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SECTION 2 | REQUESTOR (CHARTER OFFICE/DEPARTMENT)

Charter Office: _ RouterName: Ext:_
Department: CMO -~ Edw Router Namezﬁgmgg! K. Dixon Ext: $120
Department Approval (Director/Chief): Name Init Date:
*Return Document To: Ash\e_\j K. D won Department: (MO  Ext: SL30

*REMINDER: Once review and signature at the last level of government (Federal, State, County) is complete, scan the final
record copy and send to the City Clerk’s Office.

Scan Date: Attach Certified Resolution #:_ Original form route to CAO: O Yes O No

SECTION 3| CITY ATTORNEY’S OFFICE (CAO): CAO signed/routed Required B’és ONo

Is the attached Granicus document final? EWé CONo Number of Originals Attached:
Attorney’s Name: 1 ch, A _ Approved as to Form: es [ONo Initial7¢ ‘éL

Route to: Finance (ifapplicable) Date: Route to: CCO Date: . 4O_,L2 6

SECTION 4| CITY CLERK’S OFFICE (CCO)
City Clerk Office Receive gnd Scan Date: Number of Originals: /
Route to CMO Date: &}, /0/ 9?6 Route to Mayor Date:

SECTION 5| CITY MANAGER’S OFFICE (CMO)
LOG #: /W‘H"g“ Date Received: 3/"/ 2 (> Received From: cCo
To CM/ACM:wR. Williams O C. Cooper O Y. Matthews [J Q. Pough [JB. Rogers

Approved Init.:. for continuous routing to Rickelle Williams, City Manager/Executive Director

Disapproved: Comments:_ ‘ mw CléW’(\ QSV\\(\A TD SM(Q _LLQHH ‘H’ULJ

\ i ‘J Y
YOCA e (ew (o person for Hns ~ogveement,
CMO Executive Assistant Route t /géb | HR | OMB | Other: Date: 52320 Initiat: 11 1)
= 7

Page 1 of 2

Form Approved by: Rickelle Williams, City Manager
Uncontrolled in hard copy unless otherwise marked




N ;,900 SE Th|rd Avenue Smte 210 Fort Lauderdale FIonda 3331_ )

Ll ;shall also be responsrble for-acquiring-: “and-paying-all required’ IocaI state anchederaI professronal p — )
I _Certlfcatlons licenses; pel'mlts and-business tax’licenses, and ensure same are tlmely renewed - ' B
T and remaln actlve dunng the entlre term of thrs Agreement S FERa .

AfW|th CITY's Clty Manager or her/hls desrgnee o

: THlS ClTY OF FORT LAUDERDALE FISCAL YEAR 2026 NOT FOR PROFIT GRANT
PARTICIPATION AGREEMENT (“Agreement”) made and entered into-thi§ “-3 - .day of ~
February-~ "; 2026, is: by and between-the City. of Fort Lauderdalea’Florida munlcrpahty, ¢“City: -

or CITY”) whose address is 101 NE 3rd Avenue Surte 2100 Fort Lauderdale Florrda 33301 and gf L

(“Partlmpant oF “Organlzatlon” or “Contractor” or: “YMCA”),_wh "s

,aII appllcable Iocal‘;

YMCA |s responS|b|e for pay'. ‘g

- ’i:C YMCA's serwces shaII be performed ontdates and— f

(, v—wA\

TERM AND TIME OF PERFORMANCE

L 30 2026 The Organlzatlon shall have mcurred all expendltures of funds that are. relmbursable i “
B pursuant to this- Agreement o6n or after: October 1,:2025, and- before September 30; 2026.:The " ¥
-"effectrveness of thls Agreement |s subject to and condltloned on; the C|ty S

‘udget approprlatlon 5



-'shall submrt to the Clty.a f" nanoral statement‘and summary report prepared rn accordance wrth ;
Mt generally accepted accountrng prrncrples,~~accountrng for the funds expended pursuant to thrs
Agreement and reportrng upon the manne

Crty Managers Off ce
» 101 NE 3rd Avenue -

e Lobbyrng servrces
. “Legal services . :

* Land- acqursmon‘_
\*Membershlpjfees “

: . Any actrvrtycthat would'vrolate any applrcable
Iaw ordrnance or regulatron




Parks and Recreatlon
Clty of Fort Lauderda




B. Indemnification

Participant shall protect and defend, counsel being subject to the City’s approval, and
indemnify and hold harmless the City, and the City’s officers, employees, and agents
from and against any and all lawsuits, penalties, claims, damages, judgments, decrees,
settlements, costs, charges, and other expenses or liabilities of every kind, sort, or
description, including, but not limited to, any award of attorney fees and any award or
costs at both the trial and appellate levels, in connection with or arising, directly or
indirectly, out of or resulting from the Participant’s acts or omissions in Participant’s
performance or nonperformance of its obligations or services under this Agreement.
Without limiting the foregoing, any and all such claims, relating to personal injury, death,
damage to property, defects in material or workmanship, actual or alleged infringement
of any patent, trademark, copyright or of any other tangible or intangible personal or
property right, or any actual or alleged violation of any applicable statute, ordinance,
administrative order, rule or regulation or decree of any court, are included in the
indemnity. This Section shall survive the expiration or early termination of this
Agreement.

C. Amendments

No modification, amendment, or alteration of the terms or conditions contained in this
Agreement shall be effective unless contained in a written document executed by the
parties hereto with the same formality and of equal dignity herewith, except that the City
may, in the City’s sole discretion, amend this Agreement to conform with federal, state,
or local governmental guidelines or policies, the availability of funds, or for other
reasons.

D. Public Records

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THE CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC
RECORDS AT 954-828-5002, CITY CLERK’S OFFICE, ONE EAST
BROWARD BOULEVARD, SUITE 444, FORT LAUDERDALE, FLORIDA
33301, PRRCONTRACT@FORTLAUDERDALE.GOV.

Contractor shall comply with public records laws, and Contractor shall:
1. Keep and maintain public records required by the City to perform the service.
2. Upon request from the City’s custodian of public records, provide the City with a

copy of the requested records or allow the records to be inspected or copied within
a reasonable time at a cost that does not exceed the cost provided in Chapter 119,



~Flor|da Statutes (2025) as*
- by law 3

.!fEnsure that publlc records that re'exemptor confdentlal and exempt from publlc .
TR R Afrecords dlsclosure requwements are not: dlsclosed except as: -authorized by law for- R
- _ the duratlon of the contract term and followmg completlon X Athe contract lf the '"-. . i-:;'ﬁ

R T ¥ '\‘Upon completlon of the Contract transfer at ho cost;_ to the C|ty all publlc records c N
T n possessron of: ‘the Contractor or keep and malntaln publlc records’ requwed by the: - '4'. o
L e :-jf;..Clty to- perform the servrce lfthe Contractor transfers all publrc records to the City - s
“.upon: completron of the- Contract the. Contractor shall: destroy any- dupli¢ate public o
‘records. that~are exempt or. cont" dentlal and exempt from; publlc records disclosure. "'
,_.requrrements i the Contractor keeps and malntalns publlc records upon completron e
: oene s Rvof the Contract the Contracto ~shallmeet: all appllcable requrrements for retalnlng

T T e e T pubhc records AII records stored electronlcally must be provrded to the Crty, upon -

T 1 The :Partlmpant farls to perform any covenant or term or condltlon of thrs Agreement
‘ or any representatron or warranty of the Partlcrpant hereln or- m any other grant

U5 If the Partrcrpant;frles'a voluntary petltlon in bankruptcy or. shaII be adJudlcated as~ ‘ :_'-"fj —
L e t' ",“;5-;bankrupt or msolvent or shall file-any petltlon or answer seekmg reorganrzatlon:f._‘1": ns
o N, readjustment Irqurdatlon wage. - earner's pIan R

f credltors recelvershrp, dlssolutlon or S|m|Iar relref et

- "-”'appllcable federal_, state o other Iocal Iaw,tor shaII seek or consent to or acqmesce S )
,"-._'T.‘ in-the appomtment of:any: “trustee; receiver-or quurdator of: Partrcrpant for all-or-any -
- part of the propertres of Partrcrpant or rf W|th|n ten (10) days after commencement

: composrtlon readjustment N '(j
“-"j‘ under any present or future federal bankruptcy Iaw or any—other present or futur




3 Partlc1pants breach v10lat|on or fallure to perform any of the obllgatlons or- any of~ L

the covenants or condltlons set forth in this: Agreement e

- Upon the OCCUrTEntce- of any event of default the Clty shall issue- wrltten notlce in -

accordance with Artlcle V-and the Participant shall have thirty- (30) days within which to

“cure ‘such default If the PartIC|pant fails to-cure the- default Wlthln the th|rty (30) days

the. C|ty may termlnate th|s Agreement |mmed|ately

R Severabmty

‘ lfany prowsmn of th|s Agreement is: held |nval|d bya court of competentjurlsdlchon the- -

remainder of:the- Agreement shall hot be affected thereby, and all other parts- of this
Agreement not having been held invalid by-a court of competentjurlsdlctlon shall remain
in full force and effect e e el T

G: Non Dlscrlmlnahon

The Contractor shall not dlscrlmlnate agarnst its. employees based on the employee s .

race, -color, rellglon gender gender identity, gender. expression; marital status, sexual

-orientation; “national origin, age, d|sab|l|ty, or any other protected classn‘" catlon as-

def|ned by appllcable Iaw

‘ _1-. ,'The Contractor certlfles and represents ‘that- the Contractor offers the “same. health L

- ‘benefits to the domestic partners -of_its employees ‘as are. Offered its- employees —_—

“'spouses or offers its employees ‘the_cash equ1valent of such health beneﬂts because
it is unable to prowde health benef|ts to its. employees domest|c partners and that

: zLauderdale Flonda (2025) as may be ameneled or revnsed (“Sectlon 2 187")
dunng the entlre term of th|s Agreement P ; _

-

2. The fallure of the Contractorrto comply wrth Sectlon 2 187 shall be deemed to be a._ _

material breach of-this ‘Agreement; -entitling -the.Cityto. pursue any remedy stated - - ]

. below or any remedy prowded under appllcable law

- 3.: The C|ty may termmate thls Agreement lf the Contractor falls to comply W|th Sectlon -

.. . _ - 3 ) ; _'_r’_'< «

' 4 The Clty may reta|n all monies due or to become due untll the Contractor complles :

- with Sectlon2 187 ) L e T

"5.__':The Contractor may be subject to debarment or. suspensmn proceedmgs Such,

proceedmgs will_be consistent with the procedures |n sect|on 2 183 of the- Code of"

Ordmances of the Clty of Fort Lauderdale FIonda .‘_,-.,M_ e e



3 The Contractor ert|f|es that it'is- not partrcrpatmg ina boy, ott of Israel The CITY may
“terminate this- Agreement at'the CITY’s ‘option”if the- Contractor is-found to have-been’ ST
o 'placed -on the Scrutmlzed Compames or Other Entities: that Boycott Israel List created~ <
, pursuant o Sect|on 215: 4725, Florida: Statutes (2025) as: may:be amended or rewsed i
Sl - Loris engaged in a boycott ‘of Israel’ 1 4 the Contractor is, found to"have: submitted-a false
e T = certifi cation as prowded under subsect|on (5) ‘of Sect|on 287 135, ‘Florida - Statutes
' (2025) as may be amended or rewsed the Contractor may be subject to such penaltles

5 Agreement and durlng any’ renewal or: extenS|on term of- thls" Agreement YMCA at- its ';._'1 o
Toss j._f_' sole ex_pense shall prowde msurance of such types and wrth such terms and I|m|ts as.. e

~‘_by YMCA for assessmg the extent or determmlng approp' ft‘e: types and Ilmlts of - .
PR -_f-coverage to protect YMCA- agamst -any-loss; exposures; whether as a result of- thrs :
e 2T ,.;_—Agreement or- otherwise. The requwements contamed hereln as well as “the. Cltys

- review. or. acknowledgement ‘aré_not intended-to"and- shall not in-any -manner limit or e
qual|fy the'-l|ab|l|t|es and obllgat|ons~assumed bnyMCA'under th|s Agreement p L E s

The followmg'msurance pol|0|es and coverages are: requrred\ -



equal or broader Addrtronal Insured Coverage wrth respect to: Irabrlrty arrsrng out of
actrvrtres— performed by ‘o’r’on behalf of YMCA T he coverage shall contarn -no- specral "

. Coverage must be-afforded: for aII:Owned Hrred

~for’ Bodrly Injury and Property Damage Ay an amou

o srngle Irmrt each accrdent~» ‘

subrogatron rlghts agarnst the Cltv, lts offrcrals e'mplroye'} . ;
or damages The Crty requrres the polrcy to be endorsé




5return recelpt requested

Such notrflcatlon W|II be in: wrltrng by reglstered ma
- and addressed to'the certlflcate holder. - Tl
: ~d‘ In: the- event the. Agreement term - goes beyond the explratron date of the
Cihsurance poI|cy, YMCA® shaII prowde the. C|ty with-an ‘updated Certlflcate of - ~'., T
Insurance Ao’ later: than ten (10) days. prlor to’ the explratlon -of the |nsurance~ , ‘_ e
currentIy in- effect The Clty reserves the rrght to: suspend the Agreement unt|I th|s R
reqwrement ismet. .- o0 - ST »3.;_-
The Cettificate. of Insurance shaII lndlcate whether coverage iis- prowded under a“-- _"*' L
cIarms made or occurrence form If any coverage is provrded ona cIalms— made S

. “The Certrfrcate HoIder should read as foIIows T R
‘.~.~.-:~,"C|ty of-Fort Lauderdale ) MR
I - 401 SE 21 Street

Fort LauderdaIe FL 33316

T “y_"l'—“':_ 1 YMCA has the sole respon3|brl|ty for aII msurance premlums and shaII be fuIIy and soIer
R responS|bIe for any. costs or expensesas a result of a-.coverage deductlble co- rnsurance
Lt e L penalty, or self-lnsured retentro "';lncludlng any -loss not. covered because of theu
R, '5'-“ operatlon of such deductrble co=insurance: penalty, self-lnsured ‘retention, or coveragf SRR
A - -exclusion-or I|m|tat|on Any costs _for addlng the C|ty as. an Add onaI Insured shaII be-

at the YMCA's expense

If YMCA's prrmary rnsurance polrcy/polrmes do not meet the mrnrmum requrrements'as -~
_-set-forth in"this: Agreemént, -YMCA-" may provrde evrdence of an Umbrella/Excess __‘ﬁ_ -_f;\};- -
lnsurance poIrcy to comply wrth thls requwement et e T IR

YMCA's |nsurance coverage shaII be pnmary msurance ds respects to the Clty, a FIonda ‘ 5;”‘__3 )
munlcrpaI‘-corporatron |ts offlcrals emponees and vqunteers “Any’ insurance or~seIf— E _fii’{ffe:

y, a. FIorlda mumcrpaI corporatlon lts ofﬂcrals

R coverage requlred in .thls Agreement shaII be deemed unacceptable and shaII be
o "l‘"; ) consrdered bredch of: contract— . : . o _ ST ,

,-_ accepted by the C|ty, or’ unt|I thls Agreement |s termlnated whlchever |s Iater Any Iapse _ ]
R |n coverage. s‘haII be,consrdered breach of contract In addltlon YMCA must prowde to 8 j T




: '{;»'_explre pnor to the explratlon o thrs Agreement The Clty reserves the nght to revrew a g
=~ any time, coverage forms: and Irm|ts .of YMCA's.insurance pohcres ’
S L{The YMCA “shall provrde\ notlce -of any. and" -all- clalms,_ accrdents “and: any other

- 'occurrences assocrated with thrs. Agreement shall be prowded to the YMCA's msurance

: actroni frne penalty,‘ settlemen, or Judgment rncludrng anyuaward of attorney fees and
any award of costs by or |n favor of any of Contractor s subcontractors for payment for

lawsurt th|rd party actlon f|ne penalty, settlement orjudgment rncludrng any . award ofv i _j:;f
- attorney fees and any award of costs occasmned by or arlsmg out of any act or omlssmn o

: |ts subcontractors-‘shall reg|ster W|th and use the E-Verlfy system‘to electronrcally ver|fy =
,’ - _the employment e|lglbl|lty of newly hrred employees -



- “3 The Crty,.upon good falthgbelref hat‘a subcontractor knowmgly wolated the-t—._"j'i
e e R prowsmns of Subsectlon 448 095(5) lorida Statutes (2025) 4as may be amendedf o nE
BIle T *or révised,:but that the'Contractor otherW|se complied with-Subséction 448.095(5),° ~~ -
L el T ‘Flotida_‘Statutes- (2025),-ds. ‘may. be “amenhded or. revised;.shall_promptly notify -
N tContractor and. order the:- Contractor fo- |mmed|ately tetminate the’ contract wrth thej} S

subcontractor and thewContractor shall comply ‘with: such orde g_-_r'_ ,~_ : :j

~ o L Contractor may not be: awarded a publrc contract for. at'least oneﬁye-'ar after the date ‘.’ '-,' B
X o o ~on Wthh the contract was termma_ted The Contractor is- llable for any addltlonal

< 5 Contractor shalll clude rn each of lts subcontracts |fany he” requrrements set forth ~, -
e LT -in-“this Sectlon VIEE |nclud|ng “this. subparagraph’ urequmng any and -all " - "
R -1j -subcontractors as defined.in; ‘Subsection 448, 095(1)(e); Florida Statutes (2025),-as % o
LT o T s maybe -amended: of revrsed,sto lnclude aIl of the: requrrements of thls Sect|on ViLlin® - e
S ol T T thelr subcontracts Contractor shall be. responS|bIe for . compllance by any. and all - _-;:;
I e o subcontractors -as; def ned i -in"Subsection 448. 095(1)(e) -Florida-Statutes: (2025) as - . s
SRR may be~ amended or ‘revised, “with: the reqwrements of'Sectron 448 095 Florlda RS
o Statutes (2025) as may be amended or revrsed - S U A

= ifi'ij: 'f‘ '?‘_-‘— Partlmpant that are’ related 1o this. Agreement The Partrmpant shall.bkeep such books :' : : ~
7wl Crecords, and accouints;as may<be necessary in order. fo. record- complete and-correct:: - -
“-"éntries-felated.to thls Agreement The Partlcrpant shall preserve and make: available, at” -

" reasonable’ times’ for examlnatlon and. audit by. the City-or by the Crty s—deS|gnee in. " ;..é,'-‘
U"-;?;Broward County, _Florlda allf nanC|al records supportlng documents; stat|st|cal records

-} _tatutes)A and correspondmg
sh T e e retention -schedules; or: for:a ‘minimura of three (3). years: after exp|ratron «oritermination. -
g foe et ‘__ofthls Agreement whlchever |s longer If any audlt has been |n|t|ated and audlt flndlngs 5

- f‘fj:i '_of the Florrda publlc records law (Chapter 119 Florrda S

N P.
i Apubl|c records law however no conﬂdenhalrty or- hol
S federal or, state Iaw shall be vrolated by the Partlcrpa




= The partres agree that each requwement duty and
e |s substantlal and rmportant to the formatlo C

: el \ walvernrs m wntlng and srgned by the party walvmg such proVIS|on A wntten walver shall ' :_;,_-;;3
e only be effectlve as. to “the. specmc lnstance for Wthh it is obtalned and shall not be --; ~
deemed a contlnumg or future warver ~ : .

_Thls Agreement shal onstltute the ent|re agreement between Crty and Partlmpant for - WAL
- the: use of -funds: recerved pursuant to: thls Agreement and |t“supersedes all .prior or-- LT
: ~.g,~;contemporaneous communlcatlons and proposals whether electronlc oral,.or-written -~
L e 7_;"between the Clty and the Part|c1pant wrth respect to*thls Agreement No prlor wrltten or

oL e en: br, any mterest in thrs ”Agreement may;;be asmgned transferred _or.
o T ie‘ncur'nbe“d by the Partrmpant wrthout the prlor wntten Aconsent of the Crty AII

_ - Thls Agreementushall be governed by and construed |n accordance with. the Iaws of the ‘." :
B f .~State of. FIorlda Venue for :any-- Iawswt by -gither-. party agalnst the: other party or - g
R j,';":_ - '_ ) othenmse ansrng out of thls Agreement and f_r "ny other Iegal proceedlng, shall be |n o

3 ‘he CITY has the unquallfled and absolute rlght to term‘ik' |s Agreement at any‘_, me:
IR ~upon wrltten Tnotice. by: the CITY to:the: Partrcrpant in WhICh event the: Partrcrpant -shall.
o - be- pard its compensatlon for services- performed up o the termlnatlon date In the event

SR that ‘the: Parhcrpant abandons vthrs‘ Agreement oF: causes |t to* be termrnated the




As a condrtron precedent to the effectlveness -of th
: provrde the Clty wrth‘ an affldavrt S|gned hy an, ofﬂ‘c_eﬁr or: rep‘rﬂi

;"the Partlcrpant shall ]
30 _resentatrve of the e

tior :
7as. may be amended or. revrsed,- whrch provrdes that
LT s -lal person ‘ot affiliate. who.-has: been placed 0N the conV|cted vendor~||st foIIowrng an
RSt o ~“convictiori:fora publi¢: entrty,crrme may not submrt a bld proposal Jor- reply on a contract
e s ‘--": to provrde any goods or.services-to'a publrc entity,; may: not*-submrt a_bid, proposal or-
e T E reply .on-a.contractwith &’ publrc'entrty for.the construgtion of.repair-ofa publ|c burldrng
-or publlc work;: may not ‘submit:bids; proposals or replres o ,Ie'asesrof real’ property to
-a publrc entrty, may not 4be_ aWarded ~OF’ per'formf“ k-l; as aacontractor suppller g

Ef‘~.?~-_ he e
P T ~287 133 FIorlda Statutes (2025)




o N Agreementand recovery of all monles pald by Crty pursuant to"'thls Agreement and m‘ < :
N - result in- debarment from Clty s competltlve procurement act|V|t|es -
= “} : = Background Screenlng . B
R ‘ . Yl\/lC_A_ agrees that all of its’ personnel who wrll have d|rect contact with: students WI|| Fre LTI
~ --._..17-_4‘_{? Z T successfully complete the- background screenrng requrred by’ Sectrons 1012:32,~ e
e LT 1012 465 1012 467 and 1012 468 Florlda Statutes and meet the standards" Rt

e .f:’-v opportunlty requrred to permltYMCA to cure such default and no further responS|brl|tres

T or dutles to. perform under-this- Agreement ~To the’ extent permltted by law, "YMCA -,
R _agrees ‘tor mdemnlfy and’ hold harmless CITY; its - offcers and- “employees from: any - .
L ’_;ﬁ—:-c- Irablllty in theform of. physrcal or ‘mental i |njury, death [o] % property damage resultlng from ;'_; c
B R YMCA's farlure to comply wrth the req‘urrements of thls sect|on S T

NotW|thst 'ndmg any provrswn..__ he contrary W|th|n thrs Agreement and to- the extend T

Ehe ~YMCA obtams any educatron records YMCA shall~ i -.: -

g ”Flonda‘Statutes the Famrly Educatronal R|ghts and Prrvacy; \ct; :‘20 U S C § 12329 25T

(FERPA) andlts rmplementmg regulat|ons (3.4 _C.F.R Part‘99) and any other state SR

utlllze the7-i educatlon records solely for the purposes.of.p'rovrdmg products and
Zservrces as’ contemplated under thls Agreement and shall not share publ|sh sell




IN WITNESS WHEREOQOF, the City and the Participant execute this Agreement as follows:

ATTEST

couﬂ?}.» &

Shadabissd

WITNESSES:

—Signature

éﬂéﬂ'&/ W04 s

Print Name

e A

Signature

WMW

Print Name |

(CORPORATE SEAL)

City of Fort Lauderdale

i Eule

bégﬁ J. Trantalis, Mayor

o KioRetly. Willpies

Rlckelle Williams, City Manager

Approved as to form:

2

Eric W. Abend
Senior Assistant City Attorney

Christian Association of South

ds, Chief Executive Officer

ATTEST:

Mark Guthrie, Chief Financial Officer

15






STATE OF FLORIDA:
COUNTY OF BROWARD:

The foregoing mstrument was acknowledged before me by means of Dfﬁhysmal presence
or [J online notarization, this &/ day of \\ﬁanuza U , 2026, by Sheryl Woods as Chief
Executive Officer for Young Men s Christian Assow of South Florida, Inc., a Florida not for
profit corporation.

v

(SEAL)

Notary\PubJi , State of Florida
(Signature of Notary Public)

OBV Bj.,  OKARA GARDNER-EUGENE
£ M"‘* Notary Public - State of Florida
’ ! Commission # HH 344478

\2 )
Z’) 4 m. Expires Dec 27, 2026 e

on\-aon dxgch?‘:ughi::b::‘ Notary Assn. @ﬂ m Gd }/fﬁc )/ F b(é ¥ ﬁ (_
(Print, Type, or Stamp Commissioned Name of
Notary Public)

Personally Known ‘/OR Produced Ildentification
Type of Identification Produced:

16



EXHIBIT “A”
Scope of Services:

YMCA will deliver a comprehensive Workforce & College Readiness Workshop Series. The
Series will be in the summer of 2026. It will offer two workshop sessions per month, with
one session dedicated to career exploration and the other focused on resume and essay
writing, civic and community engagement, along with the development of financial literacy
and college readiness skills within the underserved community. Additional services will
encompass programs centered around dress for success, life skills support and quality
assurance, and proper interview etiquette. This will be provided at the following cost:

Curriculum design at $30/hour x 40 hrs. = $1,200
» $50/YMCA Curriculum x 100 students = $5,000
12% fringe/YMCA Program & Support Fees x 100 students = $600
College Readiness Workshop Cost:
$400/workshop x 15 workshops = $6,000
Full-time employee: $1 5Hr (1.5hrs X 15=22.5) x 12 Months = $4,050
$20 for supplies/student x 100 students = $2’,000“ |
Workforce Workshop Cdst:
$400/ workshop x 24 = $9,600
$100/professional coaching sessions X 24 sessions = $2400
$150 IntervieWs transportation assistance/student x 100 students = $20,350
Total Summer Series: $51,200
Reporting Structure:

Use the forms provided for the State of Florida’s Department of Education when submitting
reports.

» 2025-26 Quarterly Program Activity Report (3 - 4 pages): All reporting on program
activities as well as numbers for the appropriate quarter, which reflect approved
grant activities. The narrative information can be highlights of the quarter’s
activities/services. The numbers reported for mentoring, SAl or SIE sessions and
number of students served should match those reported on the Attendance Report
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forms. The boxes for program narrative should be shortened if all space is not
needed.

- o Thesereports must be submitfed to Susan Leon, Chief Education Officer, City of

Fort Lauderdale at SLeon@fortlauderdale.gov no later than August 10, 2026.
Reimbursement:

Verification/evidence of program activities can be requested by FLDOE or the Department
of Financial Services. All reports should include the name of the person responsible for the
report, signature, and date.

Modification and Termination:

This Agreement is at will and may be modified by mutual consent of authorized officials of
YMCA and the City of Fort Lauderdale. This Agreement shall become effective upon
signature by the authorized officials from YMCA and the City of Fort Lauderdale. This
Agreement will remain in effect until August 31, 2026, unless terminated by any one of the
parties. Modifications to this Agreement may only be made by in writing and by mutual
consent of the authorized officials of YMCA and the City of Fort Lauderdale.
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