CITY OF FORT LAUDERDALE
City Commission Agenda Memo #25-0973
CONFERENCE MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Patrick Reilly, CPA, City Auditor
DATE: October 23, 2025
TITLE: Carr, Riggs & Ingram (CRI) Fort Lauderdale Aquatic Center Renovation

Consulting Report - (Commission District 2)

Construction auditing services were performed by CRI; they reviewed monthly pay
applications and conducted a closeout audit of the Fort Lauderdale Aquatic Center
Renovation Project.

Attachments

Exhibit 1 — City of Fort Lauderdale Aquatic Center Renovation Consulting Report

Exhibit 2 — Management Response from Hansel Phelps to CRI Report

Exhibit 3— Management Response — Carr, Riggs & Ingram (CRI) Fort Lauderdale Aquatic
Center Renovation Consulting Report

Prepared by: Angela Mahecha, Senior Assistant to the City Auditor, City Auditor’s Office

Charter Officer: Patrick Reilly, CPA, City Auditor
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