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EXHIBIT “A” 

Scope of Services: 

YMCA will deliver a comprehensive Workforce & College Readiness Workshop Series. The 
Series will be in the summer of 2026. It will offer two workshop sessions per month, with 
one session dedicated to career exploration and the other focused on resume and essay 
writing, civic and community engagement, along with the development of financial literacy 
and college readiness skills within the underserved community. Additional services will 
encompass programs centered around dress for success, life skills support and quality 
assurance, and proper interview etiquette. This will be provided at the following cost:   

Curriculum design at $30/hour x 40 hrs. = $1,200  

$50/YMCA Curriculum x 100 students = $5,000 

12% fringe/YMCA Program & Support Fees x 100 students = $600                  

College Readiness Workshop Cost:                                                                                                    

$400/workshop x 15 workshops = $6,000                                                                

Full-time employee: $15Hr (1.5hrs X 15=22.5) x 12 Months = $4,050   

$20 for supplies/student x 100 students = $2,000   

Workforce Workshop Cost:     

$400/ workshop x 24 = $9,600  

$100/professional coaching sessions X 24 sessions = $2400                                                                                                                

 $150 Interviews transportation assistance/student x 100 students = $20,350                                                                                                                                                                                                                                                                                                 

Total Summer Series: $51,200 

Reporting Structure: 

Use the forms provided for the State of Florida’s Department of Education when submitting 
reports.  

• 2025-26 Quarterly Program Activity Report (3 - 4 pages): All reporting on program 
activities as well as numbers for the appropriate quarter, which reflect approved 
grant activities. The narrative information can be highlights of the quarter’s 
activities/services.  The numbers reported for mentoring, SAI or SIE sessions and 
number of students served should match those reported on the Attendance Report 
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forms.  The boxes for program narrative should be shortened if all space is not 
needed. 

• These reports must be submitted to Susan Leon, Chief Education Officer, City of 
Fort Lauderdale at SLeon@fortlauderdale.gov no later than August 10, 2026. 

Reimbursement: 

Verification/evidence of program activities can be requested by FLDOE or the Department 
of Financial Services.  All reports should include the name of the person responsible for the 
report, signature, and date. 

Modification and Termination: 

This Agreement is at will and may be modified by mutual consent of authorized officials of 
YMCA and the City of Fort Lauderdale. This Agreement shall become effective upon 
signature by the authorized officials from YMCA and the City of Fort Lauderdale. This 
Agreement will remain in effect until August 31, 2026, unless terminated by any one of the 
parties. Modifications to this Agreement may only be made by in writing and by mutual 
consent of the authorized officials of YMCA and the City of Fort Lauderdale. 
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