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CRA PROPERTY SAFETY ENHANCEMENT PROGRAM 
MONITORING FRAMEWORK 

I. Monitoring Framework (What to Track and How Often)  
• Tracking Phases 

 

 
II. Core Tracking Mechanisms 

• Compliance Sheet (Primary Tool)  
General Information 

• CRA Area: NPF or CC  
• Property Address 
• Parcel ID/Folio # 
• Applicant Type: Property Owner, Tenant, Owner & Tenant, Non-profit  
• Application ID 
• Approval Date 
• Funding Tier ($7,500/ $10,000) 
• Approved Funding Amount 
• Total Project Costs 

Improvement Details 

• Improvement Type(s) (Lighting, CCTV, Landscaping, etc.) 
• CPTED Assessment Date 
• Improvement Installation Date 
• Final Inspection Date 
• Reimbursement Amount Paid 
• Reimbursement Date 

Retention & Monitoring 

• Retention Start Date 
• Retention End Date 
• Year 1 Inspection Completed ( Y/N) 
• Year 3 Inspection Completed (Y/N) 
• Compliance Status (Compliant/ Non-Compliant/ Corrected) 

 PHASES Purpose  Frequency 
1 Application and Approval Establish Baseline One-time 
2 Reimbursement & Closeout Verify Completion One-Time 
3 Retention Period  Ensure Compliance Annually (Years 1-3) 
4 Exception & Repair Log  Ensure Compliance  Annually (Year 1-3) 
5 Program Outcomes Measure Success Annually (Year 1-3) 
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CRA PROPERTY SAFETY ENHANCEMENT PROGRAM 
MONITORING FRAMEWORK 

• Notes/ Corrective Actions

Outcome Metrics 

• Reported Incidents Before (if available)
• Reported Incidents After ( optional)
• Business Owner Feedback (Yes/No)
• Project Success Rating (Staff)

• Annual Retention Inspection ( Required for Year 1-3)
i. Once per year during the 3-year retention period

ii. May be desk review or site visit ( policy can allow both)

III. Annual Inspection Form ( Field or Desktop Review)

A one-page standardized form that staff completes and enters into excel.  

IV. Workflow – How it feeds into Excel
1) Complete Inspection Form

• Application ID: [ Year 2026 is 26 – 0001] , [2nd Year 2027 is 27-0002]
2) Enter Key Fields into Master Excel – Inspection date, compliance status

notes.
3) Update Compliance Flags

• Conditional formatting (Green= compliant, Red = non-compliant)
4) Save Inspection Form to project folder ( by Application ID)

V. Optional Tracking Enhancements (still excel-based)
• Compliance Dashboard Tab

• Number of active retention project
• % inspections completed on time

1. Of non-compliance cases
2. Of approved exceptions

B. Automated Reminders
Use Excel columns for:

• Next Inspection Due Date
• Outlook reminder or calendar sync
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CRA PROPERTY SAFETY ENHANCEMENT PROGRAM 
MONITORING FRAMEWORK 

 

VI. Program Success Metrics to Track Annually – Process and outcome indicators: 
• Number of properties improved 
• Types of security improvements installed 
• Percentages of project compliant after 3 years.  
• Business owner satisfaction (simple Yes/No or 1-5 scale)  
• Reduction in maintenance or vandalism reports (if available)  
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CRA PROPERTY SAFETY ENHANCEMENT PROGRAM 
MONITORING FRAMEWORK 

Compliance Tracker 

 

Retention & Inspection Log 

 

Exception & Repair Log 
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CRA PROPERTY SAFETY ENHANCEMENT PROGRAM 
MONITORING FRAMEWORK 

Program Outcome (Annual Report) 
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CRA PROPERTY SAFETY ENHANCEMENT PROGRAM 
MONITORING FRAMEWORK 

 

Retention Inspection Form 
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