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To: Rickelle Williams, City Manager

From: Brad Kaine, Public Works Director

Date: November 4, 2025

Re: Change Order No. 5 for Project No. P11722

Job Description:  Project No. P11722 - Riverwalk Seawall Replacement Northside

Contractor: HBC Engineering Company
Amount: $545,201.33 plus (0) additional days
Funding: 10-331-9100-539-60-6534-P11722

The purpose of this Change Order is:

e To raise the existing grade within the Project limits to match the new seawall cap elevation. The
additional scope of work as requested by the City and coordinated with stakeholders in several
coordination meetings consists of:

O Relocation of the floating dock to the west end of the Project
O All pedestrian areas within the Project limits will be raised to match proposed seawall
elevation

9-11 monument will be raised to match proposed grade

Revision of three permit application forms and calculations

Revise permit application supporting docs (GIS figures, JaxBO form for USACE, etc.)

Update benthic report figures and text

Supplemental topographic survey and Submerged Land Survey — SLS

Completion of utility 30 test holes

O Living seawall behind floating dock (Approximately 120 Linear Feet)

e Refer to exhibit A attached herein for detailed scope of work
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EXISTING CONTRACT ITEMS ARE UTILIZED — TOTAL ADDITIVE COST $509,321.33

Task No. 1 HBC Engineering Company
Adding Consultant Services
ADD $409,813.49

GPI Geospatial
Additional Topo, Designates and Test Holes and Submerged Land Survey — SLS
ADD $ 75,507.84
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Tierra South Florida
Additional Geotechnical Engineering Services
ADD $18,000.00

Task No.2 Chen Moore & Associates
Additional Permitting Services
ADD $6,000.00

NEW CONTRACT ITEMS ARE UTILIZED — TOTAL ADDITIVE COST $35,880.00

Task No. 8 KCI Technologies
Additional Landscaping Services
ADD $35,880.00
NET AMOUNT OF THIS CHANGE ORDER $545,201.33
ADDITIONAL CONTRACT TIME BEING REQUESTED- (0) CALENDAR DAYS
THE TOTAL AMOUNT OF THIS CHANGE ORDER $545,201.33

This Change Order provides for all costs and schedule adjustments associated with completing the Work,
including materials, labor, equipment, bond, insurance, overhead, profit, impacts, and any and all related
items or associated costs incurred or resulting from the items listed above, and is provided in accordance
with Article 13 — Changes in the Work of the Contract.

CHANGE ORDER SUMMARY SHEET

ORIGINAL CONTRACT AMOUNT $682,534.41
COST OF CHANGE ORDERS TO DATE S0
COST OF THIS CHANGE ORDER $545,201.33

TOTAL: $1,227,735.74

ORIGINAL CONTRACT TIME 240 calendar days
TIME ADDED TO DATE 195 calendar days
TIME ADDED TO THIS CHANGE ORDER 0 calendar days

TOTAL: 435 calendar days
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SCHEDULE OF CHANGE ORDERS TO DATE

AMOUNT OF
Co# DATE DESCRIPTION COSTOR
CREDIT
1 08-07-2024 Addressing a date conflict $0.00
2 11-13-2024 Additional time due to delays outside $0.00
consultant’s control
3 01-06-2025 Additional time due to delays outside $0.00
consultant’s control
4 03-10-2025 Additional time due to additional scope of $0.00
work
5 07-01-2025 Additional scope of work $545,201.33
[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
C: Brad Kaine, Public Works Director
Jill Prizlee, Chief Engineer
Raymond Nazaire, Senior Project Manager
Laura De Luca, Project Manager Il
Financial Administrator
Project File
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IN WITNESS OF THE FOREGOING, the Parties have set their hands and seals the day and
year first written above.

Cl

CITY OF FORT LAUDERDALE, a Florida municipal
corporation

By:

RICKELLE WILLIAMS
City Manager

Date:

ATTEST:

By:

DAVID R. SOLOMAN
City Clerk

Approved as to Legal Form and Correctness:
D’Wayne M. Spence, Interim City Attorney

By:
RHONDA MONTOYA HASAN
Senior Assistant City Attorney
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CONSULTANT

WITNESSES: HBC ENGINEERING COMPANY, a Florida
corporation

By:

Print Name ADEBAYO COKER

President
Signature
Print Name
Signature

(CORPORATE SEAL)
STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me by means of [J physical presence or [J
online notarization, this day of , 2025, by Adebayo Cooker, as
President, for HBC Engineering Company, a Florida corporation.

(Signature of Notary Public - State of Florida)

(Print, Type, or Stamp Commissioned Name of
Notary Public)

Personally Known OR Produced Identification
Type of Identification Produced:
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