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Timeline

2

Mooney 
Report
(Sept 2023)

BDO Report
(Dec 2023)

RIA Grant 
Award
(Oct 2023)

Whitehouse 
Report

(August 2023)

FDOT Revised 
Cost Estimate

(December 2021)

RIA Grant 
Submission

(May 2023)

MEGA Grant 
Submission

(2024)

Lochner 
Report

(March 2023)

January 18, 2022: City of Fort Lauderdale Resolution #22-20 urging the Florida Department of Transportation to recommend the construction of a 
tunnel as the Locally Preferred Alternative (LPA). 

FDOT 
Study
(Jan 2020)
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Tunnel Summary
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FDOT PD&E #1 FDOT #2 LOCHNER WHITEHOUSE MOONEY

Report Date January 2020 December 2021 March 2023 August 2023 September 2023

Lead Consultant Corradino HDR Lochner Whitehouse 
Group

Mooney 
Consulting 

Tunnel 
Construction Cost* $3.3 Billion $1.64 Billion -

$2.46 Billion
$1.7 Billion – 

$2.7 2.6 Billion $3.0 Billion --

Average Annual 
Operating & 
Maintenance Cost

$8.2 Million -- -- $17.5 Million --

Notes: Study also included three bridge 
alternatives with a construction 
cost range of $134M - $477M.

Expected accuracy range of 
-10% to +35% was applied.

Includes alternative tunneling 
concept should be explored for 
cost savings. opportunities. Staff 
applied an assumed range based 
on the HDR Report of -10% to 
+35%.

Tunnel cost estimate includes a 
40% contingency.  Updated 
bridge alternative construction 
cost estimates to range from 
$303M - $585M.

Disputes FDOT & Whitehouse 
Group construction and O&M 
cost estimates.  Believes both 
are inflated figures.

*Reports were compiled at different points in time which included assumptions based on market inflation. CAM 23-1070 
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Next Steps
• Regional Infrastructure Accelerator Grant

• $974,000 awarded to City of Fort Lauderdale in October 
2023 (pending agreement)

• Grant scope includes Economic Development, Property 
Impacts, Traffic & Congestion, Equity, Environmental 
Review

• Additional Consulting Services
• BDO to assist with project definition, identifying funding, 

and action plan.  Findings to be submitted in December 
2023

• Working to onboard a tunnel expert to serve as an 
Owners Representative

• Working to onboard a consultant to provide grant writing 
services

• MEGA Grant Application
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