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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #25-0201 
 CONFERENCE MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Susan Grant, Acting City Manager 
 
DATE: March 18, 2025 
 
TITLE: City Homeless Initiatives Update - (Commission Districts 1, 2, 3 and 4) 
 

 
In alignment with the City Commission’s Priority of Homelessness Initiatives, staff 
continues to address the needs of neighbors experiencing homelessness. Staff will make 
a presentation providing an update on the status of service requests submitted to the City 
under HB1365 to date and efforts to further the City’s response to homelessness.  
 
Attachment 
 
Exhibit 1 – March 18, 2025 Conference Presentation  
 

 
Prepared by:  Christopher Cooper, AICP, Acting Assistant City Manager 
  
Charter Officer:   Susan Grant, Acting City Manager 

 

 

 

  

 


