CITY OF

FORT LAUDERDALE

CITY MANAGER MEMO

CITY MANAGER MEMO No: 25-07

TO: Patrick Reilly, CPA, City Auditor
FROM: Rickelle Williams, City Manager ‘;@,{)
DATE: October 15, 2025

SUBJECT: Management Response - Carr, Riggs & Ingram (CRI) Fort Lauderdale
Aquatic Center Renovation Consulting Report

The Carr, Riggs & Ingram (CRI) Fort Lauderdale Aquatic Center Renovation Consulting
Report is scheduled to be presented by the City Auditor at the October 23, 2025, City
Commission Conference Meeting (CAM #25-0973). The report closes out the audit
efforts that began on August 23, 2017 (extended on August 18, 2020) for the Fort
Lauderdale Aquatic Center Renovations project with Hensel Phelps. This audit is not
associated with the current International Swimming Hall of Fame project with Hall of
Fame Partners.

On August 8, 2025, Management participated in a meeting with the City Auditor’'s Office
and Hensel Phelps regarding the CRI findings. Management concurs with the findings
and recommends that the City Commission accept $148,486 (as defined in Exhibit 1)
from Hensel Phelps to settle the audit findings.

C: D’'Wayne M. Spence, Interim City Attorney
David R. Soloman, City Clerk
Patrick Reilly, City Auditor
City Manager’s Office
Department Directors
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