CITY OF FORT LAUDERDALE
City Commission Agenda Memo #14-0853
REGULAR MEETING

TO: Honorable Mayor & Members of the
Fort Lauderdale City Commission
FROM: Lee R. Feldman, ICMA-CM, City Manager
DATE: August 19, 2014
TITLE: Revised Pur-13 - Motion to award a one-year contract for Annual Utilities

Restoration — Invitation to Bid (ITB) 343-11405 - $699,745.50

Recommendation

It is recommended that the City Commission make a dual award of a one-year contract
for the purchase of Annual Utilities Restoration to Molloy Bros. Inc. and Wrangler
Construction Inc., utilizing the City’s construction contract, in the estimated annual
amount of $699,745.50 and authorize the City Manager to approve three, one-year
renewal options, contingent upon appropriation of funds.

Background
The scope of work includes the repair of gravity sewer mains, sanitary sewer

components and construction, limited storm sewer repair, water and sewer pressure
pipe repairs as well as related work. The agreement encompasses the City’s utility
service area. The scope of work includes associated roadway and right-of-way
restoration. The contract provides the ability to complete repairs beyond the capacity of
City crews and equipment; work will be assigned on an as-needed basis. The contract
sum is an estimate and not a guarantee of the amount of work that will be assigned.

ITB 343-11405 was issued on May 20, 2014. The bid opening was held on June 26,
2014 and two bids were received. A 5% local business preference was applied to the
bid submitted by Molloy Bros. Inc. Both firms have met the requirements of the bid
specifications and a dual award is being recommended to Molloy Bros Inc. as the
primary contractor and Wrangler Construction Inc. as the secondary contractor. Staff
recommends that the primary contractor be assigned all work that can be performed
adequately and satisfactorily. In the event that the primary contractor does not have the
capacity for additional assignments, then the work shall be assigned to the secondary
contractor. Staff anticipates assigning approximately 60%-86%-90% of the work to the
primary contractor.
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Resource Impact

There will be a fiscal impact in the estimated amount of $699,745.50 for the contract and
$90,678 for engineering fees, or a total amount of $790,423.50. Purchases are made on
an as-needed basis and charged to individual budgets per available funds and in
accordance with unit pricing. Future expenditures are contingent upon approval and
appropriation of the annual budget.

Funds available as of July 24, 2014
AMENDED AVAILABLE
INDEX NAME OBJECT CODE/ BUDGET BALANCE | PURCHASE
ACCOUNTNUMBER | "5 50ram) | SUB-OBJECT NAME |  (Object (Object AMOUNT
Code) Code)
ANNUAL
454-P11905.454- UTILITIES CAPITAL OUTLAY/
6599 RESTORATION CONSTRUCTION $705,000 $704,612 | $399,612.00
SERVICES &
MATERIALS/
UTILITIES IMPROVEMENTS
450-PBS060101- ENGINEERING REPAIR AND
3437 OPERATIONS MAINTENANCE $1,591,086 $617,596 | $390,811.50
PURCHASE TOTAL > $790,423.50

Strategic Connections:
This item is a Press Play Fort Lauderdale Strategic Plan 2018 initiative, included within
the Infrastructure Cylinder of Excellence, specifically advancing:
e Goal 2: Be a sustainable and resilient community
e Objective 1: Proactively maintain our water,
infrastructure.
e Initiative 5: Integrate a plan with infrastructure improvements that include modern
and efficient energy standards.

wastewater, and bridge

This item advances the Fast Forward Fort Lauderdale 2035 Vision Plan: We are Ready.

Attachments

Exhibit 1 — Bid Tabulation 343-11405

Exhibit 2 — Molloy Bros. Inc. agreement

Exhibit 3 — Wrangler Construction Inc. agreement

Prepared by: John Curran, Procurement Specialist Il

Elizabeth Cohen, Administrative Assistant |

Department Director: Hardeep Anand, Public Works
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