RFP# 12623-825

DATE: 5/10/2022

CITY OF FORT LAUDERDALE
RFP EVALUATION COMMITTEE TABULATION

TITLE: Fleet Maintenance & Management Services

MEETING 1

Rater #1 - Samantha Laird
Proposer's
Approacthetl‘_lodoIogy - Resou_rces and Avallgblll_ly - Past Performance -
Approach to Project, Quality | Experience of Organization
L N Reference Checks Cost Proposal
Assurance Plan, Transition and Personnel Assigned to
Plan, Staffing Plan, Proposer | Contract, Financial Stability
Ability to Execute Work
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First Transit, Inc. 0.35 3 1.05] 0.25 3 0.75 0.10 3 0.30 0.30 3 0.90 3.00
Keolis Transit America 0.35 5 1.75] 0.25 5 1.25] 0.10 5 0.50 0.30 5 1.50] 5.00
King George Fleet Services, LLC 0.35 4 1.40] 0.25 4 1.00] 0.10 4 0.40 0.30 1 0.30 3.10
Shenandoah Fleet M&M 0.35 1 0.35] 0.25 1 0.25] 0.10 1 0.10] 0.30 4 1.20] 1.90|
Vector Fleet Management 0.35 2 0.70 0.25 2 0.50 0.10 2 0.20 0.30 2 0.60] 2.00|
Rater #2 - Robert Dexter
Proposer’s
Approacthethodology - Resou_rces and Avallzf\blll_ty - past Performance -
Approach to Project, Quality | Experience of Organization
L . Reference Checks Cost Proposal
Assurance Plan, Transition and Personnel Assigned to
Plan, Staffing Plan, Proposer | Contract, Financial Stability
Ability to Execute Work
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First Transit, Inc. 0.35 4 1.40] 0.25 2 0.50 0.10 3 0.30 0.30 3 0.90 3.10
Keolis Transit America 0.35 5 1.75] 0.25 4 1.00] 0.10 5 0.50 0.30 5 1.50] 4.75
King George Fleet Services, LLC 0.35 2 0.70] 0.25 3 0.75] 0.10 4 0.40 0.30 1 0.30] 2.15]
Shenandoah Fleet M&M 0.35 3 1.05 0.25 5 1.25 0.10 1 0.10 0.30 4 1.20 3.60
Vector Fleet Management 0.35 1 0.35 0.25 1 0.25 0.10 2 0.20 0.30 2 0.60 1.40|
Rater #3 - Greg May
Proposer's
Approacthethodology - Resou»rces and AVaI|§lbI|IFy - Past Performance -
Approach to Project, Quality | Experience of Organization
o N Reference Checks Cost Proposal
Assurance Plan, Transition and Personnel Assigned to
Plan, Staffing Plan, Proposer | Contract, Financial Stability
Ability to Execute Work
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First Transit, Inc. 0.35 2 0.70 0.25 2 0.50 0.10 3 0.30 0.30 3 0.90 2.40
Keolis Transit America 0.35 5 1.75 0.25 5 1.25 0.10 5 0.50 0.30 5 1.50] 5.00
King George Fleet Services, LLC 0.35 4 1.40] 0.25 3 0.75 0.10 4 0.40 0.30 1 0.30 2.85
Shenandoah Fleet M&M 0.35 3 1.05 0.25 4 1.00 0.10 1 0.10 0.30 4 1.20 3.35
Vector Fleet Management 0.35 1 0.35 0.25 1 0.25 0.10 2 0.20 0.30 2 0.60 1.40]
Rater #4 - Anthony Pantin
Proposer’s
ApproacthethodoIogy - Resouvrces and Avallgblll;y - past Performance -
Approach to Project, Quality | Experience of Organization
o . Reference Checks Cost Proposal
Assurance Plan, Transition and Personnel Assigned to
Plan, Staffing Plan, Proposer | Contract, Financial Stability
Ability to Execute Work
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First Transit, Inc. 0.35 4 1.40] 0.25 5 1.25] 0.10 3 0.30 0.30 3 0.90 3.85
Keolis Transit America 0.35 5 1.75] 0.25 4 1.00] 0.10 5 0.50 0.30 5 1.50] 4.75
King George Fleet Services, LLC 0.35 3 1.05 0.25 3 0.75] 0.10 4 0.40 0.30 1 0.30] 2.50]
Shenandoah Fleet M&M 0.35 1 0.35 0.25 2 0.50 0.10 1 0.10 0.30 4 1.20 2.15
Vector Fleet Management 0.35 2 0.70 0.25 1 0.25 0.10 2 0.20 0.30 2 0.60 1.75]
Rater #5 - Sandy Leonard
Proposer’s
ApproacthethodoIogy - Resouvrces and Avallgblll;y - paster Performance -
Approach to Project, Quality | Experience of Organization
o . Reference Checks Cost Proposal
Assurance Plan, Transition and Personnel Assigned to
Plan, Staffing Plan, Proposer | Contract, Financial Stability
Ability to Execute Work
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First Transit, Inc. 0.35 3 1.05] 0.25 3 0.75 0.10 3 0.30 0.30 3 0.90 3.00] 12.95| 15.35] 15.35 4
Keolis Transit America 0.35 4] 1.40] 0.25 5 1.25] 0.10 5 0.50 0.30 5 1.50] 4.65| 20.43| 24.15| 24.15 5
King George Fleet Services, LLC 0.35 5 1.75] 0.25 4 1.00 0.10 4 0.40] 0.30 1 0.30] 3.45| 11.29| 14.05| 14.05 3
Shenandoah Fleet M&M 0.35 2 0.70 0.25 2 0.50 0.10 1 0.10 0.30 4 1.20 2.50] 11.5| 13.50] 13.50 2
Vector Fleet Management 0.35 1 0.35 0.25 1 0.25 0.10 2 0.20 0.30 2 0.60 1.40] 6.83| 7.95 7.95 1
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Exhibit 7
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