
PO Box 122271 
Fort Lauderdale FL 33312 

Minutes 
Lauderdale Isles Water Management District Meeting  

June 16, 2025 at 3:00 PM 
West Marine Building, 1 East Broward Blvd., Ste 444, Conference Room A, 

Fort Lauderdale, FL 33301 

1. Call to Order – 3:05 PM

2. Roll Call:
- Board Members

• Geoff Rames (Chairman)
• Earl Prizlee (Treasurer)

- Others Present
• Todd Hiteshew (Public Works)
• Marco Aguilera (City Manager’s Office)
• Rhonda Montoya Hasan (City Attorney’s Office)
• Sabrina Javellana (District 4 Commission Office)
• Matthew Flesher (Development Services)
• Edward Eason (Development Services)
• Andres Hernandez (City Clerk’s Office)
• David Punchard (The Oyster Institute)

3. Meeting Minutes, March 17, 2025, for approval

- Motion to approve - Earl Prizlee
- 2nd – Geoff Rames

4. Chairman’s Report: Provided orally

5. Treasurer’s Report: FY 2024-25, thru May 31, 2025

- Motion to approve - Earl Prizlee
- 2nd – Geoff Rames

6. Proposed Budget FY 2025 -2026

- Motion to approve proposed budget which includes special assessment of $15 for 551 properties –
Earl Prizlee

- 2nd – Geoff Rames

7. Expense Report: Website Expense

- Motion to approve – Earl Prizlee
- 2nd – Geoff Rames

8. Website www.liwmd.org statistics through June 2, 2025
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9. Code Compliance Report: Waterway Code Cases last 90 days

- 3 cases scheduled for Special Magistrate
- In depth discussion regarding 2685 Marathon Lane

• CE25020075 – Vessel too wide for canal

10. Roundtable Discussion: Chief Waterways Officer Marco Aguilera:
- Sunken/Derelict Boats
- Pump-out vessels
- Water Testing Sites
- Abandoned Boat at Lauderdale Isles Landing dock.
- Broward County Bridge Scour Project

- Motion to approve $5,000 cost share for 1st year of proposed pump-out boat – Geoff Rames
- 2nd -  Earl Prizlee

11. Old Business: Update on establishing the “Goals & Objectives,” FLA Statute 189.0694 Special districts:
Performance Measures and Standards.

- Update provided by Geoff Rames

12. New Business: Upcoming Election for LIWMD Secretary/Treasurer position.
- Discussion about upcoming election in Fall 2025. City staff and Geoff Rames will coordinate

on logistics.

13. Discussion on other topics of interest
- David Punchard (The Oyster Institute) provided a brief summary on services/projects.
- Geoff Rames will be sending a letter to the City requesting 1 of the 5 proposed additional waterway

monitoring sites be in the LIWMD area, specifically the boat ramp.

14. Adjourn – 4:23 PM

Future meetings: 
- September 15, 2025, 3:00 PM
- December 15, 2025, 3:00 PM

Meeting location: West Marine Bldg., 1 East Broward Blvd, Ste. 444, Conference Room A, Fort Lauderdale, 
Florida, 33301 

Public Notice: Published in Sun Sentinel, March 2 and March 9, 2025, posted on www.liwmd.org and at 
Development Services Department, 700 NW 19th Avenue. 

Chairman Geoff Rames 
2530 Gulfstream Lane 

Fort Lauderdale, FL 33312 

Treasurer Earl Prizlee 
2607 Key Largo Lane 

Fort Lauderdale, FL 33312 

Commissioner Ben Sorensen 
District IV 

City of Fort Lauderdale 

David Reece 
City of Fort Lauderdale Liaison 

Environmental Resources 
954-327-9095 954-579-8465 954-802-3311 954-828-7844 

grames.liwmd@gmail.com eprizlee@liwmd.org bsorensen@fortlauderdale.gov dreece@fortlauderdale.gov 

CAM #25-0431 
Exhibit 2 

Page 2 of 9

http://www.liwmd.org/
mailto:grames.liwmd@gmail.com
mailto:eprizlee@liwmd.org
mailto:bsorensen@fortlauderdale.gov
mailto:dreece@fortlauderdale.gov


LAUDERDALE ISLES 
WATER MANAGEMENT 
DISTRICT 
www.liwmd.org 

 
PO Box 122271 

Fort Lauderdale FL 33312 

 
 

 
Treasurer's Report, FY 2024-2025, ending May 31, 2025 

 
Chee king Acct# 
002223022544 

 

 
Beginning Balance, 10/1/2024 $118,094.79 

 
REVENUE  

Broward County 'Ad Valorem', net 7562.27 
Reimbursed Expense(Storage)  195.00 

 
TOTAL REVENUE 

 
7757.27 

EXPENSES 
 

State of Florida DEO Report '23 -'24 175.00 
Legal Advertising Sun Sentinel 248.98 
Crab Testing  
MIASF Waterway Cleanup Sponsorship 500.00 
MIASF WWCU Expenses 446.92 
Fall WWCU Promo/Shirts R Us 882.75 
Fall WWCU Prizes, supplies,food 1456.71 
Office Supplies  
Post Office, Box Rent  
Storage Unit 1102.40 
Website Expense 293.99 
Waterway Sign Maintenance  

TOTAL EXPENSES 5106.75 

Net Gain/Loss 
(Revenue less Expenses) 

 
2650.52 

 
Ending Balance 5/31/25 

 
$120,745.31 

Geoff Rames, Chairman  
 

Chairman Geoff Rames 
2530 Gulfstream Lane 

Fort Lauderdale, FL 33312 
954-327-9095 

Treasurer Earl Prizlee 
2607 Key Largo Lane 

Fort Lauderdale, FL 33312 
954-579-8465 

Commissioner Ben Sorensen 
District IV 

City of Fort Lauderdale 
954-802-3311 

David Reece 
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Environmental Resources 
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LAUDERDALE ISLES 
WATER MANAGEMENT 
DISTRICT 
www.liwmd.org 

Fiscal Year 2025 - 2026 Proposed Budget 

PO Box 122271 
Fort Lauderdale FL 33312 

Source of Funds 

Special Assessment - 551 properties @$15 per year $8,265 
Reimbursed Expense(Storage/LICIA) 780 
Checking Account Balance Forward as of 5/31/2025  120,745 

Total Funds Available $129,790 

Appropriations/ Expenses 

Professional Services 5,000 
Contractual Services - Spraying 10 canals 20,000 
Contractual Services - Vegetation Removal 20,000 
MIASF Waterway Cleanup 4,000 
Lauderdale Isles Fall Waterway Cleanup 6,000 
Website Maintenance 1,000 
Boat Rental Services 3,000 
Travel and Per Diem 1,000 
Office Supplies 2,000 
Legal Advertising Sun Sentinel 4,000 
Miscellaneous Expense 1,000 
Waterway Signage Maintenance 1,000 
Payment to Government Agencies 2,000 
Water Quality Testing 3,000 
Storage Rental 1,000 
Marine Life Testing 3,000 
Waterway Survey Eqpt/Svcs 5,000 
Reserve and Contingencies 47,790 

Total Appropriations/Expenses $129,790 

For final approval by the LIWMD Board on June 16, 2025 

Chairman Geoff Rames 
2530 Gulfstream Lane 

Fort Lauderdale, FL 33312 
954-327-9095 

grames.liwmd@gmail.com 

Treasurer Earl Prizlee 
2607 Key Largo Lane 

Fort Lauderdale, FL 33312 
954-579-8465 

eprizlee@liwmd.org 

Commissioner Ben Sorensen 
Commissioner, District IV 

City of Fort Lauderdale 
954-828-5028 

bsorensen@fortlauderdale.gov 

(Rev 5/05/25) 
David Reece 

City of Fort Lauderdale Liaison 
Environmental Resources 

954-828-7844 
dreece@fortlauderdale.gov 
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