CITY OF FORT LAUDERDALE
City Commission Agenda Memo #13-1406
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager
DATE: November 5, 2013
TITLE: Motion to award a proprietary purchase of T2 Flex Enforcement software

and maintenance - $41,580

Recommendation

It is recommended that the City Commission award the proprietary purchase from T2
Systems, Inc. for the purchase of T2 Flex Enforcement software and maintenance, in
the amount of $41,580.

Background
The Parking Services Division of the Transportation and Mobility Department currently

uses the T2 system to a handle a majority of processes involved with parking citation
processing and collection. The handhelds that the Parking Enforcement Specialists
currently use are old, out of warranty and will not provide the functionality that is
currently needed. A purchase was recently made to replace all eleven devices with new
Motorola MC9500 units. This proprietary purchase, in the amount of $29,298 for the T2
Flex Enforcement software and $12,282 for three years of maintenance, for a total cost
of $41,580, is to be used to operate the Motorola MC9500 parking citation handheld
devices.

Resource Impact
There will be a fiscal impact to the City in the amount of $41,580.

FUNDS AVAILABILTY LOCATION:

SuB SUBOBJ SUBOBJECT

FY FUND FUND FUND NAME INDEX # INDEX NAME # NAME AMOUNT
Computer

2014 461 01 Parking Services | TAM020107 Enforcement 6405 Software $29,298.00
Computer

2014 461 01 Parking Services | TAM020107 Enforcement 3401 Maintenance $12,282.00

TOTAL $41,580.00
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Strategic Connection
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Internal Support Cylinder of Excellence, specifically advancing:
e Goal 11: Be a well-trained, innovative, and neighbor-centric workforce that
builds community.
e Objective 4: Provide reliable and progressive technology infrastructure

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We are
Community.

Prepared by:  AnnDebra Diaz, Procurement Specialist Il
Carrie Keohane, Administrative Assistant |

Department Director: Diana Alarcon, Transportation and Mobility
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