CITY OF FORT LAUDERDALE
City Commission Agenda Memo #21-0878
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Chris Lagerbloom, ICMA-CM, City Manager
DATE: November 16, 2021
TITLE: Motion Approving Agreements for Stormwater Infrastructure Cleaning and

Maintenance — EnviroWaste Services Group, Inc. and Drainage Partners
LLC -$500,000 - (Commission Districts 1, 2, 3 and 4)

Recommendation

Staff recommends the City Commission approve two (2) separate, two-year agreements,
in substantially the forms attached, for the purchase of stormwater infrastructure cleaning
and maintenance services, from EnviroWaste Services Group, Inc. (ESG) and Drainage
Partners LLC (DP) in the estimated contract amount of $500,000, collectively, during the
initial term ($250,000 estimated in Fiscal Year 2022 and $250,000 estimated in Fiscal Year
2023); and authorize the City Manager to approve two (2), two-year renewal options,
contingent upon appropriation of funds.

Background
The purpose of this Agreement is to provide stormwater infrastructure cleaning and

maintenance services for stormwater systems within City facilities and rights-of-way of
the City. The scope of work for proposed agreements includes CCTV inspection, cleaning
of stormwater pipelines, structures, manholes, outfalls, tidal valves, exfiltration trenches,
drainage ditches, drainage wells, junction boxes, other drainage components and
appurtenances.

The Procurement Services Division issued Invitation to Bid No. 12520-813 on June 30,
2021 for stormwater infrastructure cleaning and maintenance services. On August 12,
2021, the City received a total of five (5) bids. No bidder indicated its status as a
Disadvantaged Business Enterprise. The apparent low bidder, A & A Drainage & VAC
Services Inc., failed to bid on all items, as required by the solicitation, and was determined
to be non-responsive. The bids submitted by ESG and DP met all of the specifications and
requirements of the solicitation and both have been deemed the lowest cost, responsive
and responsible bidders.

Resource Impact

Funds for this agreement in the amount of $250,000 are available in the FY 2022
Operating Budget in the accounts listed below. Future years’ expenditures are contingent
upon the approval and appropriation of the annual budgets.
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Funds available as of October 15, 2021

CHARACTER CODE/

AMENDED

AVAILABLE

ACCOUNT NUMBER INI?)EX Nalils SUB-OBJECT BUDGET BALANCE PXI\R/IgEﬁI'SI'E
(Program) NAME (Character) (Character)
470-PBS660511-3299 Storm Drain | Services & Materials/ $494.280 $475.913 $130,000
Maintenance Other Services
General Parks Services & Materials/
001-PKR062901-3299 T torance Other Services $7,501,556 | $6,874,763 $57,500
Fire-Rescue Services & Materials/
001-FIR030101-3299 Support Other Senices $3,646,902 | $ 3,016,746 $12,000
468-MGR180101-3299 | Executive Airport | S°TVices & Materials/ | o5 heq 165 | $3,062,399 $17,000
Other Services
Fiveash Services & Materials/
450-PBS670303-3299 Oporations Other Senvices $4,224,125 |  $1,571,203 $10,000
461-TAM020301-3299 Parking Lots | Services &Materials/ | qrqq 185 | ¢732713 $3,000
Other Services ’ ’ !
140-DSD034002-3299 | Building Permits | Services & Materials/ | ¢3 107 115 | $3.008,510 $3,000
Other Services
001-MGR130101-3299 Real Estate Services & Materials/ $370,500 $369,019 $17,500
Other Services
TOTAL AMOUNT » $250,000

Strategic Connections

This item supports the Press Play Fort Lauderdale 2024 Strategic Plan, specifically

advancing:

e The Public Places Focus Area
e Goal 1: Build a sustainable and resilient community.
e Objective: Proactively maintain our water, wastewater, stormwater, road, and

bridges infrastructure

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We Are Ready.

This item supports the Advance Fort Lauderdale 2040 Comprehensive Plan specifically

advancing:

e The Infrastructure Focus Area
e The Sanitary Sewer, Water & Stormwater Element
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e Goal 6: Ensure that all areas of the City are reasonably protected from flooding
giving due consideration to the City’s natural and built environment.

Attachments

Exhibit 1 — Solicitation

Exhibit 2 — Bid Tabulation

Exhibit 3 — 12520-813 - EnviroWaste - Agreement
Exhibit 4 — 12520-813 - Drainage Partners — Agreement

Prepared by: Elkin Diaz, Senior Project Manager, Public Works
Laurie Platkin, Sr. Procurement Specialist, Finance
Claudelle Rose, Sr. Administrative Assistant, Finance

Department Directors: Alan Dodd, P.E., Public Works
Susan Grant, Director of Finance
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