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                   CITY OF FORT LAUDERDALE      
                   City Commission Agenda Memo #24-0895 
 CONFERENCE MEETING 
 
TO:  Honorable Mayor & Members of the  
  Fort Lauderdale City Commission 
 
FROM: Susan Grant, Acting City Manager 
 
DATE: September 17, 2024 
 
TITLE: City Homeless Initiatives Update - (Commission Districts 1, 2, 3 and 4) 
 

 
In alignment with the City Commission’s Top Priority of Housing Accessibility staff 
continues to address the needs of neighbors experiencing homelessness. The attached 
presentation outlines the different City initiatives currently in place or that are planned for 
deployment over the next several months.  
 
Attachment  
Exhibit 1 – Homeless Initiatives Presentation  
 

 
Prepared by:  Luisa Agathon, Neighbor Support Manager 
  
Charter Officer:   Susan Grant, Acting City Manager 

 

 

 

  

 


