DRAFT
MEETING MINUTES
CITY OF FORT LAUDERDALE
MARINE ADVISORY BOARD
— FORT LAUDERDALE FIRE RESCUE DEPARTMENT
CITY OF FORT LAUDERDALE 528 NW 2NP STREET, STATION #2
FORT LAUDERDALE, FLORIDA 33311
3RD FLOOR CONFERENCE ROOM
THURSDAY, NOVEMBER 6, 2025 - 6:00 P.M.

Cumulative Attendance
May 2025-April 2026

Steve Witten, Chair P 5 0
Robert Washington, Vice Chair P 5 0
Norm Bekoff P 4 1
Tyler Brunelle P 5 0
Jeffrey Coburn P 5 0
Courtney Day P 1 0
Jason Dunbar (via Zoom) P 5 0
Barry Flanigan P 3 2
Robert Franks P 4 1
John Lynch P 4 1
Sam Mitchell P 2 0
Ted Morley P 2 0
Dr. Bret Ribotsky (via Zoom) P 4 0
Bob Swindell P 3 2
LaRhonda Ware P 5 0

As of this date, there are 15 appointed members to the Board, which means 8 would
constitute a quorum.

Staff

Andrew Cuba, Marine Facilities Manager

Marco Aguilera, Chief Waterways Officer

Bob Dunckel, Assistant City Attorney

Sergeant Travis O’Neal, Marine Unit

Captain Chad Robertson, Fire Rescue

Edward Eason, Code Compliance Officer

Dr. Nancy Gassman, Deputy Director of Parks and Recreation/Chief Resilience Officer
N. Day, Recording Clerk, Prototype, Inc.

Communications to City Commission

None.
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VIilIl. Dock Waiver — 100 Hendricks Isle / James G. Mueller

Jena Robbins, representing the Applicant, stated that the request is for a boat lift which
has already been installed and for which the owner is seeking after-the-fact approval. The
subject property is a single-family townhome connected to another structure, both of
which have marginal docks. The marginal dock is approximately 5 ft. wide and an
attached finger pier extends another 10 ft. into the waterway. The boat lift is approximately
15 ft. x 13 ft. and is roughly 31 ft. from the property line. It extends 6 ft. past the allowable
limit, for which the waiver is requested.

The canal on which the property is located is 170 ft. in width. Ms. Robbins showed an
aerial view of the site, including the allowable 30% of the waterway. The Applicant’s boat
is docked within this limitation.

CAM #25-1145
Exhibit 4
Page 11 of 16



Extraordinary circumstances related to the request include:
e The distance of the Applicant’s portion of the shoreline
e The 10 ft. length of the finger pier
e Other waivers approved in the area, ranging in distance between 8 ft. and 40 ft.

Attorney Dunckel advised that the requested 31 ft. extension into the waterway represents
only 18% of the waterway width.

Mr. Morley requested clarification of why the Application was submitted after the fact. Ms.
Robbins replied that she was not privy to why this had happened, but noted that there
seemed to have been a misunderstanding between the Applicant and their contractor.

Mr. Franks commented that the term “extraordinary circumstances” did not seem to apply
to this Application. Chair Witten agreed.

Motion made by Mr. Lynch, seconded by Mr. Bekoff, to approve. In a roll call vote, the
motion passed 12-3 (Mr. Bekoff, Mr. Mitchell, and Mr. Morley dissenting).
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Minutes prepared by K. McGuire, Prototype, Inc.]
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