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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #24-0572   
 CITY COMMISSION WORKSHOP 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Susan Grant, Acting City Manager 
 
DATE: June 4, 2024 
 
TITLE: Reimagining City Hall Guiding Principles from the Infrastructure Task Force 

Advisory Committee - (Commission Districts 1, 2, 3 and 4) 
 

 
At the August 22, 2023 Joint Commission Workshop with the Infrastructure Task Force (ITF) 
Advisory Committee, the City Commission requested that the ITF outline guiding principles 
and propose a vision to guide future decision making on the development of a new City Hall. 
The ITF, in partnership with the Office of Management and Budget, Dickey Consulting 
Services, Inc., and the American Institute of Architects student chapter at Florida Atlantic 
University, conducted extensive outreach with neighbors through a series of five public 
workshops and surveys to better understand community needs and desires for a new City 
Hall.  
 
Following the public workshops and surveys, the ITF reviewed the collected input to 
establish a series of guiding principles for the City Commission to consider as they plan for 
a new City Hall. A draft summary of the ITF’s guiding principles is provided in Exhibit 1.  
 
The workshop presentations and project updates on the City’s Reimagining City Hall project 
can be found at ftlcity.info/rch. 
 
Resource Impact  

There is no fiscal impact associated with this action. 
 
Strategic Connections 

This item is a FY 2025 Commission Priority, advancing the Affordable Housing and 
Economic Development initiative. 
 

This item supports the Press Play Fort Lauderdale 2029 Strategic Plan, specifically 
advancing: 

 The Public Places Focus Area, Goal 5: Build a beautiful and welcoming community. 
 
Attachments  
Exhibit 1 – Infrastructure Task Force’s Draft Guiding Principles 
Exhibit 2 – Joint Workshop with Infrastructure Task Force Advisory Committee Meeting 

Minutes, August 22, 2023 

https://cityoffortlauderdale.sharepoint.com/sites/OMB/OMB%20Special%20Projects/City%20Hall%20Rebuild%20Project/Commission%20Memos/CAM%2024-0529/ftlcity.info/rch
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Prepared by:   Aricka Johnson, Structural Innovation Manager, Office of 

Management and Budget 
  
Acting Department Director: Yvette Matthews, Office of Management and Budget 
                     


