXUௐUHVSRQVHꢂௐ
7KLVௐLQFOXGHVௐDOOௐDGGLWLRQDOௐFKDUJHVௐDVVRFLDWHGௐZLWKௐDௐ
SXUFKDVHௐWKDWௐDUHௐQRWௐGLUHFWO\ௐLGHQWLILHGௐDVௐIUHLJKWௐRUௐ
VKLSSLQJௐFKDUJHVꢂௐ)RUௐH[DPSOHꢃௐOLVWௐFRVWVௐIRUௐLWHPVௐOLNHௐSUHꢌ
GHOLYHU\ௐLQVSHFWLRQꢃௐLQVWDOODWLRQꢃௐVHWௐXSꢃௐPDQGDWRU\ௐWUDLQLQJꢃௐRUௐ
LQLWLDOௐLQVSHFWLRQꢂௐ,GHQWLI\ௐDQ\ௐSDUWLHVௐWKDWௐLPSRVHௐVXFKௐFRVWVௐ
DQGௐWKHLUௐUHODWLRQVKLSௐWRௐWKHௐ3URSRVHUꢂ

%RQGLQJௐLVௐQRWௐLQFOXGHGௐLQௐSULFLQJꢂௐ,IௐERQGLQJௐLVௐUHTXLUHGꢃௐWKHௐFRVWௐLVௐ
ꢉꢘௐRIௐWKHௐSXUFKDVHௐRUGHUௐWRWDOௐSD\DEOHௐWRௐ/DQGVFDSHௐ6WUXFWXUHVꢂ

$OVRௐH[FOXGHGௐDUHௐLQVWDOODWLRQௐVHUYLFHVꢃௐVLWHௐSUHSDUDWLRQꢃௐXQORDGLQJௐRIௐ
HTXLSPHQWௐXSRQௐGHOLYHU\ꢃௐVDIHW\ௐDXGLWVௐDQGௐLQVSHFWLRQVꢂௐௐ$OOௐRIௐWKHVHௐ
VHUYLFHVௐFDQௐEHௐFRQWUDFWHGௐWKURXJKௐ/DQGVFDSHௐ6WUXFWXUHVௐDQGௐWKH\ௐ
ZLOOௐEHௐSURYLGHGௐE\ௐTXDOLILHGௐLQGHSHQGHQWꢃௐWKLUGௐSDUW\ௐ
YHQGRUVꢔFRQWUDFWRUVꢂ

ꢀꢕ

ꢈꢋ ,IௐIUHLJKWꢃௐGHOLYHU\ꢃௐRUௐVKLSSLQJௐLVௐDQௐDGGLWLRQDOௐFRVWௐWRௐWKHௐ
6RXUFHZHOOௐSDUWLFLSDWLQJௐHQWLW\ꢃௐGHVFULEHௐLQௐGHWDLOௐWKHௐ
FRPSOHWHௐIUHLJKWꢃௐVKLSSLQJꢃௐDQGௐGHOLYHU\ௐSURJUDPꢂ

7RௐEHVWௐVHUYHௐRXUௐFXVWRPHUVௐDQGௐSURYLGHௐWKHPௐWKHௐEHVWௐSULFHௐIRUௐ
VKLSSLQJꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐSURYLGHVௐIUHLJKWௐ)2%ௐ'HVWLQDWLRQꢃௐ3UHꢌ
SDLGௐDQGௐ$GGHGꢂௐ)UHLJKWௐLVௐFDOFXODWHGௐRQௐWKHௐHQWLUHௐRUGHUௐꢑQRWௐSHUௐ
FRPSRQHQWꢒௐDQGௐTXRWHGௐEDVHGௐRQௐQHJRWLDWHGௐVKLSSLQJௐUDWHVꢂௐ&XVWRPௐ
IUHLJKWௐTXRWHVௐDUHௐUHTXHVWHGௐRQௐRUGHUVௐZKLFKௐFRQWDLQௐRYHUꢌVL]HGௐ
FRPSRQHQWVௐWKDWௐKDYHௐEHHQௐLGHQWLILHGௐE\ௐRXUௐVKLSSLQJௐGHSDUWPHQWௐ

2QFHௐ/DQGVFDSHௐ6WUXFWXUHVௐUHFHLYHVௐDQௐRUGHUꢃௐWKHௐSURGXFWௐLVௐHQWHUHGௐ
LQௐWKHௐFRPSXWHUL]HGௐVFKHGXOLQJௐV\VWHPꢂௐ%DVHGௐRQௐWKHௐSURGXFWௐ
RUGHUHGꢃௐDௐVKLSௐGDWHௐLVௐVFKHGXOHGꢂௐ(YHU\ௐRUGHUௐJHQHUDWHVௐDௐ6DOHVௐ
2UGHUௐ$FNQRZOHGJHPHQWௐGHWDLOLQJௐWRௐWKHௐFXVWRPHUௐZKDWௐWKH\ௐRUGHUHGꢂௐ
7KHௐ6FKHGXOHGௐ6KLSௐ'DWHௐLVௐLQFOXGHGௐRQௐWKLVௐDFNQRZOHGJHPHQWꢃௐ
ZKLFKௐLVௐPDLOHGௐDQGꢔRUௐHPDLOHGௐௐGLUHFWO\ௐWRௐWKHௐFXVWRPHUꢂௐ,IௐWKHUHௐDUHௐ
DQ\ௐFRQIOLFWVௐZLWKௐWKHௐVKLSSLQJௐVFKHGXOHꢃௐWKHௐFXVWRPHUௐZRUNVௐZLWKௐ
WKHLUௐORFDOௐVDOHVௐUHSUHVHQWDWLYHௐWRௐFRRUGLQDWHௐDQ\ௐDGMXVWPHQWVꢂௐ

/DQGVFDSHௐ6WUXFWXUHVௐKDVௐDௐꢍꢍꢂꢋௐSHUFHQWௐRQꢌWLPHௐVKLSSLQJௐUDWHꢂௐ,Qௐ
WKHௐHYHQWௐWKHUHௐLVௐDௐGHOD\ௐLQௐVKLSPHQWꢃௐWKHௐORFDOௐVDOHVௐUHSUHVHQWDWLYHௐ
LVௐQRWLILHGꢂௐ7KH\ௐLQௐWXUQௐQRWLI\ௐWKHௐFXVWRPHUௐWRௐZRUNௐRXWௐDௐVDWLVIDFWRU\ௐ
VROXWLRQௐIRUௐWKHௐFXVWRPHUꢂௐ3RVVLEOHௐRSWLRQVௐLQFOXGHௐEXWௐDUHௐQRWௐOLPLWHGௐ
WRௐVSOLWWLQJௐWKHௐGHOD\HGௐLWHPVௐLQWRௐDௐVHSDUDWHௐVKLSPHQWௐDWௐQRௐFKDUJHௐ
WRௐWKHௐFXVWRPHUꢓௐVKLSSLQJௐWKHௐHQWLUHௐRUGHUௐDWௐDௐODWHUௐGDWHௐDJUHHGௐ
XSRQௐE\ௐWKHௐFXVWRPHUௐDQGௐSRVVLEO\ௐH[SHGLWLQJௐWKHௐVKLSPHQWௐWRௐPHHWௐ
WKHௐFXVWRPHU¶VௐUHTXLUHPHQWVꢂ

ꢀꢕ

ꢈꢍ 6SHFLILFDOO\ௐGHVFULEHௐIUHLJKWꢃௐVKLSSLQJꢃௐDQGௐGHOLYHU\ௐWHUPVௐRUௐ
SURJUDPVௐDYDLODEOHௐIRUௐ$ODVNDꢃௐ+DZDLLꢃௐ&DQDGDꢃௐRUௐDQ\ௐ
RIIVKRUHௐGHOLYHU\ꢂ

6KLSSLQJꢃௐGHOLYHU\ꢃௐH[FKDQJHௐDQGௐUHWXUQௐSURJUDPVௐIRUௐ$ODVNDꢃௐ+DZDLLௐ
DQGௐRWKHUௐRIIVKRUHௐRUGHUVௐDUHௐWUHDWHGௐLQௐWKHௐVDPHௐPDQQHUௐDVௐRUGHUVௐ
VKLSSLQJௐWRௐWKHௐFRQWLQHQWDOௐ8QLWHGௐ6WDWHVௐZLWKௐWKHௐH[FHSWLRQௐRIௐRFHDQௐ
IUHLJKWꢂௐ2QௐRFHDQௐIUHLJKWௐVKLSPHQWVꢃௐWKHௐPDLQWHQDQFHௐNLWꢃௐZKLFKௐ
FRQWDLQVௐWRXFKꢌXSௐSDLQWௐFDQQRWௐEHௐVKLSSHGௐZLWKௐWKHௐSURGXFWꢃௐVRௐLWௐLVௐ
VKLSSHGௐYLDௐDLUௐIUHLJKWꢂ

ꢀꢕ

ꢄꢅ 'HVFULEHௐDQ\ௐXQLTXHௐGLVWULEXWLRQௐDQGꢔRUௐGHOLYHU\ௐPHWKRGVௐRUௐ
RSWLRQVௐRIIHUHGௐLQௐ\RXUௐSURSRVDOꢂ

/DQGVFDSHௐ6WUXFWXUHVௐSULGHVௐLWVHOIௐRQௐKRZௐLWௐSDFNDJHVௐLWVௐSURGXFWVꢂௐௐ
:HௐJRௐWRௐJUHDWௐOHQJWKVௐWRௐHQVXUHௐWKHௐSURGXFWௐLVௐGHOLYHUHGௐWRௐWKHௐVLWHௐ
XQGDPDJHGꢂௐௐ/DQGVFDSHௐ6WUXFWXUHVௐZLOOௐZRUNௐZLWKௐLQGLYLGXDOௐ
FXVWRPHUVௐWRௐDFFRPPRGDWHௐDQ\ௐVSHFLDOௐVKLSSLQJௐUHTXLUHPHQWVꢂௐ
,QGLYLGXDOO\ௐPDUNHGௐKDUGZDUHௐSDFNHWVௐFUHDWHௐHIILFLHQF\ௐIRUௐLQVWDOODWLRQௐ
DQGௐDFFXUDF\ௐRIௐFRQWHQWVꢂ

ꢀꢕ

7DEOHꢀꢂꢄꢆꢀ3ULFLQJꢀ2IIHUHG

/LQH
,WHP 7KHꢀ3ULFLQJꢀ2IIHUHGꢀLQꢀWKLVꢀ3URSRVDOꢀLVꢆꢀꢈ &RPPHQWV

ꢄꢆ EꢂꢀWKHꢀVDPHꢀDVꢀWKHꢀ3URSRVHUꢀW\SLFDOO\ꢀRIIHUVꢀWRꢀ*32VꢃꢀFRRSHUDWLYHꢀSURFXUHPHQWꢀRUJDQL]DWLRQVꢃꢀRUꢀVWDWHꢀSXUFKDVLQJ
GHSDUWPHQWVꢂ

ꢀ

Bid Number: RFP 010521 Vendor Name: Landscape Structures Inc.
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7DEOHꢀꢂꢉꢆꢀ$XGLWꢀDQGꢀ$GPLQLVWUDWLYHꢀ)HH

/LQH
,WHP 4XHVWLRQ 5HVSRQVHꢀꢈ

ꢄꢊ 6SHFLILFDOO\ௐGHVFULEHௐDQ\ௐVHOIꢌDXGLWௐSURFHVVௐRUௐSURJUDPௐWKDWௐ\RXௐ
SODQௐWRௐHPSOR\ௐWRௐYHULI\ௐFRPSOLDQFHௐZLWKௐ\RXUௐSURSRVHGௐ&RQWUDFWௐ
ZLWKௐ6RXUFHZHOOꢂௐ7KLVௐSURFHVVௐLQFOXGHVௐHQVXULQJௐWKDWௐ6RXUFHZHOOௐ
SDUWLFLSDWLQJௐHQWLWLHVௐREWDLQௐWKHௐSURSHUௐSULFLQJꢃௐWKDWௐWKHௐ9HQGRUௐ
UHSRUWVௐDOOௐVDOHVௐXQGHUௐWKHௐ&RQWUDFWௐHDFKௐTXDUWHUꢃௐDQGௐWKDWௐWKHௐ
9HQGRUௐUHPLWVௐWKHௐSURSHUௐDGPLQLVWUDWLYHௐIHHௐWRௐ6RXUFHZHOOꢂ

$OOௐ6RXUFHZHOOௐFXVWRPHUௐRUGHUVௐZLOOௐEHௐGLUHFWO\ௐLQYRLFHGௐE\ௐ
/DQGVFDSHௐ6WUXFWXUHVꢂௐௐ$VௐRUGHUVௐDUHௐUHFHLYHGௐDQGௐVXEPLWWHGௐ
LQWRௐRXUௐRUGHUௐSURFHVVLQJௐV\VWHPꢃௐWKH\ௐZLOOௐEHௐIODJJHGௐDVௐ
6RXUFHZHOOௐFRQWUDFWௐRUGHUVꢂௐ$ௐGDLO\ௐUHSRUWௐLVௐJHQHUDWHGௐ
DOHUWLQJௐRXUௐ&RQWUDFWௐ$GPLQLVWUDWRUௐRIௐDOOௐFRQWUDFWௐRUGHUVௐNH\HGௐ
WKHௐSUHYLRXVௐGD\ꢂௐௐ7KLVௐFRQWUDFWௐFRGLQJௐLVௐDOVRௐWKHௐEDVLVௐIRUௐ
DOOௐTXDUWHUO\ௐUHSRUWLQJௐDQGௐDGPLQLVWUDWLYHௐIHHௐSD\PHQWVꢂௐ
ௐ
$OOௐGLVFRXQWVௐRQௐRUGHUVௐUHTXLUHௐDௐGLVFRXQWௐFRGHௐZKLFKௐ
SURYLGHVௐDQRWKHUௐFKHFNSRLQWௐWRௐHQVXUHௐWKHௐRUGHUௐKDVௐUHFHLYHGௐ
SULFLQJௐLQௐFRPSOLDQFHௐZLWKௐWKHௐFRQWUDFWꢂௐௐ7KHௐ6RXUFHZHOOௐ
GLVFRXQWௐFRGHௐZLOOௐEHௐNH\HGௐRQௐWKHௐRUGHUௐDOHUWLQJௐRXUௐ
DFFRXQWLQJௐSHUVRQQHOௐWRௐYHULI\ௐWKHௐRUGHUௐKDVௐUHFHLYHGௐWKHௐ
SURSHUௐSULFLQJꢂௐ
ௐ
$OOௐRUGHUௐNH\HUVௐDQGௐDFFRXQWLQJௐSHUVRQQHOௐDUHௐWUDLQHGௐWRௐ
UHYLHZௐRUGHUVௐIRUௐFRQWUDFWௐFRPSOLDQFHꢂௐ
ௐ
/DQGVFDSHௐ6WUXFWXUHVௐVKDUHVௐWKHௐUHVSRQVLELOLW\ௐIRUௐWKHௐFRQWUDFWௐ
GLVFRXQWௐZLWKௐWKHௐORFDOௐVDOHVௐUHSUHVHQWDWLYHꢂௐௐ,IௐWKH\ௐIDLOௐWRௐ
VXEPLWௐWKHௐRUGHUௐFRUUHFWO\ꢃௐWKH\ௐGRௐQRWௐUHFHLYHௐ/DQGVFDSHௐ
6WUXFWXUHV¶ௐVKDUHௐRIௐWKHௐGLVFRXQWௐDQGௐPXVWௐFRYHUௐWKHௐHQWLUHௐ
DPRXQWௐWKHPVHOYHVꢂௐ7KLVௐSURYLGHVௐDௐPRQHWDU\ௐLQFHQWLYHௐIRUௐWKHௐ
VDOHVௐUHSUHVHQWDWLYHௐWRௐVXEPLWௐWKHௐRUGHUௐZLWKௐWKHௐFRUUHFWௐ
FRQWUDFWௐLQIRUPDWLRQꢂௐ
ௐ
$VௐDQௐDSSURYHGௐVXSSOLHUௐRQௐWKHௐ6RXUFHZHOOௐFRQWUDFWௐIRUௐWKHௐ
SDVWௐꢉꢌòௐ\HDUVꢃௐZHௐDUHௐXQDZDUHௐRIௐDQ\ௐLQVWDQFHVௐRIௐQRQꢌ
FRPSOLDQFHௐZLWKௐWKHௐFRQWUDFWꢂௐௐ:HௐKDYHௐLQFRUSRUDWHGௐWKHௐ
QHFHVVDU\ௐFRQWUROVௐWRௐHQVXUHௐFRPSOLDQFHꢂ

ꢀꢕ

ꢄꢉ ,GHQWLI\ௐDௐSURSRVHGௐDGPLQLVWUDWLYHௐIHHௐWKDWௐ\RXௐZLOOௐSD\ௐWRௐ
6RXUFHZHOOௐIRUௐIDFLOLWDWLQJꢃௐPDQDJLQJꢃௐDQGௐSURPRWLQJௐWKHௐ6RXUFHZHOOௐ
&RQWUDFWௐLQௐWKHௐHYHQWௐWKDWௐ\RXௐDUHௐDZDUGHGௐDௐ&RQWUDFWꢂௐௐ7KLVௐIHHௐLVௐ
W\SLFDOO\ௐFDOFXODWHGௐDVௐDௐSHUFHQWDJHௐRIௐ9HQGRU¶VௐVDOHVௐXQGHUௐWKHௐ
&RQWUDFWௐRUௐDVௐDௐSHUꢌXQLWௐIHHꢓௐLWௐLVௐQRWௐDௐOLQHꢌLWHPௐDGGLWLRQௐWRௐWKHௐ
0HPEHU¶VௐFRVWௐRIௐJRRGVꢂௐꢑ6HHௐWKHௐ5)3ௐDQGௐWHPSODWHௐ&RQWUDFWௐIRUௐ
DGGLWLRQDOௐGHWDLOVꢂꢒ

/DQGVFDSHௐ6WUXFWXUHVௐLVௐUHVSHFWIXOO\ௐSURSRVLQJௐFRQVLGHUDWLRQௐ
RIௐDௐꢆꢂꢈꢘௐDGPLQLVWUDWLYHௐIHHௐRQௐWKHௐQHWௐVDOHVௐSULFHௐRIௐDOOௐ
SURGXFWVௐDQGௐVHUYLFHVௐꢑH[FOXGLQJௐIUHLJKWꢃௐERQGLQJௐIHHVௐDQGௐ
WD[HVꢒꢂௐ(YHQௐWKRXJKௐZHௐEHOLHYHௐWKHௐFXUUHQWௐꢊꢘௐIHHௐLVௐQRWௐDௐ
PDMRUௐGHWHUUHQWꢃௐLQWHUQDOO\ௐPDUNHWLQJௐWKHௐORZHUௐIHHௐWRௐRXUௐVDOHVௐ
FKDQQHOௐZLOOௐPDNHௐWKHௐ6RXUFHZHOOௐFRQWUDFWௐWKDWௐPXFKௐPRUHௐ
DWWUDFWLYHௐIRUௐWKHPௐWRௐSURPRWHௐRYHUௐRWKHUௐFRQWUDFWVௐLQௐRXUௐ
SRUWIROLRꢂ

ꢀꢕ

7DEOHꢀꢂꢊ$ꢆꢀ'HSWKꢀDQGꢀ%UHDGWKꢀRIꢀ2IIHUHGꢀ(TXLSPHQWꢀ3URGXFWVꢀDQGꢀ6HUYLFHV

/LQH
,WHP 4XHVWLRQ 5HVSRQVHꢀꢈ

ꢄꢎ 3URYLGHௐDௐGHWDLOHGௐGHVFULSWLRQௐRIௐWKHௐ
HTXLSPHQWꢃௐSURGXFWVꢃௐDQGௐVHUYLFHVௐWKDWௐ\RXௐ
DUHௐRIIHULQJௐLQௐ\RXUௐSURSRVDOꢂ

/DQGVFDSHௐ6WUXFWXUHVௐLVௐRIIHULQJௐDௐWXUQꢌNH\ௐVROXWLRQௐWRௐWKHௐPDUNHWSODFHௐQHHGௐIRUௐ
SOD\JURXQGௐDQGௐUHFUHDWLRQꢌUHODWHGௐHTXLSPHQWꢃௐDFFHVVRULHVௐDQGௐVXSSOLHVꢂௐ

/DQGVFDSHௐ6WUXFWXUHVௐRIIHUVௐDௐIXOOௐSURGXFWௐVXLWHௐWKDWௐLQFOXGHVௐVWDQGDUGௐDQGௐFXVWRPௐ
SOD\JURXQGௐHTXLSPHQWꢃௐIUHHVWDQGLQJௐSOD\ꢃௐVKDGHꢃௐVXUIDFLQJꢃௐVSRUWVௐꢖௐILWQHVVௐHTXLSPHQWꢃௐ
VLWHௐIXUQLVKLQJVௐDQGௐVSODVKSDGVꢂௐ7XUQNH\ௐVHUYLFHVௐDUHௐRIIHUHGௐWRௐLQFOXGHௐGHVLJQௐDQGௐ
VLWHௐFRQVXOWDWLRQꢃௐLQVWDOODWLRQௐDQGௐVLWHௐFRQVWUXFWLRQௐVHUYLFHVꢂௐௐௐ

7RௐFRPSOHPHQWௐDQGௐHQKDQFHௐௐSDUNௐDQGௐSOD\JURXQGௐSURMHFWVꢃௐZHௐFDQௐSURYLGHௐWXUQꢌNH\ௐ
VROXWLRQVௐWKURXJKௐRXUௐSDUWQHUVKLSVௐWRௐLQFOXGHꢃௐEXWௐDUHௐQRWௐOLPLWHGௐWRꢃௐLQVWDOODWLRQꢃௐVLWHௐ
ZRUNௐꢑLꢂHꢂꢃௐJUDGLQJꢃௐFRQFUHWHௐZDONZD\VꢃௐODQGVFDSLQJꢃௐGUDLQDJHௐVROXWLRQVꢒꢃௐVKHOWHUVꢃௐVLWHௐ
DPHQLWLHVꢃௐZDWHUSOD\ꢃௐDQGௐLQGHSHQGHQWௐVDIHW\ௐDXGLWVꢂௐ7KHVHௐDUHௐVRXUFHGௐSURGXFWVௐDQGௐ
VHUYLFHVꢂ

ꢀꢕ

ꢄꢈ :LWKLQௐWKLVௐ5)3ௐFDWHJRU\ௐWKHUHௐPD\ௐEHௐ
VXEFDWHJRULHVௐRIௐVROXWLRQVꢂௐ/LVWௐVXEFDWHJRU\ௐ
WLWOHVௐWKDWௐEHVWௐGHVFULEHௐ\RXUௐSURGXFWVௐDQGௐ
VHUYLFHVꢂ

3OD\JURXQGVௐ
5HFUHDWLRQௐ
6KDGHௐ
3OD\JURXQGௐVXUIDFLQJௐ
2XWGRRUௐH[HUFLVHௐHTXLSPHQWௐ
6LWHௐDPHQLWLHVௐRUௐIXUQLVKLQJVௐVXFKௐDVௐSLFQLFௐWDEOHVꢃௐEHQFKHVௐDQGௐWUDVKௐUHFHSWDFOHVௐ
$TXDWLFௐVROXWLRQVௐDQGௐVSODVKௐSDGV

ꢀꢕ

7DEOHꢀꢂꢊ%ꢆꢀ'HSWKꢀDQGꢀ%UHDGWKꢀRIꢀ2IIHUHGꢀ(TXLSPHQWꢀ3URGXFWVꢀDQGꢀ6HUYLFHV
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,QGLFDWHꢀEHORZꢀLIꢀWKHꢀOLVWHGꢀW\SHVꢀRUꢀFODVVHVꢀRIꢀHTXLSPHQWꢃꢀSURGXFWVꢃꢀDQGꢀVHUYLFHVꢀDUHꢀRIIHUHGꢀZLWKLQꢀ\RXUꢀSURSRVDOꢂꢀ3URYLGHꢀDGGLWLRQDO
FRPPHQWVꢀLQꢀWKHꢀWH[WꢀER[ꢀSURYLGHGꢃꢀDVꢀQHFHVVDU\ꢂꢀ

/LQHꢀ,WHP &DWHJRU\ꢀRUꢀ7\SH 2IIHUHGꢀꢈ &RPPHQWV
ꢄꢄ 3OD\JURXQGௐHTXLSPHQWꢃௐVLWHௐIXUQLVKLQJVꢃௐVLWHௐ

DPHQLWLHVꢃௐDQGௐDFFHVVRULHVꢂ
ꢀ<HVꢀ
ꢀ1R

/DQGVFDSHௐ6WUXFWXUHV¶ௐSURGXFWVௐ
LQFOXGHௐSOD\JURXQGௐHTXLSPHQWௐIRUௐDOOௐ
DJHVௐDQGௐDELOLWLHVꢂௐௐ

&KLOGUHQௐDJHVௐꢄௐWRௐꢊꢉௐPRQWKVௐDUHௐ
JDLQLQJௐVWUHQJWKꢃௐVWDELOLW\ௐDQGௐPRWRUௐ
VNLOOVꢃௐDORQJௐZLWKௐDௐKRVWௐRIௐRWKHUௐ
SK\VLFDOௐDQGௐFRJQLWLYHௐVNLOOVꢂௐ

$WௐDJHVௐꢊௐWRௐꢈꢃௐFKLOGUHQௐDUHௐ
GHYHORSLQJௐSK\VLFDOௐSOD\ௐDQGௐDUHௐ
WKLQNLQJௐPRUHௐFUHDWLYHO\ꢂௐ:HௐKDYHௐ
PDQ\ௐSOD\JURXQGௐGHVLJQVௐWKDWௐRIIHUௐ
DJHꢌDSSURSULDWHௐSOD\ௐWRௐWHVWௐWKHLUௐ
PRWRUௐVNLOOVꢃௐVWUHQJWKꢃௐDJLOLW\ௐDQGௐ
PRUHꢂௐௐ(TXLSPHQWௐLQFOXGHVௐ:HHYRV�ꢃௐ
DUFKHVௐZLWKௐQRௐSUHVFULEHGௐHQWU\ௐ
SRLQWVꢓௐ3OD\6KDSHU�ꢃௐSOD\JURXQGVௐ
VFDOHGௐIRUௐSUHVFKRROHUVௐDQGௐ
3OD\6HQVH�ௐDQGௐ6PDUWௐ3OD\�ꢃௐ
SUHFRQILJXUHGௐWRGGOHUௐSOD\JURXQGVௐ

2XUௐ3OD\6KDSHU�ꢃௐ6PDUWௐ3OD\�ꢃௐ
:HHYRV�ꢃௐௐ3OD\6HQVH�ௐDQGௐ6PDUWௐ
3OD\�ௐSOD\V\VWHPVௐVXSSRUWௐSK\VLFDOௐ
DQGௐFRJQLWLYHௐGHYHORSPHQWௐE\ௐ
IROORZLQJௐVWDQGDUGௐOHDUQLQJௐFXUULFXODௐ
IRUௐLQIDQWVꢃௐWRGGOHUVௐDQGௐSUHVFKRROHUVꢂௐ
7KH\¶UHௐDOVRௐGHVLJQHGௐWRௐPHHWௐWKHௐ
XQLTXHௐVDIHW\ௐQHHGVௐRIௐWKHVHௐDJHௐ
JURXSVௐ

.LGVௐDJHVௐꢈௐWRௐꢆꢊௐQHHGௐSK\VLFDOௐDQGௐ
PHQWDOௐFKDOOHQJHVௐZKLOHௐWKH\ௐSOD\ꢂௐ2XUௐ
FRPPHUFLDOௐSOD\JURXQGௐHTXLSPHQWௐIRUௐ
ꢈꢌௐWRௐꢆꢊꢌ\HDUꢌROGVௐKHOSௐWKHPௐGHYHORSௐ
EDODQFHꢃௐFRRUGLQDWLRQꢃௐPXVFOHௐ
HQGXUDQFHꢃௐSUREOHPꢌVROYLQJௐVNLOOVꢃௐ
VRFLDOௐVNLOOVௐDQGௐPXFKௐPRUHꢂௐௐ
(TXLSPHQWௐLQFOXGHVௐ(YRV�ꢃௐJ\URVFRSLFꢌ
VKDSHGௐSOD\JURXQGௐHTXLSPHQWꢓௐ
3OD\%RRVWHU�ꢃௐRXUௐJROGௐVWDQGDUGௐLQௐ
SOD\JURXQGௐGHVLJQꢃௐDQGௐ3OD\6HQVH�ௐ
DQGௐ6PDUWௐ3OD\�ꢃௐSUHFRQILJXUHGௐ
SOD\JURXQGVௐ

.LGVௐꢆꢉꢗௐORYHௐWRௐVWD\ௐDFWLYHௐWKURXJKௐ
SOD\ꢂௐ:HௐRIIHUௐDௐZLGHௐYDULHW\ௐRIௐ
SOD\JURXQGௐDFWLYLWLHVௐWKDWௐPHHWௐWKHௐ
QHHGVௐRIௐWKLVௐJURXSௐWRௐNHHSௐWKHPௐ
HQJDJHGௐDQGௐFKDOOHQJHGꢂௐ)URPௐ
FKDOOHQJLQJௐQHWௐFOLPEHUVௐWRௐRXWGRRUௐ
ILWQHVVௐSURGXFWVꢃௐ\RX¶OOௐILQGௐFKRLFHVௐ
WKDWௐWKLVௐKDUGꢌWRꢌSOHDVHௐDJHௐJURXSௐZLOOௐ
ORYHꢂௐ

6LWHௐ$PHQLWLHVௐDQGௐ)XUQLVKLQJVௐ
LQFOXGHௐVKDGHௐVWUXFWXUHVꢃௐSLFQLFௐ
WDEOHVꢃௐEHQFKHVꢃௐWUDVKௐUHFHSWDFOHVௐ
DQGௐPRUH²DOOௐGHVLJQHGௐWRௐFRRUGLQDWHௐ
ZLWKௐ\RXUௐSOD\JURXQGꢂௐ&KRRVHௐIURPௐ
RXUꢃௐ1DWXUHꢌ,QVSLUHGௐ&ROOHFWLRQꢃௐௐ9LYLGௐ
&ROOHFWLRQௐDQGௐPRUHꢂௐ7KHௐULJKWௐSLHFHVௐ
ZLOOௐFUHDWHௐDௐFOHDQꢃௐVDIHௐDQGௐ
ZHOFRPLQJௐVSRWௐIRUௐWKHௐZKROHௐ
FRPPXQLW\ꢂ

ꢀꢕ
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ꢄꢇ :DWHUௐSOD\ௐDQGௐDTXDWLFௐUHFUHDWLRQDOௐVWUXFWXUHVௐDQGௐ
HTXLSPHQWꢂ

ꢀ<HVꢀ
ꢀ1R

:LWKௐQHDUO\ௐꢉꢈௐ\HDUVௐRIௐZDWHUௐ
H[SHULHQFHꢃௐ$TXDWL[ௐꢑIRUPHUO\ௐ$TXDWLFௐ
5HFUHDWLRQௐ&RPSDQ\ꢒௐLVௐDௐOHDGHUௐLQௐ
ZDWHUௐIHDWXUHꢃௐVSODVKௐSDUNꢃௐDQGௐVSUD\ௐ
SDUNௐGHVLJQꢃௐIDEULFDWLRQௐDQGௐ
FRQVWUXFWLRQꢂௐ3LRQHHULQJௐLQWHJUDWHGௐ
UHFLUFXODWLRQௐV\VWHPVꢃௐWKHௐFRPSDQ\ௐ
SURYLGHVௐDௐVXVWDLQDEOHௐVROXWLRQௐWKDWௐ
HPSRZHUVௐKRXUVௐRIௐLQQRYDWLYHௐDFWLYLW\ௐ
ZLWKRXWௐZDWHUௐFRQVXPSWLRQௐOLPLWVꢃௐDQGௐ
WKHௐRQO\ௐPDQXIDFWXUHUௐWRௐRIIHUௐDௐ
FRPSOHWHO\ௐ8/ௐ/LVWHGௐV\VWHPꢂௐ

ௐ

%\ௐMRLQLQJௐIRUFHVௐZLWKௐOHDGLQJௐ
SOD\JURXQGௐHTXLSPHQWௐPDQXIDFWXUHUௐ
/DQGVFDSHௐ6WUXFWXUHVꢃௐ$TXDWL[ௐDSSOLHVௐ
WKHௐJURXQGꢌEUHDNLQJௐGHVLJQௐDQGௐ
LQQRYDWLRQௐWKH\ௐDUHௐNQRZQௐIRUௐWRௐWKHௐ
FUHDWLRQௐRIௐLPDJLQDWLYHௐQHZௐZDWHUௐ
H[SHULHQFHVꢂௐ%RWKௐ$TXDWL[ௐDQGௐ
/DQGVFDSHௐ6WUXFWXUHVௐOHDGௐWKHௐZD\ௐLQௐ
IRUZDUGௐWKLQNLQJௐGHVLJQꢃௐOHDGHUVKLSௐLQௐ
WKHௐLQGXVWU\ꢃௐDQGௐDOOꢌDURXQGௐSOD\ௐ
NQRZOHGJHꢂௐ

ௐ

'HVLJQHGௐDQGௐHQJLQHHUHGௐLQꢌKRXVHꢃௐ
$TXDWL[ௐIRFXVHVௐRQௐFUHDWLQJௐ
LQWHUDFWLYHௐZDWHUௐSDUNௐDQGௐVSODVKௐSDGௐ
SURGXFWVௐWKDWௐHQFRXUDJHௐNLGVௐWRௐ
H[SHULHQFHௐZDWHUௐLQௐQRYHOௐZD\Vꢂௐ)URPௐ
DLPꢌDQGꢌVSUD\VௐWRௐGXPSLQJௐEXFNHWVꢃௐ
JURXQGௐVSUD\VௐDQGௐPXFKௐPRUHꢃௐRXUௐ
ZDWHUௐSURGXFWVௐSURYLGHௐDQௐLQFOXVLYHꢃௐ
VHQVRU\ꢌULFKௐSOD\ௐH[SHULHQFHௐLQௐZDWHUௐ
IRUௐFKLOGUHQௐRIௐDOOௐDJHVௐDQGௐDELOLWLHVꢂௐ
$TXDWL[ௐSURGXFWVௐPHHWௐRUௐH[FHHGௐ
$'$ௐVWDQGDUGVௐRIௐDFFHVVLELOLW\ௐIRUௐ
LQFOXVLYHௐZDWHUௐSOD\ꢂௐ5HF\FOHGௐ
PDWHULDOVௐDQGௐHDUWKௐFRQVFLRXVௐ
PDQXIDFWXULQJௐSUDFWLFHVௐPDNHௐ$TXDWL[ௐ
DௐOHDGHUௐLQௐVXVWDLQDELOLW\ௐLQௐDTXDௐSOD\ௐ
SURGXFWVꢂௐ(YHQௐPRUHꢃௐ$TXDWL[ௐRIIHUVௐ
YHUVDWLOLW\ௐE\ௐEHLQJௐDௐZDWHUௐSOD\ௐ
GHVLJQௐDQGௐHQJLQHHULQJௐFRPSDQ\ௐWKDWௐ
XVHVௐVWDLQOHVVௐVWHHOꢃௐILEHUJODVVꢃௐDQGௐ
*)5&ௐPDWHULDOVꢂ

ꢀꢕ
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ꢄꢋ 3OD\JURXQGௐVXUIDFLQJௐDQGௐIDOOௐSURWHFWLRQꢃௐDQGௐZDWHUௐ
SOD\ௐDQGௐDTXDWLFௐUHFUHDWLRQDOௐVXUIDFLQJꢂ

ꢀ<HVꢀ
ꢀ1R

/DQGVFDSHௐ6WUXFWXUHVௐVXUIDFLQJௐ
RSWLRQVௐLQFOXGHௐ3HEEOH)OH[�ௐꢊꢂꢅꢃௐDௐ
/DQGVFDSHௐ6WUXFWXUHVௐSURGXFWௐ
SURYLGHGௐE\ௐ6XUIDFHௐ$PHULFDꢃௐZKLFKௐ
FRPELQHVௐWKHௐEHQHILWVௐRIௐGHVLJQꢃௐ
WHFKQRORJ\ௐDQGௐVDIHW\ௐLQWRௐRQHௐ
UHYROXWLRQDU\ꢃௐKLJKꢌSHUIRUPDQFHௐ
EUHDNWKURXJKௐVXUIDFLQJௐVROXWLRQௐDQGௐ
$TXD)OH[�ௐ3RURXVௐ:DWHUௐ3OD\ௐDQGௐ
3RROௐ6XUIDFLQJௐꢌௐ6XUIDFLQJௐ6ROXWLRQVௐ
IRUௐ2XWGRRUௐ:DWHUௐ3OD\ௐ$UHDVꢂௐ

$TXD)OH[�ௐ3RURXVꢃௐDௐ/DQGVFDSHௐ
6WUXFWXUHVௐSURGXFWௐSURYLGHGௐE\ௐ
6XUIDFHௐ$PHULFDꢃௐLVௐWKHௐPRVWௐ
FRPPRQௐDSSOLFDWLRQௐIRUௐRXWGRRUௐZDWHUௐ
SOD\ௐHQYLURQPHQWVꢃௐVXFKௐDVௐPXQLFLSDOௐ
ZDWHUௐSOD\ௐDUHDVꢃௐVSODVKௐSDGVௐDQGௐ
SRROௐGHFNVꢃௐDVௐLWௐDOORZVௐZDWHUௐWRௐ
SHQHWUDWHௐWKURXJKௐWKHௐVXUIDFHꢂௐ(YHQௐ
PRUHꢃௐLWௐKHOSVௐHYDFXDWHௐZDWHUௐRIIௐWKHௐ
VXUIDFHௐWRௐDOORZௐIRUௐEHWWHUௐWUDFWLRQꢂௐ

ௐ

/DQGVFDSHௐ6WUXFWXUHVௐFRPELQHVௐWKHௐ
EHQHILWVௐRIௐGHVLJQꢃௐWHFKQRORJ\ௐDQGௐ
VDIHW\ௐLQWRௐDௐUHYROXWLRQDU\ꢃௐKLJKꢌ
SHUIRUPDQFHௐEUHDNWKURXJKௐVXUIDFLQJௐ
VROXWLRQꢂௐ$TXD)OH[�ௐLVௐWKHௐEHVWௐ
VXUIDFLQJௐRSWLRQௐIRUௐ\RXUௐZDWHUௐSOD\ௐ
DQGௐSRROௐGHFNௐQHHGVꢂ

ꢀꢕ

ꢄꢍ 6HUYLFHVௐUHODWHGௐWRௐWKHௐVROXWLRQVௐDERYHꢂ ꢀ<HVꢀ
ꢀ1R

/DQGVFDSHௐ6WUXFWXUHVꢃௐௐDQGௐRXUௐORFDOௐ
VDOHVௐFKDQQHOꢃௐSDUWQHUVௐZLWKௐ
PDQXIDFWXUHUꢌFHUWLILHGௐSOD\JURXQGௐ
LQVWDOOHUVௐDQGௐORFDOௐFRQWUDFWRUVௐWRௐ
SURYLGHௐLQVWDOODWLRQௐVHUYLFHVௐDQGௐRWKHUௐ
VLWHௐZRUNௐUHODWHGௐWRௐ\RXUௐSOD\JURXQGௐ
SURMHFWௐWRௐSURYLGHௐWXUQꢌNH\ௐVROXWLRQVꢂௐௐ
7KHVHௐUHODWLRQVKLSVௐPHDQௐWKHௐ
FXVWRPHUௐUHFHLYHVௐWKHௐEHQHILWௐRIௐEHVWௐ
SULFLQJௐDYDLODEOHꢂ

ꢀꢕ

7DEOHꢀꢂꢃꢆꢀ,QGXVWU\ꢀ6SHFLILFꢀ4XHVWLRQV

/LQH
,WHP 4XHVWLRQ 5HVSRQVHꢀꢈ

ꢇꢅ ,Iௐ\RXௐDUHௐDZDUGHGௐDௐFRQWUDFWꢃௐSURYLGHௐDௐ
IHZௐH[DPSOHVௐRIௐLQWHUQDOௐPHWULFVௐWKDWௐZLOOௐ
EHௐWUDFNHGௐWRௐPHDVXUHௐZKHWKHUௐ\RXௐDUHௐ
KDYLQJௐVXFFHVVௐZLWKௐWKHௐFRQWUDFWꢂ

/DQGVFDSHௐ6WUXFWXUHV¶ௐVDOHVௐOHDGHUVKLSௐWHDPௐXVHVௐ3RZHUௐ%,ௐWRௐREWDLQௐFXUUHQWௐ
LQIRUPDWLRQௐRQௐFRQWUDFWௐXVDJHꢂௐௐ7KHௐILQDQFHௐWHDPௐDOVRௐSURYLGHVௐTXDUWHUO\ௐDQGௐDQQXDOௐ
FRQWUDFWௐXVDJHௐUHSRUWVௐWRௐWKHௐH[HFXWLYHௐDQGௐVDOHVௐOHDGHUVKLSௐWHDPVꢂௐௐ$OOௐFRQWUDFWௐ
VDOHVௐDUHௐFRGHGௐIRUௐHDV\ௐGDWDௐUHWULHYDOꢂௐௐ5HSRUWLQJௐVKRZVௐKRZௐWKHௐFRQWUDFWௐLVௐGRLQJௐ
DJDLQVWௐFRPSDQ\ௐVDOHVௐE\ௐPRQWKꢃௐTXDUWHUௐDQGௐDJDLQVWௐSUHYLRXVௐ\HDUVꢂௐௐ,WௐSURYLGHVௐ
VDOHVௐGDWDௐVHJPHQWHGௐJHRJUDSKLFDOO\ௐDQGௐE\ௐVDOHVௐRUJDQL]DWLRQꢂௐௐ,QௐDGGLWLRQꢃௐLWௐ
SURYLGHVௐDௐFRPSUHKHQVLYHௐOLVWௐRIௐVDOHVௐE\ௐRUGHUௐVL]HௐDQGௐUHSHDWௐFXVWRPHUVꢂௐ7KLVௐ
UHSRUWLQJௐDOORZVௐXVௐWRௐVHHௐZKHUHௐWKHௐFRQWUDFWௐLVௐVWURQJHVWௐDQGௐDUHDVௐDFURVVௐWKHௐ
FRXQWU\ௐWKDWௐRXUௐVDOHVௐOHDGHUVKLSௐWHDPௐFDQௐIRFXVௐRQௐWRௐLQFUHDVHௐXVDJHௐRIௐWKHௐ
6RXUFHZHOOௐFRQWUDFWꢂ

ꢀꢕ

ꢇꢆ 'HVFULEHௐKRZௐ\RXUௐRIIHULQJௐDGGUHVVHVௐWKHௐ
QHHGVௐRIௐXVHUꢐVௐVDIHW\ꢃௐZHOOꢌEHLQJꢃௐDQGௐ
UDQJHௐRUௐOHYHOௐRIௐDFFHVVLELOLW\"

:HௐEHOLHYHௐJRRGௐGHVLJQௐPDWWHUVꢂௐௐ:KHWKHUௐUHDOL]HGௐRUௐQRWꢃௐGHVLJQௐDIIHFWVௐRXUௐ
SHUFHSWLRQVௐDQGௐH[SHULHQFHVꢂௐ2XUௐHQYLURQPHQWௐLQIOXHQFHVௐKRZௐZHௐHQJDJHꢃௐOHDUQௐDQGௐ
GHYHORSꢂௐ
ௐ
$ௐSOD\JURXQGௐLVௐDௐVRFLDOௐVSDFHꢃௐDQGௐHYHU\ௐFKLOGௐLVௐGLIIHUHQWꢂௐ:HௐGHVLJQௐZLWKௐWKHVHௐ
GLIIHUHQFHVௐLQௐPLQGꢃௐLQௐZD\VௐWKDWௐUHVSHFWௐDQGௐKRQRUௐHDFKௐSDWKZD\ꢃௐZKLOHௐRIIHULQJௐIXQௐ
DQGௐH[FLWLQJௐQHZௐFKDOOHQJHVꢂௐ7KHUH¶VௐQRWKLQJௐEHWWHUௐWKDQௐVHHLQJௐDௐFKLOG¶VௐFXULRVLW\ௐ
UHZDUGHGௐZLWKௐWKHௐMR\ௐRIௐGLVFRYHU\ꢂௐ
ௐ
6DIHW\ௐLVௐ2XUௐ7RSௐ3ULRULW\ꢂௐௐ.LGVௐDUHௐDOZD\VௐILQGLQJௐQHZௐDQGௐLQYHQWLYH²EXWௐQRWௐ
QHFHVVDULO\ௐVDIH²ZD\VௐWRௐSOD\ௐRQௐRUௐDURXQGௐSOD\JURXQGௐHTXLSPHQWꢂௐ$QGௐZKLOHௐWKH\ௐ
PD\ௐVFUDSHௐDQௐHOERZௐRUௐEUXLVHௐDௐVKLQꢃௐLW¶VௐLPSRUWDQWௐWRௐWDNHௐVWHSVௐWRௐHOLPLQDWHௐWKHௐ
ULVNௐRIௐPRUHௐVHULRXVௐPLVKDSVꢂௐ:HௐPDNHௐSOD\JURXQGௐVDIHW\ௐDௐWRSௐSULRULW\ௐDWௐ
/DQGVFDSHௐ6WUXFWXUHVꢃௐDQGௐZH¶OOௐKHOSௐNHHSௐNLGVௐVDIHௐZLWKௐRXUௐDJHꢌDSSURSULDWHௐ
SURGXFWVꢃௐVDIHW\ௐVXUIDFLQJௐDQGௐVKDGHௐV\VWHPVꢂௐௐ:HௐFHUWLI\ௐRXUௐSURGXFWVௐFRPSO\ௐZLWKௐ
VWDQGDUGVௐWRௐKHOSௐNHHSௐ\RXUௐNLGVௐVDIHௐZKLOHௐWKH\ௐSOD\ꢂௐௐௐ
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ௐ
/DQGVFDSHௐ6WUXFWXUHVௐKDVௐEHHQௐDFWLYHO\ௐLQYROYHGௐZLWKௐ$670ௐ,QWHUQDWLRQDOௐꢑIRUPHUO\ௐ
$PHULFDQௐ6RFLHW\ௐIRUௐ7HVWLQJௐDQGௐ0DWHULDOVꢒௐLQௐWKHௐGHYHORSPHQWௐDQGௐRQꢌJRLQJௐXSGDWHVௐ
WRௐ$670ௐ)ꢆꢎꢋꢇௐꢑ6WDQGDUGௐ&RQVXPHUௐ6DIHW\ௐ3HUIRUPDQFHௐ6SHFLILFDWLRQௐIRUௐ
3OD\JURXQGௐ(TXLSPHQWௐIRUௐ3XEOLFௐ8VHꢒௐIRUௐWKHௐGHVLJQꢃௐPDQXIDFWXUHꢃௐLQVWDOODWLRQௐDQGௐ
PDLQWHQDQFHௐRIௐSXEOLFௐSOD\JURXQGௐHTXLSPHQWꢂௐௐ:HௐDUHௐDOVRௐDௐFKDUWHUௐPHPEHUௐRIௐWKHௐ
,QWHUQDWLRQDOௐ3OD\ௐ(TXLSPHQWௐ0DQXIDFWXUHUVௐ$VVRFLDWLRQௐꢑ,3(0$ꢒꢂௐ
ௐ
$OOௐVWDQGDUGௐSURGXFWVௐFRYHUHGௐXQGHUௐWKHௐVFRSHௐRIௐWKHௐ6WDQGDUGௐLQௐRXUௐꢊꢅꢊꢅௐꢑDQGௐ
XSFRPLQJௐꢊꢅꢊꢆꢒௐ3OD\JURXQGௐ&DWDORJௐKDYHௐEHHQௐWHVWHGௐDQGௐFHUWLILHGௐWRௐEHௐLQௐ
FRPSOLDQFHௐZLWKௐWKHௐUHTXLUHPHQWVௐRIௐWKHௐ$670ௐ)ꢆꢎꢋꢇꢌꢆꢇௐ6DIHW\ௐ6WDQGDUGꢃௐH[FHSWௐ
ZKHUHௐQRWHGꢂௐௐ2XUௐIDFLOLWLHVꢃௐSURFHGXUHVௐDQGௐWHVWௐUHVXOWVௐKDYHௐEHHQௐYDOLGDWHGௐE\ௐDQௐ
LQGHSHQGHQWௐWHVWLQJௐODERUDWRU\ௐDFFRUGLQJௐWRௐSURFHGXUHVௐVHWௐIRUWKௐE\ௐWKHௐ,3(0$ꢂௐௐ7Rௐ
YHULI\ௐSURGXFWௐFHUWLILFDWLRQꢃௐYLVLWௐZZZꢂLSHPDꢂRUJꢂௐ
ௐ
,WௐLVௐRXUௐRSLQLRQௐZHௐDOVRௐFRQIRUPௐWRௐWKHௐ8ꢂ6ꢂௐ&RQVXPHUௐ3URGXFWVௐ6DIHW\ௐ
&RPPLVVLRQ¶Vௐꢑ&36&ꢒௐ+DQGERRNௐIRUௐ3XEOLFௐ3OD\JURXQGௐ6DIHW\ௐSXEOLVKHGௐLQௐꢊꢅꢆꢅꢃௐ
ZLWKௐWKHௐH[FHSWLRQௐRIௐ5KDSVRG\ௐ2XWGRRUௐ0XVLFDOௐ,QVWUXPHQWVꢂௐௐ0RVWௐRIௐRXUௐ
SOD\VWUXFWXUHVௐDUHௐDOVRௐGHVLJQHGௐWRௐEHௐLQௐFRPSOLDQFHௐZLWKௐWKHௐꢊꢅꢆꢅௐ$'$ௐ6WDQGDUGௐ
IRUௐ$FFHVVLEOHௐ'HVLJQꢂௐ
ௐ
7KHௐFRPSDQ\ௐKDVௐKDGௐFRQWLQXRXVௐFHUWLILFDWLRQௐWRௐWKHௐTXDOLW\ௐVWDQGDUGꢃௐ,62ௐꢍꢅꢅꢆꢃௐVLQFHௐ
ꢆꢍꢍꢄௐDQGௐWRௐWKHௐHQYLURQPHQWDOௐVWDQGDUGꢃௐ,62ௐꢆꢎꢅꢅꢆꢃௐVLQFHௐꢆꢍꢍꢋꢂௐௐ7KHௐSXUVXLWௐRIௐ,62ௐ
FHUWLILFDWLRQௐKHOSHGௐ/DQGVFDSHௐ6WUXFWXUHVௐHVWDEOLVKௐLWVௐTXDOLW\ௐPDQDJHPHQWௐV\VWHPVௐ
DQGௐHVWDEOLVKௐWKHௐLQIUDVWUXFWXUHௐIRUௐFRQWLQXHGௐJURZWKꢂௐ
ௐ
/DQGVFDSHௐ6WUXFWXUHVௐUHFHLYHGௐRXUௐ,62ௐꢍꢅꢅꢆௐFHUWLILFDWLRQௐLQௐꢆꢍꢍꢄௐDQGௐZHUHௐWKHௐILUVWௐ
8ꢂ6ꢂௐFRPPHUFLDOௐSOD\JURXQGௐHTXLSPHQWௐPDQXIDFWXUHUௐWRௐDFKLHYHௐWKLVௐVWDQGDUGꢂௐ,Qௐ
ꢆꢍꢍꢋꢃௐZHௐZHUHௐFHUWLILHGௐWRௐ,62ௐꢆꢎꢅꢅꢆௐDVௐWKHௐILUVWௐ8ꢂ6ꢂௐSOD\JURXQGௐHTXLSPHQWௐ
PDQXIDFWXUHUௐDQGௐVHYHQWKௐFRPSDQ\ௐLQௐWKHௐVWDWHௐRIௐ0LQQHVRWDௐWRௐDFKLHYHௐWKHௐKLJKHVWௐ
VWDQGDUGௐIRUௐFRQVHUYDWLRQௐDQGௐUHF\FOLQJௐSURFHVVꢂௐௐ:HௐFRPSO\ௐZLWKௐWKHௐODWHVWௐYHUVLRQVௐ
RIௐERWKௐWKHௐꢍꢅꢅꢆௐDQGௐꢆꢎꢅꢅꢆௐVWDQGDUGVௐIRUௐERWKௐRXUௐSOD\ௐDQGௐVKDGHௐGLYLVLRQVꢂௐ
ௐ
:KDWௐWKLVௐPHDQVௐLVௐWKDWௐ\RXௐFDQௐSXUFKDVHௐSDUNௐDQGௐSOD\JURXQGௐHTXLSPHQWௐIURPௐXVௐ
ZLWKௐFRQILGHQFHௐEHFDXVHௐZHௐKDYHௐSURFHVVHVௐLQௐSODFHௐWRௐPDQXIDFWXUHௐDௐTXDOLW\ௐ
SURGXFWௐZKLOHௐEHLQJௐFRQVFLRXVௐRIௐKRZௐZHௐDUHௐLPSDFWLQJௐWKHௐHQYLURQPHQWꢂௐ
ௐ
:HௐRIIHUௐDௐSOD\JURXQGௐVDIHW\ௐSURJUDPௐWRௐKHOSௐWHDFKௐHOHPHQWDU\ௐVFKRROௐVWXGHQWVௐWKHௐ
LPSRUWDQFHௐRIௐVDIHௐSOD\ꢂௐ7KHௐSURJUDPꢃௐIHDWXULQJௐWKHௐ6XSHUௐ6DIHW\ௐ7HDPꢃௐ*XDUGLDQVௐRIௐ
WKHௐ3OD\JURXQGꢃௐFRQWDLQVௐSUDFWLFDOௐWRROVௐIRUௐVFKRROVꢂௐ
ௐ
,QௐDGGLWLRQꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐKDVௐGHYHORSHGௐDQGௐPDGHௐDYDLODEOHௐ&RQWLQXLQJௐ
(GXFDWLRQௐ6HVVLRQVௐDSSURYHGௐE\ௐERWKௐWKHௐ,QWHUQDWLRQDOௐ$VVRFLDWLRQௐIRUௐ&RQWLQXRXVௐ
(GXFDWLRQௐDQGௐ7UDLQLQJௐꢑ,$&(7ꢒௐDQGௐWKHௐ/DQGVFDSHௐ$UFKLWHFWXUHௐ&RQWLQXLQJௐ(GXFDWLRQௐ
6\VWHP�ௐꢑ/$ௐ&(6ꢒꢂௐௐ6HVVLRQVௐUHODWHGௐWRௐVDIHW\ௐLQFOXGHௐWKHௐIROORZLQJꢁௐ
�ௐௐௐௐ0DLQWDLQLQJௐ6DIHௐ3OD\ௐ(QYLURQPHQWVௐ
�ௐௐௐௐ3OD\ௐLWௐ&RROꢁௐ+DYHௐ)XQௐLQௐWKHௐ6XQௐZLWKௐ6KDGHௐ
�ௐௐௐௐ'HVLJQLQJௐDௐ6DIHௐ6SUD\ௐ3DUNௐ
ௐ
,QFOXVLYHௐ3OD\ௐ$OORZVௐ&KLOGUHQௐRIௐ$OOௐ$ELOLWLHVௐWRௐ*URZௐ7RJHWKHUꢂௐௐ:HௐEHOLHYHௐDOOௐNLGVௐ
DUHௐFUHDWHGௐHTXDOꢂௐ7KDWꢐVௐZK\ௐZHௐFUHDWHௐSOD\ௐHQYLURQPHQWVௐXVLQJௐLQFOXVLYHௐSOD\JURXQGௐ
HTXLSPHQWௐWKDWௐZHOFRPHௐNLGVௐDQGௐIDPLOLHVௐRIௐDOOௐDELOLWLHVௐWRௐOHDUQꢃௐSOD\ௐDQGௐJURZௐ
WRJHWKHUꢂௐ
,QFOXVLYHௐ3OD\ௐ'HVLJQௐ3KLORVRSK\ꢁௐௐ2XUௐLQFOXVLYHௐSOD\JURXQGௐGHVLJQVௐSURPRWHௐ$ௐ+LJKHUௐ
/HYHOௐRIௐ,QFOXVLYHௐ3OD\�ௐE\ௐDGGUHVVLQJௐDFFHVVLELOLW\ꢃௐDJHௐDQGௐGHYHORSPHQWDOௐ
DSSURSULDWHQHVVௐDQGௐVHQVRU\ꢌVWLPXODWLQJௐDFWLYLW\ꢂௐ
ௐ
2XUௐWHDPௐRIௐGHVLJQHUVௐIROORZVௐWKHௐ6HYHQௐ3ULQFLSOHVௐRIௐ8QLYHUVDOௐ'HVLJQௐWRௐFUHDWHௐDௐ
SOD\JURXQGௐWKDWௐEHVWௐILWVௐWKHௐQHHGVௐRIௐWKRVHௐLQௐ\RXUௐFRPPXQLW\ꢁௐ
ꢆꢂௐௐௐௐ(TXLWDEOHௐ8VHꢂௐ7KHௐGHVLJQௐLVௐXVHIXOௐWRௐSHRSOHௐZLWKௐGLYHUVHௐDELOLWLHVꢂௐ
ꢊꢂௐௐௐௐ)OH[LELOLW\ௐLQௐ8VHꢂௐ7KHௐGHVLJQௐDFFRPPRGDWHVௐDௐZLGHௐUDQJHௐRIௐLQGLYLGXDOௐ
SUHIHUHQFHVௐDQGௐDELOLWLHVꢂௐ
ꢉꢂௐௐௐௐ6LPSOHௐDQGௐ,QWXLWLYHௐ8VHꢂௐ8VHௐRIௐWKHௐGHVLJQௐLVௐHDV\ௐWRௐXQGHUVWDQGௐUHJDUGOHVVௐ
RIௐWKHௐXVHUꢐVௐH[SHULHQFHꢃௐNQRZOHGJHꢃௐODQJXDJHௐVNLOOVௐRUௐFXUUHQWௐFRQFHQWUDWLRQௐOHYHOꢂௐ
ꢎꢂௐௐௐௐ3HUFHSWLEOHௐ,QIRUPDWLRQꢂௐ7KHௐGHVLJQௐFRPPXQLFDWHVௐQHFHVVDU\ௐLQIRUPDWLRQௐ
HIIHFWLYHO\ௐWRௐWKHௐXVHUௐUHJDUGOHVVௐRIௐDPELHQWௐFRQGLWLRQVௐRUௐWKHௐXVHUꢐVௐVHQVRU\ௐDELOLWLHVꢂௐ
ꢈꢂௐௐௐௐ7ROHUDQFHௐIRUௐ(UURUꢂௐ7KHௐGHVLJQௐPLQLPL]HVௐKD]DUGVௐDQGௐWKHௐDGYHUVHௐ
FRQVHTXHQFHVௐRIௐDFFLGHQWDOௐRUௐXQLQWHQGHGௐDFWLRQVꢂௐ
ꢄꢂௐௐௐௐ/RZௐ3K\VLFDOௐ(IIRUWꢂௐ7KHௐGHVLJQௐFDQௐEHௐXVHGௐHIILFLHQWO\ௐDQGௐFRPIRUWDEO\ꢂௐ
ꢇꢂௐௐௐௐ6L]HௐDQGௐ6SDFHௐIRUௐ$SSURDFKௐDQGௐ8VHꢂௐ$SSURSULDWHௐVL]HௐDQGௐVSDFHௐDUHௐ
SURYLGHGௐIRUௐDSSURDFKꢃௐUHDFKꢃௐPDQLSXODWLRQௐDQGௐXVHௐUHJDUGOHVVௐRIௐXVHUꢐVௐERG\ௐVL]Hꢃௐ
SRVWXUHௐRUௐPRELOLW\ꢂௐ
8QLYHUVDOௐ'HVLJQௐLVௐDௐIUDPHZRUNௐIRUௐWKHௐGHVLJQௐRIௐHQYLURQPHQWVꢃௐSURGXFWVꢃௐEXLOGLQJVꢃௐ
LGHDVௐDQGௐPRUHௐZLWKௐWKHௐH[SUHVVௐJRDOௐWKDWௐWKH\ௐEHௐXVDEOHௐE\ௐWKHௐZLGHVWௐUDQJHௐRIௐ
DELOLWLHVꢂௐ7KLVௐIUDPHZRUNௐLQIOXHQFHVௐRXUௐ,QFOXVLYHௐ3OD\ௐ'HVLJQௐ3KLORVRSK\ௐWRௐXOWLPDWHO\ௐ
LQFUHDVHௐDFFHVVꢃௐVDIHW\ꢃௐFRPIRUWௐDQGௐVRFLDOௐSDUWLFLSDWLRQௐZLWKLQௐRXUௐSOD\ௐHQYLURQPHQWVꢂௐ
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ௐ
7RௐKHOSௐDFKLHYHௐRXUௐJRDOVꢃௐ/DQGVFDSHௐ6WUXFWXUHVௐZRUNVௐZLWKௐWKHௐIROORZLQJௐSDUWQHUVௐ
EHFDXVHௐZHௐEHOLHYHௐLQௐZKDWௐWKH\ௐDUHௐGRLQJௐWRௐFUHDWHௐHTXLW\ௐWKURXJKௐSOD\ꢂௐ*LYLQJௐDOOௐ
FKLOGUHQௐWKHௐRSSRUWXQLW\ௐWRௐSOD\ௐWRJHWKHUௐWHDFKHVௐWKHPௐDERXWௐWKHLUௐGLIIHUHQFHVௐDQGௐWKHLUௐ
FRPPRQDOLWLHVꢃௐWKXVௐHOLPLQDWLQJௐELDVꢂௐௐ
�ௐௐௐௐ6HQVRU\ௐ3URFHVVLQJௐ'LVRUGHUௐꢑ63'ꢒௐ)RXQGDWLRQௐDQGௐ67$5ௐ&HQWHUௐ
�ௐௐௐௐ,QFOXVLRQௐ0DWWHUV�ௐE\ௐ6KDQHꢐVௐ,QVSLUDWLRQௐ
�ௐௐௐௐ7KHௐ0LUDFOHௐ/HDJXH�ௐ
7RௐOHDUQௐPRUHௐDERXWௐRXUௐ,QFOXVLYHௐ3OD\ௐ3DUWQHUVꢃௐYLVLWௐRXUௐZHEVLWHௐDWௐ
KWWSVꢁꢔꢔZZZꢂSOD\OVLꢂFRPꢔHQꢔSOD\JURXQGꢌGHVLJQꢌLGHDVꢔLQFOXVLYHꢌSOD\ꢔSDUWQHUVKLSVꢔ

ꢇꢊ 'HVFULEHௐKRZௐ\RXUௐRIIHULQJௐDGGUHVVHVௐWKHௐ
XVHUꢐVௐGHVLUHௐWRௐFXVWRPL]HௐWKHௐRIIHULQJௐ
ꢑHꢂJꢂௐWKHPHVꢃௐHWFꢂꢒꢂ

/DQGVFDSHௐ6WUXFWXUHV¶ௐ'HVLJQௐ3KLORVRSK\ꢁௐ&UHDWLQJௐ6SDFHௐIRUௐ)XWXUHௐ/HDGHUVௐ

ௐ

:HௐEHOLHYHௐ'HVLJQௐ0DWWHUVꢂௐ3OD\ௐ0DWWHUVௐ0RUHꢂ�ௐ

)RUௐXVꢃௐGHVLJQௐUHIHUVௐWRௐZKDWௐDௐSOD\ௐVWUXFWXUHௐORRNVௐOLNHௐDVௐPXFKௐDVௐLWௐGRHVௐWRௐWKHௐ
SOD\ௐYDOXHௐEXLOWௐLQWRௐLWꢂௐ:HௐVLPSO\ௐFDQQRWௐGHVLJQௐRQHௐZLWKRXWௐWKHௐRWKHUꢂௐௐ

$QGௐIRUௐRQHௐJRRGௐUHDVRQꢁௐ3OD\ௐYDOXHௐLVௐZKDWௐFUHDWHVௐUHWXUQௐYLVLWRUVꢂௐ7KDWꢐVௐZK\ௐ
/DQGVFDSHௐ6WUXFWXUHVௐGHVLJQVௐSOD\ௐHQYLURQPHQWVௐWRௐEHௐQHZO\ௐIUHVKௐDQGௐH[FLWLQJௐXSRQௐ
HYHU\ௐYLVLWꢂௐ&KLOGUHQௐHQMR\ௐDௐKLYHௐRIௐDFWLYLW\ௐWKDWௐVSDUNVௐWKHௐLPDJLQDWLRQꢃௐIDFLOLWDWHVௐ
GLVFRYHU\ௐDQGௐOHQGVௐLWVHOIௐWRௐQHZௐDGYHQWXUHꢂௐ

,QWHJUDWHGௐSOD\ௐRSSRUWXQLWLHVௐHQVXUHௐWKDWௐWKHUHௐDUHௐDOZD\VௐPXOWLSOHௐRSWLRQVௐIRUௐDௐFKLOGꢐVௐ
QH[WௐPRYHꢂௐ,QFOXVLYHௐSOD\ௐVSDFHVௐHQFRXUDJHௐFKLOGUHQௐRIௐDOOௐDELOLWLHVௐWRௐSOD\ௐDORQJVLGHௐ
RQHௐDQRWKHUꢂௐ

$QGௐVRௐZHௐDVNௐRXUVHOYHVꢁௐ,VௐLWௐH[WUHPHO\ௐIXQ"ௐ2QFHௐDௐSOD\JURXQGௐKDVௐFDSWXUHGௐDௐ
FKLOGꢐVௐDWWHQWLRQꢃௐGRHVௐLWௐKROGௐWKHLUௐDWWHQWLRQௐEHWWHUௐWKDQௐDௐYLGHRௐJDPH"ௐ'RHVௐLWௐFDXVHௐ
WKHPௐWRௐUHWXUQௐRQௐDௐUHJXODUௐEDVLV"ௐ'RௐWKH\ௐE\SDVVௐRWKHUௐSOD\JURXQGVௐWRௐJHWௐWRௐLW"ௐ
'RHVௐLWௐLPSULQWௐLWVHOIௐXSRQௐWKHLUௐPHPRU\ௐDQGௐEHFRPHௐSDUWௐRIௐWKHLUௐFKLOGKRRGௐVWRU\"ௐ

:KHQௐWKRVHௐDQVZHUVௐDUHௐ\HVꢃௐDௐGHVWLQDWLRQௐSOD\JURXQGௐKDVௐEHFRPHௐDௐOHJHQGꢂௐ%\ௐ
GHVLJQꢂௐ

ௐ

$ௐ&XVWRPL]HGௐ([SHULHQFHௐ±ௐ1RௐFRPSDQ\ௐKDVௐPRUHௐGHVLJQௐWDOHQWꢃௐPDWHULDOௐRSWLRQVꢃௐ
DGYDQFHGௐPDQXIDFWXULQJௐFDSDELOLWLHVௐRUௐFDQௐSURYLGHௐPRUHௐJXLGDQFHௐWRௐEULQJௐDௐXQLTXHௐ
GHVWLQDWLRQௐWRௐOLIHꢂௐ:HௐOHDUQௐDERXWௐJRDOVௐDQGௐYLVLRQꢃௐDQGௐZRUNௐFROODERUDWLYHO\ௐWRௐPDNHௐ
LWௐUHDOꢂௐ

ௐ

:KHWKHUௐDௐGLVWLQFWLYHௐODQGVFDSHꢃௐKLVWRULFDOௐKRPDJHꢃௐFXVWRPௐIDQWDV\ௐRUௐDEVWUDFWௐ
ZRQGHUODQGꢃௐRXUௐGHVLJQௐLQVSLUDWLRQௐFDQௐMXPSVWDUWௐLPDJLQDWLRQꢂௐ:HௐVWULYHௐWRௐEXLOGௐ
VRPHWKLQJௐLFRQLFௐWRJHWKHUௐWKDWௐZLOOௐHQJDJHௐFRPPXQLWLHVௐIRUௐGHFDGHVꢂௐ

ௐ

/DQGVFDSHௐ6WUXFWXUHVௐKDVௐDௐORQJௐKLVWRU\ௐRIௐLQQRYDWLRQௐDQGௐFXVWRPௐRIIHULQJVꢂௐௐ:LWKௐRXUௐ
FRQFUHWHௐRSHUDWLRQVꢃௐVKDGHꢔKHDY\ௐSOD\ௐFDSDELOLWLHVௐDVௐZHOOௐDVௐRXUௐEDVLFௐPDQXIDFWXULQJௐ
RSHUDWLRQVௐZHௐKDYHௐWKHௐDELOLW\ௐWRௐGHVLJQௐDQGௐEXLOGௐDOPRVWௐDQ\WKLQJௐRXUௐFXVWRPHUVௐFDQௐ
LPDJLQHꢂௐௐ:HௐKDYHௐDௐGHGLFDWHGௐWHDPௐRIௐ&XVWRPௐ(QJLQHHUVௐDQGௐ&XVWRPௐ'HVLJQHUVௐ
ZKRVHௐGHGLFDWHGௐSXUSRVHௐLVௐWRௐGHVLJQௐZKDWௐWKHௐFXVWRPHUௐKDVௐHQYLVLRQHGꢂௐௐ:KHWKHUௐ
WKHௐUHTXHVWௐLVௐVRPHWKLQJௐDVௐVLPSOHௐDVௐDGGLQJௐDௐVFKRROௐORJRௐRUௐVFKRROௐFRORUVௐWRௐWKHௐ
SOD\ௐVWUXFWXUHꢃௐFUHDWLQJௐDௐXQLTXHௐVLJQDJHௐRUௐDVௐFRPSUHKHQVLYHௐDVௐFUHDWLQJௐDௐ
FRPSOHWHO\ௐXQLTXHௐWKHPHGௐSOD\JURXQGௐZHௐKDYHௐWKHௐVWDIIௐLQௐSODFHௐWRௐPDNHௐGUHDPVௐ
FRPHௐWUXHꢂ
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ꢇꢉ ,GHQWLI\ௐDQ\ௐFHUWLILFDWLRQꢑVꢒௐWKDWௐ\RXUௐ
EXVLQHVVௐRUௐWKHௐSURGXFWVௐLQFOXGHGௐLQௐ\RXUௐ
SURSRVDOௐKDYHௐDWWDLQHGௐRUௐUHFHLYHGꢂ

,62ꢁௐௐ/DQGVFDSHௐ6WUXFWXUHVௐLVௐFHUWLILHGௐWRௐWKHௐODWHVWௐYHUVLRQVௐRIௐERWKௐWKHௐꢍꢅꢅꢆௐDQGௐ
ꢆꢎꢅꢅꢆௐVWDQGDUGVௐIRUௐERWKௐRXUௐSOD\ௐDQGௐVKDGHௐGLYLVLRQVꢁௐ
�ௐௐௐௐ,62ௐꢍꢅꢅꢆꢁꢊꢅꢆꢈௐVWDQGDUGௐKDVௐDௐSURFHVVꢌRULHQWHGௐVWUXFWXUHꢃௐLVௐFXVWRPHUௐIRFXVHGௐ
DQGௐHPSKDVL]HVௐFRQWLQXRXVௐLPSURYHPHQWௐLQௐTXDOLW\ௐ
�ௐௐௐௐ,62ௐꢆꢎꢅꢅꢆꢁꢊꢅꢆꢈௐVWDQGDUGௐGULYHVௐXVௐWRZDUGௐRSHUDWLQJௐLQௐDௐPDQQHUௐWKDWௐLVௐ
HQYLURQPHQWDOO\ௐFRQVFLRXVௐ
ௐ
$,6&ௐꢌௐ&HUWLILHGௐ)DEULFDWRUꢁௐ2XUௐ6N\:D\V�ௐVKDGHௐSURGXFWVௐDUHௐFHUWLILHGௐWRௐWKHௐ
$PHULFDQௐ,QVWLWXWHௐRIௐ6WHHOௐ&RQVWUXFWLRQௐꢑ$,6&ꢒꢃௐZKLFKௐGHPRQVWUDWHVௐRXUௐFRPPLWPHQWௐ
WRௐEXLOGLQJௐLQௐTXDOLW\ௐIURPௐWKHௐEHJLQQLQJꢂௐ%\ௐFRPSO\LQJௐZLWKௐWKHௐULJRURXVௐVWDQGDUGVௐ
HVWDEOLVKHGௐE\ௐWKHௐPRVWௐUHFRJQL]HGௐQDWLRQDOௐTXDOLW\ௐFHUWLILFDWLRQௐSURJUDPௐIRUௐWKHௐ
VWUXFWXUDOௐVWHHOௐLQGXVWU\ꢃௐ\RXௐFDQௐIHHOௐFRQILGHQWௐDERXWௐWKHௐVXSHULRUௐTXDOLW\ௐRIௐRXUௐVKDGHௐ
SURGXFWVꢂௐ
ௐ
7KHௐ&RQVXPHUௐ3URGXFWௐ6DIHW\ௐ&RPPLVVLRQௐꢑ&36&ꢒௐLVௐDௐJRYHUQPHQWDOௐRUJDQL]DWLRQௐ
WKDWௐSURYLGHVௐWHFKQLFDOௐVDIHW\ௐJXLGHOLQHVௐIRUௐGHVLJQLQJꢃௐFRQVWUXFWLQJꢃௐRSHUDWLQJௐDQGௐ
PDLQWDLQLQJௐSXEOLFௐSOD\JURXQGVꢂௐௐ,WௐLVௐRXUௐRSLQLRQௐZHௐFRQIRUPௐWRௐWKHௐ8ꢂ6ꢂௐ&RQVXPHUௐ
3URGXFWVௐ6DIHW\ௐ&RPPLVVLRQ¶Vௐꢑ&36&ꢒௐ+DQGERRNௐIRUௐ3XEOLFௐ3OD\JURXQGௐ6DIHW\ௐ
SXEOLVKHGௐLQௐꢊꢅꢆꢅௐZLWKௐQRWHGௐH[FHSWLRQVꢂௐ
ௐ
$GGLWLRQDOO\ꢃௐZHௐPHHWௐRUௐH[FHHGௐWKHௐ&36&ꢐVௐ&RQVXPHUௐ3URGXFWVௐ6DIHW\ௐ,PSURYHPHQWௐ
$FWௐꢑ&36,$ꢒௐRIௐꢊꢅꢅꢋꢂௐ7KHௐ&36,$ௐVSHFLILHVௐVDIHௐOLPLWVௐRQௐWKHௐPD[LPXPௐDOORZDEOHௐ
DPRXQWௐRIௐOHDGௐLQௐSDLQWVꢃௐFRDWLQJVௐDQGௐRWKHUௐPDWHULDOVௐXVHGௐRQௐFKLOGUHQꢐVௐSURGXFWVꢃௐ
DQGௐVHWVௐOLPLWVௐRQௐFHUWDLQௐKHDY\ௐPHWDOVௐDQGௐVL[ௐGLIIHUHQWௐSKWKDODWHVௐꢑSODVWLFL]HUVௐXVHGௐ
WRௐPDNHௐYLQ\OௐDQGௐRWKHUௐSODVWLFVௐVRIWௐDQGௐIOH[LEOHꢒௐXVHGௐLQௐFHUWDLQௐWR\VௐDQGௐFKLOGFDUHௐ
SURGXFWVꢂௐ
ௐ
&6$ௐ*URXSꢁௐௐ1HDUO\ௐDOOௐRIௐRXUௐSOD\JURXQGௐDQGௐSDUNௐHTXLSPHQWௐLVௐFHUWLILHGௐWRௐPHHWௐ
&$1ꢔ&6$ꢌ=ꢄꢆꢎꢌꢅꢇꢃௐWKHௐ&KLOGUHQꢐVௐ3OD\VSDFHVௐDQGௐ(TXLSPHQWௐ6WDQGDUGꢃௐWKURXJKௐ
,3(0$ꢂௐ
ௐ
,$&(7ꢁௐ:HௐDUHௐDSSURYHGௐDVௐDQௐ$XWKRUL]HGௐ3URYLGHUௐRIௐFRQWLQXLQJௐHGXFDWLRQௐDQGௐ
WUDLQLQJௐE\ௐWKHௐ,QWHUQDWLRQDOௐ$VVRFLDWLRQௐIRUௐ&RQWLQXLQJௐ(GXFDWLRQௐDQGௐ7UDLQLQJௐꢑ,$&(7ꢒꢂௐ
ௐ
,3(0$ꢁௐ:HꢐUHௐSURXGௐWRௐEHௐDௐIRXQGLQJௐPHPEHUௐRIௐWKHௐ,QWHUQDWLRQDOௐ3OD\ௐ(TXLSPHQWௐ
0DQXIDFWXUHUVௐ$VVRFLDWLRQௐꢑ,3(0$�ꢒꢃௐDௐPHPEHUꢌGULYHQௐLQWHUQDWLRQDOௐWUDGHௐRUJDQL]DWLRQௐ
WKDWௐUHSUHVHQWVௐDQGௐSURPRWHVௐDQௐRSHQௐPDUNHWௐIRUௐPDQXIDFWXUHUVௐRIௐSOD\ௐHTXLSPHQWꢂௐ,Qௐ
WKHௐLQWHUHVWௐRIௐSXEOLFௐVDIHW\ꢃௐ,3(0$ௐSURYLGHVௐWKLUGꢌSDUW\ௐ3URGXFWௐ&HUWLILFDWLRQௐVHUYLFHVௐ
IRUௐ8ꢂ6ꢂௐDQGௐ&DQDGLDQௐSXEOLFௐSOD\ௐHTXLSPHQWௐDQGௐ8ꢂ6ꢂௐSXEOLFௐSOD\ௐVXUIDFLQJௐPDWHULDOVꢂௐ
7KHௐVHUYLFHVꢃௐDGPLQLVWHUHGௐE\ௐ7h9ௐ6h'ௐ$PHULFDꢃௐYDOLGDWHௐRXUௐFHUWLILFDWLRQௐRIௐ
FRQIRUPDQFHௐWRௐWKHௐVWDQGDUGVௐUHIHUHQFHGௐEHORZꢂௐ
�ௐௐௐௐ$670ௐ)ꢆꢎꢋꢇꢌꢆꢆꢃௐH[FOXGLQJௐVHFWLRQVௐꢇꢂꢆꢂꢆꢃௐꢆꢅௐDQGௐꢆꢊꢂꢄꢂꢆௐꢌௐ6WDQGDUGௐ&RQVXPHUௐ
6DIHW\ௐ3HUIRUPDQFHௐ6SHFLILFDWLRQௐIRUௐ3OD\JURXQGௐ(TXLSPHQWௐIRUௐ3XEOLFௐXVHௐ
�ௐௐௐௐ&$1ꢔ&6$ꢌ=ꢄꢆꢎꢌꢅꢇௐH[FOXGLQJௐFODXVHVௐꢍꢂꢋꢃௐꢆꢅꢃௐDQGௐꢆꢆௐꢌௐ&KLOGUHQꢐVௐ3OD\VSDFHVௐ
DQGௐ(TXLSPHQWௐ
ௐ
0RVWௐRIௐRXUௐSOD\VWUXFWXUHVௐDUHௐDOVRௐGHVLJQHGௐWRௐFRPSO\ௐZLWKௐWKHௐꢊꢅꢆꢅௐ$'$ௐ6WDQGDUGௐ
IRUௐ$FFHVVLEOHௐ'HVLJQꢂ

ꢀꢕ

7DEOHꢀꢂꢐꢆꢀ([FHSWLRQVꢀWRꢀ7HUPVꢍꢀ&RQGLWLRQVꢍꢀRUꢀ6SHFLILFDWLRQVꢀ)RUP

/LQHꢀ,WHPꢀꢑꢊꢌꢀ127,&(ꢁꢀ7RꢀLGHQWLI\ꢀDQ\ꢀH[FHSWLRQꢃꢀRUꢀWRꢀUHTXHVWꢀDQ\ꢀPRGLILFDWLRQꢃꢀWRꢀWKHꢀ6RXUFHZHOOꢀWHPSODWHꢀ&RQWUDFWꢀWHUPVꢃꢀFRQGLWLRQVꢃꢀRUꢀVSHFLILFDWLRQVꢃꢀD
3URSRVHUꢀPXVWꢀVXEPLWꢀWKHꢀH[FHSWLRQꢀRUꢀUHTXHVWHGꢀPRGLILFDWLRQꢀRQꢀWKHꢀ([FHSWLRQVꢀWRꢀ7HUPVꢍꢀ&RQGLWLRQVꢍꢀRUꢀ6SHFLILFDWLRQVꢀ)RUPꢀLPPHGLDWHO\ꢀEHORZꢂꢀ7KH
FRQWUDFWꢀVHFWLRQꢃꢀWKHꢀVSHFLILFꢀWH[WꢀDGGUHVVHGꢀE\ꢀWKHꢀH[FHSWLRQꢀRUꢀUHTXHVWHGꢀPRGLILFDWLRQꢃꢀDQGꢀWKHꢀSURSRVHGꢀPRGLILFDWLRQꢀPXVWꢀEHꢀLGHQWLILHGꢀLQꢀGHWDLOꢂ
3URSRVHUꢐVꢀH[FHSWLRQVꢀDQGꢀSURSRVHGꢀPRGLILFDWLRQVꢀDUHꢀVXEMHFWꢀWRꢀUHYLHZꢀDQGꢀDSSURYDOꢀRIꢀ6RXUFHZHOOꢀDQGꢀZLOOꢀQRWꢀDXWRPDWLFDOO\ꢀEHꢀLQFOXGHGꢀLQꢀWKHꢀFRQWUDFWꢂ

&RQWUDFWꢀ6HFWLRQ 7HUPꢍꢀ&RQGLWLRQꢍꢀRUꢀ6SHFLILFDWLRQ ([FHSWLRQꢀRUꢀ3URSRVHGꢀ0RGLILFDWLRQ
ꢀ ꢀ 12ௐ(;&(37,216ௐ5(48(67('
ꢀ ꢀ ꢀ
ꢀ ꢀ ꢀ
ꢀ ꢀ ꢀ
ꢀ ꢀ ꢀ
ꢀ ꢀ ꢀ
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3URSRVHUꢔVꢀ$IILGDYLW

ꢀ

ꢀ

352326(5ꢀ$)),'$9,7ꢀ$1'ꢀ$6685$1&(ꢀ2)ꢀ&203/,$1&(

,ꢀFHUWLI\ꢀWKDWꢀ,ꢀDPꢀWKHꢀDXWKRUL]HGꢀUHSUHVHQWDWLYHꢀRIꢀWKHꢀ3URSRVHUꢀVXEPLWWLQJꢀWKHꢀIRUHJRLQJꢀ3URSRVDOꢀZLWKꢀWKHꢀOHJDOꢀDXWKRULW\ꢀWRꢀELQGꢀWKH
3URSRVHUꢀWRꢀWKLVꢀ$IILGDYLWꢀDQGꢀ$VVXUDQFHꢀRIꢀ&RPSOLDQFHꢁ

ꢆꢂꢀ 7KHꢀ3URSRVHUꢀLVꢀVXEPLWWLQJꢀWKLVꢀ3URSRVDOꢀXQGHUꢀLWVꢀIXOOꢀDQGꢀFRPSOHWHꢀOHJDOꢀQDPHꢃꢀDQGꢀWKHꢀ3URSRVHUꢀOHJDOO\ꢀH[LVWVꢀLQꢀJRRGꢀVWDQGLQJꢀLQ
WKHꢀMXULVGLFWLRQꢀRIꢀLWVꢀUHVLGHQFHꢂ

ꢊꢂꢀ 7KHꢀ3URSRVHUꢀZDUUDQWVꢀWKDWꢀWKHꢀLQIRUPDWLRQꢀSURYLGHGꢀLQꢀWKLVꢀ3URSRVDOꢀLVꢀWUXHꢃꢀFRUUHFWꢃꢀDQGꢀUHOLDEOHꢀIRUꢀSXUSRVHVꢀRIꢀHYDOXDWLRQꢀIRU
FRQWUDFWꢀDZDUGꢂ

ꢉꢂꢀ 7KHꢀ3URSRVHUꢃꢀLQFOXGLQJꢀDQ\ꢀSHUVRQꢀDVVLVWLQJꢀZLWKꢀWKHꢀFUHDWLRQꢀRIꢀWKLVꢀ3URSRVDOꢃꢀKDVꢀDUULYHGꢀDWꢀWKLVꢀ3URSRVDOꢀLQGHSHQGHQWO\ꢀDQGꢀWKH
3URSRVDOꢀKDVꢀEHHQꢀFUHDWHGꢀZLWKRXWꢀFROOXGLQJꢀZLWKꢀDQ\ꢀRWKHUꢀSHUVRQꢃꢀFRPSDQ\ꢃꢀRUꢀSDUWLHVꢀWKDWꢀKDYHꢀRUꢀZLOOꢀVXEPLWꢀDꢀSURSRVDOꢀXQGHU
WKLVꢀVROLFLWDWLRQꢓꢀDQGꢀWKHꢀ3URSRVDOꢀKDVꢀLQꢀDOOꢀUHVSHFWVꢀEHHQꢀFUHDWHGꢀIDLUO\ꢀZLWKRXWꢀDQ\ꢀIUDXGꢀRUꢀGLVKRQHVW\ꢂꢀ7KHꢀ3URSRVHUꢀKDVꢀQRW
GLUHFWO\ꢀRUꢀLQGLUHFWO\ꢀHQWHUHGꢀLQWRꢀDQ\ꢀDJUHHPHQWꢀRUꢀDUUDQJHPHQWꢀZLWKꢀDQ\ꢀSHUVRQꢀRUꢀEXVLQHVVꢀLQꢀDQꢀHIIRUWꢀWRꢀLQIOXHQFHꢀDQ\ꢀSDUWꢀRIꢀWKLV
VROLFLWDWLRQꢀRUꢀRSHUDWLRQVꢀRIꢀDꢀUHVXOWLQJꢀFRQWUDFWꢓꢀDQGꢀWKHꢀ3URSRVHUꢀKDVꢀQRWꢀWDNHQꢀDQ\ꢀDFWLRQꢀLQꢀUHVWUDLQWꢀRIꢀIUHHꢀWUDGHꢀRU
FRPSHWLWLYHQHVVꢀLQꢀFRQQHFWLRQꢀZLWKꢀWKLVꢀVROLFLWDWLRQꢂꢀ$GGLWLRQDOO\ꢃꢀLIꢀ3URSRVHUꢀKDVꢀZRUNHGꢀZLWKꢀDꢀFRQVXOWDQWꢀRQꢀWKHꢀ3URSRVDOꢃꢀWKH
FRQVXOWDQWꢀꢑDQꢀLQGLYLGXDOꢀRUꢀDꢀFRPSDQ\ꢒꢀKDVꢀQRWꢀDVVLVWHGꢀDQ\ꢀRWKHUꢀHQWLW\ꢀWKDWꢀKDVꢀVXEPLWWHGꢀRUꢀZLOOꢀVXEPLWꢀDꢀSURSRVDOꢀIRUꢀWKLV
VROLFLWDWLRQꢂ

ꢎꢂꢀ 7RꢀWKHꢀEHVWꢀRIꢀLWVꢀNQRZOHGJHꢀDQGꢀEHOLHIꢃꢀDQGꢀH[FHSWꢀDVꢀRWKHUZLVHꢀGLVFORVHGꢀLQꢀWKHꢀ3URSRVDOꢃꢀWKHUHꢀDUHꢀQRꢀUHOHYDQWꢀIDFWVꢀRU
FLUFXPVWDQFHVꢀZKLFKꢀFRXOGꢀJLYHꢀULVHꢀWRꢀDQꢀRUJDQL]DWLRQDOꢀFRQIOLFWꢀRIꢀLQWHUHVWꢂꢀ$QꢀRUJDQL]DWLRQDOꢀFRQIOLFWꢀRIꢀLQWHUHVWꢀH[LVWVꢀZKHQꢀD
YHQGRUꢀKDVꢀDQꢀXQIDLUꢀFRPSHWLWLYHꢀDGYDQWDJHꢀRUꢀWKHꢀYHQGRU¶VꢀREMHFWLYLW\ꢀLQꢀSHUIRUPLQJꢀWKHꢀFRQWUDFWꢀLVꢃꢀRUꢀPLJKWꢀEHꢃꢀLPSDLUHGꢂ

ꢈꢂꢀ 7KHꢀFRQWHQWVꢀRIꢀWKHꢀ3URSRVDOꢀKDYHꢀQRWꢀEHHQꢀFRPPXQLFDWHGꢀE\ꢀWKHꢀ3URSRVHUꢀRUꢀLWVꢀHPSOR\HHVꢀRUꢀDJHQWVꢀWRꢀDQ\ꢀSHUVRQꢀQRWꢀDQ
HPSOR\HHꢀRUꢀOHJDOO\ꢀDXWKRUL]HGꢀDJHQWꢀRIꢀWKHꢀ3URSRVHUꢀDQGꢀZLOOꢀQRWꢀEHꢀFRPPXQLFDWHGꢀWRꢀDQ\ꢀVXFKꢀSHUVRQVꢀSULRUꢀWRꢀ'XHꢀ'DWHꢀRIꢀWKLV
VROLFLWDWLRQꢂ

ꢄꢂꢀ ,IꢀDZDUGHGꢀDꢀFRQWUDFWꢃꢀWKHꢀ3URSRVHUꢀZLOOꢀSURYLGHꢀWRꢀ6RXUFHZHOOꢀ3DUWLFLSDWLQJꢀ(QWLWLHVꢀWKHꢀHTXLSPHQWꢃꢀSURGXFWVꢃꢀDQGꢀVHUYLFHVꢀLQ
DFFRUGDQFHꢀZLWKꢀWKHꢀWHUPVꢃꢀFRQGLWLRQVꢃꢀDQGꢀVFRSHꢀRIꢀDꢀUHVXOWLQJꢀFRQWUDFWꢂ

ꢇꢂꢀ 7KHꢀ3URSRVHUꢀSRVVHVVHVꢃꢀRUꢀZLOOꢀSRVVHVVꢀEHIRUHꢀGHOLYHULQJꢀDQ\ꢀHTXLSPHQWꢃꢀSURGXFWVꢃꢀRUꢀVHUYLFHVꢃꢀDOOꢀDSSOLFDEOHꢀOLFHQVHVꢀRU
FHUWLILFDWLRQVꢀQHFHVVDU\ꢀWRꢀGHOLYHUꢀVXFKꢀHTXLSPHQWꢃꢀSURGXFWVꢃꢀRUꢀVHUYLFHVꢀXQGHUꢀDQ\ꢀUHVXOWLQJꢀFRQWUDFWꢂ

ꢋꢂꢀ 7KHꢀ3URSRVHUꢀDJUHHVꢀWRꢀGHOLYHUꢀHTXLSPHQWꢃꢀSURGXFWVꢃꢀDQGꢀVHUYLFHVꢀWKURXJKꢀYDOLGꢀFRQWUDFWVꢃꢀSXUFKDVHꢀRUGHUVꢃꢀRUꢀPHDQVꢀWKDWꢀDUH
DFFHSWDEOHꢀWRꢀ6RXUFHZHOOꢀ0HPEHUVꢂꢀ8QOHVVꢀRWKHUZLVHꢀDJUHHGꢀWRꢃꢀWKHꢀ3URSRVHUꢀPXVWꢀSURYLGHꢀRQO\ꢀQHZꢀDQGꢀILUVWꢌTXDOLW\ꢀSURGXFWVꢀDQG
UHODWHGꢀVHUYLFHVꢀWRꢀ6RXUFHZHOOꢀ0HPEHUVꢀXQGHUꢀDQꢀDZDUGHGꢀ&RQWUDFWꢂ

ꢍꢂꢀ 7KHꢀ3URSRVHUꢀZLOOꢀFRPSO\ꢀZLWKꢀDOOꢀDSSOLFDEOHꢀSURYLVLRQVꢀRIꢀIHGHUDOꢃꢀVWDWHꢃꢀDQGꢀORFDOꢀODZVꢃꢀUHJXODWLRQVꢃꢀUXOHVꢃꢀDQGꢀRUGHUVꢂ

ꢆꢅꢂꢀ 7KHꢀ3URSRVHUꢀXQGHUVWDQGVꢀWKDWꢀ6RXUFHZHOOꢀZLOOꢀUHMHFWꢀ5)3ꢀSURSRVDOVꢀWKDWꢀDUHꢀPDUNHGꢀꢚFRQILGHQWLDOꢚꢀꢑRUꢀꢚQRQSXEOLFꢃꢚꢀHWFꢂꢒꢃꢀHLWKHU
VXEVWDQWLDOO\ꢀRUꢀLQꢀWKHLUꢀHQWLUHW\ꢂꢀ8QGHUꢀ0LQQHVRWDꢀ6WDWXWHVꢀ6HFWLRQꢀꢆꢉꢂꢈꢍꢆꢃꢀVXEGLYLVLRQꢀꢎꢃꢀDOOꢀSURSRVDOVꢀDUHꢀFRQVLGHUHGꢀQRQSXEOLF
GDWDꢀXQWLOꢀWKHꢀHYDOXDWLRQꢀLVꢀFRPSOHWHꢀDQGꢀDꢀ&RQWUDFWꢀLVꢀDZDUGHGꢂꢀ$WꢀWKDWꢀSRLQWꢃꢀSURSRVDOVꢀEHFRPHꢀSXEOLFꢀGDWDꢂꢀ0LQQHVRWDꢀ6WDWXWHV
6HFWLRQꢀꢆꢉꢂꢉꢇꢀSHUPLWVꢀRQO\ꢀFHUWDLQꢀQDUURZO\ꢀGHILQHGꢀGDWDꢀWRꢀEHꢀFRQVLGHUHGꢀDꢀꢚWUDGHꢀVHFUHWꢃꢚꢀDQGꢀWKXVꢀQRQSXEOLFꢀGDWDꢀXQGHU
0LQQHVRWDꢐVꢀ'DWDꢀ3UDFWLFHVꢀ$FWꢂ

ꢆꢆꢂꢀ 3URSRVHUꢀLWVꢀHPSOR\HHVꢃꢀDJHQWVꢃꢀDQGꢀVXEFRQWUDFWRUVꢀDUHꢀQRWꢁ

Dꢂꢀ ,QFOXGHGꢀRQꢀWKHꢀ³6SHFLDOO\ꢀ'HVLJQDWHGꢀ1DWLRQDOVꢀDQGꢀ%ORFNHGꢀ3HUVRQV´ꢀOLVWꢀPDLQWDLQHGꢀE\ꢀWKHꢀ2IILFHꢀRIꢀ)RUHLJQꢀ$VVHWVꢀ&RQWURO
RIꢀWKHꢀ8QLWHGꢀ6WDWHVꢀ'HSDUWPHQWꢀRIꢀWKHꢀ7UHDVXU\ꢀIRXQGꢀDWꢁꢀKWWSVꢁꢔꢔZZZꢂWUHDVXU\ꢂJRYꢔRIDFꢔGRZQORDGVꢔVGQOLVWꢂSGIꢓ

Eꢂꢀ ,QFOXGHGꢀRQꢀWKHꢀJRYHUQPHQWꢌZLGHꢀH[FOXVLRQVꢀOLVWVꢀLQꢀWKHꢀ8QLWHGꢀ6WDWHVꢀ6\VWHPꢀIRUꢀ$ZDUGꢀ0DQDJHPHQWꢀIRXQGꢀDWꢁ
KWWSVꢁꢔꢔVDPꢂJRYꢔ6$0ꢔꢓꢀRU

Fꢂꢀ 3UHVHQWO\ꢀGHEDUUHGꢃꢀVXVSHQGHGꢃꢀSURSRVHGꢀIRUꢀGHEDUPHQWꢃꢀGHFODUHGꢀLQHOLJLEOHꢃꢀRUꢀYROXQWDULO\ꢀH[FOXGHGꢀIURPꢀSURJUDPVꢀRSHUDWHG

Bid Number: RFP 010521 Vendor Name: Landscape Structures Inc.
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E\ꢀWKHꢀ6WDWHꢀRIꢀ0LQQHVRWDꢓꢀWKHꢀ8QLWHGꢀ6WDWHVꢀIHGHUDOꢀJRYHUQPHQWꢀRUꢀWKHꢀ&DQDGLDQꢀJRYHUQPHQWꢃꢀDVꢀDSSOLFDEOHꢓꢀRUꢀDQ\
3DUWLFLSDWLQJꢀ(QWLW\ꢂꢀ9HQGRUꢀFHUWLILHVꢀDQGꢀZDUUDQWVꢀWKDWꢀQHLWKHUꢀLWꢀQRUꢀLWVꢀSULQFLSDOVꢀKDYHꢀEHHQꢀFRQYLFWHGꢀRIꢀDꢀFULPLQDOꢀRIIHQVH
UHODWHGꢀWRꢀWKHꢀVXEMHFWꢀPDWWHUꢀRIꢀWKLVꢀVROLFLWDWLRQꢂ

ꢀꢀ%\ꢀFKHFNLQJꢀWKLVꢀER[ꢀ,ꢀDFNQRZOHGJHꢀWKDWꢀ,ꢀDPꢀERXQGꢀE\ꢀWKHꢀWHUPVꢀRIꢀWKHꢀ3URSRVHU¶Vꢀ$IILGDYLWꢃꢀKDYHꢀWKHꢀOHJDOꢀDXWKRULW\ꢀWRꢀVXEPLWꢀWKLV
3URSRVDOꢀRQꢀEHKDOIꢀRIꢀWKHꢀ3URSRVHUꢃꢀDQGꢀWKDWꢀWKLVꢀHOHFWURQLFꢀDFNQRZOHGJPHQWꢀKDVꢀWKHꢀVDPHꢀOHJDOꢀHIIHFWꢃꢀYDOLGLW\ꢃꢀDQGꢀHQIRUFHDELOLW\ꢀDVꢀLIꢀ,
KDGꢀKDQGꢀVLJQHGꢀWKHꢀ3URSRVDOꢂꢀꢀ7KLVꢀVLJQDWXUHꢀZLOOꢀQRWꢀEHꢀGHQLHGꢀVXFKꢀOHJDOꢀHIIHFWꢃꢀYDOLGLW\ꢃꢀRUꢀHQIRUFHDELOLW\ꢀVROHO\ꢀEHFDXVHꢀDQꢀHOHFWURQLF
VLJQDWXUHꢀRUꢀHOHFWURQLFꢀUHFRUGꢀZDVꢀXVHGꢀLQꢀLWVꢀIRUPDWLRQꢂꢀꢀꢀꢌꢀꢀ(ODLQHꢀ+DUNHVVꢃꢀ&RQWUDFWꢀ$GPLQLVWUDWRUꢃꢀ/DQGVFDSHꢀ6WUXFWXUHVꢀ,QFꢂꢀ

7KHꢀ3URSRVHUꢀGHFODUHVꢀWKDWꢀWKHUHꢀLVꢀDQꢀDFWXDOꢀRUꢀSRWHQWLDOꢀ&RQIOLFWꢀRIꢀ,QWHUHVWꢀUHODWLQJꢀWRꢀWKHꢀSUHSDUDWLRQꢀRIꢀLWVꢀVXEPLVVLRQꢃꢀDQGꢔRUꢀWKH
3URSRVHUꢀIRUHVHHVꢀDQꢀDFWXDOꢀRUꢀSRWHQWLDOꢀ&RQIOLFWꢀRIꢀ,QWHUHVWꢀLQꢀSHUIRUPLQJꢀWKHꢀFRQWUDFWXDOꢀREOLJDWLRQVꢀFRQWHPSODWHGꢀLQꢀWKHꢀELGꢂꢀ

ꢀꢀ<HVꢀꢀꢀꢀꢀ ꢀꢀ1Rꢀꢀꢀꢀꢀ

7KHꢀ%LGGHUꢀDFNQRZOHGJHVꢀDQGꢀDJUHHVꢀWKDWꢀWKHꢀDGGHQGXPꢔDGGHQGDꢀEHORZꢀIRUPꢀSDUWꢀRIꢀWKHꢀ%LGꢀ'RFXPHQWꢂ

&KHFNꢀWKHꢀER[ꢀLQꢀWKHꢀFROXPQꢀꢚ,ꢀKDYHꢀUHYLHZHGꢀWKLVꢀDGGHQGXPꢕꢀEHORZꢀWRꢀDFNQRZOHGJHꢀHDFKꢀRIꢀWKHꢀDGGHQGDꢂ

)LOHꢀ1DPH
,ꢀKDYHꢀUHYLHZHGꢀWKH
EHORZꢀDGGHQGXPꢀDQG

DWWDFKPHQWVꢀꢎLI
DSSOLFDEOHꢏ

3DJHV

$GGHQGXPꢀꢐB3OD\JURXQGB:DWHUB3OD\B(TXLSPHQWB5)3Bꢁꢂꢁꢃꢄꢂ
7XHꢀ'HFHPEHUꢀꢊꢊꢀꢊꢅꢊꢅꢀꢅꢉꢁꢊꢍꢀ30 ꢆ

$GGHQGXPꢀꢃB3OD\JURXQGB:DWHUB3OD\B(TXLSPHQWB5)3Bꢁꢂꢁꢃꢄꢂ
)ULꢀ'HFHPEHUꢀꢆꢋꢀꢊꢅꢊꢅꢀꢅꢎꢁꢆꢈꢀ30 ꢆ

$GGHQGXPꢀꢊB3OD\JURXQGB:DWHUB3OD\B(TXLSPHQWB5)3Bꢁꢂꢁꢃꢄꢂ
0RQꢀ'HFHPEHUꢀꢇꢀꢊꢅꢊꢅꢀꢅꢇꢁꢈꢈꢀ$0 ꢆ

$GGHQGXPꢀꢉB3OD\JURXQGB:DWHUB3OD\B(TXLSPHQWB5)3Bꢁꢂꢁꢃꢄꢂ
7KXꢀ1RYHPEHUꢀꢆꢍꢀꢊꢅꢊꢅꢀꢅꢋꢁꢈꢊꢀ$0 ꢆ

$GGHQGXPꢀꢄB3OD\JURXQGB:DWHUB3OD\B(TXLSPHQWB5)3Bꢁꢂꢁꢃꢄꢂ
)ULꢀ1RYHPEHUꢀꢆꢉꢀꢊꢅꢊꢅꢀꢅꢍꢁꢅꢍꢀ$0 ꢊ

$GGHQGXPꢀꢂB3OD\JURXQGB:DWHUB3OD\B(TXLSPHQWB5)3Bꢁꢂꢁꢃꢄꢂ
7KXꢀ1RYHPEHUꢀꢆꢊꢀꢊꢅꢊꢅꢀꢆꢅꢁꢈꢉꢀ$0 ꢊ

Bid Number: RFP 010521 Vendor Name: Landscape Structures Inc.
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