City Commission Regular Meeting Action Summary March 19, 2024

CONSENT PURCHASE

CP-1  24-0019 Motion Approving Agreements for Commercial Diving Services - In
Depth Inc. and Industrial Divers Corp. - $362,150 - (Commission
Districts 1, 2, 3 and 4)

APPROVED

Yea: 5- Commissioner Sturman, Commissioner Herbst, Commissioner
Glassman, Vice Mayor Beasley-Pittman and Mayor Trantalis

CP-2  24-0201 Motion Approving an Agreement for Janitorial Services Citywide -
Marsden South, L.L.C. - $250,000 - (Commission Districts 1, 2, 3
and 4)
APPROVED

Yea: 5- Commissioner Sturman, Commissioner Herbst, Commissioner
Glassman, Vice Mayor Beasley-Pittman and Mayor Trantalis

CP-3 24-0263 Motion Approving an Agreement for the Fiveash Water Treatment
Plant Sluice Gate Replacements - RF Environmental Services, Inc. -
$901,900 - (Commission Districts 1, 2, 3 and 4)

APPROVED

Yea: 5- Commissioner Sturman, Commissioner Herbst, Commissioner
Glassman, Vice Mayor Beasley-Pittman and Mayor Trantalis

CP-4 24-0269 Motion Approving Increase to the Security Guard Services Contract
Amount - Regions Security Services, Inc. - $237,012 - (Commission
Districts 1, 2, 3 and 4)

APPROVED

Yea: 5- Commissioner Sturman, Commissioner Herbst, Commissioner
Glassman, Vice Mayor Beasley-Pittman and Mayor Trantalis

CONSENT AGENDA ITEMS PULLED FOR DISCUSSION

CR-3  24-0251 Resolution Approving the Fourth Amendment to the Interlocal
Agreement Between Broward County and the City of Fort Lauderdale
for Community Shuttle Service - (Commission Districts 1, 2, 3 and 4)

ADOPTED

Yea: 5- Commissioner Sturman, Commissioner Herbst, Commissioner
Glassman, Vice Mayor Beasley-Pittman and Mayor Trantalis
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CITY OF FORT LAUDERDALE
City Commission Agenda Memo #24-0251
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Greg Chavarria, City Manager
DATE: March 19, 2024
TITLE: Resolution Approving the Fourth Amendment to the Interlocal Agreement

between Broward County and the City of Fort Lauderdale for Community
Shuttle Service — (Commission Districts 1, 2, 3 and 4)

Recommendation

Staff recommends that the City Commission approve a resolution approving the Fourth
Amendment to the Interlocal Agreement (ILA) between Broward County (County) and the
City of Fort Lauderdale (City) for Community Shuttle Service, in substantially the form
attached, and authorize the City Manager to execute the Fourth Amendment.

Background
On October 23, 2019, the City and County entered the Interlocal Agreement for the City

to provide Community Shuttle Service.

The First Amendment, dated August 4, 2020, removed the wave and ride option, removed
advertisements, and removed fares.

The Second Amendment, dated February 22, 2021, adjusted the funding to reflect the
rate in the City’s agreement with its vendor and amended the vehicle list to reflect the
vehicles utilized to provide service.

The Third Amendment, dated June 16, 2021, adjusted the funding to reflect the rate
provided for in the City’s agreement with its vendor and modified the vehicle list to reflect
the vehicles utilized for service.

The proposed Fourth Amendment will:
1. Reimburse the City for incurred operating costs that exceeded available funding
from January 1, 2022, through September 30, 2023;
2. Revise route schedules to account for previously approved service enhancements

(New Exhibit A);
3. Amend the list of Leased Vehicles to account for an additional vehicle (Amended
Exhibit D);
4. Establish operating funding for FY2024 (New Exhibit F); and
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5. Add provisions regarding Prohibited Telecommunications Equipment and Criminal
History Screening Practices.

The Fourth Amendment will increase the maximum reimbursement amount provided by
the County for the operation of Community Shuttle Service from $909,000 during FY23
to up to $1,557,815 during FY24. This additional funding will be used to cover the
expansion of service hours for the Beach Link and the Downtown Link (additional 2.5 hour
per operating day for each route); the Las Olas Link (additional 3.5 hours per operating
day); and an additional vehicle for the Neighborhood Link.

Resource Impact
There is no fiscal impact associated with this action as the additional revenues are being
reimbursed for the additional expenditures.

Strategic Connections
This item is a 2024 Commission Priority, advancing the Transportation and Traffic
initiative.

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically
advancing:

e The Infrastructure and Resilience Focus Area, Goal 4: Facilitate an efficient,
multimodal transportation network.

This item advances the Fast Forward Fort Lauderdale Vision Plan 2035: We Are
Connected.

Attachments
Exhibit 1 - Fourth Amendment to the Interlocal Agreement
Exhibit 2 - Resolution

Prepared by: Milos Majstorovic, PE., Deputy Director Transportation & Mobility

Department Director: Ben Rogers, Transportation & Mobility
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RESOLUTION NO. 24-

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF FORT LAUDERDALE, FLORIDA, APPROVING THE
FOURTH AMENDMENT TO THE INTERLOCAL AGREEMENT
WITH BROWARD COUNTY FOR COMMUNITY SHUTTLE
SERVICE AND AUTHORIZING THE CITY MANAGER TO
EXECUTE THE FOURTH AMENDMENT TO THE
INTERLOCAL AGREEMENT; TO REPLACE EXHIBIT *A’
REGARDING REVISED ROUTE SCHEDULES; TO AMEND
EXHIBIT “D" TO ADD AN ADDITIONAL LEASED VEHICLE; TO
REPLACE EXHIBIT “F" TO ESTABLISH OPERATING
FUNDING FOR FISCAL YEAR 2024, TO INCLUDE
REIMBURSEMENT TO THE CITY OF FORT LAUDERDALE
FOR OPERATING COSTS INCURRED FROM JANUARY 1,
2022 THROUGH SEPTEMBER 30, 2023 AND TO ADD
PROVISIONS REGARDING PROHIBITED
TELECOMMUNICATIONS EQUIPMENT AND CRIMINAL
HISTORY SCREENING PRACTICES; PROVIDING FOR
CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Fort Lauderdale, Florida (“City") and Broward County
(“County”) entered into an Interlocal Agreement (“ILA”) to provide community shuttle service within
the City, effective on October 1, 2019; and

WHEREAS, on August 4, 2020, the parties executed a First Amendment to the
ILA to modify Exhibit “A” of the ILA, to remove the fares for the Beach Link and Las Olas Link,
remove the advertisements, and designate specific stops for the community shuttles; and

WHEREAS, on February 22, 2021, the parties executed a Second Amendment
to the ILA to modify Exhibit “D”, to reflect a change to the list of the vehicles that are being utilized
to provide the community shuttle service, and to delete and replace Exhibit “F”, which reflects the
adjusted operating funding due to the rate change in the City's agreement with its Subcontractor;
and

WHEREAS, on June 16, 2021, the parties executed a Third Amendment to the
ILA to adjust the funding to reflect the provided rate, in the City’s agreement, with its vendor and
modify the vehicle list to reflect the vehicles utilized for service; and

WHEREAS, the parties wish to enter into a Fourth Amendment to the ILA to
modify Exhibit “A” to reflect the revised route schedules and to account for previously approved
enhancements; to modify Exhibit “D” to reflect an additional leased vehicle; to replace Exhibit “F”
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RESOLUTION NO. 24- PAGE 2

establishing the Fiscal Year 2024 operating fund; to account for the reimbursement to the City for
additional operating costs that were incurred and exceeded available funding from January 1,
2022 though September 30, 2023; and to add provisions regarding Prohibited
Telecommunications Equipment and Criminal History Screening Practices; and

WHEREAS, the Fourth Amendment will increase the maximum reimbursement
amount provided by Broward County for the operation of Community Shuttle Service from
$909,000 during Fiscal Year 2023, to up to $1,557,815 during Fiscal Year 2024,

WHEREAS, the additional funding will be used to cover the expansion of service
hours for the Beach Link and the Downtown Link to an additional 2.5 hours per operating day for
each route, the Las Olas Link to an additional 3.5 hours per operating day, and an additional
vehicle for the Neighborhood Link.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE
CITY OF FORT LAUDERDALE, FLORIDA:

SECTION 1. That the foregoing “WHEREAS” clauses are hereby ratified and confirmed as
being true and correct and are incorporated herein by this reference.

SECTION 2. That the City Commission of the City of Fort Lauderdale, Florida, hereby
approves the Fourth Amendment to the Interlocal Agreement with Broward County for Community
Shuttle Service and authorizes the City Manager to execute the Fourth Amendment to the
Interlocal Agreement with Broward County to replace Exhibit “A”, amend Exhibit “D”, and replace
Exhibit “F", to establish operating funding for Fiscal Year 2024, to include reimbursement to the
City of Fort Lauderdale for operating costs incurred from January 1, 2022 through September 30,
2023 and to add provisions regarding Prohibited Telecommunications Equipment and Criminal
History Screening Practices.

SECTION 3. That all resolutions or parts of resolutions in conflict herewith are hereby
repealed to the extent of such conflict.

SECTION 4. That this Resolution shall be in full force and effect upon its final passage and
adoption.
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RESOLUTION NO. 24-

ADOPTED this day of March, 2024.

ATTEST:

PAGE 3

City Clerk
DAVID R. SOLOMAN

APPROVED AS TO FORM
AND CORRECTNESS:

City Attorney
THOMAS J. ANSBRO

24-

Mayor

DEAN J. TRANTALIS

Dean J. Trantalis

John C. Herbst

Steven Glassman
Pamela Beasley-Pittman

Warren Sturman

CAM # 24-0251
Exhibit 2
Page 3 0of 3



BRIGVWARD

FOURTH AMENDMENT TO INTERLOCAL AGREEMENT BETWEEN
BROWARD COUNTY AND CITY OF FORT LAUDERDALE
FOR COMMUNITY BUS SERVICE

This Fourth Amendment (“Fourth Amendment”) is entered into by and between Broward
County, a political subdivision of the State of Florida (“County”), and the City of Fort Lauderdale,
a municipal corporation located in Broward County, Florida (“City”) (collectively referred to as
the “Parties”).

RECITALS

A, The Parties entered into the Interlocal Agreement, dated October 23, 2019 (the
“Original Agreement”), for the City to provide Community Shuttle Service.

B. The Original Agreement was amended by a First Amendment, dated
August 4, 2020, which modified Exhibit A to include specific times and stops and remove the wave
and ride option, remove advertisements, and remove fares; a Second Amendment, dated
February 22, 2021, which adjusted the funding to reflect the rate in the City’s agreement with its
new Subcontractor and amended the vehicles list to reflect the vehicles utilized to provide
service; and a Third Amendment dated June 16, 2021, which adjusted the funding to reflect the
rate provided for in the City’s agreement with its vendor and to modify the vehicle list to reflect
the vehicles utilized to provide service. The Original Agreement, as amended by the First
Amendment, the Second Amendment, and Third Amendment is referred to herein as the
“Agreement.”

c. The Parties now desire to further amend the Agreement to retroactively increase
County funding to the City for Fiscal Years 2022 and 2023, revise route schedules for new service
that was approved on January 5, 2022, amend the list of Leased Vehicles utilized by the City, and
add certain provisions regarding Prohibited Telecommunications Equipment and Criminal History
Screening Practices.

Now, therefore, for good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the Parties agree as follows:

1 The above Recitals are true and correct and are incorporated herein by reference. All
capitalized terms not expressly defined within this Fourth Amendment shall retain the meaning
ascribed to such terms in the Agreement.

2. Amendments to specific language in the Agreement made pursuant to this Fourth
Amendment are indicated herein by use of strikethroughs to indicate deletions and
bold/underlining to indicate additions. Except as modified herein, all remaining terms and
conditions of the Agreement shall remain in full force and effect.

3. Exhibit A is hereby deleted and replaced with the attached Exhibit A.
CAM # 24-0251
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4, Exhibit D is hereby amended as indicated in the attached Exhibit D.
5. Revised Exhibit F is hereby deleted and replaced with the attached Exhibit F.

6. New Sections 11.23 and 11.24 are added to the Agreement as follows (bold/underlining
omitted):

11.23 Prohibited Telecommunications Equipment. City represents and certifies that its
Subcontractor does not use any equipment, system, or service that uses covered
telecommunications equipment or services as a substantial or essential component of any
system, or as critical technology as part of any system, as such terms are used in
48 CFR §§ 52.204-24 through 52.204-26. City shall require its Subcontractor to represent
and certify that the Subcontractor shall not provide or use such covered
telecommunications equipment, system, or services during the Term.

11.24 Criminal History Screening Practices. If this Agreement is subject to the
requirements of Section 26-125(d) of the Code, City represents and certifies that City and
its Subcontractor will comply with Section 26-125(d) of the Code for the duration of the
Term.

7. County will make a one-time payment to City in the amount of Seven Hundred Ten
Thousand Eight Hundred Twenty-one and 41/100 Dollars ($710,821.41) for reimbursement of
City’s incurred operating costs that exceeded prior County funding covering the period from
January 1, 2022, through September 30, 2023.

8. In the event of any conflict or ambiguity between this Fourth Amendment and the
Agreement, the Parties agree that this Fourth Amendment shall control. The Agreement, as
amended herein by this Fourth Amendment, incorporates and includes all prior negotiations,
correspondence, conversations, agreements, and understandings applicable to the matters
contained herein, and the Parties agree that there are no commitments, agreements, or
understandings concerning the subject matter hereof that are not contained in the Agreement
as amended in this Fourth Amendment. Accordingly, the Parties agree that no deviation from the
terms hereof shall be predicated upon any prior representations or agreements, whether oral or
written.

9. Preparation of this Fourth Amendment has been a joint effort of the Parties and the
resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the Parties than any other.

Fort Lauderdale Community Bus — Fourth Amendment Page 2 of 5
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10. City acknowledges that through the date this Fourth Amendment is executed by City, City
has no claims or disputes against County with respect to any of the matters covered by the
Agreement.

11.  The effective date of this Fourth Amendment shall be the date of complete execution by
the Parties.

12.  This Fourth Amendment may be executed in counterparts, whether signed physically or
electronically, each of which shall be deemed to be an original, but all of which, taken together,

shall constitute one and the same agreement.

(The remainder of this page is blank.)
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IN WITNESS WHEREOF, the Parties hereto have made and executed this Fourth Amendment:
BROWARD COUNTY, through its County Administrator, authorized to execute same by Board
action on the 20th day of August, 2019, and City of Fort Lauderdale, signing by and through its

, duly authorized to execute same.

COUNTY

BROWARD COUNTY, by and through
its County Administrator

By:

County Administrator

day of ,20__

Approved as to form by

Andrew J. Meyers

Broward County Attorney

115 South Andrews Avenue, Suite 423
Fort Lauderdale, Florida 33301
Telephone: (954) 357-7600

By,

Nathaniel A. Klitsberg, (Date)
Transportation Surtax General Counsel

NAK/hb

Fort Lauderdale Community Bus — Fourth Amendment
02/29/2024

#24-114.00
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FOURTH AMENDMENT TO INTERLOCAL AGREEMENT BETWEEN
BROWARD COUNTY AND CITY OF FORT LAUDERDALE
FOR COMMUNITY BUS SERVICE

““'mun-m.,,.
')

<6 “z CITY, OF FO ERDALE
S0 b itel s

Déan J. Trantalis, Mayor -
5 & dayof " 1" TR ‘/{QI/QL\ 203\

By: M@{j"'

M/ Gre havarria, éﬂ?y Manager

Zﬁ&day of M f ), 20 é"}"

1d R. Soloman :
City Clerk for the City of F i

“asissaasanian

APPROVED AS TO FORM AND
CORRECTNESS:

Thomas J. Ansbro, City Attorney

By: l";%f %—hz’“

Kimberly Cunningham Mosley
Assistant City Attorney
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EXHIBIT "D"
City of Fort Lauderdale
Loased Vehiclas for Fiscal Year 2024 2024

Vehicle#  Year Make Seals  Asset VIN
M1618 2019 Champion F550 Defender G Forca Propane Bus 162 3303 1FDAFSGY2KDAC8913
M1917 2019 Champien F§50 Defender G Forco Propane Bus 162 330332 1FDAFSGY4KDAOSS14
M2018 2021 Champion Defender e 1FDUFSGN1LEES7628
M2018 2021 Champion Defender 1602 1FDUFSGN3LEES7627
M2020 2021 Champion Defender 162 1FDUFSGN7LEES0602
M2021 2021 Champion Defender 162 1FDUFSGNXLEED?639
M2022 2021 Champion Defondsr 162 1FDUFSGN2LEEY7635
M2023 2021 Champion Defencer &2 1FDUFSGN1LEES7643
M2024 2021 Champion Defender 1672 1FDUFSGN3LEES7644
142025 2021 Champion Defonder 1682 1FBUFSGNSLEES7650
A2109 2021 Champion Refonder 162 1EQUFSGNGMED11098
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EXHIBIT "F"

City of Fort Lauderdale
Operating Funding
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ComMmISSION AGENDA ITEM
DOCUMENT ROUTING FORM 5L

Today’s Date: _3/21/24

DOCUMENT TITLE: FOURTH AMENDMENT TO INTERLOCAL AGREEMENT BETWEEN
BROWARD COUNTY AND CITY OF FORT LAUDERDALE FOR COMMUNITY BUS SERVICE

COMM. MTG. DATE: 3/19/24 CAM #: 24-0251 ITEM #:CR-3 CAM attached: [X]YES [_|NO

Routing Origin: CAO Router Name/Ext: Jolene C./5035 Action Summary attached: [X]YES [ JNO
Capital Investment / Community Improvement Projects defined as having a life of at

. = least 10 years and a cost of at least $50,000 and shall mean improvements to real property
CIP FUNDED: D YES NO (land, buildings, or fixtures) that add value and/or extend useful life, including major repairs
such as roof replacement, etc. Term "Real Property” include: land, real estate, realty, or real.

1) City Attorney’s Office: Documents to be signed/routed? DXJYES [ JNO  # of originals attached: _3_
Is attached Granicus document Final? X]YES [ JNO Approved as to Form: JYES [_INO
0

Date to CCO: 3/21/24 Kimberly Cunningham Mosley
Attorney’s Name

2) City Clerk’s Office: # of originals: _3 Routed to: Donna V./Amber C./CMO Date: 03{ QQQ ?

3) City Manager’s Office: CMO LOG #;Mﬂﬁj_l Document received from:
Assigned to: GREG CHAVARRIA []

ANTHONY FAJARDO [] SUSAN GRANT []

GREG CHAVARRIA as CRA Executive Director [ ]
[_] APPROVED FOR G. ZHAVARRIA'S SIGNATURE [ ] N/A FOR G. CHAVARRIA TO SIGN
PER ACM: PER AZM: A. Fajardo (Initial/Date)

PER ACM: S. Grant (Initial/Date)

[ ] PENDING APPROVAL (See comments below)
Comments/Quesfions:

~

— \ (g2 { f ] :
Forward 3+ Joriginals to [ Mayor [ ] CCO Date: h w ba-\(/
) |~

4) Mayor/CRA Chairman: Please sign as indicated. Forward _ 3 originals to CCO for attéstation!City
seal (as applicable) Date:

5) City Clerk: Scan original and forwards 3  originals to: __ Jolene Chism/CAQ/Suite 1605/x.5035

Attach __ certified Reso # L JYES XINO Original Route form to Jolene C.

Rev. 4/20/23



