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Fellowship RCO provides Supportive Recovery Housing to 200 men and
women by delivering peer-based recovery support services.
Additionally, FRCO operates 2 Recovery Community Centers outfitted
with a robust Peer Support Program that employs a workforce of 16
Certified Peer Specialists. Additionally, we operate the only Substance
Use Respite in Southeast Florida providing the community with 25 life-
saving beds for persons with SUD.

Through our Recovery Community Centers, Recovery Residences, and
Respite Facility we have served over 30,000 individuals in the past 20
years; providing housing, recovery support services, back to work
programs, back to school programs, support group meetings, life skills,
Narcan training, and much more...



What is Peer
Support?

* Peer Support encompasses a range of activities and interactions
between people who share similar experiences of being diagnosed with
mental health conditions and substance use disorders, or both. This
mutuality between a peer specialist and person in or seeking recovery
promotes connection and inspires hope. Peer support offers a level of
acceptance, understanding, and validation not found in many other
professional relationships (Mead & McNeil, 2006). By sharing their own
lived experience and practical guidance, peer specialists help people to
develop their own goals, create strategies for self-empowerment, and
take concrete steps towards building fulfilling, self-determined lives for
themselves. CAM #25-1062

Exhibit 1
Page 3 of 12



Mutual — Peer Specialis_ts have lived é)c_p;éfieﬁce in re_cgv_e_rym from a
Substance Use Disorder and/or a Mental Health Condition, this lived
experience builds a level of trust almost immediately.

Inspirational — Peer Specialists are evidence that recovery is possible, they
share hope with the people they serve and provide inspiration for their
recovery.

Motivational — Peer Specialists use tools such as motivational interviewing
to help guide participants to process their decision making to make the
best possible decisions in their recovery journey.

Navigational — Peer Specialists are well versed in the system of care in
Broward County and are highly effective in linking participants to the
services they need (Mental Health, Medical, Housing, Treatment,
|dentification etc.)




FRCO Peer Specialists have engaged over 150 individuals in
Community Court since March 2025.

73 Referrals to the Respite / Recovery Housing have been made for
persons experiencing homelessness with Substance Use Disorder.

(19) Currently reside in our Recovery Residence, (10) transitioned
to independent living, (8) referred to Residential Treatment, (2) re-
unified with family.

50 Days - Average time to self sustainability for those who engage
in Recovery Housing, Support Services & Meaningful Employment.
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